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Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

AGENDA

CITY OF PALATKA
March 12, 2015

. CALL TO ORDER:
a. Invocation — The Reverend Dan Phillips, Pastor; Grace Fellowship
b. Pledge of Allegiance
c. Roll Call

APPROVAL OF MINUTES - 02/26/15 Regular and 03/05/15 Called meetings

1. PUBLIC RECOGNITION/PRESENTATIONS
a. PROCLAMATION - Women'’s History Month — March, 2015

CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

JAMES A. GRIFFITH
INTERIM CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNEY

b. PROCLAMATION - Colorectal Cancer Awareness Month — March, 2015 — Jessica Peterson, DOH
c. PROCLAMATION - Brain Awareness Week — March 16 — 22, 2015 — Palatka Pilot Club
d. PROCLAMATION - Youth Success Day — March 27, 2015 — Christopher Massey, DJJ

2. PUBLIC COMMENTS - (limited to 3 minutes — no action will be taken on topics of discussion)

3. CONSENT AGENDA

*a. Waive Application Deadline (60 days prior to event) for Special Events Permit No. 15-21 —
Downtown Palatka, Inc. St. Patrick's Day Parade, March 17, 2015 from 6:00 p.m. until 7:00 p.m. —

Downtown Palatka, Inc.; Sam Deputy, Applicant

*b. Approve request to exceed allowable noise levels for Special Events Permit No. 15-11, March of
Dimes Walk for Babies — April 11, 2015 from 6:00 a.m. to 1:00 p.m. at the Riverfront Park and “walk”

route — Jamie Bartholomew, Putnam County March of Dimes, Applicant

*c. Approve requested items for Special Events Permit No. 15-06, Arts Council of Greater Palatka
“Palatka Chalk Explosion” — April 11, 2015 from 10:00 a.m. until 7:00 p.m. — Luke Taft, Arts Council of

Greater Palatka, Applicant

* 4. RESOLUTION urging the Florida Legislature to delay taking action on Rodman Reservoir (Lake
Ocklawaha) while Putnam County is unrepresented in the Florida Senate — Adopt

5. CITY MANAGER SEARCH PROCESS - Interim Manager Allen R. Bush

6. CITY MANAGER & ADMINISTRATIVE REPORTS
* a. Report on Status of Riverfront Development Projects

b. Proposed Workshop dates: Employee Visioning — April 10 at 6 pm (place TBA) (Friday)

PHONE: (386) 329-0100 www.palatka-fl.gov FAX: (386) 329-0106

Recreation — April 20 at 5:30 p.m. (Monday)
Fluoridation — April 23 at 4:00 p.m. (Thursday)

201 N. 2ND STREET » PALATKA, FLORIDA 32177
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COMMISSIONER COMMENTS

ADJOURN

*Attachment **Separate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL
NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT
329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

Upcoming Events: Board Openings:

March 17 — 18 - FLC Legislative Action Day (Tallahassee) General Pension Board - 1 vacancy (Financial Exp)

May 22 — 25 — Blue Crab Festival Board of Zoning Appeals — 3 vacancies (at-large)

May 25 — City offices closed to observe Memorial Day Putnam Co, Better Place Plan Committee (City Appointee)

July 4 — City offices closed to observe Independence Day



CITY OF PALATKA

Proclamation

WHEREAS, American women of every race, class, and ethnic background have made historic
contributions to the growth and strength of our Nation in countless recorded and unrecorded ways. They
have played and continue to play a critical economic, cultural, and social role in every sphere of the life of
the Nation by constituting a significant portion of the labor force working inside and outside of the home;
and

WHEREAS, American women have played a unique role throughout the history of the Nation by
providing the majority of the volunteer labor force of the Nation, and were particularly important in the
establishment of early charitable, philanthropic, and cultural institutions in our Nation; and

WHEREAS, American women of every race, class, and ethnic background served as early leaders
in the forefront of every major progressive social change movement, not only in securing their own rights of
suffrage and equal opportunity, but also in the abolitionist movement, the emancipation movement, the
industrial labor movement, the civil rights movement, and other movements, especially the peace
movement, which create a more fair and just society for all.

NOW, THEREFORE, I, Terrill L. Hill, Mayor of the City of Palatka, Florida, together with the
members of the Palatka City Commission, hereby endorse and declare March 2015 as

WOMEN’S HISTORY MONTH

In the City of Palatka, and we call upon its citizens to observe this month with appropriate programs,
ceremonies, and activities that honor the history, accomplishments, and contributions of American women.
As we make headway on the crucial issues of our time, let the courageous vision championed by women of
past generations inspire us to defend the dreams and opportunities of those to come. By positively
impacting the lives of our mothers, sisters, wives and daughters, we will enrich the lives and prospects of
our fathers, brothers, husbands, and sons.

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed the Seal of the
City of Palatka, Florida on this 12" day of March, in the Year of Our Lord Two Thousand Fifteen.

Commissioners: PALATKA CITY COMMISSION
Mary Lawson Brown
Rufus Borom

Justin Campbell
James Norwood, Jr. By: Terrill L. Hill, MAYOR




Proclamation

WHEREAS, the National Colorectal Cancer Roundtable, the Centers for Disease Control &
Prevention, the Cancer Research Foundation of America, and the American Digestive Health Foundation and
The Whitehouse have joined together to encourage Americans to observe March 2015 as National Colorectal
Cancer Awareness Month; and

WHEREAS, colorectal cancer is the second most common cancer diagnosed in men and women in
the United States. One in 20 people will develop colon cancer and every 10 minutes a life is lost to this
disease. While anyone can get colorectal cancer, the risk increases with age. Nine out of ten cases occur in
people over 50 years old, and the likelihood is also greater for people of African-American or Eastern
European descent and those with inflammatory bowel disease or a family history of colorectal cancer; and

WHEREAS, less than 65 percent of Floridians above age 50 receive annual screenings for colorectal
cancer. Symptoms can include stomach pain, aches, or cramps that do not go away and weight loss without a
known cause. Yet many cases have no symptoms, especially early on, when it can be prevented or more
effectively treated, so it is crucial for people of all ages to discuss colorectal cancer with their doctors and
those at risk to get regular screenings, which are now covered by most health insurance plans for adults ages
50 to 75 at no out-of-pocket cost to the patient; and

WHEREAS, the Florida Department of Health and Senior Services, Bureau of Cancer Control in
partnership with the Florida Cancer Consortium, the American Cancer Society, and the Center for Disease
Control & Prevention remain committed and dedicated to inform the public about colorectal cancer prevention
and screening.

NOW, THEREFORE, I, Terrill L. Hill, Mayor of the City of Palatka, Florida, together with the
members of the Palatka City Commission, hercby endorse, declare and desi gnate the Month of March 2015 as

COLORECTAL CANCER AWARENESS MONTH

in the City of Palatka, and hereby encourage the citizens of Palatka to observe the month by contacting the
Putnam County Health Department to inquire about colon cancer screening programs available locally as well
as any other information regarding the prevention and control of colorectal cancer.

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed the Sgal
of Palatka, Florida on this 12 day of March, in the Year of Our Lord Two Thousand Fift '

of the City

Commissioners: PALATKA CITY COMMISSION
Mary Lawson Brown
Rufus Borom

Justin Campbell
James Norwood, Jr. By: Terrill L. Hill, MAYOR




CITY OF PALATKA

Proclamation

WHEREAS, the Pilot Club of Palatka is one of more than 530 clubs chartered through Pilot
International, a global organization of executive, business and professional leaders working together to
improve the quality of life in local communities throughout the world; and

WHEREAS, Pilot International provides guidance and encouragement to our communities through
sponsorship of safety and awareness programs, especially as they relate to brain-related disorders; and

WHEREAS, each year thousands of Floridians are diagnosed with devastating disorders of the brain
and nervous system, including Alzheimer's disease, aging, stroke, alcohol and drug addiction, spinal cord
injury, autism, schizophrenia and mood disorders, all of which cause considerable pain and suffering for
these victims and their families; and

WHEREAS, in this century we are embarking on a new era of discovery based on the rapid progress
being made in studies of the brain and the powerful new tools available to neuroscientists, greatly benefiting
people who are incapacitated by spinal cord injuries, depressive disorders, epileptic seizures, Parkinson’s
Disease, Huntington’s Disease, muscular dystrophy, cystic fibrosis and other life threatening disorders; and

WHEREAS, new insights from neuroscience research will give us a more concise understanding of
how people become addicted to drugs and thereby provide more effective treatments for those with
chemical dependence; and

WHEREAS, hundreds of scientists at Florida's premier universities, private colleges and research
institutes are at the forefront of many promising efforts being made to better understand the complexities of
the brain, find better treatment for brain disease, reduce the cost of diagnosis and treatment of neurological
conditions, and implement cures.

NOW, THEREFORE, |, Terrill L. Hill, Mayor of the City of Palatka, Florida, together with the
members of the Palatka City Commission, do hereby proclaim the week of March 16 — 22, 2015 as

BRAIN AWARENESS WEEK

In the City of Palatka, calling this observance to the attention of our citizens, and commending the Pilot Club
of Palatka for their dedication to raising the community’s awareness of brain-related disorders and their
efforts to help relieve the suffering of victims of brain-related iliness and disease.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the City of Palatka to
be affixed this12™ day of March, in the Year of Our Lord Two Thousand Fifteen.

Commissioners: PALATKA CITY COMMISSION
Mary Lawson Brown
Rufus Borom

Justin Campbell
James Norwood, Jr. By: Terrill L. Hill, MAYOR




CITY OF PALATKA

Proclamation

WHEREAS, Florida’s juvenile crime problem has ramifications far beyond the juvenile justice
system and effects the health and integrity of the state’s business, community, education, and family
institutions; and

WHEREAS, the Mission Statement of the Department of Juvenile Justice is to increase
public safety by reducing juvenile delinquency through effective prevention, intervention and
treatment services that strengthen families and turn around the lives of troubled youth; and

WHEREAS, City of Palatka will work with the Department of Juvenile Justice, local
businesses, law enforcement, schools, the judiciary system, the faith community and other
concerned citizens on programs to prevent juvenile crime and improve youth prevention and
intervention services; and

WHEREAS, the citizens of our community need to have a heightened awareness of juvenile
justice issues.

NOW, THEREFORE, |, Terrill Hill, Mayor of the City of Palatka, do hereby proclaim March
27,2015, as

YOUTH SUCCESS DAY

in the City of Palatka, and urges all citizens of community to take part in stopping or preventing
juvenile delinquency and to make a conscious effort to learn more about the programs for
prevention and intervention; and further call upon all the citizens to join together in the fight against
crime in our community.

IN WITNESS WHEREOF, | have hereunto set my hand and caused to be affixed the official seal
of the City of Palatka, Florida this 12" day of March, in the Year of Our Lord Two Thousand Fifteen.

Commissioners: PALATKA CITY COMMISSION
Mary Lawson Brown
Rufus Borom

Justin Campbell
James Norwood, Jr. By: Terrill L. Hill, MAYOR
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FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:

Grant Waiver of Application Deadline (60 days prior to event) for Special Events Permit No.15-21 -
Downtown Palatka Inc., St. Patrick's Day parade, March 17, 2015 from 6 p.m. until 7 p.m.- Downtown
Palatka Inc./ Sam Deputy, Applicant;

SUMMARY:
Sam Deputy has made application for the March 17, 2015 St. Patrick's Day parade. Although Class B
special events can be approved by the Special Events Coordinator, this application contains a a request to

waive the application deadline of 60 days prior to the event, which must go before the City Commission for
approval.

RECOMMENDED ACTION:
Waive the application deadline for a Class B special event (60 days prior to the event) for the
Downtown Palatka Inc. St. Patrick's Day parade (Tuesday, March 17, 2015 from 6 p.m. to 7 p.m.).

REVIEWERS:
Department Reviewer _ Action Date
Special Events Crowe, Thad Approved 3/212015- 5:11 PM

City Clerk Criggers, Betsy Approved 3/3/2015 - 3.08 PM
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EFLORIDA

CITY COMMISSION AGENDA ITEM

SUBJECT:

Approve request to exceed allowable noise levels for Special Events Permit No. 15-11, March of Dimes
Walk for Babies-- April 11,2015 from 6:00 a.m. to 1:00 p.m. at Riverfront Park -- Putnam County March
of Dimes; Jamie Barholomew, Applicant;

SUMMARY:

Jamie Bartholomew, March of Dimes - Putnam County, has made application for the April 11, 2015 Walk
for Babies walk-a-thon. Although Class B special events can be approved by the Special events
Coordinator, this application contains a noise variance that must be approved by the City Commission.

RECOMMENDED ACTION:

Grant permission to exceed allowable noise levels during the Walk for Babies event (Saturday, April
11, 2015).

ATTACHMENTS:
Description Type
O Special Events Permit No. 15-10 March of Dimes "March for Babies" Backup Material
REVIEWERS:
Department Reviewer Action Date
Special Events Crowe, Thad Approved 202712015 - 2209 PM

City Clerk Driggers, Betsy Approved 2127/2015 - 3:46 PM



APPLICATION # |5/

(circle one below)

CLASS A PERMIT - Filing Deadline: 60 days prior to event
CLASS B PERMIT - Filing Deadline: 60 days prior to event
“TLASS C PERMIT - Filing Deadline: 30 days prior to event

CITY OF PALATKA huj L

APPLICATION FOR USE OF PARKS, RECREATIONAL AREAS, Pagmm v
RIVERFRONT PARK AND OTHER AREAS WITHIN THE CITY LIMITS '

1. NAME AND ADDRESS OF APPLICANT/ORGANIZER

o Moneh oF Dines A\ EBENWL B Sy, Se 3 Gaesvill, FL 32609
b. CONTACT PERSONSOM&YX\\QN%%Q&iholgmewmwmow(?35&)_(9_"1 2% %9

_FAX#®

C.

2. NAME AND ADDRESS OF PERSON, CORPORATION OR ASSOCIATION SPONSORING THE ACTIVITY,
IF DIFFERENT FROM ABOVE

a. CONTACTPERSON ' TELEPHONE

" ERTBARS N s aten G D uod orce)
000am =100 pm /Ap(‘k\\\\ A0S

4. DATE & HOURS OF DESIRED USE: |
5. PORTION FOR WHICH PERMISSION IS DESIRED (City Dock, Amphitheater, Gazebo, etc.)
Ampnitheatec, Poclks Areo , LlOLK Towed

6. ROADCLOSURES: WONE

7. REQUEST FOR NOISE VARIANCE(Dates and Times): ~ NJOO NE

8. REQUEST FOR ALCOHOL VARIANCE(Dates, Times,Location): [\}C}N E o
9. ESTIMATE OF ANTICIPATED ATTENDANCE L‘\OO

10. NUMBER AND TYPE OF AUXILIARY VEHICLES/EQUIPMENT

1. ARTICLE IV SPECIAL EVENT ORDINANCE: FEES

a. CLASS A: $300.00- 1,001 to 80,000 in attendance per day
b. CLASSB: x $100.00 per day Up to 1,000 persons per day
€, LCLASSC: $50.00 per day (Limited impact on traffic, parking etc.) kvents such as Weddings, Tishing

tournaments with less than 40 boats. Ele.

d. Any private entity/business(es) who are holding a function on private property that impacts neighboring
businesses/residents within the City limits and, impacts City services will be assessed a fee amount accordingly. (7°
Sales Tax)

Applications will not be processed and events dates eannot be secured without accompanying application fee.

12. OTHER COSTS: Fees will be determined at the pre-assessment meeting with the organizers and the City Department
Heads.

13. Arrangements for police services are REQUIRED for fishing tournaments with 70 boats or more. Fishing Tournaments and
other large event organizers are required to arrange for auxiliary vehicle/trailer parking per accompanying guidelines.

Revised: 10/16/14 Page |



IMPORTANT INFORMATION

THIS FORM IS INTENDED FOR RESERVATION PURPOSES ONLY AND DOES NOT CONSTITUTE PERMISSION FOR
USES DISALLOWED UNDER PALATKA'S MUNICIPAL CODE. PERMISSION GRANTED FOR USE OF PUBLIC
PROPERTY COVERS MUNICIPAL PARK AREAS AND OTHER AREAS WITHIN THE CITY LIMITS. IT DOES NOT
INCLUDE PERMISSION TO CLOSE PUBLIC STREETS OR HINDER PRIVATE PROPERTY. Organizers are required to
contact the City of Palatka Building & Zoning Depariment office at 386-329-0103 for pre-planning purposes.
ORGANIZERS/APPLICANTS  WILL BE NOTIFIED WITHIN 30 DAYS OF ANY COMMENTS THEY MAY HAVE
PERTAINING TO THIS EVENT’S ANTICIPATED IMPACT WITHIN THE CITY LIMITS.

Acceptance of your application should in no way be construed as final approval or confirmatian of your request.

Sec. 50-145. Any person or organization granted permission shall be bound by all park/city rules and
regulations and all applicable ordinances as fully as though the same were inserted in this document, except for
such rules and regulations as may be waived by such document or the City Commission.

Sec. 50-146. The person or persons to whom permission for use of city property is issued shall be liable for any loss,
damage or injury sustained by any person whatsoever by reason of the negligence of the person or persons to whom such
permission shall have been issued. Event liability insurance, naming the City of Palatka as an additional insured, is
required prior to public events. Event liability insurance naming the City of Palatka as an additional insured is also
required if a private event is taking place that will impact the City and the use of City Services,

The applicani(s) agreas to hold harmless and indemnify the City of Palatka, its officers, agents and employees against any loss,
damage or expensa ( Including all cosis and reagsonable attornay's fees ) suffered by the City of Palatka for:

1.} Any breach of the lerms of the parmit or any inaccuracy in or breach of any representation, warranty or covenant made by the
applicant(s) to tha Clty of Palatka as an inducement to the granting of the permit,

2.) Any clalms, sulls, actlons, damages or causa of actions for any personal injury, loss of iifa or damages to personal or real property
suslainad by reason of, resull of, or by prasence of he applicant(s) on publle proparty by applicant's agants, employeas, invitae
and/or any other persons.

ARTICLE V NOISE CONTROL Sec. 30-101 - 30-109: Permission for use of city property does not grant an
automatic exemption o exceed maximum allowable noise levels, Complaints of adverse effects upon the community or
surrounding neighborhood may result in revoking permission for use of City property for this activity.

10. CERTIFICATION: I HAVE READ AND UNDERSTAND THE ABOVE CONDITIONS UNDER WHICH
THE CITY OF PALATKA HAS GRANTED PERMISSION FOR USE OF THE AREA DEFINED ON PAGE
ONE OF THIS APPLICATION FOR THE PURPOSE STATED HEREIN, AND AGREE TO BE BOUND BY
SAME.

SPERTAL EVENTS COORDINATOR DATE
- //é///% DI 2215
/ CHIEF OF PRLJCE DATE
RETURN TO:
THAD CROWE

SPECIAL EVENTS COORDINATOR

205 N, 2™ Street

Palatka, FL. 32177

(FOR ADDITIONAL INFORMATION PLEASE CALL THE BUILDING & ZONING QFFICE AT 386-329-0103.)

Revised: 10/16/14 Page 2



CITY OF PALATKA
PLANNING MEETING
PRE-EVENT ASSESSMENT LIST

To be completed by Special Events Coordinator:

Meeting Date: _2 //7{ / Special Events Coordinator: Thﬁd mu.)ﬂ/

Event Classification:

b/ Site Sketch Provided Class A p

p Tentative Schedule of Events Class B p/
Class C p

To be completed by applicant with typewriter or print legibly in dark ink.

Name of Special Event/ Production: mmw&‘ Pudnom (LQL)O‘\-Y
Type of Event: _\N o\~ ¢r = -‘rhmmm__&aﬁg.ﬁme\{fﬁgmarcn of Dimneg

Type of Event Activities (concerts, street dances, races, contests, competitions, regattas, arts/crafts displays, still
'otion picture production, etc. - attach separate Ilstmg if necessary)

m&ﬁxc;&migﬁc&_m Q__;?C&MMLS_,_

Location of Event: Mﬂ;@&gﬂ’f _&mﬁh\iﬁﬁ&i&&,—a@ E)i
Padata, FL 3 A1

Requested dates and time of events (not including set-up and break down):

Date Day Begin End
Event Day | Oﬂ_l_[ iS &Ai . Q M@P M 1.0___@_ AM@
Event Day 2 AM/PM  AM/PM
Event Day 3 ‘ AM/PM AM/PM
Event Day 4 AMPM AM/PM

Set-up for event will begin on (Date) Q'-'\l \ ']S “&QM@F at (time) (p', o0 AT
“weak down will be completed by (Date) (O [ ups. = Satvedayat (time) 3-00 PM

Revised: 10/16/14 Page 3



Event Sponsor/Organization ﬂmgg DIW S

Name of Promoter: Tax Exempt No.:

Fee Worksheet (to be completed by Special Events Coordinator)

“Class A” Event “Class B” Event “Class C” Event

Daily Fees (see fee schedule) Daily Fees $100.00/day Daily Fees $50/day

Security Fees @ $23/hr/Officer Security Fees @ $23/hr/Officer Security Fees @ $23/hr/Officer
Green Container Fees @ $15/container Green Container Fees @ $15/container Green Container Fee@$ | S/container
Refundable Deposit $500.00 Public Works Employees @ $14.00/hr

{no charge during normal working hours)

Special Events Permit Fees S! !}_(Q Per day X I Days $ / a(?

Law Enforcement (City)

Police Officer(s) $23.00 PerhourX  Officers X Hours § o
Fire Personnel $23.00 PerhourX _Hours $
Building Inspector $23.00 PerhourX Hours $.

Public Works Services (only-no charge during regular working hours)

Public Works Personnel # Personnel X Hours @ $23/hour §

Electrician Services (only-no charge during regular working hours)
Electrician Personnel $23.00 PerhourX  Hours $
Sanitation Equipment Fee

# Green Roll-Out Containers X $15.00 Per Container $

Additional Charges (List)

o B R OB

TOTAL SPECIAL EVENT FEES (Spensor/Promoter) $

Revised: 10/16/14 Page 4




To be completed and submitted by applicant prior to meeting with city staff.
City staff will amend checklisi as necessary.

APPLICANT INFORMATION:

Name: ' - ami ™M Rholo t DR,
Telephone: 35 2~ (bH Q- LALKY Fax: Cellular: 353-231%-77919
Address: \R3) N.MW. 13" Srpeet - Ganesville FL 3 A 01

Suie. %3 ’ (
Name:
Telephone: Fax: Cellular:
Address: -

Other Contacts/ Key Holders:

Name:

Telephone: Fax: Cellular:

Name:

Telephone: Fax: Cellular:

P Estimated Peak Number of Participants (each day of event): Day 1 9_0( 2
- Day 2 Day 3 Day 4 Day 5

p Type of special effects to include pyrotechnics, explosives, discharging weapons, hazardous materials

and/or incendiary devices to be used: __MN\O

p Number and proposed location of fire protection services:

p Inspection(s)- Date and time requested:

p Electrician Services- Date and time requested:

p Emergency medical services: Ambulance Locations(s) (note on site map):

Number of EMS Personnel required:

o
Nurmber and proposed location for portable toilets: (note location on site map) ' - OPeAaR
AP ade &

Revised: 10/16/14 Page 5



p Carnival location (if any) (note location on site map) M&Mi_éﬂ\@ﬂmm_

p Number of sanitation roll-out containers required

p Location of parking/transportation services, if any:

P Type Transport Vehicles (Van, Buses, etc.)

p Location of security and emergency vehicle parking on site:

P Public street barricades/street closures/detours: (note locations on site map)

p Temporary Parking, directional Signage needed:

P Main emergency vehicle access to site (location-also note on site map):

P Location of proposed temporary structures, fences, grandstands, bandstands, judges stands,

Bleachers, hospitality tents, booths, etc.: (note on site map):

p Number and proposed location of vendors, concessions and/or Sponsor/Promoter(s) stands
(note on site map)

P Number and location of static/mobile displays (note on site map):

p Location of event staff management (headquarters):

p Staff Uniform Identification:

p Main sound system location:

p Number and location of special activities {launching areas, animal attractions, amusements
Car shows, parade routes, competition courses, etc.):

Revised: 10/16/14 Page 6



p Number and location of temporary signs/banners:

p Number and location of promotional visual effects:

p Watercrafl:

p Aircraft:

P Types & Location of On-Site Advertising (banners, balloons, posters, flyers, air structures, signs, etc.):
P Date(s) and times of setup/ breakdown:

p Name(s) and Type of Musical Bands to Perform (dates & times of performance):

Noise Abatement Requirements:

p Adjoining Properties Impacted (Notification needed?):
p Location, Dates and Times for Alcohol Ordinance Open Container Waiver:
P Alcohol Sale Requirements (Temporary license, commercial establishment license, ete):

p Handicapped Accessibility:

Items Qutstanding:

p Outstanding Fees: $

9] Site Plan Sketch

Revised: 10/16/14 Page 7
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FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:
Approve requested items for Special Events Permit No. 15-06, Arts Council of Greater Palatka "Palatka

Chalk Explosion" - April 11, 2015 from 10 a.m. until 7 p.m. - Arts Council of Greater Palatka/Luke Taft,
Applicant

1. Grant permission to exceed allowable noise levels throughout the duration of event.
2. Allow closure of the 300 and 400 block of St. Johns Avenue for the duration of event.

SUMMARY:

Luke Taft, with the Arts Council of Greater Palatka has made application for the April 11, 2015 "Palatka
Chalk Explosion." Although Class B special events can be approved by the Special Events Coordinator, this
application contains a noise waiver and street closure that must receive City Commission approval.

RECOMMENDED ACTION:
Grant permission to exceed allowable noise levels during the '""Palatka Chalk Explosion" (April 11,
2015 from 10 a.m. until 7 p.m.) and to close the 300 and 400 block of St. Johns Avenue.

ATTACHMENTS:
Description Type

Special Events Permit No. 15-10 Arts Council of Greater Palatka

Backup M ial
"Chalk Explosion" ackup Materia

REVIEWERS:
Department Reviewer Action Date
Special Events Crowe, Thad Approved 2/27/2015 - 2:.09 PM

City Clerk Driggers, Betsy Approved 2127/2015 - 3:45 PM



(circle one below)

CLASS A PERMIT - Filing Deadline: 60 days prior to event
CLASS B PERMIT - Filing Deadline: 60 days prior to event
CLASS C PERMIT - Filing Deadline: 30 days prior to event

CITY OF PALATKA
APPLICATION FOR USE OF PARKS, RECREATIONAL AREAS,

RIVERFRONT PARK AND OTHER AREAS WITHIN THE CITY LIMITS

l.

NAME AND ADDRESS OF APPLICANT/ORGANIZER

a.

Arts Cc:unc;'! ok Greote r Pa»qu(a.,

b. CONTACTPERSON Luke Tott TELEPHONE 376~ 972- %003

C.

PO bow 936 Pulodtko FL 32178  paxs

NAME AND ADDRESS OF PERSON, CORPORATION OR ASSOCIATION SPONSORING THE ACTIVITY,

IF DIFFERENT FROM ABOVE
a. CONTACT PERSON TELEPHONE
b. .. FAX #

DESCRIPTION AND/OR NAME OF PROPOSED ACTIVITY Pb i&\‘!' k N LI""\ “'( E )‘PI" sion

51{;’824’ pm.‘zi'{‘v'n? élﬁb‘\,khg:) <O !)'?..4'- LG‘Q{‘ [l 4. di! E‘)C;g‘].;}- l"f(?a’\

DATE & HOURS OF DESIRED USE: Apr.'f e foon Dowd 4o 7 P/M

POR'%[ON FOR WHICH PERMISSION 1S DESIRED (City Dock, Amphitheater, Gazebo, etc.)

a EJWIOCE cad  H00  of S5t Tohas Avenue

ROAD CLOSURES: 5t Johns Ave from 3 *Street ko 5% Street incudiay iatersection
REQUEST FOR NOISE VARIANCE(Dates and Times): f\pcgl_ Litn 1000 AM - 7PM

REQUEST FOR ALCOHOL VARIANCE(Dates, Times, Location):

. NUMBER AND TYPE OF AUXILIARY VEHICLES/EQUIPMENT

. ESTIMATE OF ANTICIPATED ATTENDANCE 500 +‘nwmj}hwﬂ fne O’(M}

&

e

d.

. ARTICLE IV SPECIAL EVENT ORDINANCE: FEES
a.

CLASS A: . $300.00- 1,001 to 80,000 in attendance per day
CLASS B: it $100.00 per day Up to LU0 persons per day
CLASS C: $50.00 per day (Limited impact on traffic, parking etc.) Events such as Weddings, Fishing

tournaments with less than 40 boats. Etc.

Any private entity/business(es) who are holding a function on private property that impacts neighboring

businesses/residents within the City limits and, impacts City services will be assessed a fee amount accordingly. (7%
Sales Tax)

. OTHER COSTS : Fees will be determined at the pre-assessment meeting with the organizers and the City Department
Heads.

- Arrangements for police services are REQUIRED for fishing tournaments with 70 boats or more. Fishing Tournaments and

other large event organizers are required to arrange for auxiliary vehicle/trailer parking per accompanying guidelines.
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IMPORTANT INFORMATION

THIS FORM IS INTENDED FOR RESERVATION PURPOSES ONLY AND DOES NOT CONSTITUTE PERMISSION FOR
USES DISALLOWED UNDER PALATKA'S MUNICIPAL CODE. PERMISSION GRANTED FOR USE OF PUBLIC
PROPERTY COVERS MUNICIPAL PARK AREAS AND OTHER AREAS WITHIN THE CITY LIMITS. IT DOES NOT
INCLUDE PERMISSION TO CLOSE PUBLIC STREETS OR HINDER PRIVATE PROPERTY. Organizers are required to
contact the City of Palaka Building & Zoning Department office at 386-329-0103 for pre-planning purposes.
ORGANIZERS/APPLICANTS WILL BE NOTIFIED WITHIN 30 DAYS OF ANY COMMENTS THEY MAY HAVE
PERTAINING TO THIS EVENT'S ANTICIPATED IMPACT WITHIN THE CITY LIMITS.

Acceptance of your application should in no way be construed as final approval or confirmation of your request.

Sec. 50-145. Any person or organization granted permission shall be bound by all park/city rules and
regulations and all applicable ordinances as fully as though the same were inserted in this document, except for
such rules and regulations as may be waived by such document or the City Commission.

Sec. 50-146. The person or persons to whom permission for use of city property is issued shall be liable for any loss,
damage or injury sustained by any person whatsoever by reason of the negligence of the person or persons to whom such
permission shall have been issued. Event liability insurance, naming the City of Palatka as an additional insured, is
required prior to public events. Event liability insurance naming the City of Palatka as an additional insured is also
required if a private event is taking place that will impact the City and the use of City Services.

The applicant(s) agrees io haold hammless and Indemnify the Clty of Palalka, its officers, agents and empioyees against any loss,
damage or expanse { Including all costs and reasonatle attorney's fees ) suffered by the Clty of Palatka for:

1.} Any breach of the terms of the permit or any inaccuracy In ar breach of any representation, warranty or covenant made by the
applicant(s) to the City of Palatka as an inducement to the granling of the permit.
2.) Any claims, sults, actions, damages or cause of actions for any personal injury, loss of life or damages to personal or real propery

sustained by reason of, result of, or by presence of the applicant(s) on public property by applicant's agents, employees, Invitas
andfor any other parsons.

ARTICLE V NOISE CONTROL Sec. 30-101 — 30-109: Permission for use of city property does not grant an
automatic exemption to exceed maximum allowable noise levels, Complaints of adverse effects upon the community or
surrounding neighborhood may result in revoking permission for use of City property for this activity.

10. CERTIFICATION: I HAVE READ AND UNDERSTAND THE ABOVE CONDITIONS UNDER WHICH
THE CITY OF PALATKA HAS GRANTED PERMISSION FOR USE OF THE AREA DEFINED ON PAGE

ONE OF THIS APPLICATION FOR THE PURPOSE STATED HEREIN, AND AGREE TO BE BOUND BY
SAME.

¢ /23 /2014

DATE

SPREIAL EVENTS COORDINATOR DATE

C LA w5
——— / CHIEF OF :?_' E DATE

THAD CROWE

SPECIAL EVENTS COORDINATOR

205 N. 2™ Street

Palatka, FL. 32177

(FOR ADDITIONAL INFORMATION PLEASE CALL THE BUILDING & ZONING OFFICE AT 386-329-0103.)
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TS5 OUR NATURE

CITY OF PALATKA
PLANNING MEETING
PRE-EVENT ASSESSMENT LIST

To be completed by Special Events Coordinator:

Meeting Date: 9? I/ ‘//45 Special Events Coordinator: j 1 Hhi ‘zt Z?l U ¢

[{ Event Classification:
Site Sketch Provided Class A 0
a Tentative Schedule of Events Class B G/
Class C 0

To be completed by applicant with typewriter or print legibly in dark ink.

Name of Special Event/ Production: ‘2’,; lgﬁ f To, ( L)QA | k E_xp_[aigm___m ............
Type of Event: 5_1(1_12_ ‘[“__p.cu.. 'méﬁ! 3(%MMUE5})WMJ@:&P”

Type of Event Activities (concerts, street dances, races, contests, competitions, regattas, arts/crafts displays, still
motion picture production, etc, — attach separate listing if necessary)

Mmﬁmm%lﬁﬁw’gf+mﬂﬂd .:..}izgm.._,,m.Echmk; #dlag

Location of Event: _ 30~ 400 blocks oA Fiabue Avenue

Requested dates and time of events (not including set-up and break down):

Date Day Begin End
BventDay | _ Ao ‘ I K3 _(AMPM '/ AM@
! N
Event Day 2 AM/PM AM/PM
Event Day 3 AM/MPM __ AM/PM
Event Day 4 AM/PM AM/PM
A l 1 ! O "' W . -
Set-up for event will begin on (Date) £re at (time) b pot
| 4in
Break down will be completed by (Date) A(’ ! l H at (time) ﬁf?ﬁvlj )
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Event Sponsor/Organization A.f* {"\ C 2uncs / CD'F G/“Ci%"t'c 4 ﬂ o '0(4 k oA

Name of Promoter: Tax Exempt No.:

Fee Worksheet (to be completed by Special Events Coordinator)

“Class A” Event “Class B” Event “Class C” Event

Daily Fees (see fee schedule) Daily Fees $100.00/day Daily Fees $50/day

Security Fees @ $23/hr/Officer Security Fees @ $23/hr/Officer Security Fees @ $23/hr/Officer
Green Container Fees @ $15/container Green Container Fees @ $15/container Green Container Fee@$15/container
Refunduble Deposit $500.00 Public Works Employees @ $14.00/hr

(no charge during normal working hours)

Special Events Permit Fees $ “;é Per day X Z Days $ L@MM_

Law Enforcement (City)

Police Officer(s) $23.00 PerhourX _ Officers X Hours $_ _
Fire Personnel $23.00 PerhourX Hours $ -
Building Inspector $23.00 Perhour X Hours $

Public Works Services (only-no charge during regular working hours)

Public Works Personnel # Personnel X Hours @ $23/hour %

Electrician Services (only-no charge during regular working hours)
Electrician Personnel $23.00 PerhourX Hours 5
Sanitation Equipment Fee

# Green Roll-Out Containers X $15.00 Per Container 5

Additional Charges (List)

“r B A 5

TOTAL SPECIAL EVENT FEES (Sponsor/Promoter) ‘SWJ QQ .
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To be completed and submitted by applicant prior to meeting with city siaff.
City staff will amend checklist as necessary.

APPLICANT INFORMATION:
Name: zd/\"lﬁ _@uu(l cs I ,\f Gfm es Pot ’ovL ‘(m CCM he Tﬂf’D
Telephone: 38€ 32 %  g4a8 Fax: Cellular: 38¢ 972 4003

Addressﬂ’)Lﬁ\& ipc\{a\H’m = 32178

Name:

Telephone: Fax: Cellular:
Address:

Other Contacts/ Key Holders:

Name: _ (Jenise A ke./\

Telephone: _382¢ 329 £99% Fax: Cellular:

Name:

Telephone: Fax: Cellular:

a Estimated Peak Number of Participants (each day of event): Day ! _t50
Day 2 Day 3 Day 4 Day5__

a Type of special effects to include pyrotechnigs, explosives, discharging weapons, hazardous materials

and/or incendiary devices to be used: __4

O Number and proposed location of fire protection services: /1:'14

O Inspection(s)- Date and time requested:
a Electrician Services- Date and time requested:
0 Emergency medical services: Ambulance Locations(s) (note on site map):

Number of EMS Personnel required:

a Number and proposed location for portable toilets: (note location on site map) 2
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O Carnival location (if any) (note location on site map)

Number of sanitation roll-out containers required

Location of parking/transportation services, if any:

Type Transport Vehicles (Van, Buses, etc.)

Location of security and emergency vehicle parking on site:

0 Public street barricades/street closures/detours: (note locations on site map) __4/

a Temporary Parking, directional Signage needed:

O Main emergency vehicle access to site (Eocanon ill‘i() note on site map): __l_[_!n_e_c&_C(&SS&é.&

€ s i rx” fln/ma] I"cm lgcaations

a Location of proposed temporary structures, fences, grandstands, bandstands, judges stands,
Bleachers, hospitality tents, booths, ete.: (note on site map): _OnN  Roads, de Lorking

_ﬁ@n “‘S'

O Number and proposed location of vendors, concessions and/or Sponsor/Promoter(s) stands
(note on site map) 5-10

4 s
O Number and location of static/mobile displays (note on site map): @ Cg %3 Boprers

0 Location of event staff management (headquarters): Tm* &S ‘k f Lmnm«f’d/*f Gﬂi?/‘
206 R.cd Strect

Staff Uniform Identification:

Main sound system location: Wesd Ead of 300 hlack a4 54 T bies Ave

a Number and location of special activities (launching areas, animal attractions, amusements
Car shows, parade routes, competition courses, etc.): _Chea il G\k\w'mb will be done
Su ‘i'h,«t. €4r¢(\" eAod ‘;.'J&Wc»l’(, These wonsih avw‘a.:f WAL, ’I»h fast o The {‘ima“(
wased 55 non—tox'c
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0 Number and location of temporary signs/banners: @ Rewnne £5

O Number and location of promotional visual effects:

Watercraft:

Aircraft:

Types & Location of On-Site Advertising (banners, balloons, posters, flyers, air structures, signs, etc.):

a Date(s) and times of setup/ breakdown: A;ﬂf'n" [Hw ot dﬂ\u\m ged cap will écg,:‘n,

Prets dowa willl _be complete by 7:"/‘1‘.,4,,01*:‘/ {f+

0 Name(s) and Type of Musical Bands to Perform (dates & times of performance): _Vaa ,_Af_y__;_ogé
st thrpugh ot the c’m\,f

a Noise Abatement Requirements:

0 Adjoining Properties Impacted (Notification needed?): _B s es5ee mﬂvn;:' 54, Johas #n
300 3cxx? Rilacks . We plan _on ,‘.gcrgg.,ﬁg‘ﬂﬂ customers to wpia lowenceic s

O Location, Dates and Times for Alcohol Ordinance Open Container Waiver:

0 Alcohol Sale Requirements (Temporary license, commercial establishment license, etc):

0 Handicapped Accessibility:

Items Qutstanding:

a Outstanding Fees: $
) Site Plan Sketch

| 501(C) (3) Certificate of Exemption
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CITY COMMISSION AGENDA ITEM

SUBJECT:
RESOLUTION urging the Florida Legislature to delay taking action on Rodman Reservoir (Lake
Ocklawaha) while Putnam County is unrepresented in the Florida Senate - Adopt

SUMMARY:

The 2015 Legislative Session began on March 2, during which a bill could be introduced which includes
alterations to Rodman Reservoir (Lake Ocklawaha) as a result of a recent non-binding Memorandum of
Agreement which was entered into by parties outside of Putnam County. This non-binding Memorandum
of Agreement is the result of negotiations regarding the dredging of the St. Johns River held between the St.
Johns Riverkeeper, Jacksonville Port Authority, Jacksonville Chamber of Commerce and City of
Jacksonville, and other Duval County-based entities. Putnam County was unrepresented in these
negotiations, as well as uninformed of them.

On February 24 the Putham County Board of County Commissioners passed a resolution requesting that the
Florida Legislature take no action or discuss any alteration of the Rodman Reservoir (Lake Ocklawaha)
while Putnam County is unrepresented in the Florida Senate. Putnam County is currently unrepresented in
the Senate due to the resignation of Former District 6 Senator John Thrasher.

The resolution before the Commission provides support for Putnam County's request and, if passed, will be
distributed to the Governor, Florida Senate and House of Representatives as well as other cities in NE
Florida.

RECOMMENDED ACTION:
Adopt the resolution urging the Florida Legislature to delay taking action on Rodman Reservoir
(Lake Ocklawaha) while Putnam County is unrepresented in the Senate.

ATTACHMENTS:
Description Type
0 Resolution Resolution
0 Exhibit A to Resolution Exhibit
REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 3/3/2015 - 2:47 PM

City Clerk Driggers, Betsy Approved 3/3/2015 - 2:47 PM



RESOLUTION NO. 2015-11-xx

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA, URGING
THE FLORIDA LEGISLATURE TO DELAY TAKING ACTION ON
RODMAN RESERVOIR (LAKE OCKLAWAHA) UNTIL PUTNAM
COUNTY HAS REPRESENTATION IN THE FLORIDA SENATE

WHEREAS, Rodman Reservoir was created approximately fifty years ago in connection
with the creation of the Cross Florida Barge Canal which required the alteration of the
Ocklawaha River; and

WHEREAS, certain parties have executed a non-binding Memorandum of
Understanding with the goal of breaching Kirkpatrick Dam and draining Rodman Reservoir; and

WHEREAS, on February 24, 2015, the Putnam County Board of County Commissioners
adopted Resolution No. 2015-15, which is attached hereto as Exhibit “A” and made a part of this
resolution by reference, urging the Florida Legislature to delay taking action on Rodman
Reservoir (Lake Ocklawaha), as Putnam County is currently unrepresented in the Florida
Legislature; and

WHEREAS, The City of Palatka joins Putnam County in opposing any attempt during
the 2015 Legislative Session to consider the fate of Rodman Reservoir while Putnam Country
has no representation in the Florida Senate.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Palatka, Florida:

Section 1.  That the City of Palatka respectfully implores our State Legislators not to discuss,
propose or pass any legislation regarding the draining of Rodman Reservoir while
Putnam County has no representation in the Florida Senate.

Section 2.  That Staff is directed to mail a copy of this Resolution to The Honorable Rick
Scott, Governor of the State of Florida; The Honorable Andy Gardener, President
of the Florida Senate, and The Honorable Charles Van Zant, House District 19
Representative.

Section 3.  That Staff is directed to distribute a copy of this Resolution to surrounding cities in
NE Florida requesting that they adopt a similar resolution.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this
12" day of March, 2015.

CITY OF PALATKA

BY:

Its Mayor
ATTEST:



RESOLUTION
2015-15
URGING THE FLORIDA LEGISLATURE TO DELAY TAKING ACTION ON
RODMAN RESERVOIR (LAKE OCKLAWAHA)

WHEREAS, in connection with the Cross Florida Barge Canal and the corresponding alteration of the
Ocklawaha River, Rodman Reservoir (Lake Ocklawaha) was created approximately fifty years ago; and

WHEREAS, certain parties have executed a non-binding Memorandum of Understanding with the goal of
breaching Kirkpatrick Dam and draining Rodman Reservoir: and

WHEREAS, Putnam County opposes any attempt during the 2015 legislative session to consider the fate
of Rodman Reservoir while Putnam County has no representation in the Florida Senate.

BE IT RESOLVED that the Putnam County Board of County Commissioners respectfully implores our State
Legislators not to discuss, propose or pass any legislation regarding the draining of Rodman Reservoir
while Putnam County has no representation in the Florida Senate.

BE IT FURTHER RESOLVED the Putnam County Board of County Commissioners hereby directs staff to
mail a capy of this Resolution to surrounding counties, requesting that they adopt a similar resolution.

DONE, ORDERED AND ADOPTED this 24"™ day of February, 2015.

BOARD OF COUNTY COMMISSIONERS
PUTNAM COUNTY; FLORIDA

]

7
7 -
Y L 4

L& W A

Bv 5 1 - }E - [
Karl N. Flagg, Chairman

Retnktt 201315 supp Aadman Reg 2-34-1 5. docx
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FLORIDA

CITY COMMISSION AGENDA ITEM

SUBJECT:
CITY MANAGER SEARCH PROCESS - Allen R. Bush

SUMMARY:
My recommendation for the City Manager Search Process follows:

1. Advertise the position. I am recommending to the City Commission that the City Manager’s position
be advertised with the Florida League of Cities, the Palatka Daily News and the Daytona Beach Courier
Journal. I believe a Florida-wide search is sufficient. A sample job advertisement and job description
follow this Summary.

Normally, resumes are received thirty days after the ad appears.

2. Appoint a Search Advisor: As with previous City Manager searches, | recommend bringing in a
‘Senior Advisor’ (Range Rider) from the Florida League of Cities to offer advice and prepare a matrix of
the resumes received, and offer advice on the short-list. Each commissioner will receive copies of all
resumes received for their review.

3: Appoint a Search Committee: In keeping with past practice, | recommend a committee be appointed
to interview and grade applicants. This committee would consist of myself, the former city attorney (The
Honorable Ed Hedstrom), a former Mayor (Commissioner Karl N. Flagg), the County Administrator (Rick
Leary) and one other person of the Commission's choosing, should the Commission desire to add one more
member. The people that have been named above have agreed to serve in this capacity.

4. Create a "Short List" of candidates for the first round of interviews: The committee will participate
in the short-listing of applications to narrow the field down to twelve candidates to be interviewed by the
Committee at a called Commission meeting. The Commission could agree to the short list or recommend
changes or additions to it based upon the applications received.

S. Perform a Background Search on the Short Listed Candidates: The Commission previously used a
private firm to do background checks on the short list applicants. This same firm performs background
checks on public safety employees.

6. Search Committee interviews Short Listed Candidates: At the special called meeting, the committee
will pose a list of questions to each of the applicants and grade each based upon their answers. 1 have
attached the list of questions used during the last City Manager search, which was compiled by the Senior
Advisor based upon League best practices, and includes questions suggested by the North and South
Historic Districts and DPI, Inc. The commission can interject questions as it sees fit.

7. City Commission interviews final candidates: Based on the grading, the five receiving the highest
grades will be scheduled for a second interview by the Commission at a meeting called for that purpose.
From this interview the Commission will select and appoint a city manager.

I estimate this process will take approximately eight to ten weeks if begun immediately.



RECOMMENDED ACTION:
Discussion of City Manager search process.

ATTACHMENTS:
Description
0 City Mgr Newspaper Adwvt
& ] City Mgr Job Description
D  City Manager 1st Interview Questions

REVIEWERS:

Department Reviewer
City Manager Bush, Allen
City Clerk Driggers, Betsy
Finance Reynolds, Matt
City Clerk Driggers, Betsy

Type
Attachment

Attachment
Attachment

Action
Approved
Approved
Approved
Approved

Date
31012015 - 2.24 PM
31112015 - 12:53 PM
31172015 - 1:18 PM
31172015 - 2.48 PM



City Manager
City of Palatka, Florida

The City of Palatka (Pop. 11,000 approx.) is seeking an experienced, dynamic and
progressive leader to serve as City Manager. The City Manager acts as the Chief
Administrative Officer and reports to the City Commission, consisting of a Mayor and
four (4) commissioners. The City Manager guides and directs the day-to-day operations
provides leadership to the City Commission on the budget, programs, policies and
services.

1

Candidates must possess a Degree in Public Administration or related field and have
experience in public management. He or she must demonstrate skills in leadership,
public relations, communication, planning, economic development, team building,
growth management, finance and personnel management. In addition he or she must
be innovative and be able to execute the city’s vision for the future, while addressing the
long & short term needs of city. Experience in public works and capital improvements
projects is preferred. Experience in finance and budget preparation and administration
is required. Consideration will be given to applicants who have public sector
experience. An equivalent combination of related experience and education will be
considered.

Applications shall consist of a resume with a signed cover letter outlining qualifications,
a list of three (3) professional references and a salary history and requirements.
Applications will be accepted until 12:00 NOON on April , 2015. Applications may
be mailed to: City Manager, 201 N. Second Street, Palatka, FL 32177 or e-mailed to
abush@palatka-fl.,gov. A complete job description can be found on our website at
www.palatka-fl.gov.

CLASSIFIED ADVERTISEMENT - Run 3 consecutive days beginning xxx or sooner
PROOF OF ADVERTISEMENT REQUESTED

Send editing proof with cost of advertisement to:

Betsy Driggers, City Clerk, City of Palatka

201 N. 2" Street, Palatka FL 32177

bdriggers@palatka-fl.gov



CITY MANAGER
GENERAL PURPOSE

Under general policy guidance from the City Council, plans, organizes, integrates, fiscally controls,
directs, administers, reviews and evaluates the activities, operations, programs and services of the City of
Palatka; serves as the top appointed administrator in the City, responsible for carrying out the policies and
programs determined by the elected City Council; ensures development and execution budget; ensures
City government operations and functions effectively serve the needs of Palatka residents and other
stakeholders, while complying with applicable laws and regulations; and performs related duties as
assigned by the City Council.

ESSENTIAL DUTIES AND RESPONSIBILITIES

The City Manager is appointed by the City Counci) and serves as the chief administrator of Palatka
municipal government. The duties [isted below are intended only as illustrations of the various types of
work that may be performed. The omission of specific statements of duties does not exclude them from
the position if the work is similar, related or a logical assignment.

Plans, organizes, controls, integrates and evaluates the work of all City departments to ensure that
operations and services comply with the policies and direction set by the City Council and with all
applicable laws and regulations; develops and recommends adoption of the annual budget and other
business, infrastructure and resource plans; directs the development of the capital improvement plan
budget for approval by the Council; monitors the implementation of adopted budgets,

Plans and evaluates management staff performance; establishes performance requirements and personal
development targets; regularly monitors performance and provides coaching for performance
improvement and development; provides compensation and other rewards to recognize performance;
takes disciplinary action, up to and including termination, to address performance deficiencies, in
accordance with the City’s personnel rules and policies.

Provides leadership to develop and retain highly competent, public-service oriented staff through
selection, compensation, training and day-to-day management practices that support the City*s mission,
operating plans and objectives.

Assesses community and citizen needs and ensures objectives and priorities are focused on meeting those
needs effectively, efficiently, and with high-quality municipal services; directs development and
implementation of initiatives for service quality improvement; provides day-to-day leadership to ensure a
high-performance, service-oriented work environment consistent with sound management principles,

Works closely with the City Counil, a variety of public, private and community organizations and
citizens groups in developing and implementing programs to achieve City priorities and solve community
problems; directs and coordinates preparation of analyses and recommendations on public policy issues
and on [ong-range plans for City services; develops and coordinates proposals for action on current and
future City needs; represents the City and works closely with appointed boards, committees, and public
and private officials to achieve planned action and results.



Develops Council meeting agenda with Mayor; attends and participates in all City Council meetings.

Interprets City Council instructions and requests; makes interpretations of City ordinances, codes and
applicable laws and regulations to ensure compliance.

Directs and oversees the preparation of a wide variety of reports and presentations for the City Council,
citizen committees and outside agencies; oversees the preparation of press releases and materials for
dissemination to the media and the public; maintains effective relationships with the media.

Directs and oversees the creation and maintenance of comprehensive, effective human resource
management programs, policies and systems consistent with the City Councii’s guidance; directs and
monitors the City’s labor negotiations and labor relations programs and initiatives; directs the

improvement of management systems, processes and measurement techniques to improve City operations
and effectiveness.

Participates in regional, state and national meetings and conferences to stay abreast of trends and
technology related to municipal programs and operations.

Participates in professional and community organizations on behalf of the City and as part of the City’s
public affairs program; maintains good working relationships with key community constituencies.

Provides personal leadership for projects and programs that are highly sensitive, political or controversial.
DESIRED MINIMUM QUALIFICATIONS
Knowledge of:

Principles and practices of organization design and development, long-range planning, public
administration, public financing, municipal budgeting, financial administration, program and policy
formulation, purchasing and maintenance of public records; applicable state and federal laws and
regulations governing the administration and operations of a municipal agency; City functions and
associated management, financial and public policy issues; organization and functions of an etected City
Council; and practices of sound business communications; techniques of effective public relations.

Ability to:

Plan, integrate and direct a broad range of complex municipal services and programs; define public
policy, management and operational issues; present proposals and recommendations clearly and logically
in public meetings; understand, interpret, explain and apply city, state and federal laws and regulations
governing the conduct of City operations; evaluate, develop and implement management systems, policies
and controls; exercise expert, independent judgment within geneal policy guidelines; prepare clear,
concise and comprehensive correspondence, reports and other written materials; establish and maintain
effective working relationships with the City Council, all Jevels of City management, other governmental
officials, community and civic organizations, employee organizations, employees, the media and the
public; exercise tact and diplomacy in dealing with highly sensitive political, public policy, community
and employee issues and situations.



Training and Experience:

Graduation from a four-year college or university with a major in Business / Public Administration, or a
closely related field; and at Jeast ten years of progressively responsible experience in the management and
administration; or an equivalent combination of training and experience.

PHYSICAL AND MENTAL DEMANDS

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions,

Physical Demands

While performing the duties of this class, an employee is regularly required to sit; talk or bear, in person,
in meetings and by telephone; use hands to finger, handle, feel or operate standard office equipment; and
reach with hands and arms. The employee is frequently required to walk and stand,

Mental Demands

While performing the duties of this class, the employee is regularly required to use written and oral
communication skills; read and interpret complex data, information and documents; analyze and solve
problems; observe and interpret situations; use math and mathematical reasoning; learn and apply new
information or skills; perform highly detailed work on multiple, concurrent tasks with constant
interruptions; work under intensive deadlines and interact with the City Council, City management, public
and private officials, City staff, civic and community groups, media representatives, and the public.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee encounters
while performing the essential functions of this position. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essentia! functions.

The employee works under typical office conditions, and the noise level is usually quiet.



City of Palatka — Semifinalist Interview #1

Position: City Manager Interviewer:

Candidate: Date:

General Observations: (1 = Poor; 5 = Outstanding)

* Appearance: 12345
* Poise: 12345
* Personality: 12345
* Preparation: 12345
* Confidence: 12345
* “Chemistry": 12345

Questions:
1. Please take a few minutes to tell us about yoursef.

2. Why are you leaving your current position, and what attracts you to Palatka?

3. What do you feel are your greatest strengths? Weaknesses?

4. How would you describe your management style? Give some examples of how this
relates to your dealings with the public, the staff, the Commission and civic groups.

5. Describe a situation where an innovative approach was tried. Did it succead? If not,
what was learned?



City Manager Interviews 06/19/12 Page 2

10.

11.

Describe “leadership” and “motivation”, How would you handle a situation where an

employee exhibited a “bad” attitude, and/or was disraspectiu! of the public, or of the
Commission?

Describe a situation where the elected officials chose to not follow your

recommendations, but decided to go in a different direction. How did you handle that
situation?

- Describe your first steps upon assuming responsibility for this position. What do you

hope to accomplish in the first year?

How should the City Manager relate to the Palatka community as a whole, as well as
to individua! residents and groups?

Describe your experiences with economic development and growth management.
Wheat role did TIF funding, promotions and grants play in this process?

How would you assess your financial management capabilities?
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12. Are you familiar with outside funding sources other than General Fund? Describe

some examples of acquiring additional funding sources for economic development
and infrastructure projects.

13. Palatka is a low-income area with a high concentration of public HUD and Seaction
Eight housing and has a low residential tax base. How do you propose to attract
business to move into the City Limits?

14. Palatka has a Community Redevelopment Agency, two Historic Districts and many
buildings listed on the National Register of Historic Places. Are you familiar with
historic preservation strategies, CRA concepts and use of Tax Increment Financing
Funds for economic development, restoration and infill?

15. What experience have you had working on an intergovernmental or interagency
basis? Describe your experience working with the State and Federal government,
County government, councils of govemment, and other units of local government.

16. What other question did you expect, or hope, that we would ask, and what is your
response? {In the interest of time, you may wish to hold this question for the 2nd
interview round — it will produce some interesting replies.)
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14. (Closing) Do you have any questions of us?

Additional Notes:
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FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:
a. Riverfront Development Projects Status Update - Projects Manager
SUMMARY:
Attached is a report summarizing current riverfront development projects.
RECOMMENDED ACTION:
For information only. No action requested.
ATTACHMENTS:
Description Type
0 Report Attachment
REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 3/2/2015 - 2:57 PM

City Clerk Driggers, Betsy Approved 3/2/2015 - 2:57 PM



City of Palatka, Florida
Riverfront Project Status Report

Project Public/Private|Project Cost| Projected Activity Activities
Completion Period
Date
Southern Riverfront Improvements Public $1,500,000 June 2015 Construction|Boat ramp expansion, infrastructure and
Phase Ill - Boat Ramps, Parking and parking improvements completed. FPL to install
Infrastructure Improvements, 20 transformer in March. Awaiting shop drawings
New Floating Slips for docks with expected delivery March 1,
2015. Project completion May 2015.
Southern Riverfront Improvements Public $750,000 Fall 2015 Initial Passero and Assaociates selected as the #1
Phase IV - Road Improvements to respondent and negotiating a work order for
Short Laurel, Second and Memorial consideration at the March 12th City
Commission meeting, CDBG Environmental
Review period through June, construction to
commence summer 2015.
Southern Riverfront Improvements | Public/Private | $1,500,000 | Winter 2016 Initial
Phase V - new building to house Preliminary sketches done on proposed
public restrooms, water taxis office, building, City selected Palatka Boathouse
transient boaters area, ship store Marina, LLC as operator, completing
restaurant and fuel negotiations with PBM on Agreement, DEO
Loan/Grant applied for which equals
51,049,000
Water Taxis Public $750,000 3/1/2015 Initial Negotiating a change order for the construction

of docks at the other stops. Boat #1 is 90%
complete, Boat #2 substantially complete with
engines being installed first of March. Boats
being completed by March 2015.




City of Palatka, Florida
Riverfront Project Status Report

Project Public/Private | Project Cost|Projected Activity Activities
' Completion Period :
Date

Palatka Hampton Inn, SHP Private $4,000,000 Fall 2015 Initial Building permit issued August 2014, site
Hospitality, LLC, St. Augustine, utilities installed, second floor block set and
Florida third floor slabs being installed.
Riverfront Square Development, Private $3,000,000 | Spring 2016 Initial  [Demolition permit issued July 2014, developer
Riverfront Square Development, has hired 15 local employees and it utilizing
LLC, Palatka, Florida local subcontractors.
St. Johns River Center Public/Private | $1,200,000 6/1/2015 Construction

Roof slabs have been set and waterproofing is
scheduled for the last week of February. The
exhibit designers and contractors conducted a
walk through inspection to confirm power and
data locations on February 25th.
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