
COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
DISCUSSION ITEMS:
* 1.  CRA Board Composition
  2.  Hiring of a CRA Administrator
  3.  CRA Plan revisions and creation of new districts
* 4.  Bethel AME Church Grant Match Request - Gary McGriff

SUMMARY:
Items #1, 2, 3 and 4 are discussion items.  A memorandum from City Attorney Don Holmes follows this
Summary regarding Item #1.
 
Also following this Summary is a request submitted by Gary McGriff on behalf of Bethel AME Chuch of
Palatka, 719 Reid Street, requesting matching grant funds in the amount of $50,000 for a State of Florida
Historical Resources "Special Category Grant" for the renovation of Bethel AME Church.  He is requesting
any funding source and states he needs a commitment letter on these funds by July 1st. 

RECOMMENDED ACTION: 
Discussion and direction on Items.

ATTACHMENTS:
Description Type
City Attorney Memorandum 6-8-16 Discussion

Bethel AME Church Request Discussion

REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 6/9/2016 - 1:25 PM















COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
  a. Small Business Development Center Report – Cheryl Lynch
  b. North TIF District Advisory Committee Report
  c. South TIF District Advisory Committee Report
  d. Palaka Main Street Report
 

SUMMARY:

RECOMMENDED ACTION: 
Reports only - no action required

ATTACHMENTS:
Description Type
SBDC Quarterly Report Attachment

REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 6/9/2016 - 11:55 AM



Race Gender 

 

Entrepreneurs Consulted        

Total Consulting Hours        

Workshops & Events  

Workshop Attendees      

Jobs Created /Retained    

Business Startups  

Loans Received        

Capital Investment  

 

IMPACT 
Jan. 1 - Mar. 31 

2016 

Client Characteristics  

Quarterly Highlights 

Jan. - Mar.   
  

68 

250  

5 

25  

2  

1 

$1.5 M      

$5,000 

 

Service Delivery                         

 Cheryl Lynch has gained her certification as a QuickBooks Online Pro Advisor. With this new qualification, 
Putnam County business owners seeking financial guidance with regards to QuickBooks Online products can 
now turn to the FSBDC.  

 The year 2016 marks the Florida SBDC Network’s 40th anniversary. In 1976, the U.S. Small Business Admin-
istration designated the Florida SBDC as one of eight pilot programs in the country. In the forty years since, 
the Florida SBDC Network has grown, from what once began as one man at the University of West Florida 
overseeing two centers in Northwest Florida, to a vibrant statewide partnership over 40 centers and nearly 
250 employees providing tools, training, and expertise to thousands of Florida’s entrepreneurs and small 
business owners annually. Join us this year at a Florida SBDC in your community and online as we celebrate 
our past, present, and future. Learn more at www.floridasbdc.org/40th/   

Business Status Business Type 

Retail 
14% 

Services 
67% 

Pre-Venture 
16% 

In Business 
84% 

Male 
48% 

Female 
52% 

Black 
19% 

Native American 
6% 

White 
72% 

SBDC at UNF  |  1100 Reid St.  |  Palatka, FL 32117 1.386.328.3293  |  www.sbdc.unf.edu 

2015 CY 
  

183 

1105 

2 

65 

26   

3 

$2.1 M 

$952,000 

 

Manufacturing 
8% 

Construction 
8% 

Agriculture 
3% 

http://www.floridasbdc.org/40th/
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