


COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
COMMERCIAL REHAB GRANT APPLICATION - 623 & 625 Laurel Street;Tina Duck,
owner/application

SUMMARY:
See attached a Commercial Rehab Grant Application for 623 & 625 Laurel Street to locate a real estate
office and a proposed beauty parlor. The grant request is for $40,000 with the applicant contributing
$25,373 (39%). Not included in the project cost are the costs for interior improvements that will be paid for
by the applicant.
 
This project was presented to the South Historic Neighborhood Association (SHNA) for consideration and
recommended for approval on November 30, 2016.  The SHNA committee recommended approval
contingent on documentation of a construction loan being approved by the bank, the building be completed and
the business operational within six (6) months from the grant execution with extensions allowed to be approved
by the CRA board for unforeseen circumstances. 
 
 The approved FY 2016-17 TIFF budget does not include funding for this program. Award of this grant would
require a budget amendment.
 
 

RECOMMENDED ACTION: 
Approve a $40,000 Commercial Rehab Grant ($23,373 (39%) match) for 623 - 625 Laurel Street
for development of proposed real estate office and beauty parlor.

ATTACHMENTS:
Description Type
FY 16/17 South TIFF Budget Backup Material

Application Packet 1 of 3 Backup Material

Application Packet 2 of 3 Backup Material

Application Packet 3 of 3 Backup Material

REVIEWERS:
Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 12/6/2016 - 8:14 AM

City Clerk Driggers, Betsy Approved 12/8/2016 - 2:17 PM



City of Palatka, Florida Annual Budget 2016-2017

ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED BUDGET INCREASE/
2014 2015 2015 2016 2016 2016 2017 DECREASE

030-31-580-3-3101 UNIVERSITY OF FLORIDA MASTER P 665                   -                        -                        -                        -                        -                        -                        0.00%
030-31-580-3-3102 HOMES & GARDENS TOUR PROMOTION -                        710                   500                   500                   189                   189                   500                   0.00%
030-31-580-3-3120 CRA ADMINISTRATOR - - - -                        - -                        21,364             0.00%
030-31-580-3-5280 MISC EXPENSES -                        -                        250                   250                   -                        -                        250                   0.00%
030-31-580-3-5400 FRA ANNUAL DUES, TRAINING -                        248                   600                   600                   -                        -                        600                   0.00%
030-31-580-6-6330 SOUTH HISTORIC EXPENSE -                        -                        -                        -                        -                        -                        -                        0.00%
030-31-580-6-6331 HOME IMPROVEMENT PROGRAM 41,340             9,440               60,000             20,000             13,438             28,438             43,758             118.79%
030-31-580-6-6332 HAMMOCK HALL IMPROVEMENTS -                        -                        -                        -                        -                        -                        -                        0.00%
030-31-580-6-6333 SIGNAGE -                        -                        4,000               1,500               -                        -                        1,500               0.00%
030-31-580-6-6334 COMMERCIAL REHABILITATION GRAN -                        -                        40,000             40,000             -                        -                        -100.00%
030-31-580-6-6335 HAMMOCK GROVE PROPOSAL -                        -                        -                        -                        -                        -                        -                        0.00%
030-31-580-6-6336 REDEVELOPMENT INCENTIVES -                        -                        241,221           -                        -                        -                        -                        0.00%
030-31-580-6-6337 SITE AMENITIES -                        12,254             13,000             5,000               4,725               5,000               -                        -100.00%
030-31-580-6-6338 RESIDENTIAL REHAB -                        -                        -                        50,000             -                        -                        -                        -100.00%
030-31-580-6-6339 RIVER STREET IMPROVEMENTS -                        -                        -                        80,000             -                        -                        50,000             -37.50%
030-31-580-6-6340 CDBG INFRASTRUCTURE (WATER LINE/STREETSCAPING)-                        -                        -                        174,385           -                        -                        184,144           5.60%
030-31-580-6-6341 LANDSCAPING - - - -                        - -                        10,000             0.00%
030-31-580-8-8301 LIVE WHERE YOU WORK -                        -                        20,000             20,000             -                        -                        -                        -100.00%

42,005             22,652             379,571           392,235           18,352             33,627             312,116           -20.43%
TRANSFERS

030-31-580-9-9100 TRANSFER TO BETTER PLACE - CDBG C04 -                        -                        -                        25,000             -                        25,000             -                        -100.00%
030-31-580-9-9101 TRANSFER TO BETTER PLACE-SOUTHERN DISTRICT STORMWATER- - - -                        - -                        123,218           0.00%
030-31-580-9-9105 REIMB GENERAL-ADMIN EXP -                        -                        -                        3,192               1,862               3,192               2,568               -19.55%

-                        -                        -                        28,192             1,862               28,192             125,786           346.18%
42,005             22,652             379,571           420,427           20,214             61,819             437,902           4.16%

South Historic: 030-31-580

FUND TITLE/FUND #
Tax Increment Fund:  030

Total

DEPARTMENT NAME/#

EXPENDITURE OBJECT #/NAME

Tax Increment Fund

SOUTH HISTORIC

Total
DEPARTMENT TOTAL









































































































COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
CRA REDEVELOPMENT TIFF HOME IMPROVEMENT PROGRAM (HIP) REVISIONS -
Staff

SUMMARY:
The proposed revisions to the Home Improvement Program (HIP) are being made to bring it in line with the
adopted FY 2016-17 budget and to simplify the application process.The program now applies to all three
TIF districts. The adoption of this revision will replace all past program documents and standardize the
program and process for the entire Community Redevelopment Agency Area. 

RECOMMENDED ACTION: 
Approve the proposed TIFF HIP revisions and forward to the City Commission for adoption.

ATTACHMENTS:
Description Type
Program Documents Backup Material

REVIEWERS:
Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 12/6/2016 - 8:15 AM

City Clerk Driggers, Betsy Approved 12/8/2016 - 1:47 PM
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TAX INCREMENT FINANCE FUND 

HOME IMPROVEMENT PROGRAM (TIFF/HIP) 

SOUTH, CENTRAL AND NORTH TIFF DISTRICTS 

 
This agreement is made and promulgated for use with eligible homeowners as follows: 
 
1. Purpose.  TIF revenues shall be expended as part of the TIFF/HIP to property owners who have 

received notice of building code violations, historic preservation guideline violations or in need of 
exterior restoration such as painting, structural repairs and roof replacement as well the 
providing of environmentally sound basic landscaping and/or curbside appeal improvements.  

Note: Wood window screens are eligible for repainting only. Construction of frames and 

replacement of screen material is the responsibility of the homeowner.  If approved, reimbursement 

of the title search cost may be covered by the program. Code Compliance issues will take 
precedence over other applicants.  Projects will be reviewed and approved on a first come, 
first served basis.   

 

2. Available funds.  The TIF monies available for home improvement expenditures for any given year 

shall be determined by the Community Redevelopment Agency. A maximum of $10,000.00 in TIF 
monies will be provided for a project without homeowner(s) matching funds.  If the project 
exceeds $10,000.00, the homeowner(s) will match any costs above this amount with personal 
funds.  The homeowner(s) contribution will be paid prior to commencement of each project 
via a cashier’s check.  The maximum total cost per property for the project will not exceed 
$20,000.00 ($15,000.00 maximum TIF and $5000.00 homeowner).   Any costs beyond this 
amount must be funded by the homeowner.   

 
3. Eligibility for TIFF/HIP.  The following criteria must be met by persons applying for the 

TIFF/HIP: 
a. Applicant(s)’ TIFF District property must constitute such person’s primary residence and 

applicant(s)’ must have resided there for at least one year prior to submitting a TIFF/HIP 
request.                    

b. A current “abstract of title” or “certificate of ownership and liens” prepared by a licensed 
Title Abstract Company may be requested by the TIF/HIP selection committee. 
   

4. Administration of TIFF/HIP. The program and administration of TIFF/HIP projects will be 
administered by a Palatka CRA representative.  TIFF/HIP checks will be made out directly to the 
contractor for all repair costs due for performance of services at eligible properties and for materials 
used in improvement of same. Complete applications will be considered on a first come first served 
basis until the annual maximum allocation of TIFF/HIP has been met. Homeowners with existing 
Code violations will be given first consideration.   
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5. Contractors and materials.  Three quotes must be obtained from a pool of qualified, local 
contractors who reside in the City of Palatka and/or Putnam County, Florida, one of whom will be 
awarded the job at such homeowner’s property based upon factors of cost, competency and reputed 
skills as well as availability to complete necessary repairs in a timely fashion. All materials will be 
purchased from suppliers in and around the City of Palatka and/or Putnam County unless specific 
materials are not available from local vendors. Use of painting products as recommended:  primer 
and choice of paint from a historic color palette appropriate to the era and design of the house. 
Contractor(s) must be willing to warranty chosen brand of paint. In the event of an unforeseen 
structural defect the contractor may request a modification of terms (not to exceed $5000.00) to 
correct said deficiency. 

 
6. Applicable ordinances and guidelines.  All work completed under this program must comply with 

Florida Building Code and be in keeping with Historic Preservation and/or Downtown Design 
guidelines. 

  

7. Holding period for owner’s realization of TIFF/HIP assistance. One of the most important 
objectives in making TIF District funds available to District homeowners is stabilization of the 
neighborhood.  To that end, participants in the TIFF/HIP shall continue to occupy the premises for 
at least three years after completion of specified improvements. However if a homeowner sells said 
property to unrelated person(s) within a year of participation in TIFF/HIP the money shall be 
amortized for repayment of all funds and if the homeowner sells the home to unrelated person(s) 
within two years after participation there shall be a repayment of 50% of received monies and if 
sold to unrelated person(s) within the third year the homeowner will be responsible for 25% 
repayment of the received amount.  Please note this repayment requirement does not apply to 

Homeowner(s) who sell or transfer their property deed to a family member.  All 
homeowner(s) participating in the TIFF/HIP program will be responsible for the cost of 
County recording fees (total amount based on current cost of up to (4) four pages).  

 
 
 

Remainder of page intentionally left blank. 
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ACCEPTANCE OF TERMS 

 
Assurances are hereby given by the undersigned TIFF District home owner that he or she has read 
the above Compact terms and further that the signature of the undersigned indicates full acceptance 
of all such terms as necessary conditions for receiving the benefits of participating in TIFF/HIP. 
 
___________________________  ____________________________________ 
Date      TIFF District Homeowner  
 
___________________________                  ____________________________________ 
Date                                                                  TIFF District Homeowner 
 
 
___________________________                  ____________________________________ 
Property Parcel Number                                   Address 
 
State of Florida 
County of Putnam 
The foregoing instrument was acknowledged before me this ___day of __________20__, by 
____________________________________ (applicant(s)) who is/are known personally   
 
or who has/have produced _______________________________________ as identification. 
                          Type of Identification 
 
 
(SEAL) 
 
 
________________________________ Notary Public, Commission Number _________________ 
Signature 
 
________________________________ (Name of Notary typed, printed or stamped) 
 
 
Total Project Cost (TIF funds): $____________    Project Completion Date: __________________ 
 
 
 
updated  3/9/16 

 

 
 

Remainder of page intentionally left blank. 
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APPLICATION 

 

Homeowner(s) Name(s): __________________________________________________ 

Address: _______________________________________________________________ 

Phone Number(s): _______________________________________________________ 

 

Is this your primary residence?  ____Yes       ____No   please attach supporting documentation 

such as a copy of your Homestead Exemption. 

 

Homeowner(s) Adjusted Gross Annual Income:  ______________________________ 

Please attach supporting documentation such as a copy of most recent federal tax return and 

current Property Abstract Title. 

 

Do you have existing Code violation(s)?  ____Yes  ____ No.    If so, list specific violations/home 

improvements or attach a copy of those citations.   

 

 

 

 

Is your home in need of exterior restoration?  ____ Yes ___ No   If so, please list these home 

repairs that will improve the appearance of your home below: 

 

 

 

 

_______________________________            ___________________________________ 

Signature of Property Owner                        Signature of Property Owner 

 

Date: _________________________             Date:  _____________________________ 

 

Property Parcel Number: _________________________________________________ 

 

Please forward this application and supporting information to:  

CRA Representative 

201 N 2
nd

 Street 

Palatka, FL 32177    

 

 

Remainder of page intentionally left blank. 
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REQUIRED INFORMATION CHECKLIST 

 

 

� Complete, signed and notarized agreement (4 pages). 

 

� A current “abstract of title” or “certificate of ownership and liens” prepared by a licensed 
Title Abstract Company (this cost may be reimbursed by the TIFF/HIP).  
 

� If request is for exterior paint, color choices for body, trim and accent chosen from a 
historic color palette (this choices are submitted to the city Planning and Zoning 
Department) 
 

� A check made payable to the Putnam County Clerk of Courts for $27.00 to cover the cost to 
record the notarized TIFF/HIP Agreement.   
 

� A complete and signed City of Palatka Certificate of Appropriateness Application and 
check made payable to the City of Palatka for $50.00.  

 



COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
DISCUSSION - Direction regarding TIFF potable water improvements

SUMMARY:
The purpose of this discussion is to discuss current planned potable improvements and the possibility of
leveraging TIFF dollars to implement additional phases of potable improvements within the TIFF districts
over the next 3-5 years. 

RECOMMENDED ACTION: 
n/a - Discussion item.  

REVIEWERS:
Department Reviewer Action Date
Grants & Projects Griffith, Jonathan Approved 12/6/2016 - 8:15 AM

City Clerk Driggers, Betsy Approved 12/8/2016 - 2:18 PM



COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
OLD BUSINESS

1. Plan Revisions and creation of new Districts (Cont. from 10/10/16) - Update - Thad Crowe &
Jonathan Griffith

2. CRA Administrator (Cont. from 10/10/16) - Terry Suggs

SUMMARY:
Staff will provide updates as noted.

RECOMMENDED ACTION: 
Update, discussion and possible direction on Items.

REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 12/8/2016 - 1:45 PM



COMMUNITY REDEVELOPMENT
AGENCY AGENDA ITEM

SUBJECT:
  a. Small Business Development Center Report – Cheryl Lynch (Sep. Att)
  b. North TIF District Advisory Committee Report
  c. South TIF District Advisory Committee Report
  d. Other Reports
 

SUMMARY:

RECOMMENDED ACTION: 
Reports require no action.  

REVIEWERS:
Department Reviewer Action Date
City Clerk Driggers, Betsy Approved 12/8/2016 - 11:56 AM
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