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PHONE: (386) 329-0100

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

October 17, 2014

TO CRA MEMBERS: MARY LAWSON BROWN, ALLEGRA KITCHENS,
PHIL LEARY, JAMES NORWOOD, Jr., KATHY GRIFFIN,

AND KARL N. FLAGG:

You are hereby notified that the date of the regular October 9, 2014 meeting of
the Palatka Community Redevelopment Agency is rescheduled and called to be held on
October 23, 2014 beginning at 5:00 p.m. The regular meeting place at City Hall, City
Commission Chambers, 201 N. 2™ Street, Palatka, has not changed.

Please govern yourselves accordingly.

[s/ Vernon Myers
Vernon Myers, MAYOR/Chairman

We acknowledge receipt of a copy of the foregoing notice of meeting time change on the
17™ day of October, 2104.

/s/ Mary Lawson Brown /s/ Allegra Kjtchens
COMMISSIONER COMMISSIONER

/s/ James Norwood,_Tr. /s/ Phil Leary
COMMISSIONER COMMISSIONER

/s/ Kathy Griffin /s/ Karl N. Flagg
REPRESENTATIVE PUTNAM COUNTY BOCC

DOWNTOWN PALATKA, Inc. DISTRICT 3 COMMISSIONER

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH MEETING WILL. NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE
MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 206,105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD
CONTACT THE CITY CLERK'S OFFICE AT 328-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

201 N. 2ND STREET » PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106
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AGENDA
CITY OF PALATKA
COMMUNITY REDEVELOPMENT AGENCY
October 23, 2014 at 5:00 p.m.

CALL TO ORDER:
a. Invocation
b. Pledge of Allegiance
c. Roll Call

APPROVAL OF MINUTES: September 11, 2014

PUBLIC COMMENTS (Speakers limited to three minutes — no action taken on items):
*1. BUDGET AMENDMENTS - FY 2104-15 Tax Increment Fund

* 2. PUBLIC PARK LEASE AGREEMENT with A1A Rentals, Inc. to build a public pocket
part at 712 St. Johns Avenue - Jonathan Griffith

* 3. BUSINESS RECRUITMENT GRANT APPLICATION - 700 St. Johns Avenue;
Barbara Farr, owner/Applicant

* 4. VACANT SPACE INCENTIVE PROGRAM - Jonathan Giriffith
* 5. CRA REDEVELOPMENT INCENTIVE PROGRAM REVISIONS - Jonathan Griffith

6. OTHER BUSINESS
a. DISCUSSION: 2015 Blue Crab Festival — Charles Rudd, Main Street Mgr.

7. REPORTS
* a. Small Business Development Center 2™ Quarter/Annual Report — Bob Myers
b. North Historic District Update — Elizabeth Van Rensburg, Spokesperson, PHNNA
¢. South Historic District Update — Michael Gagnon, President, SHNA

ADJOURN

“attachment

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED
AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS 15 MADE. WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. F5 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE
AT 2250100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS

201 N. 2ND STREET « PALATKA, FLORIDA 32177

PHONE: (386) 329-0100 www.palatka-fl.gov FAX: (386) 329-0106
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FLORIDA COMMUNITY REDEVELOPMENT

AGENCY AGENDA ITEM
SUBJECT:
BUDGET AMENDMENTS - FY 2014-15 Tax Increment Fund Budget
SUMMARY:

The City budget is governed by Chapter 166.241 and 200.065, Florida Statutes. These Statutes provide that
the total budget at the fund level, once approved, cannot be exceeded unless a supplemental budget
appropriation is enacted by the City Commission.

The Finance Department is requesting the attached budget amendments due to changes that were requested
to be made within the TIF.

Attached is a copy of the resolution that specifies the proposed amendments to the TIF Budget. This is the
resolution that will be presented to the City Commission for adoption if the amendments are approved by
the CRA.

RECOMMENDED ACTION:

Staff recommends approval of the amendments to the FY 2014-15 TIF Budget in order to be in
compliance with Florida Statutes.

ATTACHMENTS:
Description Type

D  Budget Amendment Resolution Resolution
REVIEWERS:
Department Reviewer Action Date
Finance Reynolds, Mait Approved 10/15/2014 - 4:53 PM
City Clerk Driggers, Betsy Approved 10/15/2014 - 532 PM
City Manager Czymbaor, Michael Approved 10/15/2014 - 5:48 PM

Finance Reynolds, Matt Approved 10/17/2014 - 921 AM



RESOLUTION No. 2014-10-xx

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AMENDING THE FY 2014-2015 BUDGET

WHEREAS, the City of Palatka deems it reasonable and necessary to amend the FY 2014-
2015 budget.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida:

I. That the expenditures of the City of Palatka TIF Fund Budget for the Fiscal Year 2014-
2015 are amended as follows:

EXPENDITURES: Last Recommended As
Expenditure Number Description Approved Amendments Amended
030-30-580-3-3101 | DOWNTOWN STREET PARTIES s 12,000 S 6,000 | & 18,000
030-30-580-6-6324 | STAGE 5 22,000 5 {22,000) | 5 -
030-30-580-9-9901 | CONTINGENCY/RESERVE-DOWNTOWN | & 9,690 S (2,375) | § 7,315
030-30-580-6-6325 | REDEVELOPMENT INCENTIVES 5 30,000 5 18,375 | S 48,375
030-31-580-6-6335 | REDEVELOPMENT INCENTIVES S 234,003 S {13,000) | $ 221,093
030-31-580-6-6337 | SITE AMENITIES S - | S 13,000 | S 13,000
030-32-580-3-5280 | MISC EXPENSES 5 250 S 750 | § 1,000
030-32-580-6-6322 | GENERAL CAPITAL IMPROVEMENTS s 55,681 S (750) | S 54,931
TOTAL EXPENDITURES AMENDED: § 363,714 $ - 8 363,714

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 23™ day

of October, 2014.
CITY OF PALATKA
By: Its MAYOR
ATTEST:
CITY CLERK
APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY







COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
PUBLIC PARK LEASE AGREEMENT with AlA Rentals Inc. to build a public pocket park at 712 St.
Johns Avenue - Jonathan Griffith

SUMMARY:

712 St. Johns Avenue is a privately owned vacant dirt lot. In the past it has been used for parking. The
Main Street Design Committee has discussed the construction of a pocket park. The lot is positioned
between two buildings and is a prime example for a pocket park. Ideally this space would eventually be
developed with infill commercial building. [n the interim, the installation of a pocket park with trees and
seating would remove the visual blight and serve as added space for events in this area. The space would
also compliment the existing businesses.

Staff is proposing a public park lease agreement, where the CRA would pay the owner the ad valorem taxes
in lieu of rent. The City would be responsible for maintenance and property insurance. The improvements
can be made within the current years budget for landscaping and site amenities.

RECOMMENDED ACTION:

Approve the public park lease agreement, and recommend that the City Commission Adopt a
resolution authorizing the execution of the lease agreement and authorize the expenditure of CRA
funds for construction of the pocket park and annual lease.

ATTACHMENTS:
Description Type

(] Location Map Backup Material

(] Lease Agreement Backup Material
REVIEWERS:
Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 10/10/2014 - 413 PM
City Clerk Driggers, Betsy Approved 10/10/2014 - 4 51 PM
Cily Manager Czymbor, Michael Approved 10/14/2014 - 11:03 AM
Finance Reynolds, Matt Approved 10/15/2014 - 3.18 PM

City Clerk Driggers, Betsy Approved 10/15/2014 - 408 PM
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LAND LEASE AGREEMENT

This lease, made and entered into this , day of
2010 by and between A1A Rentals, hereinafter referred to as the “Lessor”, and the THE CITY
OF PALATKA COMMUNITY REDEVELOPMENT AGENCY a body politic and corporate,
hereinafter referred to as “Lessee”, hereby agree as follows:

1. Description of Leased Premises. The Lessor shall lease to the Lessee for the
term stated below the following described properties: 712 St. Johns Avenue,
Palatka, DICKS MAP OF PALATKA MB2 P46 BLK 54 E S50FT OF N 100FT
OF LOT | (The “Leased Property™).

2. Rental Amount. In lieu of an annual rent the Lessor shall pay the Ad Valorem
taxes for those properties described above.

3. Term. The initial term of this lease shall commence on , and
end on . Beginning , this lease

agreement shall be automatically renewed for successive one-year terms unless
either party gives notice of non-renewal at least six (6) months prior to the
expiration of the then current term.

4. Maintenance. Lessee accepts the Leased Property in an “as is” condition. Lessee
shall maintain the Leased Property in a safe and sanitary condition during the
term of this Lease.

5. Use. Lessee shall have right to exclusive use of the Leased Property for a public
park, public parking and downtown events.

6. Record. Lessee may record this Lease in the public records of Putnam County,
Florida.

7. Improvements. The lessee may at its option, improve and designate parking
spaces for public parking and install landscaping, lighting, benches, pavers and
other site amenities at Lessee’s expense. At the termination of the lease the Lessee
may, at its option, remove paving blocks, landscaping, and structures installed by
the lessee.

8. Warranty of Ownership. Lessor warrants that they own the Leased Property
above and will defend the lessee’s right to possession of the property during the
term of this lease against the claims of any third parties.

9. Assignment and Sub-Leasing. Lessee may not assign or sub-lease this Lease
without Lessor’s consent. The covenants herein contained bind, and the benefits,
advantages, responsibilities, and obligations shall inure to, the respective




10.

1.

12.

13.

successors, personal representatives, heirs, devisees and assigns of the parties
hereto.

Indemnification. To extent permitted by S. 76828, FS Lessee covenants and
agrees to indemnify and hold the Lessor harmless from any damages or injuries to
any person or persons, property, on the Leased Property, during the term hereof,
caused by the negligence or willful acts or failure to act of Lessee, its agents,
servants and employees.

Quiet Enjoyment. Lessee, upon performing the several covenants and
agreements herein contained, shall and may peaceably and quietly have, hold and
enjoy the Leased Property.

Notice. When Lessor or Lessee are required by this lease to give notice unto the
other in connection with this Lease and the Lease Property, such notice shall be
addressed as follows:

LESSOR AlA Rentals
Lloyd Falk
712 St. Johns Avenue
Palatka, FL 32177

LESSEE THE CITY OF PALATKA COMMUNITY REDEVELOPMENT
AGENCY
201 North Second Street
Palatka, FL 32177
Attn: City Manager

or at such other address as may be designated in writing by either or both parties
in the manner designated for giving of any notice hereunder. Where the parties on
either side consist of more than one person, notice unto or default by one of the
persons on that side shall constitute notice unto or default by all of the persons
that same side.

Miscellaneous.

a. Time is of the essence.

b. No modification, release, discharge or waiver of any provision hereof shall
be of any force, effect or value unless in writing, and signed by the Lessor
and Lessee.

c. All covenants, promises, condition, and obligation herein contained or
implied by law are covenants running with the land and shall be attached
to and be binding upon their heirs, executors, administrators, successors,



legal representatives and assigns, of each of the parties of this Lease as to
the Leased Property.

d. Lessee covenants and agrees to use the Leased Property only for lawful
purposes and shall comply with all applicable governmental laws, rules,
regulations and ordinances.

e. Whenever used, the singular number shall include the plural, the plural the
singular, and the use of any gender shall include all genders. Whenever
use, the term “persons” shall include either real or corporate, whichever is
applicable.

IN WITNESS WHEREQF, the parties have set their hands on the day and year first above
written: Signed, and delivered in the presence of:

LESSOR: Witnesses as to Lessor:

Signature Witness

Print Name, Title Witness

The foregoing instrument was acknowledged before me this day of ,20__ by

, who is personally known to me or produced
, as identification.

{seal)

My Commission Expires:

Notary Public, State of Florida

ATTEST: COMMUNITY REDEVELOPMENT AGENCY:

Betsy Driggers, City Clerk (Seal) Elwin C. Boynton, Jr., CRA Director

Date






COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
BUSINESS RECRUITMENT GRANT APPLICATION - 700 St. Johns Avenue; Barbara Farr,
owner/applicant

SUMMARY:

See attached a Business Recruitment Grant Application for 700 St. Johns Avenue for a proposed restaurant.
The applicant is requesting a $10,000 grant for the installation of an HVAC system, pressure washing,
limited demolition and painting. The applicant is matching the grant with $16,295 in equipment costs. Not
included in the project cost are the costs for furnishings and site improvements that will be paid for by the
applicant. This project was presented to the City Manager, Mayor and Main Street Board President for
consideration and recommended for approval. The recommendation for award was made on the condition
that the applicant meet with the SBDC consultant to review their business plan and follow up on a monthly
basis.

RECOMMENDED ACTION:
Approve a $10,000 Business Recruitment Grant for 700 St. Johns Avenue

ATTACHMENTS:
Description Type

D 700 St. Johns Avenue Backup Material

OO 700 St. Johns Avenue Grant Application Backup Material
REVIEWERS:
Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 10/16/2014 - 12:04 PM
City Clerk Driggers, Belsy Approved 10/16/2014 - 1:24 PM
City Manager Czymbor, Michael Approved 10/16/2014 - 2:28 PM
Finance Reynolds, Matt Approved 10/1712014 - 9:17 AM

City Clerk Driggers, Betsy Approved 101772014 - 10:17 AM



2014-15 BUSINESS RECRUITMENT GRANT AGREEMENT

CITY OF PALATKA COMMUNITY REDEVELOPMENT AGENCY
COMMUNITY REDEVELOPMENT AREA

THIS AGREEMENT is entered into between the City of Palatka Community Redevelopment Agency,

whose address is 201 North Second Street, Palatka, FL 32177 (hereinafter referred to as the “CRA"™) and Barbara
Farr, whose address is 700 St. Johns Avenue St. Johns Avenue, Palatka, FL 32177 (hercinafter referred to as
the “recipient™), to provide financial assistance for building improvements,

WHEREAS, on October 23" 2014 the recipient was awarded funding by the City of Palatka Community

Redevelopment Agency through the Business Recruitment Grant Program,

NOW, THEREFORE, in consideration of the premises and the mutual benefits to be derived here from, the

CRA and the recipient do hereby agree as follows:

L.

(38

The CRA agrees to fund the recipient in an amount not to exceed $10,000 toward the total project cost of
$26,925 for the rehabilitation of 700 St. Johns Avenue for the purposes of opening a restaurant. The CRA
agrees to reimburse the recipient for the work included in the attached bid(s) and scope of work from:

Bid 1: Palatka Heating and Air Amount: $7,300 Date: 10/10/14
Bid 2: Painting Amount: $1,500 Date: 10/13/14
Bid 3: Debris Removal Amount: $200 Date: 10/13/14
Scope ltem 4; Site work Amount: $1,000 Date: n/a

The recipient and/or its tenant agree to pay fifty percent (50%) toward the lotal project cost.

The recipient and/or tenant may include costs related to equipment, furnishings and fixtures to fulfill their
match requirement.

The recipient agrees to provide a fully executed copy of the lease agreement between the recipient and the
proposed restaurateur prior to execution of this agreement.

The recipient agrees to execute the Business Recruitment Grant Contract within thirty (30) calendar days
afler award by the City of Palatka City Commission,

The recipient agrees to complete the scope of work within ninety (90) calendar days of the date of contract
execution, Any work not completed within the ninety (90) calendar day time frame and not covered under
an extension granted by the City shall not qualify for reimbursement.

The recipient agrees to make improvements to 700 St. Johns Avenue to a condition that will result in a
certificate of occupancy for the proposed restaurant. A 10% retainage of Building Improvement Grant
funds will be held until a Certificate of Occupancy is issued.

Any overages are the responsibility of the recipient.
The recipient and any affected contractor(s) are required (o sign a Release and Hold Harmless Agreement

(Attachment A} with the City of Palatka Community Redevelopment Agency, as permitted by the laws of
the State of Florida.

. The recipient must honor contractual obligations to contractor(s).
. The recipient agrees to provide proof of the proper building permits and zoning compliance.

. Prior to final reimbursement, the recipient will be required to show proof of inspection and issuance of a

Certificate of Occupancy from the City of Palatka Building Department.

. Funds will be disbursed by a check payable to the contractor or recipient on a reimbursement basis after the

following:

a. Submission of all receipts and required documentation to the City of Palatka Grants
Administrator/ Projects Manager, including:

Community Redevelopment Agency Page 1 of 2 Business Recruitment Grant Agreement



i. Contractor invoicing and evidence of payment of funds
ii. Release of lien letters from contractors
b. Verification by the Grants Administrator and Palatka Main Street Manager that the original,
approved Scope of Work was completed in a satisfactory and professional manner.
c. Verification that any additional criteria added by contract have been completed as proposed in a
satisfactory and professional manner.
d. Certification of completion of grant project by the City of Palatka Grants Administration/Special
Projects Manager and submission to the City of Palatka Finance Director.

14. For every reimbursement request an equal percentage of the applicant’s contribution should be
substantiated in the form of a copy of the check and corresponding invoice. Upon receipt of all invoices,
receipts, and proof of recipients match, a reimbursement check will be issued within 5 business days.

15. Should the recipient transfer, sell, divest themselves of their interest in the subject property or fail to
maintain the renovations and improvements during the five-year period following receipt of the grant
funds, the recipient shall return/repay the grant funds as follows:

a. Time Amount Due to CRA
0 to one (1) year after grant funds received 90%
One (1) to two (2) years after grant funds received 30%
Two (2) to three (3) years after grant funds received 60%

b. If the recipient does not repay the grant funds, the CRA expressly reserve the right to file a lien, in
an amount determined by the schedule in section 11.a, on the subject property of the grant whose
physical address is 700 St. Johns Avenue, Palatka, FL 32177.

16. Palatka Main Street and the City of Palatka Community Redevelopment Agency expressly reserve the right

to:
a. Request additional information from the recipient
b. Display and advertise properties that receive grant funding
RECIPIENT:
Witness Signature Authorized Agent Name (print)
Witness Signature Authorized Agent Title (print)
Authorized Agent Signature
Date
The foregoing instrument was acknowledged before me this day of ,20___, by

, who is personally known to me or produced
, @s identification,

(seal)

My Commission Expires:

Notary Public, State of Florida

ATTEST: COMMUNITY REDEVELOPMENT AGENCY:
Betsy Driggers, City Clerk (Seal) Michael Czymbor, CRA Director
Date

Community Redevelopment Agency Page 2 of 2 Business Recruitment Grant Agreement



CRITERIA & GRANT REQUIREMENTS

CITY OF PALATKA COMMUNITY REDEVELOPMENT AGENCY

PALATKA MAIN STREET COMMUNITY REDEVELOPMENT AREA
RECRUITMENT GRANT PROGRAM

1. 50% Applicant Match

a. Matching funds may include permanecnt improvements, furniture, fixtures and
equipment.
b. Matching funds may not include business operating or material costs,

$50,000 Maximum Grant

Proposed business must maintain a minimum of 2 full time staff.

Eligibility is only for occupation of storefronts that have been vacant or for the expansion

of existing businesses into adjacent unoccupied or underutilized space.

5. Use must be an acceptable use as outlined in the City of Palatka Municipal Code for the

Downtown River front and Downtown Business Districts.

A Business Plan is required. (See attached business plan guidelines.)

While fulfillment of all written criteria qualifics an applicant for review under the

Expedited Recruitment Fund, it does not qualify an applicant for funding. The Evaluation

Committee reserves the right to determine if an application warrants funding based on the

quality of the proposed project and the degree o which the project contributes to the

economic revitalization of downtown Palatka.

8. Should the owner transfer, sell, divest themselves of their interest in the subject property
or business or fail to maintain the renovations and improvements during the five-year
period following receipt of the grant funds, the Grantee shall return and / or repay the
grant funds as follows:

SRt

SR

Time Amount Due CRA
0 to one (1) year after grant funds received 90%
One (1) to two (2) years after grant funds received 80%
Two (2) to three (3) years after grant funds received 60%
Three (3) to four (4) years afler grant funds received 40%
Four (4) to five (5) ycars after grant funds received 20%
Five (5) years afler grant funds received 0%

The specific terms of repayment shall be included within a written agrecment
exccuted between Palatka Main Street/City of Palatka and the prant recipienl,

and recorded within the public records of Putnam County, Florida, The

agreement shall include language sufficient to constitute a valid and
enforceable lien upon the real property which is the subject of the grant. The
agrecment shall be signed by the prant recipicnt prior to the distribution of
grant funds and shall be recorded immediately afier distribution of gran{ {unds.

9. Applicants are required to occupy the space thirty (30) days following Completion of the
grant improvements and the issuance of a Certificate of Occupancy by the city of Palatka.



PROJECT FINANCING INFORMATION

Total Project Cost: §

Attach at least two bids from licensed contractors.

Bid One:

Contractor Name:  $FE  ATTncieD __BidAmount:$  —
Bid Two:

Contractor Name: _ s ¥€  4rramiz?l __ Bid Amount: $

Amount of Grant Funds Requested: $

How will applicant’s portion of the project be financed?
(Verification of funding sources will be required before final approval of the grant application )

PROJECT SUMMARY

Please provide a summary of the proposed project and how the requested funds will be
used. Note: A site visit with the applicant may be necessary to understand the scope
and nature of the project.

1. Explain the reason(s) for the proposed work ( i.e. water damage, termite damage,
pest infestation, window upgrade, electrical upgrade, ADA accessibility, plumbing
upgrade, HVAC upgrade, interior reconfiguration, landscape renovation, repairfinstail
awnings, and or to mee! occupancy requirements):

- WEW R
_ ERrpa__?_NTOUSL
. TamEs ¢ cumms

-

Py ¢ cunsedens

9/22/2010 Page 2 of 5



2. Project Start Date: 227 — Alov ‘1Y _ Project End Date: __Dgz /Y]

Explain Reasons (if needed):

9/2212010 Page 3 of 5§



ADDITIONAL SUBMISSIONS {required)

1. At least four 4X6 color photographs of the existing building exterior and appropriate
interior showing all sides of the structure, with emphasis on the area to be improved.

2. Renderings or conceptual drawings of the project at completion, including, as
appropriate:

« Detailed plans and/or elevations

» Color renderings and specifications

o Paint descriptions and samples including which to be used where

« Fabric color, slyle, and samples

3. Proof of property ownership (deed) or, if a tenant, a copy of the lease.

4. Tenants must provide written documentalion verifying the property owner approves
the proposed enhancements and will sign the restrictive covenants and/or mortgage.

5. Documentation from all lending institutions verifying all mortgage payments on the
property are current and that the lending institutions will provide updated information
upon regquest by the Community Redevelopment Agency.

6. Documentation indicating that all property tax payments are current.

7. Proof of property insurance.

8. If Applicant intends to include the costs of improvements complete on the subject
property within the twelve months preceding this Application as part of the “Total Project

Cost”, documentation pertaining to the costs, construction and permitting of those
improvements must be provided.

9/22/2010 Page 4 of 5



Plaage read the following and sian below AH awners, authorized corparate officers,
o1 partnars mus! sign this application.

The wfcrmiation comained n his application is scoorate te the bast of my kaowigdys
Applicaants understand hat personal, business arwifor aropaty iformaltion may be
requested pursuant {o this application and haieby give thair consent far susi
nformation fo be provides

The CRA retains the sole decision as to wnether this grani appacalon is appioved
disapproved, or mndshiar

Applicant agress fo accept futurs mainienancs and other ascociated cnsls Docurning
after the eumnletion of the projes! for net lass then five Years,

Applicariiis) Far Recruitment Funding agree that thers will be nio “iseriinination n
employmatt or services o the puiblic based on races, color, reirgion, nationar odgin, sax
o maritai slalus.

.
- S

Name (prnly_ o <7 Lo o a0l Name (print)
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Signature £ 750 Lar w1 (Signature
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Business Plan

Cupz

Goldie Vickers

Cupz

700 St Johns Aveneue

Palatka, FL 32177

Telephone - not yet established
E-Mail - not yet established
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1. Company Summary

Cupz is a restaurant specializing in southern style food operating as a
S-corporation with the following key employees and shareholders:

President: Goldie Vickers 28% owner

Vice President: Jimmie Morris 27% owner/manager
Secretary/Treasurer: Lashon Grant 15% owner
Virginia Macamb: 30% owner

Cupz will be located at 700 St Johns Avenue and bring a viable
business into a currently vacant building in the downtown business
district.

Mission Statement: To provide consistently high quality food and
outstanding service to our customers.

2. Products and/or Services

The product life cycle for Cupz is one to two days. To ensure the high
quality products our company demands and our customers deserve
perishable food items will be utilized within one to two days of
delivery.

Cupz will price products to win over market shares. The following is a
sample menu of items and prices.
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3. Strategy & Implementation

Marketing Strategy

Cupz plans to communicate with customers via various social media

venues (i.e., Twitter, Facebook) as well as the more traditional

marketing strategies of flyers, local advertising, and in person

marketing with local industries. Flyers will be made available in the

restaurant, delivered to local religious and civic organizations, and

distributed during local community events. Local advertising wilt be

done on local radio stations and in local publications (i.e., newspapers,

magazines). Cupz will implement a specific day of the week for

discounts to specific groups or organizations (i.e., Firefighter Friday -

15% discount to all Fire response personnel).



Personal marketing will be done by employees communicating with
local industries about menu items, deliveries, and catering
opportunities: Communications will be by phone, mail, email, and in
person. Additionally, Cupz will work with local community service
organizations to maximize opportunities to feed the under privileged in
the community building relationships and connectivity to the
community outside of Cupz standard customer market.

Sales Strategy

Sales force strategy. Cupz sales force strategy will be the personnel
marketing to industries and in house offers of samples .

Sales activities. Cupz marketing personnel will make routine contact,
at least bi-monthly, with prospective clients to establish relationships
and ensure commitment to serving their needs. Regular contact will
also ensure Cupz is represented as a reliable, proactive service
provider ready to meet the needs of its clients.

4. Management

Freddie Morris will manage the business on a day-to-day basis. Mr.
Morris has 2 years of experience operating a restaurant in New York
and 5 months experience operating a food sales trailer in Putnam
County, Florida before deciding to establish this permanent location for
the Cupz restaurant. Mrs. Vickers and Mr. Morris operated this same
restaurant model in New York before selling the business to return to
their home town of Palatka, Florida. Mr. Morris is experienced in every
aspect of the business operation from marketing and business
management to inventory and food preparation. Mr. Morris will be
working with his wife and business owner Mrs. Goldie Vickers and his
niece Lashon Grant, both residents of Palatka and participants in the
routine operation of the business. The involvement and participation of
these individuals will constitute a plan for continuation should Mr.
Morris himself becorne unable to maintain his position as manager.

Cupz plans to start with 3 employees. Mr. Morris will manage all
employees and be responsible for key functions within the corporation.



5. Financial Plan

Twelve-Month Cash Flow

Cupz
Fiscal Yesr Begins: Thursday, January 01, 2015
i Pro- TOLaT |
Startup Item
EST | Jan-15 | Feb-15 | Mar-15 | Apr-15 | May-15 | Jun-15 | Jul-15 | Aug-15 | Sep-15 | Oct-15 | Nov-15 | Dec-15 | EST
I(begmnlng of
month) 18,000 350] 2,730] 5075 7.236f 9.281] 11,891] 14,716] 17.476| 20.452] 23,612| 259857 28517 30827
CASH RECEIPTS
Cash Sales 0l 80001 85001 80001 ©500 10000 10500 | 13,000 ' 11,500 | 12,000 | 11,500 12,000 12,000 | 125500
Cash Loans
gborrowedg q 5,500 1] 4] 0 4] 0 0 0 0 1] 0 0 0| 8000
RECEIPTS 5,500{ 8,000 8500] 9003 9500! 10000] 10.500) 11,000{ 41,5000 12.000| 11,5001 12,000} 12,000) 131,000
] ash On
Hand 21,500{ 8350) 11.230] 14075] 16,736{ 19.281| 22391| 25716] 28976] 232452| 35112| 37,957] 40517] 161,827
CASH PAID
Purchases I I |
erishables) 2000 800 800 850 850 900 900 950 a50 950 950 950 950
urchases (dry | l
qoods) 200 300 300 400 400 500 500 600 600 600 600 600 600
HPurchases I I
{cleaning supplies) 400 50 50 50 50 80 50 50 50 S0 50 50 509
Gross wages Q 75 75 75 100 100 100 125 125 150 150 150 150
[Payroll expenses
{taxas, stc.) g 15 15 15 20 20 20 25 25 30| a0 30 301
opar) 150, 150 150 150 150 150 150 150 150 150] 150 150 150
maintenance 0 150 150 150 150 150 150 150 150 150J 150 150 150
Advertising 100 100 100 100 100 100 100 100 100 100} 100 100 100
Travel 0 160 160 160 160 180 160 160 160 180] 160 160 160]
rrofassional Fees
{Accounting, Legal,
elc) 150 150 150 150 150 150 150 150 150 150 150} 150 1501
Rent 0 550 550 550 600 800 600 700 700 700 S]] a00 800l
Telephone/Cell 300 150 150 150 150 150 150 150 150 150 1501 150 150
Utilitles 750 500 500 500 500 500 500 500 500 500 500) 500 500
Insurance 0 200 200 200 200 200 200 200 200 200 200] 200 200
Taxes 1] 560 585 630 665 700 735 770 805 B40 805 840 840
Interest O 29.17] 28.41| 2766| 26.90] 26141 2537| 2460] 23.83] 23.06] 22.28] 21.50] 2071
|Miscellaneous 0 0 [1] a 0 1] 0 1] ] a 0 ) 0
SUBTOTAL 4050 39380 3973 4,158 4.272] 4456] 4490 4.805] 48391 4903( 4,967 5,002 5,001
Loan principal
aymant 0] 180.63] 181.38] 182.14| 182.801 183.66] 184.42| 185.19| 185.86| 186.74) 187.52] 188.30{ 188.09
apilal Expense
Hood 7,500 0 0 0 0 0 0 0 0 0 0 0 0
apital Expense
{Hoed duct work) 2,200 0 0 0 0 0 1] 0 4] 0 0 Q 0
Capital Expense
'g.M%IaPEl:) 2,000 0 0 0 0 1] 0 0 0 0 0 4] 0
api pense
% 500 0 0 0 0 0 0 0 [} ol o} 0 ]
apita ense
Friar) 500 0 0 0 0 0 0 0 0 0 OI 0l a
apital Expense | |
!avan!slove lop) 850 0 0 ] 0 0 0 0 0 0 0 0 0
apital Expense
aRefn'd%eratlon) 750 0 0 0 0 0 0 0 0 Ot 0 0 0
apital Expense |
{ice machins) 400 0 a 1] 0 0 0 0 0 1] 0 0 0
Capital kxpense
{Suppression
sysiem installation) | _ 2,600] 0 0 0 0 0 0 ol 0 ol of of 0
Owners’ Withdrawal 0] 15000 2000] 25008 30000 2750 3000 32501 3500 3750] 4.000] 4250{ 4,500
TOTAL CASHPAID
ouT 21,150| 5620] 6,155] 6B840] 7455 7390) 7675] 8240) B8525) B840 9.155 9,440' 9,690
iCakh PoSon
{end of month} 350] 2,730 5,075) 7236] 9,281} 11,891 14,716) 17476] 20,452| 23,612] 250857| 28,517 30,827| 30,827
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GOLDIE VICKERS

Curz

6106 WEST 3RD MANNOR
PALATKA FL 32177

Employer Identification Number: 20-3706604

Dear Taxpaver:
Thank yvou for your inquiry of June 02, 2014.

Your Emplover Identification Number (EIN) is 20-3704604. Please keep
this letter in vour permanent records. Enter vour name and EIN on all
federal business tax returns and on related correspondence.,

If vou need forms, schedules, or publications, vou can obtain them by
visitino the IRS web site at www.irs.vov or by calling toll free at
1-800-TAX-FORM (1-8B00-829-36761).

Please call our toll-free telephone number at 1-B00-829-4933
with any questions vou may have.

You also can write to us at the address shown at the top of this
letter®s firsi page.

When vou write to us, please attaclk this letter and, in the spaces
below, give us your telephone number with the hours we can reach yvou
in case we need more information. You also may want to keep a copy of
this letter for vour records.

Telephone Number ¢ ) Hours

We apologize for any inconvenience we may have caused vou, and thank
vou for vour cocperation.
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No. €L 1627641

NAMED INSURED AN ADDRESS
BARBARA FARR

14 MARLBORQ AVENUE
CHATTANOOGA, TN 37414

POLICY PERIOD MO BAY YIv) From 1002102653 Tor 10/21/2012 12701 ARG STANDARD VRIS AT -0t
) RIALIEG ADDRESS SMIHWIR AG L
FURM GF BL3INLESS Tnd-viduay

AUSINESE DESCRIPTION: Vacant Buildmg wilhout Renavat on

§ 1M RETURMIFCRTTHETFA YNENT{OE T Hi ANDISUBUECTTOIALSTHE TERMS OFATHIS' POLIC Y WEAGREE |

_ WITHIY OUTO IDEJTHE INSURANCE[AS STATEDIIN[THIS.POLIC Y ;
THIS POLLY CONSISTS OF THE FOLLOWING COVERATE SARTS T ORWHICH A PREMIUM 15 INDICATER
[HIE BREMIUL MAY 1 SUBJEST TOADIUSTAENT

OREMIM !

Commarsial Liahility Coverage Mart $356 00 l
FL CAT Fund Assess T4 67
TOTAL: 5360.63

Miimum Barmad e )
Brermum Appliss FEAY CANCELLATION

NOT PERMITTED

Swarage Tornis) nd cocargsneni(s) made a part of tag policy at wne of ‘ssi

See Endorsement EOD ¢1/95)

A HULL & CONBANY INC. (ST.PETERSRUR™ = "3~ Vi bsaneat  18i2412013 12 50 PM
70 Fox 20427 ,‘,/ [ﬂ 5
Saint Potershurg, F 313742-0027 7‘/ K
L
Tk Goies Hewelt & Floye! '.su;anrefky.mt,s_s Lings Agent #4408417 ‘7‘-‘ (ru [ /k o "‘ .
3400 Crill Aven e ".llﬂ & =t T T AR el ;:rmwﬂml #
Palaka, FLO2217 i

THESE DECLARSTIONS TOGETHER WITH THE COMMON POLICY CONDITIONS, COVERAGS PART DEGLARATIONS,
G (0fF (7} COVERAGE PART COVERAGE FORMI(S) AND FORMS AND ENDORSEMENTS. (F ANY, ISSUED T0 FORM A PART THEREZOF,
SEDUFCT} ZompLETF TIHE ABOVE NUMBEFED POLICY.
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LIABLITY DEDUCTIBLE ey SEa 0
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Location Arfciress Tarntory
G : 760 51 John Avenue, Palatka, FL 32177 006
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rint-For-Piofil Area 7y
TOTAL PREMIUM FOR GENERAL LIABILITY COVERAGE PART: 8356

{Thes Premmum may be sukject lo adjustmenl ) WP . malmam promivim

Cevetage Foan|siParl(s) and Endorsaraers(e) minta a oatof this polcy al tme of 1550t
See Form EOD (01/95)
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SuN Coast PainTinGg LLC

139 E. Dogwoob Rp.
FLorauowme, Fl. 32140
Prone/Fax: {386) 659-2047
Ce.L: (386) 546-8333

| CUSTDMEH OFl EH NO,

-5 DEPAHTME‘ _
f_\ 3 %— S 7 (

DATE

<

4 14!

NAME

J AL

ZL( AL

ADDRESS

r7/’2

1

g /:lw-

S ot

CITY, STATE, 2IP /71/ :

F 7.

Lo

soLoe

jfa v e

CASH C Q0. |CHARGE [OM ACCT

MDSE RETD

PAID CUT

QUANTITY

PESCRIPTION PRICE

AMOUNT

¥
'
]

/ Il;a'w

Pl
’.-;r'

L3

G edasr e DT

f.«xtw-;z Fnt fn / szﬁ’

[oat

W T L Dl ’/: A:;f '/ T

L

e §/m ~ 244

&f{/m

//!-uvvf{n {- /jl/-c'f{ leir

A

Lt

W/ &2
)

7
T Fp e ol /M; 7P

'»‘P'I/Q-E

F

‘Z?/c’.c

2/

A MWM ra

‘:&MWJ F— -Ap! sl

19

=

20

4

A

i

RECEWED BY

i
X

~n L5 .

KEEP THIS SLIP FOR REFERENCE




HRRS

Lo i

N e

a2 izt

AR S RAEn L

¢

A VEGT

I o o — S

s —

KEEP THIS SLIP FOR REFERENCE

1l
1
i

-
1

L]

|




ﬁuhrwsn's UrDER Ho
AN
ADOEESS

ETY STATE, 2t

> ———— .

¢ %

l

{ Gty

|

" KEEPT

TIRETART R

' ik
i--i‘ T o
e fil
I
[
i
i
;
i
{
= ]

HIS SLIP FOR REFERENGE

[

A __



Crakland Living Rose 3-Piace Patio Bistio Set
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UAARSEERR. 1221 Moseley Avenue » Palaika, Fionaa 3211/

Phone: (386) 325-3570
o EﬁTm % Fax: (386) 328-1230

CAC058226
Proposal and Agreement

Customer Name SNL \'v\\.[ [ } W-C : l"’--(L\'-B Phene 7 : Date
Mailing Address Job Address ‘ J
City, State, Zip Wark Phone Fax

Opti and Equipment Specifications

Option 1 Option 2 Option 3

Equipment Make [Ahooy

Equipment Model { / \ Eyset. It
SEER Rating 17 o 5
HSPF / ( N
BTU/ Tonnage > / oy fj“ vl Lk
Labor Warranty: i |

Parts Warranty: i/

Compressor Warranty: Jics
Cost of Comfort System

Optianal

Accessories

Total Cost £ /- / 4 /"

Installation Shall Inciude

Lope 4, . / / Al 2k Vi b /<t L
) { . -
R I 0 Sl yoipoapt J
- 7 i
3 New reinlorced equipment pad @-Remove all existing equipment from premises @-New condensate drain system
O Evacuate refrigerant system & Digital programmable thermostat 00 New condensate pump
O Charge to manulacturers Specs g/Digilnl non programmable thermostat O New aux. condensate drain pan
G Meet all federal, state, and local laws Clean work area to customers satisfaction O Complete system stari-up
&~ Make air tight plenum transilion O New high efficiency air filter O New refrigeration line set
Terms
Acceptance: (customer) Approval; {Palatka H,ca?g and Air)
By Datc By Date _~ // /“ 7
I / u
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LICENSED * INSURED * BONDED Palatka, FL 32178

(386) 328- COOL License # CACD53843. EC13002590 Phone (386) 325-5095
wwiv arlizamne com NATE CenTiFign Fax (386) 3280977
Buag st D sy Jom Sin

Sufrmittud Mumne Ik

[ITH

Strect Street

City N Cily

Sale Sty

7 fip

Dircutions

Me Piwez ool o] sy o nmber 2ot BT i, g

NEW EQUIPMENT: (m| THERMOSTAT:

O Aw Conddioning [0 Heat Purmp

B0 Condensing Unil O Gas O Nal OLP
2 Packags Unit 1 Cool Only

Tons Madel

SEEA BTU HSPF AFUE
AR HanpLEg FUuNACE/COIL:

O Tons Model

0O Coll Make Number

O KW Heal O Honzontal 3 Verlical
0O Aefrigerant Type

00 GasPiping  Length

=]

PirinG

0O Condensala Dran Hookup O Primary B Secondary
O WNew Copper Suction and Liquid Lines

O Lwe Set Cover 0O Sump Pump Volis
O New Secondary Drawn Pan O Cut O Switch

A DISTRIBUTION: Reconnect As Necessary

0 Supply Plenum ) Return Plenum
0 Balance Duct System (Adjust dampers & gniles)
0 Accu Seal Duct System
0 Maste Seal Duct Leaks and Jomnls
B Duct Cleaning
[m]
Buct Sysien:
1 Engmeered Duct System lor Tons Drops
0 New Supply Dilusers Flex Duct
O Celng O Side Wall O Floor
0O Retun Air Fiter Gridle Flex Duet
0O Ceihng D Side Wall 0 Fioor
0O Gnltes Damper Controfled. Opposing Blade
[m}

Packact Units FOR MANUFALTURED HHOMES:

0O Heavy Gauge Wirebound Extenor Flex Duct Syst
O Relurn Air Futer Box
1 Extenor Duct Cover

1 Five Functrion Mercury Magnete Temp Contro!
0O Dugal Electromic Energy Saver Programable
O Dugital Eleciromc Energy Saver Nan-Programable

EILECTRICAL:

Need Elecincian B Yes 0 No
Reconnect ONew  Existng Type
Existing Electucal Breakers Amp Amp

New Disconnect Box

New Copper Electnc Circuil w Breaker
115 Volt Athc Light

GFl Recaplacle

cooaooo

ACCESSORIES AND MISCELLIANEOUS:

Vibration Prool isolation Pads

Reinforced Precast Stab O 16 x 16 x 4 Fooler Blocks
Wealherproo! Legs for Oulside Unit

Compressor Time Delay O Fan Time Delay

Carbon Monoxide Dotector [0 Aw Probe

Elecltonic Ayr Cleaner Suze

Trion Ar Cleanar Size

Uv Lighls O Ar Handier O Filter Grtle O Duct

gboo0o0gooooo

Jor S1E Coranug AND SAFETY:
0O Prolessional Journeyman Class Technician
O Removat ol ald equipment from prarmises
O Cleanup al end ol each day including vacuuming

sweemng and dustng  Drop ciolhs and booties
used as needed

Conrsann PErRmMITS: O CImy O CouxnTy

O  Allwaork performed according to exsing codes
0 Al requued permsls included

WARRANTY:
(w] Complmeniary 17 Pownl Faciory Tune up &
0 cleaning to insure peak perlormance
[w Year Labor 0 Evaporator Coul
(m] Year Parls ] Heal Exchanger
[m] Year Compressor O Buct Work
a Year Condensing Col O

HEMARKS

PROPOSED ARGVE SFECIFIED FURNISHED COMPLETE
FOR CONSIDERATION OF:

Starng

Pustont Trrvis: Upsos Issoas vron
Proproskp By

APPROVAL SIS AT RE

prrapised o placuil be the baotls of v oleemey

(1 3Y])

0 is azrecd and padoestvod by ol parties that all ssquyems nt and rarty whahare seld puesuant horone shadl
B Tivteres of the Boad Eatan, whers they aes placod Al party and quipnsene shalt ae 2 s ramain
prrwnal property and 1l tinle horato deall remain i e naise of the scller unbil pasmsne o fdl o seeddsad
Eaber burehes agreas that ol parts amit cqguipmeat as b sepenavsed i the oot of pon pad st | hase the
sushnority i order (e wock suilimadd ma 1 agrss o pan el cosks and rasaiabide stisenes s ooy b

PuwBr Canpany incent Je s

Net Investmemt

‘Che Federal minimum Enerpy Standacd is 13 SFFR. S stems must be mutched according to AR ratings Standard Book,
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(GRADE

BEST

BETTER

GOOoD

STANDARD

SEER
BTU

Warranty &

Annual Maintenance

Maintenance YIS, yIs. yrs. yIs.
Labor yrs. yrs. yrs. YIS,
Parts YIS, yrs. yrs. YIS,
Compressor \LLT YIS, yrs. yrSs.
Condenser Coil yTS. ¥rs. yrs. TS,
Evaporator Coil yrs. yrs YIS, yIs.
Duct Work — ¥yrs. yrs yrs. yrs.
Your Investment

Investment $ $ $

Net Invest. $ $ $

Monthly Invest. $ $ $

Special Concerns







COMMUNITY REDEVELOPMENT

AGENCY AGENDA ITEM
SUBJECT:
VACANT SPACE INCENTIVE PROGRAM - Jonathan Griffith
SUMMARY:

Please see attached a proposed program designed to address the long term vacancies in the downtown core.
Multiple buildings in the downtown core have sat vacant for years. In most cases, these buildings are not
tenant ready. The cost to renovate these buildings to bring them into regulatory compliance is simply
prohibitive. New emerging businesses don't have access to the capital to make the necessary improvements
and the existing property owners have not made the improvements due to their own financial constraints.
This program is crafted to allow an annual open invitation to allow property owners to opt into the program,
After submitting a letter of interest and being deemed eligible, City staff will work with the property owner
to determine those improvements that are necessary to bring the building to a tenant ready state. The CRA
board would then prioritize and shortlist property's for development negotiations. City staff would then
work with the property owner(s}) to develop a funding package that may include a combination of CRA
grants, tax increment incentives, administrative assistance and/or third party financing. Contingent upon
funding availability, the CRA would then include those shortlisted projects in the next fiscal year's budget
for development.

RECOMMENDED ACTION:
Approve the Vacant Space Incentive Program and recommend the City Commission adopt a
resolution approving the program.

ATTACHMENTS:
Description Type
D Vacant Space Program DRAFT Backup Material
 REVIEWERS:
Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 10/10/2014 - 2.56 PM
City Clerk Driggers, Betsy Approved 10/10/2014 - 4:57 PM
City Manager Czymbor, Michael Approved 10/14/2014 - 11:16 AM
Finance Reynolds. Matt Approved 10/15/2014 - 318 PM

City Clerk Driggers, Betsy Approved 10/15/2014 - 4:.08 PM



Request for Letters of Interest (LOI)

Vacant Space Incentive Program

The City of Palatka and the Community Redevelopment Agency (hereinafter referred to as “the
City™) hereby request Letters of [nterest (LOI) from interested property owners for vacant spaces
(buildings and property) located within the CRA's three (3) districts. The purpose of the Vacant
Space Incentive Program is to create space fit for occupancy.

At a minimum this document fully filled out and signed by the property owner shall suffice as
the LOIL The City requests that respondents include a separate LOI in addition to this fully
completed and executed document describing their property and their intentions for it. The City
reserves the right to waive any irregularities submitted, reject any and/or all submittals, accept
any submittals deemed to be in the best interest of the City, request additional information,
amend the program documents without notice, display and advertise properties receiving
incentives and use this program for projects already initiated by the City.

A, Letters of Interest must be received prior to 3:00 pm on December 4, 2014. Proposals will
be received at City Clerk's office located at:

City of Palatka

201 North Second Street

Palatka, FL 32177

Attention: Betsy Driggers, City Clerk

To obtain additional information please view the City of Palatka website at www.palatka-fl.gov
or contact Jonathan Griffith, Project Manager/Grants Administrator at 386 329 0103 or
jceriftithiapalatka-fl.gov.

I.  Program Description

The Vacant Space Program is intended to take space not fit for occupancy and improve it to the
condition to where a certificate of occupancy can be issued. To be eligible for consideration
projects must be located within one of the three CRA districts, vacant for at least six (6) months
advance the goals outlined in the CRA plan and meet other minimum eligibility criteria.

IL Eligibility
For a project to be eligible it must:

s  be located within a CRA district;

Approved: Page I of 3



vacant for at least six (6) months prior to the deadline;
submit an LOI by the deadline; and
e submit a certification and acceptance of program terms.

III. Application Process and Key Dates
November 4, 2014 Request for LOI advertisement
December 4, 2014 Deadline for Letter of Interest
TBD Execution of MOU and Hold Harmless

TBD  Inspection of property to determine voluntary and compulsory
improvements needed

TBD  Quotes developed for work
TBD Staff review and recommendation to CRA board

TBD CRA Board Evaluation of projects to determine priority and
shortlist those for negotiations

TBD  Negotiation of redevelopment incentive package (i.e. grant,
loan, increment rebate) and contract terms.

TBD Presentation of projects and funding strategy to CRA and City
Commission for approval

TBD (Prior to FY 14-15)  Contract approval at CRA and City Commission

The City reserves the right to present projects for input to the CRA district advisory groups, prior
to consideration at a CRA board meeting. Properties deemed to be ineligible will not be
presented to the CRA for evaluation.

Appeals must be filed with the City of Palatka City Clerk at 201 North Second Street, Palatka,
FL 32177 and will be considered at the next regularly scheduled meeting.

IV. Selection Criteria

The CRA board shall shortlist properties based upon the following criteria:

* financial and practical feasibility (cost for compulsory repairs / usable square footage)/ =
# (lower the cost per s.f. greater the score));

furtherance of the goals and objectives in the CRA plan;

availability of funds;

the degree to which the applicant leverages additional private funds or resources; and

the projects ability to strengthen the character and/or integrity of the CRA districts.

The City reserves the right to modify the scoring criteria at any time without notice.

Approved: Page 2 of 3



V. Other Considerations and Program Requirements

Upon approval of a grant, the applicant and any affected contractor(s) will be required to sign a
Development Agreement and a Release and Hold Harmless Agreement with the City of Palatka

Community Redevelopment Agency, as permitted by the laws of the State of Florida.

VI. Required Information and Certification

Proposed Vacant Property(s) for consideration

Street Address

parcel #

date of last known occupancy

If you are submitting and LOI for multiple properties, please attach a separate sheet with the
street address and parcel # for each and include the date of last known occupancy.

Property Owner:

Primary Contact Name:

Phone #:( }- -

Email:

Mailing Address:

Street City State Zip
The below-signed respondent hereby acknowledges that they are the owner of the above stated
property and agree to allow City staff and/or its contractors, consultants and representatives to
enter the property for the purpose of inspection, assessment and marketing and that the and

acknowledge that they have read, understand and agree to the terms of this document.

Signature Date

Printed Name Title

Approved: Page 3 of 3






COMMUNITY REDEVELOPMENT AGENCY AGENDA

ITEM
SUBJECT:
CRA REDEVELOPMENT INCENTIVE PROGRAM REVISIONS - Jonathan Griffith
SUMMARY:

The FY 2014-15 budget did not include a large amount of funding for redevelopment incentives due to ongoing
capital projects. However, FY 15-16 will most likely include the opportunity to fund more incentive programs. The
purpose of this item is to get direction from the CRA board on proposed revisions to the current programs and
development of new programs. See attached a copy of the presentation that will be shown at the meeting. Staff is
requesting:

» Revise the Building Improvement and Fagade Grant for a quarterly submission deadline. Funding shall be
contingent on the availability of funds

» Adopt a Residential Rehab. Grant Program where applications may be received year round and funding is
contingent on the availability of funds

» Adopt a matching landscape and signage grant program with a quarterly submission deadline

e Terminate the South TIF Commercial Grant Program as the Business Recruitment and Building
Improvement Grant can fulfill this need.

» Revise the Facade, Business Recruitment and Building Improvement Grant to apply to the Central and South
district.

» Revise the Home Improvement Grant to apply to all districts.

* Revise the Facade Grant to apply to commercial buildings exclusively; because they are adopting the HIP
program for the CBD, this is no longer necessary.

Once the CRA has acted upon these recommendations, either separately or as a whole, Staff will present the final
program documents to the City Commission for approval at a later date.

RECOMMENDED ACTION:
Approve the proposed revisions and authorize staffl to revise the programs and present to the City
Commission for adoption.

ATTACHMENTS:
Description Type

D Matching Landscape Grant Resolution

D Residential Program Resolufion

REVIEWERS:

Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 101372014 - 11:32 AM
City Clerk Driggers, Betsy Approved 10/13/2014 - 3.47 PM
City Manager Czymbar, Michael Appraved 10/14/2014 - 11:27 AM
Finance Reynalds, Matt Approved 10/15/2014 - 321 PM

City Clerk Driggers, Betsy Approved 10/15/2014 - 4 08 PM



Matching Landscape Grant Program

The City of Palatka, and the Community Redevelopment Agency (hereinafter referred to as “the City™)
hereby invite the submission of applications for streetscape and landscape projects within the CRA's three
districts for the Matching Landscape Grant Program. The purpose of the Matching Landscape

Reimbursement Program is to improve the image and_economic vitality of the CRA.
Projects must improve the property in a manner which follows the vision set forth in the CRA

plan, City of Palatka streetscape plans and urban canopy plans. To be eligible for consideration
projects must be located within one of the three CRA districts, advance the goals outlined in the
CRA plan and meet other minimum eligibility criteria. Applications are accepted year round and
if deemed complete and eligible, will be considered at the next regularly scheduled CRA
meeting. Award is subject to the availability of funds. The City and CRA reserve the right to
waive any irregularities submitted, reject any and/or all submittals, accept any submittals deemed
to be in the best interest of the City and CRA, request additional information, amend the program
documents without notice, display and advertise properties receiving incentives and use this
program for projects initiated by the CRA.

Projects shall be evaluated on a case by case basis. The criteria that the City shall use in evaluating
proposals include, but are not limited to;

¢ project financial and practical feasibility;

o furtherance of CRA plan;

e impact on historic resources;

 conformance with the City of Palatka Code, existing streetscape and urban canopy plans;
and

 the projects ability to strengthen the character and/or integrity of the CRA districts.

To obtain additional information please view the City of Palatka website at www.palatka-fl.cov or
contact Jonathan Griffith, Project Manager/Grants Administrator at 386 329 0103 or jegriffith@palatka-

A.gov.



Matching Landscape Reimbursement Program

Description

The Matching Landscape Reimbursement Program is a 50/50 matching grant program that
provides reimbursement for qualifying expenses up to $5,000. The CRA endeavors to enhance
the image of the area to create a positive image and instill value in the area resulting in increased
economic activity ultimately increasing the property values within the CRA area. The purpose
of the Matching Landscape Reimbursement Program is to improve the image and
economic vitality of the CRA. Projects must improve the property in a manner which follows
the vision set forth in the CRA plan, City of Palatka streetscape plans and urban canopy plans,
Likely program activities include:

e the planting trees, shrubs and groundcovers in or around parking lots and/or around
buildings;

¢ planting of street trees;

» replacement of non-conforming signage; and

* installation of paver and concrete sidewalks and/or courtyard areas open to the public.

To be eligible for consideration projects must be located within one of the three CRA districts,
advance the goals outlined in the CRA plan and meet other minimum eligibility criteria.
Applications are accepted year round and if deemed complete and eligible, will be considered at
the next regularly scheduled CRA meeting. Award is subject to the availability of funds. The
City and CRA reserve the right to waive any irregularities submitted, reject any and/or all
submittals, accept any submittals deemed to be in the best interest of the City and CRA, request
additional information, amend the program documents without notice, display and advertise
properties receiving incentives and use this program for projects initiated by the CRA.

Eligibility
For a project to be eligible it must:

e be located within a CRA district;

® submit a written request:

* not have been issued a building permit prior to submission of written request; and
¢ comply with the criteria outlined below.

Single family homes are not eligible for this program. However, infill projects consisting of
multiple single family homes are eligible for matching grant funds for streetscape improvements
made within the adjacent ROW. All work must be completed by a licensed contractor to be
eligible for reimbursement.

Eligible expenses include:

¢ purchase, installation and warranty of landscape material (excluding annuals);
* irrigation installation;

Adopted: Page 1 of 5



Matching Landscape Reimbursement Program

e paver and concrete sidewalk construction;

¢ asphalt removal;

o curb construction for newly installed tree islands;

¢ dumpster enclosures;

e decorative fencing (does not include chain link or privacy fencing)

¢ monument or pole signage (including replacement of non-conforming signs)
¢ undergrounding of utilities; and

e other expenses as approved by the CRA board.

Application Process

Applicants interested in participating in the program must submit a completed and signed
application along with supporting documentation to:

City of Palatka Community Redevelopment Agency
201 North Second Street
Palatka, FL 32177

Applications must inciude:

proof of ownership or agent authorization;

project description including location, work plan and schedule;

site and landscape plan;

Two (2) cost estimates/bids from licenses contractors;

color photographs of the site/project area;

the amount of award requested;

documentation of the type and source of all project funds;

description of how the project implements the redevelopment plan;
acknowledgement applicant has read and understands grant requirements; and
other information as requested by staff.

Applications must be received four (4) weeks prior to a regularly scheduled CRA Board meeting
to be placed on the agenda for consideration.

The Palatka Main Street Manager, Project Manager/Grants Administrator and Planning Director
will review applications and a recommendation will be made to the CRA Board. The City and
CRA reserve the right to present projects for input to the CRA district advisory groups and/or
City of Palatka Tree Committee, prior to consideration at a CRA board meeting. Applications
deemed to be incomplete or ineligible will not be considered.

Appeals must be filed with the City of Palatka City Clerk at 201 North Second Street, Palatka,
FL 32177 and will be considered at the next regularly scheduled meeting.

After an application is approved by the CRA and City, the applicant will be required to sign the
Matching Landscape Grant Agreement. Upon project completion, the applicant must notify

Adopted: Page 2 of 5



Matching Landscape Reimbursement Program

City/CRA staff that the work has been completed. Staff shall then visit the project site, inspect
the work, notify the grantee of deficiencies and ultimately certify that the work has been
completed per the agreement. After the work has been completed and certified by staff, copies of
all paid invoices must be submitted to the City. Reimbursement to the grantee will occur after the
work has been certified and it can be verified that all contractors have been paid in full.

Selection Criteria

Projects shall be evaluated on a case by case basis. Award is subject to the availability of funds.
The criteria that the City shall use in evaluating proposals include, but are not limited to;

® project financial and practical feasibility;
* furtherance of CRA plan;
* impact on historic resources;

¢ conformance with the City of Palatka Code, existing streetscape and urban canopy plans;
and

» the projects ability to strengthen the character and/or integrity of the CRA districts.
Upon approval of a grant, the applicant and any affected contractor will be required to sign a

Release and Hold Harmless Agreement with the City of Palatka Community Redevelopment
Agency, as permitted by the laws of the State of Florida.

I hereby acknowledge that | have read, understand and agree to the terms of this document.

Applicant Signature Date

Printed Name Title
PUTNAM COUNTY, FLORIDA

I, , a Notary Public for said County and State,

do hereby certify that personally appeared before my

this day and acknowledge the due execution of the foregoing instrument.

Witness my hand and official seal, this the day of

Notary Public

My Commission Expires:

Adopted: Page 3 of 5



Matching Landscape Reimbursement Program
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Value to Value Incentive Program (VVIP)

Program Purpose:

To provide a cash incentive to those individuals willing to purchase, restore and reside in a
house in the South Tax Increment Finance District (see attached TIF boundaries map). To
revitalize the neighborhood by turning vacant houses into occupied homes.

Availabkle Funds:

The following covenants will define the use of TIF monies in a reimbursement method. A
reimbursement will provide 40% of the total project cost to a maximum of $50,000.00. The
base value of a property will be determined by averaging the current taxable value and the
market value {purchase price).

Example 1: taxable value = 0 and purchase price is $20,000.00 = $10,000.00 base value.
Example 2: taxable value = $20,000.00 and purchase price = $40,000.00 = $30,000.00 base
value.

These numbers will be verified by a purchase agreement of the individual applying for the grant
as well as the County Property Appraiser.

Program Requirements:

A working plan including specific phases will be drawn to measure the expenses incurred by the
homeowner and his request for reimbursement. Completion of any phase must include all
receipts for labor and materials as well as homeowner’s in-kind involvement. A skilled
homeowner may place the value of his contribution (either labor at a rate competitive to local
rates or materials that have become appurtenances, etc.). Each phase will have a value based
on percentage of final rehabilitation cost. The SHNA Program Review Committee will determine
if in fact the phase is complete and the Palatka Building Official must concur.



Eligibility and Other Requirements:

The grant program is only applicable to a new purchase and is not retroactive. A house must be
unoccupied at the time of purchase and does not currently qualify for a certificate of occupancy
(CO). The property must change ownership for the use of the VVIP grant. If a property owner
wants to restore his/her unoccupied house with the intention of selling, this funding will be
applied as a loan which will be returned in full at closing. Every house has different needs and
new owners must provide a scope of work to the desired end result. The goal is to bring the
house to a point that it qualifies for a Certificate of Occupancy (CO) issued by the Palatka
Building Official.

The final taxable value will be determined (a viable estimate) by the Putnam County Tax
Appraiser’s office and the reimbursement total will be stated prior to commencement of work.
The owner will have up to one (1) year from commencement to completion.

The grant recipient will agree to a two year primary residence term beyond project completion.
All documents will be provided by the owner to the SHNA Committee for review and approval
by the Palatka Building Official, City Projects Manager/Grants Administrator and City Attorney.
Approval will result in an agreement for use of TIF monies for the specific project.

if an owner fails to complete the project or sells the house prior to the three (3) year
commitment; 100% of the grant funds will be returned to the South TIF District fund. A lien will
be agreed to in the acceptance of terms and will be filed with the Putnam County Clerk of
Courts. The City Manager and City Attorney will monitor this action to provide compliance. A
pro-forma and business plan showing new

Owner’s financial capability must be provided with the application.

Funding:
The applicant(s) will submit the following items to the SHNA sub-committee for review:

> VVIP completed application

> Proof of property ownership

¥ Current taxable value and projected taxable value at completion per the County
Property Appraiser’s office

Current market value {purchase price) and projected market value after completion per
the County Appraiser’s office.

Work plan including all phases

Scope of work

Business plan

Pro-Forma

Financial capability; i.e., approved line of credit

A

Y ¥ ¥V Y V¥



COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
DISCUSSION - 2015 Blue Crab Festival - Charles Rudd

SUMMARY:

Blue Crab Festival, Inc. has announced that they will be moving the 2015 festival to the Putnam County
Fair Grounds.

RECOMMENDED ACTION:

Staff is seeking direction on holding a replacement festival Memorial Day weekend and if the CRA
would be willing to provide financial support.

REVIEWERS:

Department Reviewer Action Date

Grants & Projects Griffith, Jonathan Appraved 10/110/2014 - 4:05 PM
City Clerk Driggers, Betsy Approved 10/10/2014 - 4:36 PM
City Manager Czymbor, Michael Approved 10/14/2014 - 10:42 AM
Finance Reynolds, Matt Approved 101472014 - 10:47 AM

City Clerk Driggers, Betsy Approved 10/14/2014 - 10:50 AM



COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:

*a. Small Business Development Center 3rd Quarter/Annual Report - Chery! Lynch
b. North Historic District Update - Elizabeth van Rensburg, PHNNA
¢. South Historic District Update - Michael Gagnon, President, SHNA

SUMMARY:

RECOMMENDED ACTION:
For information only.

ATTACHMENTS:
Description Type

0  Small Business Development Center Cover Memo

REVIEWERS:
Department Reviewer Action Date
Driggers, Belsy Approved 10/10/2014 - 515 PM



AMERICA'S é{MMOOM@

_Seoc MPACT 21

July 1 - Sept. 30

Service Delivery July 1 - Sept. 30 2014 YTD CY 2013
2014
Entrepreneurs Consulted 64 135 224
Total Consulting Hours 305 876 883
Workshops & Events 1 2 23
Workshop Attendees 125 143 308
Jobs Created 34 45 17
Jobs Retained 0 5 12
Business Startups 11 15 10
Loans Received $123,000 $456,000 $210,000
Capital Investment $113,000 $168,000 $10,000

3rd Annual Small Business Resource Fair

The 3rd Annual Small Business Resource Fair was held
on August 26th at St. Johns River State College. Small
business resource providers from the Putnam County
and surrounding areas networked with attendees. One
hundred twenty-five participants attended the free
event.
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Wendy Beeson and Valeria Ingamell quickly became
friends upon meeting each ather while volunteering for a
local arts organization in Palatka years ago. Wendy, a
waorld traveler and an accomplished artist, that has mas-
tered watercolors and acrylic painting as well as being a
collage crafting sculptor, is well known for her many
award winning paintings and her murals in Palatka. She
has always dreamed of having her own studio. While Va-
leria, no stranger to the crafting world, learned to sew
and embroider as a child from her grandmother and later
went on to assist her mother, a seamstress, with embroi-
dery work on clothes, handmade for the local women in town. When embroidery machines came on the
market, she scooped up a six needle machine that she still uses today in her embroidery business. Upon
retiring from Publix, Valeria delved deep into enhancing her crafting skills to create items for the home.

When Valeria's son-in-law purchased the building at 220 St. John’s Avenue in downtown Palatka, both la-
dies thought it would be a great opportunity to take their home-based businesses to the public with a store
front. Because of their love of arts, crafts and antiques, they wanted to create a space for other loca! aspir-
ing artists and crafters to display and sell their work throughout the year and not just at festivals and special
events.

They had a name, Gem City Cottage, a location and artwork and crafts along with dozens of other artists
willing to display their items, but they didn’t know where to begin with turning their businesses into a part-
nership.

“As soon as we realized we were going to team up to do this business, we knew we had to call Cheryl Lynch,
consultant for the FSBDC here in Palatka, to help us navigate the steps of setting up a new business, under-
standing all the paperwork and licensing needed, along with the agreements and contracts we had to come
up with,” says Valeria,

“It only made sense,” says Wendy, “we had sought help from Cheryl in the past on other projects, and if
anyone knew what we were facing, it was her! She guided and advised us on everything, from contracts to
branding and logos, to marketing and so many things we didn’t even know we had to do, along with prepar-
ing us for the steps after we opened and beyond.”

“It's always great to see people coming together to do something they are passionate about, but also
providing others with opportunities that may be out of reach” says Lynch. “Once the doors opened to Gem
City Cottage, | knew the ladies were hitting the floor running and | look forward to working with them
through their continued growth and hopefully expansion!’
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