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Budget 2014-15 Projected 2014-15 Budget 2015-16 

Grant Revenues $923,237 $1,803,419 $- 

Grant Expenditures $(942,212) $(1,827,458) $- 

City Share of Grants $(18,975) $(24,039) $- 

Operating & Other Revenues $957,213 $808,636 $833,821 

Operating Expenditures $(868,024) $(730,760) $(755,393) 

Debt Service $(171,212) $(171,212) $(160,166) 

Net Revenues/(Expenses) $(82,023) $(93,336) $(81,738) 

Transfer (General Fund) $100,998 $117,376 $81,738 
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Budget 2014-15 Projected 2014-15 Budget 2015-16 

Operating & Other Revenues $4,346,619 $4,322,665 $4,109,014 

Operating Expenditures $(4,362,850) $(4,155,524) $(4,189,773) 

Net Revenues/(Expenses) $(16,231) $167,141 $(80,759) 

Reserves $193,389 $376,761 $296,002 

Reserves as % of Op. Exp. 4.43% 9.07% 7.06% 
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Current Operating 
Costs 

Proposed Operating 
Costs w/ BCR 

Current Operating 
Costs with Disposal 

WAS Pump Energy  $                        105   $                              105   $                             105  
Thickener Energy  $                        105   $                                  -     $                             105  
CleanB Energy  $                           -     $                              266   $                                 -    
Anerobic Digester Energy & Gas  $                  41,104   $                                  -     $                       41,104  
Dewatering Energy  $                    2,966   $                              136   $                          2,966  
Polymer  $                    4,900   $                           3,920   $                          4,900  
Repair & Maintenance  $                  10,000   $                                  -     $                       10,000  
Hauling  $                  13,780   $                                  -     $                       13,780  
Disposal  $                           -     $                                  -     $                     137,800  
BCR Whole Biosolids Solution 
(includes disposal)  $                           -     $                      120,502   $                                 -    
SRF Loan Repayment  $                           -     $                        75,000   $                                 -    
Total  $                  72,960   $                      199,929   $                     210,760  
Increase over current costs  $                   -     $                  126,969   $                 137,800  
        
Potential revenue from Leachate  $                           -     $                      270,000   $                     270,000  
Increase/(Decrease) over current 
costs with leachate revenue  $                           -     $                    (143,031)  $                   (132,200) 



10 

Status Quo w/o 
BCR Project 

BCR Project 
w/o Leachate 

BCR Project 
w/ Leachate 

Surplus/(Deficit) w/o rate increase $(80,759) $(207,758) $62,272 

Surplus/(Deficit) w/ 3% rate increase $35,720 $(91,249) $148,751 

Surplus/(Deficit) w/ 5% rate increase $113,372 $(13,597) $226,403 

Surplus/(Deficit) w/ 10% rate increase $307,502 $180,533 $420,533 
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Budget 2014-15 Projected 2014-15 
(BWGD) 

Projected 2014-15 
(City) 

Budget 2015-16  

$675,966 $624,272 $558,497 $641,263 
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Budget 2014-15 Projected 2014-15 Budget 2015-16 

Grant Revenues $200,000 $185,832 $- 

Grant Expenditures $(200,000) $(225,833) $- 

City Share of Grants $- $(40,001) $- 

Operating & Other Revenues $731,241 $689,284 $676,479 

Operating Expenditures $(807,968) $(898,585) $(795,959) 

Capital Outlay $(26,585) $(17,000) $(37,000) 

Net Revenues/(Expenses) $(103,313) $(226,301) $(156,480) 

Transfer (General Fund) $103,313 $266,302 $156,480 

Transfer from Better Place $168,999 $168,999 $168,984 

Debt Service $(168,999) $(168,999) $(168,984) 
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Budget 2014-15 Projected 2014-15 Budget 2015-16 

Operating Revenues $1,636,508 $1,632,469 $1,629,639 

Other Revenues $49,735 $28,478 $500 

Operating Expenditures $(1,387,046) $(1,416,946) $(1,419,716) 

Debt Service $(29,068) $(29,068) $(64,518) 

Net Revenues/(Expenses) $270,129 $214,933 $145,905 

Debt Proceeds $- $296,570 $575,000 

Capital Outlay $(261,091) $(296,570) $(575,000) 

Reserves $344,003 $550,259 $696,165 

Reserves as % of Op. Exp. 24.29% 38.05% 46.90% 
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Budget 2014-15 Projected 2014-15 Requested 
Budget 2015-16 

Operating deficit $(284,406) $(132,120) $(465,749) 

Reserves $522,978 $675,264 $209,514 

Reserves as % of Op. Exp. 5.92% 8.25% 4.41% 



Questions, Observations, Discussion 
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