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AGENDA
CITY OF PALATKA
COMMUNITY REDEVELOPMENT AGENCY
June 12, 2014 at 5:00 p.m.

. CALL TO ORDER:

a. Invocation
b. Pledge of Allegiance
c. RollCall

. APPROVAL OF MINUTES: April 10, 2014

. PUBLIC COMMENTS (Speakers limited to three minutes — no action taken on items)

. CBD TAX INCREMENT FUND EXPENDITURES/BUSINESS:

*a. CBD Fagade Grant Award - $18,375 for 109 S. 9" Street ~ Johnny Maurice Brown, E.
W. Lawson & Son Funeral Home

*b. Appeal of Denial of BIG Grant Award for 109 S. 9" Street — Johnny Maurice Brown,
E.W. Lawson & Son Funeral Home, Applicant

*c. Southern Riverfront Improvements Project (Budget Amendment)

. VERBAL UPDATES:

a. Hampton Inn, Riverfront Square and River Center Update - Staff
b. Potential TRIP Application SHNA - 300 South 9™ Street — Jonathan Griffith

. OTHER BUSINESS/REPORTS

a. North Historic District Update — Elizabeth Van Rensburg, Spokesperson, PHNNA
b. South Historic District Update — Michael Gagnon, President, SHNA

. ADJOURN

*attachment

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED
AT SUCH MEETING WALL. NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TC INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS 13 MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. F5288.105

PERSONS WiTH DISABILITIES REQUIRING ACCOMMODATIONS IN ORGER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE
AT 325-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

201 N. 2ND STREET « PALATKA, FLORIDA 32177

PHONE: (386) 328-0100 www.palatka-fl.gov FAX: (386) 329-0106

CITY ATTORNEY
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AGENDA ITEM

SUBIECT: 109 N 9th Street Facade Grant Recommendation

DEPARTMENT: City Hall

ATTACHMENTS: ] Ordinance [C] Resolution [J] Motion
Support Documents [ Other

SUMMARY: See attached documentation for a proposed facade grant f 109 North Sth Street. Two (2)
2014 Facade Grant applications have previously been awarded. This application was initially not
recommended for award based upon the scope of work. Staff met with the applicant and contractor to
discuss the work and have agreed upon a modified scope of work.

The Facade Grant Program has $17,710 in available funds. If the CRA chooses to award the grant to 109
N 9th Street, $665 in contingency funds will need to be allocated to the project. The total project cost for
this application is $24,500 ($18,375 grant, $6,125 match)

RECOMMENDED ACTION: Concur on Facade grant award recommendation in the amount of $18,375
to 109 N Gth Street.

DEPARTMENT HEAD
Submitted:  Jonathan Griffith Date: 5-30-14
Requested Agenda:  City Commission / CRA Date: 6-12-14
FINANCE DEPARTMENT  Budgeted [ Yes [JNo [JN/A M Date: E‘ é‘ ‘ﬂ
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: Date:
COMMISSION ACTION: [0 Approved as Recommended [] Disapproved
[J Approved With Modification (] Tabled To Time Certain
[ Other

DISTRIBUTION: [Jca [cc [COcm [Cep Orf OfFp Oec OHR [Omp OJep [OJrpr [JuD






Estimate

David Church Construction
103 South 7th Street
Palatka, Florida

32177
= ™
'Name/Address T
Mary Lawson Brown i
107 S gth St -
Palatka Fl 32177 -
P
Date | Estimate No. | 'Project www.Davidchurchconstruction.com
= = 1 386 328 6741
L0523 ) 48 ]
W ltem 7‘ Description I Quantity ; Total |
mé&l Materials and labor to make changes to facade as per : 24,500.00

L

recommendations from design committee. Entry side of !
building.Wood frame awning using 5 v crimp metal roofing,
exposed rafters, wood posts. Remove existing awning roof
and stucco band. Remove one entry door and add block |
infill. Open transom window. Stucco and add synthetic finish
below new awning roof. Paint exterior wall entry side. Move |
electric conduit off face of building. Remove existing sign .
Add new 3/4" marine grade blade sign with vinyl letters with |
wood trim Add new 3x5 wall sign . Footings, sidewalks and |
concrete removal provided by city. Add Side door using '
existing window opening, Replace both entry doors reusing 1
existing openings and jambs. This estimate allows for $1500 '
for signs, $550 for plans and engineering. $1000 for
electric.$1000 for doors and hardware

I B I B S S —

If Acceptable-Please éian And Return Total $24,500.00 |
i — . |
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Matching grant Program for
Building Exterior, Facade,
Accessibility and Sign
Improvements for

ceni@laao

ESTABLISHED 1916

G W, Lawson ¥ Forn Funeval Home

109 N. 9™ STREET
PALATKA, FL 32177
(386)325-4543

March 12, 2014




Application

Applicant Name: Johnny M. Brown
Business Name: E. W. Lawson & Son Funeral Home
Property Address: 109 N. 9™ Street

Palatka, FL 32177
Applicant’s Phone Number: (386) 325-4543

Type of Fagade Improvement Planned (note all that apply with brief description).
Please attach Supporting Data Checklist.

X Restoration

X Renovation

X Exterior Painting (Approximate 640 Sq. Ft. area) *Colors must be chosen from
a historical color palette: Sherwin Williams (SW 6372) Inviting [vory

Sherwin Williams (SW6375) Honeycomb
X Awning

X Sign(s)
Repair Exsisting/by owner

X Structural Alterations
*Existing door and sidelite to remain, to be sanded and painted
*Repair Stucco
*Remove one existing door and close the opening
*Remove existing aluminum marquee and replace with wood frame
structural marquee.
*Marquee to be adormed with pre-finished black railings to simulate the
Original design of the building.

X Cosmetic Alterations (Moldings, etc..)

*Install trim around existing and new doors and paint.
X Other Work

*Existing clock to be repaired by owner

*Entire front of building to be repainted

*Install new soft lights.



Total Cost of Project: ~ $20,682.32
Amount Requested: $20,000.00

I hereby submit the attached plans, specifications and color samples for the
proposed project and understand that these must be approved by the Review
Committee. No work shall begin until 1 have received written approval from the
CRA. 1 further understand that the project must be completed within six (6)
months and that the grant monies will not be paid until the project is

com Plete. _
f?} /// ééﬁ%ﬂ _ zﬁ'f'g‘%/g;'.“

ﬁgn e of Property Owner

Date: 3//0? /L/ “ ;'.)ate: //,72//%




2013-14 CBD TIFF Facade Grant Program

For Building Exterior, fa¢ade, accessibility and sign improvements

Supporiing Data Checklist for Applicants
Please submit this checklist as part of your application

Base Documents Required:
Provide & rendering (drawing) of proposed alterations, scope of work, and all apphcable
mterials

Provide plans and/ or elevation drawing of proposed alterations

Provide list of materials for proposed allerations

Providc a wrilten estimate from a licensed contractor or contractors.

Submit signed Release and Hold Harmless Agreement (see attached)

Additional documents:
PAINT:

Provide samples of the colors chosen. Colors must be chosen from the historical color
palette.
Mark which color will be body color and which will be accent colors

Note where each color will be used

AWNINGS:
Provide information about color and style of awning chosen
Nate where awning will be placed on building
Submit wrillen estimate

SIGNS:
' Provide a color rendering of the design chosen

Include specifications as (o the size and width of the sign

Awning selection must take into account the architectural style of the building.

Grant Procedures




2013-14 CBD TIFF Facade Grant Program

For Building Exterior, fagade, accessibility and sign improvements

Fill out application and checklist and submit onc copy (o the Palatka Main Street Office with
supporting data. (See attached sheet for required Supporting Data Checklist).

The Review Committee will review the project and submit the package 1o the Palatka Main
Strect Bourd and CRA with its recommendation.

Once the Board and CRA have approved the project, written nolice will be delivered to the
grantee and work can begin. No work is to start until writlen notice is received.

Grantee is responsible for abtuining any permits required to do the projeci. Cost of permitling
cunnol be part of grunt funding.

When the project is complete, an inspection for compliance will bec made by the City Building
Department and a Fagade Grant Selection Committee member. Once approved, Palatka
Main Street, Inc. will submit the required informalion to the Community Redevelopment

Agency for payment of the grant amount to the grantee. Check(s) will be issued to the
Contractor,

Grantee must submit an invoice for payment together with an affidavit from the Contractor
cerlifying the work, as submilted, is complete. Any unapproved changes will not be
recimbursed. Grantee must also provide proof of any malching funds. 1f grantec decides
to change the project after approval, they must contact the Palatka Main Street office.

All work performed musl be contracted by a Contractor who shall be & registered or centified

Contractor as required by the State of Florida. Only qualified Contractors from Putnam
County are eligible.

All work performed must meet the Siate of Florida Building Code and Design Guidelines of this
program.




2013-14 CBD TIFF Facade Grant Program

For Building Exterior, facade, accessibility and sign improvements

RELEASE AND HOLD HARMLESS AGREEMENT

Release executed on the 12th day of March, 2014, by (Property Owner) Johnny M. Brown

and (Tenant if Applicable) , of (street address of tenant and owner
address if different) 109 N. 9" St., City of Palatka, County of Putnam, State of Florida, referred
to as Releasor(s).

In consideration of being granted monies for restoration. modifications, signage, or other
physical changes to the property located at the above address. the Releasor(s) understands that
they are solely responsible for providing their own contractors. and to assure that those
contractors are fully insured and licensed and have obtained all necessary permits in accordance
with City (State) regulations. The Releasor(s) waives. releases. discharges, and covenants not to
sue the Palatka Main Street Program or the City of Palatka for loss or damage, and claims or
damages, on account of any work that has been performed in accordance with City or State
guidelines,

Releasor(s) agrees that this release. waiver. and indemnity agreement is intended to be as
broad and inclusive as permitied by the laws of the State of Florida and that if any portion of the
agreement is held invalid, it is agreed that the balance shall notwithstanding. continue in full
legat force and effect.

Releasor(s) further states that it has carefully read the above release and knows the
contents of the release and signs this release as its own free act.

Releasor(s) obligations and duties hereunder shall in no manner be limited or restricted
by the maintaining of any insurance coverage related to the above referenced event.

This release contains the entire agreement between the parties to this agreement and the
terms of this release are contractual and not a mere recital,

Dated this 12th day ofMarch , 2014,

Property Owner Signature ,(,,_'.';/// / /
Please Print Name Johniny M. Brown
Witness ?\ Eg-ﬂg\\géb




2013-14 CBD TIFF Fagade Grant Program

For Building Exterior, fagade, accessibility and sign improvements

Do Not Fill This Page Out

City Building Department Inspection
{Upon completion of Project)

Comments:

Permit Required: Yes No Project signed

off Yes No

Chief Building Official Date
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Matching grant Program for Building Exterior. Fagade. Accessibility and Sign Improvements for

Johnny M. Brown

E. W. Lawson & Son Funeral Home
109 N 9™ St

Palatka. FL 32177
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APPLICATION FOR FACADE GRANT
PALATKA, FLORIDA

E. W. LAWSON & SON FUNERAL HOME
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Putnam County
Business Tax Receipt
Linda Myers

Business ID: 16316 Receipt Number: 8496~
Tax Year: 2014

Receipt Date: 930 2015

Owners
THEODORE & JOHNKY BROWN

E W LAWSON & SON FUNERAL HOME LLC
109 N9TH ST
PALATKA, Florida 32177

Description Amouni
Funeral Home, Burial Services (NON TRANSFERABLE)} 33000
Total Amount $30.00
Debit $30.00
Total Paid $30.00
Putnam County
20 13 Business Tax Receipt 2014

Business ID 16316 Valid 10/1/2013 thru 9/30/2014
EW LAWSON & SON FUNERAL HOME LLC THEODORE & JOHNNY BROW N
PO BOX 236 ) County Fe: §°
PALATKA, Flonida 32177 :

Is hereby pranted the privilege of engaging in or managing any business, profession or occupauon o
Funcrat Home, Burial Services (NON TRANSFERABLE)

Putnam Counly Business | ax Receipt represents proof of payment for the tax and 15 not 1o be used 1o represent ai
level of quahfication, certification. trade or professional experuse o the pubhic  This receipt 15 furmished 1
pursuance of county ordinance 06-041



David Church Construction
103 South 7th Street
Palatka, Florida

32177
Name/Address
Mary Lawson Brown 5
107 S 9th St "
Palatka Fl 32177 -
Date Estimate No. Project www.Davidchurchconstruction com
! 386 326 6741
11/2113 399 {
; :
Item | Description Quantity
ma&l Materials and labor to make changes to facade of Funeral

Home as per construction documents. Includes west side of |
buitding as described by plans. Does not include any interior
renovations. includes demo of existing and painting final
product. Includes permit and dump fees. Cypress for beaded
ceiling. Handrail to be power coated. This also includes
ramoval of existing stucco above existing marquee. Add a
new band underneath new marquee instead of patching.
Existing is not even and | think will be loose when demo is
done. Any Changes to these plans will result in additional
costs, Does not include any wood damage or other repair
work that may become evident once demo is complete and
new work begins.

Py

Tl T

7

If Acceptable Pisase Sign And Return Total

Estimate

Total
20,6823z

$20,682.32



STATE OF FLORIDA
DEPARTMENT OF FINANCIAL SERVICES
BOARD OF FUNERAL, CEMETERY AND CONSUMER SERVICES
200 T GAINES STREET, TALLAHASSEE. F 32399-0361 PHONE {850y 413-3039

Funcrsl Establishment

LICENSE PERIOD: December 1, 2002 November 30, 2H 4
LICENSE NUMBER: F040462

The Funeral Establishment indicated below 1s licensed under the provisions of Chapter 497 Flonda Statutes
Busincss Lucation: 109 N 0TI ST, #PALATKA FL 32178

LW LAWSON & SON FUNERAL HOME
POST OFFICE BOX 236

PALATKA FL 32178-0236

STATE OF FLORINDA
= DEPARTMENT OF FINANC [AL SCRVICTS

Fuaudaz Pecamber 1, 2012

Funeral Estableshosem
CW LAWSON & SON FUNFRAL HOME

IS LICENSED under the provisksms af Ch 407, F 5
LICENSE PERIOD  December £, 2012 - Noscmber M), 3014
Jedl Arwater

Chicl Fasancal Ofiger
Seate ab Flurda



CITY OF PALLATKA
201 N 2ND ST
PALATKA FL 32177-3735

* This receipt is only good for the location listed and may be subject to other conditions

restrictions, and shall not be used to represent any level of qualification, certification or
professional expertise.

IMPORTANT NOTE: 6" 911 Numbers MUST be posted on building.

License ;0 3585.1

Business Name : E W LAWSON & SON
Location Addr : 107 S 9th ST
Issue Date : 09/30/13
Expiration Dt : 09/30/14

Lic Nbr/Class
107 FUNERAL DIRECTOR, UNDERTAKER

* PLEASE DISPLAY IN A CONSPICUOUS LOCATION *

E W LAWSON & SON
109 N OTH ST
PALATKA FL 32177



State of Florida
Department of State

I certify from the records of this office that EW. LAWSON & SON FUNERAL
HOME, LLC, 1s a mited habtlity company orgamized under the laws of the
State of Florida, tiled on February 20, 2012

The document number of this company ts L12000024712,

I further ceruify that said company has paid all fees due this office through
December 31, 2014, that its most recent annual report was filed on February 26,
2014, and s status i1s active

Given under my hend and the
Grear Seul of the State of Floridu
at Tullahasses, the Capitul, this
the Twanty-sixth duy of February,
014

Ao Dman

Secretary of State

Authenticatinn JD: CCSH24592913

Tu authenticate this certilicate,visic the folluwing site,enter this
1D, und then follow the instructions displayed.

heeps: fefile.sunbiz o certuuthver hanl




Inst Number: 201254755577 Book: 1324 Page: 1753 Date:
Tim Siuth Clerk of Courts, Putnam County, Florida
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Mary Lawson Brown

8,13,2012 Time: 12:58:03 PM Page 1 of 1

RAMCD PORMET

P P e B L 1)

iner 20125475577 Date 8/13.2042 ime 17 58 PM
0. Box 236

o0
atka, FL. 32178-0236 LCC Tirn Serth Putnam County Page 1o 1 31124 P 1723
Mary L. Brown
P. 0. Box 236

Palatka, ¥1l. 32178-0216

42-10-27-6850-0620-0020

$PACE 4BV THIS LINE POR FEOCEISING DATA

Whis Bnrranty Beed, Made he 11

SPACL ABOVE THIE LINL FOA RECONOING DaT s

day of huguat , 20132 . by
Mary Lawson Brown, & sindle woman
heretnofter called \he Gruntoer, tu a e =
whoie post office addreas is Johnny Maurice Brown, a single man as Joipt Ten :mtl‘

heretnafter called the Grantee. P. 0. Box 236

[hhartwy pomd bervwn e MB%}&NMEJ“I‘%J m!-ﬂ‘,‘ lim wod 1hr hrars. Ligud mrpesrala et

wad amegny of sfermivnle, il The e eart Sl aed o of hrpen seamms SAFTTHM IR SUANEL W8 bbby o et |

Eilmsuih, That the Grantor, for and in consideration of the sum of $1ave & aEfpctins amd other

valuable considerations, receipt whereaf 15 hereby acknowledged, hereby granmis, bargmnt, sells, alreat, remite
releases, canveys and confirmy ento the Graniee oll that certain land. situate in Eutnam
Counry, Stare of __Florida

. ML

n

The south 1/2 of the north 1/3 of Lot 2, Block 62, Dick's Map of

Palatka as recorded in Map Dook 2 Page 46 of the public records of
Putnan County, Florida.

Taogether, wub ofl the tenements, hereditamenss ond appusienances thereio belunging or im anywise
ugpertaning. Ta 3‘;:&! and to Halb, ke same 1n fee simple forever

gnh the Grantor hereby covenunts with said graniee that the grantor i1 luwfully seszed of said faad o fer
stmple shat the grantor has good right and fawful authority to sell and convey saul land, and hereby warranic

the title 10 said tand and will defend the 1ame ogainst the lawful claims of ail persons whomsoever, and that surd
{and 13 free of all encumbrances, except lazes accruing tubsequent 1o December 34, 2112

I Witeeess Fhereol, the said Gramor hos signed and sealed these presents the day and year first abave

wriften.

Signey. seuled and delivered in the prezence of

41

wendnt Lgussar (A oo frw Grasessl
Allcar, G I‘C.rc'}caﬁ
Fagd Namd 0

y Lawsoa Brown

Miawd Nama

P. 0. Box 236

TWrdary wpnasare [as da Tigrr Groenw)

Lisabedh iebo

Pusi DTt Addrery

ralatka, Fl.

Fraud Hamm

32178-02136

ofa

Wapath bignaieed (3¢ 0 Co-litnaser f nay)
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ey Brpmeare o 8 Co Groaver oyl

Pos. iirs & ddrmrs

Pronind Mamt

STATE OF FLORIDA

COUNTY oF _ PUTNAM

Mary lawson Arnw
Lnown to Mg 10 be 1B pesson, described in and who

) | heseby Cernily that on this day , befere me. an afficer duby authonsed
16 admmister aaths and lake acknowledgments, prreonally sppcascd
ed whe I who acknowlicdged belare me that §_h_B_______

cxcsuted the tame, and a8 cath was rot laken. (Check one )

Sand pertonis) w/are persanally known 10 me O Saud prisonis) provad

foltowing 1ype of idenfiexisa

Bl mm [Epga domerisg Fepard Pnomag Ue b W

W.tsess my hend aad offcial na!f

the County and State bett sfsesand




Options: Wext Previous Begin End Order 1iInfo Detail Mark Return eZXait
Move to next 2014 911 Street Address Order Parcel

* Parcel.... 42 10 27 6850 0620 0020 Land......... .. 10,456
Juner Mame and Mailing Address: Improvement........... 70,833
BROWN THEODORE ANTHONY SR + JOHNNY MKT Value........... 1,289
MAURICE BROWN MKT Class................ 0]
PO BOX 2306 Classified................ 0
PALATKA FL 32178-0236 MKT Adjusted....... B1,28%9
TotalAcres:0.06 *2012--: --Limited ---Exempt --Taxable
County: 81289 0 81289

Exemptions: {none} School: 81289 o 81289
Locaticn: {01l€] City of Palatka Municipal: 81289 0 B1289
Use Code:{019} PROFESSIONAL SERVICES BUI Others: 81289 0 B1289

11 Address.. 109 N 9TH ST, PALATKA {301] ( 1 of 1)

zoning: DB City of Palatka 12/14/09 MAG
01/25/289 JRW

Census Tract:350800 Block:5007 Dwellings:0 Places:0 Populaticon:Q

Notes: 03/10/2014



3711/44 10:19 AM

Page 1of 1
Linda Myers
FPutnam Counly Tax Collector
BROWN THEODORE ANTHONY SR + JOHNNY
PO BOX 236
PALATKA FL 32178
Payment Receipt Receipt #C03112014P001262
[ 2012 Real Eslate ]
Payment Date: 03/11/2014 Amount Paid: 2.455.73
Parcel: 42-10-27-6850-0620-0020 Ctri#: 48226 Processed: Compliance District: City of Palatka

Certificate information
Certificate Owner: ZYGGY, LLC CITIBANK, N.A, AS COLLATERAL ASSIGNEE OF ZYGGY. L
Certificate 0046226 Sale Date: 2013-05-31
Tax Year: 2012 Interest Rate: 0.0025

Legal: DICKS MAP OF PALATHA MBZ P46 BLK 62 512 OF N7}
TQFLOT2

Certihcate Fee Amount
Ad Valorem 214040
Imerest Penaity B4 2
Conmuss:on 11023
Agverisng Fes 3oa
Auctan Fet 1500
Cartificals Intares) 11584
Collactor Fee 525
[ Total Centificate Fees 2,486.73}
Assessed To:
BROWN THEODORE ANTHONY SR + JOHNNY
Paymenls Real Estate
Method _ Check # _Paid By Pavmen| Amouyni

Chech 2654 EW LAWSON & SON FUNERAL HOME-MARY LAWSON BROWN 107 SOUTH 9TH STREET 245573



=

-
- oy

| IF E—

e
e
T

—

e

[ TP

LAY @

e el
A T

e IR

X
-

K|

PATATRA, FIORIA

§
2
il
%
z
#
:
:
5
»_J

=4
z
=)
2
z
=
=
3
=
=
e
1
|

o




Item




AGENDA ITEM

SUBIJECT: 109 N 9th Street Building Improvement Grant Appeal

DEPARTMENT: City Hall

ATTACHMENTS: [J Ordinance [C] Resolution [J Motion
Support Documents ] Other

SUMMARY: See attached a letter from Mr. Johnny Brown requesting to be placed on the CRA agenda
to appeal the decision to not fund the Building Improvement Grant application for 109 N 9th Street.

The application was reviewed and not ranked by the review committee as it did not meet the requirements
of the grant program. Per the Building Improvement Grant Program document (Approved 11/14/13) the
purpose of the grant is to encourage the opening of more retail and restaurant venues within the Central
Business District. Upon submission applications are evaluated for eligibility under the criteria listed on
page three (3) of the program document. The criteria “Appropriate Business (retail or restaurant only)
improvements in accordance with applicable codes, ordinances, plans and guidelines” is listed. Per
municipal code section 94-162 (b) (2) funeral homes are listed as General service establishments and are
not listed under 94-162 (b) (1) General retail establishments. Therefore, your application does not comply
with the grant program criteria and cannot be considered for funding, per the grant process as described
on page five (5) of the program document. A copy of the letter sent to Mr. Brown and approved BIG
program are attached for your reference.

RECOMMENDED ACTION: Recommend denial.

DEPARTMENT HEAD
Submitted:  Jonathan Griffith Date: 5-30-14
Requested Agenda: City Commission / CRA Date: 6-12-14
FINANCE DEPARTMENT  Budgeted [] Yes []No [XIN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: Date:
COMMISSION ACTION: [C] Approved as Recommended [] Disapproved
[] Approved With Modification [] Tabled To Time Certain
[] other

DISTRIBUTION: [JcAa [Jcc OcM [Ccp Om OrFp cc OJHR [OMp Jep [Jer [JuD
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S W, Yawsen ¥ Sor Funeral Home

109 N. 9™ STREET
PALATKA, FL 32177
(386)325-4543

March 12, 2014




Attachment C

APPLICATION

CITY OF PALATKA COMMUNITY REDEVELOPMENT AGENCY
PALATKA MAIN STREET COMMUNITY REDEVELOPMENT AREA
BUILDING IMPROVEMENIT GRAN| PROGRAM

APPLICANT AND BUSINESS INFORMATION

Date of Application: March 10, 2014 Name of Applicant: Johnny M. Brown
Name of Business (if applicable): E. W. Lawson & Son Funeral Home
Project Address: 109 North 9" Street, Palatka, FL 32177

Parcel [D#: 42-10-27-6850-0620-0020

Telephone Number: 386-325-4543  Fax Number: 386-325-4593

E-mail Address: ewlawsonfuneralhome@gmail.com

| Please leave this section Blank, to be completed by City of Palatka Staff.|

Type of Business, Service, or Art:

Zoning:

Use is in compliance: Use is not in compliance: -

Planner/Reviewer and Date:

Building Permits:

Building Permit(s) will be needed: Yes No

[f yes, what permits will be required?

Building Official/Reviewer and Date:

Approved: 11/14/13 Page 9 of 16



Are there any liens or existing Code violations on the property? Yes X No

If yes, briefly explain (attach additional pages if needed):

TPlease leave this section Blank, to be completed by City of Palatka Staff.

PROPERTY OWNER INFORMATION (if different from applicant)
Name of Property Owner: Same as Applicant

Telephone Number: Fax Number:

E-mail Address:

Business Address:

PROJECT FINANCING INFORMATION

Total Project Cost: $30,210.00Attach at least two bids from licensed contractors.

Bid One:
Contractor Name: David Church Construction Bid Amount: $30,210.00

Bid Two:
Contractor Name: Synergy Design Build & Development Group
Bid Amount: $36,240.00

Amount of Grant Funds Requested: $30,000.00
How will applicant’s portion of the project be financed?

(Verification of funding sources will be required before final approval of the grant application.)

Personal funds

Approved: 11/14/13 Page 10 of 16



PROJECT SUMMARY

Please provide a summary of the proposed project and how the requested funds will be used. Be specific in
describing the nature of the project and address the improvements that will be made and the timetable for
completing the proposed improvements. Attach additional pages if necessary. Note: A site visit with the
applicant may be necessary to understand the scope and nature of the project,

. Is the project for interior or exterior improvements? Please check the applicable
box.

Olnterior 0O Exterior X Both

2. Explain the reason(s) for the proposed work ( i.e. water damage, termite damage,
pest infestation, window upgrade, electrical upgrade, ADA accessibility, plumbing

upgrade, HVAC upgrade, interior reconfiguration, landscape renovation, repair/install
awnings, and or to meet eccupancy requirements);

Repairs and modernizations to the facility will provide for handicapped accessibility,

expanded seating area, upgrading to electrical service, wiring, lighting and air

conditioning at the First Fioor as well as improvements to finishes such as flooring and
interior painting.

3. Explain the anticipated or current use:
The Facility is being used and has been in use since 1916 as a Funeral Home. Mr. Brown
is the heir of the original Owner and creator of the facility, the first certified African
American Embalmer and Funeral Home Director in the State of Florida.

4. Explain the scope of the work and the materials to be used:

See the attached Summary of the Work, two pages.

5. Project Start Date: As soon as the grant is approved Project End Date: Approximately
120 days will be required for construction and renovations.

Explain Reasons (if needed):

Approved: 11/14/13 Page 11 of 16




|Please leave this section Blank, to be completed by City of Palatka Staff. |

City Building Department Inspection
(Upon completion of Project)

Comments:
Permit Required: Yes No Project signed off Yes No
Chief Building Official (Signature) Date
TPlease leave this section Blank, to be completed by City of Palatka Staff.1
Approved: 11/14/13 Page 12 of 16

ADDITIONAL SUBMISSIONS (required)




1. At least four 4X6 color photographs of the existing building exterior and appropriate
interior showing all sides of the structure, with emphasis on the area to be improved.
e Photographs are attached.
2. Renderings or conceptual drawings of the project at completion, including;as
appropriate:
* Detailed plans and/or elevations-Sheet Number A1.1 and A 1.2 are attached.
» Color renderings and specifications - NA

* Paint descriptions and samples including which to be used where - See attached color chips for
exterior colors.

Sherwin Williams #6375 is color of bottom half. ~ Sherwin Williams #6372 is color of top half.
» Fabric color, style, and samples — NA
]
3. Two bids from licensed contractors detailing the following;

* Description of the materials to be used.

o See attached Drawings and Summary of Work
* Description of the construction procedures

o See attached Drawings and Summary of Work
* Itemized cost estimate of the project

© See attached proposals.

4. A legal description of the property.
o Copy of Certified Assessment for Subject Parcel is enclosed.

5. Proof of property ownership (deed) or, if a tenant, a copy of the lease.
o Copy of the Deed is enclosed.

6. Tenants must pravide written documentation verifying the property owner approves
the proposed enhancements and will sign the restrictive covenants and/or mortgage.
o Not applicable

7. Occupancy permit and occupational license
o Copy of Occupational License is enclosed.

8. Documentation from all lending institutions verifying all mortgage payments on the
property are current and that the lending institutions will provide updated information
upon request by the Community Redevelopment Agency.

o Copy enclosed.

9. Documentation indicating that all property tax payments are current.
o Copy enclosed.

10. Proof of property insurance.
o Copy enclosed.

11 If Applicant intends to include the costs of improvements complete on the subject
property within the twelve months preceding this Application as part of the “Total Project
Cost”, documentation pertaining to the costs, construction and permitting of those
improvements must be provided.

Approved: 11/14/13 Page 13 of 16



CERTIFICATION

Please read the following and sign below. All owners, authorized corporate officers,
or partners must sign this application.

The information contained in this application is accurate to the best of my knowledge.
Applicants understand that personal, business and/or property information may be
requested pursuant to this application and hereby give their consent for such
information to be provided. '

The CRA retains the sole decision as to whether this grant application is approved,
disapproved, or modified.

Applicant agrees to accept future maintenance and other associated costs occurring
after the completion of the project for not less than five years.

Applicant agrees to accept future maintenance and other associated costs occurring
after the completion of the project for not less than five years.

Johnny Brown

Name (print) Name (print)
President
Title
Signature

Approved: 11/14/13 Page 14 of 16




SUBJECT:  Application for BIG Grant

E. W. Lawson & Son Funeral Home
109 N, 9t Street
Palatka, FL 32177

SUMMARY OF THE WORK

Site:

1.

Existing Building has about 2,352 square foot on the First Floor and about 960 square feet on
Second Floor. '

Renovations to Building are expected to fall within FBC Level 11 criteria.
Renovations to existing two story Building include, but may not be limited to:

Building is constructed with zero lot lines and virtually no contiguous property.
a. There may be an alley/easement at the north side of the Building.

Exterior: This work is not to be accomplished in the first phase of Work because of Budget constraints.

1.

o

Remove existing and construct new marquee at west side of Building.

a. Existing marquee is approximately 6'-0" deep by 24’-6" long, with metal decking and
exterior frame supported by three metal rods positioned at the center and each end of the
marquee,

Remove, repair and reinstall existing clock above marquee.

Remove, repair and reinstall original E. W. Lawson & Son Funeral Home Sign, locate higher on the
wall for better visibility.

Repaint front/west fagade.

Existing exterior door swings in (rather than out) but will be requested to be allowed to remain
because it is of original materials.

Existing flooring at Chapel is hard tile with carpet on the Rostrum and old Corridor to the north.
Mr. Brown wishes to preserve existing hard tile in the center of the Chapel.

New hard tile of a compatible color is to be installed around the perimeter of the Chapel.
Carpet to be removed on Rostrum and in old Corridar.

Some floor leveling will be required.

All flooring and tile work is to be accomplished by Owner.

pangp

Interior at Mortuary:

1.
2.

Construct new single door and frame in Corridor west of the Office, at the east end of the Chapel.
Remove portion of north wall between Mortuary and Corridor.,
a. Install new beam and columns to support wall and roof structure above.

3. Cutopening into existing east wall for a new dryer vent.
4.
5. Existing through wall air conditioner, exhaust fan and louver to remain.

Relocate existing washer to the west and install new dryer in Mortuary at south wall, east end.

HVAC Upgrading:

1.

New Central air conditioning system for front area of Building including Chapel, Rostrum, Office
Foyer and new Restroom.



Electrical Upgrading:

1.

newe

Rewire entire existing First Floor, including new Electrical Main Service and Main Distribution
Panel.

a. Existing meters (two, one for First Floor and one for Second Floor) ta be removed and replaced
with one.
b. Existing meter and panels for Traffic Signals located at south wall west end are to remain,
¢. Mr. Brown to provide designated light fixtures for the Chape! and Mortuary.
Provide new electrical switches, convenience outlets, and service outlets.
Provide new electrical for a cadaver freezer and clothes dryer.
Provide new electrical to accommodate new Air Handling Unit and Condenser for the First Floor,
Electrical upgrading for Second Floor will be considered but may have to be delayed because of
Budget. '
a. Some new electrical work is required at Second Floor to include emergency lights, existing
lights and power for HVAC equipment, to be located there,
b. Balance of existing electrical wiring at Second Floor to be terminated and abandoned,

Existing Gas Appliances:

1.
2.

Noted the presence of several gas heaters which are to be removed and not reinstalled.
Gas service to the Building is to be terminated, piping capped and holes in walls repaired.




RELEASE AND HOLD HARMLESS AGREEMENT

Release executed on the 12™ day of March, 2014, by (Property Owner)
Johnny M. Brown and/or (if Applicable, Tenant)

S __,of (street address) 109 N 9" St, Palatka, FL 32177

— e = —— City'of Palatka, Cownty of
Putnam, State of Florida, referred to as Releasor(s). '

In consideration of being granted monies for restoration, modifications, or other physical changes io the
property located at the above address, the Releasor(s) understands that they are solely responsible for providing
their own contractors, and to assure that those contractors are fully insured and licensed and have obtained all
necessary permits in accordance with City (State) regulations. The Releasor(s) waives, releases, discharges, and
covenants not to sue the Palatka Main Street Program, The Community Redevelopment Agency, and/or the City
of Palatka for loss or damage, and claims or damages, on account of any work that has been performed in
accordance with City or State guidelines.

Releasor(s) agrees that this release, waiver, and indemnity agreement is intended to be as broad and
inclusive as permitted by the laws of the State of Florida and that, if any portion of the agreement is held
invalid, it is agreed that the balance shall, notwithstanding, continue in full legal force and effect.

Releasor(s) further states that it has carefully read the above release and knows the contents of the
release and signs this release as its own free act.

Releasor(s)’s obligations and duties hereunder shall in no manner be limited or restricted by the
maintaining of any insurance coverage related to the above referenced event.

This release contains the entire agreement between the parties to this agreement and the terms of this
release are contractual and not a mere recital.

Da his day of  March , 2014
- D~

Johnny Brown

Co-Owner Signature (if applicable) Witness

Print

Tenant’s Signature (If applicable) o Witness

Print

Co-Tenant's Signature (If applicable) Witness

Please Print

Approved: 11/14/13 Page 15 of 16



The Big Grant Paint samples
Johnny M. Brown
E. W. Lawson & Son Funeral Home
109 N 9" St.
Palatka. FL 32177 54

SW 6371
i Vanillin

SW 6372
Inviling lvary

SW 4373
Horvestar




David Church Construction Estimate

103 South 7th Street
Palatka, Florida

32177
Namea/Address - -
Mary Lawson Brown .
107 S 9th St .4
Palatka F1 32177 "

e
Date Estimate No. Project | www.Davidchurchconstruction com
386 328 6741
02/24/14 414
ltem Description Quantity Total }
mé&l Materials and labor to frame walls as needed drop ceiling 14,500.00

height to create a new handicap bathroom. Cut concrete and
patch for drains. Tie into existing sewer on north side of
building. Add exhaust fan vented through exterior wall, HVAC
to be added from new unit being installed.
Drywall,finish,texture and paint. Install ceramic floor tile, Wall
mounted sink, handicap water closet and required handicap
bars & miror,

m &1 Materials and labor to add on demand electric hot water 650.00
under sink
mé&l Materials and labor to create opening in block wall and add 1,650.00
fiberglass door.Includes 3x3 concrete pad at exterior side of
opening.

mé&l Materials and labor to add 200 amp sarvice back to back. 1 4,800.00
Wire for new ac unit. Circuit for washer & dryer. Ciscuit for
freezer, repair or replace (2) outlets @ alter. Ali conduit surface
mounted. All existing airing to remain as is. Any work
requested by inspector will be extra.

mé&l Materials and labor to add new 3 ton Rudd HVAC system for 1 7,440.00
new bathreom,chapel

permit permit fee allowance This may vary 350.00

dump dump fee allowance This fee will vary 100.00

mé&l Materials and labor to hookup plumbing for washer cold 1 720.00

water unless there is an existing HWH

(NOTE) Only work described in this estimate is covered by

If Acceptable Please Sign And Retum

Total

Page 1



Estimate

David Church Construction
103 South 7th Street
Palatka, Florida

32177
Name/Address z
Mary Lawsan Brown .
107 S 9th St >
Palatka F1 32177 t N,
e
L
Date Estimate No. Project www.Davidchurchconstruction.com
86 32 4
02/24/14 414 3 86741
ltem Description Quantity Total o
these costs. Any thing added to by owner or required by
inspector will be added as an extra
(W 07(9) QUEP ©FFce coree Se
T
Ceosed APEiL 4 THEY piAg 137
If Acceptable Please Sign And Return FF;lal ' $30.210.00

Page 2




s COMMEACAL CONTRACTORS
+ CONSTRUCTION MANACERS
« T DEVELOPERS

AEDENNTI = LA WAL = PELIT LI,

P 332.362 5054
nier E"rfﬂrﬁww&igwwm;m

GANESVILLE~TAMPA~WESTP ALK

Data 212472014
INVOICE # 102
Explration Data.

Y3112014

TG JohnnyM. Brewn
E.'W Lawson & Son

109 N 97 &t

Palatka, FL 32117

(J86) 3251543

Salesporson ch Paymenl Terms Eue Date
212514
Iteam Dascription Unlt Price ng Toig!
1 Material and {abor to place a doar in tha concrete wall and and a door 4000 00
2 Add 200 amp service & Malerial and abor to haok up washer/dryer 6300 00
3 Malerfals to add 3 ton HYAC system . 9750 00
4 Creale handicap bathroom and tie in Lo exisling drainage system. 14,740 00
5 Add electric hot waler heater $00.00
& Permit allowance 400 00
7 Dumping fee . 150.00
Subiotal
Sa'es Tax

Total $36.240 00



Quotation prepered by Shawn Brown

This is & quolation on the goods named, subjacl 1o the conditions noted bolow: {Dascriba any conditions pertaining to thase prices
and any addittonal terma of the agrasmant. Yau may want 1o Include conlingencles that will sHect the quotation )

Ta accept this quatation, sign here and ralurm:

Fhank yrou for your business!
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Mr. E. W. Lawson
Progressive Business Man .
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3111114 10 19 AM Page 1of 1

Linda Myers
Futnam County Tax Collector

BROWN THEODORE ANTHONY SR + JOHNNY
PO BOX 238
PALATKA FL 32178

Payment Receipt

Receipt #C03112014P001262

l Payment Date: 03/11/2014 '

Parcel: 42-10-27 6850-0620-0020

2012 Real Estate
Amount Paid:

2,455.3

Ctri#: 46226 Procossad: Compliance District: Cily of Palatkq

Certificate Informalion

Certificate Owner: ZYGGY, LLC CITIBANK, N A. AS COLLATERAL ASSIGNEE OF ZYGGY, L

Certificate 0046226
Tax Year: 2012

Sale Date: 2013-05-31
Interest Rate: (0.0025

Legal: DICKS #AP OF PALATKA MBZ P46 DLK 62 5172 F Mg

OF LOT 2

Corttficate Fee

Amount

Ad Valaram 214040
Aerast Penay 64 21
MM 84 Grl 1323
Auveriung Foe igy
Auzicn Fee 1500
Ceralicaie 1Rergst 11684
Celector Faw 625
| Total Certificate Fees 2,455.73
Assessed To:
BROWN THEODORE ANTHONY SR + JOHNNY
Paymenis {eai Estate
Method Check # Paid By Paymen) Amogn:
Check 2694 EWLAWSON & SON FUNERAL HOME-MARY LAWSON BROWN 107 S50UTH 8TH STREE T 135572
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NOTICE:

This sketch is displayed for informational purposes only. The Putnam County Property Appraiser furthermare
assumes no liability whatsosver associated with the use or misue of the information generated. Your use of this
sketch constitutes your agreement that you will hold harmless the office of the Property Appraiser and its
employees from any and all mistakes, misuses, and misunderstandings.

Today's Date: August 8, 2011
Putnam County, Florida
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thet. Number; 201254755577 Book 1324 Page: 1753 Oate; B/13/2012 Time: 12:58:03 PM Page 1 of 1
Tim Smith Clerk of Courts, Putnam County, Florida

WARHANTY DEED RaMCO FORM OF
BebiviD 30 IMDYID.

“wa Mary Lawson Brown

Lararn b fosalare Wil sl snd mampad revilapl

Ins1 205 75475587 7 Oate &1372012 Time 12 58 PM
s B0 Box- 236 wmcw. e S
palatka, FL. 32178-0236 RC Tim Smuth Putnam Caurty Page 1ol 1 8 1324 P 172)

This Inwnmedt Pregord by:

Name

Sdpenn

Fromny Apprerwess Famah biimiluaian.

fala Mamburds)

GCroaste s| 14 2000

3

S orm Duslgn, Somasats Faper & Priaiay Co  bus $PM

Mary L. Brown
P, O, Box 236
Palatka, Fl. 32178-02136

42-10-27-6850-0620-0020

IVACE ASOVY TINS LNE POR FROCEIZING DATA ‘a(n\-.‘ AROYE THIS LING PMOR BATS
Whis Marramiy Beeb, Modethe 13 dayof _ Bugust L2002 by
Mary Lawson Brown, a 3i W 1! .

hereinafier called the Grantor, w _Theodare Anthany Brawn,. Sr_ » ciogle man and .
whose post affice address is Johnny Maurice Brown, a single man as Joipt Tanant
hereingfter called the Grantee. P. 0. Box 236

| Wikptiver phack Bastla the nﬂ%}.éﬁhia._ﬁlﬂm zﬁ:’ .93 aﬁ...- amd sbat bsary, lagad rrperaserae e,

sall waalgss of badrviduals. wadl e suorevsmry hnd abigse of SIVpEBHImA +RVYeT the smaienl on admth of ARTIL)
WBiinssselly, That the Grantor, for and in consideration of the sum of S1oye & sffectian and ather
valuable considerations, receipt whereaf is hereby acknowledged, hereby granis, bargains. sells, allens, remires,
releases, conveys and confirms unto the Grontee ofl that certain fond, siteare in Putoam

Caunty, Stare of __Flopida | vies

Tha south 1/2 of the north 1/ of Lot 2, Block 62, Dick's Map of

Palatka as recorded in Map Book 2 Page 46 of the public records of
Putnam County, Florida.

'ﬁngel&z:, with oil the 15, heredin ts ond oppurienances shereto belunging ar in anywite
oppertaining. Ta Fabe and to Holk, the same in fee simple forever,

?\nh the Granigr hereby covenanis with soid graniee that the grantor is lewfully seized of soid fond in fee
simple shat the grantor has good right and tawful authority 1o sell and convey said land, and hereby warrams

the title o said land and will defend the 1ame against the lawful claims of ail persons whumioever, and that seid
fand is free of al} encumbrances, except taxex accruing subsequent 12 December 31, 2012

I Witness Whereaf, the sald Grontor has signed and sealed these presenis the day and yeer first above
wriiien,

Sl'gruj, sealed and delivered in the presence of:
Wisanns Shimarens (8 1 fum 2
Allgyen € Rl chens

Friourd Nong
E%Q Jutd, Wt P. 0. Bax 236
8 Jigmern (04 10 i Goagyl

o m T

Ly wWe:bo— palatka, Fl. 32178-0236

ek Nums

n/a

Wilsnes Sigranend {88 s6 Co-Graatar, 1f aay) t-d-l-hlunn [IT~TT] m
Priased Nulea Pisial Hes
Wisaans Ligmarart iee 18 Co-Graasne, of say) Poat Do A debrainy
Primad N

STATE OF ___FLORIDA )

COUNTY OF _ PUTHNAM } | bexeby Cenify thar on this day, Sefore me. an officer duly quthorized

10 administer oachs sad ke acknowiedgments, persomily agpenred
Mapy [awann Brown

Loows 18 me 10 be the persan, descrided in and who xd the [

golag | who acknowicdged befarz me tha SDE
execuled the sarme, and an oaih wis not taken, (Cheek nu:leaH penaols) iviare personally krows 1o me. O Said personis) provided the
fatiowiog type of Identification:

- Wiiness my hand and afficial real a8 the County sad Stare fast aforcaaid
B T Vo [37h 2 .
@ (PSPt e Sopin Al :

Comisson DD 31
; 24
e rasn




Bass Underwriters, Inc.
INSURANCE QUOTE

THE TERMS AND CONDITIONS OF THIS QUOTATION MAY NOT COMPLY WITH THE SPECIFICATIONS SUBMITTED FOR CONSIDERATION
PLEASE READ THIS QUOTE CAREFULLY AND COMPARE IT AGAINST YOUR SPECIFICATIONS.

N ACCORDANCE WITH THE INSTRUCTIONS OF THE BELOW-MENTIONED INSURER, WHICH HAS ACTED IN RELIANCE UPON THE
STATEMENTS MADE IN THE RETAIL BROKER'S SUBMISSION FOR THE INSURED, THE INSURER HAS OFFERED THE FOLLOWING
QUOTATION.

DATE ISSUED: March 11, 2014
PRODUCER: Menrwins Insurance Center Inc
PO Drawer 2079
Palatka, FLL 32178
INSURED MAILING E.W. Lawson Funeral Home
ADDRESS: PO Box 236
Palatka, FL 32178
INSURER. United Specialty Insurance Company A AM Best Rating
Nan-Admitted
COVERAGE COL-Property W-wind
POLICY PERIOD AM7/2014 TO INT7/2015
RENEWAL OF

12:01 A.M. STANDARD TIME AT THE LOCATION ADDRESS OF THE NAMED INSURED. THIS INSURANCE
QUOTATION WILL BE TERMINATED AND SUPERSEDED UPON DELIVERY OF THE FORMAL POLICY(IES)
ISSUED TO REPLAGE IT.

LIMITS: See Atiached

DEDUCTIBLE 2% WiH

PREMIUM: $1,157.00

TRIA; INCLUDED

FEES: Insp Fee $150.00
Policy Fee $35.00

SURPLUS LINES TAX: ' S67.10

SERVICE OFFICE FEE: $2.68

MISC STATE TAX: $4.00

FHCF: _(Florida) 817.45

CPIE: {Florida) $13.42

TOTAL: $1,446.65

Reference # 1316367A




an s, STATE OF FLORIDA
e DEPARTMENT OF FINANCIAL SERVICES

r
1

Funeral Establishment

LICENSE PERIOD: December |, 2012 - November 30, 2014
LICENSE NUMBER: F040452

M
k- %‘Qﬂ
\_? i 'i“‘ BOARD OF FUNERAL, CEMETERY AND CONSUMER SERVICES
%ﬁzweé 200 E GAINES STREET, TALLAHASSEE, FL 32399-0361 PHONE (850) 413-3039
u‘:;. - U

The Funcral Establishment indicated below is licensed under the provisions of Chapter 497 Florida Statutes.

Business Locanan: §09 N 9TIIST, PALATKA FL 32178
EW LAWSON & SON FUNERAL HOME

POST OFFICE BOX 236
PALATKA FL 32178-0236

Six STATE OF FLORIDA
Fip DEPARTMENT OF FINANCIAL SERVICES
et
FUd0462 December 1, 2612

Funcral Estabhsbinent
E W LAWSON & SON FUNERAL HOME

IS LICENSED under ihe provisions of Ch, 497, £.5.
LICENSE PERIOD: December 1, 2012 - Noveber 10, 2014
el Avwater

Chizl Finoncind Officer
Staie of Flonda

Joff Atwaner
CHICF FINANCIAL OFFICTR
STATF OF FLORIDA



CITY OF PALATKA
201 N 2ND ST
PALATKA FL 32177-3735

¥ This receipt is only good for the location listed and may be subject to other conditions/
restrictions, and shall not be used to represent any level of qualification, certification or

professional expertise.

IMPORTANT NOTE: 6" 911 Numbers MUST be posted on building.

License
Business Name :
Location Addr :

3585.1

E W LAWSON & SON
107 5 9th 8T

Issue Date : 09/30/13
Expiration Dt : 09/30/14
Lic Nbr/Class
107 FUNERAL DIRECTOR, UNDERTAKER

* PLEASE DISPLAY IN A CONSPICUQUS LOCATION *

E W LAWSON & SON
109 N 9TH ST
PALATKA FL 32177




Putnam County
Business Tax Receipt
Linda Myers

Business ID: 16316 Receipt Number: 84967
Tax Year: 2014 Receipt Date:  9/30/2013

Owners
THEODORE & JOHNNY BROWN
E W LAWSON & SON FUNERAL HOME LLC
109 N 9TH ST
PALATKA, Florida 32177
Description Amount
Funeral Home, Burial Services (NON TRANSFERABLE) B - o N 330.00
Total Amount B _ i _ _ - _ $30.00
Debit ) _ $30.00
Totai Paid 530.00
Putnam County
201 3 Business Tax Receipt 20 14

Business ID 16316 Valid 10/1/2013 thru 9/30/2014

E W LAWSON & SON FUNERAL HOME LLC THEODORE & JOHNNY BROWN
PQ BOX 236
PALATKA, Florida 32177 County Fee $30.00

Is hercby granted the privilege of engaging in or managing any busincss,

profession or occupation of
Funeral Home, Burial Services (NON TRANSFERABLE)

Putnam County Business Tax Receipt represents proof of payment for the tax and is not to be used o represent any
level of qualification, certification, trade or professional expertise to the public. This receipt is furmished in
pursuance of county ordinance 06-041,



State of Florida
Department of State

I certify from the records of this office that EW. LAWSON & SON FUNERAL
HOME, LLC, is a limited hability company ornamzed under the laws of the
State of Florida, filed on February 20, 2012,

The document number of this company is L12000024712.

[ further certify that said company has paid all fees due this office through
December 31, 2014, that its most recent annual report was filed on February 26,
2014, and its status 1s active.

Given under my hand and the
Gruat Seal of the State of Florida
af Tullahassee, the Cupital, this
the Twenty-sixth day of February,
2014

e

Secretary of State

Authentication 1D: CC3824592913

T nuthenticate this certificatevisit the following site,enter this
1D, und then follow the instructions displayed

hetps: efile.sunbiz org certauthver.hnnk




3111114 10:19 AM Page 1aof 1

Linda Myers
Putnam County Tax Collector

BROWN THEODORE ANTHONY &R + JOHNNY
PO BOX 226
PALATKA FL 32178

Receipt #C03112014P001262

Payment Receipt
2012 Real Estate

[ Payment Date: 03/11/2014 ’

Parcel; 42.10-27-8050-0620-0020

Amount Paid:

2,4553

District: City of Palatka

Cirl#t: 46228 Processed: Compliance

Cerlificate Infarmation
Certificate Owner: ZYGGY, LLC CITIBANK, N.A., AS COLLATERAL ASSIGNEE OF ZYGGY, L
Certificate 0046226 Sale Date: 2013-05-31
Tax Year: 2012 Interest Rate: 0.0025

Legal: DICKS MAP OF PALATKA ME2 P48 BLK 82 5122 OF N9

OF LOT2
Cenificaie Fee Amaount
+a Valoram 2,340 40
irierast Penaiy san
Commesswon 1023
Adverumng Fou 300
Auction Fee 1500
Certficate Inerest 11864
CoMecior Fos 625
[ Total Certificate Fees 2.455.7ﬂ
Assessed To:
BROWN THEODORE ANTHONY SR + JOMMNY
Payments weal Estate
Meathog  Check # Paid By Payment Amoynt
Check 2594 EW LAWSON & SON FUNERAL HOME-MARY LAWSON BROWN 107 SOUTH 9TH STREET 235571
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CITY of

L)

Pyt

FLORIDA

Building & Zoning Department
201 N 2™ Street

Palatka, FL 32177

{386) 329-0103 phone

{(386) 329-0172 fax

April 8, 2014

Johnny Brown
109 South Ninth Street
Palatka, FL 32177

Dear Mr. Brown:

Your applications for the 2014 Building Improvement Grant and Fagade Grant programs were received
and reviewed for completeness and compliance with the program criteria. The results of your Building
Improvement Grant application review are as follows:

The architectural plans submitted with your applications are advance copies not for construction.
Since the work requires a building permit, completed signed and sealed plans or documentation
that they will be provided is necessary for consideration.

Documentation from all lending institutions verifying all mortgage payments on the properny are
carrent was not submitted with the application.

Permitting fees are lisled on both quotes. Permitting fees are ineligible for the grant program.

The grant request was for $30,000. With a total project cost of 329,860, the cost share would be
$5,972 Applicant/$23,888 City. Your application does not include information on professional
fees. Assuming that you would have to pay an architect to sign and seal plans for a building
permit, professional fees are eligible, but may not exceed ten percent (10%) of the total project
cost.

Per the Building Improvement Grant Program document (Approved 11/14/13) the purpose of the
grant is to encourage the opening of more retai! and restaurant venues within the Central Business
District. Upon submission applications are evaluated for eligibility under the criteria listed on
page three (3) of the program document. The criteria “Appropriate Business (retail or restaurant
only) improvements in accordance with applicable codes, ordinances, plans and guidelines™ is
listed. Per municipal code section 94-162 (b) (2) funeral homes are listed as General service
establishments and are not listed under 94-162 (b) (1) General retail establishments, Therefore,
your application does not comply with the grant program criteria and cannot be considered for
funding, per the grant process as described on page five (5) of the program document.

1 have attached a copy of the Building Improvement Grant program for your review. If you wish to appeal
this decision, you may do so to the City of Palatka Community Redevelopment Agency Board.



The results of your Fagade Grant application review are as follows:

»  The architectural plans submitted with your applications are advance copies not for construction,
Since the work requires a building permit, completed signed and sealed plans or documentation
that they will be provided is necessary for consideration.

¢ Permitting fees are listed on both quotes. Permitting fees are ineligible for the grant program.

* The grant request was for $20,000. With a total project cost of $20,682.32 (less permit fees) the
cost share would be $3,170.58 Applicant/$15,511.74 City.

»  Your application notes that this is a restoration project, yet the proposed work does not restore the
building fagade to original period design. The proposed work eliminates an original doorway,
improves a non-contributing door, does not expose the original cast block on the first floor and
simulates a balcony. The review committee scored your project 58.9 out of a possible 100 points.

As a result of the above, your application was not recommended for funding. 1 have attached a copy of the
Fagade Grant program for your review. The program is to be advertised and reopened for applications in
the next month. [ encourage you to work with Palatka Main Street and City staff to develop a project that
restores elements of the original building design. If you wish to appeal this decision, you may do so to the
City of Palatka Community Redevelopment Agency Board.

Your continued interest in revitalizing Downtown Palatka is appreciated. Please feel free to contact me
with any questions.

Sincerely,

L mz:‘z:é,%z_

Jonathan Gniffith
Project Manager/Grants Administrator

Cc: Michael Czymbor, Charles Rudd



2013-14 City of Palatka
Building Improvement Grant (BIG) Program
Administered by Palatka Main Street

The City of Palatka Community Redevelopment Agency was created to address conditions

of blight within the Palatka Main Street District that require enhanced management and
redevelopment.

Tax Increment Financing is not derived from a new tax, but allows a portion of property
taxes from within the district to be used to leverage public funds to promote private sector
real estate, business, and other activities in order to spur revitalization.

The Central Business District (Main Street District) boundaries are represented in the map
(attachment A).

Purpose
The purposes of this Building Improvement Grant program are to:

+ To encourage the opening of more retail and restaurant venues within the
Central Business District (CBD) by completing improvements, upgrades and
renovations necessary to qualify vacant commercial space for a Certificate of
Occupancy, ready to rent/llease.

* Improve the appearance and utilization of downtown buildings so that they will be
used in accordance with applicable building and zoning regulations (bring them
up to code) and Community Redevelopment Agency plans.

+ To ensure the longevity of the existing building stock by addressing detericration
of the structure, roof, plumbing, HVAC, and electrical systems.

* Fill the financial gap of a property owner for his/her qualified building/property
needs or of a tenant for the build-out needs of a qualified retail or restaurant
business,

+ To encourage a reduction or subsidy in rent for a three year period as part of an
in-kind match. The base rent will be determined by establishing an average of the
comparable commercial square foot rate within the Central Business District. The
base rate will be multiplied by the total square footage of space minus 10%.

Applicants are encouraged to review current zoning ordinances and the Community

Redevelopment Agency Plan with the Planning Department and with the Palatka Main
Street Manager located at.

205 N 2™ Street

Palatka, FL 32177
(386) 329-0103

Approved: 11/14/13 Page | of 16



Grant Awards

This is 8 competitive program that requires applicants to make formal application through
Palatka Main Street.

Funding will be based on the grant application complying with program criteria and on the
recommendations of an Evaluation Committee. For the 2013/2014 B.l.G. program a
maximum of $30,000 per owner will be allowed from the Community Redevelopment
Agency Tax Increment Funds,; of which Palatka Main Street, Inc. will administer. All grants
will have an applicant matching requirement of 20%. For example, a project which costs
$37,500 the applicant's portion would be a minimum of $7,500. Priority consideration will be
given to those projects with an over twenty percent (20%}) to fiity percent {50%) match or
offer a below market rent option to perspective tenants for a minimum of three (3) years.
Match can be in cash or in-kind as long as documentation of the contributions is provided.

Palatka Main Street will appoint an independent Evaluation Commiitee made up of a
representative of its Board of Directors, Design Committee, and Economic Restructuring
Committee. Evaluation Committee members are not eligible for grants or for contracts from
grantees. The Evaluation Committee may take testimony or seek professional guidance on
issues related to historic preservation, building and zoning codes, market analyses,
business operations, and other subjects.

The right to refuse any grant application is reserved.

Grants will not be awarded for work previously completed or work in the process of being
completed; however, at the discretion of the Community Redevelopment Agency, and
Palatka Main Street, costs for eligible work that was completed within twelve months prior to
the date of the grant application may be included for consideration as part of the total
project costs, not exceeding $10,000. inclusion of this previously done work is no
guarantee of recommendation for approval.

A portion of the grant may be used to pay for professional fees; the amount allowed for
reimbursement shall not exceed ten percent (10%) of the Total Project Cost. The cost of
professional fees shall initially be paid for by the Owner, but may be included as an
allowance in the Total Project cost,

Palatka Main Street may set grant application deadlines, review periods and award limits,
and application and award dates.

Ranking and funding decisions of the Evaluation Committee may be appealed to the City of
Palatka Community Redevelopment Agency Board.

Program Guidelines

This Building Improvement Grant program is funded with Tax Increment Financing money to
assist with:

« Exterior renovations or improvements, (in concert with interior projects)

o Restoration, improvement, or re-creation of historically correct or
compatible architectural features to facades or elements of buildings
which are visible from the public street, consistent with architectural
guidelines that may be established, and consistent with established
priorities - including compatibility in scale, proportions, and colors.

o Roof repair/gutters

o Repair or addition of awnings, canopies, balconies, and galleries

o Doors and windows

Approved: 11/14/13 Page 2 of 16



o Painting and stucco

o Repair or manufacture of signs consistent with architecture, sign
ordinances, design standards and guidelines

o Meeting Green Building Criteria

o Permanent, general use, attached features or fixtures

» |nterior renovations or improvements:

o Interior demolition
Interior framing, windows, doors, lighting, drywall, and flooring
Mechanical, electrical, plumbing, HVAC repair, upgrades, or demolition
ADA access to building and/or restrooms
Improvements necessary to meet code
Permanent, general use, attached features or fixtures

00000

« The following are ineligible for the grant program:

Property not in the district

Work which removes or alters historically significant features
Use of inappropriate materials

Non-appurtenant fixtures

Permitting fees and work without City of Palatka building permit
Work by other than a licensed contractor

Routine maintenance

o

000000

Grant Criteria

Grant funds are limited and will be awarded subject to the degree to which they support
Community Redevelopment Agency plans and goals, and subject to announced program
procedures, grant cycles and deadlines.

The grant cycle shall span a three month period with specific dates added pending
approval. Applications shall be due by 5:00 pm on the final day of the application cycle.
Applications deemed to be incomplete at the end of the grant cycle shall be ineligible for
funding. The application period for each grant cycle shall be advertised in a newspaper of
City-wide circulation at least once not more than thirty (30) days or less than fifteen {15)
days before the beginning of each application period, In the event funds allocated for
distribution during a grant cycle as defined above are not awarded during the designated
cycle, the undistributed funds shall be available for distribution during the succeeding cycle.

Upon submission, applications will be evaluated, within seven (7) days, for eligibility by

Palatka Main Street staff, CRA and/or City of Palatka staff, under the following criteria:

o Location within Community Redevelopment Agency Central Business District

o Availability of funds

¢ Appropriate business (retail or restaurant only) and improvements in accordance with
applicable codes, ordinances, plans, and guidelines
Project ready to be implemented
If project information is insufficient, the applicant will be notified of deficiencies.
Complete applications will be forwarded to the Evaluation Commitiee which will notify
applicant of review and award schedule.

+ Applications found to be insufficient after the deadline for any given cycle, will not be
considered for funding during that current cycle.

» Applications may be submitted by holder of valid lease with permission of property
owner, or by owner of property. In either event, the owner of the property must possess
marketable legal title to the property.

Approved: 11/14/13 Page 3 of 16



The Evaluation Committee will use a scoring chart (Attachment B) to determine the strength
of the application and to determine whether to recommend full funding, partial funding,
resubmission, or denial of funding.

Duration of Grant
Should the owner sell their interest in the subject property or business, or fail to maintain the

renovations and improvements during the three-year period following receipt of the grant
funds, the Grantee shall return/repay the grant funds as follows:

Time Amount Due CRA
0 to one (1) year after grant funds received 80%
One (1) to two (2) years after grant funds received 80%

Two (2) to three (3) years after grant funds received 60%

The specific terms of repayment_shall be included within a written agreement
executed between the City of Palatka and the grant recipient, and recorded within
the public records of Putnam County, Florida. The agreement shall include
language sufficient to constitute a valid and enforceable lien upon the real property
which is _the subject of the grant. The agreement shall be signed by the grant
recipient prior to the distribution of grant funds and shall be recorded immediately
after distribution of grant funds.

Should the lessee fail to occupy the property within ninety (90) days of receiving a certificate
of completion or certificate of occupancy from the City of Palatka Building Department, and
rental subsidy was used as matching funds, the Grantee shall return/repay grant funds
equal to the percentage of the total rental subsidy pledged as match, not to exceed 20% of
the total grant award.

Pre-Application

Palatka Main Street staff, CRA and/or City of Palatka staff will review the applicant's plans
or application, including the eligibility criteria, program requirements, proposed project
scheduling, and consistency of the applicant's proposal with the intent of the program
including offering assistance, limited technical assistance and an opinion as to whether the
applicant is sufficiently prepared to move on to the application stage. Requests for a pre-
application review must be made fifteen (15) days prior to the deadline for the current cycle.
Itis highly recommended and will be viewed positively if a business and/or marketing plan is
developed with the assistance of the Small Business Development Center (SBDC).

The SBDC is located at:

Putnam County Chamber of Commerce
1100 Reid Street

Palatka, FL 32177

(386) 328-3293 or c.lynch@unf.edu

Approved: 11/14/13 Page 4 of 16



Application
A property owner or tenant that is interested in participating in the program must submit a

completed and signed application {Attachment C), along with supporting documentation, in
accaordance with published guidelines, to:

Palatka Main Street
201 North Second Street
Palatka, FL 32177

Application package shall include:

¢ Proof of ownership or lease interest

Approval of property owner

Business plan, if occupied property; marketing plan, if vacant

Licenses, if applicable

Work plan, cost estimates, and timeline estimates (including proposed start date and

completion date)

 Documentation of the type and source of the project funds. Verification of the funding
sources may be required before final approval of the grant application.
Applicant may be an individual, partnership, or corporation

» A current “abstract of title” or “certificate of ownership and liens” , prepared by a
licensed Title Abstract Company which reflects the current ownership of the property as
well as all liens, judgments, and encumbrances which appear of record.

Tenants are encouraged to have an agreement with landlord concerning leasehold value of
improvements and the impact on rent, if any. If an owner is awarded based on the condition
of having a tenant in place, no work shall commence until a lease agreement has been
executed by both parties.

Grant Process

The Palatka Main Street staff or designee will review applications for completeness and
compliance with program criteria. Applications that are incomplete will be returned with
guidance. Projects that do not comply with program criteria will not be considered for
funding, but an explanation will be provided.

The Evaluation Committee will review applications tc determine if funding is to be
recommended in full, in part, subject to conditions; or be rejected. All three members of the
Evaluation Committee must be present and participate in any meeting at which funding is to
be considered. All decision of the committee shall be by majority rule.

Rankings by Evaluation Committee may be appealed to the Community Redevelopment
Agency Board (CRA).

All applicants will receive written notification regarding approval or denial of their
application. Approval will include a funding agreement listing the amount of grant funds that
are approved and the requirements for reimbursement.

Grant program description and credit signs must be displayed during project and for six (6)
months following reimbursement, followed by a grant program description and credit decal
or plaque to be displayed as mutually agreed for a period of not less than 2 years.

Madifications to the approved plans or construction documents, which produce visible
differences in the approved design or which are not approved by City of Palatka Building

Approved: 11/14/13 Page 5 of 16



Department, will require a repeat of application review and approval procedures. Failure to
receive such approval may invalidate the funding agreement, and the agreement will be
deemed terminated. In the event the agreement is terminated, any grant funds that have
heen disbursed to the applicant by the Community Redevelopment Agency shall become
immediately due and payable to the Community Redevelopment Agency.

Reimbursement Procedures

Generally, approved projects will receive reimbursement upon completion of the project and
submission of all required receipts, invoices and documentation. Grantees with larger
projects may request reimbursement at fifty percent completion of project and at one
hundred percent completion of project. Palatka Main Street and the City of Palatka Chief
Building Official will make the final determination as to whether the project is complete.

Funds will be disbursed by a check payable to the applicant or contractor after the following:
+ Submission of all receipts and required documentation to Palatka Main Street, including:
o Contractor invoicing and evidence of payment of funds
o Release of lien letters from contractors, suppliers.
o Applicant must honor contractual obligations to contractor; hold harmless
agreements must be executed
o Certification of completion by the City of Palatka Chief Building Official and closed
permit reports
o Verification that any additional criteria added by contract has been completed as
proposed in a satisfactory and professional manner
s Certification of completion of grant project by Palatka Main Street staff and submission
to the Palatka City Finance Director.
Project must be completed within six months of receipt of grant funds.
» Copy of lease if a rent reduction is to be considered as an in-kind contribution

Reservations

The City of Palatka Community Redevelopment Agency expressly reserve the right to:
» Reject any or all applications

* Request additional information from any or all applicants

» Amend the program guidelines and application procedures without notice

« Display and advertise properties that receive grant funding.

Release and Hold Harmless Agreement
Upon approval of a grant, the applicant and any affected contractor will be required to sign a

Release and Hold Harmless Agreement with Palatka Main Street, the City of Palatka
Community Redevelopment Agency, as permitted by the laws of the State of Florida.

Approved: 11/14/13 Page 6 of 16



Attachment A

Community Redevelopment Area Tax Increment and Historic Districts
Central Business Tax Increment District (Main Street District) Boundary

: . E :
/ ﬁg 11
- ?- ] 3 g 5, 28
i
21
; $ 00008
E
g g, !
[ /e
5,
i Sy
Y
By | b
: S o /.
! o, Ty : .6‘"
. ’i : '1.' ; .
13 . ’,p
! s, ‘\ £
oy %4 B
L, e . 1 /‘
" 4 \
}: : L X ; o T
; e | u_\
: S
! .
f ..
f . AR ' » :
Approved: 11/14/13 Page 7 of 16



Attachment B

Evaluation:

The application is reviewed by Palatka Main Street and reviewed and scored by the
Evaluation Committee.

They will consider the strength and need of the applicant and the appropriateness of
the project.

The financial commitment by the owner, landlord, and tenant, as applicable will be
evaluated and may have an impact on recommendation and approval.

The Evaluation Committee will also determine the level of program funding.

Each member of the Evaluation Committee shall score each application utilizing the
score sheet and criteria set forth below. The average of the total scores of the three
committee members for each application shall be utilized for comparison and
evaluation purposes.

Any application which receives an "average” total score of less than 50 points shall

not be awarded funds.

Scoring Criteria:

Criteria Points Rank Score
Consistent with City of Palatka Comprehensive Plan and the CRA's 5
Redevelopment Plan
Lease assuring occupancy of premises upon completion of 20
improvements already executed by occupying tenant and property
owner
Consistent with Main Street Approach and Secretary of the Interior 5
|_Standards for Historic Preservation
Degree of investment leveraging by applicantiinvestors, landlord or 15

tenant in matching funds and/or in-kind contribution

Strength of business capitalization, business plan (occupied space}, 15
marketing plan (vacant space).

Previous history of appiicant. First time applicants are encouraged

Quality of proposed project and likelihood that it can be completed
within the proposed schedule

Degree to which the project contributes to the economic
development of the Central Business District (i.e. job creation, 10
occupancy commitments, and new tenants within the Central
Business District}

Development of business and/or marketing plan with SBDC
assistance 10

Owner equily in the property (taking into account all liens,
judgments, and encumbrances attached to the property), equal to or 10
greater than the amount of grant funds to be received.

TOTAL | 100

While the Evaluation Committee scores and makes recommendations as they see fit, a
score of 50 or below would generally be considered to be a weak score.

Approved: 11/14/13 Page 8 of 16
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E. W. Lawson’s Undertaking Fscablishment

Mr. E. W. Lawson
Progressive Business Man
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2013-14 CBD TIFF
Fagade Grant Program
FFor Building Exterior, fagade, accessibility and sign improvements

The purpose of the fagade grant program is for the restoration and/or preservation of architectural
teatures, the removal of slum and blight, and the beautification of the Central Business District.
Grants are available for all non-governmental structures within the Central Business Tax
Increment Fund District, shown on the attached boundary map.

Upon allocation of annual funding from the CRA Board, to receive funding from the City of
Palatka Community Redevelopment Agency (CRA) Board, the time frame for this grant project
is as follows:

1.
2.
3.

4,

Advertise and notify downtown building owners within the CBD TIFF District.
Applicants may apply any time before the advertised application deadline.

The Review Committee will review and score applications, after the application deadline,
based on established criteria,

The Review Committee will make recommendations of qualified applicants to the
Palatka Main Street Board of Directors. The Board of Directors shall then make
recommendations to the CRA for final approval.

Six months will be allowed to completc the project after the grant is awarded.

Project Guidelines
Where practical, all building fagades shall be restored to the original period design. IF it
is deemed not practical by the Review Committee, then a similar architectural design
shall be used.

If a building does not have a historically significant architectural design or features, then
a proposed contributing design may be submitted to qualify for the grant program.

All facades shall be designed, constructed, and maintained to compliment and accept the
architectural features of the building. All accessories, porches, signs, and awnings shal]
likewise harmonize with the overall character of the building.

A single owner may only have one active Fagade Grant at any given time. An active
grant is defined as one which has been awarded but not given final approval and
reimbursement by staff. An owner may not make application for a fagade grant until
final approval and reimbursement have been issued on the previously awarded grant. An




owner may initially submit multiple applications for consideration, but only one can be
awarded and all others withdrawn. Applications not selected will not be automatically
considered for the next grant cycle but may be resubmitted.

E. A maximum of $20,000 per grant for a building will be allowed. Residential grants shall
constitute a maximum of 25% of the annual grant funds awarded. Grant requests up to
$5,000 do not require a match. For grant requests exceeding $5,000, a minimum match
of 25% of the total project costs is required. Multiple draws of grant funds are allowed
with written certification by the property owner, grant administrator, and building official
(for projects requiring a local building permit) that the work and/or material has been
provided in accordance with the approved scope of work. A copy of a cancelled check
documenting the applicants match percentage must be submitted to the grant
administrator prior to grant funds being disbursed.

G.  To qualify for grant funds, an application including appropriate drawings and data must be
submitted to the Palatka Main Street office at 205 N. Second Street.

Duration of Grant

Should the owner sell their interest in the subject property or business, or fail to maintain
the renovations and improvements during the three-year period following receipt of the
grant funds, the Grantee shall return/repay the grant funds as follows:

Time Amount Due CRA
0 to one (1) year after grant funds received 90%
One (1) to two (2) years after grant funds received 80%
Two (2) to three (3) years after grant funds received 60%

The specific terms of repayment shall be included within a written agreement executed
between Palatka Main Street/City of Palatka and the grant recipient, and recorded within
the public records of Putnam County, Florida. The agreement shall include language
sufficient to constitute a valid and enforceable lien upon the real property which is the
subject of the grant. The agreement shall be signed by the grant recipient prior to the
distribution of grant funds and shall be recorded immediately after distribution of grant
funds.

H. No grants will be made to government-owned properties or to tenants in government-
owaned properties.

L. No proposed work for which a grant is sought shall begin prior to making application.
Recommendations by the Main Street Fagade Grant Selection Commitiee and Palatka
Main Street Board are not considered as an issuance of award. Any encumbrances of
funds following making application and prior to receiving award by the CRA are the sole
responsibility of the applicant.




Scoring Criteria

Criteria Possible Points
Points Awarded

Consistent with grant program purpose and puidelines (Preservation, Restoration, 20

Renovation, Beautification, Removal of Slum and Blight)

Completeness of application package according to checklist 5

Investment of applicant (matching funds) 15

Impact of project on the Central Business District 15

Quality of the restoration or renovation (extensive vs. cursory, true restoration 15

vs. more remodeling, improvement vs. just maintenance)

Permanence of project improvements 15

First time applicant? 3

Property contributes to the TIFF 10

Total poiats possible 100
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ESTABLISHED 1918

P.O. BOX 236, PALATKA, FL 32178

Date: May 23, 2014
To: CRA Board

From: Johnny M. Brown, E. W. Lawson & Son Funeral Home

Please place me on the agenda for the next CRA meeting as | wish to appeal the BIG Grant
decision.

If you have any questions please call me at 386-972-9612.
Thankyou,
Jo%

M. Brown



2013-14 City of Palatka
Building Improvement Grant (BIG) Program
Administered by Palatka Main Street

The City of Palatka Community Redevelopment Agency was created to address conditions
of blight within the Palatka Main Street District that require enhanced management and
redevelopment.

Tax Increment Financing is not derived from a new tax, but allows a portion of property
taxes from within the district to be used to leverage public funds to promote private sector
real estate, business, and other activities in order to spur revitalization.

The Central Business District (Main Street District) boundaries are represented in the map
(attachment A).

Purpose
The purposes of this Building Improvement Grant program are to:

*+ To encourage the opening of more retail and restaurant venues within the
Central Business District (CBD)} by completing improvements, upgrades and
renovations necessary to qualify vacant commercial space for a Certificate of
Occupancy; ready to rent/lease.

« Improve the appearance and utilization of downtown buildings so that they will be
used in accordance with applicable building and zoning regulations (bring them
up to code) and Community Redevelopment Agency plans.

+ To ensure the longevity of the existing building stock by addressing deterioration
of the structure, roof, plumbing, HVAC, and electrical systems.

» Fill the financial gap of a property owner for his/her qualified building/property
needs or of a tenant for the build-out needs of a qualified retail or restaurant
business.

« To encourage a reduction or subsidy in rent for a three year period as part of an
in-kind match. The base rent will be determined by establishing an average of the
comparable commercial square foot rate within the Central Business District. The
base rate will be multiplied by the total square footage of space minus 10%.

Applicants are encouraged to review current zoning ordinances and the Community
Redevelopment Agency Plan with the Planning Department and with the Palatka Main
Street Manager located at:

205 N 2™ Street

Palatka, FL 32177
(386) 329-0103
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Grant Awards
This is a competitive program that requires applicants to make formal application through
Palatka Main Street.

Funding will be based on the grant application complying with program criteria and on the
recommendations of an Evaluation Committee. For the 2013/2014 B.L.G. program a
maximum of $30,000 per owner will be allowed from the Community Redevelopment
Agency Tax Increment Funds; of which Palatka Main Street, Inc. will administer. All grants
will have an applicant matching requirement of 20%. For example, a project which costs
$37,500 the applicant's portion would be a minimum of $7,500. Priority consideration will be
given to those projects with an over twenty percent (20%) to fifty percent (50%) match or
offer a below market rent option to perspective tenants for a minimum of three (3) years.
Match can be in cash or in-kind as long as documentation of the contributions is provided.

Palatka Main Street will appoint an independent Evaluation Committee made up of a
representative of its Board of Directors, Design Committee, and Economic Restructuring
Committee. Evaluation Committee members are not eligible for grants or for contracts from
grantees. The Evaluation Committee may take testimony or seek professional guidance on
issues related to historic preservation, building and zoning codes, market analyses,
business operations, and other subjects.

The right to refuse any grant application is reserved.

Grants will not be awarded for work previously completed or work in the process of being
completed; however, at the discretion of the Community Redevelopment Agency, and
Palatka Main Street, costs for eligible work that was completed within twelve months prior to
the date of the grant application may be included for consideration as part of the total
project costs, not exceeding $10,000. Inclusion of this previously done work is no
guarantee of recommendation for approval.

A portion of the grant may be used to pay for professional fees; the amount allowed for
reimbursement shall not exceed ten percent (10%) of the Total Project Cost. The cost of
professional fees shall initially be paid for by the Owner, but may be included as an
allowance in the Total Project cost.

Palatka Main Street may set grant application deadlines, review periods and award limits,
and application and award dates.

Ranking and funding decisions of the Evaluation Committee may be appealed to the City of
Palatka Community Redevelopment Agency Board.

Program Guidelines
This Building Improvement Grant program is funded with Tax Increment Financing money to

assist with:
« Exterior renovations or improvements, (in concert with interior projects)

o Restoration, improvement, or re-creation of historically correct or
compatible architectural features to facades or elements of buildings
which are visible from the public street, consistent with architectural
guidelines that may be established, and consistent with established
priorities - including compatibility in scale, proportions, and colors.

o Roof repair/gutters

o Repair or addition of awnings, canopies, balconies, and galleries

o Doors and windows
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o Painting and stucco
Repair or manufacture of signs consistent with architecture, sign
ordinances, design standards and guideiines

o Meeting Green Building Criteria
Permanent, general use, attached features or fixtures

« [nterior renovations or improvements:

o Interior demolition
Interior framing, windows, doors, lighting, drywall, and flooring
Mechanical, electrical, plumbing, HVAC repair, upgrades, or demolition
ADA access te building and/or restrooms
Improvements necessary to meet code
Permanent, general use, attached features or fixtures

OO0 000

* The following are ineligible for the grant program:
o Property not in the district
Work which removes or alters historically significant features
Use of inappropriate materials
Non-appurtenant fixtures
Permitting fees and work without City of Palatka building permit
Work by other than a licensed contractor
Routine maintenance

OO0 0000

Grant Criteria

Grant funds are limited and will be awarded subject to the degree to which they support
Community Redevelopment Agency plans and goals, and subject to announced program
procedures, grant cycles and deadlines.

The grant cycle shall span a three month period with specific dates added pending
approval. Applications shall be due by 5:00 pm on the final day of the application cycle.
Applications deemed to be incomplete at the end of the grant cycle shali be ineligible for
funding. The application period for each grant cycle shall be advertised in a newspaper of
City-wide circulation at least once not more than thirty (30) days or less than fifteen (15)
days before the beginning of each application period. In the event funds allocated for
distribution during a grant cycle as defined above are not awarded during the designated
cycle, the undistributed funds shall be available for distribution during the succeeding cycle.

Upon submission, applications will be evaluated, within seven (7) days, for eligibility by

Palatka Main Street staff, CRA and/or City of Palatka staff, under the following criteria:

» Location within Community Redevelopment Agency Central Business District

o Availability of funds

« Appropriate business {retail or restaurant only) and improvements in accordance with
applicable codes, ordinances, plans, and guidelines
Project ready to be implemented
If project information is insufficient, the applicant will be notified of deficiencies.
Complete applications will be forwarded to the Evaluation Committee which will notify
applicant of review and award schedule.

¢ Applications found to be insufficient after the deadline for any given cycle, will not be
considered for funding during that current cycle.

» Applications may be submitted by holder of valid lease with permission of property
owner, or by owner of property. In either event, the owner of the property must possess
marketable legal title to the property.
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The Evaluation Committee will use a scoring chart (Attachment B) to determine the strength
of the application and to determine whether to recommend full funding, partial funding,
resubmission, or denial of funding.

Duration of Grant

Should the owner sell their interest in the subject property or business, or fail to maintain the
renovations and improvements during the three-year period following receipt of the grant
funds, the Grantee shall return/repay the grant funds as follows:

Time Amount Due CRA
0 to one (1) year after grant funds received 90%
One (1) to two (2) years after grant funds received 80%

Two (2) to three (3) years after grant funds received 60%

The specific terms of repayment shall be included within a written agreement
executed between the City of Palatka and the grant recipient, and recorded within
the public records of Putnam County. Florida. The agreement shall include
language sufficient to constitute a valid and enforceable lien upon the real property
which is the subject of the grant. The agreement shall be signed by the grant
recipient prior to the distribution of grant funds_and shall be recorded immediately
after distribution of grant funds.

Should the lessee fail to occupy the property within ninety (90) days of receiving a certificate
of completion or certificate of occupancy from the City of Palatka Building Department, and
rental subsidy was used as matching funds, the Grantee shall return/repay grant funds
equal to the percentage of the total rental subsidy pledged as match, not to exceed 20% of
the total grant award.

Pre-Application
Palatka Main Street staff, CRA and/or City of Palatka staff will review the applicant's plans

or application, including the eligibility criteria, program requirements, proposed project
scheduling, and consistency of the applicant's proposal with the intent of the program
including offering assistance, limited technical assistance and an opinion as to whether the
applicant is sufficiently prepared to move on to the application stage. Requests for a pre-
application review must be made fifteen (15) days prior to the deadline for the current cycle.
It is highly recommended and will be viewed positively if a business and/or marketing plan is
developed with the assistance of the Small Business Development Center (SBDC).

The SBDC is located at;

Putnam County Chamber of Commerce
1100 Reid Street

Palatka, FL 32177

{386) 328-3293 or c.lynch@unf.edu
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Application

A property owner or tenant that is interested in participating in the program must submit a
completed and signed application (Attachment C), along with supporting documentation, in
accordance with published guidelines, to:

Palatka Main Street
201 North Second Street
Palatka, FL 32177

Application package shall include:

» Proof of ownership or lease interest

Approval of property owner

Business plan, if occupied property; marketing plan, if vacant

Licenses, if applicable

Work plan, cost estimates, and timeline estimates (including proposed start date and

completion date)

o Documentaticn of the type and source of the project funds. Verification of the funding
sources may be required before final approval of the grant application.

o Applicant may be an individual, partnership, or corporation

» A current “abstract of title” or “certificate of ownership and liens” , prepared by a
licensed Title Abstract Company which reflects the current ownership of the property as
well as all liens, judgments, and encumbrances which appear of record.

Tenants are encouraged to have an agreement with landlord concerning leasehold value of
improvements and the impact on rent, if any. If an owner is awarded based on the condition
of having a tenant in place, no work shall commence until a lease agreement has been
executed by both parties.

Grant Process

The Palatka Main Street staff or designee will review applications for completeness and
compliance with program criteria. Applications that are incomplete will be returned with
guidance. Projects that do not comply with program criteria will not be considered for
funding, but an explanation will be provided.

The Evaluation Committee will review applications to determine if funding is to be
recommended in full, in part, subject to conditions; or be rejected. All three members of the
Evaluation Committee must be present and participate in any meeting at which funding is to
be considered. All decision of the committee shall be by majority rule.

Rankings by Evaluation Committee may be appealed to the Community Redevelopment
Agency Board (CRA).

All applicants will receive written notification regarding approval or denial of their
application. Approval will include a funding agreement listing the amount of grant funds that
are approved and the requirements for reimbursement.

Grant program description and credit signs must be displayed during project and for six (6)
months following reimbursement, followed by a grant program description and credit decal
or plaque to be displayed as mutually agreed for a period of not less than 2 years.

Modifications to the approved plans or construction documents, which produce visible
differences in the approved design or which are not approved by City of Palatka Building
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Department, will require a repeat of application review and approval procedures. Failure to
receive such approval may invalidate the funding agreement, and the agreement will be
deemed terminated. In the event the agreement is terminated, any grant funds that have
been disbursed to the applicant by the Community Redevelopment Agency shall become
immediately due and payable to the Community Redevelopment Agency.

Reimbursement Procedures

Generally, approved projects will receive reimbursement upon completion of the project and
submission of all required receipts, invoices and documentation. Grantees with larger
projects may request reimbursement at fifty percent completion of project and at one
hundred percent completion of project. Palatka Main Street and the City of Palatka Chief
Building Official will make the final determination as to whether the project is complete.

Funds will be disbursed by a check payable to the applicant or contractor after the following:
* Submission of all receipts and required documentation to Palatka Main Street, including:
o Contractor invoicing and evidence of payment of funds
o Release of lien letters from contractors, suppliers.
o Applicant must honor contractual obligations to contractor; hold harmless
agreements must be executed
o Certification of completion by the City of Palatka Chief Building Official and closed
permit reports
o Verification that any additional criteria added by contract has been completed as
proposed in a satisfactory and professional manner
« Certification of completion of grant project by Palatka Main Street staff and submission
to the Palatka City Finance Director.
Project must be completed within six months of receipt of grant funds.
+ Copy of lease if a rent reduction is to be considered as an in-kind contribution

Reservations

The City of Palatka Community Redevelopment Agency expressly reserve the right to:
» Reject any or all applications

* Request additional information from any or all applicants

» Amend the program guidelines and application procedures without notice

» Display and advertise properties that receive grant funding.

Release and Hold Harmless Agreement

Upocn approval of a grant, the applicant and any affected contractor will be required to sign a
Release and Hold Harmless Agreement with Palatka Main Street, the City of Palatka
Community Redevelopment Agency, as permitted by the laws of the State of Florida.
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Attachment A

Community Redevelopment Area Tax Increment and Historic Districts
Central Business Tax Increment District (Main Street District) Boundary
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Attachment B

Evaluation:

The application is reviewed by Palatka Main Street and reviewed and scored by the

Evaluation Committee.

They will consider the strength and need of the applicant and the appropriateness of
the project.

The financial commitment by the owner, landlord, and tenant, as applicable will be
evaluated and may have an impact on recommendation and approval.

The Evaluation Committee will also determine the level of program funding.

Each member of the Evaluation Committee shall score each application utilizing the
score sheet and criteria set forth below. The average of the total scores of the three
committee members for each application shall be utilized for comparison and
evaluation purposes.

Any_application which receives an "average” total score of less than 50 points shall
not be awarded funds.

Scoring Criteria:

Score

Criteria Points Rank
Consistent with City of Palatka Comprehensive Plan and the CRA's
Redevelopment Plan

Lease assuring occupancy of premises upon completion of 20
improvements already executed by occupying tenant and property

owner

Consistent with Main Street Approach and Secretary of the Interior 5
Standards for Historic Preservation

Degree of investment leveraging by applicant/investors, landlord or 15

tenant in matching funds and/or in-kind contribution

Strength of business capitalization, business plan (occupied space), 15
marketing plan (vacant space).

Previous history of applicant. First time applicants are encouraged

Quality of proposed project and likelihood that it can be completed
within the proposed schedule

Degree to which the project contributes to the economic
development of the Central Business District (i.e. job creation, 10
occupancy commitments, and new tenants within the Central
Business District)

Development of business and/or marketing plan with SBDC
assistance 10

|_greater than the amount of grant funds to be received.

Owner equity in the property (taking into account all liens,
judgments, and encumbrances attached to the property), equal to or 10

TOTAL| 100

While the Evaluation Committee scores and makes recommendations as they see fit, a
score of 50 or below would generally be considered to be a weak score.
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Attachment C

APPLICATION

CITY OF PALATKA COMMUNITY REDEVELOPMENT AGENCY

PALATKA MAIN STREET COMMUNITY REDEVELOPMENT AREA
BUILDING IMPROVEMENT GRANT PROGRAM

APPLICANT AND BUSINESS INFORMATION

Date of Application:

Name of Applicant:

Name of Business (if applicable):

Project Address:

Parcel ID#:

Telephone Number: Fax Number:

E-mail Address:

VPlease leave this section Blank, to be completed by City of Palatka Staff.\

Type of Business, Service, or Art:

Zoning:

Use is in compliance: Use is not in compliance:

Planner/Reviewer and Date:

Building Permits:

Building Permit(s) will be needed: Yes No

If yes, what permits will be required?

Building Official/Reviewer and Date:
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Are there any liens or existing Code violations on the property? Yes No

If yes, briefly explain (attach additional pages if needed):

1 Please leave this section Blank, to be completed by City of Palatka Staff.

PROPERTY OWNER INFORMATION (if different from applicant)

Name of Property Owner:

Telephone Number: Fax Number:

E-mail Address:

Business Address:

PROJECT FINANCING INFORMATION

Total Project Cost: $

Attach at least two bids from licensed contractors.

Bid One;
Contractor Name: Bid Amount: $
Bid Two:
Contractor Name: Bid Amount: $

Amount of Grant Funds Requested: $

How will applicant’s portion of the project be financed?
(Verification of funding sources will be required before final approval of the grant application.)
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PROJECT SUMMARY

Please provide a summary of the proposed project and how the requested funds will be
used. Be specific in describing the nature of the project and address the improvements
that will be made and the timetable for completing the proposed improvements. Attach
additional pages if necessary. Note: A site visit with the applicant may be necessary to
understand the scope and nature of the project.

1. ls the project for interior or exterior improvements? Please check the applicable
box.

~ Interior 1 Exterior | Both

2. Explain the reason(s) for the proposed work ( i.e. water damage, termite damage,
pest infestation, window upgrade, electrical upgrade, ADA accessibiiity, plumbing
upgrade, HVAC upgrade, interior reconfiguration, landscape renovation, repairfinstall
awnings, and or to meet occupancy requirements):

3. Explain the anticipated or current use:

4. Explain the scope of the work and the materials to be used:

5. Project Start Date: Project End Date:

Explain Reasons (if needed):
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VPlease leave this section Blank, to be completed by City of Paiatka Staff.&

City Building Department Inspection
(Upon completion of Project)

Comments:
Permit Required: Yes No Project signed off Yes No
Chief Building Official (Signature) Date

MPlease leave this section Blank, to be completed by City of Palatka Staff.
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ADDITIONAL SUBMISSIONS (required)

1. At least four 4X6 color photographs of the existing building exterior and appropriate
interior showing all sides of the structure, with emphasis on the area to be improved.

2. Renderings or conceptual drawings of the project at completion, including, as
appropriate:

» Detailed plans and/or elevations

¢ Color renderings and specifications

e Paint descriptions and samples including which to be used where

» Fabric color, style, and samples

3. Two bids from licensed contractors detailing the following:
» Description of the materials to be used
* Description of the construction procedures
» ltemized cost estimate of the project

4. A legal description of the property.
5. Proof of property ownership (deed) or, if a tenant, a copy of the lease.

6. Tenants must provide written documentation verifying the property owner approves
the proposed enhancements and will sign the restrictive covenants and/or mortgage.

7. Occupancy permit and occupational license

8. Documentation from all lending institutions verifying all mortgage payments on the
property are current and that the lending institutions will provide updated information
upon request by the Community Redevelopment Agency.

9. Documentation indicating that all property tax payments are current.

10. Proof of property insurance.

11. If Applicant intends to include the costs of improvements complete on the subject
property within the twelve months preceding this Application as part of the “Total Project

Cost”, documentation pertaining to the costs, construction and permitting of those
improvements must be provided.
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CERTIFICATION

Please read the following and sign below. All owners, authorized corporate officers,
or partners must sign this application.

The information contained in this application is accurate to the best of my knowledge.
Applicants understand that personal, business and/or property information may be
requested pursuant to this application and hereby give their consent for such
information to be provided.

The CRA retains the sole decision as to whether this grant application is approved,
disapproved, or modified.

Applicant agrees to accept future maintenance and other associated costs occurring
after the completion of the project for not less than five years.

Applicant agrees to accept future maintenance and other associated costs occurring
after the completion of the project for not less than five years.

Name (print) Name (print)
Title Title
Signature Signature
Date: Date:
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RELEASE AND HOLD HARMLESS AGREEMENT

Release executed on the day of . 20__, by (Property Owner)

andfor (if Applicable, Tenant)

, of (street address)

. City of Palatka, County of

Putnam, State of Florida, referred to as Releasor(s).

In consideration of being granted monies for restoration, modifications, or other physical changes
to the property located at the above address, the Releasor(s) understands that they are solely
responsible for providing their own contractors, and to assure that those contractors are fully insured and
licensed and have obtained all necessary permits in accordance with City (State) regulations. The
Releasor(s) waives, releases, discharges, and covenants not to sue the Palatka Main Street Program,
The Community Redevelopment Agency, and/or the City of Palatka for loss or damage, and claims or
damages, on account of any work that has been performed in accordance with City or State guidelines.

Releasor(s) agrees that this release, waiver, and indemnity agreement is intended to be as broad
and inclusive as permitied by the laws of the State of Florida and that, if any portion of the agreement is
held invalid, it is agreed that the balance shall, notwithstanding, continue in full legal force and effect.

Releasor(s) further states that it has carefully read the above release and knows the contents of
the release and signs this release as its own free act.

Releasor(s)'s obligations and duties hereunder shall in no manner be limited or restricted by the
maintaining of any insurance coverage related to the above referenced event.

This release contains the entire agreement between the parties to this agreement and the terms
of this release are contractual and not a mere recital.

Dated this day of .20 .
Property Owner Signature Witness
Print

Co-Owner Signature (if applicable) Withess
Print

Tenant's Signature (If applicable) Witness
Print

Co-Tenant's Signature (If applicable) Witness
Please Print
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Appendix of Definitions

Eligible Business: Retail and restaurant
In-Kind: Materials, Rent Reduction and/or Subsidy, Implementation of Marketing Plan

Community Redevelopment Area (CRA), Tax Increment Finance Fund (TIFF),
Community Redevelopment Area Plan and CRA boundaries map:_ Information
can be found at the City of Palatka website: www.palatka-fl.gov by clicking on the
CRA tab/drop down menu.

Palatka Main Street: visit the Palatka Main Street website at
www.palatkamainstreet.com, the Florida Main Street website at
www flheritage.com/preservation/mainstreet/florida_main.cfm, or the National Main
Street website at www.mainstreet.org for specific information about the Main Street
program and approach.

Evaluation Committee: A three member independent committee comprised of a
representative of the Palatka Main Street Board of Directors, Design Committee, and
Economic Restructuring Committee. Members of the Evaluation Committee are
ineligible to apply for the BIG program.

Professional Fees: Some examples are architecture, structural engineer and
contractor.

Appeal Process: Please view the Grant Process section of this program on page 5 for
additional information.
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COMMUNITY REDEVELOPMENT AGENCY AGENDA

SUBJECT: Budget Amendment - Transfer of CBD Tax Increment Funds for Southemn
Riverfront Improvements Project

DEPARTMENT:  Grants & Projects

ATTACHMENTS: ___ Ordinance ___ Resolution ____Motion
X___ Support Documents ___Other

———

SUMMARY: The recent sale of the 100 Block generated $150,000 in revenue for the Central
Business District (CBD) Tax Increment Fund (TIF). Staff recommends this amount be
transferred into Better Place Funds for Phase I of the Southern Riverfront Improvements.

This transfer is shown in the attached resolution as Sections 3 and 4. This resolution, which
awards the bid for the Southern Riverfront Improvements to S.E. Cline Construction, is up for
approval at the June 12, 2014 City Commission.

RECOMMENDED ACTION: Approve the budget amendment transferring $150,000 from
CBD Tax Increment Funds to Better Place Funds

DEPARTMENT HEAD Submitted:  B. Driggers Date: 06-06-14
Requested Agenda CRA Date: 06-12-14

FINANCE DEPARTMENT Budgeted /X\_ Yes __No ___N/AW?ate: 06-06-14

CITY ATTORNEY Approved as to Form and Correctness Date:

CITY MANAGER Approved Agenda Item For: Date:

COMMISSION ACTION: ___ Approved as Recommended  ___ Disapproved
___Approved With Modification = Tabled To Time Certain
___ Other

DISTRIBUTION: __APT__CA__CC_ CM__FIN__FD_ P&C_ PD__PLN__ S&S W&S__ WTP__ WWTP



RESOLUTION No. 2014-10-86

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AWARDING A BID TO S.E. CLINE CONSTRUCTION, INC. IN
THE AMOUNT OF $1,272,341.51 FOR SOUTHERN RIVERFRONT
IMPROVEMENTS PROJECT

WHEREAS, on January 24, 2013 the City of Palatka (the City) entered into and
agreement with the Florida Fish and Wildlife Conservation for Southern Riverfront Improvements
(the Project); and

WHEREAS, on April 1, 2014 the City of Palatka (the City) advertised an Invitation to Bid for
the Project, and

WHEREAS, on 5/14/2014 the City received and opened bids at 3:00 PM and the apparent lowest
and best bid was from S.E. Cline Construction, Inc. in the amount of $2,696,506.35; and

WHEREAS, the City has met with Cline Construction, Inc. and negotiated a limited scope and
value engineered phase I of the Project to an amount not to exceed $1,272,341.51,

WHEREAS, the City deems it reasonable and necessary to enter into a construction agreement
with S.E. Cline Construction, Inc. for said Project.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida:

1. That the Palatka City Commission awards the Southern Riverfront Improvement Project to S.E.
Cline Construction, Inc.

2. That the City Manager and City Clerk are hereby authorized to execute and attest the S.E. Cline
Construction, Inc. Construction Agreement in an amount not to exceed $1,272,341.51for
Southern Riverfront improvements.

3. That the revenues of the City of Palatka Tax Increment Fund for the Fiscal Year 2013-2014
Budget is amended as follows:

* REVENUES: Last Recommended As
Revenue Nurnber Description Approved Amendments Amended
030-00-365-0-1000 | SALE OF SURPLUS LAND-100 BLOCK | § -1s 150,000 | $ 150,000 |
TOTAL REVENUES AMENDED;  $ - % 150,000 $ 150,000

4. That the expenditures of the City of Palatka Tax Increment Fund for the Fiscal Year 2013-
2014 Budget is amended as follows:

EXPENDITURES: Last Recommended As
Expenditure Number Description Approved Amendments Amended
030-30-580-9-9105 | TRANSFER TO BETTER PLACE IB K 150,000 | $ 150,000 |

TOTAL EXPENDITURES AMENDED: § - $ 150,000 $ 150,000



5. That the revenues of the City of Palatka Better Place Plan Fund for the Fiscal Year 2013-
2014 Budget is amended as follows:

% REVENUES:

Last Recommended As
Revenue Number Description Approved Amendments Amended
101-00-381-0-1000 | TRANSFER FROM TAX INCREMENT | S - | S 150,000 | S 150.000|
TOTAL REVENUES AMENDED: $ - 8 150,000 $ 150,000

6. That the expenditures of the City of Palatka Better Place Plan for the Fiscal Year 2013-
2014 Budget is amended as follows:

EXPENDITURES: Last Recommended As
Expendijture Number Description Approved Amendments Amended
101-18-519-3-3102 | ST. JOHNS AVE STREETSCAPE (ENG) S 40,000 S {40,000} S &
101-18-519-6-6310 | SIDEWALKS S 90,000 S {70,000) ) 20,000
101-18-519-8-6351 | BOAT RAMP PARKING IMPROVEMENTS $ 1,019,631 $ 351,666 $ 1,371,297
101-83-581-9-9907 | BETTER PLACE RESERVE S 131,129 S (91,666) S 39,463
TOTAL EXPENDITURES AMENDED: $ 1,280,760 S 150,000 $ 1,430,760

7. That the City Manager is hereby authorized to sign all contract and other documents as may be
required in support of the Project, after review and approval by the City Attorney.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 12th day

of June, 2014,
CITY OF PALATKA
By: Its MAYOR
ATTEST:
CITY CLERK
APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY
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