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AGENDA

CITY OF PALATKA
January 22, 2015

CALL TO ORDER:

a. Invocation — The Reverend Don Hanna, Pastor, St. James United Methadist Church of Palatka
b. Pledge of Allegiance
¢. Roll Call

APPROVAL OF MINUTES - 01/08/15

1. PUBLIC RECOGNITION/PRESENTATIONS
a. PROCLAMATION — March of Dimes Fundraising Days — January 20 thru April 11, 2015
Linda Myers and Jamie Bartholomew, March of Dimes
b. STUDENT OF THE MONTH — January, 2015 — Mayor Hill and Commissioner Borom

Angel Smock Browning-Pearce Elementary

Savannah Hodge C. L. Overturf, Jr. 6™ Grade Center

Kylee Holbrook Children’s Reading Center Charter School
Joseph Trowell E. H. Miller School

Summer Bishop James A. Long Elementary School
Kaaliyah Roberts Jenkins Middle School (December Honoree)
La'Rodrae Graham Kelley Smith Elementary School

Addison Rowe Mellon Elementary School

J'aujohnnae McDonald Moseley Elementary School

Lauren Futch Palatka High School

Shaeley Jenkins Peniel Baptist Academy

Samuel Santana Putnam Academy of Arts & Sciences
Karina Ortiz-Lebron Putnam EDGE High School

2. PUBLIC COMMENTS - (limited to 3 minutes — no action will be taken on topics of discussion)

3. CONSENT AGENDA

*a. Adopt Resolution No. 2015-11-04 awarding the construction bid for the Airport Hangar Construction
Project to Scherer Construction of N. Fla, LLC in the amount of $1,219,966.00

*b. Adopt Resolution No. 2015-11-05 authorizing execution of Passero Associates WO #15-45R, in
an amount NTE $120,000 for Construction Administration, Resident Engineering, Inspection & Quality
Assurance Material Testing for the Hangar Construction Project at the Palatka Municipal Airport

*c. Adopt Resolution No. 2015-11-06 authorizing the submittal of an application for Federal Aviation
Administration (FAA) Grant for the Design, Environmental Review and Permitting of Airport
Obstruction (Tree) Removal, and authorizing the City Manager and Clerk to execute and attest the
final FAA Grant Agreement and all associated documents

*d. Make Annual Golf Course Advisory Board Appointments: Wilson Edwards and Jim Roach for
PMGA,; Joyce Oliver and Gen Alvers for PWGA for one year terms to expire January, 2016

*e. Reappoint Kathy Griffin to the Community Redevelopment Agency as DP! Representative
Member for a four-year term to expire December 31, 2018
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PRESENTATION/REPORT regarding Advanced Plasma Arc Gasification to Energy (APAGE)
Proposal to Putnam County BOCC - Garry Mclntyre, President, APAGE, Inc.

CITIZEN REQUEST for police ticketing practices & red light camera policy changes — Neil Letts

RESOLUTION authorizing the submittal of an application to the FDEP for the City’'s Waste Water
Treatment Plant upgrades project (bio-solids treatment system) to be included in the priority list
for the Clean Water State Revolving Fund loan program — Adopt

RESOLUTION authorizing execution of a Letter of Understanding with the Palatka Housing Authority
regarding the development and construction of single-family housing units on 923 and 913 Laurel Street
plus two others lots in the City of Palatka, and reconsideration of certification of the PHA's Annual 5-year
Plan FY 2015-2019 — Adopt - (tabled during regular session on 1/8/15) — STAFF RECOMMENDATION
TO CONTINUE TO FEBRUARY 12, 2015

RECONSIDERATION of Motion excluding Paragraph 7 from inclusion in execution of
Palatka Housing Authority’s Annual Forms: Determination of Exemption & Categorical Exclusion,
24CRF 58.34(a) and 58.35(b) on behalf of Palatka Housing Authority’s Site Improvements FY 2015-2019
CFP AMP 11, 12 & 15, and certifying its consistency with the City's Comprehensive Plan — Commissioner
James Norwood - (Continued from January 8, 2015 meeting) — STAFF RECOMMENDATION TO
CONTINUE TO FEBRUARY 12, 2015

PUBLIC HEARINGS

ORDINANCE - Pianning Board Recommendation to amend Municipal Code Chapter 54, Article
Il, to amend membership, duties and responsibilities of the Palatka Planning Board — 1* Reading

ORDINANCE - Planning Board Recommendation to Rezone 110 Kay Larkin Drive from C-2
(Intensive Commermal) to R-3 (Multiple-Family Residential) — Southern Medical Associates, Inc.,
owner — 2™ Reading, Adopt

ORDINANCE - Planning Board Recommendatlon to amend Zoning Code to allow for reduced
parking space size for non-public parking ~ 2™ Reading, Adopt

DISCUSSION —~ Commissioner Liaison & Representative appointments beginning January, 2015
CITY MANAGER & ADMINISTRATIVE REPORTS

COMMISSIONER COMMENTS

ADJOURN

*Attachment **Separate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MADE 8Y THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL
NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT
329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

Upcoming Events: Board Openings:

March 6 - Azalea Festival Mayor's Reception 6:00 p.m. Board of Zoning Appeals — 3 vacancies (at-large)
March 7 — 8 — Florida Azalea Festival Tree Committee — 2 vacancies

March 17 — 18 - FLC Legislative Action Day (Tallahassee) General Pension Board ~ 1 vacancy (Financial Exp)

May 22 - 25 - Blue Crab Feslival



CITY OF PALATKA

-

Proclamation

WHEREAS, one in 33 babies born in the US are born with a birth defect, resulting in billions of
dollars of cost for care and accounting for 20% of all infant deaths. - The March of Dimes, a voluntary health
organization begun in 1938 when radio announcer and comedian Eddie Cantor urged his listeners to send their
spare dimes to the White House to contribute to a fund for finding a cure for polio, is working to assure
healthy lives for America’s babies; and

WHEREAS, For the more than 75 years the March of Dimes has been safeguarding America’s infant
health, and has been a pioneer in preventing birth defects, the nation’s number one health problem, through
programs of research, community services, education, advocacy and pre-natal care; and

WHEREAS, the March of Dimes kicks off its 2015 fundraising season in January, chaired by March
of Dimes Chairperson Linda Myers, which will continue until the official March of Dimes “March for Babies”
event, which was initiated in 1970 to raise funds that support critical March of Dimes programs. March for
Babies, formerly Walk-America, has been successful for 45 years, raising more than 2.3 billion dollars for the
March of Dimes mission to improve the health of babies by preventing birth defects and infant mortality; and

WHEREAS, the nation’s hope for assuring future generations a healthy start in life depends upon the
efforts and commitment of all Americans to participate in fundraising events like Pink & Blue Jeans for
Babies, the sale of chocolate, “footprints” and other government, corporate and individual fundraising events
leading up to the March for Babies, to be held in Palatka on April 11, 2015 at the Palatka Riverfront Park.

NOW, THEREFORE, 1, Terrill L. Hill, Mayor of the City of Palatka, Florida, together with the
members of the Palatka City Commission, do hereby proclaim January 20" through Aprit 11%, 2015 as

MARCH OF DIMES FUNDRAISING DAYS
in the City of Palatka, and we urge all citizens of our community to support the important efforts of the March

of Dimes in helping to give babies a healthier start in life by participating in and contributing to various March
for Babies Team fundraisers.

IN WITNESS WHEREOF, | have hereunto set my hand and caused to be affixed the official seal of
the City of Palatka, Florida this 22" day of January, in the Year of Our Lord Two Thousand and Fifteen.

Commissioners: ; y;ijz\as\*‘“ ‘:*"‘ff"c;‘,j\i" -
Mary Lawson Brown o g ¢
Rufus Borom
Justin Campbell
James Norwood, Jr. Terrill L. Hill, MAYOR
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CITY COMMISSION AGENDA ITEM

SUBJECT:
Adopt Resolution No. 2015-11-04 awarding the construction bid for the airport hangar construction Project to
Scherer Construction of North Florida, LLC in the amount of $1,219,966.96

SUMMARY:

The City recently advertised an Invitation to Bid for the Southern Airport General Aviation Project. This
project was originally expected to fully prepare the site for an aviation development project. With no
prospects for development from an outside entity, staff and airport engineers are proposing to do limited
clearing and grubbing and fencing to bring the site into the airport property. The remaining REDI funds
would then be transferred to the T-hangar project. Currently, there is a waiting list for T-hangars.

Bids were due and opened on December 18, 2014, Passero Associates, Airport Engineers, have made a
recommendation to award the bid to and enter into a construction agreement with Scherer Construction of
North Florida, LLC, based upon their opinion that they submitted the lowest and most responsive bid for
the project. The recommendation and proposed contract follows this summary.

RECOMMENDED ACTION:
Adopt the resolution awarding the construction bid for the airport hangar construction Project to Scherer
Construction of North Florida, LLC an amount NTE $1,219,966.96

ATTACHMENTS:
Description Type
(] Resolution Cover Memo

(W} Recommendation of Award - Passero Assoc. Cover Memo



RESOLUTION No. 2015-41-_

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AWARDING A BID TO SHERER CONSTRUCTION OF NORTH
FLORIDA, LLC IN THE AMOUNT OF $1,219,966.66 FOR THE
HANGAR ADDITIONS AT THE PALATKA MUNICIPAL AIRPORT

WHEREAS, on 10/13/12 the Palatka City Commission (the City) adopted Resolution No.
9-29 entering into a Joint Participation Agreement with the Florida Department of Transportation
in the amount of $333,537, identified as F.P. Number 43474819413 to fund 80% of the design and
construction of South Airport drainage, utilities, permitting, surveying, testing, project
management and administration (the Project), and

WIHEREAS, the Florida Department of Aviation modified the grant agreement to 100% Rural
Economic Development Initiative (REDI) funding, and

WIHEREAS, the City desires to construct an eight (8} unit T-Hangar Building, twe (2) unity T-
Hangar addition, widen the Hangar apron pavement and one (1) box hangar addition with future toilet
room utilities; and

WHEREAS, on November 13, 2014 the City of Palatka (the City) advertised a request for bids
for the Project, and

WHEREAS, on December 18, 2014 the City reccived and opened bids on at 2:00 PM and the
apparent lowest and best bid was from Scherer Construction of North Florida, LLC in the amount of
$2,817,036.76; and

WHEREAS, the City deems it reasonable and necessary 1o enier into a construction agreement
with Scherer Construction of North Floride, LLC for said Project.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida:

I. ‘That the Palatka City Commission awards the FDOT Hangar project to Scheser Construction of
North Florida, LLC.

2. That the City Manager and City Clerk are hereby authorized to execute and atiest the Scherer
Construction of North Florida, LLC Construction Agreement in an amount not 10 exceed
$1,219,966,66 for muliple Hangar Additions.

3. That the City Manager is hereby authorized to sign all contract and other documents as may be
required in support of the Project, after review and approval by the City Attomey.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 22nd day
of January 20135.

CITY OF PALATKA

By: Its MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY



PASSERO ASSOCIATES
engineering architecture

Januvary 9, 2015

Mr. Michael Czymbor

City Manager, City of Palatka
201 North 2™ Street

Palatka, FL 32177

Reference: Recommendation of Award

Five to Eight Unit T-Hangar Building
‘Two Unit W4 Bulk Hangar Building
Eight Unit Shade Hangar Building
Hangar Additions

Dear Mr. Czymbor:

Passero Associates has reviewed the two (2) bid proposals that were received for the Five to Eight
Unit T-Hangar Building, Two Unit W4 Bulk Hangar Building, Eight Unit Shade Hangar Building,
and Hangar Additions projects at the Palatka Municipal Airport. This letter serves as Passero
Associates recommendation of award to Scherer Construction of North Florida, LLC, of
Gainesville, FL.

Passero Assodates performed a review of Scherer’s responsibility by rescarching the following:

A detailed analysis of the Proposal submitted by Scherer was petformed and irregularities in
the Bid Forms were revealed. These irregularitics consisted of discrepancies between the unit
pticcs written in words and those written in numerals, and mathematical errors in
multiplying the unit prices and quantities, for certain bid items. These irregularities resulted
in an increase in total bid amount of $14,481.90 (considering all Base Bids and Bid
Additives); however, Scherer remains the low bidder after making the corrections. The
proposal appears to be fair and reasonable.

The Florida Department of Business and Professional Regulaton, verification of current
licenses.

The General Services Administration List of Debarred, Suspended, or Voluntarily Excluded
Firms Incligible for Federal Aid. Scherer’s name did not appear on this list.

The Department of Labor’s monthly list of firms debarred for willful violations of the labor
law. Scherer’s name did not appear on this list.

The Office of Safety and Health Administration (OSHA) for safety violations. Scherer has
no significant history of violations, but does have one current (open) violation listed at this
ame.

Based on this information, Passero recommends that Base Bid 1 (8 Unit T-Hangar Building), Bid
Additive 1A (2 Unit T-Hangar Addition), Bid Additive 1B (Future Toilet Room Utilities Connection
in Box Hangar), Bid Additive 1C (Hangar Apron Pavement Widening), and Bid Addidve 1D (1 Unit
Box Hangar Addition) be awarded to Scherer Construction of North Florida, LLC, in the amount




nat-to-exceed one million, two hundred nineteen thousand, nine hundred sixty six dollars and ninety
six cents (§1,219,966.96), based on review and concurrence from the City Artomney.

Grant funding for this project is available from the three following FDOT Joint Participation

Apgreements:

(1) FDOT FIN Project No. 434748-1-94-15 (T-Hangars)

(2) FDOT FIN Project No. 434749-1-94-15 (New Cotporate/Bullk Hangar)

(3) FDOT FIN Project No. 425171-1-94-13 (South Airport Drainage, Udlities & Permitting)
The remaining balance from these grants can support a total project cost of approximately
$1,423,000.00.

A copy of the Bid Opening Summary and Bid Tabulation are enclosed, for review. The Bid
Tabulation has been summarized to include only the bid items recommended for award.

A copy of the Notice of Award form for Construcdon of the Base Bid 1, Bid Addidve 1A, Bid
Additive 1B, Bid Additive 1C, and Bid Additive 1D, is attached, for review and use.

A copy of the Contract Agreement form for Construction of the Base Bid 1, Bid Additive 1A, Bid
Additive 1B, Bid Additive 1C, and Bid Additive 1D, is atrached, for review and use.

A copy of Passcro Associates Supplemental Agreement 15-45R for resident engineering, inspection,
material testing, and review of record drawings for this project, with a contract value of one hundred

twenty thousand dollars and zero cents ($120,000.00), is attached for review and consideration.

The remaining total project cost balance from the three FDOT JPA grants itemized above, after
accounting for all the recommended work listed in this letter (§1,219,966.66 - Scherer; $120,000 -
Passero) is apptoximately $83,000.00.

I you have any questions or require additional informaton, piease contact me.

Sincerely,

Qe VN "

Andrew M. Holesko, C.M.
Program Manager/Vice President

PA



BID OPENING SUMMARY (December 18, 2014, 2:00 PM)
5 to 8 Unit T-Hangar, 2 Unit W4 Bulk Hangar, 8 Unit Shade Hangar, Hangar Additions

Palatka Municipal Airport
PA Project No. 24010.40T-.45

BID No. 3 2 3 2
BIDDER Core Construction Co.| Scherer Construction
Bid 1
Ul $1,109,238.73 $779.967.21
Base Bid 1 Alt.
' $746,433.52 $569,192.72
Base Bid 2
se =l $1.453,900.25 $1.155.256.32
Bid Add. 1A
$274,532.09 $182,832.23
Bid Add. 1B
: $137,046.86 $38,443.68
Bid Add. 1
! © $41,375.53 $21,926.16
Bid Add. 1D
' $376,052.25 $107,224.74
Bid Add. 2A
! $10,089.43 $34,948.80
Bid Add. 28 $984,040.70 $406,437.62
TOTAL
(All but Base Bid
1 Alt) $4,387,175.84 $2,817,036.76
Witness 1 Witness 2
Printed Name Printed Name

Signature Signature




PROJECT: %10 8 Unit T-Hangars, 2 Unit Wé Hangar Building, 8 Unit
Shade Hangar, Hangar Additions
OWNER: PALATKA MUNICIPAL AIRPORT
ENGINEER:  PASSERO ASSOCIATES
BID DATE: December 23, 2014
PROJECT NO.: 24010.40T-AB LOWEST BIDDER
Scherer Conatruction
1 LS 1,368, 391,368, 08.435.84 310843584
1 LS 358 .96 18,896.00 $18 90
1 s 54,992, B52. 11,442.67 $11,442
80 sY $38.8 95, y $3.186;
01 .4 INCH THICK GRAVEL BED WATH GEOTEXTILE FABRIC 80 &Y $12.2 stasaw | o sa24) 32.916.00
CONSTRUCTION P R &Ress AERIAL PHOTOS pun pem P SN
| c4 [INCL WE_OF BASE BIDS & ADDATIVES) 1 LS - il JLie ACIE
O-101-5.1 sronm‘!ﬂe‘ﬁ“s WER PIFE 60 F S18; 328 31,701,
SEV 250 LF $7,055.00 $31.20 $7,600.00
$1 423, 11914 35
g j 3] 31,368, 3482, 3482,
-' I . 133331]  $133331
D-751-54 TE & REINSTALL FDOT TYPE G INL 20 087, 4,255.25 _
Fic 160, $1084358]  510843.68
$6,526. 38,528, $45,616.34 816.34
1 |UNCLASSIFIED EXCAVATION 200 cY 810, $2,052. $15.88 33,176
2 _|MUCK EXCAVATION o0 cY $1026 1,026, 313, 1,304,
F1524.3 1N PLACE 2100 cY ! 515,960, 39 $19,656.00
P-152:4.4 OPSOIL STRIPPING [ INCHDEPTH) a0 | CY 38,065, $7.67 $7,209.60
P-A56-5. MPORARY SO EROSION & SILTATION CONTROL 1 L . 3454, s 53,660,
F-160-8.1 GRADE STABILIZATIO 1530 53'_ 5351 70. 5. 39,103,
211-5.1__[LIMEROCK BASE COURS 280 cY 38| 12,700 44 9,643
Fod05-4.1 _|FDOT SP-125 BITUMI ACE COURGE 20| 83 186, $150.80 180.0
P602.5.1 _|BITUMINOUS PRIME COAT 580 1 445 51 3483580
P-820-5.1 Y a"l.'ﬁwv PAINTING 200 SF T 1,350. 1 31,02000
P-870-5.2 K OUTLINE RUNWAY & TAKIWAY PAINTING 400 5F 53.24 1,290, T %82 31,9200
S CTSURVEY AND STAKEOUT LS $7,020.00 020.00 17429 35,174
5-126-9. éﬁm DRAWINGS L] B88, BBA B59.18 $6,899.1
[ T-801:51  |SEEDING = 0.4 AC 322, 58121 $1,424.48
T 904-51__ [SODDING 1,800 sY 210 3,380 2. $4,056.00
300 cY 7. . $11.91 135
1 s $104,957.64 95764) 317088003 3170,650.
s 34 7 074.17 52830
L5 | 3111,204. 11 160 345.28 158,348
7] 1 L8 $4,781.1 781.1 346. $5,346.76
805 ELECTRICAL X LS $34,485.48 534,485, $24,748. $24,748.57
LIGHTING 5 12 12, $47,507.50 47,567,
LS 12,677, $12877.92|  $17.754.00 17,754,
LS 51,512 1 971.57 18715
i oo el LT Tty .11 lid
LOWEST BIDDER
Scherer Canstruction
% :
101 MOBILIZATION ! 1 _LS 18800 | 0 § 09 359
POTABLE WATER SERVICE, COMPLETE {ALL WORK
42 |ceoM WATER MAIN TO BUILDING ENTRANCE) ' s | sassoos 55004 51885553
521 |2 ADE X 8" DEEF P-510 CONCRETE APRON 40 BY | 88 | s1 $153 68
D-751-5.1 |12 YARD DRAIN 1 $1.014.12 31.014 $1.268.15
M-100  |MAINTENANCE & PROTECTION OF TRAFFIC LS $2,180.00 2,180 928.31
P-101-51 |MIS EQUS DEMOLETIDN LS $1,196.64 31,186 517.03
P-1524.3 _|EMBANKMENT IN 280 CY $9.93 780 14.49
P-15244_ |SITENOPSOIL STRI PING {6 INCH DEPTH] 210 CY 38.85 18
P.156.51  TEMPORARY SOIL ERCSION & SILTATION CONTROL 1 LS $486.00 48600 $2,173.97
Fi6681  |SUBGRADE STABILIZATION 370 33 K] (Fi} K]
p-211-5.1_ |LIMERGCK BASE COURSE 70 CY A1 57. $36.66
~P-a08-4.1__|FDOT SP- TUM SURFACE GOURSE [ s | TON 3368.5 18475, 323300
“P802:5.1 _ BITUMINGLIS PRIME COA 140 GAL $5.04 1 §765
P-620:5.1 _|RUNWAY & TAXIWAY PAINTING 220 SF__ | %813 | 31348 3803
" P-82052 ~{BLACK GUTLINE RUNWAY & TAXIWAY PAINTING 500 SF_ | 3924 $1.620. 3603
51268 1 _|PROJECT SURVEY AND ouTt 1 LS 10.00 510.00] _54.589.48
§12682 _|AS-BUILT DRAWINGS 1 LS %L.;E_ 1,298, 42579
7-004-5.1__ SODOING 700 5Y 3210 1,470 21
T-9055.1 | TOPSOILING &0 cY 5378 S1268
B-01 ONGCRETE FOUNGATION = =1 | _ LS | $3238336 | 332,83 36 $32.918,
801 __|PRE-ENGI METAL BUILDING 1 LS | $5845780 | 7.80] $5434086 |




P-211-5.1

| P-802-5.

P-A094.1 _ FOOT 5P-12.5 BITUMINOUS SURFACE CCUIRSE

| F-160-8.1 "[@GE STABILIZATION

|

LIMEROCK BASE COURSE

B04___ |PLUMBING LS $3,693.60
BO5 ELECTRICAL LS $15.906.16
808 LIGHTING LG 35.540.,00 $17,475.11
807 ___ |PAINTING — LS $5,985.38 $5.085.36] _ 3144448
B-08 FIRE EXTINGLASHERS, CABINETS & ACCESSORIES 1 LS $453.60 $45360] 3126815
R e R e 5 Tt = $182,623.78 |
LOWEST BIDDER
Scherer Conatruction
0 MOBILIZATION 1 LS 702.00 702.00]  $12,084.33 | $12,0684
POTABLE WATER SERVICE, COMPLETE (ALL WORK
428 oM WATER MAIN TO BUILDING ENTRANCE) L — 356112 $4551.12) $20,183.59
EANITARY SEWER, COMPLETE (INCLUDING ALL WORK
429 |OUTSIDE OF BUILDING; PIPES, STRUCTURES, 1 LS $10,954.44 $74,259.98
CONNECTIONS, APPURTENANCES, BACKFILL, ETC.)
TION OF TRAFFIC 1 is 1,080.00
MISCELLANEDLIS DEMOLITION 1 3 362858
TEMPORARY SOIL EROSION & SILTATION CONTROL 1 LS $135.00
P-1808.1 _|SUBGRADE STABILIZATION 70 SY S640 |
P-211-5.1 =, 20 Y. $75.60
— P4094. OUS SURFACE COURSE 20 TON 008 |
P-5025. AT 30 T GAL 7]
S-126-8. ) STAKEOUT 1 LS $2,108.
S-125-0.3 L $270.00
T901-5. 0.2 AC 00
__T-905.5, 50 CY | 3
2 1 ] $540.00 540,
= n $38443.52
LOWEST BIDDER
Schersr Conatruction
101 MOBILIZATION i 693 85 $22,893.85
“FA-100 | MAINTEMANCE & PROTECTION OF TRAFFIC 1 1] 38 $2,268.30
P-152.4.4 | SITE/TOPSOIL STRIPPING (6 INCH DEPTH] 40 s8.21 3328
__P-152 SHES
P-156-51 | TEMPORARY SOIL EROSION & SILTATION CONTROL 1 $108. $954,13 $954.1
P-1608.1 _|SUBGHADE STABILIZATIC 00 7,334 $8.32 1
P-211.6.1 _|LIMEROCK BASE COURSE 20_ 51,123 85| 3733
T P4084.)__|FDQT SP-12.5 BITUMINDUS SURFACE GOURSE 20 $14,679.2 87| $8.010.4
P-602-5 BITUMINOUS PRIME COAT : 40 1 785 3314
§-12681 |PROJECT SU AND STAREQUT 1 1 $1,625.79 3183
§12682 |AS-BUILT DRAWINGS T 51,200, 32 75368 £2.753,
" 7004-51__|SODOING 200 $420, 5356 712.00
T-805-5.1 _|TOPSOILING 1D $64.80]  $12.80 $128.00
; B = TG~ g — s2192480]| 2
LOWEST BIDDER
Schemr Construction
10 OBILIZATION i 2 | LS 10.00 10 7,683.00 357,663.00
521 2 WIDE X 6 DEEP P-610 CON APROH an SY 30 88 3] $153.69 36,158.80
M-100___|MAINTENANGE & PROTECTION OF TRAFFIC i s 1,620.00 1,820, $5,769.30 769,30
— P-101-51 |MISCELLA S DEM i —41,196.84 198 $451703 | “$4,517.03
P-152-4 UNCLASSIFIED EXCAVATION 3 cY $13.50 $303 728 | _  §388
~ P-152-4. l'e_usm"mgn-r_ IN PLAGE ] 0 1 I
P-15244  |SITEITOPSGIL STRIPPING {6 INCH DEPTH) 160
P.156-51 |TEMPORARY SOIL EROSION & SILTATION CONTROL 1

|BITUMINOUS PRIME COAT

algl=ig!




PROJECT SURVEY AND STAKEOUT

1 $2,700.00 $2,700.00]  32.415.52 $2,415.52
§-126-8.2__|[AS-BUILT DRAWINGS ] LS $1,544.00 5194400 $4227.18 $4,227.10
T-904-5.1__|SODDING 500 SY $2.10 $1,050.00) 3358 $1,780.00
T-0055.1__|TOPSOILING 40 CY $3.24 129, $12.80 351200
B-01 CONCRETE FOUNDATION 1 LS $26,660.44 520,880 44] S43117.12 $43,117.12
02 PRE-ENGINEERED METAL BUILDING 1 LS $89,112.44 $6D, 112.44] _$681,832.61 $61,B32.61
03 HANGAR DOCRS 1 LS 3t 580.18 $3.623,
704 1 LS $1,820.00 45,346 78
B-05 LS $35568.72 356, 150.96)
LS $5,940.00 $20,318.68)
LS $2922.20 $1.724 88
B-08 FIRE EXTINGUISHERS, CABINETS & ACCESSORIES 1 Ls $604.80 $845.42
: ] S T R R e i 10 g L e IR TN ] ST v
LOWEST BIDDER
Scherer Construction
35 i oot T S BN TOTAL $1,219.966.96




City of Palatka
City Hall, 201 North Second Street

Palatka, Florida 32177

NOTICE OF AWARD
STATE OF FLORIDA
COUNTY OF PUTNAM
THIS CONTRACT AWARD made this day of , 2015,

by the City of Palatka, Florida, hereinafter called the OWNER,
to Scheter Construction of North Florida, LLC, heteinafter called the CONTRACTOR,

is for the completion of a certain project described as:

Five to Eight Unit T-Hangar Building, Two Unit W4 Bulk Hangar Building, Eight Unit
Shade Hangar Building and Hangar Additions

FDOT FIN No. 434748-1-94-15 (Construct New T-Hangar)
FDOT FIN No. 434749-1-94-15 (Construct New Corporate / Bulk Hangar)
FDOT FIN No. 425171-1-94-13 (Drainage, Utility and Site Improvements)

for the use and benefit of the Owner as shown on the plans and described in the specifications as
prepared by:

Passero Associates, LLC
13453 N. Main St., Suite 104
Jacksonville, Florida 32218
The project consists of the following portions of the Proposal, dated December 18, 2015:

Base Bid 1, Bid Additive 1A, Bid Additve 1B, Bid Additive 1C and Bid Additive 1D

The consideration to be paid by the Owner to the Contractor for completion of the project

in accordance with the contract documents is the sum of:

(3 One million two hundred nincteen thousand nine hundred sixty-six dollars
and ninety-six cents )
(Amount in Written Words)

(5 1,219,966.96 )
{(Amount in Numerals)

NAA



Commencement of work under this contract shall begin not less than five (5) nor more than
thirty (30) days after Contractor’s receipt of a Notice to Proceed issued by the Owner and the
project is to be fully completed on or before three hundred sixty (360) calendar days aftcr that

specified date unless otherwise subsequently agreed.

OWNER: City of Palatka, Florida

By:

Name

Signature

Ponted Name

Title

Acknowledgement of Receipt of Contract Award by Contractor:

Name

Signature

Printed Name

Title

DATE:

NA-2



Form of
CONTRACT AGREEMENT
City of Palatica
Ni e -1-

FIN Number: 434749-1-94-15
FIN Number; 425171-1-94-13

THIS AGREEMENT, made as of is

BY AND BETWEEN

the OWNER:  City of Palatka
201 N, Second St,
Palatka, FL 32177

And the CONTRACTOR:
(Name) Scherer Construction of North Florida, LLC
{(Address) 250 71" Place

(City, State, Zip Code) Gainesville, FL 32653

WITNESSETH:

WHEREAS it is the intent of the Owner to make improvements at Palatka Municipal Airport generlly
described as follows;

Five to Eight Unit T-Hangar Building, Two Unit W4 Bulk Hangar Building, Eight Unit Shade
Hangar Building and Hangar Additions

hereinafter referred to as the Project.

NOW THEREFORE in consideration of the mutual covenants hercinafter set forth, OWNER. and
CONTRACTOR agree as follows:

Article 1 - Work

It is hereby mutually agreed that for and in consideration of the payments as provided for hetein to the
CONTRACTOR by the OWNER, CONTRACTOR shall faithfully furnish all necessary labor,
equipment, and material and shall fully perform all necessary work to complete the Project in strict
accordance with this Contract Agreement and the Contract Documents.

Article 2 - Contract Documents

CONTRACTOR agrees that the Contract Documents consist of the following; this Agreement, General
Provisions, Supplementary Forms, Specifications, Drawings, all jssued addenda, Notice-to-Bidders,
Instructions-to-Bidders, Bid and associated attachments, Performance Bond, Payment Bond, Wage Rate
Determination, Insurance certificates, documents incorporated by reference, documents incorporated by
attachment, and all OWNER authorized change orders issued subsequent to the date of this agreement.

CA-1



All documents comprising the Contract Documents are complementary to one another and together
establish the complete terms, conditions and obligations of the CONTRACTOR. Al said Contract
Documents are incorporated by reference into the Contract Agreement as if fully rewritten herein or
attached thereto.

Article 3 — Contract Price

Tn consideration of the faithful performance and completion of the Work by the CONTRACTOR in
accordance with the Contract Documents, OWNER shall pay the CONTRACTOR an amount equal to:

$_One Million vo Hundred Nineteen Thousand, Nine Hundred Sixty Six Dollars and Ninegy

(Aniount in Written Words)

($_1.219.966.96 )
(“mount in Numerals)

subject to the following:

a. Said amount is based on the schedule of prices and estimated quandties stated in
CONTRACTOR’S Bid, which is attached to and made a part of this Agreement;

b. Said amount is the aggrepate sum of the result of the CONTRACTOR’S stated unit prices
multiplied by the associated estimated quantities;

¢. CONTRACTOR and OWNER agree that said estimated quantities are not guaranteed and that
the detecmination of actual quantities is to be made by the OWNER’S ENGINEER;

d. Said amount is subject to modification for additions and deductions as provided for within the
Contract General Provisions.

Article 4 — Payment

Upon the completion of the work and its acceptance by the OWNER, all sums due the
CONTRACTOR by reason of faithful performance of the work, taking into consideration additions to
or deductions from the Contract price by reason of alterations or modifications of the original Contract
or by reason of “Extra Work” authorized under this Contract, will be paid to the CONTRACTOR by
the OWNER after said completion and acceptance.

The acceptance of final payment by the CONTRACTOR shall be considered s a release in full of all
claims against the OWNER, arising out of, or by reason of, the work completed and materials furnished
under this Contract.

OWNER shall make progress payments to the CONTRACTOR in accordance with the terms set forth
in the General Provisions. Progress payments shall be based on estimates prepared by the ENGINEER
for the value of work performed and materials completed in place in accordance with the Contract
Drawings and Specifications.

Progress payments are subject to retainage requiremnents as set forth in the General Provisions.
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Article 5 - Contract Time

The CONTRACTOR agtees to commence work within thirty (30) calendar days of the date specified in
the OWNER’S Notice-to-Proceed. CONTRACTOR fusther agtees to complete said work within three
hundred (300) calendar days of the commencement date stated within the Notice-to-Proceed.
Substantial Completion shall be reached in 60 Calendar Days.

It is expressly understood and agreed that the stated Contract Time is reasonable for the completion of
the Work, taking all factors into consideration. Furthermore, extensions of the Coatract Time may only
be permitted by execution of a formal modification to this Contract Agreement in accordance with the
General Provisions and as approved by the OWNER.

Article 6 = Liquidated Damages

The CONTRACTOR and OWNER understand and agree that time is of essence for completion of the
Work and that the OWNER will suffer additional expense and financial loss if said Work is not
completed within the authorized Contract Time. Furthermore, the CONTRACTOR and OWNER
recognize and understand the difficulty, delay, and expense in establishing the exact amount of actual
financial loss and additional expense. Accordingly, in place of requiring such proof, the
CONTRACTOR expressly agrees to pay the OWNER as liquidated damages the non-penal sum of
$500.00  per day for cach calendar day required in excess of the authorized Contract Time three

hundred sixty (360 Calendar Days).

Furthermore, the CONTRACTOR understands and agrees that;
a. the OWNER has the right to deduct from any moneys due the CONTRACTOR, the amount of
said liquidated damages;
b. the OWNER has the right to recover the amount of said liquidated damages from the
CONTRACTOR, SURETY or both.

Article 7- CONTRACTOR’S Representations

The CONTRACTOR understands and agrees that all representations made by the CONTRACTOR
within the Bid shall apply under this Agreement as if fully rewritten herein.

Article 8 - CONTRACTOR’S Certifications

The CONTRACTOR understands and agrees that all certifications made by the CONTRACTOR
within the Bid shall apply under this Agreement as if fully rewritten herein.

Article 9 — Miscellaneous

2. CONTRACTOR understands that it shall be solely responsible for the means, methods,
techniques, sequences and procedures of construction in connection with completion of the
Work;

b. CONTRACTOR understands and agrees that it shall not accomplish any wotk or furnish any
materials that are not covered or authorized by the Contract Documents unless authorized in
writing by the OWNER or ENGINEER;

Ca-3



c. The rights of each party under this Agreement shall not be assigned or transferred to any other
person, entity, firm or corporation without prior written consent of both parties;
d. OWNER and CONTRACTOR each bind itsclf, their partners, successors, assigns and legal

tepresentatives to the other party in respect to all covenants, agreements, and obligatons
contained in the Contract Documents.

Article 10 - OWNER'’S Representative

The OWNER’S Representative, herein referred to as ENGINEER, is defined as follows:

Passero Associates, LLC
13453 N, Main St., Suite 104
Jacksonville, FL 32218

Said ENGINEER will act as the OWNER'S representative and shall assume all fghts and authonty
assigned to the ENGINEER as stated within the Contact Documents in connection with the
completion of the Project Work.

IN WITNESS WHEREOF, OWNER and CONTRACTOR have executed five (5) copies of this
Agreement on the day and year first noted herein.

OWNER CONTRACTOR
Name: _City of Palatka Name: nstruction orth
Address: _201 N. Second St. —Florida, LLC
Palatka, FL. 32177 Address: _2504 NW 71* Place

Gainesville, F1, 32653

By:
Signature
£ By:
Signature
Title of Representalive
Title of Representative
ATTEST
By: ATTEST
Signature
& By:
Signature
Title
Title
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CITY COMMISSION AGENDA ITEM

SUBJECT:

Adopt Resolution No. 2015-11-05 authorizing the execution of Passero Associates Work Order #15-45R,
in an amount NTE $120,000.00 for Construction Administration, Resident engineering and Inspection
Quality Assurance Material Testing for the Hangar Construction Project at the Palatka Municipal Airport.

SUMMARY:

Passero Associates Work Order #15-45R, which follows this summary, includes construction of T-hangars,
relocation of the existing storage room, a new box hangar addition adjacent to the existing T-hangar
building E7, and asphalt apron connector and utilities.

Passero Associates, Airport Engineers, has proposed to provide the above described services for a fee not
too exceed $120,000.00. The City received a grant from FDOT for the entire cost of this project including
all engineering, project management and material testing.

RECOMMENDED ACTION:

Adopt the resolution authorizing the execution of Passero Associates Work Order #15-45R in an
amount not to exceed $120,000.00 for construction administration, resident engineering and
inspection, and quality assurance material testing for the Hangar Construction Project at the Palatka
Municipal Airport.

ATTACHMENTS:
Description Type
O  Resolution Cover Memo
D  Work Order No. 15-45R Cover Memo
REVIEWERS:
Department Reviewer Action Date
City Manager Czymbor, Michael Approved 113/12015-3:11 PM

City Clerk Driggers, Betsy Approved 113/2015 - 3 56 PM



RESOLUTION No. 2015-11-__

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AUTHORIZING THE EXECUTION OF PASSERO &
ASSOCIATES WORK ORDER # 15-45R IN AN AMOUNT NOT TO
EXCEED $120,000.00 FOR CONSTRUCTION ADMINISTRATION,
RESIDENT ENGINEERING AND INSPECTION AND QUALITY
ASSURANCE MATERIAL TESTING FOR THE HANGAR
CONSTRUCTION PROJECT AT THE PALATKA MUNICIPAL
AIRPORT

WHEREAS, on 10/09/2013 the Palatka City Commission {(the City) adopted Resolution
No. 2014-10-123 entering into a Joint Participation Agreement with the Florida Department of
Transportation in the amount of $765,000, identified as F.P. Number 434749-1-94-15 to fund
100% of the hangar construction project (the Project) at the Palatka Municipal Airport, and

WHEREAS, on 2/10/2011 the Patatka City Commission {the City) entered into a contract
with Passero & Associates, for master consulting services for the Palatka Municipal Airport (Kay
Larkin Ficld); and

WHEREAS, Passero Associates, the City’s designated Airport Engineers, has proposed
work order # 1545R for construction administration, resident engineering and inspection and quality
assurance material testing for the Hangar Construction Project; and

WHEREAS, the City deems it reasonable and necessary to enter into Work Order
Agreement No. 15-45R in an amount not to exceed $120,000.00 for construction administration,
resident engineering and inspection, and quality assurance material testing for said project.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Palatka, Florida:

I. That the City Manager and City Clerk are hercby authorized to execute and attest Passero
& Associates Work Order No. 15-45R in an amount not to exceed $120,000.00 for
construction administration, resident engincering and inspection and quality assurance material
testing at the Palatka Municipal Airport.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this
22nd day of January, 2015.

CITY OF PALATKA

By: [Its MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY



City of Palatka

Palatka Municipal Airport

Hangar Construction

Construction Administration,
Resident Engineering and Inspection

Quality Assurance Material Testing
by

Passero Associates, LLC
PA Project No. 24000010.045R

Work Order No. 15-45R



W.0. 15-45R
PA No. 24000010.045R

Hangar Construction
Construction Administration, Resident Engineering and Inspection, Quality Assurance Viaterial Testing

PASSERO ASSOCIATES (PA) agrees to performihe fllowing services, in accordance with the:terms and condiions of this Verk Order, No.
15.45R and the Master Consuiting Services Agreermenk with the Gity of Palati (deted February 10, 2011), 2l of which tens and conitions
are incorporaled herein by reference:
Prolect Location: Palatka Municipal Aitport (Kay Larkin Field), Palatia, Fiorida
fory This project shall require the constnucion of a new 218-2" x 544", 8 Unit T-Hangar Bulding, a 42-0° x 520"
expansion of the existing T-Hengar Bulding E4, provicing 2 addiionsl T-hengar Units and the relocation of the exdsting storage room  new
55.0' x 5207, 1 unit Box Hangar addition afacert (o the existing T-Hangar Buiking £7, and asphalt apron connector and utes.
Scope of Basic Services: Consirnuction Adinistration and Resident Engineering and Inspaction
Scope of Special Services: Quality Assurance (QA) meterial testing.
Client Manager: M. Michasl Czyrrbor, City Mesager.
Alport Manager. M. John Youell
PA Program Manager. Mr. Andrew Holesio, CM
PA Project Manager: Mr. Chvistopher Nardone, RA
Basic Services ion and Method of NottoBxcesd  §100,000.00
Special Services Cormpensation and Method of Payment: NotioBceed  § 20,000.00
Total Project Cost: NotoBosed  $120,000.00
Schedule: To be detenined as soon as Notice-to-Proceed is issued.
Mestings: As needed and directed by the Gity.

Defiverables: 1. Project management and goordination servioes.
2 Resident engineering and inspection services.
3. Quity assurance materia lesting services.
4. Project doseout documentation for the FAA and FDOT.
"Consultant” — Passero Associates, LLC “Client" - City of Palatha
ay: BY:
Andrew M Holeslo, Vice President Mihael Czyrrbor, City Menaoer
Typed Name and Title Typed Name and Title
BY:
Termill Hill, Mayor
Typed Narre and Title
ATTEST BY: ATTESTBY:

Date: Date:
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W.0. 15-45R
PA No. 24000010.045R

ATTACHVENT A-1
Scope of Work

Hangar Construction
Construction Administration, Resident Engineering and Inspection, Quality Assurance Material Testing

Palatka Municipal Airport
Palatia, Florida

Project Description

This project shail require the construdiion of a new 218-2' x 54'4", 8 Unit T-Hangar Building located adjacent to
existing T-Hangar E4. In order to make room for the new construdtion the existing Bunker Buitding will be dermolished
also the existing storm sewer systerm will be demalished and rerouted. In addition, the 8 Unit T-Hangar will recpire an
asphait tandlane with apron connectors on one side, and an asphalt taxitane expansion with apron connediors on the
other side. Utilities will indude water, eledrical and drainage.

This project also indudes a 42-0" x 52-0" expansion of the existing T-Hangar Building B4, providing 2 addtional T-
hangar Units and the relocation of the existing starage room Also the asphdlt taxdlane extension needed is already part
of the 8 Unit T-Hangar, therefore only asphalt apron conneclors will be provided along with eleclrical & drainage. Waler
and sewer ulifity connedtions "only” will be provided for a future tailet room within an existing storage room adjacent to
the Box Hangar Unit within the same T-Hangar Building E4. Also the exdsting asphalt connector apron serving that
existing Bax Hangar Unit will be widened.

Also part of this projedt is the construdtion of a new 560" x 52-0", 1 unit Bax Hangar addition adjacent to the existing
T-Hangar Buildng E7. In addtion, asphalt apron connector and utilities will be: completed.

Basic Services

Passero Assodidtes (Consultant) will provide the fdlowing basic services to assist the Gty of Palatka (City) with the
oconstruction phase of the Hangar Construction at Palatika Municipal Airport (Kay Larkin Field).

A Coniract Administration Phase

In the Construcion Adrinisiration Phase, the Conauitart shall assist the City in administering the consiruction cortract with
the selected Contractor for conrpliance with applicable regulations. In this task, administrative, inspection and supporting
steff will;

1. Provide corsuitaion and advioe to the City during construdion, induding the halding of a pre-construction
oonference, atendance at periodic constnudtion coordination meetings and other meetings required during the
course of corstrucion. Prepere, review, and distribute minutes of all meetings, if applicade.

2 Review, approve or take appropriate adtion on al contractor submittals, such as construction schedides and
phesing schedules, shop dranings, product deta, catdog cuts, and saples, for confomance with the
constiucion contract requirements.

3 Review and take appropriate action on altemative construction methods proposed by the Contractor.

4 Review and prooess supplemental dramings and change arders necessary to property execute the wark within the
intended soope and to accommodate changed field concdtions.
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W.0. 15-45R
PA No. 24000010.045R
5 Assist the City in resoiving Cortracior daims and dispules.

6. ImpaﬁemJMdﬂemmmaﬂmseﬁemdﬁmemiraTHmedﬂfd
the Gity.

7. Particpete in the prefindl and final inspections of the conieted project with Clty ard Airpart persorel, the
FDOT, and the Cortractor.

8 Provide assistance to the City as an expert witness in any litigation that nay arise from the developmrent o
oonstruction of the project.
B. Resident Engineering and Inspection Phase

In the Resident Enginesring and Construction Inspection Phese, the Corsuitart shall provide onsite monitoring of
mﬂ@mpmedmb;ﬂ#ﬁneaﬂpat—ﬁneresichtpﬁedmmirspedasadsmﬁmdaﬂmwllz

1. Ndrﬁnapdedrewdinaowthmﬂhﬁereqﬁamtsdﬁn&ﬂadﬂakh&apahatd

Trarsportation

2 Review docurverts and submissions by contradiors pertaining to scheduiing and achisa the Gty as to their
aoceptzbility. ‘

3 Chserve the wark o deterrrine conformance 1o the coniract doauments and to ascertzin the need for comection or
rejection of the work.

4 Attend, conduct, and prepare nrinuites for pre-consinudtion corference, pre-paving canference, periodic progress
meetings, findl inspedtion of the completed project, and any dher spedial meetings, as needed or requested.

5. Amgefu,q:ﬂduwmwdlmaayaénptedsdmmnﬂaﬁsasmjmwmm

and spedifications.

6. |mmmmmmmmmmmmmﬁesmmﬁnwimm
theintert of the design.

7. mmeudﬁd(qsﬁﬁesdmkpafmmdaﬂqaﬁﬁesdmidsinﬂnhmﬁdadﬁrd
payments to the Contractor.

8 aneaﬂmnﬁpecﬁmmdmmmpdﬂmmasmﬂadwmcm
the State of Florida Department of Transportation

9, Prepare, review and approve periodic and final payments to Conlractor.

10. Review Contractors fined records, induding as-built drawings, and all project doseout doaurerts.

D. Responsibilities/Duties of Inspection Staff

The contractor is solely responsitle for the conplets of the project in a quelity and tirely manner, in accordance with the
corfract docurents. Passero Assodates constnudionphase work tasks are limited 1o those spedfied in this wark
athorizalion. At no time will Passero's responsibilities inciude supervision or direction of the actual wark by the contradtor,
mmmmm«mmhmmmmmmmwdmm

daMrga,mrtrem-sitepresamdPasseroﬁeldqumiaives. nor the cbsarvalion of the wark by Passero
rqmﬁmdﬁlmhﬂﬂuhwwmmaminmmmmbmﬁe
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for the projedt site safely. Passero staff will not control, direct or be responsitle for consinudiion means, methods,

mm(wﬂﬂmspeoﬁedmﬁammﬁmrgﬂm)anmauemnmmﬂe
Contractor's wark

The onsite adminisiration and inspection staff is responsible for monitoring construdtion activity on the projedt and
docurmenting their chservations in a fonmal project record, induding the following:

Engineer’s Daily Project Diary

Inspector's Dealy Reports

Field measLre quanties

Prepare Staterrent of Days Charged on a weeldy basis
Surmary of Inspecior’s Daily Reports
Preparation of FAA Querterly Reports
Prime/Subooniractor VWork Sumrmery

Review of Metenial Acosptance Reparts
Ceartification and Testing Log Book

Conduct pericdic project meetings with Gty and Contraciors and prepare meeting minutes
Conduct Wage Rale Interviews with PrimeySubcontraciors

Review Subconiractor Approval Foms
ReviewWbeldy Payrdlis for PrimeSubconiradors

Preparation of Periodic Payment Request for Contractor

Retain copies of EEO Monthly Uiization Reports for aadit
Preparation and review of Crange Qders/Faroe Acoount work
Miintain Rediine "Record Drawings' and records as work progresses.

The administration and inspection staff is also resporsitle for monitoring construdtion activity as it relates to airoaht
operations, reporting any violations to the City, coordinating Notice to Airmen (NOTAMS) as required with CITY or
designated representatives and to alow the construction of the project to be in compliance with the conradt docurernts.

E Granis Administration (Assistance)

Consuitant will assist the City throughout the duration of this construction contract. Consultart will assist the Gity with
the FDOT grant requirements, as requested. The grants adrinistration phase shall indude the following itens of worke

1. Prepare Contractor payment recuests, state and federal reimbursement request packages, letter-of-credit fund
transfers, coordinate execution of documents and subrrissions to the FDOT.

2 Assist City in corrpiling and subritting all necessary grant and project doseout documents required by the FDOT.
SPECIAL SERVICES

The Consuitart will conduct Quiality Assurance (QYA) testing of rmaterial’s, suboontracting for outside field, laboratary and/or
shop tests of construction materials, as required by the plans and spedifications.

Cther special senvices (such as environmental studies, remediation or mitigation, etc.) are services that cannot be
defined at this phase of the project (i.e., prior to construction and physical disturbance of the project site). If needed,
additional special senvices shall be performed only as reviewed and approved by the City inwiting.

Other

1. This proiect does not indude the following senvices:
a AnyPermitting.
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PA No. 24000010.045R

b. Preparation of any Design, Consiruction Plars, and Specifications.

c. Other spedd senvices (such as ervironmental studies, permitting, traffic study or other speda studes,
elc) are servioes that may be desired or requested, but often are not defined at the beginring of a
project. [f needed, special services shall be performed by the consuitant only as approved by the Gty in
wiiting during later stages of the projedt, as requested by the City.

2 The City is resporsitle for providing complete and thorough data in a timely fashion as requested by Passero,
induding all necessary data from Airport archives. Passero is not responsible for data that is nat provided in the

course of this Agreerment.

End of Scope of Work
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FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:

Adopt Resolution No. 2015-11-06 authorizing the submittal of an application for Federal Aviation
Administration (FAA) grant for the Design, Environmental Review and Permitting of multiple projects. and

authorizing the City Manager and Clerk to execute the final FAA Grant Agreement and all associated
documents

SUMMARY:

Following this Summary is the City's FY2015 FAA Airport Improvement Program Grant Application for
the following projects at the Palatka Municipal Airport:

On-airport obstruction (tree) removal in southwest of Runway 9-27 and the eastern approach to Runway 9-
27.

Staff is requesting authorization to submit the pre-application as well as authorization to execute and attest
the final grant documents once received. Once awarded, the contracts to perform this work will be brought
to the City Commissioner for consideration. The FAA will contribute ninety percent of the grant amount,
FDOT five percent, and the City of Palatka will be five percent.

RECOMMENDED ACTION:

Adopt a resolution authorizing staff to submit a FY2015 FAA Airport Improvement Program Grant
Application and authorizing the City Manager and Clerk to execute and attest the final FAA Grant
Agreement and all associated documents.

ATTACHMENTS:
Description Type

0D  Resolution Cover Memo

(] FY2015 Airport Improvement Program Pre App Cover Memo
REVIEWERS:
Department Reviewer Action Date
Cily Manager Czymbar, Michael Approved 11312015 - 1:55 PM
City Clerk Dnggers, Betsy Approved 1/13/2015 - 2.06 PM
City Manager Czymbor, Michael Approved 113120152 23 PM
Finance Reynolds, Matt Approved 1/13/2015 - 345 PM

City Clerk Driggers, Betsy Approved 113/2015 - 3.55 PM



RESOLUTION NO. 2015-11-___

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AUTHORIZING THE EXECUTION OF AN APPLICATION
‘FOR FEDERAL ASSISTANCE FOR FAA FY2015 GRANT
FUNDS; AUTHORIZING THE CITY MANAGER AND CITY
CLERK TO EXECUTE AND ATTEST THE NECESSARY
DOCUMENTS TO ACCEPT AN FAA FY 2015 GRANT TO
PREPARE THE DESIGN, PERMITTING, BID DOCUMENTS
AND CONSTRUCTION FOR THE  ON-AIRPORT
OBSTRUCTION (TREE) REMOVAL IN SOUTHWEST OF
RUNWAY 9-27 AND THE EASTERN APPROACH TO
RUNWAY 9-27 AT THE PALATKA MUNICIPAL AIRPORT

WHEREAS, the City of Palatka, Florida desires to make application to the Federal
Aviation Administration for FY 2015 grant funds for obstruction removal as per the adopted
Airport Layout/Improvement Plan as described in the Detailed Project Sheet included with the
Application for Federal Assistance attached hereto as Exhibit “A” in the amount of $148,500.00,
which constitutes 90% of the estimated Project cost of $165,000.00; and

WHEREAS, should the City be awarded said FAA F/Y 2015 Grant Funds, the FAA will
offer a Grant Agreement to the City setting forth the terms of said Grant; and

WHEREAS, time is of the essence in executing and retumning said FAA Grant
Agreement in order to secure those funds; and

WHEREAS, the City Commission finds that the approval and execution of the
Application for Federal Assistance and any related necessary documents pertaining to the Award
of FAA Grant Funds for the Airport Improvement project as described herein is in the best
interest of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
PALATKA, FLORIDA:

Section 1: That the City Manager is hereby authorized to make application for Federal
Assistance for FY 2015 FAA Funds for Palatka Municipal Airport Improvements as described in
Exhibit “A” attached; and

Section 2: That the City Manager, City Clerk and City Attorney are hereby authorized
and directed to execute, attest and certify the resulting USDOT/FAA Grant Offer/Agreement for
F/Y 2015 Federal Assistance for Southwest of Runway 9-27 and the eastern approach to Runway
9-27 herein described, as well as any other documents necessary to carry out the provisions of
the Grant.



PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida, this
22™ day of January, 2015.

CITY OF PALATKA, FLORIDA

By:

Its Mayor
ATTEST:

CITY CLERK

APPROVED AS TO FORM AND LEGALITY:

CITY ATTORNEY
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VERNON MYERS
MAYOR - COMMISS.ONER

MICHAEL J. CZYMBOR
CITY MANAGER

MARY LAWSON BROWN BETSY JORDAN DRIGGERS

VICE MAYOR - COMMISSIONER CITY CLERAK

MATTHEW D. REYNOLDS

ALLEGHA KITCHENS FINANCE CIRECTOR
COMMISSIONER

GARY S. GETCHEILL

PHIL LEARY CHIEF OF POLICE
COMMISSIONER

MICHAEL LAMBERT

JAMES NORWOOD, JA. CHIEF FIRE DERT

COMMISSIONER

DONALD E. HOLMES

PHONE: (386) 329-0100

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

January 9, 2015

Mr. Vernon Rupinta, Program Manager
Federal Aviation Administeation
Orlando Airports District Office

5950 Hazcltine Nanonal Drive, Suice 400
Orlando, 11, 32822

Subject: Palatka Municipal Awrport (28]), Palatka, Vlonda
Y 2015 Airport Improvement Progrm
Pre-Application - Development

Dear Mr. Rupinea:

Inclosed please find the 1Y 2015 Airport Improvement Program grant pre application for the
following project ar the Palatka Municipal Airpore:

On-Airport Obstruction Removal (Design, Permitting, Construction)

I'he following items are enclosed in the application for the project:
Grant Pre-Application Documents Checklist

Standard Form 424

Form 5100-100 (Part [ and 1Y)

Derailed Project Informanon Sheet

Individual Project Cost Breakdowns and Tortal Cost Summary
Project Sketch

linvironmental Determination Documentation

Project Schedule

Five (5) Airport Sponsor AIP Cerdficatons

Fxhibit “A” (Airport Properey Inventory Map) is incorporased by Reference:

A N N N . Y N

o The Lixhibit “A” updated 12/28/2012 was filed with AP Project 3-12 0061-016 2008

and is incorporated herein by reference
lixhibie “€” (Title Opinion) which was also filed with AP Projecr 3-12-0061-016 2008,
remains unchanged, correet and current and is incorporated herein by reference.

1

AN

201 N. 2ND STREET » PALATKA, FLORIDA 32177
www.paltatka-fl.gov

CiTY ATFORNEY

FAX: (386) 329-0106



Page T'wo
January 9, 2015

We anticipate submitting the final grant application filed for this project by Junce 1, 2015. Please let ime
know if you have any questions or comments.

Sincetely

Michaet Czymbor
City Manager

cc: Gene Lampp, FDOT



Airport Improvement Program
Orlando Airports District Office

Federal Assistance Request Checklist

Airport: Palatka Municipal Airport (28J)
Sponsor: City of Palatka
City, State: Palatka, Florida

Date of Application: | 01/09/2015

Type of Application: | Pre-Application

Cover Letter:

[ 1. Letter of Credit method of payment requested.
2. Project(s) identified. (Any changes from previous meetings/discussions should be discussed
prior to submission.)
B4 3. If pre-application, proposed application date identified.
(] 4. If application, any changes to requested amount are identified and reasons provided.
[0 5. If application, identify if any changes have taken place on Exhibit “A" Property Map since last
grant.
] 6. If application, identify if any changes have taken place on Exhibit “C" Title Opinion since last
grant.
Pre Application:
7. Standard Form 424: Form 5100-100 (Part Il and Part Il
8. Detailed Project Information Sheet
9. Project Cost Estimates — One far each project and a summary
<] 10. Project Sketch — One for each or one drawing with all projects
B 11. Environmental Determination Documentation for each project (CatEx Checklist, Copy of
FONSI or ROD Signature Page)
K 12. Individual Project Schedules
13. Airport Sponsor AIP Certifications
<] 14. Exhibit “A” (Airport Property Inventory Map) (by reference}
(X] 15. Exhibit “C" (Title Opinion) (by reference)
Application:
[J 13. Standard Form 424; Form 5100-100 (Part Il), Form 5100-101 (Part 1)
(] 14. Detailed Project Information Sheet
[J 15. Individual Project Cost Breakdowns and Total Cost Summary
[J 16. Bid Tabulations and Recommendation for Award Letter or:
7] 16.1 Construction Agreement
[J 16.2 Consultant-inspection Agreement
[] 16.3 Consuitant — Design Agreement
] 16.4 Consuitant — Planning Agreement
[J 17. Project Sketch — One for each or one drawing with all projects
[J 18. Environmental Determination Documentation for each project
[ 19. Individual Project Schedules
[ 20. Appraisals (Land Acquisition Projects)
[] 21. Independent Cost Estimates (Design-Only Projects or Canstruction Phase Services)
[] 22. Airport Sponsor AlP Certifications
[] 23. Exhibit “A” (Airport Property Inventory Map}
[] 24. Exhibit “C" (Title Opinion)



Standard Form 424



OMB Number  4040-0004
Expiration Date. 08/31/2016

Application for Federal Assistance SF-424

" 1. Type of Submission * 2. Type of Application * If Revision, select appropriate lelter(s)
- Select Ona -
Preapplication New
Application Continuation * Other (Specify)
Changed/Corrected Application | {TJ] Revision
* 3. Date Received: 4, Application |dentifier;
5a. Federal Entity Identifier: * 5b. Federal Award Identifier:
28J
State Use Only:
6. Date Received by Stale: | 7. State Application Identifier:

8. APPLICANT INFORMATION:

* a. Legal Name: Cily of Palatka

* b. Employer/Taxpayer Idenlification Number (EIN/TIN): *c. Organizational DUNS:
59-6000401 01-059-5445
d. Address:
* Streel’ 201 N. 2nd Streat
Street 2:

* City: Palatka
County:  Putnam
* State: Florida

Pravince:

Country: USA *Zip/ Postal Code: 32177
e. Organizational Unit:
Department Name: Division Name:
City Hall Alrport

T, Name and coentact Information of person to be contacted on matters involving this application:

Prefix: pr. First Namae: Michael
Middle Name:
*LastName:  czymbor

Suffix:

UILZB Clty Manager

Qrganizational Affiliation;

“Telephone Number: (386) 329-0100 Fax Number. (386) 916-3163 o
" Emall:_mczymbor@palatka-fl gov




NMB Humbar 4040-0004
Exprralion Dote: 08/31/2016

Application for Federal Assistance SF-424

*9 Type of Applicant 1: Select Applicant Type:
C. Cily or Township Governmant
Type of Applicant 2: Select Applicant Type:
- Select One -
Type of Applicant 3: Select Applicant Type:
- Select Ona -

* Other (specify):

* 10. Name of Federal Agency:
Federal Avialion Adminisiration

11. Catalog of Federal Domeslic Assistance Number:
20.106

CFDA Title:
Airport improvement Program

*12. Funding Opportunity Number: NIA

Title:

13, Competition |denlification Number: n/A

Title:

14, Areas Aflected by Project (Cities, Counties, States, etc.):

Clty of Palatka, Counly of Putnam

"15, Descriptive Tille of Applicant’s Project:
On-Airport Obstruction Removal (Design, Permitting, Canstruction)

Attach supporting documents as specified in agency instructions.




OMB Number; 4040-0004
Expiralion Date 08/31/2018

Application for Federai Assistance SF-424

16, Congressional Districts Of:
*a Applicant: 7 *b. Program/Project: 7

Attach an additional iist of Program/Project Congressional Districts if needed.

17. Proposod Project.
*a. Start Date. 08/01/2015 ‘b End Date: 12/01/2015

18, Eslimatad Funding (5):

*a Federal 148,500.00
*b. Applicant 8,250.00
*c. Stale 8,250.00
*d. Local

g, Other

*f. Program lncome
rg. TOTAL 165,000.00

*19, Is Application Subject to Review By State Under Executiva Order 12372 Process?

[3 a. This application was made available ta the Stale under the Executive Order 12372 Process for review on
H b. Program is subject to £ 0. 12372 but has not been selected by the State for review

O ¢ Pregram is not covered by E.Q. 12372

*20, Is the Applicant Delinquont On Any Federal Debt? (If “Yes", provide explanation on next page.)
O ves B No

21, *By signing this application, | certify (1) to the stalements contained in the list of certifications** and {2) that the statements
herein are trug, complele and accurale to the best of my knowledge. | also provide the required assurances** and agree 1o com ply
with any resuiting terms if | accept an award. | am avare that any falsa, fictitious, or fraudulent stalements or claims may subject me
1o criminal, civil, or administrative penalties. {U.S. Cade, Tille 218, Section 1001)

** | AGREE

** The list of certifications and assurances, or an intemel site where you may obtain this list, is contained in the announcement of
agency specific instructions.

Authorized Represantative:

Prefix; Mr. *First Name: Michael
Middle Name:
*Last Name. Czymbor

Suliix;

*Tille: City Manager

*Telephone Number: (386) 329-0100 Fax Number. (386) 916-3163

* Email: mczymbor@palatka-ll.gov

5
*Signatyre pf Authgs rpr entative *Bate Signed
Mj 1) 2015~

t




Standard Form 5100-100 (Part 1I)



?‘ U.S Depatment of Transportalion
@ Foderal Aviation Administration

OMB CONTROL NUMBER. 2120-0569
EXPIRATION DATE: 43012017

Application for Federal Assistance (Development Projects)

PART Il - PROJECT APPROVAL INFORMATION

SECTION A

Itern 1.
Does this assistance request require State, local, regional,

or other pricrity rating?
[j Yas No

Name of Governing Body:

Priority:

Item 2.
Does this assistance request require State, or local
advisory, educational or heaith clearances?

D Yes No

Name of Agency or Board:

(Attach Documentation)

Iltem 3.
Does lhis assistance request require clearinghouse review
in accordance with OMB Circular A-857

[ ]ves [vINo

(Attach Comments)

Item 4.
Does this assistance request require State, local, regional,

or other planning approval?
[] Yes No

Name of Approving Agency.

Date:

Item 5.
Is the proposal project covered by an approved

comprehensive plan?
D Yes No

Check one: Stale D

Local [:l

Regional |:]
Location of Plan:

item 6.
Will the assistance requested serve a Federal installation?

Name of Federal Installation:

["_‘I Yes No Federal Population benefiting from Project:
Item 7. Name of Federal installation:
Will the assistance requested be on Federal land or
instaliation? Location of Federal Land:
E] Yes No
Percent of Preject: %
Item 8.

Will the assistance requested have an impact or effect on

the environment?
D Yes No

(See instructions for additional information o be provided )

Item 9.
Will the assistance requested cause the displacement of
individuals, families, businesses, or farms?

l:| Yes No

Number of:
Individuals:
Families:
Businesses:
Farms:

itemn 10.
Is there other related Federal assistance on this project
previous, pending, or anticipated?

D Yes No

(See instructions for additional information to be provided.)

FAA Form 5100-100 (5/14) SUPERSEDES PREVIOUS EDITION

Pago 2




Standard Form 5100-100 (Part I11)



(OMB CONTROL NUMBER. 21200569
OMB EXPIRATION DATE: 43012017

PART Ill - BUDGET INFORMATION — CONSTRUCTION

SECTION A — GENERAL

1. Federal Domestic Assistance Catalog Number.  20.106

2. Functional or Other Breakout: Airport Improvement Program

SECTION B -~ CALCULATION OF FEDERAL GRANT

Use only for revislons Total
L L L Latest Approved Adjustment Q;_:g::.';;
Amount +or{-}
1. Administration expense % 3 S 0.00
2. Preliminary expense 45,000.00 45,000.00
3 Land, structures, right-of-way 0.00
4. Architectural engineering basic fees 0.00
S Othar Archilectural engineering fees 0.00
6. Project inspection fees 20,000.00 20,000.00
7. Land development 0.00
8. Relocation Expenses 0.00
9 Relocation payments to Individuals and Businesses 0.00
10. Demolition and remaoval 0.00
11. Construction and project impravement 100,000.00 100,000.00
12. Equipment 0.00
13. Miscellaneous 0.00
14, Total (Lines 1 through 13) 165,000.00 0.00 $65,000.00
15. Estimated Income {if applicable) 0.00 0.00
16, Net Project Amount (Line 14 minus 15) 165,000.00 0.00 165,000.00
17. Less Ineligible Exclusions 0.00 000
18. Add  Conlingencies 000 0.00
19 Total Project AmL, (Excluding Rehabilitation Grants) 165,000.00 0.00 165,000.00
20. Federal Share requested of Line 19 148,500.00 148,500.00
21. Add Rehabilitation Grants Requested (100 Percent) 0.00 0.00
22. Total Federal grant tequested (Ines 20 & 21) 148,500.00 0.c0 148,500.00
23. Grantee share 8,250.00 8,250.00
24 Other shares 8,250.00 8,250.00
25 Total Project (Lines 22, 23 & 24) % 16500000 | % 000 | § 165,000.00

EAA Form 5100-100 (5/14) SUPERSEDES PREVIQUS EDITION Page 4



OMB CONTROL NUMBER: 2120-0589

OMB EXPIRATION DATE: 4/30/2017

SECTION C -~ EXCLUSIONS

Classification Ineligible for Excluded From
Participation Contingency Provision
(1} (2
a. 3 3
b.
c
d.
e.
f.
|9 Totals | $ 0.00 $ 0.00
SECTION D — PROPOSED METHOD OF FINANCING NON-FEDERAL SHARE
27. Grantee Share
a. Securities $
b. Mortgages
c. Appropriations (By Applicant) 8,250.00
d. Bonds
g. Tax Levies
f. Non Cash
g. Other (Explain)
h. TOTAL - Grantee share 8,250.00
28. Other Shares
a. Slate £250.00
b. Other
¢. Total Other Shares 8,250.00
29. TOTAL $ 16,500.00
SECTION E - REMARKS
Nong.

PART IV - PROGRAM NARRATIVE (Attach — See Instructions)

FAA Form 5100-100 (5/14) SUPERSEDES PREVIOUS EDITION

Page §



Detailed Project Information Sheet



Detailed Project Information Sheet

Airport:
City, State:
Projecr Title:

Project Description:

Project Justfication:

Airport Improvement Program
Grant Pre-Application

Palatka Municipal Airport
Palatka, Florida
On-Airport Obstruction Removal (Destgn, Permittng, Construction)

Prepare the design, permittng, bid documents and construction for
the on-airport obstruction (tree) removal in southwest of Runway 9-
27 and the castern approach to Runway 9-27.

Note: Many of the trees are inaceessible to heavy equipment, located
within protected wetlands. Therefore, environmental resource
permicting will be required.

Conduct PAP! Right check for ATP-funded cquipment.

On August 21, 2014, the FAA provided a list of trees affecting
navigation to Runway 9-27 at Palatka Municipal Airport. The list of
trees is included as an attachment to the project sketch. Since the City
has not yet been able to provide corrective action (removal) of the
trees, the airport has already been adversely affected, as the FAA has
restricted the instrument approaches to Runway 9-27 to daytime use
only.

I'his project will remove the on-airport trees and provide verification
of removal to the FAA.

Special Circumstances: None.
Project Cost Information:
Total Cost (100%0) I°AL\ Share (90%) Seare (5%n) focal (5%)
$165,000.00 S148,500.00 $8,250.00 $8,250.00
Type of Funding Proposed (FAA Share Only)
Fund ‘I'ype Funds Available Funds to be Used | Funds Remaining
Non-Primary Enntement $150,000.00 S148,500.00 $1,300.04)
Total $150,000.00 $148,500.00 §1,500.00

Alrernare Funding Plan: None




Individual Project Cost Breakdown
and

Total Cost Summary



Palatka Municipal Airport
Airpott Improvement Program
Grant Pre-Application

Project Costs

Project Title: On-Airport Obstruction Removal (Design, Permitting, Construction)

Cost (100%) FAA (90%)

Professional Services (Design & Permitting) $ 45,000.00 $ 40,500.00
Construction Administration/Inspection/Testing $ 20,000.00 $ 18,000.00
Conduct PAPI flight check (for AlP-funded equipment) $  5,000.00 $ 4,500.00
Construction Costs $ 95,000.00 $ 85,500.00

Total Amount $ 165,000.00 | $ 148,500.0




Project Sketch
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Project sketch (Attachment)

GBS ID

K284T0178
K28J70176
K28JT0034
K2BJT000L
K28J70037
K28J7T0041
K2BJTOO81
K28JT0003
K28iT0043
K28JT0038
K28JTOOE3
K2H81T0004
K28JT0005
K28JT0028
K28JT0014
K28/T0225
K28)T0235
K281T0208
K28iT0211
K2BIT0210
K28JTOO0E
K28JTO047
K26170013
K284TO040
K281T0042
K28/T0010
K2RITO1E
K2BiTOO84
K28170018
K28JT0048
K28)T00S3
K2B8JTCO11
K2BITDOSS
K28IT0023
K28iT0030

MSL
110
94
9
87
79
93
80
84
28
85
30
82
93
60
43
99
97
96
82
81
g1
100
a5
78
a7
91
82
93
96
Bl
92
86
85
10t
109

Palatka: Notification of Patential 20:1 Surfaces Penetrations {from FAA - Atlanta)
Sent: Thursday, August 21, 2014 10:05 AM [from FAA - Atlanta)

Description
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE
TREE

Lat

293935.50M
293935.1aN
293931.87H
293931.74N
293931.85N
293931.08N
293524.14N
293924.15N
293931.B7H
293931.28N
293923.63N
293924.25N
293523 90N
293924.25N
293924.170
293936.00N
293936.49N
293935.83N
293926.18N
293927.24N
293523.56N
293930.54N
293923.20N
293931.04N
293931.06N
293924.26N
293923.02N
293923.93N
293924.00N
293331.78N
293931.33N
293923.58N
263932.27N
293924.18N
293922.99N

Long

DB13103B.02W
0B13041.35wW
0B14205.1aW
0814203.85W
0B13202.63W
0814207.97W
0314203.86W
0814205.03W
0814209.40W
0314206.77wW
0814207.89W
0814206.30W
0814308.92W
0814202.18W
0814210.26W
0814034.28W
0814042,93W
0814043.11W
0814044.15W
0814044.27W
0814207.75W
0814212.63W
0B14211.34W
0814208.03w
0814210.36W
0814211.56W
0B814210.16W
0814214.11W
0814214.80wW
0814211.92W
0814213.42W
0814212.69W
0814213 6EW
0814217.18W
0814219.27W

Accuracy
50/20
50/20
50720
50/20
50/20
50/20
50/20
50420
50/20
50/20
50/20
50/20
S0/20
$0/20
50/20
50/20
50/20
50/20
50/20
50/20
S0/20
S0/20
50720
50/20
50/20
50/20
50/20
50/20
50/20
50/20
50/20
50/20
50/20
50/20
50/20

20:1 Penetration
3.23
199
48.69
48.34
45.74
42.26
39.49
38.33
34.51
33.36
31.61
30.76
30.13
26.92
24,29
19.69
11.63
11.58
a.45
3.72
23.29
22.46
213
20.75
19.49
16.58
13.45
2.27
7.25
6.79
6.67
6.44
3,24
L8
0.31

Risk Category
MED
Low
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
MED
MED
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
HIGH
MED
MED
MED
MED
MED
MED
LOwW
LOW

Affected Procedures

AIRPORT CIRCUNGI(27):RNAV (GPS) RWY 27;
AIHPORT CIRCUNG{27):RNAV {GPS) RWY 27;
RNAV [GPS) RWY 09:NDB RWY 09;
ENAV [GPS) RWY 03;NDB RwY 09;
RHAV [GPS) AWY 09:NDB RwY 03;
RNAV {GPS} RWY 09,NDB RWY CY;
RHAV {GPS) RWY D9:NDS RWY 09;
RNAV [GPS) RWY 09;NDB RWY D3;
RNAV (GPS) RWY 09;NDB RWY 09;
ANAY (GPS) RWY 09;NDB RWY 09;
RNAV [GPS) RWY D%;NDB RWY 09;
RNAV {GPS) RWY O;NDB AWY 09;
RNAV {GPS} RWY 09;NDB RWY as;
RNAV [GPS} RWY 09;NDB RWY 05;
RNAV {GPS) RWY 09,NDB RWY 09,
RNAV {GPS) AWY 27;

RNAV {GPS] RWY 27,

RNAV (GPS) RWY 27;

RNAV (GPS) RWY 27,

RNAV [GPS) RWY 27;

NDB RWY 09;

NDB RWY 09;

NDB RwWY 09;

NDB AWY 09;

NDB RVWY 09;

ND8 RWY 09;

NDB RwWY 09;

NDB RWY 09;

NDB RWY 03;

NDB RWY 09;

NDB RWY 09;

NDB RWY 03;

NDB RWY 03;

NDB RWY 09;

NOB RWY 0S;



Environmental Determination

Documentation



DETERMINATION OF ENVIRONMENTAL IMPACTS

Airport;__Palatka Municipal Airport (281}

Detailed Project Description (attach project drawing and additional pages as necessary):

On-Airport Obstruction Removal (Design, Permitting, Construction)

Is the proposed project(s) listed as categorically excluded in one or more of puragraphs 307-312 of FA:A Order 1050.1E7
Yes

Please identify which paragraph(s).___310(l)

In order for the FAA to determine the appropriate course of action, as a Categorical Exclusion, the sponsor must certify
that the proposed action does NOT (1) involve any of the following circumstances, and does NOT (2) have a significant
effect. A determination as to whether the proposed project (s) may have a significant environmental effect is made by
considering any requirements applicable to the specific resource (see FAA Order 1030.1E Appendix A).

th

h,

C.

o

pis

I

| certify that the project(s
1050, 1E and parag

il

Have an adverse effect on cultural resources protected under the National Historic Preservation dct of 1966, as
amended.

Have an impact on properties protected under section 4(f) of the Department of Transportation Act.

Have an impact on natural, ccological (c.g. invasive species). or scenic resources of Federal, Tribal, State. or local
significance (for example: Federally listed or proposed endangered, threatened, or candidate species or designated or
proposed critical habitat under the Endangered Species Act), resources protected by the Fish and Wildlite
Coordination Act; wetlands; MNoodplains; prime, unique, State or locally important farmlands; energy supply and
natural resources: and wild and scenic rivers. including study or eligible river segments and solid waste management.
Cause a division or disruption of an established community, or a disruption of orderly, planned development or an
inconsistency with plans or goals that have been adopted by the community in which the project is located.

Cause an increase in congestion from surface transportation (by causing a decrease in Level of Service below
acceptable level determined by appropriate transportation agency, such as a highway agency).

IHave an impact on noise levels of noise-sensitive arcas.

Iave an impact on air quality or violate local, State. or Federal air quality standards under the Clean Air Act
Amendments of 1990.

Have an impact on water quality, sole source aquifers, a public water supply system, or State or Tribal water quality
standards established under the Clean Water Act and the Safe Drinking Water Alct.

Have effect(s) on the quality of the human environment that are likely to be highly controversial on environmental
grounds. The term “controversial” means a substantial dispute exists as to the size, nature, or effect of a proposed
Federal action. The effects of an action are considered highly controversial when reasonable disagreement exists over
the project’s risks of causing environmental harm. Opposition on envirommental grounds by a Federal, state. or local
sovernment agency or by a Tribe or by a substantial number of the persons affected by the action should be
considered in determining whether or not reasonable disagreement regarding the effects of a proposed nction exists.
Likelihood to be inconsistent with any Federal, State, Tribal, or local law relating to the environmental aspects of the
proposed action.

Likely to directly, indirectly, or cumulatively create a significant impact on the human cnvironmental, including, but
not limited to, actions likely to cause a significant lighting impact on residential arcas or commercial use of business
properties, likely to cause a significant impact on the visual nature of surrounding land uses likely to be contaminated
with hazardous materials based on Phase | or Phase 11 Environmental Due Diligence Audit (EDDA’s), or likely to
cause such contamination

ibed above meet(s) the test for a Categorical Exclusion in accordance with FAd Order

thrwk above.
| /G / 20(s

Signature ofAuthorized Airport Representative " Date

FAA Determination (by program manager signature):

Categorically Excluded: Date:

Requires further envirommental analysis: Date:




ENVIRONMENTAL DETERMINATION CHECKLIST (FY 2015)
Airport: _IPalatka Municipal Airport (28J)

Proposed Project(s): On-Airport Obstruction Removal (Design, Permitting. Construction

Prepared and certified by: Passero Associates. LLC  Date: 01/07/2015

YES [ NO COMMENTS

[S THIS PROPOSED PROJECT LISTED AS
CATEGORICALLY EXCLUDED IN FAA ORDER X
1050.1E, paragraphs 307-312

THIS PROPOSED PROJECT WILL AFFECT:

Coastal Resources

Section 4() Land

Farmland

Endangered or Threatened Species (Federal or State
listed)

Floodplains

Hazardous Materials or Solid Waste Management

Historic/Architectural, Archaeological/Cultural
Resources

Light Emissions or Cause Visual [mpacts

Natural Resources or Energzy Supply

Low Income or Minority Populations or Children

Wetlands

Wild and Scenic Rivers (study or eligible)

R PS4 P2d 123 P 5 B d B e P P e e

THIS PROPOSED PROJECT IS LIKELY TO:

Be highly controversial on environmental grounds
including opposition by Federal, state, local, or Tribal
or a substantial number of persons affected by the
action.

p

Be inconsistent with any Federal. State, or local law
relating to the environmental aspects of the proposed X
action.

Cause community disruption or inconsislency with
plans or goals that have been adopted by the X
community

Cause an increase of 1.5 DNL over noise sensitive
areas

Displace persons or businesses X

Disrupt local traffic patterns and substantially reduce
levels of service (LOS) of roads serving the airport and X
surrounding communities

Result in a4 substantial loss in community tax base X

Impact water quality, sole source aquifers, public water
supply system, or state or tribal water quality standards

Impact or violate lacal, state, Tribal, or Federal air
quality standards

Attach detailed comments for all “yes” answers on a separate sheet, and explain
your justification for a request for a determination of Categorical Exclusion.
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Palatka Municipal Airport (28])
Airport Improvement Program
Grant Pre-Application

Proposed Project Schedule

Project: On-Airport Obstruction Removal (Design, Permitting, Construction)

Proposed Project Schedule: Dates;

Submittal of Project Grant Pre-Application to FAN 01/2015

Submit Proposed Scope of Work and Fee to IFANA 03/2015
Completon of Design, Permirting, Bid Phase 05/2015

Submittal of Project Grant Application to IFAA 06/2013

Execution of FAA Grant (y7/2013

Notice to Proceed to Awarded Contractor 08/2015
Pre-Construction Meeting 08/2015
Construction Phase 09/2015 - 12/2015

Project Close-Out 01/2016



Sponsor Certifications to the FAA

Selection of Consultants
Drug-Free Workplace
Project Plans and Specifications
Equipment/Construction Contracts
Construction Project Final Acceptance



U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

AIRPORT IMPROVEMENT PROGRAM
SPONSOR CERTIFICATION

SELECTION OF CONSULTANTS

City of Palatkn Palatka Municipal Airport (28J)

{Sponsor) {Airport) (Projact Number)

Duscription of Work
On-Airport Obstruction Removal (Design, Permitting, Construction)

Title 49, United States Code. section 47105(d). authorizes the Secretary to require certification from the
sponsor that it will comply with the statutory and administrative requirements in carrying out a project
under the Airport Improvement Program (AIP). General standards for selection of consultant services
within Federal grant programs are described in Title 49, Code of Federal Regulations (CFR), Part 18.36.
Sponsors may use other qualifications-based procedures provided they are equivalent to specilic
standards in 49 CFR 18 and FAA Advisory Circular 150/5100-14, Architectural, Engineering, and
Planning Consultant Services for Airport Grant Projects.

Except for the certified items below marked not applicable (N/A), the list includes major requirements
for this aspect of project implementation. although it is not comprehensive, nor does it relieve the
sponsor from fully complying with all applicable statutory and administrative standard.

Yes No N/A

1. Solicitations were arwill-be made o ensure fair and open
compelition from a wide area of interest. D D

2. Consultants were or will be selected using competitive
procedures based on qualifications, experience, and
disadvantaged enterprise requirements with the fees determined D D
through negotiations.

3. Arecord of negotiations has been e~willbe-prepared reflecting
considerations involved in the establishment of fees, which are 2 |:| |:|
not significantly above the sponsor's independent cost estimate.

4, If engineering or other services are ta be performed by sponsor
force account personnel, prior approval was or wili be obtained
from the FAA. I:l I:I Bl

5. The consultant services contracts clearly establish erwill-cleary
establish the scope of work and delineate the division of
responsibilities between all parties engaged in carrying out [l O
glements of the project.

6. Costs associated with work ineligible for AIP funding are orwill
be-sleady identified and separated from eligible items in D D
solicitations, contracts, and related project documents.



Yes No NIA

7. Mandatory contact provisions for grant-assisted contracts have -
been or-will-be-included in consultant services contracts.

4
O

8. The cost-plus-percentage-of-cost methods of contracting
prohibited under Federal standards were not e-will-net-be used.

9. |If the services being procured cover more than the single grant
project referenced in this certification, the scope of work was or
will be specifically described in the advertisement, and future O D X
work will not be initiated beyond five years.

]
[l

I certify, for the project identified herein, responses to the forgoing items are accurate as marked and
have prepared documentation attached hereto for any item marked “no” that is correct and complete.

City of Palatka
{Nune of Sponser}

me///

{Sigmature ﬂ' Sponsar s Designned Gfficial Representative)
Michael Czymbor
(Hyped Nume of Sponsor s Designeted Official Represemiative)

City Manager

{Typed Tidde of Sponsor's Designated Qfficial Represeniative)

1ql2cls

st (Date)




U.S.DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

AIRPORT IMPROVEMENT PROGRAM

SPONSOR CERTIFICATION
DRUG-FREE WORKPLACE
City of Palatka Palatka Municipal Airport (28J)
{Sponsar) {Aimort) {Project Number}

Descnrplion of Worlk:
On-Airport Obstruction Removal (Design, Permitting, Construction)

Title 49, United States Code, section 47105(d), authorizes the Secretary to require certification from
the sponsor that it will comply with the statutory and administrative requirements in carrying out a

project under the Airport Improvement Program (AIP). General requirements on the drug-free

workplace within Federal grant programs are described in Title 49, Code of Federal Regulations,

Part 29. Sponsors are required to certify they will be, or will continue ta provide, a drug-free

workplace in accordance with the regulation. The AIP project grant agreement contains specific

assurances on the Drug-Free Workplace Act of 1988,

Except for the certified items below marked not applicable (N/A), the list includes major requirements
for this aspect of project implementation, aithough it is not comprehensive, nor does it relieve the
sponsor from fully complying with all applicable statutory and administrative standards.

1. A statement has been (will be) published notifying employees
that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the
sponsor's workplace, and specifying the actions to be taken
against employees for violation of such prohibition.

2. An ongoing drug-free awareness program has been (will be)
established to inform employees about:

a. The dangers of drug abuse in the workplace;
h. The sponsor's policy of maintaining a drug-free workplace;

c. Any available drug counseling, rehabilitation, and employee
assistance programs,; and

d. The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace.

3. Each employee to be engaged in the performance of the work
has been (will be) given a copy of the statement required within
item 1 above.

4. Employees have been (will be) notified in the statement required
by item 1 above that, as a condition employment under the
grant, the employee will:

a. Abide by the terms of the statement; and

Paga 10l 2

Yes

No

N/A

[

O

O
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Yes No N/A

h. Notify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace
no later than five calendar days after such conviction.

5. The FAA will be notified in writing within ten calendar days aiter
receiving notice under item 4b above from an employee or
otherwise receiving actual notice of such conviction. Employers
of convicted employees must provide notice, including position & ] L__|
title of the employee, to the FAA. Notices shall include the
project number of each affected grant.

6. One of the following actions will be taken within 30 calendar
days of receiving a notice under item 4b above with respect to
any employee who is so convicted:

a. Take appropriate personnel action against such an
employee, up to and including termination, consistent with
the requirements of the Rehabilitation Act of 1973, as OJ ]
amended; or

b. Require such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for
such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency.

7. A good faith effort will be made to continue to maintain a drug-

free workplace through implementation of items 1 through 6 X ] O
above.

| have prepared documentation attached hereto with site(s) for performance of work (street address,
city, county, stale, zip code). There are no such workplaces that are not identified in the attachment.
| have prepared additional documentation for any above items marked “no” and attached it hereto. |
certify that, for the project identified herein, responses to the forgoing items are accurate as marked
and attachments are correct and complete.

City of Palatka P

{Name of Sponsor) /
Wa/ﬂ@«

(Sig'narm% of :/ons‘t;r‘s Designated Official Reprasentative)
|

Michagl Czymbor

{ Typed Name of Sponsor's Designated Official Representalive)
City Manager

(Typed Title of Sponsor's Designaied Official Reprasentative)

1A 12015

(Date) ! )

Page 2 of i Juna 28, 2005



U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

AIRPORT IMPROVEMENT PROGRAM
SPONSOR CERTIFICATION

PROJECT PLANS AND SPECIFICATIONS
Clty of Palatka Palatka Municipal Airport (28.J)

{Sponsor) (Airport) {Project Number)

Descripiion of Work.
On-Airport Obstruction Removal (Design, Permitting, Construction)

Title 49, United States Code, section 47105(d), authorizes the Secretary to require certification from
the spansor that it will comply with the statutory and administrative requirements in carrying out a
project under the Airport Improvement Program (AIP). AlP standards are generally described in
FAA Advisory Circular (AC) 150/5100-6, Labor Requirements for the Airport Improvement Program,
AC 150/5100-15, Civil Rights Requirements for the Airport Imprevement Program, and AC
150/5100-16, Airport Improvement Program Grant Assurance One—General Federal Requirements.
A list of current advisory circulars with specific standards for design or construction of airports as
well as procurementfinstallation of equipment and facilities is raferenced in standard airport sponsor
Grant Assurance 34 contained in the grant agreement.

Except for the certified items below marked not applicable (N/A), the list includes major requirements
for this aspect of project implementation, although it is not comprehensive, nor does it relieve the
sponsor from fully complying with all applicable statutory and administrative standards.

Yes No NIA

1. The plans and specifications were (will be) prepared in
accardance with applicable Federal standards and requirements,
so no deviation or modification to standards set forth in the X |:|
advisory circulars, or State standard, is necessary other than
those previously approved by the FAA.

L]

2. Specifications for the procurement of equipment are not (will not
be) proprietary or written so as to restrict competition. At least
two manufacturers can meet the specification.

<

3. The development included (to be included) in the plans is
depicted on the airport layout plan approved by the FAA.

X O

4. Development that is ineligible for AIP funding has been (will be)
omitted from the plans and specifications.

X

5. The process control and acceptance tests required for the
project by standards contained in Advisory Circular 150/5370-10
are (will be) included in the project specifications.

6. If a value engineering clause is incorporated into the contract,
concurrence was (will be) obtained from the FAA.

]

7. The plans and specifications incorporate (will incorporate)
applicable requirements and recommendations set forth in the
Federally approved environmental finding.

X
O O O OO0 o
N O 0O O

<]

O
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Yes No NIA

8. For construction activities within or near aircraft operational
areas, the requirements contained in Advisory Circular
150/5370-2 have been (will be) discussed with the FAA as well ] M
as incorporated inla the specifications, and a safety/phasing plan
has FAA's concurrence, if required.

9. The project was (will be) physicaily completed without Federal
participation in costs due to errors and omissions in the plans
and specifications that were foreseeable at the time of project & - ]
design.

| certify, for the project identified herein, responses to the forgoing items are accurate as marked and
have prepared documentation attached hereto for any item marked “no" that is correct and complete.

Clty of Palatka

N

(S;gnéture of ponsors Designaled Qfficial Repressntalive)
Michael Czymbor
{Typed Name of Sponsor's Designaled Official Representative)
City Manager
{Typed Title of Spoo:)or’s Designated Official Representativa)

\ [ O[OS

oL \ " (Date)
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U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

AIRPORT IMPROVEMENT PROGRAM

SPONSOR CERTIFICATION
EQUIPMENT/CONSTRUCTION CONTRACTS
City of Palatka Palatka Municipal Airport
(Sponsor) (Airport) {Project Number)

Description of Work:
On-Airport Obstruction Remaoval {Design, Permitting, Construction)

Title 49, United States Code (USC), section 47105(d), authorizes the Secretary to require certification
from the sponsor that it will comply with the statutory and administrative requirements in carrying out
a project under the Airport Improvement Program (AIP). General standards for equipment and
construclion contracis within Federal grant programs are described in Title 49, Code of Federal
Regulations (CFRY), Part 18.36. AIP standards are generally described in FAA Advisory Circular (AC)
150/5100-6, Labor Requirements for the Airport Improvement Program, AC 150/5100-15, Civil Rights
Requirements for the Airport Improvement Program, and AC 150/5100-16, Airport Impravement
Program Grant Assurance One--General Federal Requirements. Sponsars may use State and local
procedures provided procurements conform to these Federal standards.

Except for the certified items below marked not applicable (N/A), the list includes major requirements

for this aspect of project implementation, although it is not comprehensive, nor does it relieve the
sponsor from fully complying with all appiicable statutory and administrative standards.

Yes No N/A

1. A code or standard of conduct is (will be} in effect governing the
performance of the sponsor’s officers, employees, or agents in X ] O
soliciting and awarding procurement contracts.

2. Qualified personngl are (will be) engaged to perform contract

administration, engineering supervision, construction inspection, IE D D
and testing.

3. The procurement was {will be) publicly advertised using the
competitive sealed bid method of procurement. ] ]

4. The bid solicitation clearly and accurately describes (will
describe):

a. The current Federal wage rate determination for all
construction projects, and D D

b. All other requirements of the equipment and/or services to
be provided.

Paga 1l 3 June 28, 2005



10.

Concurrence was (will be)} obtained from FAA prior to contract
award under any of the following circumstances:

a. Only one qualified person/firm submits a responsive bid,

b. The contract is to be awarded to other than the lowest
responsible bidder,

c. Life cycle casting is a factor in selecting the lowest
responsive bidder, or

d. Proposed coniract prices are more than 10 percent over the
sponsor's cost estimate.

All contracts exceeding $100,000 require {will require) the
following provisions:

a. A bid guarantee of 5 percent, a performance bond of 100
percent, and a payment bond of 100 percent;

b. Conditions specifying administrative, contractual, and legal
remedies, including contract termination, for those instances
in which contractors violate or breach contact terms; and

c. Compliance with applicable standards and requirements
issued under Section 306 of the Clean Air Act (42 USC
1857(h)), Section 508 of the Clean Water Act (33 USC
1368), and Executive Crder 11738.

All canstruction contracts contain {will contain) provisions for:
a. Compliance with the Copeland “Anti-Kick Back” Act, and

b. Preference given in the ermployment of labor (except in
executive, administrative, and supervisory positions) to
honorably discharged Vietnam era veterans and disabled
veterans.

All construction contracts exceeding $2,000 contain {will contain)
the following provisions:

a. Campliance with the Davis-Bacon Act based on the current
Federal wage rate determination; and

b. Compliance with the Contract Work Hours and Safety
Standards Act (40 USC 327-330), Sections 103 and 107.

All construction contracts exceeding $10,000 contain (will
contain) appropriate clauses fram 41 CFR Part 60 for
compliance with Executive Orders 11246 and 11375 on Equal
Employment Opportunity.

All contracts and subcontracts contain (will contain) clauses
required from Title VI of the Civil Rights Act and 49 CFR 23 and
49 CFR 26 for Disadvantaged Business Enterprises.

Page 2o}

Yes

No

NI/A
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Yes No N/A

11. Appropriate checks have been (will be) made to assure that
contracts or subcontracts are not awarded to those individuals or
firms suspended, debarred, or voluntarily excluded from doing X ] ]
business with any U.S. Department of Transportation (DOT)
element and appearing on the DOT Unified List.

| centify, for the project identified herein, responses to the forgoing items are accurate as marked and
have prepared documentation attached hereto for any item marked “no” that is correct and complete.

City of Palatka

{Name of Spansor)

Mz&% %

(Signature of Spt}ﬁs;r's Designated Official Rapresentalive)
Michael Czymbor
{Typed Name of Sponsor's Designated Official Representative)
City Manager
(Typed Tithe of Sponsor's Designated Official Representalive}

/9 jzer S

/ {Date)
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U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL AVIATION ADMINISTRATION

AIRPORT IMPROVEMENT PROGRAM
SPONSOR CERTIFICATION

CONSTRUCTION PROJECT FINAL ACCEPTANCE

City of Palatka Palatka Municipal Airport (28J)
{Sponsor) (Airport) {Project Numbaer)
Descriplion of Work:

On-Airport Obstruction Removal (Design, Permitting, Construction)

Title 49, United States Code, section 47105(d), authorizes the Secretary to require certification from
the sponsor that it will comply with the statutory and administrative requirements in carrying out a
project under the Airport Improvement Program. General standards for final acceptance and close
out of federally funded construction projects are in Title 49, Code of Federal Regulations, Part 18.50.
The sponsor shall determine that project costs are accurate and proper in accordance with specific
requirements of the grant agreement and contract documents.

Except for the certified items below marked not applicable (N/A), the list includes major requirements

for this aspect of project implementation, although it is not comprehensive, nor does it relieve the
sponsor from fully complying with all applicable statutory and administrative standards.

Yes No N/A

1. The personnel engaged in project administration, engineering
supervision, construction inspection and testing were (will be)
determined to be qualified as well as competent to perform the & U [
work,

2. Daily construction records were (will be) kept by the resident
engineer/construction inspector as follows:

Work in progress,

Quality and quantity of materials delivered,

Test locations and results,

Instructions provided the contractor, D I:I
Weather conditions,

Equipment use,

Labor requirements,

T@ ™9 a0 g

Safety problems, and
i. Changes required.

3. Weekly payroll records and statements of compliance were (will
be) submitted by the prime contractor and reviewed by the .
sponsor for Federal fabor and civil rights requirements (Advisory D O
Circulars 150/5100-6 and 150/5100-15).
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.,f'Zj:';
DA CITY COMMISSION AGENDA ITEM

SUBJECT:
Make Annual Golf Course Advisory Board Appointments: Wilson Edwards (President) & Jim Roach

for PMGA; Joyce Oliver (President) and Gen Alvers for PWGA, for one-year terms to expire January, 2016

SUMMARY:

The PMGA and PWGA member appointees are annual appointments; they serve one-year terms expiring in
January. The fifth member is the City Commission appointee and his term runs 3 years; it will expire
January 2016.

RECOMMENDED ACTION:
Please appoint Wilson Edwards, Jim Roach, Joyce Oliver, and Genevieve Alvers as the Professional
Men's/Women's Golf Association club-designee members to the Palatka Golf Course Advisory Board

for one-year terms to expire January, 2013.

ATTACHMENTS:
Description Type

D Golf Course Advisory Board Club Designees Backup Material
REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 171212015 - 120 PM
City Clerk Driggers, Betsy Approved 11212015 - 1:21 PM
City Manager Czymbor, Michael Approved 1/12/2015 - 1:54 PM
Finance Reynolds, Mait Approved 111372015 - 1.42 PM

City Clerk Driggers, Betsy Approved 1/13/12015- 1.44 PM



Betsy Driggers

From: aheariz@pga.com

Sent: Thursday, January 08, 2015 12:15 PM
To: Belsy Driggers

Subject: Palatka Golf club advisory Board
Golf Course Advisory Board

Wilson Edwards- PMGA President
Joyce Qliver- PWGA President

Genevieve Alvers- PWGA Elected
Jim Roach- PMGA Elected

Jeff Eledge- City Appointee
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DA CITY COMMISSION AGENDA ITEM

SUBJECT:
Reappoint Kathy Griffin to the Community Redevelopment Agency as the Downtown Palatka, inc.

Member Representative for a four-year term to expire December 31, 2018.

SUMMARY:

The member representatives of the Community Redevelopment Agency serve four year terms. The seven
members are the members of the City Commission plus two additional members. One of those is a member
of the Putnam County Board of County Commissioners. That term runs concurrently with the term for the
District 2 Representative. The remaining member is a member representative of Downtown Palatka, Inc.,
which is chosen by the membership.

Kathy Griffin was appointed as the DPI Representative Member of the CRA in 2014. The term for that
member expired at the end of December. Downtown Palatka, Inc. has notified the City of its
recommendation to reappoint Mrs. Griffin to the CRA as its representative be begin this term. Member
representatives for DP] are subject to change each year.

RECOMMENDED ACTION:
Reappoint Kathy Griffith to the Community Redevelopment Agency as DPI, Inc. Member
Representative for a four-year term to expire December 31, 2018.

REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 1/13/2015 - 410 PM

City Clerk Driggers, Betsy Approved 1/13/2015 - 4:10 PM



Palatka City Commission
201 North 2™ Street
Palatka, FL 32177

RE: Reappointment of Kathy Griffin to the CRA as DPI Representative
To Whom It May Concern,

It is with great pleasure the Downtown Palatka Inc., elects to send back to our Community
Redevelopment Agency, Mrs. Kathy Griffin, as our representative for the year 2015.

Mrs. Griffin has spent the past year learning the workings of the Agency and we wish for her to
continue to represent us in this capacity.

Thank you,

Sam Deputy
President, Downtown Palatka Inc, 2015
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CITY COMMISSION AGENDA ITEM

SUBJECT:
PRESENTATION/REPORT regarding Advanced Plasma Arc Gasification to Energy (APAGE) Proposal
to Putnam County BOCC - Garry Mclintyre, President, APAGE

SUMMARY:
This is a report and presentation on the proposal made to Putnam County BOCC regarding landfill
operation made by Gary Mclntyre, President, APAGE (Advanced Plamsa Arc Gasification Energy), Inc.

RECOMMENDED ACTION:
Report only - no action requested or required.

REVIEWERS:

Department Reviewer Action Date

City Clerk Driggers, Belsy Approved 111212015 - 2:57 PM
City Clerk Driggers, Betsy Approved 1/12/2015 - 2:57 PM
City Manager Czymbor, Michael Approved 1/12/2015 - 3.01 PM
Finance Reynolds, Matt Approved 11372015 - 1:42 PM

City Clerk Driggers, Betsy Approved 111312015 - 1.44 PM



TERAILL L. HILL

MICHAEL J. CZYMBOR
MAYCR - CCMM 55 ONER

CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANCE QIRECTOR

MARY LAWSON BROWN
¥ CEMAYCA - CJMM S5 INER

RUFUS J. BOROM
CLMMES UNER

JAMES A, GRIFFITH
NTERIM CHIEF OF POLIGE

MICHAEL LAMBERT
CHIEF FIRE DERT

DONALD E, HOLMES
CITY AFTORNEY

JUSTIN R. CAMPBELL
CMMI5E £ NER

JAMES NORWOOLD, JR.
MMiS5CNER

Regular maeting 2nd and 4th Thursdeys each month at 6:00 p.m.

REQUEST TO BE PLACED ON CITY COMMISSION AGENDA

NOTE: Regular City Commission meelings are held on the 2™ ang 4™ Thursdays of the month at 6:00 p.m. If you wish to
appear on the Palatka City Commission meetling agenda, you should submit this request form, together with any attachments
or backup material that would help the Commission to better consider your request, to the City Clerk's office either in person,
by mail (201 N. 2™ Street, Palatka 321 77), fax (386-329-0199) or e-mail {bdriggers@palatka-fl.gov). Please note that without
adeguate supporting documentation or information. th iSSh not be i iti i

request. Matedals submith the Commission's review during the meeling may n
Commission ar Staff adequate time to read or consider such material. 1f you plan to make a PowerPaint presentation, please
submit your media (thumb drive, DVD, elc.) to the Clerk's Office in advance.

Meeting agendas ciose at 10:00 a.m. on the Friday two weeks prior to the next regularly scheduled Thursday City
Commission meeting. Please verify the closing date for agenda items with the Clerk's office, as meeting dates are subject to
change. Staff will make every attempt to accommodate a request for a specific agenda date, but all requests will be handled
on a case-by-case basis and may be assigned to a commission meeling to be held at a future date. ¥ your request can

icafly be handled by & City department or slaff member, will be referred to the appropriate department or staff member.

Name of Individual, Organization and/or Group making presentation or request:

M Betips , ALACE
Address: ﬁg 9 Deate ()J%j‘bp@ e-mail '
Daytime Phone _40 - 7/ 6 - 2 7L0tmer ph.

/
Requested meeting date: _é}./ ol Meeting date assigned:
(For Clerk's Office Use Only)
Request for Commission Action; OR Presentation Only; no action required

Subject Matter you wish to address: M‘&&%

(atiach additional sheet if necessary)

Commission Action Requested, if any:

ANY PERSOH WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT 7O ANY MATTER GONSIDERED AT SUCH MEETING WALL
NEED A RECORD OF THE PROCEEDINGS. AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS 1S MADE
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED FS 288 105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS
OFFICE AT 328-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS

201 N. 2ND STREET « PALATKA, FLORIDA 32177
PHONE: {386) 329-0100 www.palatka-fl.gov FAX: (386) 329-0106




APAGE

ADVANCED PLASMA ARC
GASIFICATION ENERGY,
INC.

8/22/2014

It has been APAGE’s pleasure to work with Putnam County officials and residents since March,

2013, leading Putnam to a better, future driven, economic and technical solution to solving
their MSW/landfill issues.

APAGE has indicated all along that we would purchase the property to build the plant. The
plants’ buildings would occupy 75 acres; plant parking would occupy 25 acres. We anticipate
a buffer zone of 300 to 400 acres. We have budgeted 3 to 5 million dollars to buy the land.
We will survey and then purchase the land at appraised value. The land will be purchased up
front, it will not be financed.

The plant is extremely revenue driven. There is no closure on the plant. We will constantly be
updating with research and development and new technelogy. We anticipate that this plant
will last well over 100 years. The plant will recycle and remanufacture 1000 tons of waste
(MSW) per day. Thatincludes all tires, auto fluff, C-D, etc. All MSW coming into the plant is
recycled 100%. You will be the first county to have a 100% recycling ratio.

The plant will employ 250 full time workers. We would like to make this plant corporate
headquarters including R & D, human resources, accounting, lab, sales and marketing, and IT
personnel . This would require another 150 employees - 400 full time new jobs for Putnam
County. This results in a total of 1200 direct and indirect jobs.

Our tipping fee would be $29 for Putnam County and $33 or more for outside counties. That
gives the county $864,000 or more a year in host fees. These are conservative numbers.

APAGE will assume operation of the Phase 2 landfill and will mine and close the Phase 1
landfill. APAGE is asking the county to own and operate for 3 years the Phase 2 lined landfill.
Upon completion of the plant, APAGE will mine the Phase 1 dump and clean out the leachate
and contaminates. We will mix this in with the MSW that we bring in on a daily bases. It could
possibly take 5-8 years to clean it up completely. However, it will meet DEP’s approval
because we will dispose of it 100%, not relocating it.

APAGE, INC. « 3269 Doctors Lake Drive, Orange Park, FL 32073 « 904.716.7766 » Fax 304.264.4479
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APAGE will hire all the county employees currently working the landfill. Our salaries are
higher than the current county salaries. We will keep Phase 2 as an open landfill, but in a
dormant mode. When we receive overflows, which can happen occasionally, we will put it in
the Phase 2 landfill, and then remove it to the plant for disposal. We wish to keep the landfill
permitted but dormant for emergencies such as a hurricane. If we could expand the plant
with more than 1000 tons, this would be very beneficial for Putnam County and we could
expand it up to 2000 to 3000 tons.

The building is approximately 3 stories high and we will meet all permits and regulations
from EPA, DEP, water management and any other permitting required. Please be assured that
APAGE will work diligently with all government agencies as well as current state and focal

residents and officials to accomplish our mutual goal of establishing Putnam as an epicenter of
MSW excellence.

APAGE will provide the necessary bond that Putnam County would require for environmental
protection that the plant will operate efficiently.

APAGE is the only company giving you a future economic benefit. The plant will access at a
value of $100 million. Ifyou check with the property appraiser, that means APAGE will pay
$850,000 in county taxes and $750,000 in school board taxes. That is a total of $1.6 million
dollars to the county each and every year.

APAGE is a wholesale distributor of many products. The main product we will produce is
diesel fuel. There is a state statute (336.021, 336.025) that APAGE must pay taxes on this fuel
that we produce. You may verify this by calling Lee Gonzalez with the Florida Department of
Revenue at 850-717-6764. He is in charge of the fuel revenue division. APAGE must pay the
state monthly 31.3 cents per gallon. The state will return to the county, anywhere from 11
cents to 14 cents per gallon. The result (using a conservative estimate of 11 cents per gallon)
is the county receiving $555,000 a year from APAGE fuel tax revenue. This is estimated on
200 tons per day for Putnam County. There will also be additional taxes that APAGE will pay
on products that we produce. We estimate that tax to the county being $100,000 per year.

It has been brought to APAGE’s attention by numerous residents that the animal shelter
located at the landfill is not a very good or safe location for the animals. APAGE agrees. While
we are building the plant, we will assist in moving the animal shelter and contribute $250,000
for a new shelter at a location convenient to Putnam County residents.

Putnam County has a tremendous opportunity to become a progressive leader in the USA by

eliminating harmful landfills and moving toward a technical, green, and economically
beneficial method of handling MSW and turning it into usable products.

Garry McIntyre
APAGE, President

APAGE, INC. » 3259 Doctors Lake Drive, Orange Park, FL 32073 » 904.716.7766 » Fax 904.264.4479



POTENTIAL PUTNAM COUNTY REVENUE FROM APAGE

$5,000,000 FROM SALE OF COUNTY LAND

$864,000 COUNTY “HOST” FEES

$850,000 COUNTY ADVALOREM TAXES

$754,000 SCHOOL BOARD TAXES

$555,000 GAS TAX FROM SALE OF DIESEL FUEL
$100,000 SALES TAX FROM ADDITONAL PRODUCTS
$250,000 CONTRIBUTION TOWARD ANIMAL SHELTER

$3.119 MILLION PER YEAR OR MORE (EACH AND EVERY YEAR) TO
PUTNAM COUNTY FROM APAGE

$5,000,000 IMMEDIATELY FOR SALE OF COUNTY LAND

**1200 DIRECT AND INDIRECT JOBS WILL ADD ADDITIONAL TAX
AND SPENDING REVENUE TO PUTNAM COUNTY **

APAGE, INC. = 3263 Doctors Lake Drive, Orange Park, FL 32073 ¢ 904.716.7766 « Fax 504.264.4479
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CITY COMMISSION AGENDA ITEM

SUBJECT:
CITIZEN REQUEST for Police ticketing practices and Red Light Camera policy changes - Neil Letts

SUMMARY:

Mr. Letts has requested an opportunity to speak to the Commission concerning "excessive penalties for
non-criminal activities,” specifically Police Department practices in issuing traffic related citations, and the
City's policy to issue Red Light Camera tickets to individuals turning "right on red" without coming to a
complete stop.

Mr. Letts clarified his request, stating he received a $113.00 ticket for having an expired tag on a trailer he
was towing. He states he renewed the tag for $35. He also states he received and paid a red light camera
ticket for making what he described as a "safe" right turn on a red light.

RECOMMENDED ACTION:
Mr. Letts has requested commission action regarding amendment of policy. Staff is mute on
recommended action.

ATTACHMENTS:
Description Type

th | Request to be placed on City Commission Agenda Altachment

D  Florida Statuted 316.0083 Allachment
REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 11/6/2014 - 11:51 AM
City Clerk Driggers, Belsy Approved 11/6/2014 - 11:51 AM
City Manager Czymbor, Michael Approved 11/6/2014 - 1212 PM
Finance Reynolds. Mait Approved 11/7/2014 - 4:.07 PM

City Clerk Driggers, Belsy Approved 111072014 - 11:38 AM
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Aegular masting 2nd and 4th Thursdays asch monih at :00 p.m.

REQUEST TO BE PLACED ON CITY COMMISSION AGENDA

NOTE: Regular City Commission meetings are held on the 2™ and 4™ Thursdays of the month at 6:00 p.m. If you wish to
appear on the Palatka City Commission meeting agenda, you should submit this request form, together with any attachments
or backup material that would help the Commission to betler consider your reques, to the City Clerk's offica either in person,
by mall (201 N. 2™ Street, Palatka 32177), fax (386-329-0198) or e-mail (bdriggers@palatia-.gov). Please note that without
S =30, . = . f ra - I8 = ot D8 N & i aKke 4

Commission g r h i ” eq ate time to read or consider such malerial. If you plan to make a PowerPoint presentation, ple
submit your media (thumb drive, DVD, etc.) to the Clerk's Office in advance.

Meeting agendas close at 10:00 a.m. on the Friday two weeks prior to the next regularly achaduled Thursday City
Commission meeting. Please verify the cipsing date for agenda items with the Clerk's office, as meeting dales are subject o
change. Staff will make every attempt to accommodate a request for a specific agenda date, but all requests will be handled
on a case-by-case basis and may be assigned to a commission meeting o be held at a future date. If your request can
typically be handled by a Cily department or stalf member, you will be referred lo the appropriate dapariment or staff member.

Name of Individual, Organization and/or Group making presentation or request:

Vol letts 9 Hodsltdy o waf{aCMA.w(o)

rd
Address: _J(zo Lt le Craaey Zﬂ[gg_ﬂﬁn Lﬁﬁg%.{g? fpoessel o,
{
Fax

Daytime Phone _29'3~ 282 & 2£5Bther ph,
Requested meeting date: _[(D ] o‘) IL!— Meeting date assigned: j%,;& / Lf

{For Clerk’s Uffice Use Only)

? Request for Commission Action; OR X 7 Presentation Only; no action required

Subject Matter you wish to addresa: Q&[Z&c% 2&&525y£_ p&m [Fee S
Lo Vo —Chlvimeman { 4@££Q1im S

(attach additional sheet if necessary)

Commission Action Requested, if any: _& v g i & T4 J&r:‘uw'/t Li7 Cg«. bg. /21,5
-

_@@?y&‘j’/’- Lepo - M{vz @x;//;r:a +o e /an[ﬁo 5

e ——— e
ANY PERSON WISHING 10 APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT T ANY MATTER CONSIDERED AT SUCH MEETING WILL
NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS (S MADE,
WHICH RECORD INCLUBES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL 1S TO BE BASED. FS 268,105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE i THIS MEETING SHOULD CONTACT THE CITY CLERK'S
OFFICE AT 320-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS

201 N. 2ND STREET » PALATKA, FLORIDA 32177
PHONE: (386) 329-0100 www.palatka-fl.gov FAX: (386) 329-0106
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Select Year: 90914 v  Go

The 2014 Florida Statutes

Jitle XXl ha 1 Yiew Entire Chapter
MOTOR VERICLES STATE UNIFORM TRAFFIC CONTROL

316.0083 Mark Wandall Traffic Safety Program; administration; report.—

{1)(a) For purposes of administering this section, the department, a county, or a municipality may
authorize a traffic infraction enfercement officer under s. 316.640 to issue a traffic citation for a violation
of s. 316.074(1) or s. 316.075(1)(c)1. A notice of violation and a traffic citation may not be issued for
failure to stop at a red tight if the driver is making a right-hand turn in a careful and prudent manner at an
intersection where right-hand turns are permissible. A notice of violation and a traffic citation may not be
issued under this section if the driver of the vehicle came to a complete stop after crossing the stop line
and before turning right if permissible at a red light, but failed to stop before crossing over the stop line or
other point at which a stop is required. This paragraph does not prohibit a review of information from a
traffic infraction detector by an authorized employee or agent of the department, a county, or a
municipatity before issuance of the traffic citation by the traffic infraction enforcement officer. This
paragraph does not prohibit the department, a county, or a municipality from issuing notification as
provided in paragraph (b) to the registered owner of the motor vehicte involved in the violation of s.
316.074{1) or s. 316.075(1)(c)1.

(h)t.a. Within 30 days after a violation, notification must be sent to the registered owner of the motor
vehicle involved in the violation specifying the remedies avaitable under s. 318.14 and that the violator
must pay the penalty of $158 to the department, county, or municipality, or furnish an affidavit in
accardance with paragraph (d), or request a hearing within 60 days following the date of the notificaticn in
order to avoid the issuance of a traffic citation. The notification must be sent by first-class mail. The
mailing of the notice of violation constitutes notification.

b. Inciuded with the notification to the registered owner of the motor vehicle involved in the infraction
must be a natice that the owner has the right to review the photographic or electronic images or the
streaming video evidence that constitutes a rebuttable presumption against the owner of the vehicle. The
notice must state the time and place or Internet location where the evidence may be examined and
observed.

c. Notwithstanding any other provision of law, a person who receives a notice of violation under this
section may request a hearing within 60 days following the notification of viotation or pay the penalty
pursuant to the notice of violation, but a payment or fee may not be required before the hearing requested
by the person. The notice of violation must be accompanied by, or direct the person to a website that
provides, information on the person's right to request a hearing and on all court costs related thereto and a
form to request a hearing. As used in this sub-subparagraph, the term “person” includes a natural person,
registered owner or coowner of a motor vehicle, or person identified on an affidavit as having care,
custody, ar control of the motor vehicle at the time of the violation.

d. If the registered owner or coowner of the motor vehicle, or the person designated as having care,
custody, or cantrol of the motor vehicle at the time of the violation, or an authorized representative of the

hitpiwww.lep.stale.n.us/STATUTESS/index.cfm?App_mod =Display_Statule&Search_Sting=AURL=0300-0399/0316/Sectionx/0316.0083.htmi 5
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owner, coowner, of designated person, initiates a proceeding to chalienge the violation pursuant to this
paragraph, such person waives any challenge or dispute as to the delivery of the notice of violation.

2. Penalties assessed and collected by the department, county, or municipality authorized to callect
the funds provided for in this paragraph, less the amount retained by the county or municipality pursuant
to subparagraph 3., shall be paid to the Department of Revenue weekly., Payment by the department,
county, or municipality to the state shall be made by means of electranic funds transfers. In addition to the
payment, summary detail of the penalties remitted shall be reported to the Department of Revenue.

1. Penalties to be assessed and coliected by the department, county, or municipality are as foltows:

a. One hundred fifty-eight dollars for a violation of s. 316.074(1) or s. 316.973(1)(c)1. when a driver
failed to stap at a traffic signal if enforcement is by the department's traffic infraction enforcement
officer. One hundred dollars shall be remitted to the Department of Revenue for deposit into the General
Revenue Fund, $10 shatl be remitted to the Department of Revenue for deposit into the Department of
Health Emergency Medical Services Trust Fund, $3 shall be remitted to the Department of Revenue for
deposit into the Brain and Spinal Cord Injury Trust Fund, and $45 shall be distributed to the municipality in
which the violation occurred, or, if the violation occurred in an unincorporated area, to the county in which
the violation occurred. Funds deposited into the Department of Health Emergency Medical Services Trust
Fund under this sub-subparagraph shall be distributed as provided in s. 395,4036(1). Proceeds of the
infractions in the Brain and Spinal Cord Injury Trust Fund shall be distributed quarterly to the Miami Project
to Cure Paralysis and used for brain and spinal cord research.

b. One hundred fifty-eight dollars for a violation of s. 316,074(1) or 5. 316.075(3)(c)1. when a driver
failed to stop at a traffic signal if enforcement is by a county or municipal traffic infraction enforcement
officer. Seventy dollars shall be remitted by the county or municipality to the Department of Revenue for
depasit into the General Revenue Fund, $10 shail be remitted to the Department of Revenue for deposit
into the Department of Health Emergency Medical Services Trust Fund, $3 shall be remitted ta the
Department of Revenue for deposit into the Brain and Spinal Cord Injury Trust Fund, and $75 shall be
retained by the county or municipality enforcing the ordinance enacted pursuant to this section. Funds
deposited into the Department of Health Emergency Medical Services Trust Fund under this sub-
subparagraph shall be distributed as provided in 5. 393,4036(1). Proceeds of the infractions in the Brain and
Spinal Cord Injury Trust Fund shall be distributed quarterly to the Miami Project to Cure Paralysis and used
for brain and spinal cord research.

4. Anindividual may not receive a commission from any revenue collected from violations detected
through the use of a traffic infraction detector. A manufacturer or vendor may not receive a fee or
remuneration based upon the number of violations detected through the use of a traffic infraction
detector.

(c)1.a. A traffic citation issued under this section shall be issued by mailing the traffic citation by
certified mail to the address of the registered owner of the motor vehicle involved in the violation if
payment has not been made within 60 days after notification under paragraph (b), if the registered owner
has not requested a hearing as authorized under paragraph (b), or if the registered owner has not
submitted an affidavit under this section.

b. Delivery of the traffic citation constitutes notification under this paragraph. If the registered owner
or coowner of the motor vehicle, or the person designated as having care, custody, or control of the motor
vehicle at the time of the violation, or a duly authorized representative of the owner, coowner, or
designated person, initiates a proceeding to challenge the citation pursuant to this section, such person
waives any challenge or dispute as to the delivery of the traffic citation.

¢. Inthe case of joint ownership of a motor vehicle, the traffic citation shall be mailed to the first

hUp:flwww.lag.stata.ﬂ.usISTATUTESﬂndex.dm?App_moda=DispIay_Slaluta&Saar:h_Slrlng:&URL=0300-0399!0316)59::110:111!0316.0083.?1!:11!
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name appearing on the registration, unless the first name appearing on the registration is a business
organization, in which case the second name appearing on the registration may be used.

2. Included with the natification to the registered owner of the motor vehicle invoived in the infraction
shall be a notice that the owner has the right to review, in person or remotely, the photographic or
electronic images or the streaming video evidence that constitutes a rebuttable presumption against the
owner of the vehicle. The notice must state the time and place or Internet location where the evidence
may be examined and chserved.

(d)1. The owner of the motor vehicle involved in the violation is responsible and liable for paying the
uniform traffic citation issued for a violation of s. 316.074(1) or s. 316.07%3(1){c)1. when the driver failed to
stop at a traffic signal, unless the owner can establish that:

a. The motor vehicle passed through the intersection in order to yield right-of-way to an emergency
vehicle or as part of a funeral procession;

b. The motor vehicle passed through the intersection at the direction of a law enforcement officer;

c. The motor vehicle was, at the time of the violation, in the care, custody, or control of another
person;

d. A uniform traffic citation was issued by a law enforcement officer to the driver of the motor vehicle
for the alleged violation of 5. 316.074(1) or s. 316.075(1){c)1.; or

e. The motor vehicle's owner was deceased on or before the date that the uniform traffic citation was
issued, as established by an affidavit submitted by the representative of the motor vehicle owner's estate
or other designated person or family member.

2. In order to establish such facts, the owner of the motor vehicle shall, within 30 days after the date
of issuance of the traffic citation, furnish to the appropriate governmental entity an affidavit setting forth
detailed information supporting an exemption as provided in this paragraph.

a. An affidavit supporting an exemption under sub-subparagraph 1.c. must include the name, address,
date of birth, and, if known, the driver license number of the person who leased, rented, or otherwise had
care, custody, or control of the motor vehicle at the time of the alleged violation. If the vehicle was stolen
at the time of the alleged offense, the affidavit must include the police report indicating that the vehicle
was stolen,

b. If a traffic citation for a violation of 5. 316.074(1) or s. 316.075(1}(c}1. was issued at the location of
the violation by a law enforcement officer, the affidavit must include the serial number of the uniform
traffic citation.

c. If the motor vehicle's owner to whom a traffic citation has been issued is deceased, the affidavit
must include a certified copy of the owner's death certificate showing that the date of death occurred on
or before the issuance of the uniform traffic citation and one of the following:

() A bill of sale or ather document showing that the deceased owner's motor vehicle was sold or
transferred after his or her death, but on or before the date of the alleged violation.

(1) Documentary proof that the registered license plate belonging to the deceased owner’s vehicle was
returned to the department or any branch office or authorized agent of the department, but on or before
the date of the alleged violation.

() A copy of a police report showing that the deceased owner’s registered license plate or motor
vehicle was stolen after the owner’s death, but on or before the date of the alleged violation.

Upon receipt of the affidavit and documentation required under this sub-subparagraph, the governmental
entity must dismiss the citation and provide proof of such dismissal to the person that submitted the
affidavit.

3. Upon receipt of an affidavit, the person designated as having care, custody, or control of the motor
http:fwww.leg.state.N.us/STATUTES indax.cim?App_mode=Display_Statule&Search_Sting=AURL=0300-0339/0316/Sections/0316.00583,him) 5



10/1/2014 Siotutes & Conslitution :View Statutes : Cnline Sunshine

vehicle at the time of the violation may be issued a notice of violatian pursuant to paragraph (b) for a
violation of 5. 316.074(1) or 5. 316.075(1)(c)1. when the driver failed to stop at a traffic signal, The
affidavit is admissible in a proceeding pursuant ta this section for the purpose of providing proof that the
person identified in the affidavit was in actual care, custody, or contral of the motor vehicle. The owner of
a leased vehicte for which a traffic citatfon is issued for a violation of s. 316.074(1) or 5. 316.075(1)(c)1.
when the driver failed to stop at a traffic signal is not responsible for paying the traffic citation and is not
required to submit an affidavit as specified in this subsection if the motor vehicle involved in the violation
is registered in the name of the lessee of such motor vehicie.

4, Paragraphs (b} and {c) apply to the person identified on the affidavit, except that the notification
under sub-subparagraph {b)1.a. must be sent to the person identified on the affidavit within 30 days after
receipt of an affidavit.

5. The submission of a false affidavit is a misdemeanor of the second degree, punishable as provided in
5. 775.082 or 5. 775.083.

{e) The phatographic or electronic images or streaming video attached to or referenced in the traffic
citation is evidence that a violation of 5. 316.074(1) or s. 316.075(1)(c}1. when the driver failed to stop at a
traffic signal has occurred and is admissible in any proceeding to enforce this section and raises a
rebuttable presumption that the motor vehicle named in the report or shown in the photographic or
electronic images or streaming video evidence was used in violation of s. 316.074(1) or s. 316.075(1)(c)1.
when the driver failed to stop at a traffic signal.

(2) A notice of violation and a traffic citation may not he issued for failure to stop at a red light if the
driver is making a right-hand turn in a carefut and prudent manner at an intersection where right-hand
turns are permissible.

(3} This section supplements the enforcement of s. 316.074(1) or s. 316.075(1)(c)1. by law enforcement
officers when a driver fails to stop at a traffic signal and does not prohibit a law enforcement officer from
issuing a traffic citation for a violation of s. 316.074(1) or s. 316.075(1){c)1. when a driver fails to stop at a
traffic signal in accordance with narmal traffic enforcement techniques.

(4)(a) Each county or municipality that operates a traffic infraction detector shall submit a report by
October 1, 2012, and annually thereafter, to the department which details the results of using the traffic
infraction detector and the procedures for enforcement for the preceding state fiscal year. The information
submitted by the counties and municipatities must include statistical data and information required by the
department to complete the report required under paragraph (b).

(b) On or before December 31, 2012, and annually thereafter, the department shall provide a summary
report to the Governor, the President of the Senate, and the Speaker of the House of Representatives
regarding the use and operation of traffic infraction detectors under this section, along with the
department’s recommendations and any necessary legislation. The summary report must include a review
of the information submitted to the department by the counties and municipalities and must describe the
enhancement of the traffic safety and enforcement programs.

(5) Procedures for a hearing under this section are as follows:

(a) The department shall publish and make available electronically to each county and municipality a
model Request far Hearing form to assist each local government administering this section.

(b) The charter county, noncharter county, or municipality electing to authorize traffic infraction
enfarcement officers to issue traffic citations under paragraph (1)(a) shall designate by resolution existing
staff to serve as the clerk to the local hearing officer.

(c) Any person, herein referred to as the “petitioner,” who etects to request a hearing under paragraph
(1)(b) shall be scheduled for a hearing by the clerk to the locat hearing officer to appear hefore a local
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hearing officer with notice to be sent by first-class mail. Upon receipt of the notice, the petitioner may
reschedule the hearing once by submitting a written request to reschedule to the clerk to the local hearing
officer, at least 5 calendar days before the day of the originally scheduled hearing. The petitioner may
cancel his or her appearance before the local hearing officer by paying the penalty assessed under
paragraph (1)(b), plus $50 in administrative costs, before the start of the hearing.

(d) All testimony at the hearing shall be under oath and shall be recorded. The local hearing officer
shall take testimony from a traffic infraction enforcement officer and the petitioner, and may take
testimony from others. The local hearing officer shall review the photographic or electronic images or the
streaming video made available under sub-subparagraph(1)(b)1.b. Formal rules of evidence do not apply,
but due process shall be observed and govern the proceedings.

(e} At the conclusion of the hearing, the local hearing officer shall determine whether a vielation under
this section has occurred, in which case the hearing officer shall uphold or dismiss the violation. The local
hearing officer shall issue a final administrative order including the determination and, if the notice of
viotation is upheld, require the petitioner to pay the penalty previously assessed under paragraph (1}(b),
and may also require the petitioner to pay county or municipal costs, not to exceed $250. The final
administrative order shall be mailed to the petitioner by first-class mail.

(f) An aggrieved party may appeal a final administrative order consistent with the process provided

under s. 162.11.
History.--s. 5, ch. 2010-80; 5. 98, ch, 2012-174; s5. 3, 74, ch, 2012-181; 5. 43, ch. 2013-15; 5. 5, ch. 2013-160.
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CITY COMMISSION AGENDA ITEM

SUBJECT:

RESOLUTION authorizing the submittal of an application to the FDEP for the City's waste water
treatment plant project (bio-solid treatment system) to be included in the priority list for the Clean Water
State Revolving Fund loan program - Adopt

SUMMARY:

The City of Palatka's existing biosolid treatment system at the waste water treatment plant is approximately
thirty years old and has reached the end of it's useful life. The City retained an engineering firm (Ayers and
Associates) to conduct an extensive study to evaluate the alternative methods which included anaerobic or
aerobic digestion or a proprietary sludge chemical treatment system manufactured by BCR. The study
concluded that the BCR system provided the best overall economic and efficient advantage and was
recommended to the City Commission to proceed with further evaluation.

The estimated cost for the improvement is approximately three point two million dollars ($3,200,000.00).
The proposed Resolution allows submission of the application to FDEP to be included for a loan with the
State's Clean Water State Revolving fund. The City is also seeking an appropriation from the State as part
of the FY 2015-16 budget.

RECOMMENDED ACTION:

Adopt the Resolution authorizing the submission of an application for SRF Clean Water Revolving
Fund to be included in FDEP's priority list for the City's WWTP upgrades ({bio-solids treatment
system) project

ATTACHMENTS:
Description Type

0 Resolution Cover Memo

0  Executive Overview Cover Memo

] Request for Inclusion on the CWSRF Priority List Cover Memo
REVIEWERS:
Department Reviewer Action Date
Cily Manager Czymbor, Michael Approved 11312015 - 1231 PM
City Clerk Driggers. Betsy Approved 1713/2015 - 12:57 PM
City Manager Czymbor, Michael Approved 11372015 - 142 PM
Finance Reynolds, Matt Approved 1/43/2015 - 1:44 PM

City Clerk Driggers, Belsy Approved 1/13/2015 - 1:46 PM



RESOLUTION No. 2015-11-__

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
REQUESTING THE INCLUSION OF CITY’S WASTE WATER
IMPROVEMENT PROJECT ON THE FLORIDA DEPARTMENT
OF ENVIRONMENTAL PROTECTION STATE REVOLVING
FUND PRIORITY LIST

WHEREAS, the City of Palatka owns and operates a Waste Water Treatment Plant
(WWTP) that treats one million seven hundred thousand gallons of sewage each day and can
treat up to three point five million gallons in a maximum day; and

WHEREAS, a portion of the treatment process which specifically treats bio-solids by
anaerobic sludge digestion followed by mechanical sludge dewatering was designed for a useful
life of twenty years (20) has now been in service for thirty years (30); and

WHEREAS, the current system has exceeded its useful life and is in critical need of
replacement; and

WHEREAS, the City retained an engineering firm, Ayres Associates, to conduct a
detailed examination and analysis on the available bio-solid treatment system alternatives and the
completed study indicated that a propriety sludge chemical treatment process offered the best
overall economic and energy efficient alternative; and

WHEREAS, the City Commission selected the recommended alternative and directed
the City Manager, Engineer, and staff to work with the proprietary company (BCR) to develop
plans and proposed financing for the required improvements ; and

WHEREAS, staff is currently analyzing all potential funding alternatives including
grants and loans for the project; and

WHEREAS, one available source for a loan is the State of Florida Department of
Environmental Protection (FDEP) Clean Water State Revolving Fund Loan Program which the
City has used successfully in the past to fund critical improvements.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Palatka, Florida:

I. The City Commission authorizes the submission of an application to the FDEP
request for Inclusion on the Clean Water State Revolving Fund Priority List for the
proposed three million, two hundred thousand doliars ($3,200,000.00) WWTP
Improvement project.

2. The City Manager and City Clerk are authorized to execute the application on behalf
of the City.



PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida
this 22nd day of January, 2015.

CITY OF PALATKA

BY: ITS MAYOR
ATTEST:

CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY



CITY OF PALATKA, FL.
WASTEWATER TREATMENT PLANT

OPERATION SOLUTION SUMMARY
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JACKSONVILLE, FL 32224
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Operations Solutions Summary
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Operations Solutions Summary

0. Executive Summary

0.1: Current Plant Operations

City of Palatka (Client) operates the wastewater treatment plant with a permitted capacity of 3.5 MGD.
The plant features a conventional activated sludge biological process that treats wastewater
generated in the surrounding areas. The current plant daily average flow is approximately 1.7 MGD.

The current biosolids operations at the plant include:

e The plant has a 60' diameter primary clarifier. Primary sludge is pumped to two anaerobic

digesters for digestion.

e Waste activated sludge (WAS) of 0.7% TS flows by gravity from the secondary clarifiers into a

35' diameter gravity thickener.

s The thickened WAS of 1.0% TS is pumped to two anaerobic digesters. Digested sludge flows

by gravity to a 14,000-gallon sludge holding tank.

« From there, the sludge is pumped to a belt filter press for dewatering. Dewatered sludge is

trucked offsite for landfill.

Figure 0-1 illustrates the cument biosolids operations at the plant.
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Figure 0-1. Current Plant Biosolids Operations
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Operations Solutions Summary

0.2: Recommended Solutions

The Client has engaged BCR to investigate the possibility of installing a BCR CleanB® with
dewatering process to produce dewatered Class B biosolids onsite. After analyzing the current plant
operations and the site conditions, the following recommendations have been made for
implementation at the plant:

By BCR:

Complete Design/Build of a Base model CleanB® System

Two 5,500 Gallon Chemical Storage Tanks

Install a new Ashbrook belt filer press dewatering system with sludge conveyor.
Install a pole bam type building for the CleanB, chemical tanks, and belt filter press.
All utility connections within 5 feet of the proposed biosolids facilities

Optional Maintenance Contract

By the Client
« All site civil design and permitting
e Al utility connections needed for the CleanB® system and belt filter press dewatering process
to within 5 feet of the footprint of the facilities

Figure 0-2 illustrates the proposed biosolids operations at the plant. Colored lines and blocks
represent the proposed new piping and equipment.
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Figure 0-2. Proposed Plant Biosolids Operations
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0.3: Benefits of the Recommended Solution
The recommended solution would offer the following benefits:

« The new biosolids facility would produce odorless Class B biosclids onsite. It would provide a
self-reliant and sustainable solution for the plant to handle its biosolids.

» The biosolids handling operations would be simplified by decommissioning the primary clarifier
and two existing anaerobic digesters.
Natural gas consumption would be reduced by decommissioning the anaerobic digesters.
Sludge dewaterability would be improved after being treated by the CleanB process.
When necessary, the siudge could be pumped directly from the sludge holding tank to the
dewatering equipment for dewatering.

0.4: Proposed Operational Strategy

The following table summarizes the proposed operational strategy after the improvements:

Table 3-4 Proposed Operational Strategy

Parameter

Current Loading

Permitted Loading

Plant Influent

1.7 MGD

3.5 MGD

WAS Flow from Siudge Holding Tank
to CleanB and Belt Filter Press

56,000 Gallons/\Wk

113,300 Gallons/Wk

WAS Flow Solids Concentration 1.0% 1.0%
Processing Rate of CleanB and Belt

Filter Press 100 GPM 100 GPM
Required Operating Days of CleanB

and Belt Filter Press per Week CRLE ROk
Required Operating Hours of CleanB 5 Hours 5 Hours

and Belt Filter Press per Day

Feed to the Belt Filter Press

56,000 Gallons/VWk

113,300 Gallons/Wk

Dewatered Solids Concentration

18%

18%

Dewatered Biosolids Production

13 WTMWK

26 WT/Wk

City of Palatka, FL
Prepared by: EW

January 12, 2015
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1. General Project Information

1.1: Plant Information

City of Palatka (Client) operates the wastewater treatment plant with a permitted capacity of 3.5 MGD.
The plant features a conventional activated sludge biological process that treats wastewater
generated in the surrounding areas. The current plant average flow is approximately 1.7 MGD. The
general plant information is provided in Table 1-1.

Table 1-1 Plant General Information

Goveming Authority: City of Palatka

Plant Name: Palatka Wastewater Plant

Plant Address: 3010 Browns Landing Road, Palatka, FL 32177
Plant Contact: Brian McCann

Contact Position: Plant Superintendent

Contact Phone Number: (386) 329-0146

Contact Email: bmccann@palatka-fl.gov

The geographic location of the plant is shown in Figure 1-1.

Figure 1-1. Geographic Location of the Plant

City of Palatka, FL January 12, 2015
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1.2: Current Plant Process

Raw wastewater is pre-treated by the headworks consisting of screening and grit removal. Pre-treated
wastewater receives biological treatment in the aeration tanks. The effluent of aeration tank feeds two

rectangular secondary clarifiers.

The plant has a 60’ diameter primary clarifier. Primary sludge is pumped to two anaerobic digesters
for digestion. Waste activated sludge (WAS) of 0.7% TS flows by gravity from the secondary clarifiers

into a 35' diameter gravity thickener as shown in Figure 1-2.

Figure 1-2. Existing Gravity Thickener

The thickened WAS of 1.0% TS is pumped to two anaerobic digesters. Digested sludge flows by
gravity to a 14,000 galion sludge holding tank as shown in Figure 1-3.

Figure 1-3. Existing Sludge Holding Tank

January 12, 2015
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From there, the sludge is pumped to a belt filter press for dewatering. Dewatered sludge is trucked
offsite for landfill.

The current plant process flow is illustrated in Figure 1-4.
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Figure 1-4. Current Plant Biosolids Operations

1.3: Current Plant Operation Summary

The current plant operating data is provided in Table 1-2:

Table 1-2 Plant Operating Data

Parameter Value Source/Type
Permitted Average Day Flow 3.6 MGD Client'Written
Current Average Day Flow 1.7 MGD Client/Written
Calculated from the
gggz?et'ﬁjverae?_ivvggf o 56,000 Gallons operating data between
9p March and October, 2013
p - -
Average WAS % Solids to Sludge Holding 1.0% ClientWVritten
Tank
City of Palatka, FL January 12, 2015
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2. Development of the Application Solution

2.1: Concerns by the Client

The Client has engaged BCR to investigate the possibility of installing a BCR CleanB® with
dewatering process to produce dewatered Class B biosolids. The following summarizes their major
interests and concerns when implementing the new process at the plant:

« The Client would like to produce dewatered odor-free Class B biosolids onsite and eliminate
dependency on landfill.

 The existing anaerobic digesters are exceeding their service life and have deteriorated to the
point of being a safety hazard. The plant is eager to find an alternative to the replace them.

« The existing anaerobic digesters have to be supplemented with natural gas for sludge heating,
therefore causing higher operating cost.

2.2: Application Solution

Based on the requirements by the Client, an application soiution was developed for the project as
shown in Figure 2-1. Colored lines and blocks represent the proposed new equipment and piping.

Conventional Activated ' a2}

Head ko
e Sludge Diological Pracew Wasting (P 0.7% TS

[LiFEY i Iy
Ratt Fittar Dress Bawatering CléanB Procots dya L licharar
System Iding Tank I

Class B Langt Appheation

Figure 2-1. Proposed Biosolids Process Flow
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The existing primary clarifier and anaerobic digesters would be demolished. The WAS from the
secondary clarifiers would first flow to the gravity thickener, then be pumped to the sludge holding
tank. From there the sludge would be pumped to the proposed CleanB process for treatment. The
treated sludge would then be dewatered by the proposed belt filter press dewatering system. The
dewatered sludge would then be hauled offsite for Class B land application.

2.3: Discussions of the Application Solution

Implementation

The existing primary clarifier and anaerobic digesters would be decommissioned. The existing two
sludge pumps that pump from the gravity thickener to the anaerobic digesters would be used for
pumping the thickened sludge from the gravity thickener to the sludge holding tank. The existing
pumps are Wemco Torque-Flow pumps with a unit capacity of 225 gpm @ 33 ft. TDH.

The existing feed pumps for the belt filter press are two Shp Continental pumps, Model 1CL10H-CDQ.
These two pumps could be used for pumping sludge from the sludge holding tank to the proposed
CleanB process.

The siudge piping from the BFP feed pumps would have to be modified to allow the sludge stored in
the sludge holding tank to be pumped to the proposed CleanB system.

Operation:
The plant WAS wasting schedule would stay unchanged after the implementation of the CleanB
system and dewatering process.

2.4: Benefits of the Recommended Solution
This solution would offer the following benefits:

« The new biosolids facility would produce odorless Class B biosolids onsite. It would provide a
self-reliant and sustainable solution for the plant to handle its biosolids.

« The biosolids handling operations would be simplified by decommissioning the primary clarifier
and two existing anaerobic digesters.
Natural gas consumption would be reduced by decommissioning the two anaerobic digesters.
Sludge dewaterability would be improved after being treated by the CleanB process.
When necessary, the sludge could be pumped directly from the sludge mixing tank to the
dewatering equipment for dewatering.

City of Palatka, FL January 12, 2015
Prepared by: EW Page 10 of 14
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3. Conceptual Design

3.1: Basis of Design

Table 3-1 provides the basis of design that was used for sizing the equipment and calculating the
chemical consumptions for the proposed CleanB process and belt filter press dewatering system.
These design parameters are provided by the Client.

Table 3-1 Basis of Design

Parameter Value
Permitted Average Day Flow 3.5 MGD
Design WAS Flow per Week 113,300 Gallons
Design WAS Flow to Clean B and Belt Filter Press 100 GPM
Design Average WAS % Solids 1.0%

3.2: Sizing the CleanB Process and Beit Filter Press System
The treatment capacities of three available CleanB models are presented in Table 3-2.

Table 3-2 Treatment Capacity of CleanB Models

Min Capacity Max Capacity
CleanB Model (gpm) (gpm)
Low-Volume 30 60
Base 50 120
High-Volume 120 270

As shown in Table 3-1, the design WAS flow to Clean B is 100 gpm, therefore a Base CleanB model
will be recommended for the project.

The proposed belt filter press should have sufficient capacity to accommodate the design WAS flow.
An Ashbrook belt filter press is recommended for dewatering sludge processed by the CleanB. The
key specifications of the belt filter press are provided in Table 3-3.

Table 3-3 Specifications of the Proposed Belt Filter Press

Parameter Value
Design Flow Capacity 100 gpm
Belt Width 1.5 meter
Total Installed Power 25 HP
City of Palatka, FL January 12, 2015
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3.3: Proposed Operational Strategy

As discussed in previous chapters, the proposed CleanB process would receive and process the
sludge pumped from the existing sludge holding tank and discharge to the belt filter press for
dewatering. The design capacity of the CleanB and belt filter press dewatering system is 100 gpm.

The details of the proposed operating strategy for the plant are presented in Table 3-4.

Table 34 Proposed Operational Strategy

Parameter

Current Loading

Permitted Loading

Plant Influent

1.7 MGD

3.5MGD

WAS Flow from Sludge Holding Tank
to CleanB and Belt Filter Press

56,000 GallonsiWk

113,300 Gallons/Wk

WAS Flow Solids Concentration 1.0% 1.0%
Processing Rate of CleanB and Belt

Filter Press 100 GPM 100 GPM
Required Operating Days of CleanB

and Belt Filter Press per Week SeLE e
Required Operating Hours of CleanB 5 Hours 5 Hours

and Belt Filter Press per Day

Feed to the Belt Filter Press

56,000 Gallons/Wk

113,300 Gallons/WK

Dewatered Solids Concentration

18%

18%

Dewatered Biosolids Production

13 WTAWK

26 WT/WK

3.4: Sludge Feed Pump for the CleanB

The existing feed pumps for the belt filter press are two Shp Continental pumps, Model 1CL10H-CDQ.
These two pumps could be used for pumping sludge from the sludge holding tank to the proposed
CleanB process. However, the capacity of these pumps would need to be further evaluated to
determine if they have sufficient capacity to overcome the headloss through the CleanB process at
the design flowrate. The detailed headloss calculation for CleanB is provided in Appendix 5.2.

City of Palatka, FL
Prepared by: EW

January 12, 2015
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3.5: Proposed Chemical Consumption

The CleanB®is a chemical treatment process. The CleanB® uses the following chemicals:

80% Sulfuric Acid
15% Sodium Chilorite

The following table shows the expected consumption of each chemical per week and per year for
successful operation of the CleanB® at the current average flow:

Table 3-5 Estimated Chemical Consumption

Parameter Current Permitted
50% Sulfuric Acid Consumption per Week (gallon/wk) 22 44
15% Sodium Chiorite Consumption per Week 29 44
(gallon/wk)

50% Sulfuric Acid Consumption per Year (gallon/yr) 1,142 2,310
15% Sodium Chlorite Consumption per Year 1142 2310
(gallonfyr) ’ :

Detailed chemical consumption calculations are provided in Appendix 5.3.

3.6: Proposed Emergency Pian

The pumps, piping and valves at the CleanB would be arranged to enable bypassing the CleanB and
pumping directly to the belt filter press for dewatering when necessary.

4. Project Scope

4.1: BCR Proposed Scope

Complete Design/Build of a Base model CleanB® System

Two 5,500 Gallon Chemical Storage Tanks

Install a new Ashbrook belt filer press dewatering system with sludge conveyor.
Install a pole bam type building for the CleanB, chemical tanks, and belt filter press.
Al utility connections within 5 feet of the proposed biosolids facilities

Optional Maintenance Contract

City of Palatka, FL January 12, 2015
Prepared by: EW Page 13 of 14
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4.2: Client Proposed Scope
« All site civil design and permitting

« All utility connections needed for the CleanB® system and belt filter press dewatering process
to within 5 feet of the footprint of the facilities

5. Appendix

5.1: Proposed Site Pian
5.2: Headloss Calculations for CleanB

5.3: BCR CleanB Treatment Calculator

City of Palatka, FL January 12, 2015
Prepared by: EW Page 14 of 14



Appendix 5.1: Proposed Site Plan
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Appendix 5.2: CleanB Headloss Calculation



Pressure Drop Calculator

Viscosity {cP) 5
Density (kg*m*-3) 1000.0 Blue Font|INPUTS
Flowrate {opm} 100 Black Font, non-bold Passive OUTPUTS
Pipa Material Smooth Pipa (FVC) Black Font, bold[QUTPUTS
Elevation 1 (ft) 0.0 Black Font, bold PRESSURE DROP
Elevation 2 (ft) 7.0
Pressure 1 (psig) 0.0
Pipe 1, Nominal Diameter (in) 4
Pipe 2, Nominal Diameter (in) 4
Pipe 1, Length () 0.0 Press Bufton Below After Parameters are Entered
Pipe 2, Length (i 1980.0
Fittings Quantity, Pipe 1 K valus, Pipe 1 Quantity, Pipe 2 K value, Pipe 2
Elbow 90, standard 0 (.00 0 0.00
Elbow 45, standard 0 0.00 0 0.00
Eilbow 180 0 0.00 66 59.77
Tee, Run 0 (.00 0 0.00
Tee, Branch 0 0.00 0 0.00
Ball Valve 0 0.00 0 0.00
Ball Check Valve 0 0.00 0 0.00
Other Minor Losses
Entrance Effects, Tank NONE 0.000
Exit Effects NONE 0.000
Enlargement/Caontraction 0.000
Total Sum of Loss Coefficient, K 0.0 59.8
FLUID FLOW SUMMARY:
PARAMETER UNITS PIPE 1 PIPE 2 OVERALL
Velocity (ttis) 279 2.7%
Reynold's No. ) 16,533 16,533
Flow Regime TURBULENT TURBULENT
Darcy Friction Factor (-} 0.02580 0.02580
Head Loss, Plpa + Fittings L1} 0.00 26.62 26.62
Head loss, Elevation {ft) 7.00
Total Head Loss (ft} 33.62
Total Pressure Drop (psig) 14.58
Pressure Head {ft) 0.00 -33.62
Pressurs at End of Pips (psig) 0.00 -14.58

Pressure Drop Calculator - General rev.Final2 Palatka

Page 1 of 1

Created: 10/2/2013
Revised: -
Printed: 11/27/2013 4:35 PM



Appendix 5.3: CleanB Calculator



WWTP PRODUCTION ESTIMATOR
CLEANB TREATMENT CALCULATOR

BOLD BLUE|Client-provided Information
BOLD BLUE ITALICS |Assumption
BOLD BLACK|Calculations / carry-throughs

0.0 WWTP INFORMATION Current Permitted
0.1 Average Daily Fiow (ADF} [GPD] 1,700,000 3,500,000
0.2 Average Daily Waste Rate (ADWR) [% of influent] 4.71% 4.62%

1.0 WWTP SLUDGE FLOWS
1.1 Waste Activated Siudge Generated - weekly basls {gals/week]) 80,000 161,857
1.2 Wasting Schedule [days/week] 7 7
1.3 Wasting Duration [hrs/day] 8 8
1.4 %TSof WAS [9% w/w] 0.70% 0.70%
1.5 WAS Density {lbs/gail 8.34 8.34

Enter any additional Waste / Studges that are to be incorporated into CleanB Treatment (Primary, Scum, etc.)

1.6 Other Organic Waste {primary, scum, etc.) [gals/week]
1.7 %T7S of Other Orgonic Waste [96 wiwl
1.8 Orangic Waste Density [Ibs/gall

2.0 COMBINED ORGANIC WASTE STREAM (addition of Primary, scum, etc. to WAS)

2.1 Waste Activated Sludge - Volumetric [gal/day] 11,429 23,122
2.2 Waste Activated Sludge - Mass {lb DW/day] 95,314 192,841
2.3 Cther Orgonic Waste Stream - Volumetric [gal/day] - - -
2.4 Other Organic Waste Stream - Mass [Ib Dw/day] - - -
2.5 TOTAL VOLUME OF COMBINED SLUDGE [gal/day]

2.6 TOTAL MASS OF COMBINED SLUDGE [Ib DW/day] 11,429 23,122

2.7 TOTAL SOLIDS OF COMBINED SLUDGE [9 wiw] 0.70% 0.70%

3.0 WAS THICKENING (thickened WAS is referred to as "TAS") - NOT USED

3.1 Flowrate into Thickeners [gpm] 23.8 48.2
3.2 Thickener Outlet ¥TS [% w/w] 1.00% 1.00%
3.3 Capture Rate of Solids [9 of solids] 100.0% 100.0%
3.4 Fruction of WAS Thickened (% of WAS] 100.0% 100.0%
3.5 TOTAL VOLUME OF TAS [gal/day) 8,000 16,186
3.6 Thickening Schedule [hrs/day] 8.00 8.00

The following Table summarizes the expected MGD and biosolids per the Client-Provided Min. & Max. WAS, and the ADF
of the WWTP. The biosolids are based on the Client-provide %TS and the Assumed Waste Rate.

ADF FLOW CORRELATIONS (the ADF s estimated based on the Client-Provided weekly volumes of WAS)

[MGDY [dry tons/day]|{dry tons/year]
Design Caporcity 1,700,000 0.33 122
3,500,000 0.67 246

N:\BCR Environmental Corporation\Operations\01 - Active Projects\Florida\1547 - Palatka.Florida\01 -

Application Engineering\SG02-SD\OSS Report -SD\BCR CleanB Treatment Calculator - Palatka.xlsx

Page: 10of3



WWTP PRODUCTION ESTIMATOR
CLEANB TREATMENT CALCULATOR

BOLD BLUE Client-provided Information
BOLD BLUE ITALICS Assumption
BOLD BLACK Calculations / carry-throughs
4.0 DEWATERING
4.1 TOTAL GALLONS TO DEWATERING [gal/day] 8,000 16,186
4.2 %TS of WAS/TAS to Dewatering [% w/w] 1.00% 1.00%
4.3 Biosolids, dry weight {dry tons/day] 0.05 0.10
Dewatering Specifications - enter the following Parameters, provided by the Client

4.4 Current Dewatering Schedule [days/week] 2 4
4.5 Current Dewatering Rate, per unit {gpm} 100.0 100.0
4.6 No. of Dewatering Units [No.] 1 1
4.7 Dewatered %Solids - Minimum [% w/wl] 18.0% 18.0%
4.8 Dewatered %Solids - Maximum [% w/wl 20.0% 20.0%

Dewatering Summary (Dewatering Specifications Included) - the Min., Max., and ADF EST Header are based on "4.1"

4.9 Total Gallons to Dewatering per Schedule "4.4" [gals/day] 28,000 28,325
4.9 Dewatering Schedule [hrs/day] 4.7 4.7
4.10 Biosolids, Wet Weight - Min. %75 "4.7" fwet tons/day]
4.11 Biosolids, Wet Weight - Max. %TS "4.8" [wet tons/day)

5.0 CLEANB TREATMENT

CleanB Models - WAS processing Ranges {(Max 2.0%TS) Min. Max.
5.1 Low-Volume CleanB [gpm] 30 60
5.2 Base Model CleanB (4-inch diameter unit) fgpm] 50 120
5.3 High-Volume CleanB {6-inch diameter unit) {gpm] 120 270
The cells above correspond to the Treatmant Matrices - a cell highlighted in that color corresponds to that CleanB Model
Expected Volume of WAS to be Treated Current Permitted
5.4 Mixed Sludge [galfwk] 56,000 113,300
5.5 Mixed Sludge Solids Concentration (% w/w] 1.00% 1.00%

CleanB + Dewatering Treatment Matrices - the "Days/week” & "hours/day" is the Wasting Schedule.

The corresponding cell indicates the CleanB Treatment Flow rate (in gpm) (and dewatering must match this flow).
»* calls with RED FONT are too low to Treat: Cells highlighted RED and with RED FONT are too high to Treat. **

[CleanB Treatment: days/week]

5.6

5.7 Current Average Volume of WAS [hours/day] 2.0 4.0 5.0
3.0 156 78 62
5.0 93 47 37
B.OI 58 29 23

[CleanB Treatment: days/week]

5.8 [hours/day] 3.0 4.0 5.0
3.0
5.0
8.0

[CleanB Treatment: days/week}

5.9 Permitted Average Volume of WAS [hours/day} 3.0 4.0 5.0
3.0 210 157 126
5.0 126 94 76
8.0 79 59 47

N:\BCR Environmental Corporation\Operations\01 - Active Projects\Florida\1547 - Palatka.Florida\01 -
Application Engineering\5G02-SD\0SS Report -SD\BCR CleanB Treatment Calculator - Palatka.xlsx Page: 20of 3



WWTP PRODUCTION ESTIMATOR
CLEANB TREATMENT CALCULATOR

BOLD BLUE Client-provided information
BOLD BLUE ITALICS Assumption
BOLD BLACK Calculations / carry-throughs
6.0 CLEANB CHEMICAL USAGE
6.1 Duration of interest [months] 12.0
Min. Max.

6.2 CleanB Pump Output [Liters/hr] 17.0 60.0
6.3 CleanB Dose Rate - Volumetric [mg ClIO2/L) 50.0 75.0
6.4 CleanB Dose Rate - Moss-bosis Min. Max.
6.5 Mass Dose Rate - Design Capacity ("5.4") (g ClO2/kg TS) 5.0 7.5
6.6 [g ClO2/kg T5]
6.7 ig CI02/kg TS)

ClaanB Treatment is a function of the %TS of the WAS. Higher the %TS, higher the dose rate.

The "Mass Dose Rate” figures the Cl02 dose on a "g C102/kg TS" basis - typically values >5.0g Cl102/kg TS ensures Class B

Estimated Chemical Consumption - weekly estimate is made. For daily consumption, divide by selected wasting schedule

Min. Max.

6.8 Est. Chem. Req. - Design Capacity '5.4" (gal/week] 22.0 32.9
6.9 [gal/week]

6.10 [gal/week] 44.4 b66.6

6.11 Est. Chem. Req. for "6.8" over Duration "6.1" [gal/duration] 1,142 1,713
6.12 [gal/duratian]

6.13 {gal/duration] 2,310 3,466

* Quantity required for both chemicals: 50% Sulfuric Acid & 15% Sodium Chlorite

Chemical Pump Dutput - Pump Matrices match chemical pump output to Treatment Matrices "5.6" & the Min. & Max. Dose Rates

*» All values in Cells are in Lph for each chemical **

[CleanB Treatment: days/week]

[hours/day] 2.0 4.0 5.0
AE Minimum Dose Rate ("6.3 Min."} - ';'g 1:: gg ::
2 lcurrent Average Volume of WAS ("'5.7"}
8.0 5.2 2.6 2,1
6.14 Maximum Dose Rate ("6.3 Max."} - :g ig: lg: :z
% |current Average Volume of WAS {"5.7") . . . .
8.0 7.8 3.9 3.1
[CleanB Treatment: days/week]
[hours/dayl} 3.0 4.0 5.0
3.0 0.0 0.0 0.0
6.15 5.0 0.0 0.0 0.0
8.0 0.0 0.0 0.0
3.0 0.0 0.0 0.0l
6.16 5.0 0.0 0.0 0.0
s.ol 0.0 0.0 0.0
[CleanB Treatment: days/week]

[hours/day] 3.0 4.0 5.0
Minimum Dose Rote {"6.3 Min.") 34 Y 134 2
617 | permitted Average Volume of WAS ("5.9") S‘OJ 112 8.4 6.7
8.0 7.0 5.3 4.2
Maximum Dose Rate {*6.3 Max.") - 3.0 A ZL0 —
6.18 Permitted Average Volume of WAS ("5.9") S0 16.8 2 10.1
8.0 10.5 7.9 6.3

Cells highlighted in ORANGE handle the Min. Pump Output *5,2" - BLUE highlighted Cells handle the Max. Pump Output “6.2"

N:\BCR Environmental Corporation\Operations\01 - Active Projects\Florida\1547 - Palatka.Florida\01 -

Application Engineering\SG02-SD\OSS Report -SD\BCR CleanB Treatment Calculator - Palatka.xlsx Page: 30f3



Florida Department of Environmental Protection

REQUEST FOR INCLUSION ON THE CWSRF
PRIORITY LIST

Clean Water State Revolving Fund Loan Program
Bob Martinez Center, 2600 Blair Stone Road, MS 3505, Tallahassee, FL 32399-2400

Process 1o receive a State Revolving Fund (SRF) Loan. The Request for Inclusion (RF1) form, 62-503.900(1), lets us know that you
are interested in obtaining a SRF loan. Each RFI will be assigned a project engineer to assist you throughout the SRF funding process.
The information contained in the RFI is used to determine a priority score for your project; and the priority score is used to rank
projects on the SRF priority list. Only projects ranked on the fundable portian of the priority list will receive consideration for a loan.
Your project engineer will assist you in understanding all program requirements necessary before you are asked to submit a loan
application, forms 62-503.900(2) or 62-503.900(3). Please note that project costs incurred before a SRF loan agreement is executed or
an authorization to incur costs is provided are ineligible for reimbursement.

Project Number:

(Filled in by DEP)
Type of loan applying for: Planning (] Inflow/Infiltration Rehabilitation [] Design [] Construction [J

1. Applicant's Name and Address

Project Sponsor: City of Palatka Drew WWTP Contact Person: Michael Czymbor
3010 Browns Landing Road

street address)
Palatka Putnam EL 32177

(city) {county) (state) (zip code)

386-329-0146 386-329-0183 mczymbor(@palatka-fl.cov
(telephone) (ext.) (FAX) {email address)
Contact Person Address (if different): 201 N 2™ st. Palatka FL 32177

(street address) (city)} (;ate) (zip code)

2. Name and Address of Applicant’s Consultant (if any).

Firm: BCR Environmental Corporation Contact Person: Aaron Zahn
3740 St Johns Bluff_Rd Suite 21

(street address)
Jacksonville FL 32224
(city) (state) (zip code)
904-819-9170 904-998-3828 azahn@bcrenv.com
(telephone) (ext.) (FAX) {email address)

3. Certification by Authorized Representative: | certify that this form and attachments have been completed by me or at my direction
and that the information presented herein is, to the best of my knowledge, accurate.

mczymbor@palatka-fl.gov 12/22/2014
(email address) (date)
Michael Czymbor City Manager

{name, typed) (title)

(signature)

Form RF1 |; Incorporated in paragraph 62-503.200(30) Page | of 3 Effective Date: 4-22-14



4. Eligible Projects.

a. Stormwater management facilities, such as detention/retention facilities, treatment facilities, etc. sponsored by a local
government {eligible under Section 212 of the amended Clean Water Act).

b. Wastewater management facilities, such as sewers, pump stations, treatment plants, reuse facilities, sludge facilities, etc.
sponsored by a local government (eligible under Section 212 of the amended Clean Water Act).

c. Nonpoint source pollution control best management practices for agriculture, silviculture, on-site treatment and disposal,
wetlands, mining, marinas, brownfields or groundwater protection sponsored by any entity (eligible under Section 319 or 320
of the amended Clean Water Act).

5. Project Information (Please attach).
Describe the project, its location, the scope, why it's needed and the environmental benefit.

Attach maps showing system boundaries, existing and proposed service area, and project area.

6. Estimated Costs (Clean Water Act Section 212, 319, and 320).

a, Planning and/or SSES 75.000

b. Design 451,250
c. Special Studies 0

d. *Eligible Land

e. Construction, Equipment, Materials, Demolition and Related Procurement 2.105,000
f. Construction Contingency (10% of ltem €) 526,250
g. Technical Services during Construction

h. Sum of Items a. through g. 3,157,500

*Funding shall be limited to the fair market value of the acreage of land necessary for and integral to the treatment process,
including the zone of discharge. If additional land is purchased, the eligible amount shall be the acreage of land necessary for
treatment divided by the total area purchased times the purchase price.

7. Project Schedule. {Month and Year)
Submit the planning or SSES documentation January, 2015
Submit the design documents, obtain permits, and acquire sites (as necessary) May, 2015
Start activity (such as construction or non-structural best management practice) June, 2015 {contingent on

funding approval

Complete activity (such as construction or non-structural best management practice) September 2015

8. Population

Population served by the system
Population to be served by the project 11,000

9. Project Priority
a. Baseline Priority Categorization.

Identify the category score(s} and construction costs(s) for which the project qualifies. The baseline priority score (BPS)
shali be determined by prorating each component.

Form RFI 1; Incorporated in paragraph 62-503.200(30) Page 2 of 3 Effective Date: 4-22-14



Component

Construction
Project Component Priority Points Cost
1. Eliminate a documented acute or chronic public health hazard. Examples:
Elimination of failing septic tanks or failing package plants or elimination of
sanitary sewer overflows. 500 points
2. Implement a project included in, or to be implemented as a direct result of, an
adopted Basin Management Action Plan or a Reasonable Assurance Plan approved
pursuant to section 403.067, F.S. 450 points
3. Protect surface or ground water by reducing a documented source of pollution,
pollution reductions necessary to meet regulatory requirements, or repairs by local
governments or on-site system management entities, under section 319 of the Act,
that correct septic tank failures in springsheds of first-magnitude springs. 400 points
4. Address a compliance problem documented in an enforcement action where the
Department has issued a notice of violation or entered into a consent order with the
project sponsor. 375 points
5. Meet the criteria for Innovative/Alternative; correct excessive inflow/
infiltration, scheduled rehabilitation, replacement; repair described in an approved
asset management plan; or reuse that replaces an existing or proposed demand on a
water supply. 350 points 350
6. Planning and design loans and rehabilitation, replacement or repair not included
in an approved asset management plan. 340 points
7. Projects that construct other reclaimed water systems or residuals reuse that do
not meet the criteria of component 5. above. 300 points
8. Ensure compliance with other enforceable standards or requirements. 200 points
9. Timely submitted projects that otherwise meet the requirements of the Act. 100 points

b. Restoration and Protection of Special Water Bodies.

In order to qualify for a base score multiplier, identify which of the water bodies listed below that the project will assist in
restoring or protecting and reference the location in existing documentation where substantiating information may be found
or attach other such substantiating information. If none are selected, the multiplier equals 1.0. [fone or more are selected,
the multiplier is 1.2.

A priority water body identified in an adopted Surface Water Improvement and

Management (SWIM) Plan. O

A water body classified as OQutstanding Florida Waters. O

A water body classified as Wild and Scenic Rivers. 1

A water body located in a priority watershed established under the Unified Watershed Assessment Program. a

c. Projects that document any of the following shall have bonus points added to the priority score afier the adjustment
under paragraph (a} above, as indicated.
i. Elimination of Ocean Outfalls 15 points 4
2. Projects that demonstrate consistency with a Water Resource Management plan 15 points X

Return the completed form to the State Revolving Fund Program, 2600 Blair Stone Road, MS 3505, Tallahassee, Florida, 32399-2400.
The form may be scanned and emailed to SRF_Reporting@rdep.stale.ll.us or may be sent by FAX to (850) 245-8411.

Form RFI 1; [ncorporated in paragraph 62-503.200(30) Page 3 of 3 Effective Date: 4-22-14
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CITY of

a s LA

" FLORIDA

CITY COMMISSION AGENDA ITEM

SUBJECT:

RESOLUTION approving and authorizing the execution of a Letter of Understanding with the Palatka Housing
Authority (PHA) regarding the development and construction of future public housing units within the City as
described in the Palatka Housing Authority's Annual and 5-Year Plan FY 2015-2019 - Adopt (tabled during regular
session on 1/8/15) - STAFF RECOMMENDATION TO CONTINUE TO FEBRUARY 12, 2015

SUMMARY:

On January 8, 2015 the City Commission took action to table the adoption of this Resolution in order to schedule a
workshop on the matter of the PHA Annual and Five-Year Plan. A copy of those minutes is attached. Also tabled,
but to a time certain of January 22, was the item reconsidering the motion to approve the PHA Annual and five-year
plan. This Resolution was to be adopted prior to the reconsideration of the motion, which was brought forth by
Commissioner James Norwood, Jr.

This Letter of Understanding is proposed as a result of the Palatka Housing Authority's request for the Commission to
reconsider execution of it's Annual and 5-year plan to develop six rental units in the City of Palatka.

At it's December 11, 2014 meeting, the Commission found that the Plan to develop four to six multi-family units in
the South Historic District was not in compliance with the City's Adopted Comprehensive Plan. The proposed Letter
of Understanding outlines terms for the PHA's future development/construction of public housing units within the
City. Staff recommends adoption of this Letter of Understanding prior to the Commission's reconsideration of the
execution of the documents certifying the PHA's Annual and 5-yr Plan’s consistency with the City's adopted
comprehensive plan as previously submitted.

The Palatka Housing Authority Board approved the attached Letter of Understanding at a special meeting called on
January 6, 2015.

RECOMMENDED ACTION:
CONTINUE ITEM TO FEBRUARY 12, 2015

ATTACHMENTS:
Description Type

(] Resolution for LOU - PHA Resolution

0 Letter of Understanding - PHA {Proposed) Exhibit

(M| PHA Request for Reconsideration of 5-yr Plan Attachment

[a Minutes excerpt - 01/08/15 City Commission Mgt Backup Matenal
REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers. Betsy Approved 112/2015- 12 30 PM
City Clerk Driggers, Belsy Approved 11122015- 1231 PM
City Manager Czymbor, Michael Approved 11272015- 154 PM
Finance Reynolds, Matt Approved 171312015 - 1 44 PM

City Clerk Driggers, Betsy Approved 1H32015- 146 PM



RESOLUTION No. 2013-11-xx

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AUTHORIZING THE CITY MANAGER TO EXECUTE A LETTER
OF UNDERSTANDING WITH PALATKA HOUSING AUTHORITY
REGARDING THE RECONSIDERATION OF THE CITY OF
PALATKA’S EXECUTION OF THE AUTHORITY'S ANNUAL AND
5-YEAR PLAN FY 2015-19 TO CERTIFY 1TS COMPLIANCE WITH
THE CITY OF PALATKA’S ADOPTED COMPREHENSIVE PLAN,
AND THE DEVELOPMENT OF SINGLE-FAMILY HOUSING
UNITS AT 913 AND 923 LAUREL STREET PLUS TWO OTHER
UNITS ON PROPERTY LOCATED WITHIN THE CITY OF
PALATKA

WHEREAS, at its December 11, 2014 regular meeting, the City of Palatka heard a request from
the Palatka Housing Authority (PHA) to authorize the Mayor’s execution of certain HUD forms
certifying 1o the consistency of the PHA's Annual and S-year plan FY 2015-19 with the City of
Palatka’s Adopted Comprehensive Plan; and

WHEREAS, the Palatka City Commission took action to authorize execution of the Plan
provided Paragraph 7 was struck from the document, based upon testimony that the PHA planned
to develop four to six multi-family rental units on two lots located in a designated histotic district,
finding this was not in compliance with the City’s Adopted Comprehensive Plan; and

WHEREAS, PHA has acquired ownership of two (2) parcels of real estate located within the
boundaries of the City of Palatka and which arc more particularly identified by their strect
addresses of 923 and 913 Laurel Street (“the property™); and

WHEREAS, PHA acquired the property with the intent of constructing “public housing”
thereon; and

WHEREAS, the propertics are located within a geographical subdivision of the City of
Palatka, known as a “historical district” as defined and designated by applicable ordinances of
Palatka; and

WHEREAS, PHA and Palatka desire to agree upon actions which will recognize Palatka’s
obligation to ensure compliance with rules, regulations, and guidelines applicable 10 the historic
district while also facilitating PHA’s intent to construct additional public housing in “non-
impacted areas” of the City. For purposes of this agreement, “non-impacted arcas™ shall be
defined in a manner that is consistent with definitions adopied by the U. S, Department of Housing
and Urban Development.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida, that the City Manager is hereby authorized to execute and deliver on behalf of the City of
Palatka a Letter of Understanding, attached herelo and incorporated herein as Exhibit A, setting
forth certain understandings between the City and PHA regarding the City of Palatka’s
reconsideration of the PHA's Annual and §-vear plan FY 2015-19 as originally submitied and the
development of single-family housing on 913 and 923 Laurel Strect plus two other lots located
within the City of Palatka.



PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 227
day of January, 2015,

CITY OF PALATKA

By: Its MAYOR
ATTEST:

CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY



LETTER OF UNDERSTANDING
BETWEEN

CITY OF PALATKA AND PALATKA HOUSING AUTHORITY

BY THIS DOCUMENT, the Palatka Housing Authority, a public housing authority
created pursuant to applicable Florida Statutes, (hereafter PHA) and the City of Palatka, a
municipal subdivision of the State of Florida (hereafter Palatka), in exchange for the mutual
promises and benefits conferred thereby and set forth below, have this day of January,
2015, entered into this agreement and letter of understanding by which they each agree to be
bound, and which they each, in good faith, believe will further the best interests of the citizens of
the community which they serve. Accordingly, they agree as follows:

WHEREAS, PHA has acquired ownership of two (2) parcels of real estate located
within the boundaries of the City of Palatka and which are more particularly identified by their
street addresses of 923 and 913 Laurel Street (“the property”); and

WHEREAS, PHA acquired the property with the intent of constructing “public
housing” thereon; and

WHEREAS, the properties are located within a geographical subdivision of the City of
Palatka, known as a “historical district” as defined and designated by applicable ordinances of
Palatka; and

WHEREAS, PHA and Palatka desire to agree upon actions which will recognize
Palatka’s obligation to ensure compliance with rules, regulations, and guidelines applicable to
the historic district while also facilitating PHA’s intent to construct additional public housing in
“non-impacted areas” of the City. For purposes of this agreement, “non-impacted areas” shall be
defined in a manner that is consistent with definitions adopted by the U. S. Department of
Housing and Urban Development.

NOW, THEREFORE, it is agreed as follows:

1. Palatka agrees to reconsider and approve the *Annual and Five Year Plan” which was
submitted by PHA to the Palatka City Commission at its December 11. 2014, City Commission
meeting, provided that:

a) The plan’s terms remain substantially as previously submitted with the exception of
changes necessitated by the change in the date of consideration, and those changes
specified below;

b) The plan, as previously written, contemplated PHA’s construction of additional
public housing in non-impacted area of the City of Palatka with the number of said
units not to exceed six (6) during the time frame contemplated by the plan. The plan
as submitted for reconsideration shail be modified and shall “cap” the total number of
additional public housing units to be constructed during the time frame contemplated
by the plan at four (4) instead of the six (6) previously contemplated.

ettt — e ———
Palatka-PHA Letter of Understanding - January 8, 2015 Page 1



¢) The plan does not specify the location of said units or the type of units to be
constructed, however PHA and Palatka agree that al! of the additional public housing
units constructed by PHA during the time frame contemplated by the plan shall be
detached “single-family structures, stand alone” units rather than multi-family units,
and, that no more than two (2) of said units shall be constructed within a radius of
three hundred feet (300) of each other or of any other existing or proposed public
housing unit.

d) Any public housing units constructed by PHA in accord with the plan’s provisions
will be constructed in compliance with Palatka’s Comprehensive Plan, applicable
zoning and land use/building codes, and any other code or Ordinance provision that is
applicable.

7. Palatka and PHA believe, in good faith, that the understanding set forth herein will
further the interests of the citizens of Palatka, while also recognizing and respecting the goals
and intentions of PHA to provide affordable public housing to the citizens of Palatka.

Having read the above, the undersigned representatives of their respective agencies set
forth their signature below as evidence of the intentions of their respective agencies to be bound
by this agreement. Further, said representatives confirm that they have each been authorized by
their respective governing boards and bodies, in accord with established procedures, laws, and
guidelines which govern the operation and conduct of said boards,
to enter into this agreement.

(SEAL)
THE CITY OF PALATKA, FLORIDA
ATTEST:
By:
Title:__Michael J. Czvmbor, City Manager
CITY CLERK
Date:
WITNESS: PALATKA HOUSING AUTHORITY
By:
Print Name:
Titie: __John Nelson, Jr.. Executive Director
Print Name: Date;

M
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STATE OF FLORIDA
COUNTY OF PUTNAM

I HEREBY CERTIFY that on this day before me, an officer duly qualified to administer oaths and take
acknowledgments, personally appeared John Nelson, Jr., as Executive Director of the Palatka Housing Authority,
who is ___ personally known to me or ___ who has produced proper identification, and who, afler having been duly
sworn, acknowledged before me that he is the person described in and who executed the foregoing instrument and he
acknowledged before me that he executed the same freely and voluntarily for the purposes therein expressed, and who
swears and affirms that the information set forth above is true and correct to the best of his knowledge.

WITNESS my hand and official seal at Palatka, County of Putnam and State of Florida this day of
,2015.

My Commission Expires:
(Seal) Notary Public, State of Florida

__—‘_"—_m

Palatka-PHA Letter of Understanding - January 8, 2015 Page 3



PALATKA A
HOUSING I: ﬂ\\\
AUTHORITY

Sorving Polathas Housing Needs Since 1962

December 22, 2014

Mr. Michael Czymbor, City Manager
City of Palatka

201 North 2™ Street

Palatka, F1. 32177

Re: PHA Annual Plan Adoption
Dear Mr. Czymbor:

In response to your letier indicating that the City Commission adopted the Annual Plan and Five
Year Plan with the deletion of Section 7.0, it is our opinion that our plan meets the City’s
Comprehensive Plan and the CRA plan. Our plan did not designate any particular site and as it
now stands, the City Commission is saying that we cannot develop anywhere within the City of
Palatka.

It is our request that this item be brought back to the City Commission for reconsideration at the
next Commission meeting dated January 8,2015. We are atiaching the required documents for
inclusion on the Agenda.

Sincerely,

Dbl

John Nelson, Jr.
Executive Director

CC:  Belsy Driggers, City Clerk
Thad Crowe, City Planner
Terrill Hill, Mayor-elect
Mary Lawson-Brown, Vice-Mayor
James Norwood, Commissioner
Rufus Borom, Commissioner-elect
Justin Campbell, Commissioner-elect

400 North 15" Street « P.O. Box 1277 » Palnika, Florida 32177
Office: 386-329-0132 « Fax: 386-329-0145 » Suncom: 860-0132



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
18 PHA Information
PHA Name: Palatkn Housing Authority PHA Codc: FLOST
PHA Type: [ Small [ High Performing (X Standerd £J HCV (Section 8)

PHA Fiscal Year Bepinaing: (04/01/2015)

2.0 Tnventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 4]9 Number of HCV units: 340
3.0 Submlssion Type
5-Year and Annual Plan [ Anrua) Plan Only [ 5-Year Plan Only
. PHA Consortla [ PHA Consortia: {Check box if submisting a joint Plan and tomplete table below.)
. . No. af Units in Each
Participating PHAS gl‘-}l‘t Er:m?) Included in the lér:gnm; Not in the Progrim
PH HCY
PHA 1.
PHA 2:
PHA 3:
50 5-Vear Plan. Complele jtems 5.1 and 5.2 only a1 5-Year Plan vpdate.

51 Mission. Siale the PHA's Mission for serving the needs of low-incame, very low-income, and extremely low incame families in the PHA's
Jurisdiction for the next five years: MISSION STATEMENT

To promotc edeguaie and affordable housing, economic opportunity and a suitable Jiving environment fres from discriminztion. The Palatkn
Housing Authority in partnership with the community is committed to providing safe, affordable and qunlity housing options for economic
independence to residents of Palatka end Putnam County, We seelt to create equel opportunitics theough education and training for residents to
reach self-sufficiency and cconomic independence,

Page 1 of 5

form HUD-50075 (4/2008)



32

Goals and Objectives. Tdentify the PHA's quantifioble gools ond objectives thol will enable tie PHA to serve the needs of low-income and very
fow-income, and extremely low-income families for the next five years. Include o repart on the progress the PHA has made in mecting the goals
and objectives described in the previoua 5-Year Plan,

- &4 B ¥ 8 & 8 & @& ll.l.ll.'..l....

Increase the availobility of decent, sefe, and offerdable housing

Levernge private or other public funds to crenie additional housing opportunitics
Acquire or build units ar developments

Waorldng with lecal government/growth menagement and zoning

Banks and government donations

Imprave public housing management

Improve vouches monagement

Increase customer satisfoction

Concenlrate on efforts to improve specific management functions: (public housing finance; voucher unit inspections)
Renovate or modemize public housing units

Provide replaccment public housing

Provide voucher mobility counseling

Conduct outreach efforts to patentiol vouclier landlords

Implement voucher homeownership program

Implement public housing or other homeownership programs

Provide 9— 10 homeawnership opportunitics for low-income families of Putnam County

HUD GOAL It

Improve community quality ol life and ecanomic viiality
Provide an improved living environment
Implement measures to deconcenirate poverty by bringing higher incame public housing houscholds into lower income developments
implement public housing security improvements
Designate developments of buildings for particular resident groups: cldetly
Improve marketing/public relations
Cross training
Interface with other organizations in each neighborhood: schools/chusches
Promote volunteerism and community service
Increase resident involvement in programs that promote sclf-sufficiency

HUD GOAL L
Promote sedi-sulliciency and asset development of familics and individuals
Promote self-sulficicney and asset development of assisied houscholds
Increase the number and percentege of employed persons in essisted families
Provide job skills and employability training services for adult residents
Provide vocationn) assessment services for adult residents
Partnes with Work Source (w/MOU) to provide job training opportunities for ndult residents
Provide Genernl Equivatency Diploma (GED) end Adult Busic Education (ABE) for aduls residents
Get residents involved in enrly services
Provide life skills training for adults
Provide training to residents in the development and operation of small businesses
Tutoring and carly chitdhood education
Truancy prevention progrm
Camputer Lab
Mentor Program
Communication skills: staflfresidenis/community

HUD GOAL 1V
I'ravide improved living envirenment

Continue implementation of Domestic Viokence Policy end procedures,

Continue collsbomtive retntionship with the Palatka Police Department through monthly meetings and the menitoring of case report
numbess in an effort to implement sceurity improvements throughout el public housing neighborhoods.

Develop linkages and refervals lo approprinte counseling (PHA Director of Resident Services) in eddition to those currently available
through the local domestic violence sheller.

Page 2 of 5

form LIUD-50075 (4/2008)




60

PHA Flan Updote
() Identify ol) PHA Plan elements that hove been revised by the PHA since its fast Annunl Plan submission:

Scction § Adminisirative Plan:

(8} Inwroduction of the Palatka Housing Authority (PHA) Housing Choice Voucher Homeownetship Program which is designed to expand
homeownership opportunitics for voucher porticipants. This program will assist HCV participants to transition from reninl nssistance fo
homeownership using their voucher assistance,

{b) Identify the specific location(s) where the public moy obtain copics of the 5-Year end Annual PHA Plan. For a complete list of PHA Plan
clements, see Section 6,0 of the instructions.

{t) Locations for public viewing of PHA Annual Plan:
§) Main administrative office of the PHA
2) Main administrative office of the City of Palotka
3) Public [ibrory
4) PHA development (Dr. James A. Long Community Center)

70

Haope VI, Mized Finnnce Modernizatlon or Development, Demalition and/or Disposition, Conversion of Public Housing, Homecownersliip
Programs, and Irojeci-based Vouchers. fnclde siatements related 1o these programs as applicable.
Development of six (6) units for public housing using replaczment housing and copital improvement funds,

80

Capital Improvements, Please complete Ports 8.1 trough 83, os opplicoble.

8.1

Capital Fund Program Annual Sintement/Performance ani Evaluation Repnrl, As part of the PHA 5-Yeor and Annunl Plun, onoually
complete and submit the Caplial Fund Program Annual Statement/Pecformance and Evaluation Report, form HUD-50075.1, for each cusrent and
open CFP grant and CFFP financing.

8er Altachment:
8)  FY 2015 Capilad Fund Program Annusl Statement (FLO57a01)

Capital Fund Program Five-Year Action Plon. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Actlon Plan, form HUD-5(075.2, and subsequent annual updaies {on a rolling bosis, ¢.g., drop current yeor, and add [atest year
for a five yeor period). Large capital items must be included in the Five-Yeor Actian Plan.

See Attnchments:
@)  FY 2016 - 2019 Capital Fund Program Five-Year Action Plan (FLOSTb01)

83

Copital Fund Finoneing Program (CFFT).
[ Check if the PHA proposes to use ony portion of its Capital Fund Program (CFF)Replacement Housing Factor (RHF) to repay debt incurred to
finence capilnl improvements.

Page 3 of 5
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Housing Needs. Based an information provided by the spplicable Consolidated Plan, informntion provided by HUD, and other generally ovailoble
data, moke a teasonable cffort (o idenlify the housing needs of the low-income, very low-income, 1nd extremely low-income familics who mside in
Whe jurisdiction served by the PHA, including etderly familics, familics with disabilitics, and louseholds of various races ond ethnie groups, and
ather fnmilies who are on the public housing ond Section 8 tenant-based assistonce waiting lists. The identification of housing needs must address
issues of affardability, supply, quolity, accessibility, size of units, and location.

Housing Needs of Families in the Jurisdiction
Dy Famlly Type
Famtly Type Overall Afford- Supply Quulity Access- Size Loen-
. ability ibility lion
9.0 Income <=30% of AM!I
1640 5 4 q 2 2 3
Incore >30% bul <=50%
of AMI 2692 4 4 4 2 2 2
Income =503 bul <80% of
AMI 1121 3 3 3 2 2 2
Elderly 1046 5 3 3 3 2 2
Families with Disabilities
N/A
White 881 2 2 2 2 2 2
African Americans 1020 5 [] 3 3 k] 2
Hispanic 323 5 4 2 2 3 2
Other N/A
9.1 Stealegy for Addressing Housing Necds. Provide o brict description of the PHA's straiegy for addressing the housing nceds of families in the
jurisdiction and on the waiting list in the upcarning year. Note: Small, Section 8 only, and Tiigh Performing PILAS complese only for Annual
Plan submission with ibe 5-Year Plan.
Additions) Information, Describe the following, as well os any additional information HUD has requested.
(s) Progress in Meeting Mission end Goals. Provide a brief siatzment of the PHA'S progress in meeting the mission and goals described in the 5-
Year Plon.
(b} Sigaificant Amendment end Substantial Devistion/Medificstion. Provide the PHA's definition of “significant amendment” and “substantial
deviationfmodification”™
{a) Trogressin Meeting Mission and Goals:
The Palntisa Housing Authority in parinership with the community is commitied lo praviding safe, affordable and quality housing
options for cconomic independencs to residents of Palatkn and Putnam County. We seek to crenle equal opportunities through education
100 end trnining for residents to reach self-sufficiency and economic independence. Cur efforts to progressively meet our mission and goals

have been enhanced with the Homeownership program.

The Palntkn Housing Authority continues working partnerships with Waork Sousce, St. Johns River State College, lace! businesses, the
Fienrt of Putnam, Meridizn Behovioral Healtheare, Department of Family and others within the community (o form o coslilion of
resources for our residents.

(&) Significant Amendment = The Palotkn Housing Authaity's definition of significant amendment in reference 1o our Five-Year Agency
Plon and Annual Plan will pply ifa fosmal vote of the Beard of Commissioners is required for any changes to the PHA Five-Year Plan.

{c) Substantiol Devintion/Modification ~ The Palatkn Housing Autharity hes determined that a substantial deviation/modification will
wecur only if  formal vote of the Board of Commissioners is required for chienges. In addition, any decision to demolish or dispose of
development or designate o development as "clderly only” or “disabled anly™, requiring a public hearing and Boord of Commisslones
spproval, as well as HUD appsoval, will be considered 0 substantio} deviation/modification 1o the PHA Five-Year Agency Plm.

{1) Designated Housing = The PHA has submitted an application to SAC for designation ef clderdy housing for the Annic M. Spell Senior
Community.
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Required Submission for FIUD Ficld Office Review. In addition lo \he PHA Plan template (HUD-50075), PHAS must submit the lollowing
decuments. Tiems {a) through () moy be submitied will signature by mail o clectronically with scanned signatures, but electronic submission is
cncouraged. Nema (h) through (3) must be attoched electronicelly with the PHA Plan. Note: Faxed copics of these documents will not be sccepled
by the Field Office.

{n) Fozm HUD-50077, PHA Certifications of Compliance with the PA Plans and Related Regulations (which inciudes all cerlifications relating
1o Civil Rights)

{b) Farm HUD-50070, Certification for a Drug-Free Workplace (PHAs recciving CFP grants only)

{t) Form HUD-50071, Certification of Payments to Influence Federal Transactlons (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activitles (PHAS receiving CFT' granis anly)

(¢) Form SF-LLL-A, Disclosure of Lobbying Activites Continuation Sheet (PHAs reeeiving CFP granis only)

(D) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submilted by the PHA ns an attackment la the PHA
Plan, PHAs must lso include a nasrative describing their anclysis of the recommendations and the desisions made an these recommendalions.

() Challenged Elements

(1) Forrn BUD-50075.1, Capfral Fund Program Annual Statement/Performance and Evaluation Report {PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS reeeiving CFP grants only)

Seo Attachments:
g} Form HUD-50077 PHA Cestilications of Complionce wilh the PHA Plans and Reloted Regutations - FLO57¢01)
b} Form HUD-50077-CR Civil Rights Cestification ~ FLO57d
¢)  Form HUD-50070 Centification for a Drug-Free Workplace — FLO57¢01)
d) Form HUD-5007) Certification of Payments ta Influence Federnl Teansocetions — FLO5TI0L)
¢) Form SF-LLL Disclosure of Lobbying Activilies - FLOS7201)
N  Cenification PHA Plans Consisteney with the Consolidsted Plan (FLO57ThOL)
g) Resident Advisory Board (RAD) comments— FLO57i01)
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The following is an excerpt from the Draft/unadopted minutes of a regular Palatka City Commission
meeting held on January 8, 2015, concerning Agenda Items #4 and #5:

RESOLUTION authorizing execution of a Letter of Understanding with the Palatka Housing Authority
regarding the development and construction of single-family housing units on 923 and 913 Laurel Street
plus two others lots in the City of Palatka, and reconsideration of certification of the PHA’s Annual 5-
year Plan FY 2015-2019 - Adopt — The Clerk read a Resolution entitled A RESOLUTION OF THE CITY OF
PALATKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO EXECUTE A LETTER OF UNDERSTANDING
WITH PALATKA HOUSING AUTHORITY REGARDING THE RECONSIDERATION OF THE CITY OF PALATKA'S
EXECUTION OF THE AUTHORITY’S ANNUAL AND 5-YEAR PLAN FY 2015-19 TO CERTIFY ITS COMPLIANCE
WITH THE CITY OF PALATKA’S ADCPTED COMPREHENSIVE PLAN, AND THE DEVELOPMENT OF SINGLE-
FAMILY HOUSING UNITS AT 913 AND 923 LAUREL STREET PLUS TWO OTHER UNITS ON PROPERTY
LOCATED WITHIN THE CITY OF PALATKA. Commissioner Norwood moved to adopt the Resolution as
read. The motion died for lack of a second.

John Nelson, Palatka Housing Authority (PHA), 400 N. 15" Street, said this resolution is based upon
conversations between the PHA and City officials. This changes the intent to construct multi-family
units on 913 and 923 Laurel, to construction of single-family homes so that construction would be
compatible with existing structures within that particular neighborhood. The construction would be
sympathetic to the type of structures that now exist in the Historic District. He distributed photos of
similar type of housing (filed), saying they don’t have set plans or designs, but the drawings that he
distributed are examples of sympathetic housing that were constructed in another city in a similar type
of neighborhood. They are familiar with historic-type construction, albeit it modern construction.
Commissioner Brown said these are beautiful homes; however, she feels the City needs to be fiscally
responsible. If these are PHA rental properties, the City receives no tax dollars. These are two lots
where someone might build a tax producing building. Just in the past year the City has had two very
large commercial buildings taken off the tax rolls by non-taxable entities. It is an injustice to Staff to
allow governmental entities to continue taking buildings and properties off the tax rolls. Staff went five
years without raises and over the past two years have had minimal raises, and those were more than
dwarfed by increases in health insurance rates. Palatka's millage rate is over 9 mills, which keeps
people from coming here. They want people to move here. She asked how much payment in lieu of
taxes the PHA gives the City for all of its properties. Mr. Nelson answered they pay a total of around
$18,000 per year. Commissioner Brown noted some people pay that for one or two pieces of
residential property. She is all for subsidized housing units, but they can’t keep this up. The Fire
Department has to respond to every call, as does the Police Department. Trash is picked up twice a
week. They need to keep staff for things like infrastructure repairs. If these houses could be buiit so
they could be sold later, she would be for it. Currently the City is in a budget crisis. Their contingency is
not adequate.



Mr. Nelson said the Housing Authority has a waiting list of over 500 people. Of those, 742 are residents
of Putnam County. 522 are residents of the City, They are proposing to construct two units on Laurel
Street and two units someplace else. This will give them a wait list of 519 City residents. Discussion
ensued on where people can find affordable rental housing. Commissioner Brown said they need to
find a way to put people in transitional housing so they can use PHA housing as a stepping stone. They
can’t operate the town on no tax base. It's a struggle. Mr. Nelson said 34% of the families in the City
live below the poverty line. Across the country people are being forced out of rental units due to
increases in rental rates. These folks are not able to get into rental housing.

Mr. Holmes said this Letter of Understanding came about as a result of the action taken by the City at
its December 11, 2014 when it approved the PHA’s presented Annual and 5-yr plan with the elimination
of Paragraph 7, which called for the construction of four to six rental units over the next year. The plan
was not site-specific, but based upon PHA's action on buying some properties on Laurel Street and
inquiries made concerning their development, it was acknowledged by Mr. Nelson that the construction
of multi-family units was planned and would take place on the two lots on Laurel Street. Based upon
the assumption that the construction would be on Laurel Street, the City rejected that portion of the
Plan as it was not consistent with the City’s Adopted Comprehensive Plan, based on the City Planning
Director’s belief and testimony that the City's Comprehensive Plan does not contemplate new multi-
family rental housing in the historic districts. The Plan as presented stated the PHA planned to
construct six new rental units. Following the 12/11/14 meeting, there were conversations as to
whether or not this violates Fair Housing Standards, and whether the PHA would challenge the decision.
This Agreement is the result of negotiations. This provides that the proposed units would be reduced
from six to four, and they will be single-family homes. No more than two units can be placed within 300
feet of each other, which eliminates the “cluster” effect. This is favorable to all. From his legal
perspective, it's not for him to make a policy decision, but if they are going to reject new construction
as part of the PHA five-year plan, there has to be a legally defensible basis for that decision. Saying they
don’t want public housing in the historic district is not defensible, in his opinion. If they are going to
reject new construction by the Housing Authority, they will have to do so based upon a different tact.
They can do so by citing Palatka as a negatively economically impacted area and by the Commission
stating it believes that public housing units that are not owner-occupied will place an undue burden on
the city. This was not articulated at the last meeting. If the Commission is going to deny this, they need
to state a legally defensible basis. Last month the Commission stated their denial of Paragraph 7 was
due to its violation of the Adopted Comprehensive Plan. Now the PHA has come back and said they are
not going to build multi-family units, but plan to build single-family units, which eliminates that
objection. If they are going to reject Paragraph 7 again, which calls for new public housing, they will
have to object on a broader basis of Palatka’s status as an economically constrained area, and that this
would add an undue burden to what is already an economically constrained area.

Mr. Czymbor said around 52% of the parcels in the community generate ad valorem taxes; the other
48% don’t. They've had discussions with Mr. Nelson concerning an equitable amount for payment in
lieu of taxes. $18,000 is extremely low. He stated that Mr. Nelson has agreed that the City, County and
PHA need to get together and talk about the needs of the community while respecting the distress the



City is under by the sheer magnitude of the number of public housing units already here. There is a
need for further discussion.

Commissioner Norwood disclosed that Mr. Nelson called him to discuss this matter. He agrees with Mr.
Holmes’ assessment. At the last meeting they rejected the PHA's plan to build multi-family dwellings in
the historic district because of its inconsistency with the Comprehensive Plan. This new Plan and
agreement are now consistent with the comprehensive plan. He voted to exclude Paragraph 7 at the
last meeting because of its non-compliance with the Comprehensive Plan, but also because of the
constrained tax base, and the image this presents. The PHA units use up a lot of public safety services.
The City has to put measures in place to change the image of public housing in Palatka. He is also
concerned that a denial may affect Palatka’s ability to receive federal funding; they apply for CDBG
grants all the time and have been awarded numerous grants. This could cause an investigation based on
Fair Housing Standards. Once this type of investigation starts, the DEO could halt al! of this type of
funding. Now that the PHA has amended its plan to comply with the City’s Adopted Comprehensive
Plan, if the City doesn’t want any more public housing because there is already enough here, they need
to make that statement. This will continue to come before the Commission.

Mr. Nelson said several years ago they had more public housing in the City. In the spirit of cooperation,
the PHA sold the City the Frank George Apartments, which made up 100 units of public housing. To
date they've only replaced 36 of those 100 units. They are now asking to replace four more units,
which will bring that to 40 units, or 40% of the units that were removed. This is not unreasonable. if the
City decides that putting up four units of public housing will have a major impact on the tax base, the
City is in trouble. Commissioner Brown said the City is in trouble; this is what they've been saying.
Commissioner Norwood acknowledged that the City did tell the PHA that they would assist the PHA to
providing and facilitate replacement housing.

Mayor Hill said in the drafting of the Letter of Understanding, there were several considerations which
Attorney Holmes provided in detail. He is specifically concerned with how the City deals with the Fair
Housing issue. They need to be truly cautious of this. The major concern was that the plan for the
property property didn’t conform with surrounding uses, not that the PHA wanted to build housing
there. In the proposed Letter of Understanding, it is apparent that they want to get away from housing
complexes and blend these properties with existing properties. This is an opportunity to build single-
family homes that will conform to surrounding housing. They've included distance limitations to
prevent clusters, which will change the culture. They have to be cognizant of the position the City
would be in if they outright ban public housing out of disdain.

Commissioner Brown said she is not opposed to public housing. She doesn’t object to it being in her
neighborhood. She objects to taking more properties off the tax rolls. They have facilitated the
replacement of the Frank George Apartments units through the construction of the Holley Ridge
Apartments, which were built by Picerne. Many of those senior citizens that moved out of the High Rise
went there for federally subsidized housing. That property pays taxes {o the City. Picerne also built
another complex for medium income families. This is not the right time to build more tax-free housing.
They will have more people living on poverty wages if the City has to let people go. This came to her



attention when the PHA told the County they didn’t have to pay the same tipping fee that everyone else
has to pay. If the city puts a fire fee in place, the PHA will probably tell the City the same thing.
Somewhere they need to come to a place where they can take care of everyone. They need to sit down
and talk about this and find ways to make this work for everyone instead of putting fewer people in the
position of having to carry the ad valorem tax burden for the city.

Mayor Hill opened the floor for public comment

Catherine McLean, 823 Laurel Street, said she has recently moved into Palatka’s South Historic District.
She is also a potential homeowner, as her desire was to move here and become a full time resident.
She has no previous history with Palatka, but has done research on her own. Palatka has done an
outstanding job of accepting public housing into the City, given the population and existing number of
public housing units. It's done a remarkable job of having provided public housing. She believes this
would offset any objection the government might have to their not allowing more public housing.
Concerning the budget, this is not a moral, ethical or racial issue. This is a fiscal issue and requires a
financial decision on how to take care of the people already here. It would be a good idea to put a
moratorium on further HUD development, and ask the PHA to expand its boundaries, and start
developing outside of Palatka. The surrounding areas have done very little to accept public housing.
The PHA needs to reconsider its own five-year plan.

Commissioner Norwood asked if the Commission can put a percentage on the overall allowable public
housing. Mr. Holmes said he can’t answer the question tonight. From his perspective, based upon his
research as to the approach he would start with, would be to explore HUD guidelines on its policies for
funding additional public housing in economically impacted areas where public housing already exists.
It appears that there has to be some criteria or consideration or provision for when a community has
met its obligation to provide public housing so that HUD can’t say they aren’t doing anything outside
the bounds of reason if this five-year plan was not approved. He doesn’t know if they would even be in
a position to place a moratorium on public housing, whether by zoning or any other device. They may
be within their rights to not approve a Plan that included additional public housing, and may be in a
position to deal directly with HUD to explain why Palatka is not in a position to bear additional fiscal
constraint brought on by the construction of additional public housing rental units. The direct approach
is the better approach, rather than dealing with multi- versus single- family, or where it is located; the
approach would be to state that Palatka has provided more than its fair share of public housing as
compared to surrounding communities.

Commissioner Borom said the City and PHA need to workshop the issue, and discuss the City's vision
versus PHA's vision. The respective visions don’t match up. They need to go in the same direction.
Commissioner Campbell concurred with Commissioner Borom and asked Mr. Nelson if he's had
conversations with the County on moving out of the City with housing developments. Mr. Nelson said
the PHA is a small agency. They have been small for four to five years. Their base is in the City of
Palatka. They have the ability to do a tremendous job of maintaining the units they have because they
are in the City. If they start putting units in the County or in other cities within Putnam County, they
can’t maintain those units. As a resuit, they will end up with properties that look unmaintained. Their



current units are well maintained and pass HUD examinations annually. They can’t spread their
maintenance personnel around the County. When pressed for a yes or no answer, Mr. Nelson said his
answer is they cannot afford to move staff to other parts of the County. Mr. Campbell asked Mr.
Nelson if he has considered what type of residents would be allowed to move into these proposed
properties. Mr. Nelson said they have considered moving existing residents who have exhibited
responsible behavior and who require two-bedroom units into these new two bedroom units.

Tony Harwell, 322 Madison Street, said he opposes letting any more non-taxable properties come into
the city, regardless of whether they are architecturally appropriate. Just to come close to building a
historic house cost around $175 per square foot. Most residents of Palatka and Putnam County can’t
afford a household of that cost. He asked how the PHA can do this when regular taxpayers can’t.

Commissioner Brown suggested they set a workshop and discuss this further. Commissioner Norwood
said the PHA has a deadiine for submitting their plan. Mr. Nelson said if they don’t obligate these funds
by March, they will go back to HUD. Commissioner Brown said they can call meetings to discuss this
prior to March. She moved to table this item and set a workshop to discuss the issue prior to February.
Commissioner Borom seconded the motion.

Mr. Nelson said they need to submit the Plan to HUD by January 15". He explained the process. As a
result of the demolition of the Frank George, HUD gives them replacement housing dollars annually.
They are allowed to save those dollars until they get enough to build replacement housing. They are
now at the end of the time period to utilize those replacement housing dollars. On January 15 they
have to submit their Plan to the Jacksonville HUD office; if they delay that there could be penalties.
Mayor Hill asked if he has the ability to ask for an extension. Mr. Nelson said they can ask. “Penalties”
could be a reduction in Housing Replacement dollars or sanctions. Mr. Holmes said there was already a
Plan approved at the last meeting. The City deleted Paragraph 7 which doesn’t include new
construction. He can submit the Plan that has been approved. The issue is in using the replacement
housing dollars. Mr. Holmes asked if they can resubmit 3 new Plan after is has been approved; he
assumes they can because it is a five-year plan. Mr. Nelson said the amendment would take place
during their annual yearly planning. In order to amend the Plan, they have to go through the entire
process, which is notification of all residents, publicly posting the annual plan, a waiting period of 45
days, and a hearing must be held, and submittal of the Plan to the City and PHA Board for review and
approval. They started this process back in September of last year. It’s all based upon timing and
whether they have time to rush this through the system.

Mr. Czymbor asked as to the “drop-dead” date regarding obligation of housing of funds. Mr. Nelson said
they have to be obligated by March. In order to obligate them, they have to have a plan submitted to
HUD. They have to submit an application, plans, utilize the existing dollar amount. This is not a quick
process.

There being no further discussion on the motion, the question was called and a roll-call vote was taken
on the motion, which yielded the following results: Commissioners Borom, Brown, Campbell, Norwood
and Mayor Hill, Yes; Nays, none. The motion was declared passed.



Commissioner Brown suggested getting in touch with representatives of HUD to come to this workshop
to discuss this issue with the City. There was consent to schedule the workshop for next week and
advertise the time and place of the workshop.

RECONSIDERATION of Motion excluding Paragraph 7 from inclusion in execution of Palatka Housing
Authority’s Annual Forms: Determination of Exemption & Categorical Exclusion, 24CRF 58.34{a) and
58.35{b) on behalf of Palatka Housing Authority’s Site Improvements FY 2015-2019 CFP AMP 11, 12 & 15,
and certifying its consistency with the City's Comprehensive Plan - Commissioner Norwood stated he
provided notice to the Commission of his intention to make a motion to reconsider the vote on this
matter and include Paragraph 7 as amended in the approval of the PHA’s Annual and Five Year Plan FY
2015-19, in light of the new information that has been presented. Following discussion, and upon the
advice of Mr. Holmes to continue the discussion instead of tabling it, Commissioner Norwood moved to
continue this item to a time certain of January 22, 2014, Commissioner Brown seconded the mation. A
roll-call vote was requested and taken, which yielded the following results: Commissioners Borom,
Brown, Campbell, Norwood and Mayor Hill, Yes; Nays, none. The motion was declared passed.



ITem




CITY of

CITY COMMISSION AGENDA ITEM

SUBJECT:

RECONSIDERATION of Motion excluding Paragraph 7 from inclusion in execution of Palatka
Housing Authority annual forms: Determination of Exemption & Categorical Exclusion, 24CRF 58.34
(a) and 58.35(b) on behalf of Palatka Housing Authority’s Site Improvements FY 2015-2019 CFP AMP 11,
12 & 15, and certifying its consistency with the City of Palatka's Comprehensive Plan - Commissioner
James Norwood - CONTINUED FROM JANUARY 8, 2015 MEETING - STAFF RECOMMENDATION
TO CONTINUE TO FEBRUARY 12, 2015

SUMMARY:
The City Commission took action at its January 8, 2015 meeting to continue this item to a time certain of
January 22, 2015.

Commissioner James Norwood, Jr., as a member of the prevailing party on the vote on the motion made at
the December 11, 2014 Commission meeting, has provided written notice to the Clerk of his intent to make
a motion to reconsider the vote on the motion to exclude Paragraph 7 from the executed Palatka Housing
Authority annual forms, specifically the certification of its FY 2015-2019 Annual and 5-Year Plan's
consistency with the City of Palatka's Comprehensive Plan. This is an annual request that comes from the
Palatka Housing Authority (PHA). The Commission is asked to authorize the Mayor’s execution of federal
HUD forms as noted above. Commissioner Norwood's request is attached and provides written notice to
the members of the Commission of his intent to make a motion to reconsider the vote on this matter, as
required per Section 2-76 of the Palatka Municipal Code.

At the Palatka City Commission's 12/11/14 meeting, the Commission authorized the Mayor's execution of
the form certifying the Plan's consistency with the City's adopted Comprehensive Plan and other HUD
forms with the stipulation that Paragraph 7 of the Certification regarding development of four to six multi-
family public housing units be stricken, based upon the opinion of Thad Crowe, Planning Director, who
provided a memorandum regarding his review of the PHA’s Annual/5-yr. Capital Plans (FY 2015-19) and
its consistency with the City's Adopted Comprehensive Plan goals and objectives. That memo is self-
explanatory and a copy is attached.

Former Mayor Myers executed the forms per the request, but Paragraph 7 was specifically stricken per the
vote at the 12/11/14 meeting, due to its inconsistency with the City's Adopted Comprehensive Plan, based

upon Mr. Nelson's testimony that the PHA planned to develop four to six multi-family rental housing units
on two lots owned by the PHA which are located in the South Historic District,

The PHA held a Public Hearing on 12/10/14 to review and hear public comments on this Plan. The Notice
and Plan have been posted at City Half on behalf of the PHA.

Preceding this Agenda ltem is a Resolution authorizing execution of a Letter of Agreement with the Palatka
Housing Authority concerning the City's development of the two lots on Laurel Street as well as its request
for reconsideration of execution of the submitted forms as originally submitted. The Letter of
Understanding under Item 4 was approved by the Palatka Housing Authority Board at a special called
meeting on January 6, 2015,



The Letter of Agreement and the PHA's Annual and five-year plan FY 2015-19 are the subject of a joint
workshop to be held prior to this City Commission meeting.

RECOMMENDED ACTION:

CONTINUE TO FEBRUARY 12, 2015 - Discussion and possible action on reconsideration of
authorizing the Mayor's execution of the following documents per the Palatka Housing Authority's
Request as originally submitted:

o Determination of Exemption & Categorical Exclusion forms; and
o Certify PHA Annual/S-yr Capital Plans’ Consistency with City of Palatka Comprehensive Plan
(FY 2015-2019) to include Paragraph 7

ATTACHMENTS:
Description Type

0 Planning Director's Memorandum Execulive Summaty

D  PHA Request, 5-yr Plan and Forms Discussion

D Minutes excerpt - 12/11/14 City Commission Mtg Backup Material

(] Minutes excerpt - 01/08/15 City Commission Mgl Backup Material
REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 11212015 - 1145 AM
City Clerk Driggers, Betsy Approved 141212015 - 11.45 AM
City Manager Czymbor, Michael Approved 1122015 - 11:52 AM
Finance Reynolds, Matt Approved 11312015 - 1:43 PM

City Clerk Driggers, Betsy Approved 111312015 - 1:45 PM
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FLORIDA

Building & Zoning Department
201 N 2™ Streel

Palatka, FL 32177

{386) 329-0103 phone

{386) 329-0172 fax

MEMORANDUM

TO: Mayor and Commissioners

From: Thad Crowe, AICP/‘\Z/

Planning Director
Date: December 3, 2014
RE: Palatka Housing Authority’s 2013-2017 Five-Year Plan

City staff has reviewed the Palatka Housing Authority's Five Year Plan and note that the PHA intends to
develop six public housing units. The PHA Director has indicated that these units will be located in the
900 block of Laurel St., which is in a local and national register historic district {Sguth Historic District)
and also in a community redevelopment area {South Historic District Community Redevelopment Area}.
Please note that the CRA Plan, which is supported by the City's Comprehensive Plan, supports
homeawnership-related development in this area, and also that approval for site and building design is
required fram the Palatka Historic Preservation Board. The City supports the PHA Five Year Plan with the
exceptian of public housing development within community redevelopment areas.



Serving Palathat HousingNeeds Since 1062

October 20, 2014

Mr. Michael Czymbor
Palatka City Manager
201 N. 2™ St

Palatka, FL 32177

Dear Mr. Czymbor,
Attached for your review you will find the Palatka Housing Authority’s Five-Year Plan for

2015-2019. Please arrange for this Plan to be placed on the City Commission Agenda for the
Commissioners review at their meeting on December 11, 2014,

Also attached please find the following documents for execution by Mayor Myers:

o Certification by State or Local Official of PHA Plans Consistency w/ Consolidated
Plan

» Determination of Exemption & Determination of Categorical Exclusion

In accordance with HUD regulations there will be a public hearing regarding the annual plan.
This hearing will be held at the Dr. James A. Long Community Center, located at 601 N. 21*
St., Palatka on December 10, 2014 at 11:00 a.m. to review the plan and to hear commenits.
Any comments which are being made must be submitted in writing to the Palatka Housing
Authority.

Any policies referenced within the Plan are available for review at the Palatka Housing
Authority's main office, 400 North 15" Street.

Sincerely,

O

John Nelson, Jr.
Executive Director

Attachments

400 North 15th Street o PO. Box 1277 » Palatka, Florida 32178-1277
Office: 386-329-0132 » Fax: 386-329-0143 * Suncom: 860-0132 « Email: pha®leading.net



Certification by State or Local U.S. Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indlan Housing
with the Consolidated Plan OMB# 25770226
Expires 08/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
, Vemon Myers the Mayor, City of Palalka certify that the Five Year and
Annual PHA Plan of the Palatka Housing Aulhority is consistent with the Consolidated Plan of
City of Palatka prepared pursuant to 24 CFR Part 91.

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Officc of Public and Indian Housing
10 PIIA Information
PHA Nome: Palntka Housing Authority PHA Code: FLOS?
PHA Type: [ Small Bigh Performing = Siendard 3 HCV (Sectian 8)

PHA Fistal Year Beginning: (04/01/2015)

20 Inventory (based on ACC units ot time o FY beginning in 1.0 above)

Number of PH units: 419 Number of HCV units; 349
30 Submission Type
S-Year and Annuzl Plan {0 Annuat Plan Only [ 5-Yeor Plan Only
X PIIA Consartin [C] PHA Consortin; (Check box il submitting a joint Plan and compleic table below.)
. . No, of Units in Each
Participating PHAS Pcl;l[i gr:mf‘s) Included in the Er:fsr:nmisu Not inthe Progmm
PH tICV
PHA L
PHA 2:
PILA 3:
5.0 S-Year Plan. Complele ilems 5.1 and 5.2 only ot 5-Year Plan updatze,

5.1 Mission. State the PHA's Mission for scrving the needs of low-income, very Tow-incame, and extremely low income familics in the PHA's
jurigdiction for the next five yeors: MISSION STATEMENT

To promote adequate and ofTordable housing, cconamit opportunity and a suitable living environment frec from discrimination. The Palokn
Housing Authority in pastnership with the community is committed (o providing safe, affordoble and quatity housing options for ceonomic
independence fo residents of Polatkn and Puinamt County, We scek to crente equal oppertunitics through education ond troining for residents (o
rench sel-sufficiency and economic independence.
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521

Gonis and Objectives. [dentily the PHA's quantifioble gonls nnd objectives that will ennble the PHA 10 serve the needs of low-income end very
low-income, and exiremely low-incame familics for the next five years. Inciude a report on the progress the PHA has made in meeting the gonts
and objectives described in the previous 5-Year Plan,

& & ® ® % & & & ®w & & &4 % ¥

Incrense the availability of decent, safe, ond alferdoble housing

Leverage private of other public funds (o create additionnl housing spportunitics
Acquire or build units or developments

Working with local govemment/growth management and zoning

Banks and government donations

Improve public housing management

Imprave voucher management

Increase customer satisfoction

Coneentrate on efforts 1o improve specific management functions: (public housing finance; voucher unit inspections)
Renovate or modernize public housing units

Provide replacement public housing

Provide voucher mobility counseling

Conduct ouireach efTorts to potentiol voucher landlords

Implement voucher homeownership program

Implement public fiousing or other homeownership programs

Provide 9 — 10 homeownership appartunitics for low-income families of Putnam County

HUD GOALIE

[mprove community quality of life and economie vitality
Provide an lmproved living environment
tmplement measures to deconcentrate poverty by bringing higher income publie housing households into lower income developments
Implement public housing security improvements
Designale developments or buildings for pericutar resident groups: elderly
Improve marketing/public relations
Cross training
Interface with other organizations in cach neighborhood: schools/churches
Promote volunteerism and community service
Jacrease resident involvement in programs that promote self-sulficicncy

HUD GOAL I
Promote sell-sulliciency and asset develapment of families aad individuols
Promote self-sulficiency and nsset development of ussisted households
Increase the number and percentage of employed persons in assisted fomilics
Provide job skills and employability training services for adult residents
Provide vocational assessment services for adult residents
Partner with Wark Soutce (wMOLU) to provide job training opportunitics for adult residents
Provide General Equivalency Diploma (GED) and Adult Basic Education (ABE) for adult residents
Get residents invoived in carly services
Provide life skills training for edulls
Provide training to residents in the development and operation of small businesses
Tutoring and eazly childhood education
Truancy prevention program
Computer Lab
Mentor Program
Communication skills: siz(Tresidents/community

HUD GOAL IV
Provide improved Jliving environment

Continue implementation of Domestic Viokence Policy and procedures.

Continue collnbarative relationship with the Palatka Police Depariment through monthly mectings and the moniloring of case report
numbers in an effor 1o implement scurity improvements throughout all putdic housing neighborhaods,

Develop linkages and referals to approprinte counscling (PHA Directar of Resident Services} in oddition o those cuttently availoble
through the tocal domestic violence shelter,
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6.0

PIA Plan Update
{0} Mentify ail PHA Plon clements that have been revised by the PHA since its Jast Annual Plen submission:

Scction 8 Administrative Plan:

(@)  Inroduction of the Palatka liousing Autharity (PHA) Housing Choice Voucher Homeownership Program which is designed 1o expand
homcownership opportunities for voucher porticipants. This program will assist HCV participants to transition from realat assistance to
homeownership using their voucher assistance,

{b) Kentify the specilic location(s) where the public may abtain copics of the 5-Ycar and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

(1) Lacations for public viewing of PHA Annual Plan:
1} Main administrative ofTice of the PHA
2) Main administrative office of the City of Palatka
3) Public librory
4) PHA development {Dr. James A. Long Community Center)

70

Hope V1, Mized Finonce Modernizalion or Developmenl, Demolition sud/or Disposition, Conversion of Public iovsing, Llameownership
Programs, and Project-based Vouchers, Include statements refated to these programs as applicable.
Development of six {6) units for public housing using replocement liousing and capitel improvement funds

Caplil improvemenis. Please complete Parts B.1 Uirough 8.3, us applicable.

8.1

Caplial Funi Progeam Annunl Sintement/Performance and Evaluation Repord. As part of the PHA 5-Ycor and Annual Plan, nnaually
complete and submit the Capital Fund Program Annual Statemeni/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CEP gront and CFTT fnancing.

Scec Attachment:
a) FY 2015 Capitol Fund Program Annual Statement (FLO57201)

82

Capitnl Fund Program Five-Year Action Plan. As pani of the submission of the Anoua) Plan, PHASs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-500752, and subsequent annval updates (on a roliing basis, ¢.g., drop current year, and add latest year
for o five year period). Large copital ilems must be included in the Five-Year Action Plan.

Sece Attachmenis:
o)  FY 2016 - 2019 Copitnl Fund Program Five-Year Action Plan (F1.057b01)

83

Capital Fund Finoncing Frogram (CFFP).
) Check if the PHA proposes to usc any partion of its Capital Fund Program (CFP)MReplacement Housing Faclor (RHF) to repay debt incurred to
finonce capital improvements,
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Tlousing Needs. Based on informatien provided by the spplicable Consoliduted Plan, information provided by HUD, and other geneeally availoble
dutn, moke o reasonable effort to identify the housing needs of the low-income, very low-income, ond cxiremely low-income familics who reside in
the jurisdiction served by the PHA, including clderly familics, familics with dishilities, and houscholds of various races and cthnie groups, and
othier familics who arc on the public housing and Scction 8 tenont-bosed assistance waiting lists. The identification of housing needs miuist address
issues of nfTordability, supply, quality, accessibility, size of units, nnd location.

{Jousing Necds of Famllics in the Jurisdictlon
By Family Type
Family Type Ovemll Afford- Supply Quality Access- Size Loca-
o ability ibility tion
9.0 Income <= 30% of AMI
1640 5 4 4 2 2 3
Income >30% but <=50%
of AMI 2692 4 4 4 2 2 2
Income >50% but <8054 of
AMI 1121 3 J 3 1 3 2
Elderly 1046 5 5 3 3 2 2
Families with Disabilitics
NIA
White 881 2 2 2 2 2 2
African Americans 1620 5 4 3 3 3 2
Hispanic 32 H 4 2 2 k] 2
Other N/A
21 Strategy fur Addressing Housing Needs, Provide o brief descoiption of the PHA's strtegy for addressing the housing needs of families in the
jurisdiction and on the waiting lisi in the upcoming year. Note: Small, Scciion 8 only, and High Performing PIIAs complete anly for Annunl
Pian submlssion with the 5-Year Plan,
Addilional Informaiion. Describe the following, as well as uny ndditional information HUD has requested.
{a) Progress in Meeting Mission znd Goals, Provide o bricl statement of the PHA's propress in meeting the mission and goals described in the 5-
Year Plan,
(4) Significom Amendment ond Substantial DevintionModification, Provide the PHA's definition of “signilicant smendment” and “*substantio!
deviation/modification”
{n) Progress in Meeting Mission snd Goals:
The Palatka Housing Authority in pastnership with the community is committed 1o providing sofe, slfordable and quality housing
options for cconomic independence ta residents of Palatka and Potnam County, We seck to crentc equal opportunilies through education
100 and training for residents lo reach self-suficicncy and cconomic independeace. Our fforts to progressively meet ous mission and gools

have been enhanced with the Homeownership program.

The Palntkn Housing Authority continues working partnerships with Work Source, St. Joltns River State College, local businesses, the
Heart of Putnam, Meridian Behaviaral Healtheare, Department of Family and others within the community to form a coalition of
resources far our residents.

(b) Significant Amenchmnent - The Palatkn Housing Authority's definition of significant amendment in reference 1o our Five-Year Agency
Plan nnd Annuat Plan will apply if a formal vate of the Bonrd of Commissiencrs is requited far any changes to the PHA Five-Year Plan.

{c} Subslontisl Deviation/Modifieation - The Polotkn Housing Authority has determined that a substantial deviation/modification will
accur only if o farmal vole of the Board of Commissioners is required for changes. In ddition, any decision to demalish or dispesc of o
developmeni or designe(e a development as “eiderly only” or “disabled only™, requiring @ public hearing and Board of Commissioner
approval, os well as HUD spproval, will be considered o substantial devintionfmodification 1o the PHA Five-Year Agency Plan.

(d) Designated Housing — The PHA hns submitted oo opplication to SAC for designation of elderly housing for the Annic M. Spell Senior
Community.
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Requlred Submission for 1IUD Ficld Office Review.  In addeion to the PHA Plan template (HUD-50075), PHAS must submit the [ollowing
documents. fiems () through (i) may be submitted with signatuse by mail or clectronically wilh scanned signalures, but clectronic submission is
cncournged. Hems (b) through (i) must be attached clectronically with the PHA Plan. Note: Faxcd copies of these documents will not be accepted
by the Field Cllice.

(a) Form HUD-50077, PHA Cersifications of Compliance with the PHA Plans and Related Regulations (which includes afl centiications relting
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Warkplace (PHAS recciving CFP grants anty}

{c} Form HUD-50071, Certification of Payments to Influence Federal Transactions {PHASs receiving CFP granis only)

{d) Forn SF-LLL, Disclosure of Lobbying Activities (FHAs recciving CFP grants only)

(¢) Form SE-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

() Resident Advisory Boord {RAB) comments. Comments recelved from the RAD must be submitted by the PHA as nn attachment to the PHA
Plan. PHAS miust also include o narrative describing their anolysis of the recommendotions and the decisiens made on these recomnmendations.

(g) Challenged Elements

{h) Form HUD-50075.1, Capital Fund Program Anmual Statement/Performance and Evaluation Report (PHAs recciving CFP grants only}

{i) Form HUD.50075.2, Capital Fund Program Five-Year dctlon Plan (PHASs reeciving CFE grants only)

Sce Attechiments:
2) Form HUD-50077 PHA Centifications of Compliance with the PHA Plans and Related Repulations - FLO57¢01)
b)  Form HUD-50077-CR Civil Rights Centification - FLO57d01
g}  Form HUD-50070 Certification for a Drug-Free Workplace - FLO57c01)
d) Form HUD-50071 Cenilication of Payments {0 Influence Federl Transactéons — FLO5701)
e) Farm SF-LLL Disclosure of Lobbying Activities - FLO57p01)
)  Cenificotion PHA Plans Consistency with the Consolitlated £lan (FLOSThOY)
g) Resident Advisory Boord (RAD) comments — FLO5Ti0l)
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Annual S

tatement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires  8/31/2011

Part I: Summary

& Original Annunl Statement

O Reserve for DisastersEmergencies

PHA Name: Palatha Housing FFY of Grant: 2015
Authorit Grant Type and Number FFY of Grant Approsal:
Y Capilal Fund Program Grant No: FL2SP0ST501-15
Replacement Housing Factor Grant No:
Dhte of CFFP:
Type of Grunt

1 Revised Annual Stalement {revision no: }
] Fioal Performance and Evalustion Report

1 Performance and Evoluation Report for Period Ending:

| Line Summary by Development Account Tolal Estimated Cost Tatal Actunl Cost
Oiginnl Revisedt! Oblizated Expended
I “Foial non-CFP Funds
2 1406 Operalions (may nol exceed 20% of line 21)° 72,700
3 1408 Management mprovemenis 108,500
4 1410 Administration {may not exceed 10% of line 21) 12,700
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs 121,000
) 1440 Site Acquisition
9 1450 Site Improvement 47,346
10 1460 Dweliing Stnuctures 207351
1] 1465.1 Dwelling Equipment---Noncxpeadabic 40.000
2 1470 Mon-dwelling Structures 25,600
13 1475 Non-dwelling Equipment 7.500
14 1485 Bemaolilion
15 1492 Moving to Work Demonsimtion
16 1495.1 Relocation Cosis
17 1499 Development Actavities* 25.000
i8n 1501 Collnteralization of Debt Service paid by the FHA
18ba 9000 Collateralization or Debt Service paid Via Sysiem of Diszet
Payment
19 £502 Contmgency (may nol exceed 8% of hine 20)
20 Amoust of Annual Grank: {sum oflinss 2 - 19) §726,996 5 b00 5 000 S 0
21 Amount of ling 20 Related to LBP Activities
n Amount of line 20 Relaled to Section 304 Achivilies
px] Amouns of line 20 Related to Secunty - Soft Costs
2 Amouns of line 20 Relaled to Security - Hard Costs
25 Amount of line 20 Reloted to Encrpy Conservabion Measures
Signature of Excculive Director Date 101472014 | Signature of Public Housing Dircctor Dnte

' To be completed for the Performance and Fvaluation Repost.

1Ta be completed for the Performance and Evaluation Report or n Revised Annual Siatement,

? PHAS with under 250 units in management may use 100% of CFP Geants for opertions.

* RHF funds shall be inchuded here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capilal Fund Program, Capital Fund Program: Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 8/31/2011
Part IT: Supporting Pages
PHA Name: Palatka Housing Authority Grant Type and Number Federst FFY of Grant: 2015
Capital Fund Program Grant No: FL29P057501-15
CFFP (Yes/ No):
Replacement Housing Factor Gant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cast Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ' | Funds Funds
Obligated® | Expended®
AMP 11,12,14.15,16 OPERATIONS 1406 5 SITES
11.1406 $14,539.92
12,1406 $£20,079.63
14.1406 $17.309.77
15.1406 $14,540.32
16.1406 $6,230.36
Total for Account 1406 §72,700
MANAGEMENT IMPROVEMENTS 1408 5 SITES
Resident Services/Dev. Activities 11.1408 $10,000
12.1408 $13,810
14.1408 $11,965
15.1408 $10,000
16.1408 $4,285
Subtotal Resident/Dev. Activities 550,000
Management Improvement Wages 11.1408.20 $8.800
12.1408.20 $£12,152.80
14.1408.20 £10,476.40
15.1408.20 $8,800

' To be completed for the Performance and Evaluation Repant or a Revised Annual Stement.
* Ta be compkeled for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 8/31/2011
Part [I: Supperting Pages
PHA Name: Palatka Housing Authority Grant Type ond Number Feilernl FFY of Grant: 2015
Capital Fund Program Grant No: FL29P057500-15
CFFEP (Yes/ No):
Replacement Housing Facter Gramt No:
Development Number General Description of Major Work | Development Quantity | Total Estimated Cost | Totai Actual Cost Status of Work
Name/PHA-Wide Categories Account No,
Activities
Original [ Revised' | Funds Funds
Obligated” _ | Expended®
16.1408.20 $3,770.80
Subtotal Mgmt. Improve. Wages $44,000
Management Improvements Benefits 11.1408.21 $2,200
12.1408.21 $3,038.20
14.1408.21 $£2,619.10
15.140821 $2,200
16.1408.21 $£942.70
Subtolal Mgmt. Improvements Benefits $11.000
Trining & Travel 11.1408.30 $300
[2.14908.30 $414.30
14,1408.30 $357.45
15.1408.30 2300
16.1408.30 $128.55
Subtotal for Training & Travel $1,500

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
?T'o be completed for the Performance and Evaluation Repor
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capiltal Fund Financing Program

U.S. Department of Housing, and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 8/31/2011
| Part II: Supporting Pages
PHA Name: Palatka Housing Authority Grant Type and Number Federal FFY of Grant: 2015
Capital Fund Program Grant No: FL29P057501-15
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Stams of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised' | Funds Funds
Obligated® | Expended’
Consultant Services 11.1408.40 3400
12.1408.40 $552.40
14.1408.40 $476.20
15.1408.40 3400
15.1408.40 $171.40
Subtotal Consultant Services $2,000
Total Account 1408 $108,500
AMP 11,12,14,15,16 ADMINISTRATION 1410 5 SITES
Administrative Costs 11.1410 $14,539.20
12.1410 $20,079.63
14.1410 $17,309.77
15.1419 §14,540.32
16.1410 $6,230.36
Total Account 1410 £72,700
FEES & COSTS 1430
Fees and Costs 11.1430 £3,000
! Ta be completed for the Performance and Evaluation Report or a Revised Annual Sinement.
¥ To be completed for the Performance and Evalustion Report.
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Annual Statement/Performance and Evaluation Repoit U.S. Department of Housiog and Urban Development

Capital Fund Program, Capita! Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Finzncing Program OMB No. 2577-0226
Expires 8/31/2011
Part [1: Supporting Pages
PHA Name: Palatkn Housing Authority Grant Type and Number Federal FFY of Grant: 2015
Capital Fund Program Grani No: FL29P357501-15
CFFP (Yes/ No):
Replocement Housing Factor Geont No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Catepories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended®
12.1430 34,143
14.1430 $3,571.50
15.1430 $3,000
16.1430 $1,285
Subtota) Fees and Costs $15.080
Mod Officer & Clerk of Works Wapes 11.1430.50 $17.000
12.1430.50 $23.477
14.1430.50 $20,238.50
15.1430.50 $17,000
16.1430.50 $7,284.50
Subtotal Mod/Clerk of Works Wages S85,000
Mod Officer/Clerk of Works Benefits 11.1430.55 $4,200
12.1430.55 $5,800.20
14.1430.55 $5,000.10
15.1430.55 $4,200
16.1430.55 £1,799.70
Subtotal Mod/Clerk of Works Benefits $121,000

1 Ta be completed for the Performance and Evalustion Report or a Revised Annual Statement.
7 To be completed for the Perfonmance and Evaluation Report.
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Annugal Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0216
Expires 8/31/2011
PPart 1I: Supporting Pnges
PHA Name: Palatka Housing Authority Grant Type and Number Federal FFY of Grant: 2015
Capital Fund Program Grant No: FL29P057501-15
CFFP (Yes/ No):
Replacernent Housing Factor Grant Not
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Nome/PHA-Wide Categories Account No.
Activities
Original | Revised' | Funds Funds
Obligated® | Expended
Total Account 1430 £121.000
AMP 11,12,14,15,16 SITE IMPROVEMENTS 1450 5 SITES
CPTED/Luondscaping 11.1450.10 $2.369.19
12.1450.10 $3.271.87
14.1450.10 $2,820.54
15.1450.50 $2,369.19
16.1450.10 $1,015.21
Subtotal CPTED/Landscaping 511,846
AMP 14 AND 16 Parking 1450 2 SITES
11.1450.20 $13,500
14.1450.20 $16,500
Subtotal Mailbox Upgrade $30,000
Security Lighting/Camera 1450 5 SITES
11.1450 350
12,1450 $69.05
14.1450 $£59.53

' To be completed for the Perfurmance ond Evaluation Report or o Revised Annual Stotement.
3 To e compieled for the Performance and Evaluation Repon.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Copital Fund Financing Program OMB No. 2577-0226
Expires 8/3172011
Part 1I: Supporting Popes
PHA Name; Palatka Housing Authority Grant Type and Number Federal FFY of Grant: 2015
Capital Fund Program Grant No: FL290057501-13
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activitics
Original | Revised ' | Funds Funds
Obligated* | Expended?
15.1450 $50
16.1450 $21.42
Subtotal Security Lighting/Camera §250
Sidewalks/Curbing 1450 5 SITES
11.1450 $50
12.1450 $69.05
14.1450 $59.53
15.1450 350
16.1450 §21.42
Subtotal Sidewalks/Curbing $250
AMP 14 Fencing 14.1450 | SITE $5.000
Subtolal Fencing 5,000
Totul Account 1450 $47.348
DWELLING STRUCTURES 1460 1 SITE
AMP 14 HVAC 14.1460 $£77.500
Subtotal HVAC 877,500

' To be completed for the Performance and Evaluation Report or a Revised Annun! Statement.
7 T be completed for the Perfonnance end Evaluation Report.

Page 7 form HUD-50075.1 (472008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Copital Fund Program Replacement Housing Factor and
Capilal Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 8/31/2011

Part II: Supperting Pages

PHA Name: Palatka Housing Authority Grant Type und Numbey Federal FFY of Grunt: 2015
Capital Fund Program Grant No: FL29P#57508-15
CFFP (Ycs/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Tota! Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ' | Funds Funds
Obligated® | Expended’
Electrical Repair/Rehab 1460 5 SITES
11.1460 $50
12.1460 $69.05
14.1460 $59.53
15.1460 550
16,1460 $21.42
Subtotal Electrical Repair/Rehab 5250
AMPE 12, 14, 15 Windows 1460 3 SITES
12,1460 $100
14.1460 s100
15.1460 $50
Subtotal Windows 3250
AMP 11,12, 14, 15 Exterior Pressure Washing 1460 4 SITES
11.1460 $54.69
12.1460 $75.52
14.1460 $65.10
15.1460 $54.69

"*F'o be completed for the Performance and Evaliation Repon of o Revised Annual Statement
* 7o be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capita) Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB Ne. 2577-0226

Expires 8/31/2011
Part H: Supporting Pages
PHA Name: Palutkna Housing Authority Grant Type nnd Number Federal FFY of Gront: 2015
Capital Fund Program Grant Ne:FL23P057501-15
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Calegories Account No.
Activities
Original | Revised ' | Funds Funds
Obligated” __| Expended®
Subtotal Exterior Pressure Washing $250
AMP 15 Exterior Door Additions 1460 1 SITE
15.1460 $100,000
Subtotal Exterior Door Additions $100,000
AMP 11,12,14,15,16 Vacant Unit Turmaround 1460 5 SITES
11.1460 $4,800.20
12.1460 $6,629.08
14.1460 $5,714.64
15.1460 £4,800.20
16.1460 $2,056.88
Subtotal Vacant Unit Turnaround $24,001
Door Repair/Door Opening 1460 5 SITES
11.1460 $1,000
12.1460 $1,381
14.1460 $1,190.50
15.1460 £1.000

' Fo be completed Jor the Performance ond Evaluation Report or 2 Revised Annual Statemient.
 To be compleied forthe Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No, 2577-0226
Expires 8/31/2011
Part II: Supporting Pages
PHA Name: Palatka Housing Authority Grant Type and Number Federal FEY of Grant: 2015
Capilal Fund Program Grant No: FL29P057501-15
CFFP (Yes/ No):
Repiacement Housing Foctor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original [ Revised * { Funds Funds
Obligated® | Expended®
16.1460 $428.50
Subtotal Door Repair/Door Opening $5,000
Total Account 1460 §207,251
AMP 15 DWELLING EQUIPMENT - NONEXP 1465.1 1 SITE
Appliances 1465.1 £40,000
Subtotal Dwelling Equip-Nonexpendable 340,000
AMP 14, 15 NON-DWELLING STRUCTURES 1470.1 2 SITES 525,000
Subtotal Non-Dwelling Structures $25,000
AMP 15 NON-DWELLING EQUIPMENT 1475.1 } SITE
Maintenance Vehicle $7.500
Subltotal Non-Dwelling Equipment 57,500
DEVELOPMENT ACTIVITIES
Development 1499 1 SITE $25,000
Subloetal Development Activities $25,00
TOTAL CAPITAL FUND 2014 £726,996

! To be compleled for the Performance and Evaluation Repon or 8 Revised Annual Stalement.
* To be completed for the Performance and Evaluation Repoct.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part ili: Implementation Schedule

{PHA Name: “Palatka Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: FL29P057501-15
Replacement Housing Faclor Grant No: 2015
Reasons for Revised
Davelopment Number All Fund Obligated All Funds Expended Target Dales
Name/HA-Wide (Quarier End Dale) {Quarter End Dale)
Aclivilies
Origina} Revised | Aclual Qriginal _|Revised| Aclual

AMP 11, 12, 14, 15, 16 Operalions 9172015 9/1/2017
AMP 11, 12, 14, 13, 16 jResidant Services/Dev. Aclivilies 9/1/2015 /172017
AMP 11, 12, 14, 15, 16 Training and Traval 9/1/2015 anr2Mm7
AMP 11, 12, 14, 15, 16 Staff Uniforms 0112015 9172017
AMP 11, 12, 14, 15, 16 Consuitanl Services Q172015 912017
AMP 11, 12, 14, 15, 16 Administrative Cosis 9/112015 9/1/2017
AMP 11, 12, 14, 15, 16 Fees and Cosls o91/2015 91112017
AMP 11, 12, 14, 15, 16 CPTED/Landscaping 9172015 12017
AMP 14 HVAC 8/1/2015 9172017
AMP 11, 12, 14, 15, 16 Securily Lighling/Camera 91112015 IMM2M7
AMP 11, 12, 14, 15, 16 Sidewalks/Curbing 9/1/2015 onRm?
AMP 14, 15 Fencing 9172015 9017
AMP 11, 12, 14, 15, 16 Exlerior Pressure Washing 92015 /172017
AMP 11, 14, 15 Kilchen/Closel Remodel 9/1/2015 91172017
AMP 11,12, 14, 15,16 Security Screen Doors 9112015 9M/2017
AMP 14 Parking Area Rehab 9172015 912017
AMP 11, 12, 14, 15 [Windows 91172015 912017
[AMP 11, 14, 15 Balh Remodel 9/1/2015 91172017
AMP 11, 12, 14, 15, 18 Vaeant Unil Tumaround 09/01115 9172017
AMP 14, 15 Roofing 9/1/2015 9/1/2017
Rehab/Repair 97112015 9/1/2017
AMP 11 Maintenance Vans 9/1/2015 91172017
AMP 14 Appliances 91172015 9/172017
AMP 11, 12, 14, 15, 16 Electrical RepairfRehab 9/1/2015 91472017
AMP 15 Exigrior Door Addilions 9/1/2015 9172017
AMP 11, 12, 14, 15, 16 Daor Repair/Door Opening 912015 91112017

Capital Fund Program Tables Page 11




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part 1;: Summary
PHA Name/Number Palatka Housing Authority Locality {City/County & State) [(XJoriginal 5-Year Plan {_JRevision No:
Development Number and Work Statement Wark Stalement [or Yeor 2 Waork Statement for Year 3 Work Statement for Year 4 Work Staternent for Year 5
A. Namne for Year | FFY 2016 FFY 2007 FFY 2018 FrY 2019
FFY 2015
AMP 11,12,14,15,16 7z Operations Operations Operations Operations

7

AMP 11.12,14.15,16

Resident Services/Dev. Activities

Resident Services/Dev, Activities

Resyden Services/Dev. Acvilks

Resident ServicesDev. Activilies

Central OfTice Training and Travel Trainings and Trave] Training and Travel Training and Travel

AMP §1,12,14.15.16 Consultant Services Consultont Services Consultant Services Consultant Services

AMP 11,12,14,15.16 Administrative Costs Administrative Cosls Administrative Cosls Administrative Costs
_AMP 11,12,14,15.16 7 7 Fees and Costs Fees and Cosls Fees and Costs_ Fees and Costs

AMP 11,12,14,15,16 CPTED/Landscaping CPTED/Londscaping CPTED/Lundscaping CPTED/Landscaping

AMP 11,12,14,15,16 7 77 Sidewalks/Curbing Sccurity Lighting

AMP 14, |15 7 Fencing Fencing Fencing Fencing

AMP 14 %7 s Parking Area Rehab Windows Windows Windows

AMP 14 HVAC HVAC HVAC

AMP 11,12.14,15,16 Elecirical Repairs Exterior Pressure Washing Windows Windows

AMP 11,12, 14,15,16 Vacant Unit Turnaround Vacant Unil Tumaround Vacant Unit Turnaround Vacant Linit Turnaround

AMP 15 Exterior Pressure Washing Security Screen Doors Sccyrity Screen Doars Security Screen Doods

AMP 11, 14, 15 Kitcben Remodel Bath Remode) Bath Remodel Bath Remodel

AMP 11, 12, 14, 15, 16 Reof Repair/Replacement Kitchen/Closel Remodel Kitchen/Closes Remodel Kitchen/Closet Remodel

AMP 14, 15 Appliances Applinnces Appliances Applinnces

AMP 11 Rehab/Repair Rehab/Repair

Development Development Development Development
Page form HUD-50075.2 (4/2008}
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Capital Fund Program—Five-Year Action Flan

11.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Waork Statement for Year: 3
Statemnent for FFY 2016 FFY 2017
Year | FFY Development Development
2015 Number/Name Number/Name
Major Work Categories Estimated Cost Major Work Categories Estimated Cost
887, AMP 11,12, 14,15, 16 | 1406 Qperations $72,700 AMP 11, 12, 14, 15,16 1406 Operations $72,700
sy Subtotal 1406 572,700 Subtotal 1406 $72,700
ket
000 // AMP 11, 12, 14,15, 16 | 1408 Mgmt. Improve. AMP 11, 12, 14, 15,16 | 1408 Mgmt. Improve.
s, Resident Serv/Dev. Activilies £35,379 Resident Serv/Dev. Activities $36,090
T Mamt. Imprv/Wages $48,500 Mgmt. Imprv/Wages $48,500
7 7 Mgmt. Imprv/Benefits $15,782 Mgemt. Imprv/Benefits $15,782
2 Training & Travel $3,000 Training & Travel $3,000
/ Consullant Services $2,000 Consultant Services $2,000
/// L0 Subtotal 1408 Mgzmt. Iinprovements 5104,661 Subtotal 1408 Mgmt. Improvements 105,372
2
7277 AMP I, 12, 14,15, 16 | 1410 Administration AMP 11,12, 14, 15,16 1410 Administration
7% Administrative Costs $72,700 Administrative Costs §72,700
7 Subtotal 1410 Administration $72,700 Subtota) 1410 Administration §72,700
0
0777 AMP L, 12, 14,15, 16 Fees & Costs $15,000 AMP 11,12, 14, 15, 16 Fees & Costs $15,000
227 Clerk of Work Wages $85,000 Clerk of Work Wages $85,000
W Cierk of Work Benefits $25,000 Clerk of Work Benefits £25,000
7 Subtotal 1430 Fees & Costs £125,000 Subtatal 1430 Fees & Costs 5125,000
7 // // Subtotal of Estimated Cost Subtotal of Estimated Cost
.

Page 13

form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statcment for FFY 2016 FFY 2017
Year 1 FFY Development Estimnted Cost Development Estirnated Cost
2015 Number/Name Number/Name
Major Work Categories Major Work Calegories
W 1450 Site Improvements 1450 Site Improvements
s AMP 11, 12, 14,15, 16 | CPTED/Landscaping $20,000 AMP 11,12, 14,15, 16 | CPTED/Landscaping $25,020
7 7 Security Lighting $5.000 Security Lighting S0
7777 AMP 14, 15 Fencing $35,000 AMP 14, 15 Fencing $31,269
T AMP 14 Parking Area Rehab £500 AMP 11,15 Mailbox Upgmade $0
G777
0 Subtotal 1450 Site Improvements $60,500 Suhtotal 1450 Site Improventents 560,500
P
7 1460 Dwelling Structures 1460 Dwelling Structures
AMP 14 HVAC $93,000 AMP 14 HVAC $2,500
] AMP 11, 12, 14, 15,16 | Exterior Pressure Wash $200 AMP 11, 12, 14,15 Windows $5.000
V22024 AMP 11, 12,14, 15, 16 | Vacant Unit Tumaround $50,000 AMP 11, 12,14, 15, 16 | Vacant Unit Tumaround $27,500
AMP 15 Security Screen Doors $10,000 AMP 11, 14,15 Rooifing $100,000
2 AMP 11, 14, 15 Bath Remodel $39,363 AMP 11, 14, 15 Bath Remodel $67,231
007 AMP L, 12,14, 15,16 | Kitchen/Closet Remodel $60,373 AMP 11, 14, 15 Kitchen/Closet Remode] §61,455
G777 Subtotal 1460 Dwelling Structures $252,936 Sublotal 1460 Dwelling Structures $263,686
A
V////////////A 1465 Dwelling Equipmenl 1465 Dwelling Equipment
V720 AMP 15 Appliances $28,50000 AMP 14 Appliances $21,250
T2 ,/ Subtotal 1465 Dwelling Equipment $28,5000 Subtotal 1465 Dwelling Equipment $21,250
// // Subtotal of Estimated Cost Subtotal of Estimated Cost
" Page form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan

1).5. Department of Housing and Urban Development
Office of Public and Indian Housing

Page 15"

Expires 4/30/20011
Part I¥: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2016 FFY 2017
Year 1 FFY Development Development
2015 Number/Name Number/Name
- Major Work Categories Estimated Cast Major Work Categories Estimated Cost
//// //////‘ é-:_ri;: l:lort:j Dwelling 141051:!:::: IB:;lliug
7% Rehab/Repair S0 Rehab/Repair $5,000
Mﬁ' 7 Subtotal 470 Non-Dwelling Structures S0 Non-Dwelling Structures 55,000
)
/,,’///’////’ 7 1499 Developmeat 1499 Development
% AMP 16 Development $10,000 AMP 16 Development $10,000
A Subtotal 1499 Development £10,000 Subtotal 1459 Development 10,000
7 Tolal Year 2 $726,996 Total Year 3 $726,996
////////////
///// //
7
/
T
Y22 /
[ 22%
)
7 /////
207
%// Subtotal of Estimated Cost Subtotal of Estimated Cost | $
form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indinn Housing

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Wosk Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2018 FFY 2019
Year | FFY Development Development
2015 Number/Name NumberMName
Major Work Categories Estimated Cost Major Work Catepories Estimated Cost
a4 AMP L, 12, 14,15, 16 | 1406 Operations $72,700 AMP 11, 12, 14, 15,16 1406 Operations $72,700
W5,
z , Subtotal 1406 $72,700 Subtotal 1406 §72,700
07
///////////// AMP 11, 12, 14, 15, 16 | 1408 Mgmt. Jmprovements AMP 11, 12, 14, 15, 16 | 1488 digmt. lmprovements
/,W/////// Resdent Scrv/Dev Achivilics $36,090 Resident Serv/Dev Activities $36,090
A Mgmt. Impravement Wages $48,500 Memt. Improvement Wages $48,500
T2 Mg improvement Benchits 515,782 Mgmit. Inprovements Benelits $15,782
7z 7 Training & Travel $3,000 Training & Travel $3,000
70 Consultant Services $2,000 Consultant Services $2,000
04
Subtotal 1408 Mgmt Improvements 5105,372 Subtotal 1408 Mgmt. Improvements $105,372
0 ////// AMP 11,12, 14, 15, 16 | 1410 Administration AMP 11, 12, 14,15, 16 | 1410 Administration
G Adminisirative Costs $72,700 Adminisirative Cosls $72,700
W Subtotal 1410 Administration $72,700 Subtotal 1410 Administration §72,700
W
7 AMP 1L 12, 14,15, 16 1430 Fees & Costs $20,000 AMP 11, 12, 14, 15, 16 1430 Fees & Costs $15.000
i Clerk of the Works Wages $85,000 Clerk of the Works Woges $85,000
/7/’ // / / Clesk of the Works Benefits $25,000 Clesk of the Works Benellils £25,000
// // Subtotal of Estimated Cost Subtotal of Estimated Cost

Page 16

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S, Department of Housing and Urban Development
Office of Public and Indian Housing

17

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statcment(s)
Work Wark Statement for Year 4 Work Statement for Year: 5
Statemens for FFY 2018 FFY 2019
Year 1 FFY Devciopment Development
2015 Number/MName Number/Name
Major Work Categories Estimated Cost Major Work Categories Estimated Cost
07 Subtotal 1430 Fees & Costs $125,000 Subtotal 1430 Fees & Costs $125,000
G777
V‘/” e % 1450 Site Improvements 1450 Site Improvements
% Z AMP 1§, 12, 14, 15, 16 CPTED/Lendscapio $25,020 AMP 11, 12, 14,15, 16 CPTED/Landscaping $25,020
Fencing $31.269 Fencing $31.269
G //’///
Z////////////// AMP 12 Mailbox Upgrade $0
7 Subiotal 1450 Site Improvements $£56,289 Subtotal 1450 Site Improvements §56,289
7777,
T, 1460 Dwelling Structures 1460 Dwelling Structurss
207 AMP 14, 15 Roofing $50,000 T
2 AMP 1L, 12, 14, 15,16 Windows $20,000 Windows $20,000
/////////// AMP 11, 12,14, 15,16 | Vacant Unit Tumaround $£35,000 AMP 11, 12, 14. 15, 16 | Vacant Unit Tumaround $57.750
00 AMP 11, 12 Security Screen Doors $15,000 AMP 11,12 Security Screen Doors 515,000
//////////7//// AMP 11, 14, 15 Bath Remodel $60,231 AMP 11, 14, 15 Balth Remodel $92,231
//%/ AMP 11, 14, 15 Kitchen/Closet Remodel 82,455 AMP 11,14, 15 Kilchen/Closet Remodel $86,455
5/]’// //////// Subtatal 1460 Dwelling Structures $282,686 Subtatal 1460 Dwellisig Structures $271,436
]
%/ Subtotal of Estimated Cost Subtotal of Estimated Cost
%
Page form HUD-50075.2 (4/2008)



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Capital Fund Program—Five-Year Action Plan

Part II: Supporting Pages — Physical Needs Work Statement(s)
Waork Work Statement for Year 4 Work Stotement for Year: 5
Statement for FFY 2018 FFY 2019
Year | FFY Development Development
2015 Number/Name Number/Name
Major Work Catepories Estimated Cost Major Waork Catepories Estimated Cost
[ 8 1465 Dweiling Equipment 1465 Dwelilng Equipment
L7 AMP 14 Appliances $11.250 AMP 14 Appliances $10,000
7 %
774 Subtotal 1465 Dwelling Equipment $11,250 Sublotal 1465 Dwelling Equipment 10,000
777
///////’/// 1470 Non-Divelling 1470 Non-Dwelting
Structures Struclures
G Rehab/Repair $25,000 AMP i1 Rehab/Repair $5,000
G207 Subtotal 1470 §25,000 Subtotal 1470 Non-Dwelling Structures $5,000
7 1475 Non-Dwelling Equip
G004 AMP 11 Maintepance Vans $12,500
725772 Subtotal 1475 Non-Dwelling Equip $12,500
W Z
7]
7 AMP 11 1499 Development AMP 11 1499 Development
///////”/////// Development 51,000 Development $1,000
V00 Subtotal 1499 Development 51,000 Subtotal 1499 Development $1,000
07
W Total Year 4 $726,996 Totol Year 5 $726,996
Subtota) of Estimnated Cost Subtotal of Estimated Cost
Page 18 form HUD-50075.2 (4/2008)



Determination of Exemption and Determination of

Categorical Exclusion (not subject to Section 58.5)
24 CFR 58.34(a) and 58.35(b)

Activity Name and Grant Number;  Site Improvements - CEP AMP 11

FL 29P05700011

Address;

Activity Description:

Wastover Manor, Lemon Heights, Madison Court Apts.
Palatka, Putnam County, FL 32177

CPTED/Landscaping, Water Distribution, Roof Repair, Appliances

Funding Source: CDBG_HOME _ESG HOPWA ED! ICDBG NAHASDA Othes: CFP

v | The activity falls into the category below, which is listed at 24 CFR 58.34(a) as Exempt.

1. Environmental and other studies, resource identification, and development of plans and stratepies

2. Informalion and financial services

3. Administrative and managemenl activities

4, Public services that will not have n physical impact or result in any physical changes including but not
limited o services concerned with:
. Emgployment =  Education
] Crime prevention * Counseling
= Child care * Enesgy conservalion
. Health *  Welfare
- Recreation needs »  Other
. Drug abuse

5. Imspections and testing of properties for hazards or defects

6. Purchase of insurance

7. Purchase of lools

8. Engineering or design costs

9, Technical assistance and training

10. Temporary or permanent improvements that do not alter environmental conditions and are limited 1o activilies
to peotect, repair or arrest the effects of disasters or imminent threats to public safety, including those resulting
from physical deterioration.

11. Payment of principal and interest on loans made or obligations guaranteed by HUD

T

The activity falls into the category listed below, which is listed at 24 CFR 58.35(b) as a
Categorically Excluded activity not subject to Section 58.5.

1. Tenant-based rental assistance

2. Supportive Services (including but not limited to):

»  Health care

Housing services

Permanent housing placement

Day care

Nutritional services

Short teem payments for rent/mortpagefutility costs
Assistance in gaining access (o government benefils/services

3. Operating Costs:
Maintenance
Security

Operation

Furnishings
Equipment
Supplies

» 8 2 e m 8= 88

Utilities StafT training and recruitment

lof3 HUD Region X Environmental Office - January 2008




4. Economic Development Activities:
Equipment purchase
Inventory financing

Interest subsidy

Operating costs

Other cxpenses not associated wilh constnuclion or expansion

funds:

3. Activitics to assist homeownership of existing or dwelling units under construction not assisted with Federal

Closing costs and down payment assistance lo homebuyers
Tnterest buydowns or other actions resulting in transfer of title

6. AfTordable housing pre-development costs
=  Legal consulting

Developer and other site-option cosls

Project financing

physical impact

Administrative costs for loan commitments, zoning approvals, and cther activitics which don’¢ have a

of the environmental findings is not required under Section 58.47

7. Approval of supplemental assistance (including insurance or guarantee) to a project previously approved under
Part 58, i :the same responsible entity conducted the environmental review on the originul project and re-evaluation

24 CFR 58.6 Requirecments
Section 1. Flood Disaster Protection Act
Are funds for acquisition (including equipment} or Yes Ne
construction (including repair and rehabilitation) purposes? Continue Pmc‘:d to SCCUOI" 2-Act
oes not apply
Is the Activity in an area identified as having special flood
hazards (SFHA)? No
e Y t
Identify FEMA flood map used to make this determination: Docum::n and D;:s::::;xg&r:::ii:u
Continue apply

Community Name and Number

Map panel number and dale

Is the Community participating in the National Insurance
Program (or has less than one year passed since FEMA
notification of Special Flood Hazards)?

Yes-Document and
follow instructions
below.

No-Federal Assistance
may not be used for this
project.

Flood Insurance under the National Flood Insurance Program must be obtained and maintained for the economic
life of the project, in the amount of the total project cost. A copy of the flood insurance policy declaration must

be kept on file,

Section 2. Airport Runway Clear Zones (Civil) and Accident Potential Zones (Military)

Does the project involve HUD assistance, subsidy or Yes No—Proceed to Section 3~

insurance for the purchase or sale of an existing property? Continue Regulation does not apply.

Is the project lacated within 2,500 fect of a civil airport or Yes NO—DG‘:“mﬂ]' and

15,000 feet of a military airfield? Continue Proceed to Section 3--
Repulation does not apply.

Is the project located within an FAA-designated civilian

airport Runway Clear Zone (RCA) or Runway Protection .

Zone, or within the military Airfield Clear Zone (CZ) or Yes No—Documen anc_l__

. . . . Proceed to Section 3
Accident Potential Zone/Approach Protection Zone (APZ), Continue regulation does not apply
based upon information from the airport or military airfield )
administrator identifying the boundaries of such zones?

Comply with 24 CFR Part 51, Subpart D. This may include providing & written notice to a prospective buyer or
leaser of the potential hazards from airplane accidents and the potential that an airfield operator may wish to
purchase the propesty. Maintain copies of the signed notice. For properties located in a military clear zone,
meke and document a determination of whether the use of the properiy is consistent with DOD guidelines,

Notice Sample: hup:/www hud.gov o(fices cpd/energyenviron covironment complinnce qa/airpontbazards.pdi)

2af3
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Section 3. Coastal Barrier Resources Act

Section 58.6 also requires compliance with the Coastal Barrier Resources Acl. There are no Coastal Barrier Resource
Arcas in Washington, Oregon, Alaska, or Jdaho. Therefare, the Act does not apply.

Certification

A Request for Release of Funds (RROF) is not required for this project, The activity may be initiated
without further environmental review beyond 24 CFR Part 58.6.

- CFP AMP 11
Name of project
Responsible Entity Signature
Name and Title (print) Vernon Myers, Mayor, Cicy of Palatka

Date

Jofl HUD Regicn X Environmental Office - January 2008



Determination of Exemption and Determination of

Categorical Exclusion (not subject to Section 58.5)
24 CFR 58.34(a) and 58.35(b)

Site Improvements -~ CFP AMP 12
FL 28P05700012

Activity Name and Grant Number:

Address: Northside Apts, Palatka, Putnam County, FL 32177

Aclivity Description; Playground Upkeep, Mailbox Upgrade

Funding Source: COBG_ HOME ESG HOPWA EDI 1ICDBG NAHASDA Other: CFP

\{ | The activity falls into the category below, which is listed at 24 CFR 58.34(a) as Exempt.

1. Environmental and other studies, resource identificalion, and development of plans and strategies

!-.l

Information and financial services

Administrative and management activities

& e

Public services that will not have a physical impact or result in any physical changes including but rot
limited to services concerned with:
» Employment

Crime prevention

Child care

Health

Recreation needs

Drug abuse

Education
Counseling

Enerpy conservation
Welfire

Other

Inspections and testing of properties for hazards or defects

Purchase of insurance

Purchase of tools

Engincering or design costs

Wl N & w

Technical assistance and training

10, Temporary or permanent improvements that do not aller environmental conditions and are limiled to activities
10 protect, repair or arrest the effects of disasters or imminent threats to public safety, including these resulting
fram physical deterioration.

11. Payment of principal and interest on loans made or obligations guaranteed by HUD

V| The activity falls into the category listed below, which is listed at 24 CFR 58.35(b) asa
Categorically Excluded activity not subject to Section 58.5.

1. Tenant-bhased rental assistance

2, Supportive Services {including but not limited to):

s Health care

Housing services

Permanent housing placement

Day care

Nutritional services

Shost term payments for rent/mostgage/utility costs
Assistance in peining access to governmend benefits/services

Dl 3 &« & ¥ B

3. Operating Cosls:
Maintenance
Security
Operetion
Utilities

Furnishings

Equipment

Supplies

Swff training and recruitment

10of3 HUD Region X Environmental Office — January 2008




4, Economic Development Aclivities:
= Equipment purchase
2 Inventory financing
= Interest subsidy
= Opemting cosis
e Other expenses not associated with construction or expansion

5. Activities to assist homeownership of existing or dwelling units under construction not assisted with Federal
funds:

= Closing costs and down payment assistance to homebuyers

« [nterest buydowns or other actions resulting in transier of title

6. AlTordable housing pre-development costs
=  Legal consulting
s Developer and other site-oplion costs
= Project financing
s Administrative costs for loan commitments, zoning approvals, and other activities which don't have a
physical impact

7. Approval of supplemental assistance (including insurasice or guarantee) to a project previously approved under
Part 58, if :the same responsible entity conducted the environmental review on the original project and re-evaluation
of the environmental findings is not required under Section 58.47

24 CFR 58.6 Requircments
Section 1. Flood Disaster Protection Act

Are funds for acquisition (including equipment) or Yes No
construction (including repair and rehabilitation) purposes? Continue Proceed to Section 2-Act
does not apply

Is the Activity in an area identified as having special {lood
hazards (SFHA)? No

. . s Yes Document and Proceed to
[dentify FEMA flood map used to make this detesmination: Document and Section 2-Act does not
Community Name and Number L apply
Map panet number and date
Is the Community participating in the National Insurance Yes-Documentand | No-Federal Assistance
Program (or has less than one year passed since FEMA follow instructions | may not be used for this
notification of Special Flood Hazards)? below. project.

Flood Insurance under the National Flood Insurance Program must be obtained and maintained for the economic
life of the project, in the amount of the total project cost. A copy of the flood insurance policy declaration must
be kept on file.

Section 2. Airport Runway Clear Zones (Civil) and Accident Potential Zones (Military)

Does the project involve HUD assistance, subsidy or Yes No—Proceed to Section 3

insurance for the purchase or sale of an existing property? Continue Regulation does not apply.

Is the project located within 2,500 feet of a civil sirport or Yes No—Decument and

15,000 feet of a military airfietd? Continue Proceed to Section 3--
Repulation does not apply.

Is the project located within an FAA-designated civilian

airport Runway Clear Zone (RCA) or Runway Protection

Zone, or within the militasy Airfield Clear Zone (CZ) or Yes Pr::cn-e:(? f: tsl:‘;::: g‘i_

Accident Potential Zone/Approach Protection Zone (APZ), Continue

based upon information from the airport or military airfield ST L O

administrator identifying the boundaries of such zones?

Comply with 24 CFR Part 51, Subpart D. This may include providing a written notice (o a prospective buyer or
leaser of the potential hazards from airplane accidents and the potential that an airfield operator may wish to
purchase the property. Maintain copies of the signed notice. For propenties located in a military clear zone,
make and document a determination of whether the use of the property is cansistent with DOD guidelines.
Notice Sample: http:/wwiv.hud.povioifices/cpd/encigycnviron/ens irgpment cog liance/ga/airporthazards.pd

20f3 HUD Region X Environmental Office - January 2008




Section 3. Coastal Barrier Resources Act

Section 58.6 also requires compliance with the Coastal Barrier Resources Act. There are no Coastal Barrier Resource
Areas in Washington, Oregon, Alaska, or Idaho. Therefore, the Act does not apply.

Certification

A Request for Release of Funds (RROF) is not required for this project. The activity may be initiated
without further cnvironmental review beyond 24 CFR Part 58.6.

CFP AMP 12
Name of project
Responsible Entity Signature
Name and Title (print) Vernon Myers, Mayor, City of Palatka

Date

Jofl HUD Region X Environmental Office - January 2008



Determination of Exemption and Determination of

Categorical Exclusion (not subject to Section 58.5)
24 CFR 58.34(a) and 58.35(b)

Activity Name and Grant Number;  S1t® Improvements - CFP AMP 14

Address:

Aclivity Description:

FL 29P05700014

Dr, James A, Long Apts, Palatka, Putnam County, FL 32177

CPTED/Landscaping, Playground Upkeep, Fencing, Bath Remodel

Funding Source: CDBG HOME ESG HOPWA EDI ICDBG NAHASDA Other: CFP

¥ | The activity falls into the category below, which is listed at 24 CFR 58.34(a) as Exempt.
1. _Eavironmental and other studies. resource identification, and development of plans and strategies
2. Information end financial services
3. Administrative and management activities
4, Public services that will not have a physical impact or result in any physical changes including but nol
limited to services concerned with:
] Employment s Education
Ll Crime prevention = Counseling
. Child care = Energy conservetion
) Heaith «  Welfare
- Recreation needs = Other
. Drug abusc
Inspections and tesling of properties for hazards or defects
6. Purchase of insurance
7. Purchase of tools
8. Engincering or design costs
Technical assistance and training
10. Temporary or permanent improvements that do nol alter environmental conditions and are limited to activities
to protect, repair or arvest the effects of disasters or imminent threats to public safety, inciuding those resulting
from physical deterioration.
1. Payment ol principal and interest on logns made or obligations guaranteed by HUD
V | The activity falls into the category listed below, which is listed at 24 CFR 58.35(b) as a
Categorically Excluded activity not subject to Section 58.5.
1. Tenant-based rental assistance
2, Supportive Services {including but not limited to):
®  Health care
=  Housing services
a  Permanent housing placement
s Day care
=  Nutritional services
*  Shorl term payments for rent/morigage/utility costs
»  Agsistance in gaining access to povernment benefils/services
3. Operating Costs:
«  Maintenance *  Fumnishings
s Security s Equipment
= Operation s Supplies
= Utilities = Staff treining and recruitment
iof3 HUD Region X Environmental Office - January 2008




4. Economic Development Activities:
=  Equipment purchase
Inventory financing
Imerest subsidy
Operating cosls
»  (Other expenses not associated with construction or expansion
5. Activities to assist homeownership of existing or dwelling units under constrsction not assisted with Federal
funds:
= Closing costs and down payment assistance to homebuyers
= Interest buydowns or other actions resulting in transfer of title
6. AfTordable housing pre-development costs
®  |.epal consulting
= Developer and other site-option costs
=  Project financing
= Administrative costs for loan commilments, zoning approvals, and other ectivities which don’t have n
physical impact
7. Approval of supplemental assistance (including insurance or guaraniee} to 4 project previously approved under
Part 58, if :the same responsible entity conducted the cnvironmental review on the original project and re-evaluation
of the environmental findings is not required under Section 58.47

24 CFR 58.6 Requirements
Section 1. Flood Disaster Protection Act

Are funds for acquisition (including equipment) or Yes No .
construction (including repair and rehabilitation) purposes? Continue Proceed to Section 2-Act
does not apply

Is the Activity in an area identified as having special flood
hazasds (SFHA)? No

. . s Yes Document and Proceed to
Identify FEMA flood map used to make this determination: Dottt Section 2-Act does not
Community Name and Number Continue apply
Map panel number and dale
Is the Community participating in the National Insurance Yes-Document and | No-Federal Assistance
Program (or has less than one year passed since FEMA follow instructions | may not be used for this
notification of Special Flood Hazards)? below, project.

Flood Insurance under the National Fload Insurance Program must be oblgined and maintained for the economic
life of the project, in the amount of the total project cost. A capy of the flood insurance policy declaration must
be kept on file.

Section 2. Airport Runway Clear Zones (Civil) and Accident Potential Zones (Military)

Does the project involve HUD assistance, subsidy or Yes No—Proceed to Section 3--

insurance for the purchase or sale of an existing property? Continue Regulation does niot apply.

Is the project located within 2,500 feet of a civil airport or Yes No "DD‘:““""]‘ and

15,000 feet of a military airfield? Continue Proceed to Section 3
Repulation does not apply.

Is the project located within an FAA-designated civilian

airport Runway Clear Zone (RCA) or Runway Protection N

Zone, or within the military Airfield Clear Zone (CZ) or Yes B

Proceed lo Section 3—

Accident Potential Zone/Approach Protection Zone (APZ), Continue regulation does not apply.

based upon information from the airport or military airfield
administrator identifying the boundaries of such zones?

Comply with 24 CFR Part 51, Subpart D. This may include providing a written notice to a prospective buyer or
Jeaser of the potential hazards from airplane accidents and the potential that an airfield operator may wish to
puschase lhe property. Maintain copies of the signed notice. For properties located in a military clear zone,
make and document a determination of whether the use of the property is consistent with DOD guidelines.
Notice Sample: bitp:/www . hud.pov/ollices/cpdienerevenviron/environment/compliance/qwaimorthazards.pd
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Section 3. Coastal Barrier Resources Act

Section 58.6 also requires compliance with the Coastal Barrier Resources Act. There are no Coastal Barrier Resource
Areas in Washington, Oregon, Alaska, or Idaho. Thercfore, the Act does not apply.

Certification

A Request for Release of Funds (RROF) is not required for this project. The activity may be initiated
without further environmental review beyond 24 CFR Part 58.6.

Name of project CFP AMP 15
Responsible Entity Signature
Name and Title (print) Vernon Myers, Mayor, City of Palatka

Date

Jall HUD Region X Environmental Office January 2008



Determination of Exemption and Determination of

Categorical Exclusion (not subject to Section 58.5)
24 CFR 58.34(a) and 58.35(b)

Site Improvements - CFP AMP 15
FL 29P05700018

Activity Name and Grant Number:

Address: Rosa K. Ragsdale Apts, Palatka, Putnam County, FL 32177

Activity Description: CPTED/Landscaping, Playground Upkeep, Water Distribution, Bath Remodel,
Fencing

Funding Source: CDBG HOME ESG HOPWA EDI ICDBG NAHASDA Other: CFp

vV | The activity falls into the category below, which is listed at 24 CFR 58.34(a) as Exempt.

I.__Environmental and other studics, resource identification, and development of plans and stratecies

[
+

Information and financial services

Administralive and management activilies

|

Public services that will not have a physical impact or resuit in any physical chanpes including but not
limited to services concemed with:
Employment

Crime prevention

Child care

Health

Recreation needs

Drug abuse

Education
Counseling

Energy conservation
Welfare

Other

Inspections and testing of properties for hazards or defects

Purchase of insurance

Purchase of tools

Engineering or design costs

N I L

Technical assistance and training

10. Temporary or permanent improvements that do not alier environmental conditions and are limited to activitics
to prolect, repair or arest the effects of disasters or imminent threats to public safety, including those resulting
from physical deterioration.

11. Payment of principal and interest on loans made or obligations guaranteed by HUD

v The activity falls into the category listed below, which is listed at 24 CFR 58.35(b) as a
Categorically Excluded activity not subject to Section 58.5.

1. Tenant-based rental assistance

2. Supportive Services {including but not limited to}:

®  Health care

Housing services

Permanent housing placement

Day care

Mutritional services

Short term payments for rent/mongage/utility costs
Assistance in gaining access (o povemment benefits/services

3. Operating Costs:

s Mpintenance *  Furnishings
*  Security s Equipment
= QOpcration »  Supplies

s Uiilities -

Staff training and recruitment
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4, Economic Development Activities:
Equipment purchase
® Iaventory financing
»  [nterest subsidy
®  Operating costs
» _ Other expenses not associated with construction cr expansion
5. Activities to assist homeownership of existing or dwelling units under construction not assisted with Federal
funds:
*  Closing costs and down payment assistance to homcbuyers
= __ Interest buydowns or other actions resulting in transfer of title
6. Affordable housing pre-development costs
*  Legal consulting
*  Developer and other site-option costs
= Project financing
= Administrative costs for loan commitments, zoning approvals, and other activities which don't have a
physical impact
7. Approval of supplemental assistance (including insurance or guarantce) o a project previously approved under
Part 58, if :the same responsible entity conducted the environmental review on the original project and re-cvaluation
of the environmental findings is not required under Section 58.47

24 CFR 58.6 Requirements
Section 1. Flood Disaster Protection Act

Are funds for acquisition (including equipment) or Yes No
construction (including repair and rehabilitation) purposes? Continue Proceed to Section 2-Act
does not apply

Is the Activity in an area identified as having special flood
hazards (SFHA)? No

. - S Yes Document and Proceed to
ldentify FEMA flood map used to make this determination: Document and Section 2-Act does nol

Conti

Community Name and Number omtinue apply
Map panel number and date
Is the Community pasticipating in the National Insurance Yes-Document and | No-Federal Assistance
Program (or has less than one year passed since FEMA follow instructions | may not be used for this
notification of Special Flood Hazards)? below. project.

Flood Insurance under the National Flood Insurance Program must be obtained and maintained for the economic
life of the project, in the amount of the total project cost. A copy of the flood insurance policy declaration must
be kept on file.

Section 2. Airport Runway Clear Zones (Civil) and Accident Potential Zones {(Military)

Does the project involve HUD assistance, subsidy or Yes No—Proceed to Section 3—
insurance for the purchase or sale of an existing property? Conltinue Regulation does not apply.
Is the project located within 2,500 feet of a civil airport or Yes No—Document and

15,000 feet of a military airfield? Proceed to Section 3—

e Repulation does not apply.
Is the project located within an FAA-designated civilian
airport Runway Clear Zone (RCA) or Runway Protection No—D
Zone, or within the military Airfield Clear Zone (CZ) or Y"S Procc:;d :’: ;:';:‘;:ge
Accident Potential Zone/Approach Protection Zone (APZ), Continue

o . ti .
based upon information from the airport or military airfield it SR

administrator identifying the boundaries of such zones?

Comply with 24 CFR Part 51, Subpart D. This may include providing a written notice 10 a prospective buyer or
leaser of the potential hazards from airplane accidents and the potential that an airfield operator may wish to
purchase the property. Mainiain copics of the signed notice. For properties located in a mililary clear zone,
make and document a determination of whether the use of the property is consistent with DOD guidelines.
Notice Sample: hitp://www hud.gov/ofTices/cpd/energyenviran/environment comp linnce 'ga/nirporthazards. pdi
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Section 3. Coastal Barrier Resources Act

Section 58.6 also requires compliance with the Coastal Barrier Resources Act, There are no Coastal Barrier Resource
Areas in Washington, Oregon, Alaska, or [daho. Therefore, the Act does not apply.

Certification

A Request for Release of Funds (RROF) is not required for this project. The activity may be initiated
without further environmenial review beyond 24 CFR Part 58.6.

Name of project CFP AMP 15
Responsible Entity Signature
Name and Title (print) Vernon Myers, Mayor, City of Palatka

Date

Jof3 HUD Region X Enviconmental Office - Januvary 2008
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The following excerpt is a true and correct excerpt from the DRAFT (Unadopted) minutes of a regular
meeting of the Palatka City Commission held on the 11" day of December, 2014.

City Clerk

K

REQUEST to authorize execution of Palatka Housing Authority’s Annual Forms: Determination of
Exemption & Categorical Exclusion, 24CRF 58.34{a} and 58.35(b) on behalf of Palatka Housing
Authority’s Site Improvements FY 2015-2019 CFP AMP 11, 12 & 15, and certifying its consistency with
the City’s Comprehensive Plan = John Nelson, Executive Director

Thad Crowe, Planning Director, noted his memorandum that was included in the Agenda Package
erroneously stated the Laurel Street location was in the South Historic District Community
Redevelopment Area. It is actually in the Downtown/CBD CRA area and located in the South Historic
District. In their five-year plan, the PHA references the creation of six public housing units located on
two lots in the Historic District. At the PHA’s public hearing on this Plan, they verified that these would
be multi-family units. The PHA has requested the City Commission’s support of its five-year plan and
certification of its conformance with the City’s Comprehensive Plan.

Mr. Crowe said the City's Housing Element calls for provision of adequate and affordable housing for
current and projected populations of the City. Objective C.1.2 & Policy C.1.2.1 compel the City to
ensure provision of special needs housing. i.e. homeless, handicapped, elderly. Policy C.1.4.1 requires
the city to allow for statutory-permissible group homes. The plan does not call for support of public
housing specifically. Policy C.1.3.3 requires the city to support & assist the PHA only in maintaining
condition & appearance of existing subsidized units.

Mr. Crowe stated Future Land Use Element Objective A.1.5 and related policies call for the City to
regulate and strongly protect historic resources and neighborhoods. These properties are in the South
Historic District. These Comprehensive Plan policies are implemented through Section 54, Article Ill of
the Municipal Code pertaining to historic districts. Various standards in this section pertain to new
construction in historic districts. [n particular, Sec. 54-79(b){2) states that in the case of a proposed new
structure, that such structure “will not, in itself or by reason of its location on the site, materially impair
the architectural or historic value of a structure on adjacent sites or in the immediate vicinity;” and that
“such structure will not be injurious to the general visual character of the district in which it is to be
located.” These criteria are from the Secretary of the Interior's Standards, which are issued by the
National Park Service, and are typically applicable to historic districts across the nation. This is an
accepted and standard interpretation of the criteria pertaining to exterior appearance and
development pattern of new construction.

Mr. Crowe said it is his opinion as a Planner that developing six multi-family units on this property
would result in a tripling of current density in that section of the Historic District, and a departure from
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the recognized and historic development pattern of single-family structures on individual lots. He
further stated the Comp Plan does not require that the City provide any favorable stance towards public
housing, and in his opinion as a Planner, this specific development proposed within the PHA's 5-year
plan is not in conformance to the City's Comprehensive Plan due to its clear incompatibility with the
Historic District. This is his interpretation as the Planner. He is specifically referring to Page 3 of 5,
Paragraph 7.0 of the proposed PHA 5-year plan. He has no problem with any other parts of the PHA's
proposed five-year plan. Typically, they certify this routinely each year, but this is a departure from
previously submitted 5-year plans, so they flagged it.

Jonathan Griffith, Projects/Grants Manager, sald he was speaking from the perspective of the
Community Redevelopment Area {CRA), as the properties are located in the CRA. He said he was asked
by Mr. Crowe to review the 5-Year plan as it pertains to the CRA Plan. This falls within the purview of
the CRA Board; however, the PHA is not required to consult the CRA Board. He noted Mr. Crowe has
referenced the Comprehensive Plan, which refers to the CRA Plan. In reviewing the CRA Plan, the CRA
is directed to preserve and enhance the tax base of the redevelopment area. They are also directed to
promote affordable housing if there is a need for it. 1t does not reference whether it be for rent or for
ownership. That is up to the CRA Board.

John Nelson, Executive Director, Palatka Housing Authority, 400 N. 15™ Street, said it is his
understanding that the proposed five-year plan, with the exception of the development of public
housing units on Laurel Street, is acceptable and approvable by the Commission. They have not yet
determined whether they are putting in four or six units at the Laurel Street location. They also
recognize and understand that site plans and drawings for development in historic districts have to go
before the Historic Preservation Board for approval. His understanding of the redevelopment area is
that affordable and low-income family housing can be developed. As for taxable properties, he
reminded the Commission that, during the last five years, roughly 17 new homes were constructed in
the City which are taxable properties. The PHA constructed 11 of those 17 units and those properties
were put back on the City’s tax rolls. In addition they have reconstructed 36 of the 100 units that were
taken out of public housing domain with the demolition of the Frank George Highrise. These six units
are part of the remains of those 100 units they proposed to reconstruct. The City committed to
supporting bringing back these public housing units. The dollars they will use to construct these units
are called “replacement housing dollars” and specifically go to replace housing units that were taken off
of public housing rolls. The units are going into a community that has no subsidized housing now. For
the record, he was told that this Community does not want subsidized housing in their community, and
the PHA was asked to “put it someplace else.” In his opinion people have the right to live in areas that
enhance their livelihood and lifestyles, and not be relegated to other areas with public housing. In his
professional opinion, these units will do nothing but enhance the community. The houses they are
replacing have been burned out for several years. There has been little done by the City or the
community to enhance those lots. The PHA will develop units that will enhance the community. A
good example of this is the Annie M. Spell development on Crill Avenue. They are not out to
mismanage property or allow residents to run rampant. Anything they would build on those two lots
would enhance the community.
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Mr. Nelson said, according to the application submitted to the National Historic Register for this
community’s Historic designation, 210 units make up the District. Of those, 72 buiidings “contribute” to
the standard that the historical society sets. There are 97 units that add some credence to the District.
There are 41 non-historical, non-contributing units. These four to six units won’t impact the historical
nature of this Community. They also have a letter from the Florida Department of State (not
distributed or filed} which states it is the Department’s opinion that the demolition of those units will
not have an impact on the historical aspect of the Community, nor will the construction of these
proposed replacement public housing units have an impact, as long as the construction is “sympathetic”
to the construction of current units and historic standards in the South Historic District. In conclusion,
the State of Florida says the construction of these units of low-income affordable housing will not have
any impact on this historical community. This is the basis on which he seeks Commission approval of his
request.

Commissioner Kitchens asked if the proposed units will be paying full City and County taxes and 100%
of the County’s solid waste assessment. Mr. Nelson said they pay a water and sewer bill in full every
month. These buildings will not be on the tax roll. They will make payments in lieu of taxes as they do
on their other properties. They will pay a portion of the County’s Solid Waste Assessment. The 11
units he referred to that are back on the tax rolls are single-family homes that the PHA built and sold.
They are not in the business of building taxable units. The 11 units he is referring to that now generate
taxes for the City were constructed by the PHA. Commissioner Kitchens said Dr. Craig Raby called her
today and stated he has 2.5 acres of buildable land for sale, which is located behind the First Coast
Community Credit Union, which is already zoned for multi-family housing. He asked her to inquire as to
why the PHA wouldn’t seek out this property, which is near schools and shopping, and already zoned
correctly for this type of development. Mr. Nelson said they chose the Laurel Street site because
utilities are already available. They can’t afford to put in sewer facilities. They have saved these
comprehensive planning dollars up for several years to plan for this construction. Dr. Raby may not
want to sell the PHA only a portion of that property. Commissioner Kitchens said there is water and
sewer available at the site owned by Dr. Raby.

Commissioner Leary asked why he wouldn’t build single family housing on the lots on Laurel Street
similar to the single family houses the PHA built in the Carr & 14™ Street area. When people have an
investment in their homes, they take more pride in them. From a Planner’s perspective, it's very
inconsistent to put multi-family units in residential single-family areas. Mr. Nelson said they have 900
families on their wait list; those families are looking for rental units. They would need to find a grant to
provide the money to construct two single family homes on those lots. These units will satisfy a smali
portion of the need in Palatka. Commissioner Leary said the PHA currently has over 400 multi-family
units which house families. This is a high ratio of public housing compared to single-family units. They
are continuing down the “generational poverty” avenue in the City by providing more public housing,
and aren’t doing anything to reverse it. They won'’t solve the problem with six housing units. They
need to look at this in a broader scope, and look at why Palatka has this dilemma when other cities
don't.
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Commissioner Brown said her concern is that the City is struggling due to the anemic tax base.
Government entities continue to take properties off the tax rolls. They don’t know how they are going
to make up for that. They can’t absorb the taxes and solid waste fees the PHA won't be paying. They
need to try to put single-family housing on that land, sell it and move on. The City struggles to balance
its budget every year with the lack of a tax base and continues to cut essential services. If they keep
going like this they won’t have any money left to keep the City afloat. The PHA needs to construct
affordable housing on these two lots that can be put back on the tax rolls, and encourage people to
move out of subsidized housing. Mr. Nelson said the money they now have to fund this project has to
be used to develop rental public housing. The City losing its tax base is a serious problem. The
properties they are using haven’t brought in taxes for a number of years. These units will bring in a
payment in lieu of taxes. This pales in comparison from the loss to the City from the demolition of the
Highrise.

Commissioner Norwood said they had this discussion 8 or 9 years ago. There is a high concentration of
public housing in Palatka. He asked if Palatka is the only place in Putnam County where public housing
can be built, and if the PHA can has looked at building public housing units in other areas that have
water & sewer, like Crescent City and Interlachen. Mr. Nelson said they can, and have looked for
suitable areas in other communities. They have logistic problems in making repairs to units in other
communities; it is not financially feasible to send their maintenance department out of Palatka.

Commissioner Kitchens asked how many of the 900 families are Putnam County residents? Mr. Nelson
said about half of them are currently Putnam County residents.

Mayor Myers opened the floor for public comment.

Elizabeth Van Rensburg 310 N. 3™ Street, asked if there are guidelines the City can consider for
determining the appropriate ratio of public housing for its population and area, and if the City has
enough, not enough or more than enough public housing now. Mr. Crowe said he does not have that
information; the Comprehensive Plan’s Housing Element did a survey showing Palatka has a fairly high
ratio of public housing and low income housing compared to other areas. He has no set of standards,
limitations or guidelines on proportion of subsidized housing compared to other types of housing.
Commissioner Norwood said they don’t have adequate housing to meet the Community’s needs. This is
why many City employees live in other cities. Mayor Myers noted it also has to do with the City’s high
millage rate.

Susan Frank, 314 S. 8" Street, said she is a 17-year resident of the District. She loves being in the
Historic District. They have seen a lot of improvements to the neighborhood. The TIF-funded grants
have really helped their neighborhood. It is her understanding that no home in the District can now be
apportioned into apartments. They were all zoned out. She also lives in the South Historic
District/Downtown TIF District. This is not what they want to see for their neighborhood.

Robert Correa, 118 Dodge Street, read her comments into the record which she read into the record at
yesterday’s PHA Public Hearing held. She opposes the PHA's plan to construct public housing units in
the South Historic District. She said when you combine the cost to demolish these structures, purchase
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the properties, and build new structures in keeping with other homes in the district, this seems to be a
poor investment of tax dollars. Also, this takes more property off the tax rolls. In Palatka, 14% of its
occupied units are public housing, compared to Jacksonvilie’s 3% of occupied units. She urges them to
consider building housing in other Putnam County cities and areas outside of the City of Palatka. This
doesn’t make sense in terms of revitalization of Palatka or preservation of the Historic District.

Sam Deputy, 917 Carr Street, said he is for demolishing these burned out houses, but he will be directly
affected by the construction of these units. This is a close-knit, ethnically diverse area; the residents in
this area have lived there for many years. Putting two tri-plexes on two city lots is overwhelming. There
could conceivably be 12 cars parked there. When HUD housing is nearby, property values fall. He
researched this on-line and found nothing that stated that his property value would increase due to
proximity to public housing. He did find a litany of problems that people experience when public
housing moves into a neighborhood. He is all for public housing; he was raised downtown. He believes
in racially mixed neighborhoods. As long as they are at 25 mills in Palatka, no one will build in the City.
People will live and build outside the City. If this happens, he will have no choice but to sell
immediately and move outside the City Limits.

Suzanne Jacob, 117 Hotel Street, said she has lived in the District since 1967. She’s seen the resurgence
since the rentals and apartment housing went away. Many families came in, remodeled homes and
made it what it is today. The South Historic District had to put zoning in place to eliminate the rentals
to get the property listed on the national register. If a one-story house is destroyed, it has to be
replaced with a two-story historically based home constructed of historic materials. They would rather
see single-family homes constructed here. The goal is to have a pleasing entrance to Palatka on
Crill/9™" Street so that people will want to move here.

Michael Gagnon, 703 Emmett Street, said he received 67 phones calls today and at least that many
emails concerning this matter, all in opposition to this. The membership of the SHNA is adamantly
opposed to this use by the PHA. These lots are in the South Historic District and the CRA. Non-taxable
multi-family properties are counter-productive to the CRA Plan. The TIF funds are grown by tax-
producing properties.

Mayor Myers said he received written communication from Skip Lorenzen, Alex Sharp, Julia Deihl, Sam
Deputy and Michael Gagnon, all opposed to the PHA's proposal for the properties on Laurel Street.
Those communications will be included in the Record of the meeting (filed).

Commissioner Leary said in 1975, when they were pursuing the Historic Designation, his mother was
among those who lead an initiative to have the entire area rezoned to single-family residential,
returning the area to single-family homes from multi-family homes. They need continuity of their
Comprehensive Plan. If they are to reverse the City’s situation, they need to stick with the
comprehensive plan, lower ad valorem taxes, and grow the tax base. He is surprised to hear that only
half of those on a waiting list to come into housing that pay no taxes are now Putnam County residents.
Palatka has an exodus of people paying taxes, and an in-migration of those paying no taxes. They are
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slowly pulling out of a recession. They have to change the paradigm. He can’t support Item 7 but will
support the rest of the PHA's five-year plan.

Commissioner Kitchens said the existing rental units were grandfathered into the District. If at any time
they become vacant for more than six months, they lose their multi-family use. An apartment building
that was originally built as a four-plex apartment building in the North Historic District is now no ionger
allowed to be used as an apartment building because historic districts prohibit this use. There are two
apartment buildings in the South Historic District that have now become vacant and now are being
advertised for sale as single-family homes. She does not know how the zoning could allow for muiti-
family rental units; the zoning alone prohibits this. As to real estate values, it is a known fact that public
housing affects real estate values adversely. It will cause property values to drop. The City had been
working on purchasing these two properties to demolish them, and when the City went to pay for the
properties, they discovered the PHA had gotten their check in first, it was accepted and the City’s
wasn’t. Later this evening the City will look at contracts to sell other properties in this area to several
buyers who are rehabbing those properties for single-family occupancy. Those buyers could now likely
back out if this is allowed as this action would lower the value of these properties. She fails to see how
it is cheaper to construct four or six muiti-family housing units than to construct two single-family
homes. They do need affordable housing. She was very surprised to find that only 450 of the 500
families on the wait list are Putnam County families. This means that other counties are sending their
public housing people here. She supports the PHA's five year plan with the exception of Paragraph 7,
which addresses building public housing on Laurel Street.

Commissioner Norwood said the City did make a commitment to the Housing Authority when they tore
down the Highrise to find locations for housing for those who were displaced. The City needs to help
the PHA look for a location to put these units. This proposed location is not a proper location. He does
not object to the rest of the five-year plan, but objects to Paragraph 7.

Mayor Myers said this request requires action. The request is to authorize his execution of two
documents. Mr. Holmes said Mr. Nelson stated that the PHA hadn’t yet determined whether they
would construct four or six units, but the PHA document states six units will be constructed. If the
Commission votes to adopt the PHA’s five-year plan with the exclusion of paragraph 7, they should rely
upon the information Mr. Crowe provided as to the reasoning. As a matter of legality and law, they
won’t be able to consider the property value impact of public housing. If it is the Commission’s choice
to adopt the Plan with the exclusion of Paragraph 7, the factors that Mr. Crowe articulated are those
they need to rely upon.

Commissioner Leary moved to approve execution of all forms but with the exclusion of Paragraph 7.0 of
the PHA five-year plan, concerning the proposed construction of multi-family rental units on two lots on
Laurel Street, due to its inconsistency and incompatibility with the City of Palatka’s Adopted
Comprehensive Plan. Commissioner Kitchens seconded the motion, which passed unopposed.



The following is an excerpt from the Draft/unadopted minutes of a regular Palatka City Commission
meeting held on January 8, 2015, concerning Agenda Items #4 and #5:

RESOLUTION authorizing execution of a Letter of Understanding with the Palatka Housing Authority
regarding the development and construction of single-family housing units on 923 and 913 Laurel Street
plus two others lots in the City of Palatka, and reconsideration of certification of the PHA’s Annual 5-
year Plan FY 2015-2019 - Adopt — The Clerk read a Resoclution entitled A RESOLUTION OF THE CITY OF
PALATKA, FLORIDA, AUTHORIZING THE CITY MANAGER TO EXECUTE A LETTER OF UNDERSTANDING
WITH PALATKA HOUSING AUTHORITY REGARDING THE RECONSIDERATION OF THE CITY OF PALATKA’S
EXECUTION OF THE AUTHORITY’S ANNUAL AND 5-YEAR PLAN FY 2015-19 TO CERTIFY ITS COMPLIANCE
WITH THE CITY OF PALATKA’S ADOPTED COMPREHENSIVE PLAN, AND THE DEVELOPMENT OF SINGLE-
FAMILY HOUSING UNITS AT 913 AND 923 LAUREL STREET PLUS TWO OTHER UNITS ON PROPERTY
LOCATED WITHIN THE CITY OF PALATKA. Commissioner Norwood moved to adopt the Resolution as
read. The mation died for lack of a second.

John Nelson, Palatka Housing Authority {(PHA), 400 N. 15" Street, said this resolution is based upon
conversations between the PHA and City officials. This changes the intent to construct multi-family
units on 913 and 923 Laurel, to construction of single-family homes so that construction would be
compatible with existing structures within that particular neighborhood. The construction would be
sympathetic to the type of structures that now exist in the Historic District. He distributed photos of
similar type of housing (filed), saying they don’t have set plans or designs, but the drawings that he
distributed are examples of sympathetic housing that were constructed in another city in a similar type
of neighborhood. They are familiar with historic-type construction, albeit it modern construction.
Commissioner Brown said these are beautiful homes; however, she feels the City needs to be fiscally
responsible. If these are PHA rental properties, the City receives no tax dollars. These are two lots
where someone might build a tax producing building. Just in the past year the City has had two very
large commercial buildings taken off the tax rolls by non-taxable entities. It is an injustice to Staff to
allow governmental entities to continue taking buildings and properties off the tax rolls. Staff went five
years without raises and over the past two years have had minimal raises, and those were more than
dwarfed by increases in health insurance rates. Palatka’s millage rate is over 9 mills, which keeps
people from coming here. They want people to move here. She asked how much payment in lieu of
taxes the PHA gives the City for all of its properties. Mr. Nelson answered they pay a total of around
$18,000 per year. Commissioner Brown noted some people pay that for one or two pieces of
residential property. She is all for subsidized housing units, but they can’t keep this up. The Fire
Department has to respond to every call, as does the Police Department. Trash is picked up twice a
week. They need to keep staff for things like infrastructure repairs. If these houses could be built so
they could be sold later, she would be for it. Currently the City is in a budget crisis. Their contingency is
not adequate.



Mr. Nelson said the Housing Authority has a waiting list of over 900 people. Of those, 742 are residents
of Putnam County. 522 are residents of the City. They are proposing to construct two units on Laurel
Street and two units someplace else. This will give them a wait list of 519 City residents. Discussion
ensued on where people can find affordable rental housing. Commissioner Brown said they need to
find a way to put people in transitional housing so they can use PHA housing as a stepping stone. They
can't operate the town on no tax base. It's a struggle. Mr. Nelson said 34% of the families in the City
live below the poverty line. Across the country people are being forced out of rental units due to
increases in rental rates. These folks are not able to get into rental housing.

Mr. Holmes said this Letter of Understanding came about as a result of the action taken by the City at
its December 11, 2014 when it approved the PHA's presented Annual and 5-yr plan with the elimination
of Paragraph 7, which called for the construction of four to six rental units over the next year. The plan
was not site-specific, but based upon PHA’s action on buying some properties on Laurel Street and
inquiries made concerning their development, it was acknowledged by Mr. Nelson that the construction
of multi-family units was planned and would take place on the two lots on Laurel Street. Based upon
the assumption that the construction would be on Laurel Street, the City rejected that portion of the
Plan as it was not consistent with the City’s Adopted Comprehensive Plan, based on the City Planning
Director’s belief and testimony that the City’s Comprehensive Plan does not contemplate new multi-
family rental housing in the historic districts. The Plan as presented stated the PHA planned to
construct six new rental units. Following the 12/11/14-meeting, there were conversations as to
whether or not this violates Fair Housing Standards, and whether the PHA would challenge the decision.
This Agreement is the result of negotiations. This provides that the proposed units would be reduced
from six to four, and they will be single-family homes. No more than two units can be placed within 300
feet of each other, which eliminates the “cluster” effect. This is favorable to all. From his legal
perspective, it’s not for him to make a policy decision, but if they are going to reject new construction
as part of the PHA five-year plan, there has to be a legally defensible basis for that decision. Saying they
don’t want public housing in the historic district is not defensible, in his opinion. If they are going to
reject new construction by the Housing Authority, they will have to do so based upon a different tact.
They can do so by citing Palatka as a negatively economically impacted area and by the Commission
stating it believes that public housing units that are not owner-occupied will place an undue burden on
the city. This was not articulated at the last meeting. If the Commission is going to deny this, they need
to state a legally defensible basis. Last month the Commission stated their denial of Paragraph 7 was
due to its violation of the Adopted Comprehensive Plan. Now the PHA has come back and said they are
not going to build multi-family units, but plan to build single-family units, which eliminates that
objection. If they are going to reject Paragraph 7 again, which calls for new public housing, they will
have to object on a broader basis of Palatka’s status as an economically constrained area, and that this
would add an undue burden to what is already an economically constrained area.

Mr. Czymbor said around 52% of the parcels in the community generate ad valorem taxes; the other
48% don’t. They've had discussions with Mr. Nelson concerning an equitable amount for payment in
lieu of taxes. $18,000 is extremely low. He stated that Mr. Nelson has agreed that the City, County and
PHA need to get together and taik about the needs of the community while respecting the distress the



City is under by the sheer magnitude of the number of public housing units already here. There is a
need for further discussion.

Commissioner Norwood disclosed that Mr. Nelson called him to discuss this matter. He agrees with Mr.,
Holmes’ assessment. At the last meeting they rejected the PHA's plan to build multi-family dwellings in
the historic district because of its inconsistency with the Comprehensive Plan. This new Plan and
agreement are now consistent with the comprehensive plan. He voted to exclude Paragraph 7 at the
last meeting because of its non-compliance with the Comprehensive Plan, but also because of the
constrained tax base, and the image this presents. The PHA units use up a lot of public safety services.
The City has to put measures in place to change the image of public housing in Palatka. He is also
concerned that a denial may affect Palatka’s ability to receive federal funding; they apply for CDBG
grants all the time and have been awarded numerous grants. This could cause an investigation based on
Fair Housing Standards. Once this type of investigation starts, the DEO could halt all of this type of
funding. Now that the PHA has amended its plan to comply with the City’s Adopted Comprehensive
Plan, if the City doesn’t want any more public housing because there is already enough here, they need
to make that statement. This will continue to come before the Commission.

Mr. Nelson said several years ago they had more public housing in the City. in the spirit of cooperation,
the PHA sold the City the Frank George Apartments, which made up 100 units of public housing. To
date they’'ve only replaced 36 of those 100 units. They are now asking to replace four more units,
which will bring that to 40 units, or 40% of the units that were removed. This is not unreasonable. If the
City decides that putting up four units of public housing will have a major impact on the tax base, the
City is in trouble. Commissioner Brown said the City is in trouble; this is what they've been saying.
Commissioner Norwood acknowledged that the City did tell the PHA that they would assist the PHA to
providing and facilitate replacement housing.

Mayor Hill said in the drafting of the Letter of Understanding, there were several considerations which
Attorney Holmes provided in detail. He is specifically concerned with how the City deals with the Fair
Housing issue. They need to be truly cautious of this. The major concern was that the plan for the
property property didn’t conform with surrounding uses, not that the PHA wanted to build housing
there. In the proposed Letter of Understanding, it is apparent that they want to get away from housing
complexes and blend these properties with existing properties. This is an opportunity to build single-
family homes that will conform to surrounding housing. They've included distance limitations to
prevent clusters, which will change the culture. They have to be cognizant of the position the City
would be in if they outright ban public housing out of disdain.

Commissioner Brown said she is not opposed to public housing. She doesn’t object to it being in her
neighborhood. She objects to taking more properties off the tax rolls. They have facilitated the
replacement of the Frank George Apartments units through the construction of the Holley Ridge
Apartments, which were built by Picerne. Many of those senior citizens that moved out of the High Rise
went there for federally subsidized housing. That property pays taxes to the City. Picerne also built
another complex for medium income families. This is not the right time to build more tax-free housing.
They will have more people living on poverty wages if the City has to let people go. This came to her



attention when the PHA told the County they didn’t have to pay the same tipping fee that everyone else
has to pay. If the city puts a fire fee in place, the PHA will probably tell the City the same thing.
Somewhere they need to come to a place where they can take care of everyone. They need to sit down
and talk about this and find ways to make this work for everyone instead of putting fewer people in the
position of having to carry the ad valorem tax burden for the city.

Mayor Hill opened the floor for public comment

Catherine McLean, 823 Laurel Street, said she has recently moved into Palatka’s South Historic District.
She is also a potential homeowner, as her desire was to move here and become a full time resident.
She has no previous history with Palatka, but has done research on her own. Palatka has done an
outstanding job of accepting public housing into the City, given the population and existing number of
public housing units. It's done a remarkable job of having provided public housing. She believes this
would offset any objection the government might have to their not allowing more public housing.
Concerning the budget, this is not a moral, ethical or racial issue. This is a fiscal issue and requires a
financial decision on how to take care of the people already here. It would be a good idea to put a
maoratorium on further HUD development, and ask the PHA to expand its boundaries, and start
developing outside of Palatka. The surrounding areas have done very little to accept public housing.
The PHA needs to reconsider its own five-year plan.

Commissioner Norwood asked if the Commission can put a percentage on the overall allowable public
housing. Mr. Holmes said he can’t answer the question tonight. From his perspective, based upon his
research as to the approach he would start with, would be to explore HUD guidelines on its policies for
funding additional public housing in economically impacted areas where public housing already exists.
It appears that there has to be some criteria or consideration or provision for when a community has
met its obligation to provide public housing so that HUD can’t say they aren’t doing anything outside
the bounds of reason if this five-year plan was not approved. He doesn’t know if they would even be in
a position to place a moratorium on public housing, whether by zoning or any other device. They may
be within their rights to not approve a Plan that included additional public housing, and may be in a
position to deal directly with HUD to explain why Palatka is not in a position to bear additional fiscal
constraint brought on by the construction of additional public housing rental units. The direct approach
is the better approach, rather than dealing with muliti- versus single- family, or where it is located; the
approach would be to state that Palatka has provided more than its fair share of public housing as
compared to surrounding communities.

Commissioner Borom said the City and PHA need to workshop the issue, and discuss the City's vision
versus PHA's vision. The respective visions don’t match up. They need to go in the same direction.
Commissioner Campbell concurred with Commissioner Borom and asked Mr. Nelson if he’s had
conversations with the County on moving out of the City with housing developments. Mr. Nelson said
the PHA is a small agency. They have been small for four to five years. Their base is in the City of
Palatka. They have the ability to do a tremendous job of maintaining the units they have because they
are in the City. If they start putting units in the County or in other cities within Putnam County, they
can’t maintain those units. As a result, they will end up with properties that look unmaintained. Their



current units are well maintained and pass HUD examinations annually. They can't spread their
maintenance personnel around the County. When pressed for a yes or no answer, Mr. Nelson said his
answer is they cannot afford to move staff to other parts of the County. Mr. Campbell asked Mr.
Nelson if he has considered what type of residents would be allowed to move into these proposed
properties. Mr. Nelson said they have considered moving existing residents who have exhibited
responsible behavior and who require two-bedroom units into these new two bedroom units,

Tony Harwell, 322 Madison Street, said he opposes letting any more non-taxable properties come into
the city, regardless of whether they are architecturally appropriate. Just to come close to building a
historic house cost around $175 per square foot. Most residents of Palatka and Putnam County can’t
afford a household of that cost. He asked how the PHA can do this when regular taxpayers can’t.

Commissioner Brown suggested they set a workshop and discuss this further, Commissioner Noerwood
said the PHA has a deadline for submitting their plan. Mr. Nelson said if they don't obligate these funds
by March, they will go back to HUD. Commissioner Brown said they can call meetings to discuss this
prior to March. She moved to table this item and set a workshop to discuss the issue prior to February.
Commissioner Borom seconded the motion.

Mr. Nelson said they need to submit the Plan to HUD by January 15". He explained the process. As a
result of the demaolition of the Frank George, HUD gives them replacement housing dollars annually.
They are allowed to save those dollars until they get enough to build replacement housing. They are
now at the end of the time period to utilize those replacement housing dollars. On January 15 they
have to submit their Plan to the Jacksonville HUD office; if they delay that there could be penalties.
Mayor Hill asked if he has the ability to ask for an extension. Mr. Nelson said they can ask. “Penalties”
could be a reduction in Housing Replacement dollars or sanctions. Mr. Holmes said there was already a
Plan approved at the last meeting. The City deleted Paragraph 7 which doesn’t include new
construction. He can submit the Plan that has been approved. The issue is in using the replacement
housing dollars. Mr. Holmes asked if they can resubmit a new Plan after is has been approved; he
assumes they can because it is a five-year plan. Mr. Nelson said the amendment would take place
during their annual yearly planning. In order to amend the Plan, they have to go through the entire
process, which is notification of all residents, publicly posting the annual plan, a waiting period of 45
days, and a hearing must be held, and submittal of the Plan to the City and PHA Board for review and
approval. They started this process back in September of last year. It's all based upon timing and
whether they have time to rush this through the system.

Mr. Czymbor asked as to the “drop-dead” date regarding obligation of housing of funds. Mr. Nelson said
they have to be obligated by March. in order to obligate them, they have to have a plan submitted to
HUD. They have to submit an application, plans, utilize the existing dollar amount. This is not a quick
process.

There being no further discussion on the motion, the question was called and a roll-call vote was taken
on the motion, which yielded the following results: Commissioners Borom, Brown, Campbell, Norwood
and Mayor Hill, Yes; Nays, none. The motion was declared passed.



Commissioner Brown suggested getting in touch with representatives of HUD to come to this workshop
to discuss this issue with the City. There was consent to schedule the workshop for next week and
advertise the time and place of the workshop.

RECONSIDERATION of Motion excluding Paragraph 7 from inclusion in execution of Palatka Housing
Authority’s Annual Forms: Determination of Exemption & Categorical Exclusion, 24CRF 58.34(a)} and
58.35(b) on behalf of Palatka Housing Authority’s Site Improvements FY 2015-2019 CFP AMP 11, 12 & 15,
and certifying its consistency with the City's Comprehensive Plan — Commissioner Norwood stated he
provided notice to the Commission of his intention to make a motion to reconsider the vote on this
matter and include Paragraph 7 as amended in the approval of the PHA’s Annual and Five Year Plan FY
2015-19, in light of the new information that has been presented. Following discussion, and upon the
advice of Mr. Holmes to continue the discussion instead of tabling it, Commissioner Norwood moved to
continue this item to a time certain of January 22, 2014. Commissioner Brown seconded the motion. A
roll-call vote was requested and taken, which yielded the following results: Commissioners Borom,
Brown, Campbell, Norwood and Mayor Hill, Yes; Nays, none. The motion was declared passed.



Item




{tem Coversheet http://palatka.novusagenda.com/agendaweb/CoverSheet.aspx?ItemID=629

lof2

Zidins
FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:

ORDINANCE - Planning Board Recommendation to amend Municipal Code Chapter 54. Article II,
to amend membership, duties and responsibilities of the Palatka Planning Board - 1st Reading

SUMMARY:

At its December meeting the Planning Board voted to make changes to Code regarding the
membership, duties and responsibilities of the Planning Board. The changes include

eliminating obsolete provisions such as a school board non-voting member (school concurrency was
eliminated by the Florida Legislature as a requirement); ex-officio membership for the mayor, city
manager, and city attorney; the unnecessary requirement for a secretary position on the Board; and the
granting of special powers to the Board including staff work such as mapping, reporting, and working
with consultants. The remaining charter concentrates on the core duties of the Board, which are
maintaining the Zoning Code and Map, Comprehensive Plan, reviewing development including plats,
and providing recommends to the City Commission on land use-related requests.

Another recommended change is to reduce the number of members from nine to seven for
consistency with other boards and to improve operation. Because there are now eight members on
the Board, this Ordinance reduces the members to eight. When another member drops off or resigns,
an ordinance will then be presented to the Commission to further reduce the membership to seven (7),
thereby reducing the membership "by attrition."

RECOMMENDED ACTION:
Pass on first reading an ordinance revising Chapter 54, Article II of the Municipal Code to
amend rules governing the City's Planning Board.

ATTACHMENTS:
Description Type

D} Ordinance Ordinance

0  Staff Report Backup Material

0  Planning Board Minutes Backup Material
REVIEWERS:
Department Reviewer Action Date
Planning Crowe, Thad Approved 122412014 - 3:41 PM
City Clerk Driggers, Betsy Approved 12/29/2014 - 4:18 PM
City Manager Czymbor, Michael Rejected 12/29/2014 - 4:47 PM
Planning Crowe, Thad Approved 112/2015 - 9:53 AM

1/16/2015 2:25 PM



This Instryment prepared by:
Thad Crowe, AKCP

201 North 2™ Street
Palatka, Florida 32177

ORDINANCE NO. 15 -

AN ORDINANCE OF THE CITY OF
PALATKA, FLORIDA, AMENDING VARIOUS
OBSOLETE AND OTHER RULES GOVERNING
THE CITY PLANNING BOARD; PROVIDING
FOR SEVERABILITY AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, applicatieon has been made by the Building and Zoning
Department, at the request of the Planning Board, for certain
amendments to the Planning Cede of the City of Palatka, Florida,
and

WHEREAS, all the necessary procedural steps have been
accomplished, including a public hearing before the Planning Board
of the City of Palatka on October 7, 2014, and two public hearings
before the City Commission of the City of Palatka on January 22,
2015, and February 12, 2015; and

WHEREAS, the City Commission of the City of Palatka has
determined that said amendment should be adopted.

NOW, THEREFORE, BE IT ENACTED BY THE CITIZENS OF THE CITY OF
PALATKA, FLORIDA:

Saction 1. The Ffollowing Planning Code Sections shall be amended
as shown in Exhibit A, attached.

Section 2. To the extent of any conflict between the terms of
this ordinance and the terms of any ordinance
previously passed or adopted, the terms of this
ordinance shall supersede and prevail.

Section 3. A copy of this Ordinance shall be furnished to the
Municipal Code Corporation for insertion in the Code
of Ordinances for the City of Palatka, Florida.

Section 4. This Ordinance shall become effective immediately
upon its final passage by the City Commission.

PASSED AND ADOPTED by the (ity Commission of the City of
Palatka on this 12" day of February, 2015.



This Instrument prepared by:
Thad Crowe, AICP

201 North 2™ Street
Patatka, Florida 32177

ORDINANCE NO. 15 -

AN ORDINANCE OF THE CITY OF
PALATRA, FLORIDA, AMENDING CHAPTER
54, ARTICLE II OF THE PALATKA
MUNICIPAL CODE TO REVISE
MEMBERSHIP, ORGANIZATION, DUTIES,
AND VARIOUS OBSOLETE AND OTHER
RULES GOVERNING THE CITY PLANNING
BOARD; PROVIDING FOR SEVERABILITY
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, application has been made by the Building and Zoning
Department, at the request of the Planning Board, for certain
amendments to the Planning Code of the City of Palatka, Florida,
and

WHEREAS, all the necessary procedural steps have been
accomplished, including a public hearing before the Planning Board
of the City of Palatka on October 7, 2014, and two public hearings
before the City Commission of the City of Palatka on January 22,
2015, and February 12, 2015; and

WHEREAS, the City Commission of the City of Palatka has
determined that said amendment should be adopted.

NOW, THEREFORE, BE IT ENACTED BY THE CITIZENS OF THE CITY OF
PALATKA, FLORIDA:

Section 1. The following Planning Code Sections shall be amended
as shown in Exhibit A, attached.

Section 2. That all sections of Chapter 54, Article II of the
Palatka Municipal Code shall be renumbered and
reorganized accordingly as necessary to accommodate
these revisions;

Section 3. To the extent of any conflict between the terms of
this ordinance and the terms of any ordinance
previously passed or adopted, the terms of this
ordinance shall supersede and prevail.

Section 4. A copy of this Ordinance shall be furnished to the
Municipal Code Corporation for insertion in the Code
of Ordinances for the City of Palatka, Florida.



Section 5. This Ordinance shall become effective immediately
upon its final passage by the City Commission.

PASSED AND ADOPTED by the City Commission of the City of
Palatka on this 12" day of February, 2015.

CITY OF PALATKA

BY:

Itas MAYOR
ATTEST:

City Clerk



EXHIBIT A:

ARTICLE II: CITY PLANNING BOARD
Sec. 54-31.Established.

There is hereby created a board, to be known as the city
planning board, in accordance with +the provisions of this
article.

(Code 1981, § 14-16)

Sec. 54-32 Membership; ex officio members.
The city planning board shall consist of saime—seven voting

members and one alternate member—and—ene—mon—voting—member—who
shatl—be——a—Putram—County—Scheool DBisktriet—representative,
provided, however, that the mayer—eity manager—and—city

attorney shall be advise members of the city planning Board. e=
EEL ~d . : E [ . withous the

I

(Code 1981, § 14-17; Ord. No. 02-33, § 1, 12-12-2002)
Sec. 54-33.Appointment, term and qualifications of members;
vacancies; compensation of members.

T 5 . heol dioeo: . ;

{ab) The wetimg—members of the city planning board shall be
appointed by %he—ﬁmﬁﬁH%—by—iﬁﬁ%—Wf%h—4ﬁﬁ+—eeﬁﬁeﬁfmazorltz
vote of the city commission. The members of the board
shall serve for three vyears. One member whose current
term expires in 2017 shall be reclassified as “alternate
Member,” said member to be chosen by lot. As the board is
reorganized in 2015, two members’ terms shall expire in
2015, three members’ terms shall expire in 2016, and three
members’ terms shall expire in 2017.

efiﬁi“&%}y—ﬁigaﬁf%eé—ﬁha&%—ﬁh}—piaﬁﬁ%@?—{%egﬁel¥€€—%ﬁr—%e%

It is not a necessary quallflcatlon for service on the
city planning board that the appointee shall be a
qualified elector of the city. The members of the board
shall not receive compensation for their services.

{(Code 1981, § 14-18; Ord. No. 02-33, § 2, 12-12-2002)



Sec. 54-34.Meetings; officers; records.

The members of the city planning board shall meet at least
once a month at such time and place as may be set they may-—£in
by resolution_of the City Commission. They may—shall select one
of their number as chairperson and one as vice-chairpersonasrd
ahrother—as—seeretarys and both shall serve for one year, or =ad
until their successors are appointed; in case of their absence
of both the chairperson and vice chairperson, the members of the

board shall select a chairperson pro tem.—er—seeretary—pro—temr

ag—the—ease—may—be. Special meetings may be called at any time
by the Planning Director and chairperson or two members—er—three

members, by written notice served upon each member of the board
at least 24 hours before the time specified for the proposed
meeting. A majority of the members of the board shall constitute
a quorum for the transaction of business. The board shall cause
a proper record to be kept of its proceedings.

(Code 1981, § 14-19)







Sec. 54-41.Certain matters to be referred to board before final
action by city commission.

(a) Before taking final action thereon,

shall be referred by the city commission to the city planning

board for a repertrecommendation:

(1) The granting of any utility franchises or privileges.

(2) The adoption of any amendment to the effieial
comprehensive plan future land use and zoning map.

(3)

The adoption of any amendment of the zoning ordinance
or plan.

(4) The annexation of any property.

Sec. 54-43.Employment of board as agent of city for construction
of public works.

The city planning board shall not be employed by the city as
its agent in the construction of any public work.
(Code 1981, § 14-28)

the following matters



Sec. 54-46.Authority to prescribe additional regulations.
The city planning board may make rules not contrary to law,

to govern its actions in carrying out the provisions of this
article.

(Code 1981, § 14-31)

B Lo e e e R

Sec. 54-48.Board designated local planning agency; duties as

local planning agency.

(a) Designation of board. Pursuant to, and in accordance with,
F.S. § 163.3174, the city planning board is hereby designated
and established as the local planning agency for the city.



(3) Recommend the comprehensive plan or elements or
portions thereof to the city commission for adoption:; and
(4) Meonitor and oversee the effectiveness and status of

the comprehensive plan and recommend to the «city
commission such changes in the comprehensive plan as may
be required from time to time.

(c) Organization, meetings and procedures. Members of the local
planning agency shall continue to be appointed and follow
such rules of procedure, methods of choosing officers,
setting of public meetings, providing of financial support,
and accomplishing its duties as provided in the Charter and
this Code.

(d} Meetings and records to be public; public participation.
All meetings of the local planning agency shall be public
meetings and all agency records shall be public records. The
local planning agency shall encourage public participation.

‘e r—Fundingi——enpenditures—  The—eity——ecommission——shald:

+Code—198 5433

Sec. 54-49.Supplemental nature of article; interpretation of
article.

This article shall not repeal any other statute relating to the
subject matter of this article, or in any way abridge, limit or
amend the powers of the city as contained in any section of the
Charter or granted the city by the general laws of the state,
but shall be deemed to provide a supplemental, additional and
alternative method of procedure for the benefit of the city, and
shall be liberally construed to effectuate its purposes, and
should any part thereof be held invalid, such invalidity shall
not operate to defeat the other provisions of this article.

(Code 1981, § 14-34)



Case 14-28

Request to Amend Planning Code

(Revise aspects of City Planning Board charter)
Applicant: Building & Zoning Dept.

STAFF REPORT

DATE: September 30, 2014
TO: Planning Board Members

FROM: Thad Crowe, AICP
Planning Director

APPLICATION REQUEST
A request to amend the Planning Code revise various aspects of City Planning Board charter. Public notice
included legal advertisement.

APPLICATION BACKGROUND

Article II, City Planning Board, is Section 54 of the Municipal Code, shown in italics below. This is a charter for
the Board that includes obsolete provisions such as a school board non-voting member {school concurrency
was eliminated by the Florida Legislature as a requirement); ex-officio membership for the mayor, city
manager, and city attorney; the unnecessary requirement for a secretary position on the Board; and the
granting of special powers to the Board including staff work such as mapping, reporting, and working with
consultants. The remaining charter concentrates on the core duties of the Board, which are maintaining the
Zoning Code and Map, Comprehensive Plan, reviewing development including plats, and providing
recommends to the City Commission on land use-related requests

ARTICLE II: CITY PLANNING BOARD
Sec. 54-31.Established.

There is hereby created a board, to be known as the city planning board, in accordance with the provisions
of this article.

{Code 1981, § 14-16)

Sec. 54-32.Membership; ex officio members.

The city planning board shall consist of nine voting members-erd-one-non-veting-rmemberwhe-shall-be-¢
Putnam—County-School-Districtrepresentative, provided, however, that the meyer—citymenager—aneg-City
attorney shall be advise ex-officio-members-of-the-city-planning-board—but-witheut-the—right-te-vote-in-the
daelibarations-efsuch-body.

(Code 1981, § 14-17; Ord. No. 02-33, § 1, 12-12-2002)

Sec. 54-33, Appamtment term and quahﬂcat:ons of members, vacanc:es, compensat:on of members




Case 14-28
Amend Planning Code
Revise various aspects of City Planning Board charter

{ab) The veting-members of the city planning board shall be appointed by the mayor by and with the
consent of the city commission. The members of the board shall serve for three years.es—it-may-be

- = 0 = s - 0 0 -

oFiginal-eppaintments- -It is not a necessary qualification for service on the city planning board that
the appointee shall be a qualified elector of the city. The members of the board shall not receive
compensation for their services.

(Code 1981, § 14-18; Ord. No, 02-33, § 2, 12-12-2002)

Sec. 54-34.Meetings; officers; records.

The members of the city planning board shall meet etdeast-encea on the first Tuesday of the month at 4

pm in the City Hall chambers.at-sueh-time-and-place-gs-they-may-fix-by-raselution. They may-shall select one of

their number as chairperson and vice-chairpersonend-anstherasseeretary- and both shall serve for one year,
and until their successors are appointed; in case of their absence the members of the board shall select a
chairperson-er—secretary—pro—tem—as—tha—case—+ray-be. Special meetings may be called at any time by the
chairperson-er—three—members, by written notice served upon each member of the board at least 24 hours
before the time specified for the proposed meeting. A majority of the members of the board shall constitute a
quorum for the transaction of business. The board shall cause a proper record to be kept of its proceedings.

(Code 1981, § 14-19)



Cose 14-28
Amend Planning Code
Revise various aspects of City Planning Board charter




Case 14-28
Amend Planning Code
Revise various aspects of City Planning Board charter

Sec. 54-41.Certain matters to be referred to board before final action by city commission.
(a) Before taking final action thereon, the following matters shall be referred by the city commission to the
city planning board for a repertrecommendation:
(1) The granting of any utility franchises or privileges.
(2) The adoption of any amendment to the efficigl-comprehensive plan future fand use and zaning map.
(3) The adoption of any amendment of the zoning ordinance or plan.
{4) The annexation of any property.

Sec. 54-43.Employment of board as agent of city for construction of public works.

The city planning board shall not be employed by the city as its agent in the construction of any public
work.

(Code 1981, § 14-28)




Case 14-28
Amend Planning Code
Revise various aspects of City Planning Board charter

Sec. 54-46.Authority to prescribe additional regulations.

The city planning board may make rules not contrary to law, to govern its actions in carrying out the

provisions of this article.

{Code 1981, § 14-31)

Sec. 54-48.Boord designated local planning agency; duties as local planning agency.

(a)
(b}

(c)

(d)

Designation of board. Pursuant to, and in accordance with, F.5. § 163.3174, the city planning board is

hereby designated and established as the local planning agency for the city.

Duties._The local planning agency, in accordance with the Local Government Comprehensive Planning Act

of 1975 (F.5. §§ 163.3161—163.3211) shall:

(1) Conduct the comprehensive planning program and prepare the comprehensive plan or elements or
part:ons thereof for the crty,

{3) Recommend the comprehensive plan or elements or portions thereof to the city commission for
adoption; and
{4) Monitor and oversee the effectiveness and status of the comprehensive plan and recommend to the
city commission such changes in the comprehensive plan as may be required from time to time.
Organization, meetings and procedures. Members of the local planning agency shall continue to be
appointed and follow such rules of procedure, methods of choosing officers, setting of public meetings,
providing of financial support, and accomplishing its duties as provided in the Charter and this Code.
Meetings and records to be public; public participation. All meetings of the local planning agency shall be
public meetings and all agency records shall be public records. The local planning agency shall encourage
pubhc part:c:pation




Case 14-28
Amend Planning Code
Revize various aspects af City Planning Board charter
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{Code 1981 5-14-34)

These standards evoke a time when the Board took on a greater role in City policy and administration and
even staff duties. The changes above are intended to shift the focus to the Board's core duties.

There are no criteria for consideration when changing the Planning Code. This leaves the basic duty to protect
the health, safety, and general welfare of the City, none of which will be harmed by these revisions.

STAFF RECOMMENDATION
Staff recommends approval of Case 14-28 revising Planning Code Section 54 to eliminate obsolete text and
duties that are not within the purview of the Planning Board.
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ap R CITY OF PALATKA
] (o ﬁﬂr ¥ PLANNING BOARD MINUTES
; October 7, 2014

The meeting was called to order by Vice-Chairman Daniel Sheffield at 4:00 pm. Other members present: Joe
Pickens, Earl Wallace, Anthony Harwell, Justin Campbell, George DeLoach and Charles Douglas, Jr. Members
absent: Joseph Petrucci. Also present: Planning Director Thad Crowe and Recording Secretary Pam Sprouse.

Chairman Sheffield read the read the appeal procedures and requested that members divulge any ex-parte
communications before each case.

OLD BUSINESS - None
NEW BUSINESS:

Case 14-25:  Administrative request to annex, amend the Future Land Use Map from Putnam County
US (Urban Service) to RL (Residential Low) and rezone from Putham County R-2
(Residential Mixed) to R-1A (Single-family Residential)
Location: 908 N. 20" St.

Mr. Crowe explained that this is a single-family home and is currently zoned two-family in the County but is in
a predominantly single-family area. The property is contiguous to the city limits and meets the statutory
annexation criteria. He added that the property owners are seeking City water and Staff is recommending
annexation with a low-density land use and a single-family zoning designation.

No members of the public appeared to address the Board.

Motion made by Mr. DeLoach and seconded by Mr. Campbell to approve the request as presented. All present
voted affirmative, motion carried unanimously.

Case 14-27 A request to revise Zoning Code [Sec. 94-149 (e)] to add mobile medical units to the list of
conditional uses in the C-2 (Intensive Commercial) zoning district.

Mr. Crowe explained that the owner of property located at 111 S SR 19 has requested this code change to allow
for the use of a mobile medical imaging vehicle on the property. The applicant is the property owner who
wishes to rent the one of their units to a medical clinic specializing in cancer care. The clinic would utilize a 48
ft. long mobile unit similar to a “bloodmobile,” that would be parked adjacent to the existing medical clinic for
a couple of days per week. Of course the specifics of this case would be presented in a separate conditional use
application, should this code change be approved. The vehicle would be considered an accessory structure in
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recommendations but requested that the Board consider some flexibility with regards to the following
recommended conditions:
- Required drive isle; he had support from the Fire Marshal stating that would not be an issue with
emergency services.
- Screening of mobile medical units; suggesting that potted plants be acceptable - as had been
previously discussed with Staff.
- Limitation on use — he asked that the Board consider four days per week to accommodate a possible
weekend to avoid having to possibly come back at a later date.
- Delete paragraph K — to avoid any type of uncertainty that the medical unit would have to move (from
the premises) once the clinic closes office hours.

Mr. Sheffield asked if the applicant would be amenable to two week day and two weekend days. Mr. Douglas
said that they would. Mr. Pickens asked if the proposed was adopted as submitted cold the applicant of a
conditional use request an expansion of their individual use. Mr. Crowe answered that was correct and stated
that the intent is that two days would be a 48 hour period and in terms of hours of operation. Mr. Crowe
suggested that the language could be amended to state that the mobile unit may only operate when the clinic is
open for business. Ryan Merrill, Attorney for Cancer Specialists of North Florida, 701 Beach Av., Atlantic
Beach FL, explained that the mobile use may see patients on a Saturday, but it would not be the normal flow of
patients and the clinic doors would certainly be open.

Mr. DeLoach asked if the adjacent tenants were in support of this. David Miles, 65 Dolphin Dr. St. Augustine
FL expressed that Mr. Gullett, owner of Quizno’s and neighbor of the proposed location was in support of the
request and believes it may even be a benefit to his business.

Tony Harwell, 322 Madison St. asked how the screening would work for other similar outfits, such as the
Bloodmobile and how the Florida Building code intermixes with “mobile” buildings. Mr. Crowe explained that
at the time of set up, the Building Official and the Fire Marshal will make sure that building and life safety
codes are met.

Mr. Crowe suggested, based on the discussions with the applicant, the following revisions to the proposed
amendment:
- Item C: remove the words required drive aisles.
- Item K: replace the language (after the word operate) with the following words “to operate when the
principal medical clinic is open for business” after the word allowed.

Motion by Mr. DeLoach and second by Mr. Pickens to approved the amendment with the revisions as
recommended by Mr. Crowe. All present voted affirmative, motioned carried unanimously, with Mr. Harwell
and Mr. Douglas abstaining from the vote.

Case 14-28: Administrative requests to amend the Zoning Code Article 11, Sec. 54 (City Planning Board)
regarding procedural and administrative aspects of this Board

Mr. Crowe explained that the current standards evoke a time when the Board took on a greater role in City
policy and administration and even staff duties. The changes are intended to shift the focus to the Board’s core
duties eliminating obsolete text and duties that are not within the purview of the Planning Board. He explained
that the first part of this amendment is a charter for the Board that includes obsolete provisions such as a school
board non-voting member (school concurrency was eliminated by the Florida Legislature as a requirement); ex-
officio membership for the mayor, city manager, and city aitorney; the unnecessary requirement for a secretary
position on the Board; and the granting of special powers to the Board including staff work such as mapping,
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reporting, and working with consultants. The remaining charter concentrates on the core duties of the Board,
which are maintaining the Zoning Code and Map, the Comprehensive Plan. He added that the Planning Board
members are the shepherds of the plan and need to be involved with anything that pertains to it, as well as,
reviewing development including plats, and providing recommendations to the City Commission on land use-
related requests. Mr. Crowe further suggested that for Sec. 54-41; item 3: the word “plan” be replaced with the
word “map” as it is really all inclusive. He recommended approval of the proposed changes to the Planning
Code Section 54

Discussion of the proposed amendment resulted with Board consensus to recommend the following additional
amendments to Section 54 of the Municipal Code:

* Sec. 54-32 Membership; ex officio members - change to seven members

e Sec. 54-33 Sec. 54-33. Appointment, term and qualifications of members; vacancies; compensation
of members. - change the number of members from nine to seven. And require that qualification for
service on the City planning Board, the appointee shall be a qualified elector of the city; own property,
or have a principal place of business or employment within the city limits.

* Sec. 54-41 (3) Certain matters to be referred to board before final action by city commission -
replace the word “plan” with the word “map.”

* Sec. 54-43 Employment of board as agent of city for construction of public works - remove this
section in its entirety.

Motion made by Mr. Pickens and seconded by Mr. Wallace to approve the request to amend the municipal code
as requested by staff to include the recommendations made during the discussion to section(s) 54-32, 54-33, 54-
41 and 54-43 (listed above). All present voted affirmative, motion carried unanimously.

Case 14-29  Administrative request to amend the Zoning Code [Sec. 94-2(b) and Article 1I[ (Districts),
Division 3 (Supplementary District Regulations)] to move home occupation standards from the Definitions
section to the Supplementary District Regulations section of the Zoning Code, allow beauty salons and barber
shops as home occupations with limits on chairs, and additional limitations on home occupation signage.

Mr. Crowe advised that this is an administrative housekeeping effort, reminding the board that there recent
change to the ordinance allowing staff to approve home occupations meeting the standards set forth. However
the standards were set forth in the definitions section which made no sense, to move those standards where they
belong which are in the Supplementary district Regulations section of the Zoning Code. He added that Mr.
Harwell had brought up concerns of the allowance of signs for home occupations. Mr. Crowe advised that upon
further deliberation he tends to agree that he believes that the whole intent of the home occupation ordinance is
to have no visual evidence of a home occupation, and he would agree that a sign is not necessary for a home
occupation.

Mr. Pickens asked what would happen to those existing home occupations that may be grandfathered in. Mr.
Crowe advised that those that exist would continue until such time as they were to be removed for one year they
would not be allowed to replace it. Mr. Douglas asked if there had been issued been signage issues with home
occupations. Mr. Crowe said that his survey study did not show many signs.

Motion made by Mr. Harwell and seconded by DeLoach to approve the request as submitted by staff. All
present voted, resulting in six yeas and one nay by Mr. Pickens, who stated that he was in favor of an innocuous
sign. Motion carried.
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CITY COMMISSION AGENDA ITEM

SUBJECT:

ORDINANCE - 110 Kay Larkin Dr. - Planning Board Recommendation to Rezone from C-2 (Intensive
Commercial) to R-3 (Multiple-Family Residential} - Southern Medical Associates, Inc., owner - 2nd
Reading, Adopt

SUMMARY:
This ordinance was passed on first reading on January 8th.

This is an administrative action intended to address a longstanding split zoning problem on a unified
property (nursing home) that has both commercial and residential zoning. The rezoning to multi-family
would make the entire property conforming.

RECOMMENDED ACTION:
Adopt on second reading an ordinance assigning R-3 (Multiple-Family Residential) to the property.

ATTACHMENTS:
Description Type

D Ordinance Ordinance

B Staff Report Backup Material

(8] Ptanning Board Minutes Excerpt Backup Material
REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 1/12/2015 - 11.03 AM
Cily Clerk Driggers, Betsy Approved 141212015 - 11:03 AM
City Manager Czymbor, Michael Appraved 11212015 - 11:52 AM
Finance Reynolds, Matt Approved 11312015 - 1:42 PM

City Clerk Driggers. Belsy Approved 11372015 - 1:45 PM



This instrument prepared by:
Thad Crowe, AICP
201 Nerth 2™ Street
Palatka, Florida 32177
ORDINANCE NO. 15 -

AN ORDINANCE OF THE CITY OF
PALATEA, FLORIDA PROVIDING THAT THE
OFFICIAL ZONING MAP OF THE CITY OF
PALATRA, FLORIDA EBE AMENDED FROM C-
2 (INTENSIVE COMMERCIAL) TO R-3
(RESIDENTIAL MULTI-FAMILY) FOR THE
FOLLOWING PROPERTY: 110 KAY LARKIN
DRIVE (SECTION 03, TOWNSHIP 10
SOUTH, RANGE 26 EAST); PROVIDING
FOR SEVERABILITY AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, application has been made by the City of Palatka
Building and Zoning Department on behalf of the following owners
of said property: Socuthern Medical Associates, Inc. for certain
amendment to the Official Zoning Map of the City of Palatka,
Florida, and

WHEREAS, all the necessary procedural steps have been
accomplished, including public hearings before the Planning Board
of the City of Palatka on September 2, 2014, and two public
hearings before the City Commission of the City of Palatka on
January 8, 2015 and January 22, 2015, and

WHEREAS, the City Commission of the City of Palatka has
determined that said amendment should be adopted.

NCW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF
PALATRA, FLORIDA:

Section 1. The 0Official Zoning Map of the City of Palatka, Florida
is hereby amended by rezoning the hereinafter described properties
from their present Putnam County zoning classification to City
zoning classification as noted above.

DESCRIPTION OF PROPERTIES:
PT OF SW1l/4 OF SW1l/4 OR514 P6 (Being 110 Kay Larkin Drive / tax
parcel # 03-10-26-0000-0131-0010)

Section 2. To the extent of any conflict between the terms of
this ordinance and the terms of any ordinance previously passed
or adopted, the terms of this ordinance shall supersede and
prevail.

Section 3. This Ordinance shall become effective immediately upon



its final passage by the City Commission.

PASSED AND ADOPTED by the City Commission of the City of
Palatka on this 22™ day of January, 2015.

CITY OF PALATKA

BY:

Its MAIOR

ATTEST:

City Clerk



Case 14-19: 110 Kay Larkin Dr

Request to Rezone
Applicant: Building and Zoning Dept.

STAFF REPORT

DATE: August 14, 2014
TO: Planning Board members
FROM: Thad Crowe, AICP

Planning Director

APPLICATION REQUEST

To rezone as referenced above. Public notice included legal advertisement, property posting, and letters to
nearby property owners {within 150 feet). City departments had no objections to the proposed actions.
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Figure 1: Site and Vicinity Map



Case 14-19
Request to Rezone 110 Kay Larkin Dr

APPLICATION BACKGROUND
The property under consideration currently has County single-family land use and zoning, as shown below.

Table 1: Current and Proposed Future Land Use Map and Zoning designations

Future Land Use Map Category Zoning
Current Proposed Current Proposed
RH {Residential, High) RH {Residential, High) | C-2 (Commercial Intensive) | R-3 (Multi-Family Residential}

Table 2: Future Land Use Map and Zoning Designations for Adjacent Properties

Future Land Use Map Zoning
North of Site RH (Residential, High) C-2 (Intensive Commercial)
East of Site {across Kay | RH (Residential, High) R-3 {Muiti-Family Residential)
Larkin Dr) COM (Commercial) C-2 {Intensive Commercial)
West of Site RH {Residential, High) R-3 {Multi-Family Residential)
South of Site {across St. | RH (Residential, High) C-1 (General Commercial)
Johns Ave) COM (Commercial)

COM

Figure 2: Future Land Use Map Classifications Figure 3: Zoning Classifications

This existing nursing home was originally developed in 1987, approved by the Planning Board as a conditional
use. At the time this use and other multi-family residential uses were allowed in commercial zoning and land
use —in 2011 the Comprehensive Plan and Zoning Code were amended to only allow limited residential uses in
commercial land use and zoning. The second phase of the nursing home {6600 St. Johns Ave) was developed in
1999 on the property to the west (6600 St. Johns Ave.) — staff couid find no records of any conditional use
requests or approvals, but the use was approved by staff at the time {please note that a companion
conditional use application for the second phase parcel is also being processed administratively). As Figure 1
demonstrates, both properties effectively function as one interconnected and unified land use.



Case 14-19
Request to Rezone 110 Kay Larkin Dr

PROJECT ANALYSIS

Rezoning Analysis

Per Section 94-38 of the Zoning Code, the Planning Board shall study and consider the proposed zoning
amendment in relation to the following criteria, which are shown in italics {staff comment follows each
criterion).

1) When pertaining to the rezoning of land, the report and recommendations of the planning board to the city
commission required by subsection (e) of this section shall show that the planning board has studied and
considered the proposed change in relation to the following, where applicable:

a. Whether the proposed change is in conformity with the comprehensive plan.

staff Comment: the application is in keeping with Comprehensive Plan goals, objectives, and policies
encouraging development to occur where urban services are available.

b. The existing land use pattern.
staff Comment: the property is compatible with surrounding uses, which are mostly institutional and muiti-
family. Residents are close to medical facilities and shopping.

c. Possible creation of an isolated district unrelated to adjacent and nearby districts.
Staff Comment: R-3 zoning applies to properties to the east and west.

d. The population density pattern and possible increase or overtaxing of the load on public facilities such as
schools, utilities, streets, etc.

staff Comment: Roadway capacity is available on area roadways and the impacts of the use on road and utility
capacity will be negligible, particularly since the use is already present.

e. Whether existing district boundaries are illogically drawn in relation to existing conditions on the property
proposed for change.
Staff Comment: See response to c. above.

f. Whether changed or changing conditions make the passage of the proposed amendment necessary.
Staff Comment: No conditions have changed to compel this amendment.

g. Whether the proposed change will adversely influence living conditions in the neighborhood.
staff Comment: The use is compatible with nearby residential areas.

h. Whether the proposed change will create or excessively increase traffic congestion or otherwise affect public
safety.

staff Comment: sufficient road capacity exists to serve the existing development and public safety is not
compromised. As noted in the staff report for the companion conditional use application for the western part
of the property {6600 St. Johns Ave.), there is a parking deficiency, at least by Code. The facility has 136
parking spaces. The facility is licensed by the state for up to 180 beds, and currently has 156 residents/beds.
The Zoning Code parking standard for nursing home is one space for each bed, so the parking is technically
deficient. However the site plan including parking was approved for the original conditional use and also by
Staff for the expansion, so it is possible that the Planning Board allowed relief from the minimum parking
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Case 14-19
Request to Rezone 110 Kay Larkin Dr

requirements in their approval {records were not retained). Staff has surveyed the parking lot during various
times and there have consistently been available parking spaces ~ the aerial below shows the typical parking
usage. The site is constrained in that there are not areas available for parking lot expansion without loss of
open space and required drainage retention areas. Staff provided a recommendation for the proposed
conditional use, applicable to the overal! property, that this application be approved with a condition that the
parking be monitored and if parking shortages do occur than a rehearing of the conditional use be required.

—— -5 —— e =

i. Whether the proposed change will create a drainage problem.
Staff Comment: all development must meet City and water management district stormwater retention
requirements.

j. Whether the proposed change will seriously reduce light and air to adjacent areas.
staff Comment: Development on the site must conform to applicable height, lot coverage, and other factors
that will prevent such impacts.

k. Whether the proposed change will adversely affect property values in the adjacent area.
Staff Comment: this compatible uses will not have a detrimental impact on area property values.

I. Whether the proposed change will be a deterrent to the improvement or development of adjacent property in
accord with existing regulations.

staff Comment: based on the previous responses, the change will not negatively affect the development of
adjacent properties.

m. Whether the proposed change will constitute a grant of special privilege to an individual owner as
contrasted with the public welfare.

Staff Comment: providing a FLUM and zoning designations to properties that are similar to the designation of
surrounding properties and are similar to the existing County FLUM and zoning is not a grant of special
privilege.

n. Whether there are substantial reasons why the property cannot be used in accord with existing zoning.



Case 14-19
Request to Rezone 110 Kay Larkin Dr

Staff Comment: Due to the Comprehensive Plan and Zoning Code changes previously discussed, a residential
use like this is not allowed in a commercial FLUM and zoning category.

o. Whether the change suggested is out of scale with the needs of the neighborhood or the city.
Staff Comment: the property is not out of scale with the neighborhood and City.

p. Whether it is impossible to find other adequate sites in the city for the proposed use in districts already
permitting such use.
Staff Comment: not applicable.

g. The recommendation of the historical review board for any change to the boundaries of an HD zoning
district or any change to a district underlying an HD zoning district.
Staff Comment: not applicable.

STAFF RECOMMENDATION

As demonstrated in this report, this application meets applicable rezoning criteria. Staff recommends approval
of rezoning of 110 Kay Larkin Dr. from C-2 to R-3 (Multi-Family Residential).




CITY OF PALATKA
PLANNING BOARD MINUTES
Qctober 7, 2014

The meeting was called to order by Vice-Chairman Daniel Sheffield at 4:00 pm. Other members present: Joe
Pickens, Earl Wallace, Anthony Harwell, Justin Campbell, George DeLoach and Charles Douglas, Jr. Members
absent: Joseph Petrucci. Also present: Planning Director Thad Crowe and Recording Secretary Pam Sprouse.

Chairman Sheffield read the read the appeal procedures and requested that members divulge any ex-parte
communications before each case.

OLD BUSINESS - None
NEW BUSINESS:

Case 14-25:  Administrative request to annex, amend the Future Land Use Map from Putnam County
US (Urban Service) to RL (Residential Low) and rezone from Putnam County R-2
(Residential Mixed) to R-1A (Single-family Residential)
Location: 908 N.20" St.

Mr. Crowe explained that this is a single-family home and is currently zoned two-family in the County but is in
a predominantly single-family area. The property is contiguous to the city limits and meets the statutory
annexation criteria. He added that the property owners are seeking City water and Staff is recommending
annexation with a low-density land use and a single-family zoning designation.

No members of the public appeared to address the Board.

Maotion made by Mr. DeLoach and seconded by Mr. Campbell to approve the request as presented. All present
voted affirmative, motion carried unanimously.

Case 14-27 A request to revise Zoning Code [Sec. 94-149 (¢)] to add mobile medical units to the list of
conditional uses in the C-2 (Intensive Commercial) zoning district.

Mr. Crowe explained that the owner of property located at 111 S SR 19 has requested this code change to allow
for the use of a mobile medical imaging vehicle on the property. The applicant is the property owner who
wishes to rent the one of their units to a medical clinic specializing in cancer care. The clinic would utilize a 48
ft. long mobile unit similar to a “bloodmobile,” that would be parked adjacent to the existing medical clinic for
a couple of days per week. Of course the specifics of this case would be presented in a separate conditional use
application, should this code change be approved. The vehicle would be considered an accessory structure in
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zoning code terms and Staff cannot administratively approve the accessory structure/use as it is not in keeping
with the character of the district.

This change would add “mobile medical unit” to the list of accessory conditional uses found in Zoning Code in
the C-2 district with the following definition to be added:;
Mobile medical unit; contained within a travel trailer of similar vehicle, incidental and
subordinate to principal medical clinic use and immediately adjacent to principal use, including
specialized medical equipment, intended to provide a premises for medical testing, and intended
to be used only for limited time periods. Use included freestanding mobile units associated with
state or federal agencies and the American Red Cross and similar quasi-public agencies, for
example “Bloodmaobile.”

Mr. Crowe explained that this proposed amendment is modeled afier the town of Kissimmee’s ordinance and
reviewed the proposed conditional use standards:

® The use and unit shall adhere to the requirements of the State of Florida Department of Business and
Professional Regulations (DBPR),

The unit shall not encroach into required building setbacks or buffers outlined by the zoning district.

¢ The unit shall be located on an approved paved vehicular use area and shall not occupy fire lanes,
required drive aisles, or required parking spaces.

* The placement of the unit shall not alter or obstruct the flow of traffic or present a safety hazard to
vehicles or pedestrians.

e Proper Americans with Disabilities Act (ADA) and pedestrian access must be provided, and any
accessory components shall meet the requirements of the Land Development Code and the Florida
Building Code.

¢ All electrical items and connections shall conform to the National Electric Code and shall be properly
protected.

* Outdoor storage to accommodate the unit is prohibited.

*  Signage shall be limited to the following: signage that is permanently integrated into or part of the unit;
a 20 sq. ft. banner permitted by the Development Services Department, Building Division (streamers,
flags, pennants, snipe, and other type of advertising is prohibited)

* The unit shall be removed after a period exceeding 2 consecutive days of non-activity.

* Applications shall be accompanied by proof of a valid City of Palatka Business Tax Receipt for the
primary business, copy of the license issued for the unit from the State of Florida (DBPR), written
authorization from the owner of the host site allowing the placement of the Mobile Medical Unit,
contact information for the applicant, the primary business, the property owner, and the representative
for the Mobile Medical Unit, a site survey indicating the location of the unit, the dimension of the unit,
existing buildings, existing landscaping, setbacks from buildings and property lines, location of parking
spaces including handicapped spaces, location of drive aisles, number of existing and displaced parking
spaces, and any other pertinent information.

Mr. Douglas and Mr. Harwell recused themselves from this case, stating that they had worked with the
applicant and gained financial benefit thereby.

Mr. Douglas, 601 St. Johns Ave. speaking as an applicant and not a Board member and representing SR19, LLC
explained that the Cancer Specialists of North Florida operates around the North Florida area, with satellite
offices in rural areas to provide cancer treatment to those in need. They are considering moving here and
locating near the corner of St. Johns and SR 19 next to Quizno’s. He added that their entire business planis
dependent upon this medical imaging coach. Mr. Douglas stated that the applicant fully supports Staff’s
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recommendations but requested that the Board consider some flexibility with regards to the following
recommended conditions:
- Required drive isle; he had support from the Fire Marshal stating that would not be an issue with
emergency services.
- Screening of mobile medical units; suggesting that potted plants be acceptable - as had been
previously discussed with Staff.
- Limitation on use — he asked that the Board consider four days per week to accommodate a possible
weekend to avoid having to possibly come back at a later date.
- Delete paragraph K — to avoid any type of uncertainty that the medical unit would have to move (from
the premises) once the clinic closes office hours.

Mr. Sheffieid asked if the applicant would be amenable to two week day and two weekend days. Mr. Douglas
said that they would. Mr. Pickens asked if the proposed was adopted as submitted cold the applicant of a
conditional use request an expansion of their individual use. Mr. Crowe answered that was correct and stated
that the intent is that two days would be a 48 hour period and in terms of hours of operation. Mr. Crowe
suggested that the language couid be amended to state that the mobile unit may only operate when the clinic is
open for business. Ryan Merrill, Attorney for Cancer Specialists of North Florida, 701 Beach Av., Atlantic
Beach FL, explained that the mobile use may see patients on a Saturday, but it would not be the normal flow of
patients and the clinic doors would certainly be open.

Mr. DeLoach asked if the adjacent tenants were in support of this. David Miles, 65 Dolphin Dr. St. Augustine
FL expressed that Mr. Gullett, owner of Quizno’s and neighbor of the proposed location was in support of the
request and believes it may even be a benefit to his business.

Tony Harwell, 322 Madison St. asked how the screening would work for other similar outfits, such as the
Bloodmobile and how the Florida Building code intermixes with “mobile” buildings. Mr. Crowe explained that
at the time of set up, the Building Official and the Fire Marshal will make sure that building and life safety
codes are met.

Mr. Crowe suggested, based on the discussions with the applicant, the following revisions to the proposed
amendment:
- Item C: remove the words required drive aisles.
- Item K: replace the language (after the word operate) with the following words “to operate when the
principal medical clinic is open for business™ after the word allowed.

Motion by Mr. DeL.oach and second by Mr. Pickens to approved the amendment with the revisions as
recommended by Mr. Crowe. All present voted affirmative, motioned carried unanimously, with Mr. Harwell
and Mr. Douglas abstaining from the vote.

Case 14-28: Administrative requests to amend the Zoning Code Article II, Sec. 54 (City Planning Board)
regarding procedural and administrative aspects of this Board

Mr. Crowe explained that the current standards evoke a time when the Board took on a greater role in City
policy and administration and even staff duties. The changes are intended to shift the focus to the Board’s core
duties eliminating obsolete text and duties that are not within the purview of the Planning Board. He explained
that the first part of this amendment is a charter for the Board that includes obsolete provisions such as a school
board non-voting member (school concurrency was eliminated by the Florida Legislature as a requirement); ex-
officio membership for the mayor, city manager, and city attorney; the unnecessary requirement for a secretary
position on the Board; and the granting of special powers to the Board including staff work such as mapping,
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reporting, and working with consultants. The remaining charter concentrates on the core duties of the Board,
which are maintaining the Zoning Code and Map, the Comprehensive Plan. He added that the Planning Board
members are the shepherds of the plan and need to be involved with anything that pertains to it, as well as,
reviewing development including plats, and providing recommendations to the City Commission on land use-
related requests. Mr. Crowe further suggested that for Sec. 54-41; item 3: the word “plan” be replaced with the
word “map” as it is really all inclusive. He recommended approval of the proposed changes to the Planning
Code Section 54

Discussion of the proposed amendment resulted with Board consensus to recommend the following additional
amendments to Section 54 of the Municipal Code:

o Sec. 54-32 Membership; ex officio members - change to seven members

¢ Sec. 54-33 Sec. 54-33. Appointment, term and qualifications of members; vacancies; compensation
of members. - change the number of members from nine to seven. And require that qualification for
service on the City planning Board, the appointee shall be a qualified elector of the city; own property,
or have a principal place of business or employment within the city limits.

e Sec. 54-41 (3) Certain matters to be referred to board before final action by city commission -
replace the word “plan” with the word “map.”

o Sec. 54-43 Employment of board as agent of city for construction of public works - remove this
section in its entirety.

Motion made by Mr. Pickens and seconded by Mr. Wallace to approve the request to amend the municipal code
as requested by staff to include the recommendations made during the discussion to section(s) 54-32, 54-33, 54-
41 and 54-43 (listed above). All present voted affirmative, motion carried unanimously.

Case 14-29  Administrative request to amend the Zoning Code [Sec. 94-2(b) and Article III (Districts),
Division 3 (Supplementary District Regulations)] to move home occupation standards from the Definitions
section to the Supplementary District Regulations section of the Zoning Code, allow beauty salons and barber
shops as home occupations with limits on chairs, and additional limitations on home occupation signage.

Mr. Crowe advised that this is an administrative housekeeping effort, reminding the board that there recent
change to the ordinance allowing staff to approve home occupations meeting the standards set forth. However
the standards were set forth in the definitions section which made no sense, to move those standards where they
belong which are in the Supplementary district Regulations section of the Zoning Code. He added that Mr.
Harwell had brought up concerns of the allowance of signs for home occupations. Mr. Crowe advised that upon
further deliberation he tends to agree that he believes that the whole intent of the home occupation ordinance is
to have no visual evidence of a home occupation, and he would agree that a sign is not necessary for a home
occupation.

Mr. Pickens asked what would happen to those existing home occupations that may be grandfathered in. Mr.
Crowe advised that those that exist would continue until such time as they were to be removed for one year they
would not be allowed to replace it. Mr. Douglas asked if there had been issued been signage issues with home
occupations. Mr. Crowe said that his survey study did not show many signs.

Motion made by Mr. Harwell and seconded by DeLoach to approve the request as submitted by staff. All
present voted, resulting in six yeas and one nay by Mr. Pickens, who stated that he was in favor of an innocuous
sign. Motion carried.
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With no further business, meeting adjourned at 5:14 pm.
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CITY COMMISSION AGENDA ITEM

SUBJECT:
ORDINANCE - Planning Board Recommendation to Amend Zoning Code to allow for reduced parking
space size for non-public parking - 2nd Reading, Adopt

SUMMARY:
This ordinance was passed on first reading on January 8th.

Based on numerous requests from private and public entities for relief from the larger required (ten by
twenty feet) parking places, Staff and the Planning Board request that "non-public” parking be allowed a
smaller nine-by-eighteen foot size. This would include automobile sales display areas, fleet parking, and
gated/restricted parking. Benefits include lower development costs and increased green space.

RECOMMENDED ACTION:
Adopt on second reading an ordinance reducing non-public parking space width.

ATTACHMENTS:
Description Type

0 Ordinance Ordinance

0 staff Report Backup Material

D Planning Board Minutes (Draft) Backup Matenal
REVIEWERS:
Department Reviewer Action Date
Cily Clerk Driggers, Betsy Approved 1122015 - 11:02 AM
City Clerk Driggers, Belsy Approved 112/2015 - 11.02 AM
City Manager Czymbor, Michael Approved 111272015 - 11.52 AM
Finance Reynolds, Matt Approved 111372015 - 1°42 PM

City Clerk Driggers, Betsy Approved 1132015 - 1.45 PM



Thia instrument prepared by:
Thad Crowe, AICP

201 Horth 2™ Strest
pPalatka, Florida 3:i171

ORDINANCE NO. 15 -

AN ORDINANCE OF THE CITY OF
PALATKA, FLORIDA, REDUCING PRRKING
SPACE DIMENSIONS TO NINE FEET BY
EIGHTEEN FEET FOR NON-PUBLIC
PARKING ; PROVIDING FOR
SEVERABILITY AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, application has been made by the Building and Zoning
Department for certain amendments to the Zoning Code of the City
of Palatka, Florida, and

WHEREAS, all the necessary procedural steps have been
accomplished, including a public hearing before the Planning Board
of the ¢City of Palatka on December 2, 2014, and two public
hearings before the City Commission of the City of Palatka on
January 8, 2015, and January 22, 2015; and

WHEREAS, the City Commission of the City of Palatka has
determined that said amendment should be adopted.

NOW, THEREFORE, BE IT ENACTED BY THE CITIZENS OF THE CITY OF
PALATKA, FLORIDA:

Section 1. The following Zoning Code Sections shall be amended as
follows.

ZONING CODE ARTICLE V. -

Sec. 94-261. - OFF-STREET PARKING AND LOADING

() Dimensions of parking spaces; aisle width. EBach parking
space shall be a minimum of ten feet by 20 feet in size, except
for non-public parking areas including display, fleet, anc
restricted parking, which shall be a minimum of nine feet by
eighteen feet in size.

Section 2. To the extent of any conflict between the terms of
this ordinance and the terms of any ordinance
previously passed or adopted, the terms of this
ordinance shall supersede and prevail.

Section 3. A copy of this Crdinance shall be furnished to the
Municipal Code Corporation for insertion in the Code

of Ordinances for the City of Palatka, Florida.

Section 4. This Ordinance shall become effective immediately
upon its final passage by the City Commission.

PASSED AND ADOPTED by the City Commission of the City of
palatka on this 22" day of January, 2015.

CITY OF PALATKA



Case 14-37

Request to Amend Zoning Code
(Reduce parking space width for non-public parking)
Applicant: Building & Zoning Dept.

STAFF REPORT

DATE: November 24, 2014
TO: Planning Board Members

FROM: Thad Crowe, AICP
Planning Director

APPLICATION REQUEST
A request to amend the Zoning Code to reduce parking space width from ten-by-twenty feet to nine-by-

eighteen feet for non-public parking including display, fleet, and restricted parking areas.

APPLICATION BACKGROUND

Zoning Code Sec. 94-261(f) requires 2 minimum size of parking spaces of 10 feet by 20 feet. This is larger than
the industry standard of 9 feet by 18 feet allowed in most other jurisdictions, and results in unnecessary
paving, which then results in a cost burden to businesses and the reduction of green space. Staff
recommended the smaller size at the October, 2011 Board meeting, a proposal that was denied by both the
Board and the City Commission. Since that time the Zoning Board of Appeals has allowed parking space
reduction in one case for 50% of required parking (Family Dollar at Crill & Palm Avenues). The Zoning Board of
Appeals denied a request from the downtown Hampton Inn for smaller spaces, which was appealed
successfully to the City Commission.

Staff recognizes the Board’s reluctance for across-the-board parking space reduction, and proposes a code
compromise that retains the larger spaces for public parking areas {required public parking for retail, service,
institutional, government and other uses}), while allowing the narrower nine-by-eighteen spaces for non-public
parking such as car dealer display, fleet vehicles, and restricted parking areas such as employee-only.

PROJECT ANALYSIS

Per Section 94-38(f)(2) of the Zoning Code, the Planning Board must study and consider proposed zoning text
amendments in relation to the following criteria (if applicable), shown in underlined text (staff response
follows each criterion).

The planning board shall consider and study:

a. _The need and justification for the change.
Staff comments: the following justifications are apparent.
» Vehicles are trending toward smaller sizes;
o reducing paved areas reduces project costs and increases green space;
» the proposed space size is in line with typical parking space sizes of other jurisdictions;




Case 14-37
Request to Amend Zoning Code
Reduce parking space width for non-public parking

e The City in the past several years has formally approved requests for the nine-by-eighteen foot spaces;
and

e many parking areas in the City already have the nine-foot wide spaces, as they predate the code
requirement or striped spaces incorrectly.

b. The relationship of the proposed amendment to the purposes and objectives of the city's comprehensive
planning program and to the comprehensive plan, with appropriate consideration as to whether_the
proposed change will further the purposes of this chapter and other city ordinances, regulations and
actions designed to implement the comprehensive plan.

Staff comments: the following Comprehensive Plan policies (shown in italics) are applicable to this

amendment. This amendment is in keeping with the goals, objectives, and policies of the Comprehensive

Plan, more particularly with the objective below.

FUTURE LAND USE ELEMENT
Objective A.1.8 9J-5.006(3)(b)9; F.S. 187.201(16}(b)3
Upon Plan adoption, The City shall establish a program that provides the means for innovative
development planning. The end goals of the program are to provide:

s Flexibility and efficiency in site design to reduce infrastructure costs, improve interior circulation
patterns, and promote open space;

o Development that is adapted to natural features in the landscape such as wetlands, vegetation
and habitat, and which avoids the disruption of natural drainage patterns; and

e A mix of land use to promote convenience in the location of related uses and to reduce travel
congestion and costs.

STAFF RECOMMENDATION

Staff recommends approval of Case 14-37 revising Zoning Code Section 94-261(f) as follows.

(f) Dimensions of parking spaces; aisle width. Each parking space shalf be a minimum of ten feet by 20 feetin
size, except for non-public parking areas including display, fleet, and restricted parking, which shall be a
minimum of nine feet by eighteen feet in size.




Mr. Petrucci arrived during Case 14-35.

Motion made to approve with corrections by Mr. Deloach and seconded by Mr. Harwell. All present
voted affirmative, motion carried.

Chairman Sheffield read the appeal procedures and requested an ex-parte communication prior to each
case.

Mr. Douglas and Mr. Harwell recused themselves from voting on case 14-31 but remained present.

14-31 Staff interpretation was approved by this Board last month, and one of the requirements was
that the parking spaces would be made to conform to the current code. Parkingis a characteristic of use
and staff would consider this parking lot is a grandfathered use and asked the Board to allow to
recognize the grandfathered striping for the existing 9x18 and that the compact spaces be restriped to
also conform to 9'x18’.

Motion made by Mr. DeLoach and seconded by Mr. Wallace to approve the recommendation made by
Staff. All present voted affirmative, motion carried.

14-35 Housekeeping measure. The County emergency operation center’s electronic sign is what
spurred this . In 2012 the sign code was amended to include defining the electronic changing signs. This
type of sign is most appropriate in the intensive commercial district and is currently no specified in any
district. Mr. Holmes commented.

Motion made by Mr. DeLoach and seconded by Mr. Douglas, Ir. to approve as submitted by staff. Mr.
Harwell asked if this included a lighted sign was on a trailer (mobile). Question called. All present voted
resulting in 5 yeas and 1 ney (by Mr. Wallace), motion passed.

Mr. Harwell asked what the lamination limitis.  Mr. Crowe we provide standards and the owner is
obliged to conform with the code and he read the formula in the code. Mr. Holmes asked what .3 ft
candles amounts to. Mr. Crowe advised that this information is forward to the owner. Mr.

14-36 Discussion took place community standard that was set in the Comp Plan with the intent for
vision for Mr. Holmes commented that

Motion made by MR. Petrucci Mr. DeLoach to approve the request as submitted by Staff. All present
voted affirmative, motion passed unanimously.

14-37 amend zoning code Sec. 94-261{f) to reduce parking space width for non-public including
display, fleet and restricted parking areas. Mr. Crowe advised that this is an established industry
standard and that there is a lot of existing parking of this slightly smaller size within and around the city.
Staff is responding to what staff believes is a legitimate constraint and confident that this will help many
future developments as this has been a sticking point.



Mike Brown, P.O. Box 1486 Putnam County Planning Manager explained that this would allow the
County to save on impervious surface costs and save on the number of trees that would have to be cut
down for the proposed development site for the jail expansion. He added that this amendment would
allow some consistency with the current county requirements that allow the smaller parking space.

Mr. Rick Ryan Putnam County Sheriff's Office, explained that this would be for employee parking. They
are currently limited on space at this time and with the new development will include additional
employee parking area freeing up more parking spaces for the public.

Mr. Janathan Griffith, City of Palatka Project Manager, supported this code change.

Motion made by Mr. DeLoach and seconded by Mr. Petrucci to approve the amendment as presented
by Staff. All present voted affirmative, motion carried.

Other business:

Motion made by Mr. Petrucci and seconded by Mr. Harwell to approve the 2015 meeting scheduled as
presented by staff. List:

Chairman ....

Mr. Crowe read a letter of resignation from Mr. Campbeli to prepare for his duties as Commissioner
elect.

Mr. Sheffield reminded the Board that the recommendation to reduce the Board to 2 7 member Board
will be farwarded to the City Commission in January.



Item
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CITY COMMISSION AGENDA ITEM

SUBJECT:
DISCUSSION - Commission Liaison and Representative appointments beginning January, 2015

SUMMARY:

On January 8, 2015, the Commission took action to fill various vacancies and make reappointments for
various City Commissioner representative appointments. The following appointments remain unfilled:
Tree Committee Liaison (formerly Commissioner Kitchens)

Miscellaneous Commission Representatives:

Downtown Palatka, Inc. Liaison (Formerly Mayor Myers)

SJIRWMD Liaison (Formerly Commissioner Leary)
RECOMMENDED ACTION:
Discussion and/or action on appointments
REVIEWERS:
Department Reviewer Action Date
City Clerk Briggers, Belsy Approved 1/12/2015 - 2:58 PM
City Clerk Driggers, Betsy Approved 1/12/2015 - 2 58 PM
City Manager Czymbor, Michael Approved 112/2015 - 3.01 PM
Finance Reynolds, Matt Approved 11312015 - 142 PM

City Clerk Driggers, Betsy Approved 1/13/2015- 145 PM
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