


COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
REQUEST from Palatka Main Street to enter into a Memorandum of Understanding with City of
Palatka/CRA regarding funding and operation of 3rd Friday Street Party

SUMMARY:
The CRA and Palatka Main Street have a history of partnering on projects and initiatives that further both
organization's missions. The attached MOU is intended to outline and memorialize Main Street and CRA
responsibilities related to the funding and operation of the Third Friday Street Party.
 
The following list regarding Main Street program funding was provided by Lara Dietrich after her discussion
with State Main Street staff:
 

Main Street Program (MPS) should be a nonprofit 501(c)(3) as to avoid the perception that
fundraising dollars are being given to the City.
MPS should act autonomously as an organization that is focused on historic preservation and
economic development projects.
MPS may receive funding for administrative costs as to avoid the staff focusing on job preservation
instead of historic preservation.
MPS, through an agreement, may share in matching funds with the CRA for projects; however, should
not be solely relying on CRA dollars to fund the staff and program.MPS should be raising funds
through events to then commit those funds to a project as the events benefactor.

 
Staff is in agreement with memorializing Third Friday responsibilities, but would recommend the board
consider outlining a comprehensive agreement  between Main Street and the CRA. Such an agreement could
cover annual funding and responsibilities of Main Street as it relates to reporting to the CRA Board and
furtherance of the CRA goals as outlined in the CRA Plan. 

RECOMMENDED ACTION: 
Staff recommends the CRA consider outlining a comprehensive agreement between Main Street
and the CRA covering annual funding and responsibilities of Main Street as it relates to reporting
to the CRA Board and furtherance of the CRA goals as outlined in the CRA Plan (see Summary)

ATTACHMENTS:
Description Type
Draft Main Street CRA MOU Backup Material

Kissimmee & Wauchulla Agreements; Main Street Fudning
Information

Attachment

REVIEWERS:
Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 2/2/2016 - 4:37 PM

City Clerk Driggers, Betsy Approved 2/3/2016 - 12:29 PM
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MEMORANDUM OF UNDERSTANDING 

 

PALATKA MAIN STREET INC. and  

THE CRA OF PALATKA 

  

This Memorandum of Understanding (“MOU”) is entered into as of the 1st day of January 2016, 

by and between the Palatka Main Street, Inc. (“PMS”) and the CRA of Palatka Community 

Redevelopment Agency (“CRA”) (each referred to herein as a “Party” and collectively referred to 

herein as “Parties”). 

 

 This MOU is intended to evidence certain understandings among the Parties in 

furtherance of the Parties’ ongoing effort to attract visitors and residents to downtown Palatka 

through the Third Friday Street Party.  The terms and conditions related to such Objective shall 

be incorporated in a definitive agreement to be negotiated between the Parties (the “Agreement”), 

which shall include, among others, the following understandings: 

1. The CRA shall provide a stage for the Third Friday Street Party when necessary. That is, 

if a stage or stage like structure is not available at the event site. 

2. The CRA will provide chairs & tables to each Third Friday Street Party Event.  

3. The CRA will provide an appropriate amount of trash cans for each event. The CRA will 

be notified of trash can needs by the PMS prior to each event date.  

4. The CRA will provide extra electrical outlets and lighting when notified by PMS.  

5. PMS will not incur any charges directly tied to the production of the Third Friday event. 

(i.e. special event fees, police salary, equipment fees, space rental fees, etc.) PMS is 

responsible for the following: 

a. Maintain non-profit active status with the Florida Department of State. 

b. Maintain liability insurance. 

c. Acquiring Alcohol Beverage & Tobacco Special Event License. 

d. Planning and implementation of the Third Friday Street Party in coordination 

with the CRA.  

e. Provide proper documentation to the CRA to keep the event in good standing and 

for the CRA to pay appropriate obligations. (e.g. band, entertainment vendor, 

etc.) 

 

“PMS” will work within the budget parameters allocated by the CRA budget for the prescribed 

fiscal year.  

 

IN WITNESS WHEREOF, each Party has caused this MOU to be executed by its duly authorized 

representative as of the date first written above. 

 

CITY OF PALATKA, FLORIDA  PALATKA MAIN STREET, INC.  

 

By: _______________________  By: ___________________________ 

 

Title: _____________________  Title: __________________________ 

 

 

 

 ATTEST: 

 

______________________ 

CRA Clerk 



















COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
CRA ORGANIZATION - Board Structure Discussion

SUMMARY:
The Agency Board is comprised of seven (7) members consisting of the following: City of Palatka
Commissioners, Putnam County Commissioner representative and a Downtown Palatka Inc. representative.
This is a legal and commonly used board structure. However, not all downtown special interest groups are
represented on the board (i.e. Main Street, North and South Neighborhood Associations).
 

RECOMMENDED ACTION: 
n/a

REVIEWERS:
Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 2/2/2016 - 4:50 PM

City Clerk Driggers, Betsy Approved 2/3/2016 - 12:23 PM



COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
WORKSHOP: JOINT PLANNING SESSION  with Downtown Palatka, Inc., Palatka Main Street and
Stakeholders - 3rd Session

SUMMARY:
WORKSHOP AGENDA:

1. Summary of January Planning Meeting
2. Discussion
3. Next Steps

 

RECOMMENDED ACTION: 
N/A - Hold Workshop

ATTACHMENTS:
Description Type
Workshop information Discussion





























COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
  a.  Small Business Development Center 2nd Quarter/Annual Report – Cheryl Lynch
   b. North TIF District Advisory Committee Report
   c. South TIF District Advisory Committee Report
   d. Palaka Main Street Report
 

SUMMARY:
The Putnam County SBDC 2nd Quarter Report is attached for your review. 

RECOMMENDED ACTION: 
Reports only - no action required

ATTACHMENTS:
Description Type
SBDC 2015 Fourth Quarter Report Backup Material

REVIEWERS:
Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 2/2/2016 - 4:45 PM

City Clerk Driggers, Betsy Approved 2/3/2016 - 12:30 PM



Race Gender 

 

Entrepreneurs Consulted        

Total Consulting Hours        

Workshops & Events  

Workshop Attendees      

Jobs Created /Retained    

Business Startups  

Loans Received        

Capital Investment  

 

IMPACT 
Oct. 1 - Dec. 31 

2015 

Client Characteristics  

Quarterly Highlights 

2013 CY  
  

224 

883  

23 

308  

35   

10 

$200,000       

$85,685  

 

2014 CY 
  

192 

1088 

4 

295 

57   

20 

$456,00 

$216,500 

 

Service Delivery                         

 Businesses are booming in Putnam County! 2015 saw record-setting numbers in loans obtained by FSBDC 
clients in Putnam County.  

 The America’s SBDC (ASBDC) Conference was held in September with a record-setting attendance.  SBDC 
Consultants from the North Florida Region including Putnam County business consultant Cheryl Lynch,  
presented a workshop on best practices for consultants in rural areas.  They presented the workshop to a 
full class and received positive reviews.  

 The 23nd annual Small Business Week Celebration took place in May. In addition to other small business 
leaders and advocates awarded, Jeff Rawls owner of Synergy Fabrication LLC was named North Florida  
Veteran Owned Business of the Year. Rawls, a veteran of the U.S Navy, is the owner of Synergy  
Construction and acts as Contractor/Project Manager where he is responsible for construction and all  
phases of site development.  

Business Status Business Type 

Retail 
14% 

Services 
57% 

Manufacturing 
11% 

Agriculture 
6% 

Construction 
6% 

Pre-Venture 
20% 

In Business 
80% 

Male 
40% 

Female 
60% 

Black 
19% 

Native American 
6% 

Asian 
3% 

White 
72% 

SBDC at UNF  |  1100 Reid St.  |  Palatka, FL 32117 1.386.328.3293  |  www.sbdc.unf.edu 

2015 CY 
  

183 

1105 

2 

65 

26   

3 

$2.1 M 

$952,000 

 

2012 CY 
  

132 

336 

9 

158 

18   

3 

$300,000 

$347,000 
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