TERRILL L. HILL
MAYOR - COMMISSIONER

MARY LAWSON BROWN
VICE MAYOR - COMMISSIONER

RUFUS J. BOROM
COMMISSIONER

JUSTIN R. CAMPBELL
COMMISSIONEA

JAMES NORWOOD, JR.
COMMISSIONER

CALL TO ORDER:

FLORIDA

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

AGENDA
CITY OF PALATKA

COMMUNITY REDEVELOPMENT AGENCY

April 11, 2016 at 5:00 p.m.

a. Invocation & Pledge of Allegiance

b. RollCall

APPROVAL OF MINUTES: 02/08/2016

TERRY K. SUGGS
CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANGE DIRECTCA

JASON L. SHAW, SR.
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNEY

PUBLIC COMMENTS (Speakers limited to three minutes — no action taken on items):

REGULAR AGENDA/TIF REQUESTS
DISCUSSION ITEMS:
1. CRA Board Structure/composition
2. Hiring of CRA Administrator
3. CRA Plan Revisions and creation of new Districts

OTHER BUSINESS

REPORTS

*4, (a) Palatka North TIF District Advisory Committee Report
(b} Palatka South TIF District Advisory Committee Report
{c) Palatka Main Street Report

5. ADJOURN

*attachment

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH
MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS 1S

MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT 329-
0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS

PHONE: (386) 329-0100

201 N. 2ND STREET - PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106



reJalatha

COMMUNITY REDEVELOPMENT
FLORIDA AGENCYAGENDA ITEM

SUBJECT:

DISCUSSION ITEMS:

1. CRA Board Composition

2. Hiring of a CRA Administrator

3. CRA Plan revisions and creation of new districts

SUMMARY:
These are discussion items

RECOMMENDED ACTION:

Discussion and direction

REVIEWERS:

Department Reviewer Action Date

City Clerk Driggers, Betsy Approved 4/6/2016 - 2:12 PM



