
VERNON MYERS
IV1AYOR - CO[.,lMlSSlONER

MARY LAWSON BROWN
VICE MAYOF - CO[,4I\,4ISSIONER

ALLEGRA KITCHENS
COI\,4MISSIONER

PHIL LEARY
co[,A.4rssloNER

JAMES NORWOOD, JR.
cot\.4t\,1tssroN ER

Regulat meeting 2nd and 4th Thursdays each month at 6:00 p.m,

January 23,2013

TO COMMISSIONERS: MARY LAWSON BROWN, ALLEGRA KITCHENS,
PHIL LEARY AND JAMES NORWOOD, JR.:

You are hereby notified that a workshop meeting of the Palatka City Commission
is called to be held on Tuesday, January 29, 2013 at the regular meeting place of the
Palatka City Commission, Palatka City Hall, 201 N. 2nd Street, Palatka, Florida, to
commence at 4:00 p.m.

The purpose of the meeting is to discuss Riverfront Park & Redevelopment Area
projects, grants and priorities

We acknowledge receipt of
meeting on the 23RD day of January,

lsl 54arv .[.awson Brown
COMMISSIONER

lsl tames Sforwood [r.
COMMISSIONER

lslTernon lvlyers
Vernon Myers, MAYOR

a copy of the foregoing notice of an inaugural
2012.

PERSONS WTH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING
SHOULD CONTACT THE CITY CLERK'S OFFICE AT 329.0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST
ACCOMMODATIONS.
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Regulat meeting 2nd and 4th Thurcdays each month at 6:00 p.m.

AGENDA
CITY OF PALATKA WORKSHOP

January 29,2013 - 4:00 p.m.

CALL TO ORDER: Mayor Myers

I. DISCUSSION TOPICS:

Areas for CDBG Neighborhood Application to replace obsolete water/sewer mains
Possible public/private partnerships to provide marine fueling in Downtown Palatka
area

2. SEEKING COMMISSION CONSENSUS:

a. Layout of Southem Portion of Riverfront Park re: Florida Boating lmprovement
Grant, including:

1. Orientation of parking lot and realignment of Laurel Street;
2. Reopening Memorial Drive to two-way traffic;
3. Location of a. Riverboat Terminalfacility

b. Restrooms
c^ Concession Facility (relocation of existing)

b. Prioritization of Riverfront and Redevelopment Area Projects

CLOSING COMMENTS

ADJOURN

PERSONS WTH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEEIING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-
O1OO AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS,

201 N. 2ND STREET. PALATKA, FLORIDA 32177
www.palatka-fl.gov

a.
b.

3.

4.

PHONE: (386) 329-0100 FAX: (386) 329-0106



Potable Water Replacement
Area 1

All provided Putnam County GIS data are to be considered a
generalized spatial representation that is subject to revisions.
This information is provided as a visual representation only and
is not to be used as a legal or official representation of legal
boundaries. The Putnam County Board of County Commissioners as
well as the constitutional offices including the Clerk of the Court,
Property Appraiser, Sheriff, Supervisor of Elections, and
Tax Collector assume no responsibility associated with its misuse.



Potable Water Replacement
Area 2

All provided Putnam County GIS data are to be considered a
generalized spatial representation that is subject to revisions.
This information is provided as a visual representation only and
is not to be used as a legal or official representation of legal
boundaries. The Putnam County Board of County Commissioners as
well as the constitutional offices including the Clerk of the Court,
Property Appraiser, Sheriff, Supervisor of Elections, and
Tax Collector assume no responsibility associated with its misuse.



Potable Water Replacement
Area 3

All provided Putnam County GIS data are to be considered a
generalized spatial representation that is subject to revisions.
This information is provided as a visual representation only and
is not to be used as a legal or official representation of legal
boundaries. The Putnam County Board of County Commissioners as
well as the constitutional offices including the Clerk of the Court,
Property Appraiser, Sheriff, Supervisor of Elections, and
Tax Collector assume no responsibility associated with its misuse.



Existing Conditions
City of Palatka Riverfront Park

All provided Putnam County GIS data are to be considered a
generalized spatial representation that is subject to revisions.
This information is provided as a visual representation only and
is not to be used as a legal or official representation of legal
boundaries. The Putnam County Board of County Commissioners as
well as the constitutional offices including the Clerk of the Court,
Property Appraiser, Sheriff, Supervisor of Elections, and
Tax Collector assume no responsibility associated with its misuse.
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TO: MICHAEL J. CZYMBOR, CITY MANAGER 

FROM: GARY GETCHELL, CHIEF OF POLICE 

SUBJECT: TRAFFIC STUDY REQUEST OF  - MEMORIAL DRIVE 

DATE: DECEMBER 27, 2012 

CC MAYOR VERNON MYERS, CITY CLERK BETSY DRIGGERS, CITY ATTORNEY DON HOLMES, 
FILE 

Background 
 
On May 10, 2012 the City of Palatka Commission met and voted on designating Memorial Drive as a 
one way street.  This was done in conjunction with the ongoing Riverfront Redevelopment Project.  
The Riverfront Redevelopment Project is geared towards revitalizing the river front.    The project 
would include new floating docks, a new park and open space adjacent to the river. Memorial Drive 
was addressed because the roadway and the traffic on it are impacted by the redevelopment.  Since 
being designated as a one way street, complaints and concerns have been voiced about its’ 
designation and the direction of the traffic flow.  The opinions vary from concern for the safety of 
the intersection at Short Laurel and 2nd Street to the direction of the one way being inappropriate.        
 
Discussion 
 
Memorial Drive has seen several transformations over the years.  As a result of the Riverfront 
Redevelopment project, Memorial Drive is currently a one way road with traffic traveling south 
bound from St. Johns Avenue to the South 2nd Street and Short Laurel Street intersection. The 
decision to make Memorial Drive a one way was based on the need to minimize vehicular and 
pedestrian traffic conflicts in the area during times of construction associated with the 
redevelopment.  In addition to traffic and pedestrian calming techniques, additional parking was also 
addressed.  Parking spaces were planned, but as yet not designated along the west side of the 
roadway.   The future plans for the Riverfront Redevelopment Project consists of several different 
phases.  After speaking with Jonathan Griffith and other City of Palatka officials it is understood that 
the designation of Memorial Drive as one way was and is a temporary measure until completion of 
the overall project.  The future plan for Memorial Drive is not final.  It may be designated one way or 
two way traffic depending on the final design.  It is understood that traffic calming measures will be 
included no matter what the final designation.     
 
 
Findings and Recommendations 
 



2 

It was found that no guidelines or steadfast rules apply to the designation of a roadway as one way 
according to the Manual on Traffic Control Devices.  According to a source contacted at the Florida 
Department of Transportation, the City of Palatka has the sole authority to designate the roadway for 
one or two way traffic.   
 
No traffic count was done at this time.  The current traffic flow, one way, southbound from St. 
Johns Avenue to the intersection of Short Laurel and South 2nd Street prohibited a meaningful traffic 
count.     
 
Observations of the roadway, traffic and the adjoining intersections did reveal that the traffic on the 
section of Memorial Drive designated as one way was minimal.  It appears that the designation as 
one way had the desired effect of limiting and calming the vehicular traffic.   No traffic accidents 
have been reported at the intersection of Short Laurel and South 2nd Street.    
 
It is clear that vehicular and pedestrian traffic safety recommendations for the area will have to be 
made as the redevelopment is completed and land uses around that specific area are finalized.  At this 
time, it is clear that vehicular and pedestrian safety concerns can be addressed by designating the 
section of roadway as one or two way as long as traffic calming measures are taken.  Those measures 
may include one way roadways, round-a-bouts and/or speed inhibitors.   
 

     
 
 
 
 
 
 
 







Completed and Proposed Riverfront Improvements Planning Document

City of Palatka 1/24/2013

Completed Planning
Design/ 

Permitting Construction Total Cost City $ CRA $ Other Notes
1.a. Riverfront Park NORTH Area Storm water $150,000.00 5% 15% 80%
1.b. Canoe & Kayak Launch $20,000.00 5% 15% 80%
1.c. Redevelopment Area 1&2 Public Parking $100,000.00 5% 15% 80%
1.d. Riverfront Park North Parking $40,000.00 5% 15% 80%

1.e. Redevelopment Area 1&2 Storm water Infrastructure $150,000.00 5% 15% 80%
90% of the Storm water conveyance system is in place. Two storm water storage 
areas must be constructed on the two redevelopment areas.

1.f. Redevelopment Area 1&2 Electrical Infrastructure $70,000.00 5% 15% 80%
1.g. St. Johns Avenue and Memorial Streetscape $200,000.00 5% 15% 80%
1.h. Reid Street Buffer $15,000.00 5% 15% 80%
1.i. City Utility Upgrades to Redevelopment Areas 1,2 & 3 $33,000.00 5% 15% 80%
1.l. Floating Docks Riverfront Park North $50,000.00 5% 15% 80% One dock belongs to the County.
1.l. Riverfront Park North Lawn Enhancements $170,000.00 5% 15% 80%

In-Progress Planning
Design/ 

Permitting Construction Total Cost City $ CRA $ Other Notes
2.a. Lemon Street Plaza n/a The water feature has not been installed.
2.b. GP Wetlands Center - St. Johns River Center $800,000.00 $0.00 $0.00 $800,000.00
2.c. City Pier Dock Expansion (20 floating slips) PHASE 1 $318,750.00 $64,843.75 ? $253,906.25 Awaiting funding contracts from FWC.
2.d. Boat Launch Expansion $306,000.00 $15,490.00 ? $290,510.00 Awaiting funding contracts from FWC.
2.e. Boat Launch Parking & Storm water $225,000.00 $64,843.75 ? $160,156.25 Tied to launch upgrades and FWC Grant.
2.f. Riverfront Park Southern End Park Enhancements $100,000.00 ? ? ? No funding Identified.

2.g. Riverfront Restrooms/Concession/Dock master Facility $150,000.00 $128,084.00 ? $21,916.00
Tied to Dock Upgrades and FWC Grant. It might be possible to merge this project with 
the Riverboat terminal.

2.h. Nature Based Play Area $134,700.00 ? ? ? Negotiating with Rotary of Palatka to be primary funding partner.
2.i. NEA - Public Art Project $24,500.00 $0.00 $20,000.00 $4,500.00 Call to Artists is due March 8, 2013.
2.j. Riverboats $750,000.00 $0.00 $0.00 $750,000.00
2.k. Riverboats Dock improvements at Terminal $65,000.00 $0.00 $0.00 $65,000.00
2.l. Riverboats Dock Improvements at Stops $95,000.00 $0.00 $0.00 $95,000.00
2.m. Riverboats Terminal Building & Site Improvements $309,446.00 $0.00 $0.00 $309,446.00
2.n. Memorial Bridge Eagles & Flagpole installation $15,000.00 ? ? ? Working with Woodmen of the world to fund this project.
2.o. Redevelopment Block 1 Electrical Transformer Installation $30,000.00 ? ? ? Awaiting final cost estimate from FPL.

Future Projects Planning
Design/ 

Permitting Construction Total Cost City $ CRA $ Other Notes
3.a. Interactive "Splash Pad" Fountain $200,000.00 Medium Priority
3.b. Boardwalk and Bulkhead $420,000.00 High Priority
3.c. Riverfront Park Middle Section Park Enhancements $75,000.00 Medium Priority
3.d. City Pier Dock Expansion (20 floating slips) PHASE 2 $318,750.00 Low Priority
3.e. Picnic Shelters (3 Total) $75,000.00 High Priority
3.f. Second Street Streetscape and Traffic Calming $125,000.00 High Priority
3.g. Riverfront Trolley Stops n/a Low Priority

Possible Future Projects Planning
Design/ 

Permitting Construction Total Cost City $ CRA $ Other Notes
4.a. Third Party Boat Fuel Sales in Downtown Palatka n/a
4.b. Public Art n/a
4.c. Additional Boat Trailer Parking SW Corner of River & Laurel n/a

Phase FundingPROJECTS/Master Plan Callouts
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