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City of Palatka
Management’s Discussion and Analysis
September 30, 2013

As management of the City of Palatka, we offer readers of the City’s financial statements this narrative overview
and analysis of the financial activities of the City for the fiscal year ended September 30, 2013. We encourage
readers to consider the information presented here in conjunction with additional information that we have
furnished in our letter of transmittal, which can be found on page i of this report.

Financial Highlights

e The net position of the City at the close of the fiscal year was $54,458,566. Of this amount, $1,860,431
may be used to meet the government's ongoing obligations to citizens and creditors.

e The City's total net position increased by $465,047 (.86%). Due to an increase in franchise fees and
miscellaneous revenues from the prior year, governmental net position increased by $533,705 (3.39%).
The Enterprise funds net position decreased by $68,658 (.18%) due to a decrease in the amount of
capital grants and contributions from the prior year.

e The total net position of each Enterprise fund were: Water $20,046,795, Sanitation $752,035, Golf
$(1,184,797) and Airport $18,579,270.

e As of September 30, 2013, the City’s governmental funds reported combined ending fund balances of
$3,835,019, an increase of $829,536 (27.60%).

e At the end of the fiscal year, unassigned fund balance for the General Fund was $834,968 or 9.35% of
total General Fund expenditures. Downtown Redevelopment Agency fund balance was $363,894.

e Net position of the General, Police Officers’ and Firefighters’ Pension Trust Funds increased by
$722,272, $951,799 and $653,314, respectively. These increases were the result of appreciation in the
fair value of investments in each fund.

Overview of Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial statements. The
City’'s basic financial statements are comprised of three components: 1) government-wide financial statements,
2) fund financial statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

Government-wide Financial Statements

The Government-wide Financial Statements are designed to provide readers with a broad overview of the City's
finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the City of Palatka’s assets and liabilities, with the
difference between the two reported as net position. The City has no deferred outflows or deferred inflows.
Over time, increases or decreases in net position may serve as a useful indicator of whether the financial
position of the City is improving or deteriorating.

The Statement of Activities presents information showing how the City’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are reported in
this statement for some items that will only result in cash flows in future fiscal periods (i.e. uncollected taxes and
earned but unused vacation leave).

The Government-wide Financial Statements distinguish functions of the City that are principally supported by
taxes and intergovernmental revenues (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities). The
governmental activities of the City include general government, public safety, streets and drainage, economic
development and culture and recreation. The business type activities of the City include the utility (water and
wastewater), the airport, the golf course, sanitation and the component unit, gas authority.
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The government-wide financial statements include not only the City of Palatka, but also the Palatka Gas
Authority, an independent component unit of the City. Financial information for this component unit is reported
separately from the financial information presented for the primary government itself.

The government-wide financial statements can be found on pages 1 & 2 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The City, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of
the City of Palatka can be divided into three categories: governmental funds, proprietary fund, and fiduciary
funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well
as on balances of spendable resources available at the end of the fiscal year. Such information may be useful
in evaluating a government’s near-term financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s-near term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The City maintains three individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the General fund and the Downtown Redevelopment Agency fund, which are
considered major funds. Data from the non-major governmental fund is included in the Other Governmental
fund column.

The City adopts an annual appropriated budget for its General fund and the Downtown Redevelopment special
revenue fund. Budgetary comparison schedules have been provided for the General fund and Downtown
Redevelopment special revenue fund in the required supplementary information section.

The basic governmental fund financial statements can be found on pages 3 - 6 of this report.

Proprietary Funds

The City maintains several enterprise funds. Enterprise funds are used to report the same functions presented
as business-type activities in the government-wide financial statements. The City uses enterprise funds to
account for its Utility, Golf, Airport and Sanitation operations, as well as the independent Gas Authority.
Proprietary funds provide the same type of information as the government-wide financial statements, only in
more detail. The proprietary fund financial statements provide separate information for the funds listed above,
all of which are considered to be major funds of the City.

The proprietary fund financial statements can be found on pages 7 — 10 of this report.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statement because the resources of those
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funds are not available to support the City’'s own programs. The accounting used for fiduciary funds is much like
that used for proprietary funds.

The basic fiduciary fund financial statements can be found on pages 11 & 12 of this report.
Notes to the Financial Statements

The notes provide additional information that is essential to the full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found on pages
13 - 40 of this report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents required
supplementary information concerning budgetary comparisons and the City's progress in funding its obligation
to provide pension benefits and other postemployment benefits to its employees. Required supplementary
information can be found on pages 41 — 46 of this report.

Combining fund statements can be found on pages 47 — 49 of this report immediately following the required
supplementary information.

Government-wide Financial Analysis
Net Position

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In
the case of the City of Palatka, assets exceeded liabilities by $54,458,566 at the close of the most recent fiscal
year. There were no deferred outflows or deferred inflows.

The majority of the City’s net position (95.24%) rests in its investment in capital assets (e.g., land, buildings,
machinery and equipment), less any related debt used to acquire these assets that is still outstanding. These
capital assets are used to provide services to citizens and are not available for future spending. Although the
City’s investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be
used to liquidate these liabilities.

City of Palatka
Summary of Net Position
For the Year Ended September 30, 2013

Governmental Activities Business-type Activities Total
2013 2012 2013 2012 2013 2012
Current and other
assets $4,180,647 $3,427,293 $2,297,664 $2,588,901 $6,478,311 $6,016,194
Capital assets $15,662,293  $15,943,732 $52,715,044  $52,865,620 $68,377,337 $68,809,352
Total assets $19,842,940 $19,371,025 $55,012,708  $55,454,521 $74,855,648 $74,825,546
Long-term liabilities
Outstanding $3,232,049 $3,219,753 $16,209,729 $16,165,835 $19,441,778 $19,385,588
Other liabilities $345,628 $419,714 $609,676 $1,026,725 $955,304 $1,446,439
Total liabilities $3,577,677 $3,639,467 $16,819,405 $17,192,560 $20,397,082 $20,832,027
Net position:
Net investment in
capital assets $13,138,987 $13,191,795 $38,728,555 $38,156,884 $51,867,542 $51,348,679
Restricted $401,999 $510,476 $328,594 $327,972 $730,593 $838,448
Unrestricted $2,724,277 $2,029,287 ($863,846) ($222,895) $1,860,431 $1,806,392
Total net position $16,265,263 $15,731,558 $38,193,303  $38,261,961 $54,458,566 $53,993,519

An additional portion of the City’s net position $730,593 (1.38%) represents resources that are subject to
external restrictions on how they may be used. The remaining balance of unrestricted net position $1,860,431
(3.42%) may be used to meet the City’s ongoing obligations to citizens and creditors. At the end of the current
fiscal year, the City is able to report positive balances in all three categories of net position for both the City as a
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whole and the governmental activities of the City. However, unrestricted net position of the business-type
activities of the City ended the fiscal year with a negative balance of $(863,846) due to the large negative
unrestricted balance of the Golf Course Fund and the negative unrestricted balance of the Airport Fund.

Change in Net Position

The City's total net position increased $465,047 over the previous year with an increase of $533,705 resulting
from governmental activities and a decrease of $68,658 from business activities.

City of Palatka

Changes in Net Position

For the year ended September 30, 2013

Governmental Activities Business-type Activities Total
2013 2012 2013 2012 2013 2012
Revenues:
Program Revenues:
Charges for Services $921,471 $556,197 $7,254,850 $6,963,980 $8,176,321 $7,520,177
Operating Grants & Contributions $981,676 $877,019 $981,676 $877,019
Capital Grants & Contributions $736,090 $1,677,074 $1,521,529 $6,615,111 $2,257,619 $8,292,185
General Revenues:
Property Taxes $3,432,971 $3,497,854 $3,432,971 $3,497,854
Sales Taxes and Other Unrestricted
Shared Revenues $783,678 $761,613 $783,678 $761,613
Other Taxes $1,958,853 $1,697,522 $1,958,853 $1,697,522
Other Revenue $595,402 $83,972 $125,174 $447,616 $720,576 $531,588
Total Revenues $9,410,141 $9,151,251 $8,901,553  $14,026,707 $18,311,694 $23,177,958
Expenses:
General Government $2,192,293 $1,795,179 $2,192,293 $1,795,179
Public Safety $5,467,142 $5,336,015 $5,467,142 $5,336,015
Transportation $511,114 $577,407 $511,114 $577,407
Economic Environment $184,981 $349,296 $184,981 $349,296
Human Services $151,906 $150,327 $151,906 $150,327
Culture/Recreation $427,004 $505,572 $427,004 $505,572
Interest on Long-Term Debt $155,598 $148,904 $155,598 $148,904
Water $4,688,134 $4,784,639 $4,688,134 $4,784,639
Sanitation $1,397,879 $1,379,559 $1,397,879 $1,379,559
Golf Course $997,958 $1,005,000 $997,958 $1,005,000
Airport $1,672,638 $1,626,167 $1,672,638 $1,626,167
Total Expenses $9,090,038 $8,862,700 $8,756,609 $8,795,365 $17,846,647 $17,658,065
Increase in Net Position before Transfers $320,103 $288,551 $144,944 $5,231,342 $465,047 $5,519,893
Transfers $213,602 $352,321 ($213,602) ($352,321) $0 $0
Increase in Net Position $533,705 $640,872 ($68,658) $4,879,021 $465,047 $5,519,893
Net Position-Beginning of Year $15,731,558  $15,090,686 $38,261,961  $33,382,940 $53,993,519  $48,473,626
Net Position-End of Year $16,265,263 $15,731,558 $38,193,303  $38,261,961 $54,458,566  $53,993,519

Governmental Activities

Governmental activities increased the City’s net position by $533,705 thereby accounting for 114.76% of the
total growth in the net position of the City. A key element of this increase was the substantial increase in the
charges for services of the public safety activity of the primary government as well as an increase in the total
amount of franchise fee taxes collected. The City realized a substantial increase in the amount of red light
camera revenue from the prior year. The timing of franchise fee tax disbursements also caused an increase
over the prior year as well.
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Revenue by Source - Governmental Activity

Expenses - Governmental Activities

Business-type Activities

Business-type activities decreased the City's net position by $68,658 accounting for -14.76% of the total growth
in the City’s net position. Key elements in this decrease are as follows:
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The Water Revenue fund only received grant funds of $12,103 from the Federal Emergency Management
Agency. These funds were used for the repair of assets that were damaged during a storm event. Due to
operating revenues being less than operating expenses, which included depreciation and amortization, the net
position of the fund decreased by $803,061. The net position at the end of the fiscal year in the Water fund
totaled $20,046,795.

The Sanitation fund net position increased by $42,632 due to an increase in charges for services which resulted
from a slight increase in sanitation rates. The net position at the end of the fiscal year in the Sanitation fund
totaled $752,035.

The Golf Course fund net position decreased by $143,407 due to a continued shortfall in anticipated revenues
versus expenses. The net position at the end of the fiscal year in the Golf Course fund was a negative balance
of $1,184,797.

The Airport fund received state and federal grants of $1,503,426 during the fiscal year. These funds were used
for several capital improvement projects that included rehabilitation of runway 9/27 and taxiway C, rehabilitation
of the old terminal building, and the purchase of a fuel truck. These projects ultimately created an increase in

net position in the Airport fund of $835,178. The net position at the end of the fiscal year in the Airport fund
totaled $18,579,270.

Revenue by Source — Business-type Activities

Financial Analysis of the City’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows, outflows and balances
of spendable resources. Such information is useful in assessing the City’s financing requirements. In particular,
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unassigned fund balance may serve as a useful measure of a government's net resources available for
spending at the end of the fiscal year.

As of the end of the current fiscal year, the City’'s governmental funds reported combined ending fund balances
of $3,835,019, an increase of $829,536 (27.60%) in comparison to the prior year. This total includes a
nonspendable fund balance of $1,749,044, a restricted fund balance of $1,228,351, a committed fund balance
of $22,656 and an unassigned fund balance of $834,968 which is available for spending at the government’s
discretion.

General Fund

The general fund is the chief operating fund of the City. At the end of the current fiscal year General fund
balance was $3,433,020, an increase of $938,013 (37.60%) from the prior year. This was due to a substantial
increase in the amount of permits, fees and special assessments, fines and forfeitures and miscellaneous
revenues collected coupled with a decrease in total expenditures.

Local tax revenues are the primary sources of the City’s tax revenue and are a combination of property tax,
franchise, utility, sales tax and local option gas taxes. Total taxes increased by $42,439 from the prior year.

Ad valorem taxes, which were accounted for in the general and special revenue funds was 9.1749 mills and
generated $3,432,971, a decrease of $64,883 from the prior year.

The General Fund had a decrease of $222,681 in expenditures due to a substantial decrease in general
government and transportation expenditures which was partially offset by a large increase in public safety
expenditures.

Unassigned fund balance in the General Fund increased by $226,714 from the prior year due to the substantial
increase in total revenues and decrease in total expenditures within the General Fund.

Special Revenue Funds

The Downtown Redevelopment fund balance was $363,894, a decrease of $110,602 from the prior year. This
decrease was caused by a large one-time transfer to the General Fund.

Other Governmental Funds fund balance was $38,105, an increase of $2,125 (5.91%) from the prior year. This
was due to the final payment of an outstanding mortgage in relation to a Community Development Block Grant
from prior years.

Proprietary Funds

Proprietary funds are used to account for operations that are financed and operated in a manner similar to a
private business enterprise, where the intent of the cost (expenses, including depreciation) of providing goods
and services to the general public on a continuing basis is financed through user charges. The City operates
four proprietary enterprise funds: the Water Revenue Fund, Municipal Golf Course Fund, Sanitation Fund, and
Airport Fund.

The City’'s proprietary funds provide the same type of information found in the government-wide financial
statements, but in more detail. As of September 30, 2013, total proprietary fund net position amounted to
$38,193,303.

Water Revenue Fund
The Water Revenue Fund accounts for revenues of the City's water and sewer systems. Several of the City's
major projects and initiatives are directly related to the Water Revenue Fund. Operating revenue decreased by

$135,019 or 3.16% from the prior year while expenses also decreased by a total of $82,818. Unrestricted net
position at the end of the fiscal year for the water revenue fund amounted to $579,594.
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Sanitation Fund

There was a decrease in operating revenue of $13,215 or .85% from the prior year. Expenses increased slightly
by a total of $21,200 due to increased personnel and operating expenses. Unrestricted net position for the
sanitation fund totaled $252,228.

Golf Course Fund

Operating revenues increased significantly by $108,435 or 18.26% from the prior year. Operating expenses
decreased slightly by $6,376 or .70%, exceeding operating revenues by $198,911. Unrestricted net position
decreased by $129,321 to arrive at a negative unrestricted net asset balance of $1,515,873 for the year. The
city has made significant improvements to the condition of the course and as a result seen an increase the
amount of play. This has resulted in a significant increase in revenues to the Golf Course Fund and will
continue to improve into the next fiscal year as well.

Airport Fund

Operating revenue increased by $41,600 from the prior year due to better than expected fuel sales.
Unrestricted net position decreased by $114,282 from the prior year. This resulted in a continued negative
unrestricted net position balance of $179,795 at fiscal year end.

Other factors concerning the finances of these four funds have already been addressed in the discussion of the
City’'s business-type activities above.

General Fund Budgetary Highlights

The general fund budget was amended during the fiscal year by $(151,105) (including transfers) which is a
decrease of 2.49% over the original projections. This decrease was primarily attributed to red light camera fines
not meeting the initial budget projections. The variance between original and final budget amounts for the year
is composed of the following:

o Adecrease in red light camera fines of $273,467;

e A grant from the United States Department of Agriculture for the improvement of restroom facilities at
the City's community center in the amount of $32,000;

e A grant from Federal Emergency Management Agriculture in the amount of $37,655 for upgrades to the
breathing apparatus equipment at the fire department;

e A grant from the Florida Wildlife Commission for the improvements of the City's boat ramp facilities in
the amount of $37,979;

e A contribution from Georgia Pacific for the construction of an environmental center in the amount of
$21,110.

A comparison of actual revenues versus the final budget reflects that actual revenues, excluding transfers,
were $486,926 more than budgeted.

Significant variances in actual versus final budget expenditures were as follows:

e General government actual expenditures were $45,143 less than final budget due to savings in the
information technology department.

e Public safety actual expenditures were $56,853 less than final budget due to savings in the personnel
and operating sections of the planning and zoning and police departments.

e Additionally, $164,268 reserved for contingencies was unspent.
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Capital Asset and Debt Administration

City of Palatka Capital Assets
(Net of Depreciation)
For the Year Ended September 30, 2013

Governmental Activities Business-type Activities Total

2013 2012 2013 2012 2013 2012

Land and Improvements $6,746,180 $6,746,180 $10,129,294 $4,245,409 $16,875,474  $10,991,589
Buildings and Improvements $3,465,080  $3,651,553 $12,056,154 $12,655,453 $15,521,234  $16,307,006
Infrastructure $3,265,652 $3,614,042 $0 $0 $3,265,652 $3,614,042
Equipment $1,414,787  $1,186,165 $1,897,358  $2,061,433 $3,312,145  $3,247,598
Intangibles $170,500 $195,122 $0 $0 $170,500 $195,122
Water/Sewer Distribution System $0 $0 $5,656,695  $5,943,379 $5,656,695  $5,943,379
Plant Assets and Equipment $0 $0 $22,973,043  $21,070,815 $22,973,043  $21,070,815
Construction in Progress $600,094 $550,670 $2,500  $6,889,131 $602,594  $7,439,801
$15,662,293  $15,943,732 $52,715,044  $52,865,620 $68,377,337  $68,809,352

Capital Assets

The capital assets of the governmental funds are those assets used in the performance of general governmental
functions and exclude the assets of the Enterprise Funds. As of September 30, 2013, the governmental capital
assets of the City amounted to $15,662,293, net of depreciation. This was a decrease of $281,439 over the prior
year. Capital assets are recorded at historical cost or estimated historical cost, except for contributed assets,
which are recorded at fair value at the date of contribution.

The City’'s investment in capital assets for its governmental and business-type activities as of September 30,
2013, (net of accumulated depreciation) amounts to $68,377,337. This investment in capital assets includes
land, buildings, infrastructure, improvements, furniture, equipment, water and sewer distribution system and
construction in progress. The total decrease in the City’s net investment in capital assets was $432,015.

Major capital asset events during the fiscal year were at the airport. The city received FAA and FDOT grants
that paid 95% to 100% of the project costs at the airport. The capital asset expenditures of approximately $2.4
million were for the following:

e Rehabilitation of the main access road, old terminal building, runway 9/27, and taxiway C.
e Purchase of a fuel truck at the airport.

e Purchase of a new fire engine and police vehicles.

e Purchase of maintenance equipment at the golf course.

Additional information on the City’s capital assets is found in Note 4 in the notes to the financial statements.
Long-Term Debt

At September 30, 2013, the City had $2,739,454 of revenue bonds, notes payable and capital leases from
specific general fund revenue sources other than ad valorem taxes. Also outstanding were $7,074,630 Florida
Municipal Loan Council Revenue Bonds, Series 2010A, payable from communication service tax revenue, half-
cent sales tax revenue and public service tax revenues; $333,971 Water Reuse System Construction loan,
payable from the net revenues of the Water and Sewer system; $3,700,506 Drinking Water State Revolving
Fund Loan payable from the net revenues of the water and sewer system including connection fees; $1,349,000
Taxable Golf Course Revenue Note payable from the net revenues of the Golf Course and non-ad valorem
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taxes; $511,000 Airport Hangar Revenue notes and a $840,000 Airport Terminal Revenue Note payable from
the net revenues of the Airport and non-ad valorem taxes and a $177,382 capital lease payable from the net
revenues of the Golf Course Fund.

The City has no general obligation debt (debt secured by ad valorem taxes) outstanding.

At the end of the current fiscal year, the City had total debt outstanding of $16,862,974. Of this amount,
$534,226 comprises debt backed by the full faith and credit of the City, $492,610 capital leases, $137,031
water/sewer agreements with other agencies and the remainder represents bonds and notes secured solely by
specified revenue sources (i.e., revenue bonds).

City of Palatka
Long-Term Debt Obligations

Governmental Activities Business-type Activities Total
2013 2012 2013 2012 2013 2012
Revenue Bonds $1,890,000  $2,133,333 $7,074,630 $7,213,044 $8,964,630 $9,346,377
Notes Payable 534,226 595,319 6,734,477 7,138,785 7,268,703 7,734,104
Capital Lease Obligations 315,228 23,285 177,382 20,260 492,610 43,545
Water/Sewer Agreements 0 0 137,031 139,691 137,031 139,691
Total $2,739,454  $2,751,937 $14,123,520 $14,511,780 $16,862,974  $17,263,717

The City's total long-term debt decreased $400,743 from the prior year, while the long-term liability for
compensated absences decreased by $18,503.

Governmental Activities:

e The City received proceeds of $300,000 from a capital lease for the purchase of police department
vehicles.

e The City amended the Infrastructure Surtax Revenue Bond in the amount of $1,890,000 which
resulted in a lower interest rate and future savings for the City.

e The City made the following principal payments during the year: revenue bonds - $266,667; notes
payable - $1,927,759; and capital lease - $8,057.

e Governmental obligations for compensated absences increased by 2.65% or $10,000.

Business-type activities:

e The City received proceeds of $161,590 from a capital lease for golf course maintenance
equipment.

e The City received proceeds in the amount of $2,769,000 to refinance the Airport terminal and T-
hangar revenue notes as well as the Taxable Golf Course revenue note.

e The following principal payments were made during the year: revenue bonds - $150,000, notes
payable - $3,173,308; and capital lease - $4,468.

e Compensated absences decreased by 13.66% or $28,503.

The City's current bond rating is A from Standard and Poor's Ratings Services. There are no limitations placed
on the amount of debt the City may issue by either the City's charter, code of ordinances or Florida State
Statutes.

Additional information on the City’s long-term liabilities can be found in Note 5 in the notes to the financial
statements.

Economic Factors and Next Year’'s Budgets and Rates

The development of the FY 2013-14 budget document was challenging and difficult, but we developed a
comprehensive and collective strategy to stabilize and enhance the fiscal health of the City. Our approach
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included holding two (2) budget development workshops in which the Commissioners and staff worked together
to discuss and understand all of the factors and building blocks which impact (positively and negatively) the
development of our municipal budget. These building blocks include the City’'s taxable value, stability and
enhancement of the budget revenue sources, employee salary and benefit costs, and the operational costs
required to continue to provide public services to our residents. The workshops also produced candid and in
depth discussions on the ongoing costs of maintaining current service and program levels, costs to retain quality
public employees, and exploring various new revenue opportunities and sources. These fruitful discussions and
debates ultimately produced consensus among the Commissioners in order to assist in the construction of the
proposed budget

The FY 2013-14 Budget continues to evaluate, review and implement bold strategic measures to ensure the
continued delivery of excellent public services and increase the financial solvency of the organization. These
measures include:

- Selling underutilized municipal property;

- Developing and implementing a comprehensive annexation policy;

- Increasing user fees and charges to completely cover the cost of services received,;

- Comprehensive review and competitive bidding of all goods and services purchased to lower overall
cost;

- Adopting new appropriate user fees and revenues;

- Developing an urban service boundary to extend municipal utility systems to gain new customers and
lower operating costs, in cooperation with Putnam County;

- Actively pursuing economic development and redevelopment within and near the City;

- Actively pursuing and obtaining grant funding for capital improvement projects.

- Sale of surplus equipment and materials

- Cultivating non-traditional partnerships to provide quality public services

- Actively promote all forms of tourism in our community

The City also has been implementing decisive cost cutting and revenue enhancing activities at the Palatka
Municipal Golf Club and the Palatka Municipal Airport in order to move these community assets toward financial
solvency. In the event that these measures do not prove to be successful, the City may consider more drastic
actions including the lease, sale, or other measure for these assets.

Request for Information

This financial report is designed to provide a general overview of the City’'s finances for all of those with an
interest in the City’s finances. Questions concerning any of the information provided in this report or requests
for additional information should be addressed to Finance Director, 201 N. 2™ Street, Palatka, Florida 32177.

XXV



























































































































































































































2o | CRI wesse

CPAs and Advisors

Carr, Riggs & Ingram, LLC
906 South State Road 19
Palatka, Florida 32177

(386) 325-4561
(386) 328-1014 (fax)
Www.cricpa.com


mestergall
CRI Ltrhd-PAL





Zy | CRI:

CPAs and Advisors

Carr, Riggs & Ingram, LLC
906 South State Road 19
Palatka, Florida 32177

(386) 325-4561
(386) 328-1014 (fax)
Www.cricpa.com


mestergall
CRI Ltrhd-PAL








o | CRI s

CPAs and Advisors

Carr, Riggs & Ingram, LLC
906 South State Road 19
Palatka, Florida 32177

(386) 325-4561
(386) 328-1014 (fax)
www.cricpa.com


mestergall
CRI Ltrhd-PAL
















