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Budget 2015-16 Projected 2015-16 Budget 2016-17 

Grant Revenues $- $456 $604,220 

Grant Expenditures $- $- $625,900 

City Share of Grants $- $456 $(21,680) 

Operating & Other Revenues $833,821 $698,357 $728,378 

Operating Expenditures $(806,927) $(746,279) $(760,600) 

Debt Service $(160,166) $(160,166) $(154,290) 

Net Revenues/(Expenses) $(133,272) $(208,087) $(186,512) 

Transfer (General Fund) $133,272 $207,631 $208,192 
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Budget 2015-16 Projected 2015-16 Budget 2016-17 

Total Revenues $6,122,277 $4,677,869 $4,943,225 

Total Expenditures $(6,112,930) $(4,491,545) $(4,811,801) 

Net Revenues/(Expenses) $(9,347) $186,323 $131,424 

Reserves $469,829 $656,152 $787,576 

Reserves as % of Op. Exp. 10.46% 14.61% 16.37% 
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Budget 2015-16 Projected 2015-16 

Operating & Other Revenues $676,479 $686,893 

Operating Expenditures $(714,735) $(817,992) 

Op. Revenues/(Expenses) $(38,256) $(131,099) 

Capital Outlay $(37,000) $(37,000) 

Management Fee $(81,000) $(81,000) 

Admin. Exp. Reimbursement $(14,998) $(14,998) 

Total Other Expenses $(132,998) $(132,998) 

TOTAL EXPENSES $(171,254) $(264,097) 

Transfer (General Fund) $121,254 $264,097 

Transfer from Better Place $168,984 $168,984 

Debt Service $(168,984) $(168,984) 
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Budget 2015-16 Projected 2015-16 Budget 2016-17 

Operating Revenues $1,629,640 $1,646,645 $1,751,733 

Other Revenues $500 $2,787 $600 

Operating Expenditures $(1,526,776) $(1,582,100) $(1,677,827) 

Debt Service $(64,517) $(64,517) $(164,070) 

Net Revenues/(Expenses) $38,847 $44 $(89,564) 

Debt Proceeds $575,000 $418,986 $- 

Capital Outlay $(575,000) $(421,757) $- 

Reserves $588,870 $551,448 $460,884 

Reserves as % of Op. Exp. 37.01% 33.49% 25.02% 
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Budget 2016-17 Budget 2017-18 Budget 2018-19 

Operating Revenues $1,751,733 $1,835,781 $1,955,087 

Other Revenues $600 $620 $640 

Operating Expenditures $(1,677,827) $(1,728,162) $(1,780,007) 

Debt Service $(164,070) $(168,992) $(174,062) 

Net Revenues/(Expenses) $(90,564) $(61,373) $1,018 

Reserves $460,884 $399,511 $400,529 

Reserves as % of Op. Exp. 25.02% 21.06% 20.50% 
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Budget 2015-16 Projected 2015-16 Budget 2016-17 

Operating Revenues $8,379,613 $8,681,293 $9,021,084 

Operating Expenditures $(7,956,964) $(7,923,591) $(8,590,584) 

Transfers $(379,526) $(596,727) $(430,155) 

Net Revenues/(Expenses) $43,123 $160,975 $345 

Reserves $862,486 $1,276,387 $1,276,732 

Reserves as % of Op. Exp. 10.35% 14.98% 14.15% 
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Budget 2015-16 Projected 2015-16 Budget 2016-17 

Discretionary Surtax Rev. $740,000 $807,085 $810,000 

Grant Revenues $2,630,510 $1,317,496 $2,484,529 

Transfers In $25,000 $- $128,218 

Capital and Grant Matches $(2,599,384) $(220,024) $(2,922,844) 

Debt Service $(371,910) $(371,910) $(407,303) 

Transfers Out $(168,984) $(168,984) $(168,756) 

Net Revenues/(Expenses) $255,232 $1,363,663 $(76,156) 

Reserves $(914,658) $193,773 $117,617 
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