
































































































































































































































































































































































































































































































































































































































































































































City of Palatka, Florida
Riverfront Project Status Report

Project Public/Private Project Cost Projected 
Completion 

Date

Activity 
Period

Activities

Southern Riverfront Improvements 
Phase III - Boat Ramps, Parking and 
Infrastructure Improvements, 20 
New Floating Slips

Public $1,500,000 June 2015 Construction Boat ramp expansion, infrastructure and 
parking improvements completed. FPL to install 
transformer in March. Awaiting shop drawings 
for docks with expected delivery March 1, 
2015. Project completion May 2015.

Southern Riverfront Improvements 
Phase IV - Road Improvements to 
Short Laurel, Second and Memorial

Public $750,000 Fall 2015 Initial Passero and Associates selected as the #1 
respondent and negotiating a work order for 
consideration at the March 12th City 
Commission meeting, CDBG Environmental 
Review period through June, construction to 
commence summer 2015.

Southern Riverfront Improvements 
Phase V - new building to house 
public restrooms, water taxis office, 
transient boaters area, ship store 
restaurant and fuel

Public/Private $1,500,000 Winter 2016 Initial
Preliminary sketches done on proposed 
building, City selected Palatka Boathouse 
Marina, LLC as operator, completing 
negotiations with PBM on Agreement, DEO 
Loan/Grant applied for which equals 
$1,049,000

Water Taxis Public $750,000 3/1/2015 Initial Negotiating a change order for the construction 
of docks at the other stops.  Boat #1 is 90% 
complete, Boat #2 substantially complete with 
engines being installed first of March.  Boats 
being completed by March 2015.



City of Palatka, Florida
Riverfront Project Status Report

Project Public/Private Project Cost Projected 
Completion 
Date

Activity 
Period

Activities

Palatka Hampton Inn, SHP 
Hospitality, LLC, St. Augustine, 
Florida

Private $4,000,000 Fall 2015 Initial Building permit issued August 2014, site 
utilities installed, second floor block set and 
third floor slabs being installed.

Riverfront Square Development, 
Riverfront Square Development, 
LLC, Palatka, Florida

Private $3,000,000 Spring 2016 Initial Demolition permit issued July 2014, developer 
has hired 15 local employees and it utilizing 
local subcontractors. 

St. Johns River Center Public/Private $1,200,000 6/1/2015  Construction
Roof slabs have been set and waterproofing is 
scheduled for the last week of February. The 
exhibit designers and contractors conducted a 
walk through inspection to confirm power and 
data locations on February 25th. 
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