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AGENDA

CITY OF PALATKA
April 9, 2009

CALL TO ORDER:

a. Invocation — The Reverend Dr. Keith Altman, Chaplin, Palatka Police Dept.
b. Pledge of Allegiance

¢c. RollCall

APPROVAL OF MINUTES - 3-26-09

1. PUBLIC RECOGNITION

PROCLAMATION - National Health Care Decisions Day — April 16, 2008
PROCLAMATION ~ A Day of Service — April 25, 2009

PROCLAMATION ~ Brighten Your World Volunteer Month — April, 2009
PROCLAMATION - Safe Digging Month — April, 2009

PRESENTATION - Palatka Housing Authority - John Nelson, Executive Director

00T

2. PUBLIC COMMENTS - (Speakers limited to three minutes — no action taken on items)

3. CONSENT AGENDA:
*a. Issue Festival Permit for 2009 Blue Crab Festival Kick-off Party {(see staff recommendations)
1. issue Special Event Permit #09- 12 — Friday, May 22, 2009 5:00 p.m. —11:00 p.m..
2. Approve Alcohol Ordinance Variance — 5:30 p.m. — 1100 p.m. ~ Staff Recommendation
same as 2000 Festival - Beer & Entertainment Tents, Hospitality Tent and buffer zones.
3. Approve Noise Ordinance Variance - 530 p.m. - 11.00 p.m.
4. Set Fees — $532.00) - Class A Permit Fee (1 day @ $100.00/day) and police security fees (24
hrs. @3%18.00/hour = $432.00)
5. Approve street closures as noted.
*b. lssue Festival Permit for 2009 Blue Crab Festival (see staff recommendation & application
attached) with the following stipulations:
1. Izssue Special Event Parmit #09-12 May 23, 24 & 25, 2009
2. Approve Noise Ordinance Varlance May 23, 2008, 1000 am ~ 1130 p.m.
May 24, 2008, 12230 pm ~ 1100 oo,

%’anfi 2008, 14 Jﬁ.’fﬁis’ - 5300 o
3. Approve Aicohol Ordinance Variance — Staff recommendation same as *‘fr 21K i
coineide  with noise  ordinance  walver, Sale Censumption  area o i = Beer &
Ertertanment w{’*:g Hospitality Tent and w%{ zones. Aponhcant o orovide s ﬁﬁage clearly
waIning people not o fake gicoholic beverages oulside of égg’jﬁi}‘f%ﬁ ares, and will enforce. Mo
Aleohin! sales on awaﬁa}é 5‘&@?@;‘% 100 oo,
f’*%zgm%g ity Hall 4 Annex parking lot for handicanps

vandors ang Eé,,f:

imzue Fastival Conteod af L
hetwessn the B dohng Hiv

Strest (northisouth and b

Praoes: (386) 3290100
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AGENDA - CITY OF PALATKA
April 9, 2009
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CONSENT AGENDA {continued)

6. Close boat ramp to public beginning at 5:00 p.m. Friday through Saturday & Sunday, and
reopen at 5:30 p.m. on Monday.

7. Set Fees — $4,977.00 — Class A Permit Fees (3 days @ $200.00/day), police Security Fees
(142 hrs. @18.00/hr.), Overnight Police Security Contract Fees (36 hrs @318.00/hr) Green roli-
out bins (75 @ $15.00), Deodorizer (2 gal. @ $15.00); festival to pay all Putnam County
Tipping Fees. Waive $500 refundable damage deposit.

STAFF RECOMMENDS APPROVAL OF ALL REQUEST ITEMS FOR SPECIAL EVENT
PERMIT Nos. 09-12 and 09-13 for May 22 - 26, 2009 Blue Crab Kick-off Party and Festival.

*¢. issue and Approve special request items for Class B Special Events Permit #08-15, 2009
Wolifson’s Children’s Bass Tournament, May 13 — 16, 2009, per staff recommendation:

1. Approve Noise Ordinance variance for Saturday, May 16 from 6:00 a.m. to 7:00 a.m.
2. Close boat ramp to public from 6:00 p.m. Friday, May 15 until 6:00 p.m. Saturday,
May 16

*d. Award bid for Riverfront Pianning & Architectural Services to Michael Redd Associates per
results of RFQ and ranking interview committee recommendation.

*e, Award bid in the amount of $24,000.00 to Fred Fox Enterprises, Inc. for General Administration
of CDBG #09DB-T3-04-84-02-E08, Putham Lanes Water & Sewer Lines per resuits of RFP and
Sole Source Authorization from DCA, and authorize execution of contract document for same.

*f. Authorize execution of contract with Kimley-Horn & Associates, Inc. in the amount of
$23,000, to develop a CRA Plan for the North Historic and South Historic TIF Districts, contract
amount payment to be split evenly between the North and South Historic District TIF funds, or
$11,500 from each fund, per recommendation of City Manager and concurrence of North Historic
District Neighborhood Association and South Historic District Neighborhood Associations,
concurrent upon recommendation by CRA.

*g. Authorize renewal of Florida Dept. of Corrections Contract No. WS396 for Inmate Work
Squad ~ October 1, 2009 through September 30, 2010 - $112,634.00/yr (2 squads -- Parks &
Streets 3™ paid squad)

PUBLIC HEARING - ORDINANCE amending the Downtown Business and Downtown
Riverfront zoning districts to include additional permitted uses and reduced parking standards
~ 1% reading

CODE ENFORCEMENT BOARD RECOMMENDATIONS:

a. CE Case No. 06-36 - 501 Kirby Street — Recommendation to reduce daily fine/lien from
$10,025 to $2,506.25, plus cost of prosecution of $349.32 if paid within 30 days ($399.96 if not
paid within 30 days of action} - McEwen/Conzales, owners/petitioners

bh. CE Case No. 8-83 — 2016 Twigg Street - Recommendation to reduce daily fine/lien from
$6,125.00 to $1,531.25 plus cost of prosecution of $300.32 if paid within 30 days ($350.96 if
not paid within 30 days of action) - M. Oliver, owner

PRESENTATION ~ Citv of Palatka Water Taxi Service - Approve current Water Taxi
Service Husiness Plan, contingent upon successiul negotiations with FDOT {o resolve issued
cied in Philip Wortly's memorandum dated 2/19/05 — Jeff Norton, Parks Supt. And Woody
Roynton, City Manager

ADMINISTRATIVE REPORTS

2. City Manager Boynion — SJRWMD Water Supply Public Workshops — April 5 and April 13, 2008
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COMMISSIONER COMMENTS

ADJOURN

*Attachment
**Separate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED
AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS. AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A
VERBATIM RECORD OF THE PROCEEDINGS 1S MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE
APPEAL IS TO BE BASED. 5286105

PERSOQONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TQ PARTICIPATE IN THIS MEETING SHOULD CONTACT THE
CITY CLERK'S CFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

Upcoming Events:

May 22 ~ 25, 2009 — Blue Crab Festival

May 25, 2008 - City Offices ciosed in cbservance of Memorial Day

Juiy 3, 2009 - City Offices closed in observance of Indepemrience Day
August 13 — 15, 2008 — FLC Annual Conference, Orlando, FL

November 18 ~ 20, 2009 - FLC Annual Legisiative Conference, Crlando, FL.



WHEREAS, Healthcare Decisions Day is designed to raise public awareness of the need to plan ahead for
health care decisions, related to end of fife care and medical decision-making whenever patients are unable to
speak for themselves and to encourage the specific use of advance directives to communicate these important
health care decisions; and

WHEREAS, in Florida, the Florida Health Care Decisions Act provides the specifics of our advance
directives law and offers a model form for patient use; and

WHEREAS, it is estimated that only about 20 percent of people in Florida have executed an advance
directive. Moreover, it is estimated that less than 50 percent of severely or terminally ill patients have an advance
directive; and

WHEREAS, is likely that a significant reason for these low percentages is that there is both a lack of
knowledge and considerable confusion in the public about Advance Directives; and

WHEREAS; one of the principal goals of Healthcare decisions Day is to encourage hospitals, nursing
homes, assisted fiving facilities, continuing care retirement communities, and hospices to participate in a State-wide
effort to provide clear and consistent information to the public about advance directives, as well as the encourage
medical professionals and lawyers to volunteer their time and efforts to improve public knowledge and increase the
number of Florida citizens with advance directives and

WHEREAS, the Palatka Haven Hospice and other organizations throughout Florida have endorsed this
event and are committed to educating the public about the importance of discussing health care choices and
executing advance directives; and

WHEREAS, as a result of April 16, 2009, being recognized as Healthcare Decisions Day in Florida, more
citizens will have conversations about their health care decisions; more citizens will execute Advance Directives to
make their wishes known; and fewer families and heaith care providers will have fo struggle with making difficult
health care decisions in the absence of guidance from the patient.

NOW THEREFORE, I, Karl Flagg, Mayor of the City of Palatka, together with the members of the Palatka
City Commission, do hereby proclaim April 16, 2009 as

NATIONAL HEALTHCARE DECISIONS DAY
in the City of Palatka, and cail this observance to the attention of all our citizens.

N WITHNESS WHEREQGF, | have hereunto set my hand and caused o he affixed the Seal of the
City of Palatka, Florida on this 168" day of April, in the Year of Our Lord Two Thousand Ming,

Lommissioners: PALATHA CITY COMMISEION
Mary Lawson Brown
Allegra Kltchens
Yaernon Myers

- James Horwood, Jr

By: Kan M. Flagg, MAYOR



WHEREAS, the City of Palatka esteems service to be an integral part of exceptional
community living and highly values the linking arms of community organizations in service; and

WHEREAS, the City of Palatka recognizes that unselfish service provides benefits to
both the giver and the receiver; and

WHEREAS, unselfish service unites citizens while assuaging the distress of community
members and brings hope to all; and

WHEREAS, the Northeast Florida Chapter of the American Red Cross and the Church
of Jesus Christ of Latter-day Saints have partnered to distribute preparedness and disaster
services materials to approximately 40,000 homes in five counties in Northeast Florida, of which
the City of Palatka is a part, on Saturday, April 25, 2009.

NOW, THEREFORE, I Karl N. Flagg, Mayor of the City of Palatka, Florida, together
with the members of the City Commission, do hereby proclaim Saturday, April 25, 2009 as

A DAY OF SERVICE - HELPING HANDS AND LINKING ARMS

In the City of Palatka, and commend this worthwhile observance and encourage our citizens to
become educated in disaster preparedness.

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed the
Seal of the City of Palatka, Florida on this 9" day of April, in the Year of Our Lord Two
Thousand Nine.

PALATKA CITY COMMISSION

Commissioners: By: Karl N. flagg, MAYOR
Mary Lawson Brown

Allegra Kitchens

Yernon Myers

James Norwood, Jr.



Brighten Your World
VOLUNTEER!

April is Florida Volunteer Month!

FLORIDA VOLUNTEER MONTH
City of Palatka Proclamation

WHEREAS, Governor Charlie Crist and the Florida Cabinet have proclaimed April to be Florida
Volunteer Month, and National Volunteer Week was established in April as the official time to recognize
and celebrate the efforts of volunteers at the local, state and national levels: and

WHEREAS, volunteerism strengthens communities, improves social problems and enhances the
overall quality of life for all citizens, including children, seniors, those who are disabled, impoverished,
imprisoned, homeless, physically or mentally iti, or otherwise in need of assistance; and

WHEREAS, volunteering changes the lives of volunteers in a positive way by: increasing self
confidence, self-esteem and physical wellbeing; offering the chance to make new friends; and providing
opportunities io learn new skills and abilities; and

WHEREAS, volunteerism is proven to have a positive influence on businesses that are socially
responsible by increasing employee morale, loyalty and teamwork, and building goodwili toward the
company; and

WHEREAS, nonprofits, charities, community and faith-based groups, schools, focal volunteer
centers and national service programs in the City of Palatka have joined together with state and local
governments in celebration and praise of velunteers who have given tirelessly and selflessly to the service
of others; and

NOW, THEREFORE, I Mayor Karl Flagg, by virtue of the authority vested in me by the laws
of the United States of America and the state of Florida, do hereby proclaim the month of April to be

CITY of PALATKA VOLUNTEER MONTH

And cail upon the people of the City of Palatka to promote the spirit of volunteerism; to observe the month
with appropriate activities, programs and ceremonies supporting volunteerism; and to participate and
engage others in volunteer activities now and for as long as they are able,

IN WITNESS WHEREOF,
|, Karl Flagg

serving as Mayor, have hereunto set my hand this 9™ day of April, in the vear of our Lord two
thousand and nine.



WHEREAS, each year, Florida’s underground vital utility infrastructure is jeopardized by
unintentional damage by those who fail to call 811 to have underground lines located prior to digging.
Undesired consequences such as service interruption, damage to the environment, personal injury and
even death are the potential results; and

WHEREAS, Sunshine State One-Call of Florida and its 863 members encourage citizens to use
the call-before-you-dig number, 811, to help prevent unintentional damages. Designated by the FCC in
2005, the 811 service provides excavators and homeowners a simple, toll-free number to call and request
utility line locations at the intended dig site; and

WHEREAS, through education on safe digging practices, excavators and homeowners can save
time and money and prevent serious injury to themselves and others by calling 811 before beginning any
digging project; waiting two full business days for locate marks; protecting the marks so they remain
visible throughout the project; and finally digging with care around the marks; and

WHEREAS, in addition to saving time and money, the one-call system helps excavators comply
with the safety rules and regulations of the construction industry; and

WHEREAS, all parties agree that safe digging is a shared responsibility. To know what is below
call 811 before you dig.

NOW, THEREFORE, 1, Karl N. Flagg, Mayor of the City of Palatka, Florida, together with the
members of the Palatka City Commission, do hereby proclaim the month of April, 2009 as

SAFE DIGGING MONTH

in the City of Palatka, and urge all citizens and contractors to use the “Call Sunshine” one-call center to
locate underground facilities before beginning excavations or demolitions, in addition to all other
appropriate safety precautions,

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the iy of
Palatka to be affixed this 97 day of . a;‘}f;% i1 the Year of Our Lord Two Thousand Nine.

{ smmissioners: PALATEKA CITY COMMISSION
Mary Lawson Brown
Allegra Kitchens
Vernon Myers
James Norwood, Jr. By: Karl N, Flage, MAYOR







To;

MEMORANDUM

City Commission

From: Jeff Norton, Special Events Coordinator & Parks Supervisor

Date:

Re:

April 2, 2009

2009 Blue Crab Friday Nite Party May 22", 2009

Attached please find the Special Events Permit Application for the above referenced
event. Staff’s recommendation is as follows:

I.

Special Event Permit Fees established at $100.00; Class A event.

2. Will work with the police department to provide police & security & traffic

fnd

e LA e

control for Friday, May 23,2009 Police Fees ware established at 24 man-hours X
$i8/hour =432.00.

Request Street Closures: St. Johns Avenue from 6™ Street to Memorial Drive,
Short Laurel Street 2™, 3% 4% 5% & 6" Streets from Cak Sireet to Reid Street.
Blue crab Commuittee w;il m}fziy all within 1500 feet in regards 1o this event.
MNoise ordinance waiver for: Fnday May 22 2009 from 5:30 pm. o 1H:00 pon
Alcohol waiver for: Friday, May 24, 2009 from 5:30 pan. to 11:00 pom.
Sanitation: 75 green roll out containers already will be there for the Blue Crab
Festival.

Total Special Event Permit foes will be: 3532.00



Special Events Minutes for 3/11/09

Present: Ke Ondra Wright- Parks, Jeff Norton- Parks, Mark Lynady- Fire Department,
Debbie Banks- Building & Zoning, Betsy Driggers- City Hall, Sam Deputy- Downtown
Palatka Inc., Scott Reinhold- PPD), Marshall Fulghum- Blue Crab Festival, Denise Aiken-
Arts Council, Gregg McGilloway- Rudder Club, Larry Starling- Wolfson’s Children
Hospital Bass Tourna., Randy Porter- Fire Department

Special Events Minutes:

Rudder Club 56™ Annual Mug Race Permit # 09-04
%+ No changes form last year (2008)
%+ Police to park decoy cars at the riverfront and will also schedule extra patrol the
area.

St. Patrick’s Day Parade/Downtown Palatka Inc Permit # 09-22:
% Security in the front and at the end of the parade
% 2 officers assigned to the parade and also PSA will be at the major intersections
% 6 cones at each intersection. (2™ Street to 10" Street)

Wolfson Children Hospital Bass Tournament Permit # §9-15
% Inspections will be Wednesday May 13 at 2pm. Meeting at the concession stand.
% Officer Scott Reinhold will be getting the OPS Plan together and submit to
Ke’Ondra Wright Parks Dept. when finished.
%+ Barricades for the closing of the City Dock.

.

% Noise variance from the City Commission

Blue Crab Friday Nite Party & Festival Permit # §9-12; 69-13
s Mo Fireworks at the Friday Nite Party
Friday Nite Party is the same as last year’s (2008)
Marshall will get 2 map and the name of vendors prior to the walk through
The OPS Plan will be done at the end of March no later than the beginning of
April. Gfficer Scott Reinhold
> Parade will be on Monday May 25, 2009 at [fam.
City Boat Ramp will be closed on Priday at Spm until Monday of Spm.
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APPLICATION # 09-42,

tefrck one below)
CLASS A PERMIT Filing Descdline: 90 days prior to event

CLASS B PERMIT - Flling Deadline: 30 dwys prior to event

OF PALATKA
APPLICATION FOR USE OF PARKS, RECREATIONAL ARE,
RIVERFRONT PARK OTHER AREAS THE CITY LIMITS

NAME AND ADDRESS OF APPIJCANTIDRGANIZBR
BLUE CRAB FESTIVAL OF PALATRA, LLC. P.O. Box 1351 Palatka, FL 3217g

CONTACT PERSON Marshall Fulghum TELEPHONE_325-8816
(386) 325_4406 FAX# (386) 312_980¢

Same as above

CONTACT PERSON TELEPHONE

Friday Nite Party

May 22, 2009 5:00 pm -~ 12:00 am

DATE & HOURS OF DESIRED USE;

Y BomvHicH P FRr BT TRHY g ARphitruty: Garai Rond Clomro et

City Dock, Memoria

ESTIMATE OF ANTICIPATED ATTENDANCE 5, 000 - 10,000 =/-

NUMBER AND TYPE OF AUXILIARY VEHICLES/EQUIPMENT Same as previous year

ARTICLE IV SPECIAL EVENT ORDINANCE: FEES
CLASS A; 2 s&eo.ooup:nImaaoammdmmp«day(phmiumamu-mﬁsncumﬂam)
$150.00 lo,aoo-do,ooomm&mmay(pmuinnoum-pmmummm rate)

8200.00-40,000~»~80,000inmmdameperdﬂy(ﬂusuxinmtamnmﬁ:mmmmm)

CLASS B: STS,OOpwday(phnmhzmamnmﬁtacmmmm)

Any private entity/business(es} who are holdhgnﬁznc&oampdmpmpeny thust impacts aeighboring businesses/residents withiz
the City limits and, impacts City services will be assessed a fee amount accordingly,

Number of Days 1 Foe Roquired {Ves/Na) Cheek Enclosed?
unont moeting with the crpanivers sad the Clty Depariment Heads,

OTHER COSTS Foe will e detarmined at ivg Brerna

services are REOUIETD % flshing tournaments with 70 boats or wiors, Fishing

Arrangements for solies
OrgAnizErs are reguired arrange for auxifisry vebiclestrailer parking per

Tournaments and other Targw svent
ACOMmpAnying puidelines,
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IMPORTANT INFORMA TION

<. THISFORMIS INTENDED FOR RESERVATION

PURPOSES ONLY AND DOES NOT CONSTITUTE
DISALLOWED UNDER PALATKA'S MUNICIPAL CODE, PERMISSION GRANTED
THE

Complaints of sdverse effects upon the community or surrounding
mighbm-hooﬂnuymult&;mkingpum‘ssim formeofCitypmpenyfnrﬂ:hucﬂvity.
i0, CtR'I'ETCAT!ONa IHAVE READ AND UNDERSTAND THE ABOVE CONDITIONS UNDER WHICH THE
CH‘YOPPALATKA!MSG PEnmssION?ORUSEOFTHEAREA
THIS

DEFINED ON PAGE ONE OoF
APPLICATION FOR THE PURPOSE STATED » AND AGREE TO BE BOUND BY SAME.

{ January 26, 2009 %CZ{W//\@’/J

- DATE SIGNATURE OF-APPLICANT o
APERO@;
ALLEN R. BUSH DATE
CITY MANAGER
CHIEF OF POLICE DATE

** Ifyou want to use the concession stand, please contact Lep Freeman of Downtown Palatka, Inc. 4t J86-328-8688,

ETURN TO; COPIES TO: City Clerk

“ity of Palatka Police Department Chamber of Commercs
‘arks Department Fire Department Keep Putmam Bepurifui
BIN. 2™ Strest Sanitation Departmens Palatkn Daily News
%i&&k& FL 323177 Downtown B B, fho, %«f,ggy }gﬁ@ﬁyg Fehhdaotes

TR ADDITIONAY, NFORMATION PLEASE CALL tys PARES CEPARTMENT AT 3 3@%32%&%}%@&}

W



KARL N, FLALG
MAYOR-COMMISSIONFER

ELWIN C, WOUBN " BOVYNTON, JE.
CITY MANAGELR
BEESY HIRDAN DHIGEERS
CITY CLERR
RUBY M, WiLLIAMS
FINANCE DHRECTOR
GARY 8. GETCHELL,
CHIER O POLICE

MICHAKL LAMBERT
CIEE FIRE DL

RY LAWSON BROWN
= VICE MAYOR - COMMISSIONER

SRS NORWOOD, IR,
COMMISSIONER

ALLEGRA KITCHENS
COMMISSIONER

BONALD B HULMES
Rewutur mecering 2nd and 4tk Fharsdeays cacl siontly ar 6:00 pon. CITY ATTORNEY

Special Events Vendor Requirements

1. A 12ft clear area must be maintained in front of each vendor site. This clear
area will allow for the passage of emergency response vehicles.

2. Temporary vender tents and/or canopies of 200sf or less and without food
preparation are exempt from fire retardant requirements. Tent stakes, guy
ropes, etc will be clearly marked with a visible warning, i.e. flag, barricade tape,
or protective cap.

3. Temporary electrical cords and hoses will not cross any street and where

crossing sidewslks, will be protected and poseno trip hazard. All electric will be
GFIC protected. NFPA 70

4. A 44” accessible clear path maintained on all city sidewalks. FBC Ch. 11.

S. Generators will be located to the rear of a vendor space, have a fire extinguisher
and be sound deadened.

Food Venders

1. Al food venders must have a minimum of a 2A-10BC fire extinguisher
currently certified and tagged by a licensed extinguisher company. (Tag showing
inspection within 1 year of event date.)

2. Vendor deep frying, in addition to the ABC extinguisher, soust aiso have a K-Class
extinguisher carrently certiffed and tagged by » licensed sxtinguisher company.

3, Teomporary vendor feuls or canopies ased for coching or suembly pust be
Yire retardant ceriified bn gceordance with NFPFA 101, See, 1051,

4. {onzessios trailers that are cocking that producss g

o 6k L e SrweRy o Palaria, Fromima 32077
Fopy itz (BBGT 3290500 www.citvoinaiaikae.com Fane { MR 3ZE4108



laden vapors will also be required to have a hood and suppression system

installed in accordance with NAPA 96.

5. The Department of Business and Professional Regulation will inspect all
venders prior to apening for business. Event Staff will coordinate the overall
inspection time.

Exceptions:
a. Non-profit organizations. The vender must have 2 State of Florida
Tax Exemption Certificate, issued in the name of the vendor on site.
b. Venders selling food items not prepared on site, i.e. pre-packaged.
Vender RV Camping

1. Temporary camping with motor homes, 5% wheels and travel trailers is
permitted in coordination with the event staff. No tent camping is allowed,

2. Under NO circumstances will any gray or black water be dumped, except in
to a proper disposal facility (At this time the City of Palatka does not have a
disposal facility within the city). Unauthorized dumping will be met with
stiff penalties and expulsion from the event.

3. Parking of RV campers will insure that no driveway, street or parking lot is
blocked or obstructing traffic.

4. Campers will be locked when not occupied.
§. Permission to connect to utilities will be only be authorized by event ataff.

6. A placard issued by the event staff will identify vender RVs.



CITY OF PALATKA

PLANNING MEETING
PRE-EVENT ASSESSMENT LIST
To be completed by Special Events Coordinator
Mecting Date: Special Events Coordinator:
Event Classification:
[J  Site Sketch Provided Class A Q3
Tentative Schedule of Events Class B |
Class C Q

To be completed by applicant with typewriter or print legibly in daork ink.

Neame of Special Event/Production: 2009 Blue Crab Festival

Friday Nite Party

Type of Event:

Type of Evemt Activities (conecrts, street dances, races,
arte/crafts oo, ompetitions, regattas,
c disPhy:i still/motion pi gmdumw Orkgﬂaﬂm listing if necessary)

Concerts isplay vendor

100 Block, Riverfront Park & City Dock

Location of Event:
Requested dates and times of events (not including set-up and tear down):

Date Day Begin End
EventDay1 _05/22 Friday 5:00 PMMM 12:00 AM
Event Day 2 AMPM _ _ AMPM
Event Day 3 AMPM _  AMPM
Event Day 4 AMPM = AM/PM
Set-up for gvent will begin on (Date) Thursday 05/21 at{timey 12:00 pm

w/A

at {timed

Sveak down will be complend by (Date}

Page |

Rewiced: 1/22/01
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i Palatk LLC,
Event Sponsor/Organization Blue Crab Festival of Pala a,

Name of Promoter: Blue Crab Festival Tax Exempt No.:

Fee Worksheet (10 be completed by Special Events Coordinator

“Cluss A” Event “Class B” Event
Daily Fees (see fiae nchedule) L I Duily Fees 575.00/dny
Socurity Foes @ $18.00/4w/offcar Secority Foes @ $15.00/ta/0 Moo
Groen Contniner Foen @ 15.00/comminer Green Coztoiner Foow @ $15.00/contniner
Refimdable Depoait $500.00 WW&W@ 510.00/w
(no charge during nosast working hourm)

Special Event Permit Feey Slmmzdw: £ days s éf}jz §2£2

Lew Enforcemer (City)
Police Officet(s) $ 18.00 per hour x hours s
# of personne} Total # of hours
Publle Works Smlm(mmﬂonly—mchwge&dugreguiuwuﬁnghm)
Parks Personne} # x hrs @3 $ 10.00 per hour -
Senitation Persormel  # x hes. @ $ 10.00 per hour
.- Utlitles Dist, Personnel # x hrs. @ $ 10.00 per hour s
i
’ Sanitation Equipment Fee
# green roll-out containers of cortainers X 8 1500 per conminer §
Additional Charges (1ist)
e
S”M
Yes No 3

Page 3




To be completed and aubmisted by applicant prior to meeting with city atajfy,
City staff will amend checklist as necessary.

Name: ):%l&f_ % g%wrf VA ,

Telephone: 2255 —eiifole  _ Fax: B\Z—qx0'0 _ Celllar

Address: £

Name:

Telephone: Fax: Cellular;

Address:

Other contacts/Keyholders:

Name: _| W gj ‘;&-‘M“ Telephone: _ 222 —E8W o

Cellular: . Fax:

Name: CJ M@aﬁ':ﬁ: Telephone: E2lo— 060

Cellular: Fax:

[  Estimated Peak Number of Participants (each day of event): Day 1_ o600 ~ (Dsoe
Day2 ______  Day3 Day 4 Day §

@/ Type of special effects to include pyrotechnics, explosives, discharging weapons,
hazardous materials and/or incendiary devices to be used :

2 <l

L3  Number and proposed location of fire protection services:

L} Inspection(s) - Date and time requested:

(I Emergency medical services: Ambulance Location(s) {nﬁw on site map);

Mumber of EMS Personnel required:

ortable toilets:  (note location on %6 map)

Page 3
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Carnival location (if any) (note location on site map)

Number of sanitation roll-out containers required:
Location of parking/transportation services, if any:

Type Transport Vehicles (Van, buses, etc.):

Location of security and emergency vehicle parking on site:

Public street barricades/street closures/detours: (note locationsonsitemap).

Temporary Parking, directional Signage needed;

Main emergency vehicle access to site (location — also note on site map):

Location of proposed temporary structures, fences, grandstands, bandstands, judges
stands, bleachers, hospitality tents, booths, etc.; (note on site map)

Number and proposed location of vendors, concessions and/or Sponsor/Promoter(s)
stands (note on site map):

Number and location of static/mobile displays (note on site map):

Location of event steff management (headquarters):

Staf¥ Uniform Identification:

Main sound system location:

Number and location of special activities (launching sreas, animal atractions,
amusements, car shows, parade coutes, competition courses, ¢to.):

Page 4



(J  Number and location of temporary signs/banners:

[d  Number and location of promotional visual effects:

N | Watercrafl:

Q  Aircraft:

(. Types & Location of On-Site Advertising (banners, balloons, posters, flyers, air
structures, signs, etc.):

L) Date(s) and times of setup/breakdown:

Name(s) and Type of Musical Bands to Perform (dates & times of performances):

3  Noise Abatement Requirements:

( Q) Adjoining Properties Impacted (Notification needed?):

Q) Location, Dates and Times for Alcohol Ordinance Open Container Waiver:

L3 Alcohol Sale Requirements (Temporary license, commercial establishment license, etc.):

[ Handicapped Accessibility:

d Outstanding Fzes: £
02 Site Dlag Sketsh
ol

31 {eX 3 Cortificate of Bzemption,

k]

5
]

4]

Ry




o~ Nonprofit Articles of Incorporation AND Charter AND Mission Statetnent

Financial Statement (last audit period)

Consent Letter (event property): property owners on which Special Event location is held
(if not held on city property)

Fire resistive rating certificates (tents, fabric, etc.,)
Schedule Fire, Building/Electrical Inspections
Schedule Pre/Post Sanitation Inspections
Example of Special Event vendor permits provided

CO00DO0O ooo

Special Event Certificate of Insurance — City as “Additional Insured™
(if carnival, aircraft or watcrcraft rides are planned, need certificates from those vendor)
List Certificates required:

Required permits (federal, state, local):
Alcohol License (copy)

Additional Meeting Required (Adjacent Properties, Special Events Committee, others)
Musical Band Names/Times

CO0000O0D

LRE-PLANNING MEETING
Name of Special Event/Production: Date
Persons Attending Planning Meeting:

Phone#

Page &



NOTES

POST-EVENT CHECKLIST (Clams A Events Oniy)

Report listing income/expenses of event, showing amount of gross revenues, payments,
net proceeds, and distribution of net proceeds,

Affidavit listing main suppliers (advertising, t-shirts, alcohol and/or soft drink
concessions, paid sntertainment) who have provided goods or services in connection with
the event, stating they have been paid in full, or ifnot, a listing of those suppliers with the
symouat they e swed,

Page 7
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2009 Blue Crab Festival
Operations Plan

Tvpe of Event: Festival

Date: May 22, 2009 through May 25, 2009, The festival officially opens Friday, May 22,
2009 at 1700 hours and closes Monday, May 25. 2009 at 1800 hours.

Location: 100 through the 600 block of Si. Johns Avenue to include Memorial Parkway,

Operations:

Sgt. Reinhold will be the Incident Commander and will be responsible for all operations
during the festival. Sgt. Hawkins will assume command during the hours of 1800 - 0600
hours if Sgt. Reinhold 1s not available.

The Palatka Police Department will provide security and law ¢nforcement needs from
Friday, May 22" (1700 hours) through Monday, May 257 { 1800 hours). There will be 2
minimum of 6 law enforcement officers at the festival at all times, The officers will be
assigned to designated areas to assure proper police presence. The officer’s assigned
areas are as follows:

i00-1800 hours

1 efficer — 200 through 600 block of 5t. Johns Avenue
I officer - 100 through 200 block of St. Johns Avenue
1 officer — Memorial Parkway and City Dock

3 officers — Rove throughout the festival

1800-66G00 hours

I officer — 200 threugh 600 block of 5t johns Avenue
3 officers — 190 through 200 block of 5t Jehns Avenue
i officer - Memortal Parkway ¢ tv Dock

ST ers
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Chiet of Police

Two officers will be assigned to perform night time security from G000 hours through
0600 hours. Sgt. Hawkins will be OIC of night time security. All criminal investigations
will be conducted by officers working at the festival. An incident report will be
completed regarding all reported crimes or suspected erimes that occur at the festival.
Any person arrested at the festival will be immediately escorted (o the command
post and processed at that location.

There will be two briefings a day for all officers assigned to the festival. The briefing
iimes are 1000 hours and 1800 hours and the briefings will take place at the command
post located on South 2™ Street.

Communications: Al officers working the festival will communicate on sherifts per.
The mobile command center will be operational and will be located in the 100 block of
South 2" Sireet. The command center will be staffed with one officer from the Palatka
Police Department. The command center will maintain communication with the Blae
Crab Officials during the festival. The officers working the festival are required to
report to the command center at the start and completion of their tour of duty.

Missing Children/Persons Plan: In the event that a child is reported missing while at the
Blue Crab Festival the following procedures will be followed:
{a) An officer will respond and meet with the person reporting the missing child.
(h) The officer will obtain a detailed description of the missing child and then
broadeast that information to all officers working at the festival.
(¢) The Incident Commander will be notified of the missing child.
(d) All officers working the festival will scarch the area of the festival in an attempt
to locate the missing child.
The initial responding officer will remain with the person reporting the missing
child until the child is recovered.
(7 If the child is not located after the area of the fesiival is searched. the investigation
will be expanded and the department policy regarding missing children/person

()

witl be followed,




=pecial Events:

(a) Fireworks: Ne fireworks are scheduled.

(hy Memorial Day Parade: The parade is scheduled for Monday. May 25" e 1600
hours. The parade reute will be from 1100 St Johns Avenue (o 600 St Johns
Avenue. The officers assigned to work the parade will provide traffic control on
St. Johns Avenue. The following are the assignments for the officers working the
parade:

1 officer — 11™ and St. Johns Avenue
| officer - 9™ and St. Johns Avenue
| officer ~ 8" and St. Johns Avenue

| officer - 7™ and St. Johns Avenue

! officer — 6" and St. Johns Avenue
! officer —~ Leading the Parade

Alcohol Enforcement: The consumption of alcoholic beverages is permitted at the Blue
Crab Festival. The area of consumption is limited to the “beer tent area”. which is located
in the 100 block of St. Johns Avenue. The “beer tent area” inchudes inside the beer and
cntertainment tenis and the side walk that is just owtside of the tents. Any visitor, who 13
consuming an alcoholic beverage outside of the designated area, but in the 100 block of
St. Johns Avenue, will be warned of the violation and be requested to go to the
designated area or dispose of their aleoholic drink. If the visitor is warned of the violation
and continues to consuming the alcoholic beverage in public he/she will be subject to
criminal charges as defined in Palatka’s City Ordinance.

The officer assigned to the 100 block of St. Johns Avenue will suictly enforce the above
mentioned issue. Any visitor who is cutside of the 100 block of St. fohns Avenue and 18
in possession of an cpen alcoholic beverage will be requested to dispose of the beverage.
If he/she continucs to consume the alcoholic beverage he/she will be subject to criminal
charges as defined in Palatka’s City Ordinance, Only alcoholic beverages sold at the
festival will be permitted fo be consumed in the designated area.
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Unusual Occurrences: The Palatka Police Department’s policy regarding unusial
oecurrences will be followed in the event that any such incident oceurs. The command
center located in the Frank George Apartments parking lot will be the primary staging
ares for any such incident. In the event that the parking Iot of the Frank George
Apartments can not be used as a staging area the OIC will designate an alternate location.
The incident commander (Sgt. Reinhold/Sgt. Hawkins) at the Blue Crab Festival will
assume command of any type of unusual occurrence that occurs at the festival.

Additional Information:

Putnam County EMS will he on-site during the duration of the festival.
The Putnam County Sheriff's Office has commitied two deputy sheriffs to the festival
during all times of operation. The iwo deputies are included in the police department's

staffing,
The designated landing zone for a medical helicopter is the grassy area near the boat
ramp.

Four-wheelers and bicycles will be used by police for transpertation during the festival.
No four-wheelers will be driven on St. Johns Avenue, First Street or sMemorial Parkway.
Class B uniform will be worn by all officers unless the officer is riding a bicycle.

The City of Palatka Streets Department is responsible for providing cones and barticades
for the festival.

The following roads will be closed during the festival:

100-600 St. Johns Avenue

1*! through 6™ (St. Johns Avenue) from Reid Street to Oak Street

Memorial Parkway

200 block of Laurel Street

City boat ramp and parking lot

An after action report will be completed and forwarded to Commander Fells at the

completion of the festival.

Seraeant Jcott Heinhold Page dof 4




Palatka Polica | g rariment
110 Morth ‘é‘i*ﬁ roet

Date: March 17, 2009

To: Commander Fells

From: Sergeant Scott Reinhold

Subject: Blue Crab Fastival Security Fee

Friday May 22. 2009

4 PPD officers 1800-0000 hours - 24 hours ¢ 8.00 par fiour = /52,00
2 PCSO Deputies 1800-0000 hours

Saturday May 23, 2009

5 PPD officers 0000-0600 hours ~ 12 hours (Might Security)
4 PPD officers 1000-1800 hours — 32 hours

2 PCSO Deputies 1000-1800 hours

5 PPD officers 1800-0000 hours ~ 30 hours

2 PCSO Deputies 1800-0000 hours

Sunday May 24, 2009

2 PPD officers 0000-0600 hours — 12 hours (Night Secuiity)
4 PPD officers 1200~1800 hours — 24 hours

2 PCSO Deputies 1200-1800 hours

5 PPD officers 1800-0000 hours - 30 houis

2 PCSO Deputies 1800-0000 hours

Monday May 25, 2009

2 PPD officers 0000-0600 hours — 12 hours (Nighi Securily)
7 PPD officers 0900-1800 hours - 27 hour's

2 BOSO Deputies 0900-1800 hours




Palatlea Police Departiment Securily Fse

203 hours X $18.00 per hours = 53654.00

The above list is the minimum staifing that the police department will
provide during the festival. Additional officers may be assigned 1o the

fastival if needed.

Sergeant Scott Reinhold Page 2 of 2
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To:

From:

Date:

Re:

MEMORANDUM

City Commission
Jeff Norton, Special Events Coordmator & Parks Supervisor
April 2. 2009

2009 Blue Crab Festival: May 237-25% 2009

Attached please find the Special Events Permit Application for the above referenced event.
Staff’s recommendation is as follows:

I.
2.

#

o

ieh

Special Event Permit Fees established at $600.00 a Class A event.

Request: to close boat ramp at the Riverfront Park from 5:00 p.m. Friday, May 22 to 5:30
p.m. Monday, May 2235,

Will work with the police department to provide police & security & traffic control for
Saturday. May 24 to Monday, May 26. Police Fees have been established at 179 man-
hours X $18&Mhour = §3,222.00.

Request Street Closures: St. Johns Avenue from 6 Street to Memorial Drive, Short

L aurel Streat Zﬁdﬁ 3“{ ﬂfh@ S‘h? & 67 Streets from Oak Sireet to Reid Street.

Blue crab Committee will notify all within 1500 feet in regards to this event.

Moise ordinance waiver for: Saturday, May 23 from 10 a.m. to 11:30p.m; Sunday, May
24 from 12:30pm to 11 p.m.; Monday, May 25 from 10 a.m. to 5:30 pm.

Alcohol waiver for: Saturday from 12p.m. to 11p.m.; Sunday from ipmto Hlp.m.;
Monday from 1Zp.m. to 5:30 pm.

Sanitation: 75 green roll out containers X 515,00 per container = 31,125 00

7% 0 i B o . - L S 8 g E o 7% 1
Deodorizer Feer 2 gallons (g 315.00/a, = 30,00

et it Bt Do Emme soil? bome A4 OF
Vol Specinl Dvent Permit fees will ber 497



Special Events Minutes for 3/11/09

Present: Ke'Ondra Wright- Parks, Jeff Norton- Parks, Mark Lynady- Fire Department,
Debbie Banks- Building & Zoning, Betsy Driggers- City Hall, Sam Deputy- Downtown
Palatka Inc., Scott Reinhold- PPD, Marshall Fulghum- Blue Crab Festival, Denise Aiken-
Arts Council, Gregg McGilloway- Rudder Club, Larry Starling- Wolfson’s Children
Hospital Bass Tourna., Randy Porter- Fire Department

Special Events Minutes:

Rudder Club 56™ Annual Mug Race Permit # (9-04
% No changes form last year (2008)
% Police to park decoy cars at the riverfront and will also schedule extra patrol the
area.

St. Patrick’s Day Parade/Downtown Palatka Inc Permit # §9-12;
% Security in the front and at the end of the parade
£ 2 officers assigned to the parade and also PSA will be at the major intersections
% 6 cones at each intersection. (2™ Street to 10" Street)

Wolfson Children Hospital Bass Tournament Permit # 9-15
% Inspections will be Wednesday May 13 at 2pm. Meeting at the concession stand.
% Officer Scott Reinhold will be getting the OPS Plan together and submit to
Ke’Ondra Wright Parks Dept. when finished.
Rarricades for the closing of the City Dock.
Noise variance from the City Commission

&, &
“h b

Blue Crab Friday Nite Party & Festival Permit # §9-12; 09-13

% No Fireworks at the Friday Nite Party
Fridav Nite Party is the same as last year's (2008)
Marshall will get a map and the name of vendors prior to the walk through
The OPS Plan will be done at the end of March no later than the beginning of
April. Officer Scott Reinhold
Parade will be on Monday May 25, 200
P , ,
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: APPLICATION # [ /5
{circle one below) ——

CLASS A PERMIT ~ Filing Deadline: 90 days prior to event
CLASS B PERMIT - Filiag Deadline: 30 dwys priar to event

CITY OF PALATKA
APPLICATION FOR USE OF PARKS, RECREATIONAL
RIVERFRONT PARK AND OTHER ARFAS WITHIN THE CITY LIMITS

| NAME AND ADDRESS OF APPLICANT /ORGANIZER
BLUE CRAB FESTIVAL OF PALATKA, LLC.

P.O0. Box 1351 Palatka, FL 32178

CONTACT PERSON _Marshall Fulghum TELEPHONE 325-8816
(386) 325-4406 FAx# (386) 312-9806
2, NAME AND ADDRESS OF PERSON, CORPORATION OR ASSOCIATION SPONSORING THE ACTIVITY,
IF DIFFERENT FROM ABOVE .
Same as above
CONTACT PERSON TELEPHONE
FAX #

2009 Blue Crab Festival

3, DFESCRIPTION AND/OR NAME OF PROPOSED ACTIVITY

DATE & HOURS OF DESIRED Usg: _May 23-25th 2009 6:00 am - 5:00 pm

PORTION FOR WHIC Pakggssl N IS D IRED 'PIMW*‘MT"; Gazsbo omure ete,
: City Dock, gphi eager, Fﬁ {6t + Memoria ar wéjirt?dm “e)
N Riverfront Park

$. sswﬁfmormcwnmm«rmmcz 200,000 +/- ( over 3 days )

7. NUMBER AND TYPE OF AUXILIARY VEHICLES/EQUIPMENT Same as last year.

PAEN

8. ARTICLE IV SPECIAL EVENT ORDINANCE: FEES
CLASS A e 310000 up to w,moinauexmewdayfplusminnmammpmﬁmwmm Fla rate)
e $150,00 19,000 — 40,000 In attendance per day (plus tax in ot 8 non-profit at current Fla raze)
® 325050-40,%0——33,%0inaﬁmdama;wday{phmmxinnmamn«mﬁtate&mmmm}

<LAZ8 B $75.00 per day (plus 1sx in nota non-profit at current Fla mate)

Any peivate sotity businena(ies) whe are helding & Suuction on private groperty that impacts neighboring buainesaen/residents within
tne Clty limis and, impaces City services will be assessed a fog zmount Acoordingly.

- 2
T syen [ T w H 5 FEy N .
Hurpber of Davs 5 o Ragalved (e Moy Theslk Poolosed?
S e o
THER B Fren will be dutermiingd o e pERaERCRSTETE meeting with Yee cegmnizers suud e o By Lermrtnent Hessds,
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Sec. 50-14S. Any person or organization granted permission shall be bound by all park/city rules and regulations and al
applicable ordinances as fully as though the same were inserted in this document, except for such rules and regulations S may
be waived by such document or the City Commission,

Sec. 50-146. 'Ihepemonorpersonsmwhompcmimion!h-uuofchypmpenyishamdshdlbeﬁabkforwhu,dwm
immysusm‘nadbymypasonwimsoeverbymsmofﬁamgﬁgemofmepummmlnwhommmﬁmshaﬂ
have been issued, Eveatliabi!ityinmmm,nnmingﬂwCityofPahthasunaddiﬁomlinsmvd,ismquimdpﬁarmpubﬁc
events. Event liability insummmmingthe(}ityoﬂ’a!m asauaddiﬁmmiinsnmdina!mmquimd ifsprmhm&ng
p&eﬂﬂwiﬂhm&zﬂlymdﬂwmofc&yse:ﬁm ‘

ARTICLE V NOISE, CONTROL See, 30-101 - 30-109: Permission for use of city property does not 8rant an sutomatic
éxemption to exceed maximum allowable noige lovels. Complaints of adverse effocts upon the community or surrounding

mighbmhoodmaymsuhinmokﬁxgpem‘mhuformofCinmtyhrﬁhwﬁmy.

10. CERTIFICATION: I HAVE READ AND UNDERSTAND THE ABOVE CONDITIONS UNDER WHICH THE
CITY OF PALATKA HAS GRANTED PERMISSION FOR USE OF THE ARFA DEFINED ON PAGE ONE, OF

T )
January 26, 2009 2 2@{?&*“’”‘”

DATE SIGNATURE OF APPLICANT
APPRO 4 QD;
ALLEN R BUSH DATE
CITY MANAGER
CHIEF OF POLICE DATE

RETUBRN TO: COPIES TO: Lity Clark

Lty o Polics Departmens Chmnhe

g Fire Departmoant Keep Pops
tafin Paturln 13

My Murplhy,

PRI A s s sy peme s o T T
HE FARKS DEBAR TMENT AL BES IR L
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KAREL N FLAGG
MAYGR-COMMISSIONER

SLWIN O, ~WOrBDY ™ BOYNTON. &
CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

RUBY M, WILEIAMS
FINANLUE i3RECTOR

GANY 5. GETCHELL.
CHELE OF POICE

¥ LAWSON BROWN
25T MAYOR - COMMISSIONER

dAMES NORWOOD, IR,
COMMISSHONER

ALLEGRA KITCHENS .
COMMISSIONEIR MICHALRL LAMBERT

CHEEF R DE]L

" DUNALD B HOLMES
Repudar meering 2ad und 4th Tharsdeys cach mont at 6080 po CITY ATTORNEY

Special Events Vendor Requirements

1. A 12ft clear area must be maintained in front of each vendor site. This clear
area will allow for the passage of emergency response vehicles.

2. Temporary vender tents and/or canopies of 200sf or less and without food
preparation are exempt from fire retardant requirements. Tent stakes, guy
ropes, ¢tc will be clearly marked with a visible warning, i.e. flag, barricade tape,
or protective cap.

3. Temporary electrical cords and hoses will not cross any street and where
crossing sidewalks, will be protected and pose no trip hazard. ill electric will be
GFIC protected. NFPA 70

4. A 44" accessibie clear path maintained on all city sidewalks. FBC Ch. 11.

3. Generators will be located to the rear of a vendor space, have a fire extinguisher
and be sound deadened.

Food YVenders

1. Al food venders must have a minimnmm of a ZA-10BC fire extinguisher
surrently certified and tagged by a iicensed extinguisker company. (Tag showing
Ipspection within 1 year of event date.)

2. ”‘J%é@g‘ Zeep £ *ﬂgge in addition to the ABC extinguizher, must 2lse bave o B-Class

s cortifizd and tepeed by 3 Heensed sxtinpuivher company.
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laden vapors will also be required to have 3 hood and suppression system

installed in accordance with NAPA 96.

5. The Department of Business and Professional Regulation will inspect all
venders prior to opening for business. Event Staff will coordinate the overall
inspection time,

Exceptions:
a. Non-profit organizations. The vender must have a State of Florida

Tax Exemption Certificate, issued in the name of the vendor on site.
b. Venders selling food items not prepared on site, i.e. pre-packaged.

Vender RV Camping

1. Temporary camping with motor homes, 5% wheels and travel trailers is
permitted in coordination with the event staff. No tent camping is aliowed.

2. Under NO circumstances will any gray or black water be dumped, except in
to a proper disposal facility (At this time the City of Palatka does not have a
disposal facility within the city). Unauthorized dumping will be met with
stiff penalties and expulsion from the event.

3. Parking of RV campers will insure that ao drivewsy, street or parking lot is
blocked or sbstructing traffic.

4. Campers will be locked whex not gecupied.
5. Permission tc conaeet to utilities will be only be authorized by event staff.

§. A placard issued by the event staff will identify vender RVs,
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PLANNING MEETING
PRE-EVENT ASSESSMENT LIST

To be completed by Special Events Coordinator
Mesting Date: Special Events Coordinator:
Event Classification:
K Site Sketch Provided Class A |
Tentative Schedule of Events Class B |
Class C .

To be completed by applicant with typewriter or print legibly in dork ink.

Name of Special Evant/Production: 2009 Blue Crab Festival

21st Annual Blue Crab Festival

Type of Event:

Type of Evemt Activities (concerts, street dances, races, contests, competitions, regattas,
{ arts/crafts displays, still'motion picture production, etc. — attach sepaerate listing if necessary)

Arts & Crafts, Concerts, food & commercial display vendors
carbival, aantique show, beauty contest.

Location of Evenr: St. Johns Avenue, Memorial Parkway, 100 Block

Amphetheater, City Dock, Riverfront Park
Requested dates and times of events (not including set-up and tear down):

Date Day Begin End
BvemtDay i _05/23 Saturday 6:30 BAM/pr 12:00, 3,
EventDay2 _05/24 Sunday 11:00 angpm 11:00,5 000
EventDay3 05/25 Monday 11:00 AMgpng 5:00 Plyoas
Event Day 4 AB/PM AMPM
Sef-up for event will begin on (Datey  Monday 05/18 12 (Hime) 9:00 am

dondzy U5/25 st (timey 5730 FH

i
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Crab Festival of Palatka, LLC.
Event Sponsor/Organization___ > "¢ €72 '

Name of Promoter; Blue Crab Festival Tax Exempt No.:

Fee Worksheet (20 be completed by Special Events Coordinator)

“Cluags A” Event “Clnss B” Event
Daily Fees (see e uchedule)S_ Dully Fres $75.00/duy
Security Fees @ $18.004w/officer Security Fees @ $13.00hr/o e
Gireen Containet Foey @ 15.00/container Green Container Feos @ $15.00/container
Refuriable Deposit §300.00 Public Werla Employses @ 510.00/1x
(oo charge during noriiel working hours)
s T
Special Event Pecmit Fees $ 200 perdayx i days s 00,00
Law Enforcement (City) s — o
Police Offices(s) $ 18.00 perhourx_/ 7~/ hours $ 0, 22t
# of personnel Total # of hours
ined. G Ars. guewigiv Sec ity regudted
Publle Works Services (Clasa B only — no charge durlng fegular working bours)!  ©
Parks Pemonnel # x_ .  hrs @ % 10.00 perhowr s
Sapitation Perzomel  # x hes, & $ 10.00 per hour $
Utlities Digt, Personnel # x hrs. @ § 10.60 per hour 5
Sanitation Equipmnent Fon i 5» 5% e .
# grean roll-out containers of containers ¢ x § 13.00 per conminer 8 i i R4
Addidoral Charges (1)
?i}i{}’é{}!; Zar E’tqé,gxi g;} fg}ffsﬁf g;’:" Eﬁ";‘i’}»-} 5{&5}3 S____Méj
s O LT A S}
Refundable Deposit £300.00 Required? {gircie one) You ey s _

ik
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To be completed and submisted by applicant prior to meeting with city staff,
City staff will amend checklist as necessary.

APPLICANT INFORMATION:

Neme: Olits (b Fisha]
Telephone: [ 27, /07 Faxi 5o dm Cellular:
Address: (4. Aoy [55] ?f’ffﬂ% L, £

Name:
Telephone: Fax: Cellular:
Address:
Other contacts/Keyholders: |
Name: JH AL Fitidhr Te e S45- 58/ 7
Cellular: : Fax:
Name: (- Mg Telephone: _Z24 ~ (/007
Cellular: _ Fax:
- Esﬁmatad?eakNumberomepams(mhdayofwm) Day 1_50 o0
Day2 5() sl Day 3_s{ i Day 4 Day 5
( 5j 2  Type of special effects to include pyrotechnics, explosives, discharging weapons,
kazardous materiels and/or incendiary devices to be used ;
w L0 ALA

1  Number and proposed location of fire protection services: “fr--

e g F o b
d  Inspection{s) — Date and time requested: /7 B8 é’}ﬁ;‘ 82)H

L3 Emergency medical services: Ambulance Location(s) (nﬁw on site map):

Mumber of EMS Personnal required:

irsr and proonsed location of portable tollets:  (note location on sl nap)
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Camival location (if any) (note location on site map) Hiirbmnt VK

Ureos

* éf?%? spe o i‘& P 5/‘?4;
Number of sanitation roll-out containers required: wil moaal Lye ¥ fiafgi‘) >
fég

£,

Location of parking/transportation services, if any: r0rl [ norel + [Hiny

Type Transpott Vehicles (Van, buses, etc.):

Location of security and emergency vehicle parking on site: SE;’%Q b lopen] & ilim-

el D

Public street barricades/street closures/detours: (note locations on site map)
(0 Sreed - Merggugl baye, 709 389 b Sih (g 4™ mag Sl

Temporary Parking, directional Signage needed:

Main emer, vehicle access to site (location ~ also note on site map):
"Rt Ll b Mogaaal St

Location of proposed temporary structures, fences, grandstands, bandstands, judges
m% bleachers, hospitaljty tents, s, etc.; (note on site map)
(8¢ o Wemerad buge i @ﬁ"gﬁf}f

Number and proposed location .of vcndg{s, concessions and/or Sponsor/Promoter(s)
saands (note on site map): _S] . Jrhn Vi ap.

Number and lacation of static/mobile displays (aote on site map):_.\/ / iR

Location of event staff management {headquarters):
Staff Uniform Identification: . 0 0F “niks Lol ] (i
7
Main scund system location: & Dirios fpvent tind - PTG AL G ] Dve,

of special sotivities Jsunching wreas, animal aeuctions,
: s, compelition courses, ot i




L A R R "]

(:\ L3 Number and location of temporary signs/banners: ¥ /}1(1/5
[J  Number and location of promotional visual effects: .| i
| Watercraft: Y/ sg ?E
O arcrte_ (100 DOL fion
7
- Types & Location of On-Site (banners, balloons, posters, flyers, air

structures, signs, etc.): _/0.00043 - Qegsﬂg’%’;ﬁ iv %Jﬁféi

Date(s) and times of setup/breakdown: Fri é“éﬁw Mgy 934 nogn - Moadaes
A1) ifé;%h Ao (000 i ;

Namc(:é)i?d Type of Musical Bands to Perform (dates & times of performances):
Naiseth)

L
Noise Abatement Requirements: 7 L5

¢ D Adjcining Properties Impacted (Notification needed?): __\//

() Location, Dates and Times g:r Alcohol Ordinance Open Container Waiver:
L = Miehyial
Lridads., M, G400 md Ban Ihon

3 Ai{:zhoi Sale Requmcnts (Temporary license, commercial establishment license, etc.);
e o Elog,

L1 Handicapped Accessibility: ; 25




Nouaprofit Articles of Incorporation AND Charter AND Mission Statement

Financial Statement (last audit period)

Consent Letter (event property): property owners on which Special Event location is held
(if not held on city property)

Fire resistive rating certificates (tenty, fabric, otc.)
Schedule Fire, Building/Electrical Inspections
Schedule Pre/Post Sanitation Inspections

Example of Special Event vendor permits provided

0 d000 ocoOoo

Special Event Certificate of Insurance — City as “Additional Insured”
(if carnival, aircraft or watercraft rides are planned, need certificates from those vendors)
List Certificates required:

Required permits (federal, state, local):
Alcohol] License (copy)

Additicnal Meeting Required (Adjacent Properties, Special Events Committes, others)
Musical Band Mames/Times

JO0o0o0ooao

Name of Spscisi Event/Production: Dt

Persors Aftending Planning Mesting:

Same Qevresenting Postion Plhmesdt
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NOTES
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ST (Clans A Eventy Only)

Report listing incorpe/expenses of event, showing amount of gross revenues, sayments,
et proceeds, and digtribution of net proceeds.

Affidavit lsting main zmppliers {advertsing, f-shirts, alcohol andior soft doink
id enterminment) who have grovided goods o ssrvicss I conneetion with
gig »,5%%?}’ nave beon ;:Z%’gi“g tFi J ,aﬁ; of i not, 2 ,4@&@ of thoge ﬁa?gfzgg Wity o
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2009 Blue Crab Festival
Operations Plan

Twvpe of Event: Festval

Date; May 22. 2009 throngh May 25, 2000. The festival officially opens Friday. May 22
2009 at 1700 hours and closes Monday, May 25. 2009 at 1800 hours,

Location: 100 through the 600 block of St. Johns Avenue to include Memorial Parkway.

Operations:

Sgt. Reinhold will be the Incident Commander and will be responsible for all operarions
during the festival. Sgt. Hawkins will assume command diring the hours of 1800 — 0600
hours if Sgt. Reinhold is not available.

The Palatka Police Department will provide sceurity and faw enforcement needs from
Friday, May 22" (1700 hours) throngh Monday. May 25™ (1500 hours ). There will be 7
munimum of 6 taw enforcement officers at the festival at all Hmes. The officers will be
assigned to designated areas to assure proper police presence. The officer’s assigned
areas are as follows:

1000-1800 hours

I ofticer — 200 through 600 block of St. Johns Avenue
I officer — 100 through 200 block of St. Johns Avenue
I officer - Memoral Parkway and City Dock

3 officers — Rove throughout the fesival

L300-0000 hours
| officer - 200 through 600 block of St. Jehns J\venue
: officers — 100 through 200 block of 51, Inhns Avepue

A gy

Pofficer -




Two officers will be assigned to perform night time security from G000 hours through
0600 hours. Sgt. Hawkins will be OIC of night time security. All eriminal investigations
will be conducted by officers working at the festival, An incident report will be
completed regarding all reported crimes or suspected crimes that occur at the festival,
Any person arrested at the festival will be immediately escorted to the command
post and processed at that lecation.

There will be two briefings a day for all officers assigned to the festival, The bricfing
rimes are 1000 hours and 1800 hours and the briefings will take place at the command
post focated on South 2™ Street.

Communications: Al officers working ihe festival will communicate on sheriffs net.
The mobile command center will be operational and will be located in the 100 block of
South 2™ Street. The command center will be staffed with one officer from the Palatka
Police Department. The command center will maintain communication with the Blue
Crab Officials during the fesiival. The officers working the festival are required to
report to the command center at the start and completion of their wur of duty.

Missing Children/Persons Plan: In the event that a child is reported missing while at the
Blue Crab Festival the following procedures will be followed:
(a) An officer will respond and meet with the person reporting the missing child.
(b) The officer will obtain a detailed description of the missing child and then
broadcast that information to all officers working at the festival.
ic) The Incident Commander will be notified of the missing child.
(dy All officers working the festival will search the area of the festval in an attempt
to locate the missing child.
{¢y The initial responding officer will reinain with the person reporting the missing
child until the child is recovered.
(f) If the child is not located after the area of the festival is searched. the mvestigation
will be cxpanded and the Jepariment policy regarding miseing chilaren/person

e,

will be fol




special Events:

(2) Fireworks: No fireworks are scheduled.

(h) Memorial Day Parade: The parade is scheduled for Monday. May 25M At 1000
hours. The parade route will be from 00 St. Johns Avenue to 00 5t J chns
Avenue, The officers assigned to work the parade will provide traffic control on
St. Johns Avenue. The following are the assignments for the officers working the

parade:
| officer — 11" und St. Johns Avenue
| officer — 9" and St. Johns Avenue
] officer — 8™ and St. Johns Avenue
| officer - 7 and St. Johns Avenue
| officer — 6™ and St. Johns Avenue
i officer — Leading the Parade

Alcohel Enforcement: The consumption of alcoholic beverages is permitted at the Blue
Crab Festival. The arca of consumption is limited to the “beer tent area”. which is focated
in the 100 block of St. Johns Avenue, The “beer et area’” includes inside the beer and
entertainment tents and the side walk that is just ontside of the tents. Any visitor, who is
consuming an alcoholic beverage outside of the designated area, but in the 100 block of
St. Johns Avenue, will be warned of the violation and be requested to go to the
designated area or dispose of their alcoholic drink. Tf the visitor is warned of the violation
and continues to consuming the alcoholic beverage in public he/she will be subject to
criminal charges as defined in Palatka’s Ciiy Ordinance.

The officer assigned to the 100 bicck of St. Johns Avenue will strictly entorce the above
mentioned issue. Any visitor who is outside of the 100 block of 5t. Johns Avenue and is
in possession of 2n open alcoholic beverage will be requested to dispose ot the beverage.
it he/she continues o consume the slcoholic beverage he/she will be subject to criminal
charges us defined in Palatka’s City Ordinance. Only aleoholic beveruges sold at the
fostival will be permitted 1o be consumed in the designated area.

¢




Unusual Occurrences: The Palatka Police Departiment's policy regarding unusual

cecnrrences will be followed in the event that any such incident occurs. The command
cenier located in the Frank George Apartments parking Jot will be the primary slaging
area for any such incident. In the event that the parking lot of the Frank George
Apartments can nof be used as a staging area the OTC will designate an alternate lecation,
The incident commander (Sst. Reinhoid/Sgt. Hawkins) at the Blue Crab Festival will
assume command of any type of unusual occurrence that cccurs at the festival.

Additional Information:

putnam County EMS will be on-site during rhe duration of the festival.

The Putnam County Sherift's Office has committed two deputy sheriffs to rhe festival
during all times of operation. The two deputies are included in the police department’ s
staffing.

The designated landing zone for a medical helicopter is the grassy arca near the boat
ramp.

Four-wheelers and bicyeles witl he used by police for transportation during the festival.
Mo four-wheelers will be driven on St. Johns Avenue. First Street or Memorial Parkway.
Class B uniform will be worn by all afficers unless the officer is riding a bicycle.

The City of Palatka Streets Department is responsible for providing cones and barncades
for the festival.

The following roads will be closed during the festival:

100-600 St. Johns Avenue

1" through 6™ (St. Johns Avenue) from Reid Street to Oak Street

Memorial Parkway

200 block of Laurel Street

City boat ramip and parking lof

An after action report will be completed and forwarded to Commander i-eils at the
completion of the festival.




sMomaor,

Date: March 17, 2009

To: Commander Fells

From: Sergeant Scott Reinhold

Subject: Blue Crab Festival Security Fee

Friday May 22, 2609

4 PPD officers 1300-0000 hours - 24 hours
2 PCSO Deputies 1800-0000 hours

Saturday May 23, 2009

2 PPD officers 0000-0600 hours — 12 hours {Night Security)
4 PPD officers 1000-1800 hours ~ 32 hours

2 PCSO Deputies 1000-1800 hours

5 PPD officers 1800-0000 hours - 30 hours

2 PCSO Deputies 1800-0000 hours

Sunday May 24, 2009

2 PPD officers 0000-0600 hours — 12 hours (Night Security)
4 PPD officers 1200-1800 hours - 24 hours

2 PCSO Deputies 1200-1800 hours

5 PPD officers 1800-0000 hours — 30 hours

2 PCSO Deputies 1800-0000 hours

Monday May 25, 2009
2 PPD officers 0000-0600 hours — 12 hours (Might Security)
3 PPN otficars 09001300 hours - 27 hours

2 BCED Deputles 0900-1800 hours
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The above list is the minimum staffing that the police department Wil
orovide during the fastival. Additional officers may be assigned o the
fastival if needed.

Sergeant Scott Reinhold Page 2 of 2
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To:

From:

Prate:

Re:

MEMORANDUM

City Commiasion
Jeff Norton, Special Events Coordinator & Parks Supervisor
April 2, 2009

2009 Wolfson Children’s Hospital Bass Tournament; May 13" thru May 16", 2009

Attached please find the Special Events Permit Application for the above referenced event.
Staff’s recommendations is a follows:

1.
2.

ey

Riverfront Fees established at $200.00

Request to close boat ramp at the Riverfront Park from Friday, May 15", 6:00p.m. 10
6:00 p.m. Saturday May 16™ .2009.

Will work with police department to provide police & security & traffic control for
Saturday, May 16" 2009, Police fres have been established at 83 man-hours X $18/hour
= $1,494.00.

Mr. Larry Starling will notify the Church in regard to this event.

. Noise ordinance waiver for: Saturday May 16, 2009 from 6:00 a.m. to 7:00 a.m.

Total Special Event Permit fees will be: $1,694.00



Special Events Minutes for 3/11/09

Present: Ke’Ondra Wright- Parks, Jeff Norton- Parks, Mark Lynady- Fire Department,
Debbie Banks- Building & Zoning, Betsy Driggers- City Hall, Sam Deputy- Downtown
Palatka Inc., Scoit Reinhold- PPD, Marshall Fulghum- Blue Crab Festival, Denise Atken-
Arts Council, Gregg McGilloway- Rudder Club, Larry Starling- Wolfson’s Children
Hospital Bass Tourna., Randy Porter- Fire Department

Special Events Minutes:

Rudder Club 36 Annual Mug Race Permit # 09-04
4 No changes form last year (2008)

% Police to park decoy cars at the riverfront and will also schedule exira patrol the
area.

5t. Patrick’s Day Parade/Downtown Palatka Inc Permit # 09-21:
% Security in the front and at the end of the parade
% 2 officers assigned to the parade and also PSA will be at the major intersections
# 6 cones at each intersection. (2™ Street to 10™ Street)

Weifsun Children Hospital Bass Tournament Permit # 09-15

Inspections will be Wednesday May 13 at 2pm. Meeting at the concession stand.
Officer Scott Reinhoid will be getting the OPS Plan together and submit to

Ke Ondra Wright Parks Dept. when finished.

7

s Barricades for the closing of the City Dock.

2

< Noise variance from the City Commission

6
o

0

3

3,
*

&

Blue Crab Friday Nite Party & Festival Permit # 69-12; 09-13
% Mo Fireworks at the Friday Nite Party
% Friday Nite Party is the same as last year's (2008)

# Marshail will get a map and the name of vendors prior to the walk through

#%  The OPS Plan will be done at the end of March no later than the beginning of
April. Gificer Scott Reinhold

¥ 2&1?”2&52,, will be on ﬁgé’f{i{ééf %“f{h EARFAY;
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CLASS A PERMIT - Filing Deadline: 90 days prior to event
CLASS B PERMIT - Filing Deadline: 30 days prior to event

L CITY OF PALATKA
APPLICATION FOR USE OF PARKS, RECREATIONAL AREAS,

1. NAME AND ADDRESS OF APPLICANT/ORGANIZER
Wolfson Children's Hospital Bass Tournaments
Larryv or Linda Starling, 3230 Callie Lane, Green Cove Spgs, FL 32043

CONTACTPERSON Larry or Linda Starling TELEPHONE_ (904) 291-0833

P. 0. Box 5964, Jax., FL 32247 FAX#_(904) 398-985¢

IF DIFFERENT FROM ABOVE

Same

CONTACTPERSON Sane — TELFPHONE
FAX #

3, DFSCRIPT]ONAND/ORNAMEOFPROPOSEDACTTVITY Open Boat Bass Tournaments

‘(/ DATE&HOURSOFDES;REDUSE: May 13, 2009 thrg May 16, 20009 (24 hrs.per dayv)

. PORTION FOR WHICH PERMISSION IS DESIRED (City Dock, Amphitheater, Gazebo, Road Closure etc.)
. Entire Park (City Docks, Amphitheater, Gazebo, Concession Starnd)

""6. EST’IMATEGFANT!CIPATEDATTENDANCE 2000-3000 on Saturday, May 16, 2009

7. NUMBER AND TYPE OF AUXILIARY VEHICLES/EQUIPMENT 1 Weiph-in Ty ailer
400-500 Trucks & Bass Boat Trailers (Sat.only}

8. ARTICLE IV SPECIAL EVENT ORDINANCE: FEES
CLASS A: ——  $100.00 up 1o 10,
. 3150.00 10,000 — 40 000 in attendance per day (plus tax in not a non-profit at current Fla rate)
&7 $200.00- 40,000 — 80,000 in attendance per day (plus tax in not a non-profit at current Fla rate )
CLASS B: ——  575.00 per day (plus tax in not a non-profit at current Fla rate)
Any private entity. business(es) who are holding a function on private property that impacts neighboring businesses, residents within
the City Iimits and, impacty City services will be assessed a fee amount accordingly.

Nurmnber of Days Fee Required {You Moy e 080K Bnelogad?

3, OTHER COSTS . Soegs will be determined at e PrE-Issessment meeting with the Seganizers and the City Departnent Heads

REQUIRED oy fishing tournaments With 70 hoats op o
TEANIZERS are Feruired fg wrange for suxiliary yohicle frpiter

ATangements oy solic




il T INFORMATIO

*,. THIS FORM IS INTENDED FOR RESERVATION PURPOSES ONLY AND DOES NOT CONSTITUTE PERMISSION FOR USE:
{; DISALLOWED UNDER PALATKA'’S MUNICIPAL CODE, PERMISSION GRANTED FOR USE OF PUBLIC PROPERTY COVER!
v MUNICIPAL PARK AREAS AND OTHER AREAS WITHIN THE CITY LIMITS, IT DOES NOT INCLUDE PERMISSION T¢

CLOSE PUBLIC STREETS OR HINDER PRIVATE PROPERTY. Organizers are required to contact the Palatka Parks Departmen

cvents. Event liability insurance naming the City of Palatiy as an additional insured jg also required if a private event is taking
place that will impact the City and the use of City Services, ‘

February 5. 2009 dfh«—(i) j -&;[‘*—%

DATE SIGNATURE OF APPLICANT 2/
APPROVED:;
M&-“
ALLEN R. BUSH DATE
CITY MANAGER
CHIEF OF POLICE DATE

RETURN TO: COPIES TO-: City Clerk

City of Palatka Police Departmens Chamber of Commerce
Parks Department Fire Departreng Heep Putnam Heantith]
IBT N 2™ Sernes Sanitation Desariment Pafatka Daily Mews
Palatka, F1. 193 7 Downtown Palsths ine. Mary Murphy, WebMagtar
IR ADDITIONAL INFORMA TIgN PLEASE CALL THE panxs DEPARTMENT AT 186-329.0199)




TRAMEL Y, FLAL

MAYOR-COMMISSIONER

TV N O UVOUDY T BOY NTON, .
CITY MANAGER

BIETSY JORDAN DRIGLERS

MARY LAWSON BROWN CTFY CLERK o

YICE MAYOR - COMMISSIONER
RUBY MVLWILLIAMS
LAMES NORWOQOD, JR. FINANCE DIRECTOR

COMMISSHONER GARY S, GETCHELL
i CHIEF OF POLICE

“LLEGRA KITCHENS
COMMISSIONER

AECHAEL LAMBERT
CHIEF FIRE DEPT,

- 3 BONALD E, HOLMES

Regicdar mecting 2nd and il Tharsdays eacl sonth ar 6000 pom, CITY AFTORNEY

Special Events Vendor Requirements

1. A 12ft clear area must be maintained in front of each vendor site. This clear
area will allow for the passage of emergency response vehicles.

2. Temporary vender tents and/or canopies of 200sf or less and without food
preparation are exempt from fire retardant requirements. Tent stakes, guy
ropes, etec will be clearly marked with a visible warning, i.e. flag, barricade tape,
or protective cap.

3. Temporary electrical cords and hoses will not cross any street and where
crossing sidewalks, will be protected and pose no trip hazard. All electric will be
GFIC protected. NFPA 70

4. A 44” accessible clear path maintained on all city sidewalks. FBC Ch. 11.

5. Generators will be located to the rear of a vendor space, have a fire extinguisher
and be sound deadened.

Food Venders

i. Al food venders must have a minimum of a 2A-10BC fire extinguisher
currently certified and tagged by a licensed extinguisher company. (Tag showing
inspection within 1 year of event date.)

2. Vendor deep frying, in 2ddition to the ABC extinguisher, must alse have 2 X-Class

82

ectinguisher carrently certified and tagged by a Heensed sxtinguisher company.

tents or canopies ased for o
w,f%@é in aceordance wit %g MEPA L




CITY OF PALATKA

PLANNING MEETING
PRE-EVENT ASSESSMENT LIS T
To be completed by Special Events Coordinator
Meeting Date: Special Events Coordinator:
Event Classification:
[ Site Sketch Provided Class A 3
Tentative Schedule of Events Class B M |
Class C |

To be completed by applicant with typewriter or print legibly in dark ink,

Name of Special Event/Production; The Twentieth Annual Wolfson Children's
Hospital Bass Tournament

Type of Event: Open Boat Bass Tournament

Type of Event Activities (concerts, street dances, races, comtests, competitions, regattas,
arts/crafts displays, still/motion picture production, etc. — attach separate listing if necessary)
Tournament Launches aND Weigh-ins

Location of Event: Palatka City Docks, entire waterfront park

Requested dates and times of events (not including set-up and tear down):

Date Day Begin End
EventDay 1 _5/14/09 Thursday 4:00 EMIPM_4:00 AmghD
EventDay2 5/15/09 Friday 4:00 é§§PN{ 4:00 Aﬁﬁf&ﬁ
EventDay3 _5/16/09 Saturday 2:00 Ni_ELQEJMMd§Q>
Event Day 4 AM/PM __ AM/PM

[ [P e
Coat{tmney O OU




Event Sponsor/Organization

{ Name of Promoter: Tax Exempt No.:

Fee Worksheet (10 be completed by Special Events Coordinator)

“Class A” Event “Class B” Event
Daily Fees (see fee schedule) § Daily Fees $75.00/day
Security Fees @ $18.00/hr/officer Security Fees @ $18.00/hr/o ficer
Green Container Fees @ 15.00/container Green Container Fees @ $15 00/container
Refimdable Deposit $500.00 Public Works Employees @ $10.00/hr
(no charge during normal working hours)

Special Event Permit Fees 5 .g& Perdayx | days

Law Enforcement (City)

Police Officer(s) $ 18.00 per hour x hours s
# of personnel Total # of hours

Public Works Services (Class B only — no charge during regular working hours)
Parks Personnel # X hrs. @ $ 10.00 per hour 5
Sanitation Personnel # X hrs. @ $ 10.00 per hour 4

({ Utlitfes Dist. Personnel # x hrs. @ $ 10.00 per hour $
Sanitation Equipment Fes

# green roll-out containers of containers X § 15.00 per container b3

Additional Charges (list)

Refundable Deposit $500.00 Required? (circle one) Yes WNo L




To be completed and submitted by applicant prior to meeting with city staff.
City staff will amend checklist as necessary.

APPLICANT INFORMATION:

Name: Larry 1., Starling, Chairman, Wolfson Children's Hosp.Bass Tournam

Telephone: (904) 626-8976  Fax:  (904) 396-9856 Cellular: (00%4) 625-8976
Address: __P. 0. Box 5964, Jax., FL 32247 or 3230 CallTfe Lm, GCS, FL 3204

Name: Linda W. Starling, Sect/Treas Wolfson Children's Hosp.Bass Tourn:

Telephone: (904) 291-0833  Fax: (904) 398-9856 Cellular: (904) 860-1854
Address: P. 0. Box 5964, Jax., FL 32247 or 3230 Callie Ln,GCS, FL 32043

Other contacts/Keyholders:

Name: N/A Telephone:

Ceilular: Fax:

Name: Telephone:

Cellular: Fax:

2 Estimated Peak Number of Participants (each day of event): Dayl 200
Day2 160 Day3 1000 Day 4 Day 5

2 Type of special effects to include pyrotechnics, explosives, discharging weapons,
hazardous materials and/or incendiary devices to be used :
N/A

J Number and proposed location of fire protection services:
N/A

| Inspection(s) — Date and time requested:

3 Emergency medical services: Ambulance Location(s) (ndte on site map);

Number of EMS Personnel required: None

(3 MNumber and proposed location of sortable toilets: {note location an site map)
A9 plus | Handicapped-various locations around park
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Carnival location (if any) (note location on site map) N/A

Number of sanitation roll-out containers required: we will supply trash boxes

Location of parking/transportation services, if any; various lots around town

Type Transport Vehicles (Van, buses, etc.): Trucks with Boats/Trailers and
One Shuttle Van

Location of security and emergency vehicle parking on site:

Public street barricades/street closures/detours: (note locations on site map)
Same as previous Vvears

Temporary Parking, directional Signage needed:

Same as previous years

Main emergency vehicle access to site (location — also note on site map):
N/A

Location of proposed temporary structures, fences, grandstands, bandstands, judges
stands, bleachers, hospitality tents, booths, etc.: (note on site map) N .
Ampiritheater—Area

We need concession stand for registration,
for weigh=ing Jame as previous years-ramp area mornings and

afternoons
Number and proposed location of vendors, concessions and/or Sponsor/Promoter(s)

stands (note on site map):
Five or so food vendors @ Amphitheater ATe€d

I‘igumber and location of static/mobile displays (note on site map):
NOne

Location of event staff management (headquarters):
Quality Inn & Suites (Riverfront)

Staff Uniform Identification: N/A

Main sound system location: Amphitheater Area in Afternoon and Ramp

area in the mornings

Mumber and location of special activities {launching areas, animal attractions
Amusements, car shows, parade routes, compeiition courses, ste.):

Taunches at Ramp Ares and Weignhi-in al amphirimeaTer

Paga 4



00 Do

U

0

Number and location of temporary signs/banners: _Sponsors Banners around Park

Number and location of promotional visual effects: Weigh-In Trailer ~Amphitheater

Watercraft: Participants Boats and 2 Check Boats

Aircraft: _None

Types & Location of On-Site Advertising (banners, balloons, posters, flyers, air
structures, signs, etc.): __ Banners-Various locations around park

Date(s)andtimesofsetup/breakdowmSet”‘U?I Wed, May 13, 2009 8:C0a.m.
Breakdown: Saturday, May 16, 2009 folfowing vweigh—-1in

Nan'}e(s) and Type of Musical Bands to Perform (dates & times of performances):
N/A

Noise Abatement Requirements:

Adjoining Properties Impacted (Notification needed?): Various parkin g lots in
area for anglers and spectators

anati/on, Dates and Times for Alcohol Ordinance Open Container Waiver:
n/a

Aicoh}al Sale Requirements (Temporary license, commercial establishment license, etc.):
n/a

Handicapped Accessibility:

Just those already on site

Items Qutstanding;

)
»

Lk

Outstanding Fees:  §

Sie Plan Sketch

4% PR V0 L Y S L S JRR: N SN
20He X3 Centificate of Exemption,



Nonprofit Articles of Incorporation AND Charter AND Mission Statement
Financial Statement (last audit period)

Consent Letter (event property): property owners on which Special Event location is held
(if not held on city property)

Fire resistive rating certificates (tents, fabric, etc.)
Schedule Fire, Building/Electrical Inspections
Schedule Pre/Post Sanitation Inspections

Example of Special Event vendor permits provided

U000 O0C ooag

Special Event Certificate of Insurance - City as “Additional Insured”
(if carnival, aircraft or watercraft rides are planned, need certificates from those vendors)

List Certificates required:

Required permits (federal, state, local):

Alcohol License (copy)
Additional Meeting Required (Adjacent Properties, Special Events Commiitee, others)

Musical Band Names/Times

(I O R o Y o I A

PRE-PLANNING MFE,

Name of Special Event/Production: Date

Persons Aitending Planning Meeting:

MName Hepresenting Position Chone#




POST-EVENT CHECKLIST (Class A Events Only)

| Report listing income/expenses of event, showing amount of gross revenues, payments,
net proceeds, and distribution of net proceeds.

Lk Affidavit listing main suppliers (advertising, t-shirts, alcohol and/or soft drink
concessions, paid entertainment) who have provided gocds or services in connection with
the evem, siating they have been paid in full, or iT not, a listing of those suppliers with the
amount they are owed,

i
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Palatka Police Department

Operations Plan
Wolfson Bass Tournament 2009

OIC: Sergeant Hawkins
Date: May 13, 2006 Thru May 16, 2009
Event Times: Early morning hours until late afterncon hours cach day.
Police Detail Times:
May 16, 2009
0000 hours - 0800 hours - 2 Officers for traffic = 16 hours
(Officers will help keep ramp clear until 0200)
I Supervisor / incident commander = 8 hours
0200 hours — 0800 hours - 2 Officers for traffic = 12 hours
I Officer for security = 6 hours

1400 hours —~ 1900 hours - 4 Officers for traffic = 20 hours
I Officer for security = 5 hours
I Detective for voice stress = 5 hours
I Supervisor / incident commander = 5 hours

Command Post: 3" and Laure] Street

Agency Contacts:

Palatka Police Department - Sergeant Hawkins (Incident Commander at Event)
Central Dispatch - Dispatch Supervisor on duty
Wolfson - Larry or Linda Starling

If rescue or other agency assistance is needed they will be cailed and dispatched through
the Sheriff’s Office.

Event Information:

The event is scheduled for set up on May 13"

The event will have some displays and exhibits at various locations at the riverfront and
city dock,

On May 14" and 15" bass tournaments are scheduled, but are smaller and don’t require
police assistance. Decoy police vehicles will be used during the event as a crime deterrent
and extra patrol will be done by on duty personnel. One decoy vehicle will be placed near
the boat ramp and the other decoy vehicle near the clock tower.

Phe main bass iowmament that o




Communications:

All Officers working the detail will use a radio channel designated by the OIC.

The OIC will get with the communications supervisor before the event to establish what
radio channel will be used.

Communication with Wolfson staft will be done by word of mouth or cell phone.

Traffic Control / Maps:
A map of the area will be provided indicating where decoy vehicles will be parked. The
map will also indicate where Officers will be assigned, road closures and parking areas.

Compensation / Reimbursement:
The event and overtime hours have been approved through City Hall.
The organization will be reimbursing the city for overtime costs.

Security:
Parking areas, display areas. decoy vehicles, and routine patrols.

Outside Support:

If anyone from another agency or organization is utilized for any security or traffic
control they will be directed through the Incident Commander and fall under the Incident
Command Systemn. In past events Police Service Aids and or Police Explorers have
responded to assist. These resources will be given assignments by the Incident
Commander.

Eguipment Needed:

The uniform will be the authorized special detail uniform.

Traffic vests will be worn.

Flash lights will be utilized.

Portable radios will be used.

The Incident Commander will make contact with the Streets Department before the event
to make sure the barricades will be delivered before the event takes place.

Decoy police vehicles will be used during the event as a crime deterrent.

Arrests:
No arrests are expected, i an arvest 1s made the on du

e officer will be used o




Transportation:
Marked patrol vehicles.
Golf carts.

Briefing:
Will be held at the command post at the start of the detail (3" and Laurel).

Post occurrence duties:

Officers working the detail will be given assignments by the OIC to open roads and take
down barricades.

All equipment and Police Department property will be accounted for.

Debrief:

Will be held at the command post after post occurrence duties are completed.

All officers working the detail will attend the debriefing along with a representative for
the Wolfson tournament. If a representative from the tournament is unable to attend the
debriefing the OIC will make contact with that person and document any concerns.
The following Monday at the supervisors meeting a debriefing will be held with the
command staff and supervisors.

After Action Report:

The OIC will complete an after action report listing any problems or changes that need to
be made to the operations plan.

The report will be submitted to the patrol commander.



Palatka Police Department
Gary S. Getchell
Chief of Police

“Tugether e var ke o difference”

To: Commander Fells

From: Sergeant Hawkins

Date: 03-17-2009

Reference: Security Fee for Wolfson’s Bass Tournament

Saturday May 16" 2009
Early morning detail (when boats are put into the water)

5 Officers for traffic including OIC = 42 hours
| Officer for security = 6 hours

Afternoon detail (when boats exit the water and fish are weighed in)
5 Officers for traftic including OIC = 25 hours
1 Officer for security = 5 hours

I Detective for voice stress = 5 hours

Total hours — 83 x $18.00 = $1494.00 Security Fee







201 N. 2 Sweet
Palatka, FL 32177
Tel. (386} 329-0100
Fax (386) 329-0199

City of Palatka

Office of the City Manager

To:  Mayor Flagg, Commissioners

From: Woody Boynton, City Manager”
Date:  April 6, 2009

RE: Riverfront Planning and Architectural Services

On February 20, 2009, seventeen proposals were received from engineering, architectural and planning
companies for the City of Palatka Riverfront Park and City Pier Improvements project. A review committee
consisting of Allegra Kitchens (City Commissioner), Jeff Norton (City Parks Director), Susan Loosberg
(Downtown Inc. representative), John Browning (Main Street representative) and [ were appointed to review the
proposals and select one firm for presentation to the City Commission.

A proposal from each firm and a detailed ranking sheet was provided to each committee member. On March
6" this committee met to rank the various firms. From this process, five firms were selected to be interviewed
{no particular order): iBI Group, Michael Redd & Associates. Bergman Associates, Moffaft & Nichol, and
McLaren Enginecring Group. Interviews with each of the firms were held on March 23" and March 24", Each
firm had approximately one-hour to make their presentation,

At the end of the interview process, the committee was asked fo rank their top three firms. From this process
Michael Redd and Associates was ranked as the number | firm. The following is the actual ranking of each
firm after the interview process: Michael Redd & Associates, Bergman Associates, McLaren Engineering
Ciroup, Moffit & Nichol and IBI Group.

It is the recommendation of the review commitied to award the contract fo Michael Redd & Associates and
autharize the City Manager to begin negotiations on a contract for Riverfront Planning and Architectural
Services.

All mestings held were advertised and open fo the public. Copies of all proposals in addition 10 the material
nrovided during the interview process can review at the City Manager’s office. As always should vou bave any
guestions, please do hestate o ask.

st Cormmission Memos\Biverfon enginesmg awend 2520800
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LEGAL ADVERTISEMENT

Request for Proposals (RFP) for Architectural, Engineering, Surveying Geotechnical &
Bathymetric Services for City of Palatka Riverfront Park and City Pier Improvements

The City of Palatka is requesting Proposals from professional Architectural and/or Engineering
Firms licensed in the State of Florida for services related to design, construction document
preparation and permitting for Public Dock Facilities at the City of Palatka’s Riverfront Park.

The City desires to improve about 1,300 linear feet of riverfront property to provide additional
boat launching facilities in a heavily used area of the St. Johns River, in order to provide the only
public overnight mooring facilities along the St. Johns River between Jacksonville and 1.ake
George. The successful respondent shall also be required to provide master planning of the City’s
riverfront green space.

The Property is located east of Memorial Parkway, Palatka, Florida 32177. The firm selected
shall provide all phases of Architectural, Engineering, Surveying, Geotechnical & Bathymetric
services including, but not limited to architectural, structural, mechanical, plumbing, electrical,
surveying, geotechnical & bathymetric services for preparation of Design, Construction
Documents and Permitting. In addition, Master Planning of Green Space shall be required.

A Pre-Proposal Conference will be held Thursday, February 5, 2009 at 2:00 p.m. at the Palatka City
Commission Meeting Room, 201 N, Second Street, Palatka, Florida. Attendance by Proposers who
desire to submit on this Project is recommended, but not mandatory.

Submittal guidelines may be obtained in person from the City of Palatka, 201 North Second Street
Palatka, Florida 32177, or requested by fax at 386-329-0199 or by email at whovitonpalatka-il.goy,
or may be viewed and printed from the City’s website at www.cityolpalatka.com.

Deadline for receipt of sealed proposals at Palatka City Hall has been set for Friday, February 20,
2009 at 2:00 p.m. Sealed Proposals containing one (1) original, four (4) copies and one (1) electronic
copy may be sent or delivered in person to the attention of Mr. Woody Boynton, City Manager, City
of Palatka, 201 North Second Street, Palatka, Florida 32177. Proposals shall remain in effect for a
period of 60 days after the date set for their receipt. Sealed proposals must be marked “PROPOSAL
FOR PALATKA RIVERFRONT PARK/CITY PIER IMPROVEMENTS™ in BOLD lettering on
outside of envelope.

The City of Palatka complies with all Federal Statues relating to non-diserimination. The City of
Palatka is an Equal Opportunity Employer. The Palatka City Commission reserves the right to accept

or reject any and all proposals and to waive all informalities.

Pablish: /2409 Jof L O Wondy” Bovoton, Uity Manager

RUNDATE: 1/24/09 If possible
PROOF OF PUBLICATION REQUESTED

3R6-328-0100 ext 211



Request for Proposals (RFP) for

Architectural, Engineering, Surveying, Geotechnical & Bathymetric Services
City of Palatka Riverfront Park/City Pier Improvements

January 24, 2009

SUBMITTAL GUIDELINES

Project Description:

The City of Palatka is requesting proposals from professional Architectural and/or Engineering Firms
licensed in the State of Florida for services related to design, construction document preparation and
permitting for Public Dock Facilities at the City of Palatka’s Riverfront Park. The City desires to improve
about 1.300 linear feet of riverfront to provide additional boat launching facilities in a heavily used area of
the St. Johns River, in order to provide the only public overnight mooring facilities along the St. Johns
River between Jacksonville and Lake George. In addition and as important, the successful applicant
shall also be required to provide master planning of the City’s riverfront greenspace. The City maintains
approximately 10.0 acres of greenspace and paved parking. All areas are to be considered for master
planning purposes.

The Property is located east of Memorial Parkway in Palatka, Florida 32177. The firm selected shall
provide all phases of Architectural, Engineering, Surveying, Geotechnical and Bathymetric services
including, but not limited to architectural, structural, mechanical, plumbing, electrical, surveying,
geotechnical and bathymetric services for preparation of Design, Construction Documents and Permitting
as it relates to the Public Dock Facilities. In addition, the respondents shall provide master planning, civil
services and landscape architectural services for the development of a short and long-term vision for the
riverfront greenspace.

The following is a brief Summary of Services required, but not limited to:

A. At south end of site, design new floating docks to be used as mooring facilities,
e Access to be from existing City Pier.
e  Structures to be floating piers.

B. Parallel to the Riverfront, design new floating docks to be used for mooring smail boats.
e Floating docks to run parallel to riverbank with walkways leading from floating docks to uplands
areas as required for access.
Floating docks to be located in central section of Riverfront Park.
New bulkhead to be designed parallef to river front with back fill behind bulkhead to level terrain.
e Wetlands impact to be determined.

C. Third boat launch and boarding dock to be at southeast corner of City property.
New ramp to be cast in place concrete and be adjacent to existing ramps.
{pgrade lighting at existing boat launch facilities and install new lighting at new boat launch and
maooring facilifies.
s DProvide electrical weather resistant GF1 outlets and potable water outlets at new mooring facilitizs,

s Construct 2 Kissk (Sisn) adiscent to boat launch facilitics.
A o r .

3. Renovate Existing Restroom Ares
Constrac: Restroom Addition and Shower Facility,

: He

2
[ - ~ H Sy md cempitie
s  Renovate ey orn Buiiding at south

handicapped at




Request for Proposals - City of Palatka Riverfront Park/City Pier Improvements
Architectural, Engineering, Surveying, Geotechnical & Bathymetric Services
January 24, 2009

Page 2

E. Develop Master Plan for Riverfront Greenspace
e Hold citizen workshops to identify critical needs.
Develop and present conceptual site plans to City Commission.
Develop short term and long term goals with cost estimates and implementation schedules.
Evaluate traffic circulation and parking options.

. s

These improvements are being funded through a Florida Boating and Improvement Program Grant for
Boating and Access Facilities. A Copy of the Grant Agreement is aitached 1o this Project Description. The
successful Proposer shall conform to and comply with all requirements of the Grant.

This project requires completion of the following tasks:

Task 1 -Design
A. Complete a Boundary and Topographical Survey of Subject Property.

B. Complete a Bathymetric Survey of contiguous underwater areas and affected shoreline.

C. Conduct Geotechnical borings and exploration of contiguous underwater areas and affected
shoreline.

D. Develop a Preliminary Design of the proposed facilities including, but not limited to:

1. Conduct Three Public Meetings as follows:
Meeting #1:  Conduct a “Town Hall” Meeting

B Encourage Public participation to draw / list desired development.
2) Create existing Site Plan “templates” for distribution.
3) Suggest conceptual development of Waterfront and Green Space
between the River and Memorial Drive.
4) Promote interaction with Community via distribution and collection
of bulleted survey.
5) Assimilate and incorporate results
6) Schedule Meeting #2.
Meeting #2:  Meet with City Commissioners and Public
1 Present Conceptual Drawings at Public Forum.
2) Incorporate feedback and refine Design.
Meeting 43 Final Presentation to City Commission
1) Incorporate all aspects of Design, including Bulkhead, Floating

Piers, Floating Walkway, Boat Launch Area and Renovated/Added
to Restrooms.
Complete Final Design and Construction Documents of Proposcd Facilities and Improvements.
F. Complete a Conceptual Design of Green Space Components not required to be developed beyond
Conceptual Design.

Ty

Task 7 - Permits
Apply {or all permits required to construct the Project.

Task 3 - Acknowiedgment
Upon completion of Phase 1, the o

six (6) feet in size, displaying the |

fundinge sources for this Project

sse. erect 2 permanent sien, not less than four {4} feet by
E i i b

wstruction ph

wida Wildlife Commission’s official fogo identitfy

i N r: . . F g d Frs gy s
Floating Prers, Flowiing Walkway,

i [y £ BIE rree AT ERE IRV ITIIAIE Foiee v g 7' s
A copy of the Schematic Site Plan with approximate {ocalions of e

Boat Lenmeh Avea and Renovated/Added 1o Restrooms is attached to ihis Project Descriy

tion.



Request for Proposals - City of Palatka Riverfront Park/City Pier Improvements
Architectural, Engineering, Surveying, Geotechnical & Bathymetric Services
January 24, 2009
Page 3

SUBMITTAL GUIDELINES (Continued)

Al SUBMITTAL REQUIREMENTS
Respondents shall submit one (1) original and a minimum of four (4) additional copies, plus one
electronic copy, of the submittal package. Identify original submittal as “ORIGINAL”. In order to
assist the review process, responses shall be submitted in a three ring binder or other bound format
with a tabbed divider for each of the Criteria identified in the Evaluation Criteria. (.. Tab 1 -
Company/firm qualifications and capabilities, Tab 2 - Qualifications and abilities, etc.). If bound in
other than a three-ring binder, please submit one (1) additional unbound copy.

Standard brochures and specifications may be submitted as additional material, but shall not be
submitted as primary qualification data.

B. DELIVERY OF PROPOSALS
All Responses shall be submitted to attention of Mr. Woody Boynton, City Manager, City of
Palatka, 201 North Second Street, Palatka, FL 32177, in sealed envelopes or boxes clearly marked
“PROPOSAL FOR PALATKA RIVERFRONT PARK/CITY PIER IMPROVEMENTS” in BOLD
and/or colored lettering on outside of packaging.

C. PUBLIC ENTITY CRIMES STATEMENT
All Respondents shall attach a signed, notarized Public Entity Crime Statement with their

Submittal, acknowledging that:

In accordance with Section 287.133(2)(a), Fla. Stat., any person or affiliate who has been placed on
the convicted vendor list following a conviction for a public entity crime may not, for a period of
36 months from the date of placement on the convicted vendor list:

{(a) Submit a Proposal on a contract to provide any goods or services to the City;

(b) Submit a Proposal on a contract with the District for the construction or repair of a public
building or public work;

(c) Submit proposals on leases of real property to the City;

(dy Be awarded or perform work as a contractor, supplier, subcontractor, or sub-consultant
under a contract with the City;

(e) Transact business with the District in excess of the threshold amount provided in section

287.017. Fla. Stat., for Category two.
A copy of the Public Entity Crime Statement is included with these guidelines.
UATION AND AWARD PROCEDURES

b 4 P T | . : ERFIUEE N SN P S e et igmins i v s e ny

i1 be evatuated by the City Manager and a four-member review committee. Should it

: . e B s | et §
to make a formal presentation to

3. EVAL

op three to five ranked firms may be requested

o0 iy,

the review commities,




Request for Proposals - City of Palatka Riverfront Park/City Pier Improvements
Architectural, Engineering, Surveying, Geotechnical & Bathymetric Services
January 24, 2009

Page 4

E. EVALUATION CRITERIA
Respondents shall include information or documentation regarding, and will be evaluated using, the
following evaluation criteria:

1. Company/firm qualifications and capabilities 10 points
a) How many years has this firm been providing Architectural/ Engineering (A/E)
services of this type?
b) Overview of organizational structure and proposed project management.
) Provide a list of the firm’s current and projected workload for 2008 and 2009.
d) Within the previous five years, has this firm or its predecessor(s) firm ever been

involved in any litigation? If so, provide location, nature of litigation and case
status/final determination.

2. Qualifications and abilities of professionai personnel 30 points
a) Names and functions of all key personnel who will be part of the design team for
this project and organizational setup.
b) List all Consultants included as part of the design team.
c) Provide resumes that specifically outline qualifications and work histories of key
personnel (firm personnel and Consultants).
d) Provide documentation of current professional registrations as required for

execution of this work.

3. Past and present firm experience on projects of this type 20 points
a) Provide information on at least three (3) similar Projects. Provide the actual cost of
the Project. What was the total A/E design fee percentage based on final A/E
design cost (including construction administrative services, if provided) per

completed Project.

4. Past Performance 20 points
a) For cach of the above three (3) referenced projects, provide the Owner’s contact
person, title, and telephone number and the contractor’s project manager and
telephone number.

b) Provide letters of reference from at least two (2) of the Owner’s for the above listed
projects.
) Describe how your firm handled completed project call back issues for two (2) of

the above listed projects.

=, Willingness to meet time and budget requirements 20 points
a} Were the A/E's estimate of the probuble construction cost within +/-53% of the
‘aitial construetion contract fow bid (or negotiated) award for each of the above
thyee (3) referenced projects? How does your firm prepare project extimates
(format)?
3 141G The whin the gl

ign period associated with each of the above

docurments w
Toan s B 5 B :
design pornoa: i

PPy
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g
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Further guestions regarding thi wadl be directed to Mr. Woody Boynton by




Michael Redd & Associates

o Design Riverfront Park and City Pier Improvements

Qualifications t

City of Palatka

March 2009



PARTIAL LIST OF GOVERNMENTAL CLIENTS

SOVERIGN RULERS:; H.H. Sheikh Suitan Bin Khalifa Bin Zayed Al Nahyan
United Arab Emirates

SOVERIGN NATIONS:
Abu Dhabi China Croatia Czech Republic
Dominican Republic Egypt France Montserrat
Peru Spain Switzerland

STATES:
Delaware Florida Georgia Maine
Michigan South Carolina Texas Virginia

COUNTIES:
Brevard {FL) Broward (FL.) Chambers (TX) Chatham(GA)
Collier (FL) Lee (FL) Monroe (FL}) Palm Beach (FL)
Volusia (FL}

CITIES:
Benton Harbor (M) Bonita Springs (FL) Boynton Beach (FL)
Bryan/Coilege Station (TX} Cape Coral (FL) Deerfield Beach (FL)
Ft. Myers (FL) Guifport {FL) Lake Worth (FL)
Marco Istand (FL) Naples (FL) North Key Largo (FL)
Rorih Palm Beach (FL) Ocean Ridge (FL) Paim Beach Sardens (FL)
Pompans Beach (FL) 5t Joseph (MD Savannah (A}

Zuich (Switzerland} Vero Beach (FL)




+

Workers wankesh A

Hlom speake: Woman iells
of sarrow at insing onfy
daughier in the tumpike
stayings. Story, 2B

Bova company says
Bl it needs o Bl 134
jobs, Business, 48

A series of docks opening
 soon will give boaters and
© pedestrians new deCess.

Sy TOHY DORS
Fales Beack Fost Siaff Wrirer

WEST FALM BEACH — A plan to
wt the besh back o West Palm
Besch comes closer to reality in
the next few weeks, when a 144-
fmotlong pier cpens along the cilys
downtown waterfzont,

‘The 58 million pier project, the
first piece of 4 waterfront redesign
16 years in the making, is expected
to epen to the public between the
end of the Pahm Beach Infernational
Bout Show, which runs March 26-29,
anet the start of the citys annual
SunFest concery series on Aprii 29

Visitors walking fo the end of the
floating pier will enjoy views of the
downtown shyline, {he Intracoastal
Waterway and its hridges, and tie
Palm Beach mansions acress the

way.
West Palm Beachs new beach will

Pier reshapes West Palm waterfront

spraw] at the foot of the pier, next to
the sen wall. 1t wan't be for swinw
ming, but it will have sand, beach
grasses and other dupe plants, a
deck and & treliis for shade.

City officials say the beach and
the rest of the Waterfront Cenv
rans project should be finished by
the el of this year The project
includes razing The main library
<hifting Flagler Drive a few dogen
feet westward and building other
wzenities leading to Clemalis.

The city’s aim is to link down-

See BIER, GE

P PIER from 1B

tows’s husiness and enfer

tainment  districts  to the

waterfront while attracting
© cotmeree from beaters. The
makeover inchudes new docks
just porth and south of a 30+
foot-wide central pier, which
will give visitors a sensory
sransition {rom urban to wa
terfront to water, sald project
manager Joan Goldberg

“We are a waterfront com-
mignity” che said, “We are
one of few places in the coun-
ty where a baater can come,
tie up and enjoy the amenk
sies .. whether its shopping,
Jdining or entertaimnent.”

The sorthern dock, eppo-
site North Clematis Street,
aied the souther one, oppo-
st the Meyer Amphitheatre
in Saroet, will he

Refurbished waterfront

Tall us, are you likely t visit the
naw downtown pier and beach?

PaimBeachPost.oom/yourgast

deck rises apd falls impep
ceptibly with the tides It
jeatures central phnters with
native flora, and an oysfer
hed lined with meshing that

aliows small tropical fish to -

swimn through from the lo-
tracoastal. Curving beaches
provide a place for downtown
workers or fourists te bring
lunch,

No docking s allowed
akng the 75 feet of pler clus-
est to land, That will allow
coasthugging manalees ui-
impeded passage below

Eacly of the three docks
has state permits that allow
11 bl of any size te dock at
s time The oty hepes o win
srbsion eventually for 3
wats ai each dock.

Phe docks are aob de

shrned to be all things to sl
boaters.

There are ne facilities
fur overnight docking, for
sue thimg Al the Jool
design, with pilings ontside
ihe decking, iz more sl
rafs freen 05 to (0 feet than
megayschis, wame ships

_ Workers and tourists can enjoy pier

captains from across the way
int Pabm Beach note,

Goldberg  says meg
yachts can tie up at the pri
vate Palm Harbor Marina to
the north, "We are not build-
ing a marina that is for mulk
timiflionaires  exclusively”
she sald,

On the other hand, many
multimillion-doflar  yachis
will make appearances at
this monthi bost show. Beat
show visitors will get a sneak
preview of the citys new
plers, which will heip anchor
the temporary docks being
installed for the show

Dennis Grady, president
apd chief executive of the
Chamber of Commerce of the
Palm Beaches, said be hopes
the docks will lure customers
s shops and restaurants.

Boaters will see the docks
a3 5 destinstion By huwh, sad
sotoriets o Flagher Drlee will
e fempted 1o stop e waid
& ooy dorsRuboost.oen

Frizmt the

sastam and

af one of the

docks, lousts
ignching

4 e
428

3 West
Pairn Baach's




CoOMMONS

foe
pd
O
o
e
o
wl
-
<
S

BeacH,

PaLm

-
wr
w
3




T4 'HOIVYVIG WIV 4 153 pAA
SNOWWO D LNOY4YILY AA




COMMONS
PaLM BzacH,

EST

2

%éis‘?ﬂg‘

-
z
O
o
b
o
[ %)
b
i
=




T4 ‘HOVIG WIVY 4 LS53 AA
SNOWKWO D) LNOYIY¥I LY AA

LIV YOwWSsEy T
/

TIVHOIW




T4 ‘HOVIE WIV 4 153 AA

SNOWWO D L1LNOY4YILY AA

ol

o e b R

o




T T e T4 "HOVIG WAV d 153 pA ==
CICTIR  TIVHOIW SNOWWO D LNOY¥IYILY A\ =

- CRNMIWATHIONE HOTAY

,..\.M.mﬁw.




m H v v ._.mm\/\/
W &
¢ jul mm
um
- . . . \J
..4 L ENA “
W el TS »

M S
\——J:\/M. SNOWWO D I NOYdY3 LY
CHOY THVHLD

"y oS
TAMY TORMIMARMIDNE BOTAV L

T




"HO2VY3I g W1V d 153 AA

o : 4

| oy
SNOWWO D 1NOY4Y¥I LY AA :
THNE BWMINEIRIONT HOTTAYA

AVHOIW

.

o

>




N e

elek)

.. T4 ‘HOVIG WIV 4 Ls3 Ap P
SN TR e

N LY i
J:\é mZOZZOU L O Y4493 M

R T

DM CONIMIBMIDED HOTAY L




14 ‘fHOv3I g WTY 4 L1353 AA
mZOZXOU PZOxmxm._.<>>

N T L ENTL NSNS D

IO

AT

TR OCRMIMTIENIGNE WO AY 4

& i

»
L % .
S




G LIV OSSN D T4 THOVIE WIY 4 L53 A

CICTH R THVHOIW SNOWWOD LNOYAWILY M

TR CRMINYEMIONT HDTAYA




Sl e N ey T4 "HOVIG HIV 4 Ls3m

HEEh N

SNOWWO D LNOY4YI LIV AA

TN CUHINYIMIONT B0TAYL

5

b
5

* 2% EX

o
'
-
k4
il

%

= M 4B oW B
=L

== -4

EEA

. A













YD W 159 SO A1)
Kgy pauosuodg

VYU ) ,

[PTUUDIUS) Yovag Wik 1S9M UIBY) yowag wie] 189 JO \Smw ADARTY
STy TS T TR TSR

T mum\\\\v\ \mt %@N \Jv.\mw 2 _H\C \ww\ﬁ PR W%_

§

oR(l

1AQ PaTUDSaL]

101 POIUASAL]

“axenbg [RrUTAIUL)) Y] 1B PITEIIPOD U8a( SBY
HIAV] JEAVEDNI .
yorog WIRJ 1890 JO AI0ISIY o) ur
poquiosut Appusuruniod wasq suiy
TONT RV WYEL Jo swrel 9y j, mmﬁoﬂ.wﬁwﬁwd.MMQCQ

ASYVHDHUNd A0 HLVOTALLHHD

ugpy af Yo WO










BRI} acd
IR

A

\/

WMLV IVE FO ALD
ATGNHNS  OIHAVHEOOHTAH
Vel ‘SHIVIDOSSY ¥ GGFH THVHOWN HOS AFNNS

Mevd LNOHAHIAIE

S T e
F BTe TR b gad
R — VAR N

S G ARSI O T A G O3 ACSSO Gvr s |

R R

Ry "
ﬁ o

SV INOMASIA At CMIY T A0 AL

AINLNS  DIHAYHOOHCOAH.




il

i

A

AIAENS DIHSYHDOOHOAH
CHIVIOOSEY ¥ OOFH TEYHOIW (HOS AZAHNS

MEVel INOHAHIAE WUV HJ0 ALD
v

ATAHNS  DIHAHOOHAH,
















LR













0

S Highway One, Suite 300
Jorth Balm Beach, FL 33402
561,883 2500

g reddpian. com







CiTY OF PALATKA

Betsy Jordan Driggers

City Clerk

201 N. 2" Street

Palatka FL 32177

Phone: 386-329-0100

Fax: 386-329-0199

e-mail: bdriggers@palatka-fl.aov

Mewmoroandunm

To: Palatka City Commission & Staff

From: Betsy J. Driggers, City Clerk

Date: April 3, 2009

Re: CDBG 09DB-T3-04-64-02-E08 Putnam Lanes — Administrative Services RFQ

The City requested proposals from qualified individuals or firms to provide
administration services for the Putnam Lanes Community Development Block Grant.
One proposal was received from Fred Fox Enterprises, Inc. As only one proposal
was received, the City sought permission to award the contract to a sole-source
provider, per State of Florida procurement requirements.

The City has received permission from DCA to award the contract to Fred Fox
Enterprises, a single proposer. You will find that letter of authorization attached.

Please consent to award the bid and contract to Fred Fox Enterprises, Inc., in the
amount of $24,000.00 for administrative services for CDBG Contract #080B-T3-04-
64-02-E08, per results of the Request for Proposals dated February 7, 2009 and
authorization from Fla. Dept. of Community Affairs.

Attachments; DCA Letter of Concurrence on Scle-Source Procurement
Coty's Letter of Request for sole-source procureament w/RFP Adverlisements
Administrative Contract — Fred Fox Enterprises
Fred Fox Enterprises - Response to Request for Proposais



STATE OF FLORIDA

DEPARTMENT OF COMMUNITY AFFAIRS

‘Dedicated to making Florida a better place to call home”"

CHARLIE CRIST THOMAS 6. PELHAM
Governar Secretary

March 24, 2009

The Honorable Karl N. Flagg
Mayor, City of Palatka

201 North Second Street
Palatka, Florida 32177

Re:  Florida Small Cities CDBG Grant # 09DB-T3-04-64-02-E08
Non-Competitive Procurement

Dear Mayor Flagg:

The Department has reviewed the single source request regarding procurement of grant
administration services for this project. The City received only one response to the request for
proposals and desires to award a contract to the single proposer for administration services.

Procurement for engineering services was reviewed separately and approved on January 14, 2009.

As required by Rule 9B-43.005 (8) (a), any procurement requiring public notice must be
advertised in a daily newspaper of general circulation in a nearby OMB designated metropolitan
statistical area (MSA) or you must receive at least three responsible and responsive bids. Since the

newspaper advertisement met the first procedure, the single bid is acceptable.

Please ensure that your procurement files document compliance with other procurement
requirements, such as cost analysis and negotiation of profit as a separate part of the contract price.

This information will be reviewed by me during a future desk monitoring.
Please call me at 850-922-1880 if you have any questions regarding this procurement.

Sincerely yours,

- V3
//ﬂ?g/ﬂﬁf
Tony Morgan, Financial Specialist
Smali Cities CDBG Program

. &

£o: Mr. Woody Boynton, City of Palatka 7
Fred Fox Enterprises, Inc
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: March 20, 2009

Mr. Tony Morgan, Program Specialist
Department of Community Affairs
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399-2100

RE:  Request for Sole Source Waiver
City of Palatka CDBG #09DB-13-04-64-02-E08

Dear Mr. Morgan:

On February 7, 2009, the City of Palatka advertised in the Daytona Beach News Journal,
a regional daily newspaper, requesting proposals for Administrative services for the
above referenced Community Development Block Grant project. A proof of publication
is attached for vour review, Proposals were due at the City Hall on Friday, March 13,
2009,

The City received only one (13 proposal for Administration, which was from Fred Fox
Enterprises, Inc. Tn that we feel the City of Palatka utilized sufficient sources in
requesting proposals and repeating the same process would only prove a waste of time
and money, we are requesting approval of the competitive bidding process used for the
Administrative services.

[t vou have any questions please feel free to contact either myself or Mr. Woody
Bovnton, City Manager at (386) 329-0100.




The News-Journal

Pubfished Daily and Sunday
Daytona Beach, Velusia County, Florida

State of Florida,
County of Volusia;

Before the undersigned authority personally appeared

Stacy W. Montoya

who, on oath says that she is
Classified Advertising Marager
of The News-Journal, a daily and Sunday newspaper,

published at Daytona Beach In Volusia County, Florida,

the altached copy of advertisement, being a
REQUEST FOR PROPOSALS

in the matter of L788657

in the Court

was published in said newspaper in the Issues
February 7, 2008

Affiant further says that The News-Journal is 2
newspaper published at Davytona Beach, in said
Volusla County, Florida, and that the said newspaper
has heretofore been cortinuously published in said
Volusia County, Florida, each day and Sunday and
has been entered as second-class mail matter at the
post effice in Daytona Beach, in said Volusia County,
Fioride, for a perind of one year next preceding the
first publiication of the attached copy of advertisement;
and affiant further says that he has neither paid nor
promised any person, firm or corporation any
discount, rebate, commission or refund for the
purpose of securing this advertisement for publication
in the said newspaper.
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The News-Journal
Published Daily and Sunday

Daytona Beach, Volusia County, Florida

State of Florida,
County of Volusia:

Before the undersigned authority personally appeared

Stacy W. Manfoya

who, on oath says that she is
Ciassified Adveriising Manager
of The News-Journal, a daily and Sunday newspaper,

published at Daytona Beach in Veiusia County, Florida,

the attached copy of advertisement, baing a
CORRECTIVE AD NOTICE

In the matter of L753020

in the Court

was published in said newspaper in the issues
FEBRUARY 27, 2009

. GORRECTIVE AD NOT:CETD

Affiant further says that The News-Journal s a
newspaper published at Daytona Beach, in said
Volusia County, Florida, and that the said newspaper
has herstofore been continuously published in said
Volusia County, Florida, sach day and Sunday and
has been entered as second-class mall matter at the
post office in Daytona Beach, in said Volusia County,
Florida, for a period of one year next preceding the
first publication of the attached copy of advertisement;
and affiant further says that he has neither paid nor
nromised any person, firm or corporation any
discount, rebate, commission or refund for the
purpase of securing this advertisement for publication
in the said newspaper.

.................................... Fidda %‘*"}w\}\)&f \?l"‘(j«-

Sworn to and subscribed before me

this 27" day of
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S, IN

widing Grane Writing and Administration Services

March 27, 2009

Ms. Betsy Driggers, City Clerk
City of Palatka

201 North 2™ Street

Palatka, Florida 32177

RE: CDBG#)9DB-13-04-64-02-F08
General Administration Contract

Dear Ms. Driggers

Please find enclosed two (2) sets of a General Administration Contract for the City's
Community Development Block Grant (CDBG) Economic Development project. Please
review; if acceptable, have the Mayor execute where indicaled and return one (1) set to
us.

If you have any questions regarding this, please feel free to contact me.

Sincerely,

Fred D. Tox

Fred D. Fox
Administrator

FDF/mnf
Enclosure




GENERAL ADMINISTRATION CONTRACT

This General Administration Contractentered intoasofthis  dayof 2009, by
and between Fred Fox Enterprises, Incorporated, hereinafter referred to as the Administrator and the
City of Palatka hereinafter referred to as the Local Government.

WITNESSETH THIS RECITAL:

WHEREAS, the Local Government has been awarded a Community Development Block

Grant (CDBG) in the Economic Development category, grant # 09DB-T3-04-64-02-FE08,
hereinatfter referred to as the "Project”, and the local Government desires to implement that Project;
and,

WHEREAS, the Administrator is now available, willing, and gualified to perform
professional services in connection with the Project. To serve the Local Government to which this
contract applies, and to give consultation, advice, and direction tor such Project, and

WHEREAS, the Local Government being desirous that the Administrator perform such
services regarding the Project does now engage Admimstrator to perform such services noted
above on the DCA CDBG Economic Development Program and Administrator agrees to perform
such services.

To provide technical assistance in various program areas, and
To serve the local government as its professional representative and coordinator in all
;

phases of the Proiect o which this Ueneral Administration Contract applies, anc

3
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adequate administrative plans regarding the acquisition of properties as may be required, and
To coordinate, monitor, and evaluate the Project, and
To provide, at a minimum, monthly or quarterly updates to the Local Government, and
To establish and maintain bookkeeping and financial management aspects of the Project
and submit financial status reports to the Local Government on a monthly basis.
NOW THEREFORE, the parties hereto agree as follows:
ARTICLE 1

A. GENERAL ADMINISTRATION

SCOPE OF THE SERVICES OF THE ADMINISTRATOR

The Administrator shall provide the following services for the general administration
aspects of this project:
I. Coordinate, monitor, and evaluate the direct costs of the overall program,

including but not limited to the multiple activities outlined in the subsections of

the contract below.

Develop, plan, implement, and assess the citizen's participation to all community

[

organizations, including but not limited to providing program information, technical

assistance to citizens, publishing applicable notices, and conducting applicable

hearings.

Respond to all eitizen’s questions and complaints concerning the project ina

Laed

LHNCY nanner.
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10.

1.

program information, technical assistance to community groups, and dissemination of

materials.

Establish and maintain general and related files as required by the Department of

Community Affairs (DCA).

Prepare the Environmental Review including the Public Notices and the “Request for

Release of Funds™.

Establish procedures relating to the procurement and implementation of services all

pursuant to Department of Housing and Urban Development (HUD) and Department of

Community Atfairs (DCA) requirements and regulations.

Review and determine if professional services contracts are consistent with all OMB

Circular A-102 ordinances.

Provide technical assistance to the Local Government in procuring professional

service contracts.

Establish and maintain bookkeeping systems that are acceptable to both The

Florida Department of Community Affairs and The Auditor General's Office.
Monitor the various subsections of the Project in regard to all HUD and DCA
regulations and prepare all necessary and all requested responses to inguiries from
Local, State, and Federal governmental units.

Evaluate the various subsections of the Project according to HUD and DCA regulations

and prepare all fmal reports to the Depe

Faiablish acccuate aovernsing regaraime all asnecis ol the f jaey

4
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14.  This contract is to complete the work as outlined in the Community Development Block

nroject:

Grant # 09DB-T3-04-64-02-E08 or as the contract may be amended. Provide monthly
progress report to the local government in sufficient detail to indicate accomplishments
and tasks completed.

15. The Consultant shall attend all meetings related to implementation of the CDBG
Economic Development. including but not limited to, public hearings, staff meetings,
public informational meetings, etc.

16. Provide monthly progress report to the local government in sufficient detail to indicate
accomplishments and tasks completed.

17.  Provide additional progress reports to the local government if requested.

18. Provide all reports relating to the project as required by the Florida Department of
Community Affairs.

19. Prepare all required or requested program amendments including the preparation of
advertisements, conducting required public hearings and updating Environmental

Reviews.

B. PUBLIC FACILITIES

SCOPE OF SERVICES OF THE ADMINISTRATOR

The Administrator shall provide the following services for the public facilities unit of this

e direct cogfs of such facilities within the farget area.

Coordinaie, monitorn, and evaluate

7

kkeeping systems for this subsection of the project.

Fatablish and maintain asdeguate b




10.

11
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Evaluate this subsection according to HUD and DCA regulations and prepare all reports
to the Department.

Establish and maintain construction contract files.

Establish procedures relating to the procurement and implementation of contractual
services, all pursuant to HUD and DCA requirements and regulations.

Review and determine if professional service contracts are consistent with OMB Circular
A-102 Attachment O and any other regulations from any other agencies as may be
required.

Provide technical assistance to the Local Government in procuring professional service
contracts.

Review all bid packages for DCA and HUD contract compliance.

Evaluate bids received for inclusion of all required information.

[istablish and maintain labor standards compliance files for the Local Government.
Obtain wage decision from the Department of Labor (DOL) and/or the Department of
Housing and Urban Development (HUD) and/or Department of Community Attairs
(DCA) and submit same to the Local Government.

Schedule and coordinate pre-construction conferences.

Review the contractor's weekly payrolls for compliance with Davis/Bacon and other

Federal contract requirements.

Corablish and maimain the Local Government's equal opportunity files for the Project.
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16.

17.

18.

19.

21

Obtain for the Local Government DOL/HUD/DCA clearances of contractor.

Prepare Notice of Award to DOL, HUD, or DCA as required.

Prepare and send notice on behalf of the Local Government to DOL and HUD or DCA
that the construction has commenced.

Approve all payment requests to insure the payments are appropriate and the proper
documentation is included.

Be present at all HUD and DCA monitorings and prepare the Local Government's
response(s) to HUD and DCA monitoring letters.

Complete and maintain files pertaining to the public facilities subsection of the project
for use by the Local Government and interested citizens.

Represent the Local Government before any State or Federal boards or meetings
regarding the public facilities subsection of the Project.

Perform all closeout activities, including the submission of reports as well as responding
to requests for follow up information.

Provide monthly and occasional progress report as requested by the City or required by
the Department of Community Affairs.

Attend all public meetings with the local government related to this grant.

Present all bids to the City Commissioners for approval.

Provide reports to be distributed in public meetings explaining the projects and their

DIOEress,




ARTICLE 2

A. GENERAL ADMINISTRATION

LOCAL GOVERNMENT'S RESPONSIBILITY

The Local Government's responsibility in regard to the subsection GENERAL
ADMINISTRATION shall be:

1. To instruct the personnel of the Local Government to cooperate and assist the
Administrator in the execution of the necessary financial data and procedures in order to
comply with all HUD and/or DCA requirements.

2. To provide assistance in implementation of contractual services necessary to the Project
per the requirements of any and all HUD or DCA requirements.

3. FEstablish and maintain rapport with individual citizens and community groups regarding
the Project.

4. Assist the Administrator in negotiations necessary for all subsections of the Project.

5. Review and implement all contracts necessary to ensure efficient progress of the Project.

B. PUBLIC FACILITIES

LOCAL GOVERNMENT'S RESPONSIBILITY

The Local Government's responsibility in regard to the subsection PUBLIC FACILITIES shall

[P PN SRS I U SN SRS S DUS ST TS ST T UG DS T SRS R S AP
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and construction of the Project.

2. To furnish the Administrator, when available, reports regarding property, boundary,
right-of way, topographic surveys, laboratory tests, core borings, probings and
sub-surface explorations, hydrographic surveys, and inspection of sample and materials
with the Administrator may rely on in performing its services.

3. Assist the Administrator in obtaining right-of entry and release of liability of property
OWIRTS.

4. Designate a member of the Local Government who will act as a contact person with the
Administrator as to facilitate and transmit instructions, receive information, and generally
assist as may be necessary and submit ¢ach person's name to the Administrator within ten
(10) days of the signing of the contract.

5. Give prompt notice to the Administrator whenever the Local Government
observes or otherwise becomes aware of any defects or problems with the Project.
6.  Inform the Administrator of all meetings involving personal service contracts
with architects and/or engineers regarding this Project.
ARTICLE 3

PERIOD OF PERFORMANCE

The period of performance under this Project shall begin upon the signing of this

contract and shall be completed upon final completion of the City’s Florida Community

elopment Block Grant Economic Development Projects and the 1ssuance of a "Notice of

H

Administrative Closeout” for the proiect by the Florida Deparument of Community Alfars




ARTICLE 4

COMPENSATION

The Local Government agrees to pay, from the funding set forth in Article Sixteen (16)
herein, the Administrator and it’s associates in the following manner:

Compensation for the Administrator shall be the total sum of Twenty-four Thousand
Dollars and 00/100 Dollars ($24,000.00), Twenty-Four (24) equal monthly payments of One
Thousand and No/100 Dollars ($1,000.00). If extension of the grant is requested and approved
by The Florida Department of Community Affairs monthly payment will be reduced
accordingly to correspond with the remaining portion of the contract. Payments will
commence thirty (30) days after the effective date of the contract between the Florida
Department of Community Affairs (DCA) and the Local Government.

At the end of the twelfth month of this contract, the Local Government and the
Administrator shall review the progress of the project to determine if the project is proceeding
on schedule. If the project is determined not to be progressing on schedule, a revised payment
schedule shall be developed that is acceptable to both parties.

If the grant contract obligations are met and the grant closes out prior to the
twenty-four month ending date the administrator can be paid the sum remaining in the contract
upon issuance of a “Notice of Administrative Closeout”™ for the project by the Florida
Department of Community Affairs,

All requests for payment shall be subrnitted by the Administrator in detail sufficient
for a proper pree-audit and post-nudit review,

ARTICLES




CITIZENS PARTICIPATION

It is understood between the parties that both the local Government and the
Administrator shall encourage continuous participation in the Project by the citizens of the
area. 1t is further understood that both the Local Government and the Administrator shall be
responsible for adequate advertising of the Project. It is understood that funds for such
advertising shall be paid from grant funds.

ARTICLE 6

LOCAL GOVERNMENT CONTACT PERSON

The contact person who will represent the local Government in all matters pertaining to
the Project shall be Mr. Woody Boynton, City Manager, or his designee.
ARTICLE 7

EXCLUSIVE REPRESENTATION

It is understood between the parties that a representative of the Local Government and a
representative of Fred Fox Enterprises, Incorporated. will represent this Project before any and
all DCA or HUD meetings.

ARTICLE 8

CONFLICT OF INTEREST

The Local Government having being so advised by the Administrator does hereby
recognize that the Administrator has provided similar area services in the past 1o Local
Governments and fo arca governmental bodics and may be so engaged in a similar Project af
this time or in the future and the parties agree that administration of these Projects by the

Administrator do not constitute a conflict of mnterest with the Prosect,




ARTICLE 9

SOCIAL SECURITY

The Local Government is not liable for Social Security contributions pursuant to
Section 481, 42 U.S. Code, relative to the compensation of the Administrator or any other
participants during the period of this contract.

ARTICLE 10

CONTRACT AMENDMENT

The terms and conditions of this contract may be changed at any time by mutual
agreement of the parties hereto. All such changes shall be incorporated as written amendments
to this contract.

ARTICLE 11

TERMINATION

Termination (cause and/or Convenience)

(a) This contract may be terminated in whole or in part in writing by either party in the
event of substantial failure by the other to fulfill its obligations under this contract provided
that no termination may be effected unless the other party is given (1) not less than ten (10)
calendar days written notice (dclivered by hand or by certified mail, return receipt requested)
of intent to terminate and (2) an opportunity for consultation with the terminating party during
said 10 day period prior o termination.

.l Lz I S s
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(¢) If termination for default is effected by the local government, an equitable adjustment in
the price for this contract shall be made, but (1) no amount shall be allowed for anticipated
profit on unperformed services or other work, and (2) any payment due to the Administrator at
the time of termination may be adjusted to cover any additional costs to the local government
because of the Administrator's default.

If termination for convenience is effected by the local government, the equitable
adjustment shall provide for payment to the Administrator for services rendered and expenses
incurred prior to receipt of the notice of intent to terminate, in addition to termination
settlement costs reasonably incurred by the Administrator relating to commitments (e.g.,
suppliers, subcontractors) which had become firm prior to receipt of the notice of intent to
terminate, if any, and upon proper documentation submittal.

(d) Upon receipt of a termination action under paragraphs (a) or (b) above, the
Administrator shall (1) promptly discontinue all affected work (unless the  notice directs
otherwise) and (2) deliver or other wise make available to the local government all data,
drawings, reports specifications, summaries and other such information, as may have been
accumulated by the Administrator in performing this contract, whether completed or in
process.

(€) Upon termination, the local government may take over the work and award anéiher

party a contract to complete the work described in this contract.

{53 If, after torm
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such event, adjustment of the contract price shall be made as provided in paragraph (c) above.
ARTICLE 12

EQUAL OPPORTUNITY

The Administrator warrant that there shall be no discrimination against employees,
applicants for employment, those to whom services are rendered, and applicants for such
services under this contract because of race, color, age, sex, religion, national origin, place of
birth, ancestry, handicap, or familial status.

During the performance of the function described herein, the Administrator agree to the
following conditions pertaining to the recognition and protection of the civil rights of
employees, applicants for employment, those to whom services are rendered, and applicants
for such services:

. The Administrator will comply with the provisions of Title VI of the Civil

Rights Act of 1964, P.L. 8§8-352, as amended, and rules and rcgulations
published pursuant thereto, all of which are made a part hereof as if fully
incorporated herein;

2. The Administrator will comply with the provisions of Presidential Executive
Order Number 11246 of September 24, 1965, as amended, Title 3, Code of
Federal Regulations, Chapter 4, which is made a part hereotf as it fully
incorporated herein, the provisions of Section 204 of which executive order must
ke aet forth verbatim, to witt During the perfonmance of this contract, the
Administrator agree as follows: The Administrator will not discriminate against
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(W)
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religion, national origin, place of birth, ancestry, handicap, or familial status.
Such action shall include, but not limited to the following: employment,
upgrading, demotion, transfer, recruitment, termination, rates of pay or other
forms of compensation, and selection for training, including apprenticeship. The
Administrator agrees to post in conspicuous place, available to employees and
applicants for employment, notice to be provided by the contracting officer
setting for the provisions of the non-discrimination clause.

The Administrator will, in all solicitations or advertisements for employees
placed by or on behalf of the Administrator, state that all qualified applicants
will receive consideration for employment without regard to race, color, age,
sex, religion, national origin, place of birth, ancestry, handicap, or familial
status.

The Administrator will send to each labor union or representative or workers
with which he has a collective bargaining agreement or other contract or
understanding, a notice, to be provided by the agency contracting officer
advising the labor union or worker's representative of the contractor's
commitments under Section 204 of Executive Order Number 11246 of
September 24, 1965, and shall post copies of the notice in conspicuous places
avatlable to employees and applicants for employment.
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The Administrator will furnish all information and reports required by Executive
Order Number 11246 of September 24, 1965, and by the rules, regulations, and
orders of the Secretary of Labor, or pursuant thereto, and will permit access to
his books, records, and accounts by the contracting agency and the Secretary of
Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

In the event of the Administrator non-compliance with the non-discrimination
clauses of this contract or with such rules, regulations, or orders, this contract
may be cancelled, terminated, or suspended in whole or in part and the contractor
may be declared ineligible for further government contracts in accordance with
procedures authorized in Executive Order Number 11246 of September 24, 1965,
and such other sanctions may be imposed and remedies invoked as provided in
Executive Order Number 11246, of September 24, 1965, or by rule, regulation,
or order of the Secretary of Labor, or as otherwise provided by law.

The Administrator will include the provisions of paragraphs one (1) through
seven (7) in every subcontract or purchase order unless exempted by rules,
regulations, or orders of the secretary of Labor issued to Section 204 of
Execcutive Order Number 11246 of September 24, 1965, so that such provisions
will be binding upon subcontractors or vendors. The Administrator will take
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become involved in, or is threatened with, litigation with a subcontractor or
vendor as a result of such direction by the contracting agency, the Administrator
may request the United States to enter into such litigation to protect the interest
of the United States.

9. The Administrator shall not discriminate in solicitations or advertisements for
employees placed by and on behalf of the contractor or against any employee or
applicant for employment because of race, color, age, sex, religion, national

origin, place of birth, ancestry, handicap, or familial status.

ARTICLE 13

HUD/DCA AUDITS

If HUD or DCA finds that any sums received by the Administrator are unreasonable,
then those sums shall be refunded by the Administrator to the Local Government as required
by 24 C.F.R., Section 570.200. Administrator agree to reimburse to the Local Government any
funds expended for transactions approved by the Administrator which are disallowed by the
Florida Community Development Agency (F.C.D.A.), due to the malfeasance, misfeasance, or
nonfeasance of the administrator. All records will be made available to the Local Government
anditors at their request as pre-audit and post-audit requirements.

ARTICLE 14

ADMINISTRATOR'S NOTICE

REGARDING ENGINEER OR ARCHITECT
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Administrator will not be responsible for any Federal, State, or Local requirements that must
be completed and supervised by the engineer and/or architect.
ARTICLE 15

ADMINISTRATORS NOTICE

REGARDING LEGAL FEES AND AUDITS

It is understood between the Local Government's and the Administrator that the
Administrator will not be responsible for legal or audit costs associated with this project.
ARTICLE 16

SOURCE OF FUNDING

The sole source of payment for this contract is the funding received through the
CDBG program and/or portion of any other funding grants leveraged from it.
ARTICLE 17
REMEDIES
Unless otherwise provided in this contract, all claims, counter claims, disputes and
other matters in question between the local government and the contractor, arising out of or
relating to this contract, or the breach of it, will be decided by the appropriate court in Jackson

County, Flonda.

ARTICLE 18
ACCESS TO RECORDS
The local government, the Florida Departiment of Community Affairs, the ULS. Department
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records of the Admimstrator which are directly pertinent to this contract for the purpose of
making audit, examination, excerpts, and transcriptions.
ARTICLE 19

RETENTION OF RECORDS

The Administrator shall retain all records relating to this contract for five (5) years after
the local government makes final payment and all other pending matters are closed.
ARTICLE 20

ENVIRONMENTAL COMPLIANCE

Whereas this contract exceeds $100,000, the Administrator shall comply with all
applicable standards, orders, or requirements issued under section 306 of the Clean Air Act (42
U.S.C. 1857 (h), section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order
11738, and U.S. Environmental Protection Agency regulations (40 C.F.R. Part 15). The
Administrator shall include this clause in any subcontracts over $100,000,

IN WITNESS WHEREOF, the parties have hereunto set their hands and scals:

LOCAL GOVERNMENT: ADMINISTRATOR:
1 A
Tl (9 he
Karl N. Flagg, Mayor Fred D. Fox, President
City of Palatka Fred Fox Enterprises, Inc.

ATTESTED BY: ATTESTED BY:

Melissa N Cirants Compliance Speciatist

Fred Fox Enterprises, Inc.




SWORN STATEMENT UNDER SECTION 287.133(3)(a)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICE
AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted with the Enterprises General Administration
Agreement for Fred Fox, Inc., and the City of Palatka.

2. This sworn statement is submitted by Fred Fox Enterprises, Inc. whose business
address is 26 Spanish Street, St. Augustine, Florida 32084, and (if applicable) its Federal
Employer Identification Number (FEIN) is 59-2443697.

3. My name is Fred D. Fox, and my relationship to the entity named above is President of
the Corporation.

4. T understand that a "Public Entity Crime" as defined in Paragraph 287.133(1)(g),
Florida Statutes, means a violation of any state or federal law by a person with respect to
and directly related to the transactions of business with any public entity or with an agency
or political subdivision of any other state of with the United States, including, but not
limited to, any bid or contract for goods or services to be provided to any public entity or
an agency or political subdivision of any other stat or of the United States and involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentation.

5. Tunderstand that "convicted” or "conviction” as defined in Paragraph 287.133(1)(b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without
adjudication of guilt, in any federal or state trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of a jury verdiet, non-jury trial, or entry of
a plea of guilty or nolo contendere.

6. T understand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes. means:

1. A predecessor or successor of a person convicted of a public entity erime; or

3 et yrmder the camiral nf any naties o el ip
7. An entity under the control of any naturs s active in

of the entity and who has been convicted of
includes those officers, directors, executives, partners, sharche
members, and agents who are active in the management of an affil
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an arm's length agreement, shall be a prima facie case that one person controls another
person. A person who knowingly enters into a joint venture with a person who has
been convicted of a public entity crime in Florida during the preceding 36 months shall
be considered an affiliate.

7. I understand that a "person” as defined in Paragraph 287. 133(1)(e), Florida Statutes, means
any natural person or entity organized under the laws of any state or of the United States with the
legal power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or services let by a public entity, or which otherwise transacts or applies to
transact business with a public entity. The term "person” includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in management
of an entity.

% Based on information and belief, the statement which I have marked below is true in relation
to the entity submitting this sworn statement. (Please indicate which statement applies.)

XX Neither the entity submitting this sworn staiement, nor any officers, directors,
executives, partners, sharcholders, employees, members, or agents who are active in management
of the entity, nor any affiliate of the entity have been charged with and convicted of a public entity
crime subsequent to July, 1, 1989.

The entity submitting this sworn statement, or One or more of the officers, directors,
executives, partners, sharcholders, employees, members, or agents who are active in management
of the entity, or an affiliate of the entity has been charged with and convicted of a public entity
crime subsequent to July 1, 1989, AND_(Please indicate which additional statement applies.)

- There has been a proceeding concerning the conviction before a hearing officer of the
State of Florida, Division of Administrative Hearings. The final order entered by the hearing
officer did not place the person or affiliate on the convicted vendor list. (Please attach a copy of
the final order.)

The person or affiliate was placed on the convicted vendor lst. There has been a
subsequent proceeding before a hearing officer of the State of Florida, Division of Administrative
Hearings. The final order entered by the hearing officer determined that it was i the public

interest to remove (he person or affiliate from the convicted vendor list. (Please atfach a copy of
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The person or affiliate has not between placed on the convicted vendor list. (Please
describe any action taken by or pending with the Department of General Services.)

A P
Fred D. Fox (Signature)

Date: == 121 ;g 2O

STATE OF FLORIDA

COUNTY OF ST. JOHNS

PERSONALLY APPEARED BEFORE ME, the undersigned authority, Fred D. Fox, who, after
first being sworn

i by me, affixed his signature in the space provided above on this-; |~ day of

., Z

Ao Oy , 2009.

D TN G O T N S 0
A NOTARY PUBLIC
My Commission Expires: (™ 5ol
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COST SUMMARY FOR NEGOTIATED CONTRACTS

GRANTEE: Citv of Palatka
GRANT NUMBER: #09DB-T3-04-64-02-E08
NAME AND ADDRESS: Fred Fox Enterprises, Inc.
OF CONTRACTOR: 26 Spanish Street

P. O. Box 1047

St. Augustine, Florida 32085-1047

DATE OF PROPOSAL:

TYPE OF SERVICE TO
BE FURNISHED: CDBG Grant Administration

COST SUMMARY:

DIRECT LABOR: Estimated hrs x hrly rate = estimated cost

Consultant/Director 52 hrsx 8100 =8 520000
Project Manager 60 hrs x §75. = § 4.500.00
Grants Compliance Manager . 70 hrs x $50. = 8§ 3,500.00
Grants Compliance Asst’ Review Specialist 32 hrs x $40. = $ 1,280.00
Environmental Specialist  20hrsx 840. =8 800.00
Clerical Support 35 hrsx 830.=8 1,050.00

DIRECT LABOR TOTAL: § /6.330.00

INDIRECT COSTS: Fringes, G & A, etc., rate x base = cost
Fringes 33%x 16,330.00 = $5,715.30

INDIRECT COST TOTAL: $3.7/5.50

OTHER INDIRECT COST: describe

NA
OTHER INDIRECT COST: 3.00
TOTAL ESTIMATED COST:
PROFIT:

TOTAL PRICE:




I FRED FO
 ENTERPRISES, INC

— Providing Grant Writing and Administration Services

|

February 23, 2009

Ms. Betsy Driggers, City Clerk
City of Palatka

201 North 2" Street

Palatka, Florida 32177

RE:  REQUEST FOR PROPOSALS FOR PROGRAM
ADMINISTRATION SERVICES IN THE ECONOMIC
DEVELOPMENT CATEGORY

Dear Ms. Driggers:

Please let this serve as my firm’s response to the City’s Request for Proposals for the
administration of the City of Palatka’s Community Development Block Grant in the
Economic Development category. Itis my understanding the City has received an
executed contract for the project from the Florida Department of Community Affairs
(DCA).

Since our firm’s inception in 1983, we have secured and administered HUD funded
DBG projects for our client communities in the following categories:

s Eighty-cight (88) Small Cities Neighborhood Revitalization projects;
s Sixty-three (63) Small Cities Housing Rehabilitation projects;

@ Thirty-one (31) Small Cities Commereial Revitalization projects:

s Thirty-five (35) Small Cities Economic Development projects;

- SR Fg t otz ¥ anvarravn s Foandocntoty oo
¢ Twelve {17) Disaster Recovery Initiarive DYOiECiE;
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CITY OF PALATKA
ECONOMIC DEVELOPMENT PROJECT
MANAGEMENT APPROACH

The work items and time line that would be utilized to carry out the City of
Palatka’s CDBG Economic Development project are as follows:

WORK ITEM DATE OF COMPLETION
1. City receives CDBG contract from DCA for
completion and execution. Complete
2. City selects project engineer Complete
3. Environmental Review Process is begun. Complete

4. Administrator provides City with draft of “Participating
Party Agreement,” which has been reviewed and
approved by DCA. Complete

5. City completes engineering desktop
monitoring packages and submits it to DCA for
approval. Complete

6. The “Participating Party Agreement” language is agreed
upon. The agreement is executed by the Participating
Party and the City. The executed agreement is then
forwarded to DCA. Complete

7. The “Participating Party” provides DCA evidence that
the financing required to complete the consiruction of
the Palatka Bowling Alley has been obtained. Complete

% City returns completed contract with attachments to
DCA for execution by the state, Complete

The Ciry obtains approval for the engineer seleciion

1 g Erewn TE6 - X
process as well as the coniract from 30A, Complete




o

15,

i7.

18.

. The City obtains approval for the admimisteator

sclection process as well as the administrative contract
from DCAL

. The Environmental Review process is completed.
. The City receives a fully executed contract from DCA.

. The City receives “Release of Funds” notification from

DCA.

The engineer is provided formal “Notice to Proceed”
with the design of the project.

The “Developer’s Agreement between the City and
the Participating Party is agreed to, executed and recorded.

The engineer completes the plans and specifications for
the project.

. The Plans and Specifications for the project are sent to

DCA for review and approval.

. DCA approves the plans and specifications.
. The project is bid out.

. The City awards the bids and obtains DCA approval

of the contractor.

. The Citv holds the Pre-construction conferences and

issues the “Notice to Proceed” 10 the contractor.,

. The Coatractor begins construction of the project.

The Contractor completes construction of the project.

April I, 2009
Complete

Complete

Complete

Complete

March 15, 2009

April 1, 2009

April 5, 2009
April 15, 2009

June 13, 2009

July 1, 2009

July 15,2009

July 21, 2009




he team that would be in charge of the administration of the City of Palatka’s CDBG
ynomic Development Project would be as follow:

1. Fred D. Fox - Projeet Manager

Mr. Fox would work with the City’s Citizen Advisory Task Force (CATF), City
Commission and City Staff to coordinate the general operation of the project
including, but not limited to:

s Work with the City to develop engineering and administrative contracts that are
acceptable to the State;

= Provide the project engineer with an acceptable contract document guide;

s Work with the City and the project engineer to coordinate the bidding,
construction, contract award and pre-construction meeting for the project;

» Insure that Davis Bacon and other federal employee tracking requirements are
met;

» Conduct contractor and subcontractor employee interviews;

» Insure all record-keeping and reporting procedures are followed;

» Attend all State and Federal monitoring meetings regarding the project:

s Conduct Citizens Advisory Task Force (CATF) meetings as well as attend all City
Commission meetings where grant items are to be discussed.

s (Coordinate the documentation of the job creation and expenditures by the
Participating Party.

2. Melissa Fox — Grants Compliance/Bookkeeping Specialist

Ms. Fox would coordinate the financial administration of the program with the
City including, but not limited to the following:

s (oordinate the establishment of the bookkeeping system required for the project
with City statf;

»  Prepare “Request for Funds™ for the project;

s Review and approve all requests for payments from the contractors including

ohtaining appropriate Release of Liens;

Prepare samples of required correspondence to DCA and draft responses to DCA

correspondence for City review and execution;

cordination of all required record-keeping for the projecy;

@

s and employes interview dacon and other




PRICE/FEE SCHEDULE

The fee schedule for the management of the City of Palatka’s CDBG Economic
Development Project would be as follows:

SERVICE AMOUNT

1. Prepare the Environmental Review
» Prepare the Environmental Review including all required
mail-outs.

s Prepare the required advertising. Complete

7 Attendance at the DCA Site Visit and Project Monitoring Visits as
well as the Completion of all Required Reports
» Prepare Project Amendments (Estimate - 2).
s Prepare all required advertisements.
e Participate in the DCA site visit.
s Participate in all DCA Monitoring visits (Estimate - 2).
» Prepare the Preliminary Contract and Final close-out
documents for the project. $ 4,000.00

3. Project Administration/Finanecial Supervisor
» Create and maintain an independent set of financial
records for the project.
» Prepare all Request for Funds for the project.
e Coordinate 504 (handicapped accessibility) requirements

with the City. )
s Hold required Fair Housing Workshops. -
s Coordinate with DCA on any new program requirements. S 6,000.00

4. Coordination with the Engineer and Contractor
» Coordinate with the engineer on all Federal and State
requirements associated with the project.
= Provide the engineer with a set of standard
specitications for the project.
s Review the specifieations and plans for grant compliance.
»  {nordinate with DCA on the Department’s plan review

: approval

£
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¢ Insure Notice To Proceed is issued to the contracion
»  Conduct required Employee Interviews.
s Review and approve contractor payroll requests along
with the engineer.
» Review and recommend approval of all change
orders as they relate to DCA contract compliance.
» Insure all Release of Liens are obtained and all
s Federal requirements are met prior to approval
of any payment requests. $ 6,000.00

5. Community Coordination
»  Meet with the Citizen’s Advisory Task Force to
keep them updated on the progress of the project.
o Meet with the City Commission and City Statf on
a regular basis to keep them updated on the progress
of the project. $ 1,500.00

6. Coordination with the Developer
» Work with the Bowling Alley developer to obtain
proof of required expenditures.
»  Work with the Bowling Alley developer to obtain

and review new employee income verification forms. $ 5,000.00
7. Coordination with DCA Staff
» Maintain continuous telephone and written
coordination with DCA staff to insure a smooth
flow of the project through the state system.
»  Walk any required amendments and approvals
through DCA to insure a quick approval. $ 1.500.00
GRAND TOTAL ——rmoemmmmmm s e oo e — e $24.000.00

would propose to provide all management services associated with the administration of the
1303 Ecenomic Development project for the lump sum of Tweaty-Four Thousand

5 es znd MNo/100 (324,000.00). If you have any questions concerning this proposal, please
do not hesitate to contact cur office at (904) 810-3183,




wWORK EXPERIENCE AND CLIENT CONTACT INFORMATION

T3 the past twenty-five ¢ 23) years, our firm has been in husiness. we have provided grant
spplication preparation and grant administration services for the following CDBG
projects totaling $160,5 54,008.99, the largest of any firm in the State of Florida.

FEY 2008

As part of the 2008 Small Cities Community Development Block Grant application
cvele, Fred Fox Enterprises, Inc. prepared applications for the following communities:

1 Citv of Bunnell —Neighborhood Revitalization, $650,000.00
Contact Person: Ronya Johnson, City Clerk, (386) 437-7500
City of Crestview ~ Commercial Revitalization, $750.000.00
Contact Person: Mike Wing, Director of I cisure Services, (850) 682-1091
City of Dade City — Neighborhood Revitalization, $700,000.00
Contact Person: Jose Gil, Director of Public Works, (332) 523-3050
4 City of Leesburg — Neighborhood Revitalization, $750,000.00
Contact person: Ken Thomas, Dir. of Housing and Community Development, (352) 728-9700
5. Town.of Noma Planning, $70,000.00
Contact Person: Robert Skipper, Mayor, (850) 263-3449
4. City of Palatka — Neighborhood Revitalization, $750,000.00
Contact Person: Woody Boynton, City Manager. (386) 329-0100
7. Citv of Sebring — Commercial Revitalization, $750.000.00
Contact Person: Pete Pollard, Grants Coordinator, (863) 471-3104
City of St. Augustine ~ Commercial Revitalization, $730,000.00

Td
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Contact Person: Tim Fleming, Deputy Director of General Services, (904) 823-1051
9. City of Umatilla — Neighborhood Revitalization, $£650.000.00
Contact Person: Karen Howard, City Clerk, (352) 669-31125
Citv of Vernon — Neighborhood Revitalization, $600,000.00
Contact Person; Sherry Cobb. City Clerk, (830)535-2444
L1 Town of Wausau -~ Neighborhood Revitalization. $600.000.00

[

Il

{ontact Person: Margaret Rilev, Town Clerk, { §30) 638-1781




Townof Caryville — Neighborhood Revitalization, $600.000.00
Contact Person: Jewette Tadlock, Town Clerk, (850) 348-3571
ggﬂ@%gggy_ - Commercial Revitalization. $750,000.00
Contact Person: Ken Sauer, Assistant City Manager, (863) 421-3650
City of Homestead Commercial Revitalization, $750.000.00

Contact Person: Dan Wicks. CRA Director, (305) 224-4484

£ City of St. Marks — Neighborhood Revitalization, $483,900.00
Contact person: Zoe A Mansfield, City Manager, (850) 025-6224
5 City of Vero Beach - Neighborhood Revitalization, $750.000.00
Contact Person: Monte Fall, Public Works Director, (772) 978-5151
5. Townof Westville — Neighborhood Revitalization, $600,000.00
Contact Person: Donna Gillis, Town Clerk. (850) 548-3858
7. City of Palatka —~ Feonomic Development, $349,900.00
Contact Person: Woody Boynton, City Manager, (386} 329-0100
g City of Graceville — Economic Development, $650,000.00
(Contact Person: Eugene Adams, City Manager, {850) 263-3250
FFY 2006

As part of the 2006 gmall Cities Community Development Block Grant application
cyele, Fred Fox Enterprises, Inc. has received funding for and is providing project
management for the following communities:

1
I.

[
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City of Bowling Green Neighborhoed Revitalization, $700.,000.00
Contact Person: David Elbertson, City Manager, (863) 375-2255
City of Bristol — Neighborhood Revitalization, $575,900.00
Contact Person: Robin Hatcher, City Clerk, (850} 643-2261

City of Bristol - Economic Development, $600.000.00

Contact Person: Robin Hatcher. City Clerk. {850) 643-2261

Cirv of Carrabellg — Economic Development, $630.000.00

Contact Person: John Melnnis, City Administrator, {850y 687-2727

City of Chipley - N cighborhood Revitalization, $700,000.00

Centact Person: Patrice YVates, City Clerk, (8545 46386350




Q. mmgccviﬂe — Economic Development, $650,000.00
Contact Person: Eugene Adams, City Manager, (830) 263-3250
1. City of Haines City ~ Economic Development, $750,000.00
Contact Person: Ken Sauer, Assistant City Manager, (863) 421-3650

11, Martin County — Neighborhood Revitalization, $750,000.00

Contact Person: Eric Brent, Planner, (772) 288-5495

City of Trenton ~ Neighborhood Revitalization, $70,000.00

Contact Person: Jered Ottenwess, City Manager, (352) 463-4000

3. City of Umatilla — Neighborhood Revitalization, $650,000.00
Contact Person: Karen Howard, City Clerk, (352) 669-3125

Ja—.
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FEY 2005

As part of the 2005 Small Cities Community Development Block Grant application cycle, Fred Fox
Enterprises, Inc. has received funding for and is providing project management for the following
communities:

1. Cityof Sebring — Commercial Revitalization, £750,000.00
Contact Person: Pete Poliard, Grants Coordinator, (863) 471-3 104

» Town of Lake Placid ~ Neighborhood Revitalization, $650,000.00
Contact Person: Arlene Tuck, Town Clerk, (863) 699-3747
3. City of Williston — Neighborhood Revitalization, $630,000.00

Contact Person: Barbara Henson. City Clerk, (352) 528-3060
4. Town of Interlachen — Neighborhood Revitalization, $650,000.00
Contact Person: Pamela S. Wilburn, Town Cletk, (386) 684-3811
City of Palatka — Neighborhood Revitalization, $750,000.00
Contact Person; Allen Bush, City Manager, (386) 329-0100
6. Town of Grand Ridge — Neighborhood Revitalization, $600,000.00
Contact person: J. R. Moneyham, City Manager, (850) 592-4621

e

City of Cresty iew — Neighborhood Revitalization, $750,000.00
Contact Person: Mike Wing, Adiministrative Assistant to Council, ( 2301 689-1618
Cruif County — Neighborhood Revitalization, $638,500.00

P

{"pntact Person: Nonald Butler, Chief Administrator. (8503 2356106
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o Declopment, 565400000




17, City of Scbring —~ Economic Development, $750.000.00

Contact Person: Pete Pollard, Grants Coordinator, {863) 471-5104

FFY 2065

As part of the special 2005 Disaster Recovery Initiative Community Development Block Grant
application cycle, I'red Fox Enterprises, Inc. is providing project management for the following
communities:

1.

i~

City of Belle Isle — Storm Drainage Improvements, $1.093,750.00
Contact Person: Larry Williams, City Manager, (407) 851 -7730

City of Bowling Green —~ Water plant improvements, sewer plant improvements, lift
station refurbishment, sanitary sewer line replacement, storm drainage improvements,
street improvements, $2,250.000.00

Contact Person: David Elbertson, City Manager, (863) 375-2255

Town of Eatonville — Sanitary sewer lift station renovations, installation of emergency
generators at lift stations, drainage improvements, $1,093,750.00
Contact Person: Roger Dixon, Public Works Dircctor, (407) 623-1313

Hardee County — New sanitary sewer lines, water line replacement, $2.,250,000.00
Contact Person: Janet Gilliard, Director, (863) 773-6349

City of Haines City — Neighborhood center renovation, fire station renovation,
$634.273.50
Contact Person: Donald Carter, Finance Director, (863) 421-9901

Indian River County — Fire station reconstruction, water line extensions including hook-
ups, vacuuni sanitary sewer construction, construction of storm surge/flood protection
project, $7,500,000.00

Contact Person: Sasan Rohani, Chief of Long Range Planning, (772) 567-8000 Ext. 1250

City of Kissimmee — Storm drainage improvements, road reconstruction, $1,458,333.33
Contact person: Caroline Bell, Community Development Program Coordinator, {(407)
518-2155

Martin County ~ Installation of emergency generators at existing lift stations, replacement
of existing traffic signalization with mast arms systems, $2,187.500.00
Contact Person: Ronald Siegwald, Project Coordinator, (772) 223-7907

City of New Smyrna Beach — Drainage improvements including the acquisition of

oroperty and the construction of a retention pond, $625,000.00
Contact Person: R. Lynne Kunkle, C.E.P., Code Enforcement Supervisor, {386 £24-
2137
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City of St. Cloud ~ Fire Station Replacement, $1.458333.33
Contact Person: John Pham, PE Project Manager. (407)957-8421

FEY 2004
As part of the 2004 Small Cities Community Development Block Grant cycle, Fred Fox
Epterprises, Inc. has received funding for and has provided project management for the fol
sommunities:

1. Townof Alford - Neighborhood Revitalization, $600,000.00

Contact Person: George Gay, Mayor, (850)579-4684

City of Cottondale — Neighborhood Revitalization, £600,000.00

Contact Person: Judy Powell, City Clerk, (850) 352-4361

City of Dade City — Neighborhood Revitalization, $700,000.00

Contact Person: Laura Beagles, Assistant to City Manager, (352) 323-5050
City of Haines City ~ Economic Development, $750,000.00

Contact Person: Richard Greenwood, Planning Dir., (863) 429-322

Citv of Leesburg — Neighborhood Revitalization, $750.,0006.00

Contact Person: Kenneth Thomas, Dir. of Housing and Econ. Dev. (352) 728-9708
City of Sebring — Economic Development, $750,000.00

Contact Person; Pete Pollard, Grants Coordinator, (863) 471-5104

City of St. Augustine — Commercial Revitalization, $750,000.00

Contact person: Tim Fleming, Grants Coordinator, (904) 825-1010

Town of Welaka — Neighborhood Revitalization, $600,000.00

Contact Person: Gordon Sands, Mayor, (386) 467-9800

City of Wewahitchka — Neighborhood Revitalization, $650,000.00

Contact Person: Don Minchew, City Manager, (850) 639-2603

City of Zephvrhills — Commercial Revitalization, $730,000.00

Contact Person: Todd Vande Berg, Director of Development, (813) 780-0006

Gulf County - Economic Development, $700,000.00
ontact Person: Don Butler. Chiet Administrator, ¢ 250) 229-6106

Citv of Bunnell ~ Economic Development, $650,000.00

“ontact Person: Richard Diamond, City Manager (386) 437-7500

lowing
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City of Chipley — Neighborhood Revitalization, $700.000.00
Coptact Person: Jim Mortis, City Administrator, (850) 638-6350
Citv of Graceville — Neighborhood Revitalization, £700.000.00
Contact Person: Eugene Adams, City Manager, (850) 263-3250
Town of Grand Ridge — Neighborhood Revitalization, $433,670.83
Contact Person: J R Moneyham, Town Manager, (850) 592-4621
Town of Noma — Neighborhood Revitalization, $600,000.00
Contact Person: Robert Skipper, Mayor, (850) 263-3449

City of Haines City — Commercial Revitalization, $750,000.00
Contact Person: Richard Greenwood, (863) 421-3 600

Town of Yankeetown — Neighborhood Revitalization, $600,000.00
Contact Person: Debra Stines, Town Clerk, (352) 447-2511

Town of Wausau — Neighborhood Revitalization, $600.,000.00
Contact Person: Margaret Riley, Town Clerk, (850) 638-1781

City of Williston — Economic Development, $600,000.00

Contact Person: James F. Coleman, City Manager. (352) 528-3060

FEY 2002

As part of the 2002 Small Cities Community Development Block Grant cycle, Fred Fox
Tnterprises, Inc. has received funding for and provided project management for the following
communities:

i

et

City of Leesburg — Commercial Revitalization Application, $750.000.00
Contact Person: Ken Thomas, Dir. Of Housing & Econ. Dev., (352) 728-9700
City of Sebring — Commercial Revitalization Application, $700,000.00
Contact Person: Pete Pollard, Grants Coordinator, (863) 471-3014

Citv of Crestview — Commercial Revitalization Application, £750,000.00

Contact Person: Don Morrison, Administrative Assistant, (830) 689-16138
Tndian River County - Housing Rehabilitation Application, $£750,000.00

Contact Person: Gale Carmoney, Senior Planner, (772} 367-8000

Citv of Flagler Beach — Commercial Revitalization Application, £648,202.00
Contact Person: Libby Kania, Assistant to City vanager, (3863 517-2000

alization Application, $750.000.00




1. Townof rnterlachen — Neighborhood Revitalization Application, $500.000.00
Contact Persont Pamela Wilburn, Town Clerk, (386) 584-3811

City of Dade City — Neighborhood Revitalization Application, $600,000.00
Contact Person: Laura Beagles, Assistant City Manager, (352) 523-5050

Yot

City of Bowling Green - Neighborhiood Rev italization Application, $530,000.00
Contact Person: David Elbertson, City Manager, (863) 375-2255

4. City of Crescent City — Neighborhood Revitalization Application, $436,597.00
Contact Person: Marcus Collins, City Manager, (3 86) 698-2525

City of Palatka — Neighborhood Revitalization Application, $750,000.00

a3

5.
Contact Person: Allen Bush, City Manager, (386) 329-0100
5. City of Cottondale — Neighborhood Revitalization Application, £497,282.00

Contact Person: Judy Powell, City Clerk, (850) 352-4361

7 Town of Lake Placid Neighborhood Revitalization Application, $550,000.00
Contact Person: Arlene Tuck, Town Clerk, (863) 699-3747

3. City of Crystal River — Commercial Revitalization Application, $600.000.060
Contact Person: Roger Goettelmann, CRA Manager, (352) 795-4216

FEY 2000
As part of the 2000 Small Cities Community Development Block Grant cycle, Fred Fox
Enterprises, Inc. has received funding for and provided project management for the following
communities:
1. City of Archer - Neighborhood Revitalization Application, $5 50,000.60
Contact Person: Doug Drymon, City Manager, (3 52) 495-2880
5 Clay County — Housing Revitalization Application, $750,000.00
Contact Person: Barbara Taylor, SHIP Coordinator, (904) 284-6376

City of Clermont — Commercial Revitalization Application, $600,000.00

Tt

Contact Person: Wayne Saunders, City Manager. (352} 3194-4081

City of Green Cove Sprines — Neighborhood Rev italization Application, $600,000.00

:&m

Contact Person: Karen Ingle, Planning. (904) 329-2200
Cipy of Williston ~ Netghborhood Revitalization Application, $330,000.00

atpet Porson:

fames F. Coleman, City Manager, (352) 825-1003

selication, 5600000040



g Highlands County — Feonomic Development Application, $750,000.0¢
Contact Person: Jim Polatty, Director of Development Services, (863) 3R6-6653

FEY 1999

s part of the 1999 Small Cities Economic Development cycle, Fred Fox Enterprises, Inc. has
prepared applications for six (6) of the twelve (12) applications that have been submitted to the
Srate and have funds reserved thus far this cycle. These six (6) projects are as follows:

. Highlands County - Economic Development Application, $750,000.00

Contact Person: Jim Polatty, Development Director, (941) 385-2581
N City of Palatka — Economic Development Application, $750,000.00
Contact: Allen Bush, City Manager, (904) 329-0100
Citv of St. Augustine — Economic Development Application, $700,000.00
Contact Person: Wm B. Harriss, City Manager, (904) 825-1005
4. Town of Welaka — Economic Development Application, $500,000.00
Contact: Gordon Sands, Mayor, (904) 467-9800
City of Williston — Economic Development Application, $550,000.00
Contact: James F. Coleman, City Manager, (352) 528-3060
6. City of Crystal River — Fconomic Development Application, $600,000.00
Contact: Roger Goettelmann, CR Manager (352) 795-4216

T
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Mhuring the round of applications for the E| Nino DR-1195 Disaster Relief for Federal Fiscal Year
1999, Fred Fox Enterprises, Inc., prepared the application for the following two (2) communities;
hoth applications were funded.

i City of Center Hill - Housing Elevation and Druinage Improvement Application,
$300.000.00
Contact Person: Diane Lamb, City Clerk, (352) 793-4431
Town of Welaka — Drainage Tmprovements Application, $500,060.00
Contact: Gorden Sands, Mayor. (904) 467-9800

b

Curing the round of applications for Federal Fiscal Year 1999, Sred Fox Enterprises, (uc. prepared
i Heations for the following funded communities:
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1. Ciiy of Center Hill - Neighborhood Revitalization Application, $500,000.00
Contact Person: Diane Lamb, City Clerk, (352) 793-4431

4 City of Chiefland ~ Neighborhood Revitalization Application, $550,000.00

Contact Person: Bill Hammond Jr., City Manager, (352) 493-6711

City of Crestview — Commercial Revitalization Application, $730,000.00

Contact Person: Don Morrison, Admin Assistant, (850) 682-1618

6.  Town of Oakland — Neighborhood Revitalization Application, $300,000.00
Contact Person: Jay Evans, Town Manager, (407) 656-1117

7. Town of Welaka — Housing Application, $500,000.00

Contact: Gordon Sands, Mayor, (904) 467-9800

LA

¥FFY 1998

During the round of applications for Federal Fiscal Year 1998, Fred Fox Enterprises, Inc. prepared
the applications for the following funded communities:

1. Town of Bowling Green — Neighborhood Application, $550,000.00

Contact: David Elbertson, City Manager, (941) 375-3362

City of Graceville ~ Neighborhood Application, $600,000.00

Contact: Eugene Adams, City Manager, (904) 263-3250

3. Town of Grand Ridge — Neighborhood Application, $500,000.00
Contact: Clyde Moneyham, Jr., City Manager, (904) 592-4621

1 Town of Interlachen — Neighborhood Application, $500,000.00

Contact: Pamela S. Wilburn, Clerk, (904) 684-3811

City of Palatka - Neighborhood Application, $750,0600.00

Contact: Allen Bush, City Manager, (904) 329-0100

4 City of Sebring — Commercial Application. $600.000.00

Contact: Pete Pollard, CRA Director, (813) 471-5138

City of Williston — Economic Development Application, $350,000.00

Contact: James F. Coleman, City Manager, (352) 528-3060

3 Citv of Zenhvehills — Commercial Application, $600,000.00

)
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Contact: Todd Vande Berg, Director of Development, (813} 788-2313




5 City of Crystal River - Housing Buy Out Application, $350,000.00
Contact: Roger Goettlemann, Main Street Manager. (3 52) 795-4216
7 City of Tarpon Springs - Housing Buyout Application, $3 50.000.00
Contact: Kathy Monahan, Grants Coordinator, (813)938-3711
FEY 1997

During the round of applications for Federal Fiscal Year 1997, Fred Fox Enterprises, Inc. prepared
the applications for and will be administering the project for the following communities.

1. Osceola County — Housing Application, $750,000.00
Contact: Anna Pinellas, Housing/Grants Admin., (407) 847- 1297

7 Town of Welaka — Housing Application, $500,000.00
Contact: Gordon Sands, Mayor, (904) 467-9800
3. City of Chiefland ~Neighborhood Application, £550,000.00

Contact: Bill Hammond Jr., City Manager, (352) 493-6711
4 City of Crescent City ~ Commercial Application, $550,000.60
Contact: Carl Tankersley, Admin. Supervisor, (904) 698-2523
5. Town of Lake Placid - Neighborhood Application, $550,000.00
Contact: Arlene Tuck, City Clerk, (941) 699-3747
6 City of Tarpon Springs - Commercial Application, §750,000.00
Contact: Kathy Monahan, Grants Coordinator, (813) 938-3711
7 City of Tarpon Springs - Economic Development Application, $337.000.00

Contact: Kathy Monahan, Grants Coordinator
R Citv of Crystal River — Commercial Application. $600,000.00
Contact: Roger Goettlemann, Main Street Manager, (352) 7954216
9 City of Kissimmee — Commercial Application, $750,000.00
Contact: Gail Hamilton, “ain Street Director, (407) 931-1370

10, Citv of Palatka - Economic Development Application, $750,000.00
Contact: Allen Bush., City Manager, (904) 329-0100
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> Townof Grand Ridge Ridge — Neighborhood Application, 5300 000.99
Contact: Clvde Moneyham, Jr., City Manager, (850 392-4621

2. Town of Intertachen — Neighborhood Application, $500,000.00
Contact: Pamela S. Wilburn, Clerk, (904) 684-2811

1. Townof Otter Creek ~ Neighborhood Application, $500,000.00
Contact: Jeannie Welch, Clerk, (352) 486~ 1102

5. Town of Eatonville — Neighborhood Application, $600,000.00
Contact: Joe Stiso, Grants Coordinator, (407) 623- 1313

6. City of Fellsmere — Neighborhood Application, $500,000.00
Contact: Deborah C. Krages, City Clerk, (407) 571-1616

7. Martin County — Neighborhood Application, $750,000.00
Contact: Hank Woollard, (561) 288-5459

8. City of Crestview — Commercial Application, $700.,000.00
Contact: Don Morrison, Admin. Assistant, (850) 682-1618

9. Martin County — Emergency Set-Aside Application, $750,000.00
Contact: Hank Woollard, (561) 288-5459

FEY 1995

During the round of applications for Federal Fiscal Year 1995, Fred Fox Enterprises, Inc. prepared
the applications for the following communities:

. City of Sebring - Commercial Application, $600,000.00

Contact Person: Pcte Pollard, CRA Director. (941) 471-5140

Y City of Bushnell - Commercial Application, $500,000.00
Contact Person: Vincente Ruano, City Manager, (352) 793-2591
ity of Kevstone Heights - Neighborhood Application, $300,600.00
Contact Person:; Karen N MeGill, City Clerk, (352) 4734807
L City of Starke - Neighborhood application, $600.000.00

Contact Person: Linda Johns, C ity Clerk, (904) 9R4-5027

Highlands County — Neighborhood Application, 5750, (005,00

oniact Person: Jim Polatty, Deve Jopment Direstor, { 341 248




9. City of Williston — Neighborhood Application, $300,000.00
Contact Person: James F. Coleman, City Manager, (352) 528-3060
10, City of St. Augustine - Neighborhood Application, $700,000.00
Contact Person: Wm B. Harriss, Asst. City Manager, {904) 825-1005
11, City of Clermont — Housing Application, $600,000.00
Contact Person: Wayne Saunders, City Manager, (352) 394-4081
12, City of Archer — Housing Application, $500,000.00
Contact Person: Bruce Pagel, City Manager, (904) 495-2880

FEY 1994

During the round of applications for Federal Fiscal Year 1994, Fred Fox Enterprises, Inc. prepared
the applications for the following communities:

1. City of Avon Park — Housing Application, $575,000.00

Contact: C. B. Shirey, City Manager, (941) 452-4400

Citv of Center Hill — Neighborhood Application, $375,000.00

Contact: Diane Lamb, City Clerk, (352) 793-4431

3. City of Chiefland — Neighborhood Application, $500.000.00

Contact: Bill Hammond Jr., City Manager, (352) 493-4433

City of Crescent City — Housing Application, $300.000.00

Contact: Carl Tankersley, Adminisirative Supervisor, (904) 698-2525

Town of Cross City — Housing Application, $500,000.00

Contact: Gary Poore, Town Manager, (352) 498-3306

6.  City of High Springs — Neighborhood Application, $500.000.00
Contact: Leonard Withey, City Manager, (904) 454-1416

7. City of Kissimmee ~ Housing Application, $650,000.60
Contact: Gail Hamilton, Main Street Director, (407) 847-2821

2. City of Okeechobee — Commercial Application, 3575,000.00
Contact: John Drago, City Administrator, (941} 763-3372

9. City of Sebring — Economic Development Application, $575.000.00

b
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Cpntact: Pete Pollard, CRA Director, (9411 471-5138




< (ity of Crestview ~ Housing Application, $575.000.00
Contact; Don Morrison, Administrative Assistant, (§50) 682-6131
City of Monticello — Neighborhood Application, 3500.000.00
Contact: Betty Bullock, City Clerk, (904) 997-3312
()sceola County — Housing Application, £650,000.00
Contact: Anna Pincllas, Grants Housing, (407) 847-1 297
1. City of Palatka — Commercial Application, $575,000. 00
Contact: Allen Bush, City Manager, (904) 329-0100
5. Townof Yankeetown — Neighborhood Application, $375,000.00
Contact: Debra Stines, Town Clerk, (352) 447-2511

4
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FFY 1992

During the round of applications for Federal Fiscal Year 1992, Fred Fox Enterprises, Inc. prepared
the applications for the following communities:

1. City of Archer — Housing Application. $375,000.00
Contact: Bruce Pagel, City Manager, (352) 495-2880
Town of Eatonville —~ Housing Application, $£300,000.00
Contact: Joe Stiso, Grants Coordinator, (407 647-0061
Town of Grand Ridge ~ Neighborhood Application, $375.000.60
Contact: J. R. Moneyham, Town Manager, (850) 592-4621
i Town of Hastings - Housing Application, $375,000.00
Contact: Shelby Jack, Town Manager, (904) 692-1420
Town of Hilliard — Neighborhood Application, $500,000.00
Contact: Jeanine Orender, Town Clerk, (304) 846- 3555
City of Homestead —~ Neighborhood Application, £650,000.00
Contact: Tammy Reed, (303) 247-1801
Madison County - Neighborhood Application. £575.000.00
Contact: Cohen Bond, County Coordinator, (904) 973-3179

b
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FEY 1991

During the round of applications for Federal Fiscal Year 1991, Fred Fox Enterprises, Inc. prepared
the applications for the following communities:

1. Citv of Arcadia — Housing Application, $575,000.00

Contact: Margaret Way, City Clerk, (941) 494-4114

City of Bushnell — Housing Application, $3 75,000.00

Contact: Vincente Ruano, City Manager, (352) 793-2591

3 City of Cedar Key — Neighborhood Application, $375,000.00
Contact: Frances Hodges, City Clerk, (352) 543-5132

1. City of Chiefland — Housing Application, $500,000.00
Contact: Bill Hammond Jr, City Manager, (352) 493-4433

5 City of Clermont ~ Housing Application, £575,000.00
Contact: Wayne Saunders, City Manager, (352) 394-4081

6. Flagler County — Economic Development Application, $516,000.00
Contact: Ken Koch, (904) 437-2170

7 Gilchrist County — Housing Application, $575,000.00
Contact: Sheree Pitzarell, Deputy Clerk, (352) 463-2345

2 Hendry County — Neighborhood Application, $650,000.00
Contact: Christine Pratt, Clerk of Court, (813) 675-5217

9. City of High Springs — Commercial Application, $500,000.00
Contact: Leonard Withey, City Clerk, (904) 454-1415

(0. City of Okeechobee — Neighborhood Application, $575.000.00
Contact: John Drago. City Administrator, (941) 769-3372

1. Town of Otter Creek — Neighborhood Application, $375,006.00
Contact: Jeannie Welch, Clerk, (904) 486-4460

{2, City of Starke — Commercial Application, $575.000.00
Contact: Linda Johns, City Clerk, (904) 964-5027

'3, Sumter County — Housing Application, $650.000.00

(o

{ontact; Bernard Dew, County Administrator, (352) 793-0200

14 City of Treaton ~ Housing Application, $375.000.00

.M,»ww

Deen, City Clerk, (352) 4632277




FEY 1990
Tyuring the round of applications for Federal Fiscal Year 1 960, Fred Fox Enterprises, Inc. prepared
the applications for the following communities:

1. Citv of Alachua ~ Housing Application, $575,000. 00
Contact: Mark Duchon, City Manager, 352)461-1231

2 City of Avon Park — Housing Application, $573,000.00
Contact: C. B. Shirey, City Manager, (941) 452-4400
3. Town of Cross City — Neighborhood Application, $300,000.60

Contact: Gary Poore, Town Manager, (352) 498-3306

4 Town of Fatonville — Neighborhood Revitalization Application, $500,000.00
Contact: Joe Stiso, Grants Coordinator, (407) 623-1313

3. City of Palatka — Neighborhood Application, $575.000.00
Contact: Allen Bush, City Manager, (904) 329-0 100

6. City of Webster — Housing Application, $425,000.00

Contact: Grace Croft, City Clerk, (904) 793-2073

Town of Welaka — Neighborhood Revitalization, £350,000.00

Contact: Gordon Sands, Mayor, (904) 467-9300

8. City of Palatka — Commercial Revitalization, $493.478.00
Contact: Allen Bush, City Manager, (904) 329-0100

4

FFY 1989

During the round of applications for Fe ederal Fiscal Year 1989, Fred Fox Enterprises, Inc. prepared
ihe applications for the following communities:

1. City of Archer — Housing Application. £425,000.00
Contact: Bruce Pagel, City Manager, (352) 495-.2880

2. City of Bunnell - Neighborhood Revitalization, $500,000.00
Contact: Thomas Hutson, City Magager, (904) 4372417

Town of Caryville - Housing Application. $423.000.00

Cantact: Fthel Lawrence, Town Clerk, (3305 548-5701

of Crestyivsw - “elghborhood Resvialization, $575.000.00

LaLy




7 Town of Micanopy — Housing Application, $4235,000.00
Contact: Marv Sanders, Town Clerk, (352) 466-3121

. Ciiy of Sebring — Housing Application, $575,000.00
Contact: Pete Pollard, CRA Director, (941) 385-0549

9 Town of Zolfo Springs - Housing Application, $500,000.00
Contact: Delena Rivers, Town Clerk, (813) 735-0405

FFY 1988

During the round of applications for Federal Fiscal Year 1988, Fred Fox Enterprises, Inc. prepared

the applications for the following communities:

I City of Alachua — Neighborhood Revitalization Application, $500,000.00

Contact: Mark Duchon, City Manager, (352) 462-1231

City of Avon Park — Housing Application, §575,000.00

Contact: C. B. Shirey, City Manager, (941) 452-2221

1. Town of Cross City — Housing Application, $500,000.00
Contact: Gary Poore, Town Manager, (352) 498-3306

4 Town of Eatonville — Neighborhood Application, $500,000.00
Contact: Joe Stiso, Grants Coordinator, (407) 623-1313

5. City of Palatka — Commercial Application, $575,000.00
Contact: Allen Bush, City Manager, (904) 329-0100

6.  City of Trenton — Neighborhood Application, $425,000.00
Contact: Kathryn Deen, City Manager, (352) 463-2222

7. Town of Wausau — Neighborhood Application, $350,000.00
Contact: Margaret Riley, Town Clerk, {904) 638-1781

8. Citv of Webster - Housing Application, $425.000.00
Contact: Grace Croft, City Clerk, (904) 793-2073

9 Town of Welaka — Neighborhood Application, $350.000.00
Contact: Gordon Sands, Mayor. (904) 467-9800

1




1 City of Webster — Commercial Revitalization. $425.000.00

Contact: Grace Croft, City Clerk, (352) 793-2073

During the Federal Fiscal Year 1987, Fred Fox Enterprises submitied, received funding for, and
wlministered the following project listed below:

. Townof Mavo - Economic Development, $353,880.00
Centact: Mayor Taylor McGrew, (352) 294-2431

During the round of applications for Federal Fiscal Year 1987, Fred Fox Enterprises, Inc. prepared
the applications for the following communities:

i City of Arcadia — Housing Application, $575,000.00
Contact: Edward Strube, City Administrator, (941) 494-2880

3 City of Bunnell — Housing Application, $500,000.00
Contact: Thomas Hutson, City Manager, (3 86)437-2417
1 Town of Carvville — Housing Application. $362,136.00

Contact: Ethel Lawrence, Town Clerk, ( 850) 538-5571
4 City of Sebring — Housing Application, $375.000.00
Contact: Pete Pollard, Grants Coordinator, (941) 471-5104
5. City of Sebring — Commercial Application, $575.000,00
Contact: Pete Pollard, Grants Coordinator, (941) 471-5104

FFY 1986

During the round of applications for F ederal Fiscal Year 1986, Fred Fox Enterprises, Inc. prepared
ihe applications for the following communities:

. City of Alachua ~ Housing Application, §£3575,000.00
Contact: Mark Duchon, City Manager, (352) 462-1231
City of Arcadia - Housing Application, $575.0060.00
Contact: Bdward Strube, City Administrator, {941) 494-41 14

Town of Baldwin - Housing ;--?zs>;>i§cazie& $300.0600.00

%y g

Contact: Lula Vo Clerk, (904) 266-42210
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7. Townof Interlachen - Neighborhood Revitalization. S500.000.00
Contact: Pamela Withburm, Town Clerk, (386) 684-3811

§ S lohns County —~ Housing Applicatioit., $650.000.00
Contact: Bud Markel, County Clerk, (204) 824-8131

9. City of Sebring — Housing Application, £575.000.00
Contact: Pete Poliard, Grants Coordinator, (941) 471-5404

Contact: Pete Poilard, Grants Coordinator, (941) 385-0549
11, City of Webster — Housing Application, $500,000.00
Contact: Grace Croft, City Clerk, (352) 793-2073
12, Town of Welaka — Housing Application, $500,000.00
Contact: Gordon Sands, Mayor, (904) 467-9800

FFY 1985
During the round of applications for Foderal Fiscal Year 1985, Fred Fox Enterprises, The. prepared
the applications for the following communitics:
| Town of Baldwin — Housing Application, $496,450.00
Contact: Lula Hill, Town Clerk, (904) 266-4221
S City of Crescent City — Housing Application, $500,000.00

Contact: Carl Tankersiey Administrative Assistant, (386) 6YUR-I325

Lo

Marion County — Neighborhood and Commercial Applications, £6306,000.00
Contact: Brian Graff, Grants Official. (904) 622-0224
i, Marion County ~ Housing Application, $644.920.00
Contact: Brian Graff, Grants Official, (904) 622-0224
S St Johns County — Housing Application. $645.800.00

Contact: Bud Markel, County Clerk, (9043 8248131

EEY 1984

he round of applications for Pederal Piseal Your 1984, Pred Fox Dnterprises, (ne. prepared

ipplications for the following conumunines:




4. City of Crescent City —~ Jobs Bill Program, $750.000.00
Contact: Carl Tankersley, Administrative Assistant, (386) 698-2525
City of Crescent City —~ Neighborhood Application, $260,000.00
Contact: Carl Tankersley, Administrative Assistant, (386) 608-2525
6. City of St. Augusting — Housing Application, $750,000.00

Contact Person: Jason Sheffield, Grants Coordinator, (904) 825-1005

LA




COMPANY INFORMATION AND QUALIFICATIONS

Due to changes in the administration of the Small Cities Community Development Block
Grant Program between the Federal and State government in 1984, local governments
found it difficult to secure and manage federal grants in the midst of changing program

reforms and regulations.

Fred Fox Enterprises, (FFE), was incorporated in March of 1983 as a firm specializing in
public/private partnerships and is the oldest established firm in the State of Florida in
writing and managing Community Development Block Grants. Our firm has had the
highest successful funding percentage in both the short term (last four years) and the long
term (since 1983) of any firm preparing CDBG applications in the State of Florida.
During our firm's twenty-five (25) year history, Fred Fox Enterprises has been successful
in obtaining funding for and carrying out a significant number of both state and federal
grant projects including over two hundred and ten (210) Florida Small Cities Community
Development Block Grant (CDBG) projects in all four funding categories (Neighborhood
Revitalization, Commercial Revitalization, Housing Rehabilitation and Fconomic
Development) as well as projects in special cycle categories (F1Nino, Disaster Recovery
Initiative, Hazard Mitigation and Flood Mitigation). To date we have obtained funding
for eighty-eight (88) CDBG Neighborhood Revitalization projects; sixty-three (63)
CDBG Housing Rehabilitation projects: thirty-one (31) CDBG Commercial
Revitalization projects and thirty-five (35) CDBG Economic Development projects

it has no parent or subsidiary organization. Fred Fox Enterprises currently has six (6)
cmployees who combined have over One Hundred (100) years experience. For those
communities contracting with Fred Fox Enterprises, Inc. for grant writing and
administrative services, our firm has been able to successfully obtain project funding and
srovide the management expertise necessary to administer the grants in accordance with
Federal, State, and Local regulations.

fred Fox Enterprises, Inc. has also been successful in obtaining funding for and
administering numerous projects which were funded through a myriad of other state and
fuderal agencies, including but net Hmited to the following:

s The Florida Department of Environmental Protection (DEP) Flonda
Reereation Development Assistance Program (FRDAP)Y. In the past five




Cirant Program

s The Economic Development Transportation Fund (EDTE) program
through Enterprise Florida

»  USDA Rural Business Enterprise Grants

» USDA Water and Sewer Facilities Leans and Grants

» DEP- Florida Recreation Development Assistance Program (FRDAFP)
Grants

» Tlorida Communities Trust - Florida Forever recreational property
acquisition grants
HUD 108 Loan Program

» TFlorida Housing Finance Corporation - Home Again program

s Department of State — Historic Preservation Grants

» Department of State - Historic Preservation - Special Category Grants

» Florida Legislature — Special Appropriations

+ Federal Emergency Management Administration (FEM A) - Hazard

Mitigation Grant Program (HMGP)

Fred Fox Fnterprises has been an active Florida Corporation since 1983, While no
licenses are required, Mr. Fred Fox holds an active Florida Brokers license as well as an
active Florida State Certified Class “B” Building Contractor license.
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Palatka, FL 32177
Tel. (386) 329-0100
Fax (38633290199

City of Palatka

Office of the City Monager

&

Ta:  Mayor Flagp, Commissioners /

From: Woody Boynton, City %nag{%%

Date: Apnl 6, 2009

BE:  CRA Plan for the North and South Historic Districts

Attached is a proposal from Kimley-Horn & Associates to provide the North and South Historic Districts with a
CRA Plan. As it currently stands neither District has an active plan. In reviewing the CRA guidelines it became
obvious that an overall plan for each District needed to be developed to be in compliance. it is no longer
acceptable to have a year to year plan. The CRA Board and the City Commission authorized approval of the
2008-2009 annual plans with the condition that an overall plan be identified or developed. This proposal will
fislfill that requirement.

Kimley-Horn was selected as they are currently working on the Central Business District CRA Planand has a
firm understanding of the task at hand. Their proposal meets the guidelines of the City’s procurement policies
for professional services.

in addition, we have attached the minutes from both the North and South Historic Districts” authorizing that this
work be completed. Should you have any questions, please do not hesitate 1o call.




PALATHA HISTORIC NORTIH SIDE
NEIGHBORHOOD ASSOCIATION
MEFTING MINUTHS
20 MARCH 2009
THE MEETING WAS CALLED TO ORDER AT 5:45PM

FOLLOWING THE ROLL CALL, THE TREASURER PRESENTED HIS
REPORT. THE ASSOCIATION HAS 31,836.00 IN BANKED FUNDS.

THE SECRETARY READ THE MINUTES OF THE FEBRUARY
AMEMBERSHIP MEETING AND THEY WERE APPROVED BY
DNANIMOUS VOTE OQF THE MEMBERSHIP.

OLD BUSINESS:

Members were apprised of the pending approval of Tax Increment Fund disbursal.
NEW BUSINESS:

The President and Vice-President gave the membership a detailed explanation of the
necessity to contract with Kimberly Horn & Associates. Following a comprehensive
question and answer session, the membership unanimously approved this decision.
Furthermore, the membership and board agreed on the cost of $11,500.00 for said
CRA plan update. It was noted that this amount will not come from the coffers of the
Association.

APRIL MEETING DATE: TO BE ANNOUNCED

SEEING NO HEUTRTHER RUSINESS:  THE  MEETING WAS
ADJOURNED. i

M

President % Acting Treasurer; John Vogt

b

Vice-President; Elizabeth van Rensburg 37
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[imiay-Horn

and Asscolates. Ine,

March 6, 2009

Mr. Woody Boynton
City Manager

City of Palatka

201 North 2™ Street
Palatka, FL 31227

Re: Letter Agreement for Professional Planning Services
CRA Plan Update — North and South Historic Districts
City of Palatka, Florida

Dear Mr. Boynton:

Kimley-Horn and Associates, Inc, (the “Consultant” or “KHA”) 1s pleased to
submit this lefter agrcement (the “Agreement”™) to the City of Palatka (the
“Client”™) for providing professional planning services for the City’s Community
Redevelopment Area (CRA) North Historic District (NHD) and South Historic
District (SHD) located within the city limits.  Our planming services will be
conducted 1n accordance with the terms and conditions set forth herein. Our
Project Understanding, Scope of Services, Schedule, and Fee are as follows:

PROJECT UNDERSTANDING

The scope of services and fees described herein are based upon our
understanding of the project and assumptions as follows:

1. The CRA District is divided into three Tax Increment Finance (TIF)
Dhswricts: North Historic, South Historic and Central Busmness.

This Agreement will consider only those parcels located in the NHD and
the SHD of the CRA desceribed in City of Palatka Ordinance 544,
amending Chapter 14, Acticle TIL to add Section 14-61 to amend the
boundanes,

3 This Agreement does not mclude the Central Business District {CBDY

4. The Client desires to establish a framework of oritical clements,
as a URA Plan Update.

o]

soufe o serve
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KHA will facilitate and attend the following meetings:

a. KHA will facilitate up to four (4) public meetings, not o exceed two (2)
hours each. Two for the NHD and two for the SHD.

h. KHA will attend up to two (2) meetings with city staff (committee chairs
may be in attendance).

¢, KHA will attend two (2) public hearings to present the final CRA Plan
Updates {(i.e. Community Redevelopment  Agency and  City
Commisston).

Task 2 — Exhibits
KHA will prepare the following exhibits:

1. One (1) overall color aerial exhibit (247 x 36") for cach district which
delineates the boundaries of the City of Palatka’s NHD and SHD.

2. One (1) exhibit for each district which identifies the parcels that
constitutes the NHD and SHD.

Task 3 — Planning Services

Based on the results of the meetings conducted in Task 1. KHA wili prepare an
update to the CRA Plan for the City of Palatka. KHA will submit the draft CRA
Plan Update to city staff and the HD Committees for review and comment. KHA
will prepare a final draft of the Plan Update based on one (1) round of Statf and
Committee comments and will submit to the Client up to twenty (20) hard copies
as well as o digital copy.

ADDITIONAL SERVICES

The following Additional Services are not inctuded in the scope of work outlined
in this agreement. KHA will remain available to provide additional services at
the request of the Client. These additional services may include but are not
Hmited to

1 Bvtended andior additional public workshops moeefings.
2 Capnpued CRA Digimet development,
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A more detailed description of each of the services along with their respective
costs can be provided at the Client’s request.

INFORMATION SUPPLIED BY THE CLIENT

The following information items, upon which the Consultant may rely, will be
provided to KHA by the Client or its representatives:

1. Existing CRA HD boundaries.
2. Meeting room for the four (4) public workshops.

SCHEDULE

We will provide our services in an expeditious and orderly manner to meet the
schedule mutually developed by the Client and Consultant for the various
elements of the project.  We can begin our services upon execution of this
Agreement.

FEE AND BILLING

KHA will perform Tasks 1 through 3 of the Scope of Services for a lump sum fee
of $23,000.

Fees will be invoiced monthly based upon the percentage of services performed
as of the invoice date. Payment will be due within 25 days of your receipt of the
mnvoice,

CLOSURE

I addition to the matters set forth herein, our Agreement shall include and be
subject to, and only to, the terms and conditions in the attached Standard
Provisions. which are incorporated by reference.  As used in the Standard
Provisions, the term "the Consultant” shall refer to Kimley-Hom and Associales,
fne.. and the term "the Clent” shall refer to the City of Palatka,

KHA,L in an effort io expedite invoices and reduce paper waste, offers its chents
the option to receive clectronic mvoices. These invoiees come via el inoan
Addohe BDF format, We can alse provide a poper copy via regular madl of

cihodd from the chowes halows
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Please ONLY provide a hardcopy invoice to the address listed above
(please note below if it should be to someone else’s attention ot aa alternative
address).

If you concur in ali the foregoing and wish to direct us to proceed with the
services, please have authorized persons execute both copies of this Agreement
in the spaces provided below, retain one copy, and return the other to us. Fees
and times stated in this Agreement are valid for sixty (60) days after the date of
this letter.

We appreciate the oppertunity to provide these services te you. Please contact
me if you have any questions.

Very truly yours,

KIMLEY-HORN AND ASSOCIATES, INC.

Lara K. Diettrich Joseph P. Mecca, P.E.
Project Manager Vice President

Attachments:  Standard Provisions

CITY OF PALATKA
A Municipality

By:

, City Manager

{Print or Type Name)

{Email Address)

Aftest:




KIMLEY-HORN AND ASSOCIATES, INC.
STANDARD PROVISIONS

(1) Consultant's Scope of Services and Additional Services., The Consultant’s undertaking to perform
professional services extends only to the services specifically described in this Agreement. However, if
requested by the Client and agreed to by the Consultant, the Consultant will perform additional services
(“Additional Services”). and such Additional Services shall be governed by these provisions. Unlcss otherwise
agreed to in writing, the Client shali pay the Consultant for the performance of any Additional Services an
amount based upon the Consultant’s then-current hourly rates plus an amount to cover certain direct expenses
including in-house duplicating, local mileage, telephone calls, postage, and word processing. Other direct
expenses will be billed at 1.15 times cost. Technical use of computers for design, analysis, GIS, and graphics,
ete., will be billed at $25.00 per hour.

(2) Client's Responsibilities. In addition to other responsibilities described herein or imposed by law, the
Client shall:

(a) Designate in writing a person to act as its representative with respect to this Agreement, such person having
complete authority to transmit instructions, receive information, and make or interpret the Client's decisions.

{(b) Provide all information and criteria as to the Client's requirements, objectives, and expectations for the
project including all numerical critena that are fo be met and all standards of development, design, or
construction.

(¢} Provide to the Consultant all previous studies, plans, or other documents pertaining to the project and all
new data reasonably necessary in the Consultant’s opinion, such as site survey and engineering data,
environmental impact assessments or statements, zoning or other land use regulations, etc., upon all of which the
Consultani may rely.

(d) Arrange for access to the site and other private or public property as required for the Consultant to provide
its services.

(¢) Review all documents or oral reports presented by the Consultant and render in writing decisions pertaining
thereto within a reasonable time so as not to delay the services of the Consulfant,

(f) Furnish approvals and permits from governmental authorities having jurisdiction over the project and
approvals and consents from other parties as may be necessary for completion of the Consultant's services.

(g) Cause to be provided such independent accounting, legal, insurance, cost estimating and overall feasibility
services as the Client may require or the Consultant may reasonably request in furtherance of the project
development.

{(h) Give prompt written notice to the Consultant whenever the Client becomes aware of any development that
affects the scope and timing of the Consultant’s services or any defect or noncompliance in any aspect of the
project.

(i} Bear all costs incident o the responsibilities of the Client.

3} Period of Services. Unless otherwise stated herein, the Consultant will begin work timely after receipt of
an executed copy of this Agreement and will complete the services in a reasonable ntme. This Agreement 13
made in anticipation of conditions permitting continuous and orderly progress through completion of the
services. Times for performance shall be extended as necessary for defays or suspensions due to cireumstances
(hat the Consultant does not control. If such delay or suspension cxtends for more than six months

{eunmulatively, Cansultant's compensation shall be renegotiated,




of receipt of the invoice or the Client’s objections will be waived, and the invoice shall conclusively be deemed
due and owing,.

{¢) The Client agrees thai the payment to the Consultant is not subject to any contingency of condition. The
Consultant may negotiate payment of any check tendered by the Client, even it the words “in full satisfaction”
or words intended to have similar effect appear on the check without such negotiation being an accord and
satisfaction of any disputed debt and without prejudicing any right of the Consultant to coliect additional
amounts from the Client.

(5) Use of Documents. All documents, including but not limited to drawings, specifications, reports, and data
or programs stored electronically, orepared by the Consultant are related exclusively to the services described in
this Agreement, and may be used only if the Client has satisfied all of its obligations under this Agreement.
They are not intended or represented to be suitable for use, partial use or reuse by the Client or others on
extensions of this project or on any other project.  Any modifications made by the Client to any of the
Consultant’s documents, or any use, partial use or reusc of the documenis without written authorization or
adaptation by the Consultant will be at the Client's sole risk and without liability to the Consultant, and the
Client shall indemnify, defend and hold the Consuitant harmless from all claims, damages, losses and expenses,
including but not limited to attorneys’ fees, resulting therefrom. Any authorization or adaptation will entitle the
Consultant to further compensation at rates to be agreed upon by the Client and the Consultant. Any electronic
files not containing an electronic seal are provided only for the convenience of the Client, and use of them is at
the Client’s sole risk. In the case of any defects in the electronic files or any discrepancies between them and
the hardcopy of the documents prepared by the Consultant, the hardcopy shall govern. Only printed copies of
documents conveyed by the Consultant may be relied upon. Because data stored in electronic media format can
deteriorate or be modified without the Consultant’s authorization, the Client has 60 days to perform acceptance
tests, after which it shall be deemed to have accepted the data.

{6) Opinions of Cost. Because the Consultant does not control the cost of labor, materials, equipment or
services furnished by others, methods of determining prices, or competitive bidding or market conditions, any
opinions rendered as to costs, including but not limited to opinions as to the costs of construction and materials,
<hall be made on the basis of its expericnce and represent its judgment as an experienced and qualified
professional, familiar with the industry. The Consultant cannot and does not guaraniee that proposals, bids or
actual costs will not vary from its opinions of cost. If the Client wishes greater assurance as to the amount of
any cost, it shall employ an independent cost estimator. Consultant's services required to bring costs within any
limitation established by the Client will be paid for as Additional Services.

(7) Termination. The obligation to provide further services under this Agreement may be terminated by either
party upon seven days' written notice in the event of substantial failure by the other party to perform in
accordance with the terms hereof through no fault of the terminating party, or upon thirty days’ written notice
for the convenience of the terminating party. If any change occurs in the ewnership of the Client, the Consultant
shall have the right to immediately terminate this Agreement. In the event of any termination, the Consultant
shall be paid for all services rendered and expenses incurred o the effective date of termination, and other
reasenable expenses incurred by the Consultant as a result of such termimation. (F the Consultant's compensation
is a fixed fee. the amount payable for services will be a proportional amount of the total fee based on the ratio of
e amount of the services performed, as reasonably determined by the Consultant, to the total amount of
services which were to have been performed.




(10) LIMITATION OF LIABILITY. Inrecognition of the relative risks and benefits of the Project to both the
Client and the Consultant, the risks have been allocated such that the Client agrees, to the fullest extent of the
law, and notwithstanding any other provisions of this Agreement or the existence of applicable nsurance
coverage. that the total liability, in the aggregate, of the Consultant and the Consultant's officers. directors,
employees, agents, and subconsultants to the Client or to anyone claiming by, through or under the Client, for
any and all claims, losses, costs or damages whatsoever arising out of, resulting from or in any way related to
the services under this Agreement from any cause of causes. including but not limited to, the negligence,
professional errors or omissions, strict Hability or breach of contract or any warranty, express or implied, of the
Consultant or the Consultant's officers, dircctors, employees, agents, and subconsultants, shall not exceed twice
the total compensation received by the Consultant under this Agreement or $50,000, whichever is greater.
Higher limits of liability may be negotiated for additional fee. Under no circumstances shall the Consultant be
liable to the Client or those claiming by or through the Client for lost profits or consequential damages, for extra
costs or other consequences due to changed conditions, or for costs related to the failure of contractors to
perform work in accordance with the plans and specifications. This Section 10 is intended solely to limit the
remedics available to the Client or those claiming by or through the Client, and nothing in this Section 10 shall
require the Client to indemnify the Consultant.

(11) Certifications. The Consultant shall not be required to execute certifications or third-party reliance letters
that are inaccurate, that relate to facts of which the Consultant does not have actual knowledge, or that would
cause the Consultant to violate applicable rules of professional responsibility.

(12) Dispute Resolution. All claims by the Clent arising out of this Agreement or its breach shall be
submitted first to mediation in accordance with the Construction Industry Mediation Rules of the American
Arbitration Association as a condition precedent to litigation. Any mediation or civil action by Client must be
commenced within one year of the accrual of the cause of action asserted but in no event later than allowed by
applicable statutes.

(13) Hazardous Substances and Conditions,
(a) Services related fo determinations involving hazardous substances of conditions, as defined by federal or
ciate law. are limited to those tasks expressly stated in the scope of services. In any event, Consultant shall not
be a custodian, transporter, handler, arranger, contractor, of remediater with respect to hazardous substances and
conditions. Consultant's services will be limited to professional analysis, recommendations, and reporting,
including, when agreed to, plans and specifications for isolation, removal, or remediation.

(b) The Consultant shall notify the Client of hazardous substances or conditions not contemplated in the scope
of services of which the Consultant actually becomes aware. Upon such notice by the € onsultant, the
Consultant may stop affected portions of its services until the hazardous substance or condition is climinated.
The parties shall decide if Consultant is to proceed with its services and if Consultant is to conduct testing and
evaluations. and the parties may enter into further agreements as to the additional scope, fee, and terms for such

SCTVICES.

(14) Construction Phase Services.
{ay If the Consultant's cervices include the preparation of documents (o be used for construction and the
Consultant is not retained to make periodic site visis, the Client assumes all responsibility for mierpretation of

e documents and for construction obscrvation, and the Client waives any claims against the Consultant m any
1, -




methods: that the contractor shall indemnify the Client and the Consultant for all claims and liability arising out
of job site accidents; and that the Client and the Consultant shall be made additional insureds under the
contractor’s general liability insurance policy.

(15) No Third-Party Beneficiaries; Assignment and Subcontracting. This Agreement gives no rights or
henefits to anyone other than the Client and the Consultant, and ali duties and responsibilities undertaken
pursuant to this Agreement will be for the sole benefit of the Client and the Consultant. The Client shall not
assign or transfer any rights under or interest in this Agreement, or any claim arising out of the performance of
services by Consultant, without the written consent of the Consultant. The Consultant reserves the right to
augment its staff with subconsultants as it deems appropriate due © project logistics, schedules, or market
conditions. If the Consultant exercises this right, the Consultant will maintain the agreed-upon billing rates for
services identificd in the contract, regardless of whether the services are provided by in-house employees,
contract employees, or independent subconsultants.

(16) Confidentiality. The Client consents to the use and dissemination by the Consultant of photographs of the
project and to the use by the Consultant of facts, data and information obtained by the Consultant in the
performance of its services. If, however, any facts, data or information are specifically identified m writing by
the Client as confidential, the Consultant shall use reasonable care to maintain the confidentiality of that
material.

(17) Miscellaneous Provisions. This Agreement is to be governed by the law of the State of Florida. This
Agreement contains the entire and fully integrated agreement between the partics and supersedes all prior and
contemporancous negotiations, representations, agreements or understandings, whether written or oral. Except
as provided in Section 1, this Agreement can be supplemented or amended onlty by a written document exccuted
by both partics. Provided, however, that any conflicting or additional terms on any purchase order issued by the
Client shall be void and are hereby expressly rejected by the Consultant. Any provision in this Agreement that
is unenforceable shall be ieffective to the extent of such unenforceability without invalidating the remaining
provisions. The non-enforcement of any provision by either party shall not constitute a waiver of that provision
nor shall it affect the enforceability of that provision or of the remainder of this Agreement.
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April 1, 2009

Elwin C. “Woody” Boynton, City Manager
City of Palatka

201 North 2™ Street

Palatka, Florida 32177

RE: WS396 — City of Palatka

Dear Mr. Boynton:

Contract WS396 between the Department of Corrections and the City of Palatka will expire on
September 30, 2009. Accordingly, I am attaching a draft Contract and an Addendum A for your
review and a Contract Expiration Notification (CEN) form relative to the replacement of this
contract.

Please review the draft Contract and Addendum A, and print and complete the CEN and return it
to my attention no later than Friday, May 1, 2009. Please note that we need to include in the new
contract the name and contact information of the individual to whom invoices should be sent. |
would therefore appreciate inclusion of the requested information when the CEN is returned.

If vou have any questions, please feel free to contact me at (850} 410-4573.

Sincerely,
ety -

Emily’M. Phelps
Correctional Services Consultan?

SO
H

T R SR .
Attachmanis

gt




DEPARTMENT OF CORRECTIONS
BUREAU OF PROCUREMENT & SUPPLY
CONTRACT EXPIRATION NOTIFICATION

DATE:  April 1,2009

TO: Elwin C. “Woody” Boynton, City Manager
FROM: Emily Phelps, Correctional Services Consultant
RE: Contract WS396: Putnam Ci - City of Palatka

Two (2) Work Squads of 1 Cerrectional Officer and 5 Inmates each
Expires: September 30, 2009

NQOTE: The above-referenced contract will expire on the above listed date.

Please indicate your preference:

L
L]

Do not renew. Note: Contract will expire on date specified.
Process new contract,

CONTRACTOR PERFORMANCE

Based on monitoring performed during the contract period, please answer the questions below:

1.

o

Did the Work Squad provide services (according to the entire scope of service) outlined in the above-referenced
contract;

a.  were necessary reports provided in the required timeframe? TlYes ] No [] NA
b. were invoices submitted in the required timeframe? T Yes (] No [] N/A
¢.  were services delivered in accordance with the terms & conditions? [ JYes [ ] No

Picase explain any “negative” responses and attach documentation, if applicable. \

Rate the overall performance of service as outlined in the Scope of Service under the contract identified above:

Fxceltent Good Satisfactory Unacceptable

90% or better compliance  89%-75% compliance 74%-60% compliance 59% or below

1f Unacceptable is checked, you are requested to previde an explanation.

SIGNED: {Date)
Ageney Representative

If vou have any questions, please contact Emily Phelps at (856} 416-4373.

PLEASE RETURN THIS FORM AS SOO0ON AS PUOSSIBELE TO:

Emily Phelps, Burean of Tnstitutional Support
2601 Biair Stone Road

06 INTERNAL WORKING DOCUMENRT



CONTRACT # WENEX

CONTRACT BETWEEN
THE FLORIDA DEPARTMENT OF CORRECTIONS
AND
CITY OF PALATKA

This Contract is between the Florida Department of Corrections (“Department™) and Clty if?f Palatiia ("Agency™)
which are the parties hereto. .

WITNESSETH

WHEREAS, Section 944.10(7) and Section 946.40, Florida Statutes and Rules: _. 3 601 201 and 33 601.202, Florida
Admmli;tratwc Code, provide for the use of inmate labor in work pr00r3m_ ; .

WHEREAS, inmate labor will be used for the purposes of prondmg, scrwces and pcrformmg / under the

supervision of the Department’s staff]

WHEREAS, City of Palatka is a qualified and willing pammpant Wii]’l th:'; Dcpdrtmcut to contract for an inmate
work squad(s); and o

WHEREAS, the parties hereto find it to be in their best interests to enter info this Contract, and in recognition of
the mutual benefits and considerations set forth, the parties hereto covenant and agree as follows:

I CONTRACT TERM/RENEWAL

A. Contract Term

This Contract qhali beam on Dctobcr I, 009 or the last date of signature by all parties, whichever
is later. ' iy

This Contract ﬁhall end at midn;ght ong (l) vear from the last date of signature by all parties or
September 30, 2019, whichever is later. In the event this Contract is signed by the parties on
d_l_ﬂ_;pg@_ngdqt_c,s the Ia{i_er_ date shall control.

B. “Contract che{{?'al ‘

" This Contract may be renewed, at the option of the Agency, for one (1) additional one (1) vear
period after the initial Contract period upon the same terms and conditions contained herein. The
Contract rencwal’is at the Agency’s initistive with the concurrence of the Department. The
Agengy, if it desires to renew this Contract, shall exercise its option no later than sixty (60) davs
prior to the Contract expiration.




CONTRAUT # WSKXX

A Administrative Functions

1. Fach party shall cooperate with the other in any litigation or claims against the other party
as a result of unlawful acts commitied by an inmate performing services under this
Contract between the parties.

2. Fach party will retain responsibility for its personnel, and its fiscal and general
administrative services to support this Contract.

3. Through their designated representatives, the parties shall coliabd%ate on the development

of policies and operational procedures for the effective mdﬁagtmcnt and operation of this
Contract. :
B. Description of Services
1. Responsibilities of the Department
a. Pursuant to Chapter 33-601.202(2 )(é) F.A.€,, supervision of thé:}.work squad(s)

will be provided by the Department. The Department shall provide two (2)
Correctional Work Squad Officer -position(s) to supervise an inmate work
squad(s). This Contract provides for two (2) Work Squad(s) of up to five (5)
inmates.

b. The Department | shall ensure the availability Qf thc work squad(s) except: when
weather conditions aré such that to check the squad(s) out would breach good
security practices; When the’ dbsence of the Correctional Work Squad Officer is
necessary for reasons, of rcqum:d panmlpatwn in training or approved use of
leave; when the officer’s presence is required at the institution to assist with an
emergency. situation; whier the officer is ill; or when the Correctional Work Squad
Officer position is vacant. In the event a position becomes vacant, the Department

“shall make every effort to fill.the position(s) within five (5) working days.

¢ “For security and other reasons, the Department shall keep physical custody of the

vehicles; trailers, and all tools, equipment, supplies, materials and personal work

oo itemsi{gloves, boots, hard hats, ete.) furnished by the Agency. (The Department

* % shall maintain.an inventory of all property, expendable and non-expendable,

“provided by the Agency, which is in the care, custody, and control of the

Department.) A hand receipt shall be signed by the Department’s Work Squad
Supervisor upon the issuance and return of non-expendable items,

d. In the event of damage to property as a result of an accident charged to a

_Department employee or blatant acts of vandalism by inmates. or loss of tools and

equipment, the Agency may request that the Department replace or repair to
previous condition the damaged or lost property.

viermination of this Co

w-»«
ot
i
[
b
"

dnster Docursent Ravised 55708



CONTRACT 4 WEXNNY

f. The Department shail, to the maximum extent possible, maintain stability in the
inmate work force assigned to the work squad on a day-to-day basis in order to
maximize the effectiveness of the work squad.

. The Department shall provide food and drinks for inmates’ lunches.

h. The Department shall be responsibie for the apprehension of an escapee and
handling of problem inmates. The Department shall provide transportation from
the work site to the correctional facility for inmates who. refusc to work, become
unable to work, or cause a disruption in the work schcdu}e

i. The Department shall be responsible for admir{i's'teﬁug all disciplinary action
taken against an inmate for infractions Lomxmtted while: pcrfomﬁng work under
this Contract.

i, The Department shall provide for medical tréatment of ill or injured fimates and

transportation of such inmates.

k. The Department shall provide dinmates with all personal items of clothing

appropriate for the season of the vear

L The Department shall be responsible f

driving thc Correctional Work Squad
Officer and the tnmates to and from the work"

ltt_

1. Both parties agree that the Dcpartmcnt is making no representations of the level of
skills of the work sqtzad e

Responsibilities of the Agency ':5-

a. The Agency shall periodically provide the Department’s Contract Manager with a
schedule of work to be aécomplisheé under the terms of this Contract. Deviation
from the ;siabhshtd schedule shall be reported to, and coordinated with, the
'Df,paﬂment G

2thbes If required, the Agency shall obtain licenses or permits for the work to be
':'7--:_:___pcrf0mied The Agency shall provide supervision and guidance for projects that
; requ:{c, a permit or which require technical assistance to complete the project.

1‘h’e__Agcncy shall ensure that all projects utilizing immates are authorized projects

of the municipality, city, county, governmental Agency, or non-profit organization

and that private contractors employed by the Agency do not use inmates as any
_part of their labor force.

o

o The Agency shall retain ow %rshlp oF Y is,i"it,lua OF & mpmc nt prov ided by the
' for the work squad ' its own inventory of

woriaticn, ool

3 of the work souads.

o, The Agency shall provide vehicles o

e
(44
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CONTRACT # WEXXX

It is the intent of this Contract that the Work Squad have and maintain communication
with the institution at all times. A method of communication (radios, cellular phone, etc.),
shall be provided at no cost to the Department. The Agency shall provide a primary
method of communication that shall be approved by the Contract Manager in writing prior
1o assignment of the work squad. Dependent upon the method of communication
provided, the Contract Manager may require a sccondary or back-up method of
communication.

All radic communication equipment owned or purchased h}f"thc Agency that is
programmed to the Department’s radio frequency and used by the work squad(s), whether
purchased by the Department or the Agency, shall be IMViEDiATFLY deprogrammed by
the Department at no cost to the Agency upon the end. or termmdnon of this Contract,
Under no circumstances shall the Agency accept the return of radio communications
equipment provided to the Department under this Contract until such time as the radio
communications equipment has been deprogmmme«i by the Department

At the end or termination of this Contract, th_'"Dcpartment s Contract ’\Ianagﬁr w1ll contact
the Department's Utility Systems/Communications’ Engineer in the-Bureau of Field
Support Services, Central Office, to ef et the dcpmmmmmg of radio communications
equipment provided by the Agency.

a. Vehicle Mounted Radios:

Vehicles prowde‘" by the Agency that are Gr t}}dt will be equipped with a
mobile/vehicle motinted . radio programmed to the Department's radio
frequency(ies) will be retaified: -by. the Department to ensure security of the
communication cqmpmcnt except for short durations dictated by the need for
vehicle and/or communications equipment maintenance and/or repair. The use of
these vehicle(s) during the period covered by this Contract shall not be for any
purposc othcr than as m(ﬁcaicd in this Confract.

: _Hand Hdd Radios

Hand held rachos pmudcd by the Agency that are or that will be programmed to
the Depckrtmbnts radio frequency(ies) will be retained by the Department to
ensure” sgcurity of the communication equipment except for short durations
“dictated by the need for maintenance and/or repair. The use of any hand held
radio(s) provided by the Agency that is programmed to a Department radio
fréquency utilized by the Agency during the period covered by this Contract shall
not'be for any purpose other than as indicated in this Contract.

- Cellular Phones:

Cellular phones may he utilized by the ﬁ'a;‘k s;uuaé officer

. FETUned

ot authorized 07 any purpos
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CONTRACT # WEXNA

Other Equipment

The Contract Manager shall determine if an enclosed trailer is required for the work squad
to transport tools and equipment utilized in the performance of this Contract and shall
notify the Agency when a trailer is necessary. The Contract Manager shall designate
whether the usage of an enclosed trailer is required on Addendum A.

If a trailer for the work squad is provided by the Agency at no cost to the Department, and
the Department maintains the trailer when the squad is not working, the Agency shall
provide an enclosed trailer that can be secured when not in use."All tools and equipment
utilized by the work squad shall be secured in the trailer. Upﬁn the end or termination of
this Contract, the trailer will be retamed to the Ag,mcv P

COMPENSATION

A.

B.

o,

Disciment He

Payment to the Department

1.

. The Ag_gncy shal

Total Operating Capital To Be Advanced By Ageney, as delineated in Section V., of
Addendum A, shall be due and payable uyen execution of the Contract. The Department will
not proceed with the purchase until payment, in full;has been received and processed by the
Department’s Bureau of Finance and Accounting.>Delays in receipt of these funds may resulf
in start-up postponement or interruption of the servicés-:pmvided__by the Work Squad.

Total Costs To Be Billed To Agency By Ceontract, as dehncaacd in Section V1., of
Addendum A, will be made quartmr}'yf, in advance, with. the first pavment equaling one- fourth
of the total amount, due within iwo (2) weeks. after the effective date of the Contract. The
second quarterly payment is due no later than” thé: 20™ day of the last month of the first
Contract quarter. Payment for subsequent consecutive quarters shall be received no later than
the 20™ day of the last month of the precedmg Contract quarter.

in the ewnt thc Corrt,ctzcat}dl Work Squad Officer position becomes vacant and remains vacant
fora pertﬁd of more than five (5) Workmg days, the next or subsequent billing will be adjusted
by the Department for services npt provided.

i}_Sure any vehicles owned by the Agency used under this Contract.

The rate of compcmaua_ : bhali remain in effect throug,h the term of the Contract or subsaquu}t
to legislative ‘thange. In the event there is an increasc/decrease in costs identified in
Addendum A, this Contract shall be amended to adjust to such new rates.

Citﬁcm  Payee

The 1]"1}’1’1{, and. addrcs& of the Departiment’s official payee to whom payment shall be made is as
follows: ©

DETVISOGE
k
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CONTRACT 7 WHEXEX

The name, address and phone number of the Agency’s official representative to whom mvoices
shall be submitted to is as follows:

[INSERT NAME, TITLE] (PLEASE PROVIDE THIS INFORMATION)
[INSERT AGENCY NAME]

[ADDRESS]

[CITY, FL, ZIP]

FAX]

[E-MAIL]

Iv. CONTRACT MANAGEMENT

The Department will be responsible for the project management of thls Ccmtract ~The Department has
assigned the following named individuals, address and phone numbcr as indicated, as ( ‘ontract Manager
and Contract Administrator for the Project. . .

Al Department’s Contract Manager

The Warden of the Correctional Institution” represented in thlS Contract is designated Contract
Manager for the Department and is responsible for enforcmg performance of the Contract terms
and conditions and shall serve as a liaison with the Agem:y The pOhI{IOH address and telephone
number of the Department’s Contmct Mdndgu for this Contract isy

Warden

Putnam Correctional Instltutlon
128 Yelvington Road

Fast Palatka, Florida 32131
Telephone: (386) .3”6.«.6805

B. Dcpar{mcnt S C ontract Admmistrato

The (h;ef' B redu of Pmcummfmt &nd Supply is designated Contract Administrator for the
Department and is. I'pr()i’lSlblC for maintaining a Contract file on this Contract service and will
serye. 88 a, liaison with the Contract Manager for the Department. The name, address and
1elcph0na number of the {Jepdrimunt s Contract Administrator for this Contract is:
.#Robert E. Staney, Chief
" Bureau of Procurement angd- Suppl»
% Florida Department of Cotrections
2601 Blair Stone Road
Tallahassee, Florida 32399-2500
Teleplione: (8501 410-4091
Fax: (850)422-8897
E-mail: staney bobimail de state fl.us

Fa D N e T Ir
L AFORCY 8 ROpresenmmnve

The name, address and felephone number of the renresentative of the Agencey is

Govion, Clty Manager (PLEASE YERIEY AGESNUY IRFORMATION)

R N Sl B 1
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CONTRACT # WEXXX

Palatka, Florida 32177
Telephone: (386) 329-0100

b, Changes to Designees

In the event that different representatives are designated by either party afler execution of this
Contract, notice of the name and address of the new representatives will be rendered in writing to
the other party and said notification attached to originals of this Contract.

V. CONTRACT MODIFICATIONS

Modifications to provisions of this Contract shall only be valid when thg}' ‘¢ been rendered in writing
and duly signed by both parties. The parties agree to renegotiate this Contract if stated revisions of any
applicable laws, regulations or increases/decreases in allocations make changes to this Contract necessary.

VL TERMINATION/CANCELLATION

Termination at Will

This Contract may be terminated by the Agency upon no less thé‘ﬁ sixty (60) calendar days notice and
upon no less than thirty (30) calendar days by the Department, ‘without cause, unless time is mutually
agreed upon by both parties. Notice shall be delivered by certified: mail (return receipt requested), by other
method of delivery whereby an original signature is obtained, or innperson with proof of delivery. In the
event of termination, the Department will be paid for all costs incurred and hours worked up to the time of
termination. The Department shall I”Lﬁ‘ﬁbursé thﬂ Agcncy dﬁ} ddvance payments, prorated as of the last

day worked.

VIL. CONDITIONS

A Records

" The Department and the Agcncw agree to maintain books, records and documents (including
. electronic storage’; mcdm) in accordance with generally accepted accounting procedures and
pmctmcs

Ti‘;a’: E.)ep;u'tmmi' and the Agency agree to allow public access to all documents, papers, letters, or
other materials subject to the provisions of Chapter 119 of the Florida Statutes, and made or
1u,mw,d by Ehc, :ww@ 1n conjunction with this Contract. [t is expressly understood that

her the Departiment’s or the Agency’s refusal to comply with this

DrOVISion sha ii constitute & breach of {.\fmms,?

"sp"'; >;“;‘= ot g{ ST
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CONTRACT # WEKXX

C. Disputes

Any dispute concerning performance of the Contract shall be resolved informally by the Contract
Manager. Any dispute that can not be resolved informally shall be reduced to writing and
delivered to the Assistant Secretary of Institutions. The Assistant Secretary of Institutions, shall
decide the dispute, reduce the decision to writing, and deliver a copy to the Agency with a copy to
the Contract Administrator and Contract Manager.

D. Force Majeure

Neither party shall be liable for loss or damage suffered as a result:of any delay or failure in
performance under this Contract or interruption of performance resulting directly or indirectly
from acts of God, civil, or military authority, acts of public enemy, war, riots, civil disturbances,
insurrections, accidents, fire, explosions, earthquakes, floods, water, wind, lightning, strikes, labor
disputes, shortages of suitable parts, materials, labor, ‘or ‘trafisportation to the extent'such events
are beyond the reasonable control of the party (,la,zmm r excuse from liability rcsultmg therefrom.

E. Severability

The invalidity or unenforceability of any particular prévision of this Contract shali not affect the
other provisions hereof and this Contract shall be co:z}btmcd in all respu,ts as if such invalid or
unenforceable provision was omut(.d

F. Verbal Instructions

No negotiations, decisions, or &CUGES shall be mu;ated ‘or executed by the Agency as a result of
any discussions with any Department c,mpioyee Only those communications which are in writing
from the Department’s administrative or-project staff identified in Section 1V, CONTRACT
MANAGEMENT; of this Contract shall be considered as a duly authorized expression on behalf
of the Departmént. Only communications from the Agency that are signed and in writing will be
recognized, by:the Department as duly authorized expressions on behalf of the Agency.

G.  No Third Party Beticficiaries

_.Exéciét :3:'6tht,rwi% ':éigprc,%iv provided hercin, neither this Contract, nor any amendment,
- “addendum or exhibit attachéd hereto, nor term, provision or clausc contained therein, shall be
" construed as being for thc benefit of, or providing a benefit to, any party not a signatory hercto.

Waiver of breach' of any pr(}vision”of this Contract shall not be deemed to be a waiver of any other breach and
shall not be construed to be a modification of the terms of this Contract.

This Contract will be governed by and construed in accordance with the laws of the State of Florida, Any action
hereon or in connection herewith shall be brought in Leon County, Florida.

A o d e N bl o sty maned iRl A
wd Addendum A coniain st of the forms and conditions ;

) UBOn by the ¥ rties
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o have caused this Conitracl fo be executed by their
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SIGNED BHAFT - B MNOT SHGN
BY:

NAME:

TITLE:

DATE:

FEID #

DEPARTMENT OF CORRECTIONS

SIGNED
BY:

NAME: Richard D. Davison

TITLE: Deputy Secretary
Department of Corrections

DATE:

Masisr Document Revised 807103

CONTRACT 2 WEXKK

Approwed as to form and legailtv
__suh;ect fo execution. i

NAME:  Kathleen Von Hoene

TITLE:  GeneratCounsel
Department of Corrections
CDATES
Got 12
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CITY OF PALATKA CITY COMMISSION
AGENDA ITEM

ITEM:  Public hearing to amend the Downtown DEPARTMENT: Building & Zoning
Business (DB) and Downtown Riverfront
(DR} zoning districts to include additional
permitted uses, conditional uses, and a
reduction in parking standards. First
reading.

AGENDA SECTION: Public hearing item

Draft zoning changes DATE: April 9, 2009
March 3, 2009 Planning Board Minutes

Ordinance

Letter received March 3, 2009 from Downtown

Palatka, Inc in support of the propesed changas.

ATTACHMENTS:

AN -

SUMMARY HIGHLIGHTS:

fn October of 2008, a group of property and business owners approached Woody Boynton
about what the City could do to help make downtown more “business friendly.” Staff was asked
to attend that meeting and consequently directed to work with the group to review zoning and
parking concerns.

The group looked at the downtown zoning of several cities either similar in size to Palatka or
with stuiccessiul occupancy patterns, and consulted with staff to review types of uses they would
tike to see added to our downtown. The majority of the new uses are from the successful model
in Deland. Jutie Sorenson volunteered to provide a final document for presentation to the
Planning Board and has spent many hours working with staff and the group. Angela Murtagh
presented this information to the Planning Board on March 3, 2008 with support from other
downtown businass owners. It is anticipated that a member of this group will make this
presentation to the City Commission.

The Planning Board made a motion to recommend the City Commission approve the zoning
modifications at their March 3™ meeting.

The document before you includes additicnal permitted and conditional uses to the Downtown
Business (DB) and Downtown Riverfront (DR) zoning districts and removing the parking
standard ot 1 space for each 1000 square feet of gross floor area. Two public hearings before
the City Commission are required for these zoning changes and the second public hearing is
scheduled tor April 23, 2008.
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ORDINANCE NO.

AN ORDINANCE OF THE CITY OF PALATEA, FLORIDA

AMENDING THE OFFICIAL ZONING REGULATIONS OF THE CITY

OF PALATRKA, FLORIDA, BY AMENDING SECTION 94-161 DOWNTOWN
RIVERFRONT DISTRICT AND SECTION 94-162 DOWNTOWN BUSINESS
DISTRICT TOC ALLOW ADDITIONAL PERMITTED PRINCIPAL USES,
ACTIVITIES, AND STRUCTURES, PERMITTED ACCESSORY USES,
ACTIVITIES, AND STRUCTURES, CONDITIONAL USES,
ACTIVITIES, OR STRUCTURES, CONDITIONAL ACCESSORY USES,
ACTIVITIES OR STRUCTURES, AND OFF-STREET PARKING AND
LOADING, AND AMENDING SECTION 94-262 REQUIRED NUMBER OF
PARKING SPACES, PROVIDING FCR SEVERABILITY, AND
PROVIDING AN EFFECTIVE DATE.

i ar - = < F g o -
WHEREAS, thne City Commissic: ' the City of :
™G o - 4 R, 4 [~ H - 4 - ! P ™ Ao gy g
Fioridz, 13 authorized by , Lo tatute
adopt ordin s and resolud 2xNa
- e~ - e
LS power Tl
of Lts =8
vrod oo e
[T NPV W R

MOW THEREFORE BE LT EBEHACTED BY THE JITY OF PARLATHS,
FLOBRIDA, THAT.



—
. o 8!
)] A et 0
@ noaoo IS}
Mo Oy by o
ja 03 -t b D
e B 6 L O 5
Qoo oW a
m 0 eed g o I ¢
Lo B IO T S M
AW oo O B
A4 . i

O3 e] Q
e o o) g
O o~ ta ) o ge!
Mmool i ] L
4 -4 4] o
[ I o T {5 = ] o
B oo Eal @] — »
¢ o R -4 5 0
4 v T L 4 - oF
P wnoow w© 4] @ i £
o O O + 0 i 0] 9N 3
Booy 10 O D K S 4l 0.
N e - T} 5y
+) 0] © i
0 0] = e m o
al 44 4] O,
[l [ 4. @]
¢ - o} o RofEn]
m ] Q a ur 3
3] el 3 0
n o ot =S
o el e O St 2
3 = EE - e
~ .@ O T & B om
L+ BRDI o {8 O
2 n + o o AW
O, (1} et 0 RN
O @ o} T3 e 0
7o = [O3xe [OERS
s I 4 O et 3 M
Moo pd Al et et U
0, 1 (SN o TN S T
t 4 [V U I TR 0o
o w a ER RN oRE o N} - .
@ - M oy QT o T O
43z T el O 9w
IR - T Cs B I DI A
B IR0 [} 1 et @ e i e o
ko 54 ) owed pd O 8 et Doy ()
B3 9 e e S M s B
L] Q. Mol D4 DO B O o
iy O Moy eed i O W3 30O
I T A - 1] [Aa T AN e AEa TR AN G S IR 5 W 5 IR AP IR 4D
ESNE O I (VI N
e ] wu b C {1} t
o~ D VN0 —
o T N R () R e P T S T S P + e PE—
Ty e O, 300 DT W DAy M E




hments shall include:

is

establ

General service

(2)

=

3.

1T

il

5

A

Lia

e

on

)] [
0 W
- qw - «.:W L.L
k8] ' 3
o3 vt 0
Fi) —
0 -r} -
8 0
58] el )
Q e -
-ped 1
4 A e
<o ol 4
e s} e
vl 0 0
1. 1] sl
9] e U
1] W .
! Sy
. _ e ﬁ:m
fau] b G
J -] =W
- Bod Q.u ﬁu;
5] ] [
oy u ol
o 12 o
& -
9] T3
o R
2 W
. e 1.t
3] =z v
- ) et
[ 431 IR
- a w0
1.3 bt w oy
ol ] ]
~ ] IO
-t ") . T3 b4
o g &
s ] W
on @] =
4 o3 ]
o oy
i 3o
- - .|
i o)
3 Q. 44
M i e U
[E & A e
+ = O
a m Cy ot
M [Lie [S IO
[y ATIR )
o R T S O SNSRI

lude

inge

T oy
relac

?raﬁessional establishments sha

0
o

!
e

Houses of worship and accessory facilities.

(4)
{5)

Rasidential uses shall be as follows




o1
T

i

W

s

and structures.

ties,
ture,

and structures.
i
Trac

H

acti
s

iy
L

ties,

gl
oD

1Vl

act

herwi

]
]
W
]
Q
0
0
o
L&
0
o
e
[
it
2
L]
ny

Government uses,

vities,

act1

BESRS

(6)

m

mplet

crage <o

st

)
4

8]

L5
e

[ig]

o
e}

i

l ‘\.’ e

[
[ S

and structures.

ities,

ivVvi

act

Prohibited uses,

Conditional

&}




ke 1

m &
3 1 . [SERE!
o4 53] ] [ONS
o - (5 ] o .
3 b o al e
. et o} SRR
oW z + WL
b L M 0w ~ 4 Tl
O30 m o al o O T
£ e I LR g I SR (A !
. i 3.3 43 3OO
e Gomo e O L N e ksl
43 [GIE Q " ) ded 4 0]
S O on 13 H o oW g
- [(ERNSENGEEGERS Q- [SE S REN] 4
- @ o3 1) ISR (VAW
Sy ~ [SH O PI1¢ BN ]
L o - O o (]
(®] 13 L ot O
4 o ]
Yo 0 b [
9] K IR [0 =
b £ -
e s BN - Al
n oo R =
5 L w ¥ W
g : L BT e e
o Do U ) i =
m e 0D - ~ 0 )
@] AT B I | "
T UG Mg e B - oy
oo LY o Q) 0w o b
0o U m i — "o @
m oo oA 7
w0 D A W.e ]
e U (O] & n
TR I R I i (51 Q0
b [ R R " oo
et L) vd = n
PR G W I RO W D
D4 O O D Om
= 3 o8 L% Bt
T et 4 o
O LM -
red ) e (O IRS] =~
MmO omow o -
R s A G S o N
%! MW W 0
el I & FERTS R 0
QO e 4 4 0

[
i
=1
ol
ta
m
e

5

,\”:3

i

s

s
Con

g
k1) S N

SR e) e
v e

£)

£

i




o .
- e f
o4 4 Q
) o " - wom U
: > Qe i}
4 e
5 S O~ Q- e
% 0 948 NeimoDo W
) 0w 0 - Haoomamow 9
o . . T,!w ._m Gt et e
o £ © 4 Q o
W PRI uy O m 5
- Q W W Yt 44 ¥
— Y| 3 Ly 0y [ :
. o o Mmoo s @
(3} ) i
e b W iy © .ﬁ .m o - .
o i Do o . 3 bt e :
_ | S e Wonos W 5 U o) ,
mi @ AN R R o 0 O g
S m Qg e s
wo S =
e B o
LB o= RE -t v
the o o N £ )
ST Com Lo & r
“w. P I S * IS @ @
= ol St
T m o X
0w Y 8
: Moo & ~ g0 e o
) §d = 1 I ..m q - = )
ERENG bo ] w & " P - - )
S @ed O m GO no 0 £l - 0ot o §e ‘
R SRR G TR T R R R W ! M W, mM mimm O o’ Coh
V@0 oW O o ,L D [ o i b o 0
[12] QO et o O g.,ﬁ S_ e 4 Qw 1@ it 8] [
e 0D o0 8 I S 0
: — 4 O o s N ! 0 4 4w W W e
woal Qo ¢ Y - 0 et .
[ T DR LD ws (0 ed WO o O oy @~ 0 . 0]
S IR I e I S b P » I o 2 Wrooe b
wy D i WO e OO e 0, - - B g W T EeRR IR
g oo R R P 0 FO) -rd o«
@ U DO =08 TR 0, o -~ ] Bt
Qoo s DO T e O TR B
O I RV Qo O g 0 @ )
R Ll eEdangs MOS0 9L z M >
@ oY REE 40§ Y wo 4
M Q9 EE wem o 4 B !
H ouDBRY wan O ) O u
O O @ RPW 50 awsg W ) _ -
g0 wmbbmas Que o Bor -
S oa qﬁ & o o e % ‘
P o~ .ﬂ L
ZMCAV m,ne * . . + » . .1._64; a -\hlufﬂm mn
L SRS S B ST A S I O R B - kel y v e s .. .
QUG D = wi o~ Mo~ O R N T R R R R




tal repai

i

incide

tT +
T L
- @
o &
o ;

— by
£ 1
- ]
e -
S _‘7._

rrmetT

1t
RE N iy £ 21

o

1\
-

0

-

O

.,«L

4.4

< 0

WL
g

Qo

(SR

oho

o

o

.,.Im. .4....‘

T

bt

{aged

e
Uitz .
Yo
2N

guarii
b

ar

jan}

e

¥

it

193

et

2) General service establishments shall include

+ +

w0

(




1} e

ot 45 A
5 = Mo ;oW b
m S R S o £ 3@
S| G T c L S o
u C S J;:_ i ”u xmﬁh
@ o om ¢ .o J oy o
A3 oo H o= S i
) 4] o3 -
) + o i K
oW U m o I
e 20 3 m Lemouowomom
P ! w
o T g e . Ly e T oo .
. — U om 0 hoooe OO0 i
)] w0, [} U O - o
. a SRR T, H Wuo T M
(s ' DY oa = B+ om0 O oo o
D + wm O & 2 Odaoooew o 43
o} - e 9] e £y
s — . 0 A P! T3 @ W W 2
"0 wem O 0oowno o ooy h
4 ¢ = oo Oy $ O @ a0 4 -
@ L C TR ! LG | AV i
] Ho o~ Lo L ow Hoow 0 O
—~ [F30 3 o4 d w1 e 33w ﬁ.ﬁ
T >0 i 4y e L VRS WSV i
QO (¥ ¥ B g -rd By g M@ m oo o
12 [#] . B o B O O .
i 3 0 O B e Y - Q- O o
- TR e O W "D HT M 0o
o) @ oo, ¢ - P oW OO LIRS
S O a o W $ -+ ST Oy A 14
0 L1 3 ord 5] + L i qQr B L2 .
o) d e - e Qo ow s 0w rh
£ . 3 L G O3 >
Iy o e oD SURRT | 3 . - oh "+
s o SO RN RN + 0 ) - &
s} a Ko m O OO 4] W‘ 43 et 8
@ - 0 - R o' i L] 8 AL i
Oy SO @ w o b
ety 4 U O m oW - 0w a -
(S O R @ S O w (s R Ul L %
L el -l 0 w oz Do o )] © e E M <
00 4 H =G Dos oo 0] Q0 0 ]
40 i 0w 8 Uuw & w
4 O k4 v e moEoa e a0 [ORR
bd 40 o w oo 0] O o«
Gowom W e el : T e g Yo I Wy
PRI O ER IS ; oSS e D 1] [ S A
e 1O 8 04 g oo 0w Do em m o O g
om0 @ 0wy oy e Mo + o L
9 el a e B g B b T e M Mgy Ed e b N e L s
et @ Ht o wo=9o @ W O &
@M 3 MwEoGBEo0N00 00 ® 4+ W @
QL3 ¢ guwa 25002000 90 Q0 AN i #
o U m 0O Ous = Dw 0w o t Ay - R g
5 &= RO RN ORI
o~ —~~ — e FEREN R 5 W o g
P <p T v . [ O 9D s 0000 oy ) KV
ERLC b oy e e Y ] ¢ A VR R AN O TR I R S R e




ved

3 O

YV ouse.

'SR

BSEROT

]

9]
1y

—

3

<R

mocre

or

S

&

or structures.

hoo

nree

3

re

or structures.
and ©

<i
activities,

nereln,
Ls

sed

activities,

3

o
)

[

4l

~I
£s.

4

ii

1 uses,

wice expr

C

Marke

E

L

H
nad L

iona
S?"

=y
a

t

oth
itional accessory uses,

.
Wl

ter

<

r
wi

{e) Con

{f) Con




G

ol

i

x""Liﬁf

ik

I8

s

.
)

fany

S
I

i

=
(=3

e
[

n

ma
1l uses

For commercla

Development standard

(g)
(1)

£

N
o

May

after

g

I

new

o

k)

ALl

For residential uses

units

L

(2)

n
Do

L

o

d number of parking spaces.

Require

.
(930

e

ad
&

N

I
A
SrT1e

bedroom

o
hree

w

T.
T
~F

(O

-

(i) Off-street park

ie
LT

i
{;
-’
4
0
@
o

C.
Al




o
Lyt

-
"

§e)
0
23]
Bt
a1
m
.
1]
0
p
o

CITY OF PALATKA

BY

Its Mayor

SHa

=
M e

ity

Q.
ESS:

S agiait

et inkalalislSie
[NULNFS A U SFR N A

FORM AND




DRAFT
2. deletions in strikethreugh, information in ifalics

Additions in ©

Sec. 94-161. DR downtown riverfront district.

(a) Intent and purpose. The Downtown Riverfront (DR) District is established for the
purpose of providing a pedestrian oriented, retail/entertainment area that has historically
been downtown and its waterfront area. The boundaries of this district extend from the St.
Johns River west along Reid Street, St. Johns Avenue and Laure! Street to South

4th Street including portions of its intersecting streets and along the riverfront from
Madison Street southward to the end of the city park (see attached map). It is further
intended that this district would become an area of unique character with balanced
commercial, residential, and public and other places in which people feel safe and
comfortable. It is also intended that this district discourage uses that are likely to create
friction with pedestrian movement and the primary activities for which the district is
intended.

(b) Permitted principal uses, activities, and structures. Unless otherwise expressed
herein, uses not spectfically listed as permitted shall be prohibited. Sale, display
preparation, and repair incidental to sales and storage shall be conducted on private
property only. Permitted principal uses, activities, and structures in the Downtown
Riverfront District are as follows:

(1) General retail establishments which inclade the sale-of:

a. Antiques and collectibles

b,  Apnliznces.

Art.
Arts and crafis.

ST

O~
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= 0

VST,
1

als.
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Books and periodic
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7, He
an. fewe

: T obe
oh, Leather
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DRAFT
. deletions in strikethreugh, information in italics !

Additions in

. Musical instruments =
O‘{ﬁce eqmpment fumnurc, and supplies.

i @pﬁ,maltv aﬂé—geafmet foods.

kk. Sporting goods.

11. Sundries and notions.

mm, Wearing apparel.

nn. Any retail establishment which incorporates any of the above.

(2) General service establishments shall include:

b. Barbershops and beauty shops.
c. Bars mghtclubs or taverns* foren-premise-consumption-of-alcoholie-beverages.(Soo

d.

f i

h.

il

J- Intenoréeeer&te%s-—

k. Job prmtmg

L7 al aotivit

m. N{useums G Heries

n. Package lsquor storcs mthout drive-through facilities. (*
0. Photographic studios.

p- Rcstaurants with or without drive-in facilities, but without drive-through facilities.
q. a % " i

8.

1

TROCTIIIES,

~through

Version /309 2



DRAFT
_deletions in strikethreugh, information in ifalics

Additions in “b:

(4) Houses of worship and accessory facilities.

(3} Residential uses shall be as follows:

a. Residential dwellings existing prior to May 1, 2003,

b. New (after May 1, 2003) residential dwelling units consisting of two or less units

located above the first floor of a commercial use.

¢. New (after May 1, 2003) residential dwelling units consisting of three or more units

located above the first floor of a commercial use allowed as a conditional use only. (See

also subsection (¢) of this section.)

(6) Government uses, activities, and structures existing-prior-to-May1-2603.

(¢) Permitted accessory uses, activities, and structures. Permitted accessory uses,

activities, and structures which are customarily accessory and clearly incidental and

subordinate to permitted or permissible uses and structures are allowed and must be

located on the same lot as the permitted or permissible use or structure, or on a

contiguous lot in the same ownership. The operations and/or structures must be consistent

with the character of the district. Unless otherwise expressed herein, uses not specifically

listed as accessory shall be prohibited. Permitted accessory uses, activities, and structures

are as follows:

(1) Appurtenant structures {i.c. garages, sheds, swimming pools, decks, boat houses) as

an accessory to existing residential dwellings.

(2%&&&4&%@&%@?&%&&&8&5&%%—%@%}88 (moved to permitted uses)

(2) Boat repair s«nd suies as an integral part of a marina.

(3)3—Billiard-tables-and-coin-operated-games.(moved o permztted uses}

(3) Laundry facilitics as an integral part of a hotel or marina.

(4) Outside sale and display of goods at city approved functions and events.

(5) Warehousing and/or storage completely enclosed within the principal building.

(d) Prohibited uses, activities, and structures. In addition to the expressly prohibited

uses, activities, and structures listed herein, any uses, activities, or structures not

specifically listed shall be prohibited. Prohibited uses, activities, and structures are as

follows:

(1) Adult entertainment establishments, uses, and activities (as defined and regulated by

chapter 3 of the Municipal Code}).

(2) Communication towers.

(3} Drive-through facilities.

(4) Manufacturing, fabrication, and assembly activities. except as a conditional

ACCESSOTY USE.

{(3) Outside sale, display, rental, or storage of construction equipment, rental trucks and

trailers,

(6} Residential dwellings on the first floor constructed or converted alter May 1, 2003

{7y Hoadside vending.

% Roomi

(9 Warel obmﬁg« AnY % o7 st O i

(e} C g}f?gisfgsgsggf fﬁ%f‘i? acti afsfég% oF Sé‘f‘é;&f%?‘{f%‘ a nless othen
3 ihited copditional

not specili




DRAFT
'+, deletions in strikethrough, information in italics

Additions in ¥

(1)———A€-t-}eﬂ—g&}4@ﬂe~9~mowd to permitted
%&fé—pﬁdﬂps—game—m&ms—aﬁé—a%eaée% Mowa’ to permitted

(D
(3} Community production or movie theaters.
(4) Convention fac;ht;es

(5) Dyt dry Prorvioe and seif sen it
(6) chlhng,, one- famﬂ} or smﬂie famﬂ\, excluding parce,ls abutting St. J ohns Avenue,
(7) SrITICES ‘ i

(8) Hotels and moteis

(9) Marinas, with or without fuel dispensing faciiities.

(10) Multi-level parking facilities and commercial parking lots.

(11) Qutdoor recreational activities (i.e.: watercraft rentals; rental of bicycles; rental of
mopeds or scooters with a motor rated not in excess of two brake horsepower and
displacement not to exceed 50 cubic centimeters; trolleys or carriages for hire).

(12) Outdoor amphitheaters and parks.

(13) Residential dwellings consisting of three or more units located above the first floor
of a commercial use.

(14) The expansion or reconstruction of any use which existed within the district on the
effective date of the establishment of the district which is not otherwise permitted or
permissible.

(f) Conditional accessory uses, activities, or structures. Permitted conditional
accessory uses, activities, and structures which are customarily accessory and clearly
incidental and subordinate to permitted or permissible uses and structures are allowed and
must be located on the same lot as the permitted or permissible use or structure, or on a
contiguous lot in the same ownership. The operations and/or structures must be consistent
with the character of the district. Unless otherwise expressed herein, uses not specifically
listed as accessory shall be prohibited. Permitted conditional accessory uses, activities,
and structures are as follows:

(1) Child care famhtms

Q) B _

peels. Moved to permztted uses.

(2) Making of goods for sale at retail on the premises.

(3) Manufacturing, fabrication, and assembly activities,

(4) Open air dining on public sidewalks provided a minimum horizontal clearance of
four fect is maintained.

(63—~Seheels-and-pre-sehools—Moved o conditional uses.

5y Wall graphics.

{2} Development standards. Arc
and compatible with the unigue historic character ¢ %%}‘f TEOWIL

HRULRE S 3"2.11,{ LL} i uses:

] £ T
[ Evi ET{% AT O SOV
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DRAFT
3. deletions in strikethreugh, information in iralics

Maximum building or structure height: 85-feet 01 (201 feonditional-use-approval

Additions in i}

e

Minimum yards.
Front: 0 feet.

Side: 0 feet.

Rear: 0 feet.

(2) For residential uses: All new (after May 1, 2003) residential uses shall be above the
first floor as secondary to a permitted use and shali be complete residential dwelling units
as defined by the Florida Building Code and shall be regulated as to size by the following:
Efficiency/one bedroom: 500 total square feet,

b. Two bedroom: 650 total square feet.

¢. Three bedroom: 800 total square feet.
d

e

R R

£

Fach additional bedroom: add 150 total square feet.
=, Maximum building or structure height: 85-feet 10 [vo1 feondittonal-use-approval
f. Maximum Density: Unrestricted.
(h) Marquees, banners, flags, canopies, and fixed awnings. All marquees, banners,
flags, canopies, and fixed awnings shall have at least eight feet of vertical clearance,
between the lowest point or projection and a sidewalk immediately below.
(i) Off-street parking and loading. (See also section 94-262 of article V.) Parking
requirements are as follows:
(1) Residential: One space per dwelling unit.

(i) Permitted signs. In addition to the requirements of chapter 62 -- signs, this district
also allows one A-frame, sandwich sign, or menu board per building front placed on a
public sidewalk provided that such sign shall be a uniform size of two feet in width and
three feet in height, as measured by any single face, and that such signs are placed on the
sidewalk in such a manner so as to maintain a minimum of 48 inches of clear area on the
adjacent sidewalk. These signs are to be of rigid, weather resistant material such as wood,
metal, or plastic.

(Ord. No. 03-11, § 1, 4-24-2003)

Sec. 94-162. DB downtown business district.

(a) Intent and purpose. The Downtown Business (DB) District is established for the
purpose of providing a transitional buffer between the Downtown Riverfront (DR)

District and the more intensive uses which would be inconsistent with the intent of the
Downtown Riverfront (DR) District. This district would provide a broader range of
activities and uses that would support development within the Downtown Riverfront (DR)
Pristrict. The boundaries of this district extend along 5t. Johns Avenue and Reid %irué:
from Ath Street 1o the ratlroad tracks and Ok Street and Laurel Street from 4th Strect £

the railroad racks (see attached map)

(by Permitted principal uses, activities, and structures, Unles:
listed as permitted shall E":» chibited. Sale. display
onducted on privaie

Diwntown Husiness (DR

wise expressed

herein, uses not specificalls

sreparation, and repair incidental 1o sales a;mé STOTE
prope
-
i

Dhserd

v cnlv, Permitted orincipal uses and siruciure
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3. deletions in steikethrough, information in italics

Additions in £t

(1) General retail establishments which include the-sale-of:
a. Xnt;qur.b and collectibles.

o

N

b

1. Books and pcrledlcals
m, Cameras (including incidental repairs) and photographic supplies.

aa. Hobby shops

Hieme—tum%( overed under Furniture)
. Jewelry (including incidental repair).

cc. Lcather goods and Iuggage

ff. Musical instruments including instruciion.
. Office equipment, furniture, and supplies.

ij.  Pharmacecuticals.
kk. Spuualtk and gourmet foods.

{’?{-\5@‘?&% ‘vﬁ

SR SPPHRICON R INGTRE- S OeR e wineiuded under Flectronics

YVersion 4/3/09 é
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;. deletions in strikethrough, information in italics

Additions in |

(2) General service establishments shall include:

oo

. Barbershops and beauty shops.

Ba.rs mu}ltc}ubs or taverns foron-premise-consumption-of-aleoholic-beverages. |

o

SLLHU S,

f. Dancc and music %{udms

AR §ER

. interloréeeeaaa%eﬁ&
.. Job printing.

J

k

[ Maroal arts or o
m. Museums « e

n. Package hquor stores wﬁhout drive-through facilities.
0. Pet grooming without overnight boarding.

p. Photographic studios.

Postal-and-shippingfacilities. Covered under Copy shops.

q. Restaurants with or without drive-in facilities, but without drive-through facilities.

"

Shoe repair shops.
‘«’?i E Bl
Travel agencies.
Trophy and awards sales and assembly
. Upholstery and reupholstery shops

<z

(3) Professwnal estabhshments shall include:

h,

( (4} Houses of worship and accessory facilities.
{*’s} g@s;éentmi Uses haii be as f@EleWS'

a, swisting prior 1o A

,4 3y resideniial &zv
31 ‘% A COMIMEen

idential dwelling anits consisting of three o

he first floor ol a {:g}zzéism‘céai uze allowed as g conditionain

aiso subseciion (o} of this section




DRAFT
13, deletions in strikethrough, information in ifalics

Additions in i}

d. Owner or employee occupied residence located on the first floor and accessible

through a rear entrance or through the main entrance of the permitted principal use as a

conditional accessory use only.

(6) Government uses, activities, and structures.

(¢) Permitted accessory uses, activities, and structures. Permitted accessory uses,

activities, and structures which are customarily accessory and clearly incidental and

subordinate to permitted or permissible uses and structures are allowed and must be

located on the same lot as the permitted or permissible use or structure, or on a

contiguous lot in the same ownership. The operations and/or structures must be consistent

with the character of the district. Unless otherwise expressed herein, uses not specifically

listed as accessory shall be prohibited. Permitted accessory uses, activities, and structures

are as follows:

(1) Appurtenant structures (i.e. garages, sheds, swimming pools, decks, boat houses) as

an accessory to existing residential dwellings.

(2)-Billiard-tables-and-eoin-operated-games—Moved (0 permitted uses

(2) Laundry snd dryv ¢ wr faciiities

(3) Making of goods as a course of instruction.

(4) Outside sale and display of goods at city approved functions and events.

(5) Warehousing and/or storage completely enclosed within the principal building,

(d) Prohibited uses, activities, and structures. In addition to the expressly prohibited

uses, activities, and structures listed herein, any uses, activities, or structures not listed are

not permitted. Prohibited uses, activities, and structures are as follows:

(1) Adult entertainment establishments, uses, and activities (as defined and regulated by

chapter 3 of the Municipal Code).

(2) Communication towers.

(3) Manufacturing, fabrication, and assembly activities, except as a conditional

accessory use.

(4) Outside sale, display, rental, or storage of construction equipment, rental trucks and

trailers.

(3) Residential dwellings on the first floor constructed or converted after May 1, 2003.

(6) Roadside vending.

(7) Rooming and boarding houses.

(8) Warchousing and/or storage, except as an accessory use.

(e) Conditional uses, activities, or structures. Unless otherwise expressed herein, uses

not specifically listed as conditional shall be prohibited. Conditional uses, activitics, or

structures are as follows:

(1) Aunction-galleries—MWoved 1o permitted uses

¢—Bithard-parlers b

fo permitied uses.
N )
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DRAFT
"1 deletions in strikethrough, information in italics

(4) Dwelling, one-family or single-family, excluding parcels abutting St. Johns Avenue.

HIRE

(6) Fraternal organizations.
(7) Hotels and motels.

(8) Multi-level parking facilities and commercial parking lots.

(9) Pawn shops.

(10) Residential dwellings consisting of three or more units located above the first floor
of a commercial use.

(11) The expansion or reconstruction of any use which existed within the district on the
effective date of the establishment of the district which is not otherwise permitted or
permissible.

(fy Conditional accessory uses, activities, or structures. Permitted conditional
accessory uses, activities, and structures which are customarily accessory and clearly
incidental and subordinate to permitted or permissible uses and structures are allowed and
must be located on the same lot as the permitted or permissible use or structure, or on a
contiguous lot in the same ownership. The operations and/or structures must be consistent
with the character of the district. Unless otherwise expressed herein, uses not specifically
listed as accessory shall be prohibited. Permitted conditional accessory uses, activities,
and structures are as follows:

(1) Child care facilities.

(2) Drive-through facilities.

(3) Making of goods for sale at retail on the premises.

(4) Open air dining on public sidewalks provided a minimum horizontal clearance of
four feet is maintained.

(3) Owner or employee occupied residence located on the first floor and accessible
through a rear entrance or through the main entrance of the permitted principal use as a
conditional accessory use only.

(6)—Scheels-and-pre-sehoels—Moved fo conditional uses

(7y Wall graphics.

(g) Development standards. Architectural and aesthetic appearance shall be maintained
and compatible with the historic character downtown.

{1) For commercial uses:

Maximum density: Not applicable.

Minimum lot area: Unrestricted.

Minimum lot width: 25 feet.

Minimum lot coverage: Not applicable.
Maximum building or structure height: $5-feet ¢

oo e

e,

-

Minimum vards.
Front: 0 feetl.

2. Side: (

Rear: © feet,

(2} For residential uses: All new (afle

A

1
i
-

L

v 1o g permitted use and six

first Hoor mplete residentia

P B A N T o
GHERIOU dE W0 5140 ¢
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3. deletions in steikethreugh, information in italics

Additions in |

Two bedroom: 630 total square feet.
Three bedroom: 800 total square feet.
Each additional bedroom: add 150 total square feet.

Maximum building or structure height: 85-feet 60 fuo {Conditionaluse-approval

o

f. Maximum Density: Unrestricted.
(h) Marquees, banners, flags, canopies, and fixed awnings. All marquees, banners,
flags, canopies, and fixed awnings shall have at least eight feet of vertical clearance,
between the lowest point or projection and a sidewalk immediately below.

(i) Off-street parking and loading. (Sce also section 94-262 of article V.) Parking
requirements are as follows:

(1) Residential: One space per dwelling unit. .

o e 0T

(j) Permitted signs. In addition to the requirements of chapter 62 -- signs, this district
also allows one A-frame, sandwich sign, or menu board per building front placed on a
public sidewalk provided that such sign shall be a uniform size of two feet in width and
three feet in height, as measured by any single face, and that such signs are placed on the
sidewalk in such a manner so as to maintain a minimum of 48 inches of clear area on the
adjacent sidewalk. These signs are to be of rigid, weather resistant material such as wood,
metal, or plastic.

(Ord. No. 03-11, § 2, 4-24-2003)

Editor's note: Map is not set out herein but is on file and available for inspection in the
office of the city clerk.

Secs. 94-163--94-181. Reserved.
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Planning Board Minutes & Proceedings
March 3, 2009
Page 1 of 3

Meeting called to order by Chairman Carl Stewart at 4:00PM. Members present: Sue Roskosh, Zachary
Landis, Phil Leary and Anthony Harwell. Members absent: Randy Braddy Ezekiel Johnson, Earl Wallace,
and Clem Saccareccia. Also present: City Attorney, Donald Holmes; Planning Director. Jim Lee: Assistant
Planning Director, Debbie Banks and Recording Secretary, Pam Sprouse.

Motion made by Sue Roskosh to approve the minutes of the Febroary 3, 2009 meeting. Seconded by
Anthony Harwell. All members present voted affirmaiive. Motion carried.

Jim Lee read “To Appeal Any Decision.”

Mr. Stewart requested that any Ex Parte Communication be disclosed prior to each case.

NEW BUSINESS

Case PB 09-01 Address: Downtown Riverfront/Downtown Business Zoning Districts
Applicant:  Property & Business Owners group from the districts

Request: To amend the uses in Sections 94-161 and 94-162 pertaining to zoning and to Section 94-262
pertaining to required number of parking spaces.

(Public Hearing}

Mr. Lee advised that in October of last vear a group of business and property owners came to the City
Manager with a request to expand the uses in the Downtown Business and Riverfront zoning districts. A
group of business owners and Ms. Julie Sorenson did the legwork of looking at other zoning districts, and
that most of the proposed changes to the two zoning districts came from a successful model of Deland. He
added that this is more geared toward business as an economic stimulus offering greater opportunities to
business community in the downtown area.

Ms. Angel Murtagh, a downtown business (Angela’s of Palatka, Inc.) and property owner, commented that
these are rough economic times and we need to think outside the box. She added that there is a lot of history.
and long time family-owned businesses downtown. There have been a lot of businesses that have tried to
come into the downtown area that could not come to light, as the current zoning would not allow for the use,
such as a grocer or pet store, which is needed 1o accm’ﬂmoda{c those that come by boat, or are staying in a
hotel that may not allow pets or even second siory residents in this ared. She mentioned that parking
requirements were also a problem for some business to locate downtown, that when most of these buildings
were built, there were no parking requirements, adding that the requirements need to be relaxed for
downtown fo thrive again. She ended by saying that she believed that the Deland modef was a good tool that
proved 1o be \ifcc:@xizﬁ as their downtown area once looked a lot ke ours does, She thanked Ms. Sorenson
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SNy Case PB 09-01 Downtown Riverfroni/Downtown Business Zoning Districts - continued

F e

recommend this passage and move e it forward. He reiterated. that they are struggling downtown and of the
existing businesses there, a lot of them are long-time family owned. He ended by saving that this change
needs to come about versus having any more empty buildings.

Sam Deputy. 623 St Johas Ave. advised that Downtown Palatka Inc.. met in January and voted t©

Normand 1. Jutras, 412 Mulhotland Park, spoke in favor of the reqguest and stated he believed that this was a
sood step in the right direction and that most historic districts, take into affect the requirements of the times
of older buildings.

(Regular Meeting)

Motion made by Phil Leary to recommend approval to the City Commission of these modifications to the
ordinance as submitted. Seconded by Sue Roskosh. All members present voted affirmative. Motion carried.

Case PB 07-36 Address: 722 River Street (42-10-27-6830-0500-0022)
Applicant:  Cypress Mills L.L.C.

Request: To amend the Future Land Use Map from industrial to Medivm Density Residential.
(Public Hearing)

Mr. Lee gave a brief overview of the request, explaining that the intent of this reguest is to remove the
cusrent mdustlsai designation to Medium Density Residential Future Land Use, which will then be consistent
to the two sides of the approved Planned Unit Development. If approved by the City Comunission, it will be
forwarded 1o the Department of Community Affairs as a small-scale amendment. He recommended approval
of the request.

Norman J. Juiras, 412 Mulholland Park. advised that this is the last remaining parcel of the Florida Farniture
site that was labeled industrial and it needs to be converted,

Wir. Landis asked Mr. Jurtras if this request were approved, would that help move his project forward.

My Jutras advised that this is part of what is needed. that they have been working with several State
Departments, inclading the Department of E pvironmental Protection, the Water Management District and the
Governor's Council, That working with the state s a long process. He further advised thal they recently
~a S300.000.00 grant, o work along w gii he City and the State, 1o clean and treat
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Downtown Palatka inc.
A Business and Professional Association

TO: City of Palatka Planning and Zoning Board
From: Downtown Palatka Inc.

During the regular January meeting of the Downtown Palatka
Inc. on January 26, 2009 the attached changes to the current zoning
code were discussed.

After a lengthy discussion it was moved, “that we recommend
all the changes and additions to the code as presented be accepted
into the official code of the City of Palatka.” The motion was then
seconded and passed with a unanimous vote.
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CITY OF PALATKA CITY COMMISSION
AGENDAITEM

ITEM: Request for Release of Lien: DEPARTMENT: Code Enforcemant
Case 06-36 501 Kirhy Street
Daily Fine of 325 per day x 401 days = $10,025
Costs of Prosecution $349.32 or $399.96 if costs
are paid within 30 days and lien has to be
racorded.

AGENDA SECTION: Consent agenda requiring Commission action

ATTACHMENTS: 1. March 25, 2009 Code Enforcement - DATE:  April 9, 2009
Board hearing minutes
2. Findings of Fact and Conclusions of Law
and Order recorded in the official records
BK 1123 PG 1953 on 11/08/96 @ 13:39.

SUMMARY HIGHLIGHTS:

At their March 25, 2009 hearing, the Code Enforcement Board made a motion to recommend the City
Commission reduce the lien on the above parcel down to 25% if be paid within 30 days and assess the
costs of prosecution since the property is now in compliance. Costs of prosecution were not paid as of
April 1, 2009,

A 25% reduction equates to a reduced fine of $2,506.25.

RECOMMENDED ACTION:

Approval of the Code Enforcement’s Board recommendation to reduce the daily fine.

AGENDA ITEM NUMBER: AGENDA PAGE NUMBER:




Code Foforcement Hoard

March 23, 2009 Minutes & Proccedings Draft Copy
Page | of 8

Meeting called to order at 00 p.m. by Chatrman Kenny Downs, Members present: Tornill Hill,
LaSandra Williams, Douglas Webb. John Lyon and Pat Witson. Members absent: Ronald Becker. Also
present: Planning Director, Jim Lee: Code Enforcement Supervisor, Debbie Banks: Code Enforcement
Officer. Elizabeth Hearn: and Recording Secretary, Pam Sprouse.

Motion by Pat Wilson and seconded by LaSandra Williams to approve the minutes of the
February 25, 2009 meeting. All voting members were in favor. Motion carried.

Kenny Downs read “To Appeal Any Decision™ and swore in all City staft testitying at the
hearing.

OLD BUSINESS

Case 07-420 608 Oak Street
Owner: Tri-Couver LLC
Section 34-80 Historic District Property Maintenance/Repair
Costs of Prosecution $313.21 or $363.85

Don Holmes not present - No update, tabled until April 22, 2009 meeting.

Case 08-83 2016 Twigg Street
Owner:  Mildred Oliver
Section 94-183 Swimming Pools
Daily Fine of $25 per day x 245 days - $6,125.00
Costs of Prosecution $300.32 or $330.96

Ms. Hearn updated the board, advising that the daily fine ran for 245 days for a total daily fine of
$6,125.00. She recommended assessing the fine and the costs of prosecution.

Motion made by Pat Wilson and seconded by John Lyon to accept staff™s recommendation to
assess the daily fine and costs of prosecution in the amount of $300.32 or $350.96 1f a Hien ovder
is required. All voting members were in favor, motion carried.

Case 06-36 501 Kirby Street
Crwner: Robert O McebBwen and Kenneth Gonzales
Section 10-32 Weeds, Debris. Prohlibited Conditions
Daily Fine of $25 per day x 401 days - $10.025.00
Costs of Prosecurion 834937 or §399.96




Code Enforcement Board
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Page 2 of 8
Case 06-36 501 Kirby Street — continued

first letter about trash in the vard. he came up 1o help his dad get it cleaned up and put up a fence.
He addedthat, he and his father believed that the problem was gone. Once he became aware of
the sitnation during the iransfer of ownership, he worked as quickly as possible (o correct the list
of ttems given to him by Ms. Hearn, coming up every third weekend from South Florida to bring
the property into compliance.

Ms. Banks advised that she would be able to get this request on the City Commission agenda for
the April 23, 2009 meeting date at 6:00 pm.

Motion made by Pat Wilson and seconded by LaSandra Williams to make recommendation 10
the City Commission to reduce the daily fine to 25% if paid within 30 days. and assess costs of
prosecution in the amount of $349.32 or $399.96 if a lien order is required. All voting members
were in favor, motion carried.

Case 98-133 1207 Short Street
Owner:  Soggy Bottom Land Company
Request to address the Board — Kenneth Schwing

Kenneth Schwing 126 Elderberry Lane, Palatka, was present and advised that they are in the
process of trying to sell this vacant property to a construction company to build a new home, that
he believes this will be a great improvement to the area. He added that he was not aware of the
lien prior to purchasing the property. He asked that there be some forgiveness of the Hien amount.

Ms. Hearn gave an overview, advising that the total lien amount is $ 3.412.42, which includes
the costs of abatement, and was recorded as a Hen i 2003,

Motion made by John Lyon and seconded by LaSandra Williams to make a recommendation to
the City Commission not o reduce the amount of the lien. All voting members were in favor.
Motion carried.

Case 98-197 302 South 13" Street
Owner: Culin Investments Incorporated
Section 30-32 Weeds. Debris, Prohibited Conditions
Section 30-166 Mintmum Maintenance Standards

Ben Bates, 3400 Crifl Ave., agent for the owner, requested an extension until June 30, 2009
meeting o ensure total compliance.




CODE ENFORCEMENT BOARD OF THE
CITY OF PALATKA, FLORIDA

CITY OF PALATKA, Petitioner, COMPLAINT NO. 96-36
v + OFFICIAL RECORDS #
Howard Charles McEwen, Jr., respondent(s) BK 1123 PG 1953

FINDING OF FACT, CONCLUSIONS OF LAW AND ORDER

THIS CAUSE came before the Board for costs of prosecution assessment on April 26, 2006 and
the Board having been presented with supporting evidence and inspection reports there-upon issues its
Findings of Fact, Conclusions of Law and Order as follows:

1. FINDINGS OF FACT:

1. The Respondent(s) is the owner of property described as 501 Kirby Street, parcel number
42-10-27-6850-0440-0012 of the City of Palatka, Putnam County, Florida.

It

The Respondent was propetly notified that the above-described property needed to be
brought into compliance within a given time, and has failed to remove the old appliances,
fumber, fence posts, wheels, old screen doors, crates, bricks, logs removed from the vard; has
failed to have the porch cleared of the lumber piled against the wall and failed to complete the
painting of the house.

IL CONCLUSIONS OF LAW:

|. The Respondent was in violation of Section 30-32 Weeds, Debris, Prohibited Conditions:
Section 54-80 Historic Property Maintenance/Repair

Y. ORDER

1. A $25.00 per day fine is hereby levied on the above-described property effective May
23, 2006 and shall continue until the violation 1s remedied.

2. Administrative costs will be assessed against the property at a later date.
DONE AND ORDERED this 26" day of April, 2006, at Palatka, Putnam County, Florida.

CODE ENFORCEMENT BOARD OF THE CITY OF
PALATKA FLORIDA

BY

Kenneth Downs, {ts Chairman
T HEREBY CERTIFY that a true and correct copy of the above and foregoing Findings of Fact,

Lasw and Order been [ Dby Certified mail
2

the Respond
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CITY OF PALATKA CITY COMMISSION
AGENDAITEM

Request for Release of Lien: DEPARTMENT: Code Enforcement
Case B-83 2016 Twigg Street

Daily Fine of 825 per day x 245 days = $6,125.00

Costs of Prosecution $300.32 or $350.96 if costs

are paid within 80 days and lien has 1o be

recorded.

AGENDA SECTION: Consent agenda requiring Commission action

ATTACHMENTS: 1. March 25, 2009 Code Enforcement DATE:  April 9, 2008
Board hearing minutes
2. Findings of Fact and Conclusions of Law
Inst. 200854654396 dated 7-18-2008 at
10:42AM
3. Notification letter with return receipt

SUMMARY HIGHLIGHTS:

At their March 25, 2009 hearing, the Code Enforcement Board made a motion to recommend the City
Commission reduce the lien on the above parcel down to 25% to be paid within 90 days and assess the
costs of prosecution since the property is now in compliance. Costs of prosecution were not paid as of
April 1, 2009.

A 25% reduction equates to a reduced fine of $1,531.25.

RECOMMENDED ACTION:

Approval of the Code Enforcement’s Board recommendation to reduce the daily fine.

AGENDA ITEM NUMBER: AGENDA PAGE NUMBER:




Code Enforcement Board
Masch 25, 2009 Minutes & Procecdings Draft Copy
Page dof 8

Case §5-417 1406 Ocean Street - continued

M. Tran. attorney for the property owner, requested this case be tabled for 30 days 1o allow for

o

the work to be completed and then a proper inspection can be done.

Ms. Hearn advised that they were working on the roof last week and was amenable to an
extension.

Motion made by Terrill Hill and seconded by Pat Wilson to table this request until the April 22,
2009 meeting at 4:00 pm. All voting members were in favor. Motion carried.

Case 08-83 2016 Twigg Sireet
Owner:  Mildred Oliver
Section 94-183 Swimming Pools
Daily Fine of $23 per day x 245 days - 56,125.00
Costs of Prosecution $300.32 or $350.96 ~ Hearn

Ms. Oliver requested a reduction of the fines assessed, explaining that she became the owner in
June of 2008 and that she moved the vehicle, but as she was alone, she had difficulty getting
people to help her put up a fence and bring the property into compiiance. She stated that she was
unaware of the lien when she purchased the house.

Motion made by Terrill Hill to reduce the fine down to $200.00 and assess the costs of
prosecution. Motion died for a lack of second.

Discussion ensued regarding compliance and being cognizant of ceonomic times, as well as, the
& o o =
posture of the Board.

Ms, Hearn advised that she originally sent the notice of violation to the tenant and the property
owner, and then, the intent to lien was sent certified to Ms. Oliver on June 27, 2008, which Ms.
Oliver had signed for.

Motion made by John Lyon and seconded by Pat Wilson to make a recommendation to the City
Commission 1o reduce the fine amount down 10 253% and assess the costs of prosecution. All
members present voled, resuliing in 4 yeas and 1 nay.

Motion amended by John Lyon and seconded by Pat Wilson to make a recommendation (0 the
City Commission to reduce the fine amount down o 25% and assess the costs of prosecution w
he paid within 90 days. All voting members were in favor. Motion carred.




CODE ENFORCEMENT BOARD OF THE
CITY OF PALATKA, FLORIDA

CITY OF PALATKA. Petitioner, COMPLAINT NO. 08-83

v nSt200854654396 Date 7.18,2008 Time:10:42 AN
Mildred J. Oliver, Respondent(s) i DCTim Smith Putnam Courty Page © ¢
FIKDING OF FACT, CONCLUSIONS OF LAW AND ORDER
THIS CAUSE having come hefore the Board for public hearing on May 28. 2008, after due notice to the
Respondent; and, the Board having received sworn testimony and evidence at said hearing: it is now,

DETERMINED THAT:
I FINDINGS OF FACT AND CONCLUSIONS OF LAW:

ay The Respondent(s) is the owner of property described as 2016 Twigg Street. Putnam County Tax parcel
number 12-10-26-1370-0060-0210, located within the City of Palatka, Putnam County, Florida.

b) Conditions at the property at issue constitute violations of Section 94-159 Swimming Pools; Section
94-26 1(6) OFf-Street Parking, of the Palatka Municipal Code.
¢} The Respondent(s) was previously notified of the above-described code violations but failed to correct

the violations prior to the hearing at which this matter was considered.

ITIS ACCORDINGLY ORDERED THAT:
1L ORDER:

a; The Respondent(s} shall correct the conditions which constitute the code violations described above on
or before the 257" day of June, 2008, or if said conditions are not corrected, a fine in the amount of
$25.00 per day is hereby assessed and levied on the above-described property, effective on the 25" day
of June, 2008, to continue until the conditions are corrected.

by Administrative costs will be assessed after the property is brought into compliance.
¢y The fine described in paragraph ad. as well as the costs described in paragraph b, shall constitute a lien

upon the property described herein when this document is recorded within the official records of
Putpnam County, Florida.

DONE AND ORDERED this 28" day of May, 2008, at Palatka, Putnam County. Florida.

CODE ENFORCEMENT BOARD OF THE CITY OF PALATKA FLORIDA




City of Fala
Buibding & Zening
207 N. 20 Stwcet
Pafatka, Flewida 32177
386-329-C103 « Fax 386-329-C172

Tuly 18, 2008

Mildred J. Oliver
206 Twigg Strect
Palatka FL 32177

Re: Case # 08-83, 2016 Twigg Street

Dear Property Owner.

Please find enclosed a copy of the recorded Finding of Fact, Conclusions of Law and Order
for the lien assessed against your property. Your property was not brought into compliance,
therefore the $25.00 per day fine was levied.

When vou bring this property into compliance. please call in order for an inspection to be made
and the fine stopped.

Please call me with any questions you may have.

Sincerely. )
ﬂ'/.f'; . ; 3
Lo ot w b 5T
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Fiizabéth Hearn
Code Enforcement Office
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701 N 2™ Street
Patatka, FIL 32177
Tel (3863 3294160
Fax (3863 3290159

City of Palatka

Office of the City Manager

To:  Mayor Flagg, Commissioners ,
e

&

S
From: Woody Boynten, City Managﬁﬁf‘%

Date:  April 6, 2009 /N
\
RE:  City of Palatka Waier Taxi Servide Businéss Plan

Attached vou will find a copy of the current Business Plan that was submitted to the FDOT i January 2009 as
well as comments received form Philip Worth of the FDOT regarding the same. In reviewing Mr. Worth’s
comments and then discussing them with him at length, it does not appear that the current business plan will
need significant changes to meet the minimum guidelines. We are requesting that the authorization be given to
the City Manager to continue to negotiate with the FDOT on an acceptable business plan and that the
Commission provide approval of the plan contingent upon these successful negotiations.

Typicaily, we would have agreed upon an acceptable business plan prior to seeking commission approval.
However, recent months have not been typical for both the FDOT and the City of Palatka. The Federal stimulus
package and the State’s budget woes have taken an inordinate amount of Philip Worth's time these past two
months and our schedules have not been such that a meeting could take place to go over the business plan line
by line. In addition, Jeff Norton who has been responsible for the progress to date on the business plan has had
medical jssues that have kept him from being active participant.

Although we have been working on this project for several years, time has become of the essence as the Siate
and Federal governments are looking for monies to be reassigned. We believe we can have an acceptable
business plan in place by the end of the month. However with Commission Brown not being present at the
second meeting in April 2009, we would need to postpone the presentation wntil 3May 2009

When the business plan is approved, a copy of the accepted plan will be made available to each commissioner
and any changes made noted in a cover letter. Any significant departures from the current version will be
brought back before the entire commission for discussion. Please note that ones the business plan 18 accepted
there are still several other actions that need to be taken before any monies are spent. The next step is for the
City to solicit proposals from vendors to provide a water laxi sarvice on the St Ichns River, It would only be at
g soint woula the Uy know ihere wdors interested in this endeavor and fully understand the long-
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MEMORANDUM

TO: Philip Worth, FDOT

FROM: Jeff Norton, City of Palatka

DATE: January 20, 2009

CC: Wiley Deck, Congressman Mica’s Office

Corrine Brown
Steven Mahaven, BDC

SUBJECT: Palatka Ferry/Water Taxi Initiative - Response to questions‘you raised as to
the business plan

Phil:

Thanks for your assistance and observations regarding the Palatka Ferry/Water Taxi
Business Plan. In order to bring clarity to the situation, I will answer all of your previous
questions in the same chronological sequence as you asked them. It was certamnly not my
intent to respond selectively or in a piecemeal manner. 1 will attempt in this
memeorandum to address all of the points you brought to my attention. Also, I have
revised the business plan to reflect the changes. As you are aware, | have enlisted the
help of Steven Mahaven of the NEFRC to review the same. Hopefully the answers
provided as well as the revised business plan, will give clanfication and allow us to move
forward as expeditiously as possible.

QUESTION:

I introduction Page - This page expresses that 3 water taxi vessels have been found
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would have to be covered with local funds. On the matter of bidding out a vessel,
remember that this would necessitate the City fronting the money to accommodate
construction since all federal funds occur on a reimbursable basis. This was a previous
drawback to the City when they contemplated building a larger vessel. The same problem
still would apply here even though the cost of the vessel being contemplated is less
expensive. The 149 passenger vessel may also require a larger crew to meet Coast Guard
requirements. Please review these requirements to verify that the larger vessel considered
doesn't factor up the crew requirements, and correspondingly the operating cost.

RESPONSE:

The proposal calls for the purchase or construction of three vessels. Two of the
vessels will be utilized as (49 passenger water taxis) by the City of Palatka (City).
City has acquired three vessels from the County of Broward (County). The third
vessel acquired from the County was in poor condition and will be used by the
builder for parts and spare parts for the other two vessels. The County has
indicated to the City that the City will not have to provide the County with any
remuneration of their local share. Construction — repair period: City will arrange
with a local community bank to provide for a construction or bridge loan to the
builder - City to repair the two smaller vessels and construct the larger vessel. All
vessels require one captain and one mate per Coast Guard requirements. City has
allowed for this provision in the RFP for services from a private operator. The
Iarger vessel could also be utilized as a back up service to the smaller vessels in the
event of need.

QUESTION:

2. The last paragraph of the introduction page mentions that the water taxi service will be
an "on-demand' service each day. Can this be successfully done in light of the fact that
travel distance between any of the intended locations becomes a time factor? How much
lead time is required to call-up a water taxi? Absent a set schedule, will dedicated
reservationists be required to let walk up patrons or cailers know when service could be
available based upon the present location of the water taxi at the time?

RESPONSE:

schedules for the fwo (1azis) vessels. None of the vessels as



QUESTION:

3. Given the intended use of the 49 passenger vessels and the speed of these vessels, does
the timetable noted under the "Hours of Operation” sync in with the service speed of

the watercraft? Can the water taxis meet the intended schedule based upon the speed of
the vessel and the distance between stops? Under the "Hours of Operation” table, I can't
determine what the significance is of the darkened areas of the schedule. Please explain
this. I also can't make sense of the Palatka columns of the timetable which begin with an
arrival time rather than a departure time. I thought all service originated each morning
from Palatka (i.e. will depart from Palatka at xx time/arrive at Welaka at yy time for
example). If that is the case, I can't follow the destination schedules as some of the
service would have arrival times in advance of when the trip is even scheduled to depart
from Palatka (i.e. I note arrival times of 8:45 a.m. for Welaka, but see departure times for
Palatka for 10:00 a.m.). The table is confusing to read as is, and it can't be determined
which trips will actually occur by the schedule, versus trips which may not oceur at all
due to an "on-demand" status.

RESPONSE: City has addressed the confusion in the business plan and corrected
the schedule — time table. In your email of January 8, 2009 (below) you indicated
that you now felt the schedule was understandable. With reference to your question
of “back-up” in the same email, the third larger vessel would act as “back-up” when
required.

From: Waorth, Phit [0 R |
Sent: Thursday, Janmary 8, 2009 3: 39 P ’vf
To: Jeff Norton
Ce: Mahaven, Steven
Subject: RE: Updated Water Taxi Schedules - Palatka Ferry Project

Jeff. hello. I've iaken a look at your revised water taxi schedule and your timetable is now
understandable, which is an improvement over the previous schedules submitted for
review. One thing I would want to point out 10 you is that you have both waler laxis
operating on nearly concurrent schedules on the days of Wednesday and Friday. If
understood your operating concepi correctly, you intend to deploy two water taxi vessels
in service. Without a third vessel and crew standing by, this means that if you
experienced a mechanical breakdown on vessel "A" on Wednesday or Friday, you have
na hack-up vessel io refrieve stranded patrons as the other vessel is also in service ot the
same time. This potential problem is most problematic on Wednesdeay, more so thon
Frichery. Just wenit 10 mke sare you have an alternotive back up plon that would address
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permits or permission will not become obstacles for boarding or alighting fee paying
customers at these locations. It would also be appropriate to know whether the vendor
ultimately operating the water taxi service to these various locations will be expected to
provide liability coverage as an umbrella to all docking locations served by the water
taxi The issue of insurance coverage to non-owner controlled docking facilities can be
significant. The previously submitted Business Plan did not provide any

assessments concerning suitability of some of the locations for safely docking and
boarding passengers. This should be reviewed as mooring improvements may be needed
at various docking locations. If so, this must become a factor in estimating the overall
expenses.

RESPONSE: All docking locations shown in the schedule have been approved by
the relative authorities. Some minor additional modifications will be made before
the vessels are put into service. Letters from the entities involved showing their
support will be included in the business plan or furnished under separate cover.
Vendor RFP will carry the insurance requirements to levels required to protect all
parties. Cost of the insurance coverage will be reviewed by the City with the
vendor.

QUESTION:

5. Under the paragraph entitled "Local Vendor," since the source of funding is federal.
some caution is suggested with regard to structuring any RFP that may give preference to
tocal (Palatka) or Putnam County vendors over others for performance of the water taxi
contract. We recommend you consult with FHWA directly on the federal requirements
relating to competitive procurement before issuing your RFP for a water taxi vendor,

RESPONSE: City will consult with FHWA fo review terms of RFP to assure there
is not a conflict in the bid and award process.

QUESTION:

6. On your line item project budgets proposed by the City ior the project, [ noted that
there was $500.000 allocated for "Support Facilities.” Half a million dollars is a
significant budget being lumped imio a rather generic Description. | believe FHWA will

T

seek clarification as to how vou intend 1o apply funds in this area.

RESPONSE: The following is estimated budget for the award: transfer and retyo

fitting to bring the two water taxi vessels acquived from Brevard County to code
$350,000, This includes repowering each of the vessels with two 315kp inbeard
Vanmar Diesels, complete resovation and apdating, and alf US. C Cuard safety
cquipment. The vessels will be capabie of cars ving forty ni : eyy and
croising between 15 and 10 haots, wetion of vessel wiil




cost $500,000. This vessel will have the capability of carrying one hundred (+)
passengers. It will be used for larger groups and as back-up for the smaller taxis.
The vessel will be powered by two 200 HP outhoards. All three of these vessels will
be available to the City in the event of water or other emergencies. Support and
infrastructure: $350,000 funds will be utilized for the construction of a terminal
building to be located at the docks at James C. Godwin Riverfront Park in Palatka.
This building will accommodate a ticket office, gift shop, restrooms, and other
required offices. Also, these funds will be used for capital improvements to docks
and structures needed at taxi stops for safety and ADA compliance.

QUESTION:

7.1 want to reiterate the points I expressed previously as comments "e", "f", and "g" (as
referenced below). I do feel it is important to establish and document the probable cost of
the proposed water taxi service not only for benefit of the elected officials who must
concur with the Business Plan, but also to document the cost assumptions made by the
City in estimating the overall cost for the water taxi service. This approach can be very
beneficial as it also allows any prospective vendor to review the City's cost assumptions
and determine if the City failed to account for some expenses i its estimates. 1 also think
that it is prudent to realistically estimate the expected patronage for the service as this
will have a definite bearing on the taxi fees to be charged by the vendor. If the fare is set
too low, the vendor won't recover his expenses which will jeopardize his interest in
continuing the service. If set too high, the service won't see the patronage that it was
counting on to provide the revenue stream needed to sustain the operation.

e) The Business Plan falls short in establishing whether the service can actually
be implemented in that it is fully dependent upon finding a vendor who is willing to
accept the financial risk of absorbing the operating cost of the service. To date, only
letters of interest have been expressed establishing that prospective vendors are willing to
discuss details, but no commitments have been secured. Implementing the water taxi
concept is highly dependent upon obtaining a commitment from a vendor to operate the
service without local subsidization. That said it would seem more prudent to advertise for
a competitive RFP to gain such a commmitment from a qualified vendor first, before
committing any of the FBD funds on water taxis. If you rush to use the FBD funds to
acquire the water taxis initially and subsequently fail to obtain 2 gualified operator, you'll
be in a difficult predicament.

£} There is no information provided that establishes the annual «
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concurrence on the approach, plan elements, and cost sharing relating to staffing,
dockage, wtilities, ticketing, and other potential costs. Ultimately, the City would be party
to the agreement with a qualified vendor over the conditions under which the vendor
would agree to operate the water taxi and hold the City harmless from habilities.

RESPONSE: To comment “E”, The City of Palatka has been planning and working
on proposed water taxi service for a number of years. Support for this venture by
elected officials, interested parties and the general public has grown increasingly
each year. Palatka is a waterfront city. The St. John’s River is one of Florida’s
most important and well traveled waterways; commerce of all kinds is active on the
river. The destinations scheduled are “real” and “viable”. The response and the
support is overwhelming! Palatka’s proposed ferry/water taxi service is as natural
as apple pie with ice cream; of course the service can be implemented! Similar
successful operations exist all over Florida. Jacksonville’s taxi service, The City of
New Smyrna Beach, Fort Myers, Sarasota, Tavares, and Mount Dora just to
mention a few. The interest shown by qualified vendors has been tremendous. The
letters of interest were followed by meetings with the qualified operators present.
Operators are ready and willing to put their bid in once they know the service they
must perform and what they are working with. Every imitative needs a vision,
nothing is ever accomplished without an idea, and nothing would ever happen
without the courage and conviction to move forward. The implementation of this
service is nothing short of necessary for the development of this area. In order to
gain commitment from a qualified vendor the boats and related infrastructure must
be in place. In short, the operator must know what he has to work with. The City
has absolutely ne doubt at this point that it can obtain a qualified operator.

To comment “F”, the City is working with several professionals to establish the cost
of the ferry/water taxi service. A multitude of factors affect successful operation of
the same. Each vendor or operator brings a distinctively different approach to the
service. Ultimately, the vendor will have the responsibility of balancing his or her
budget. The City and Pride of Palatka will work in conjunction with the vendor to
improve the services provided. The City will require the prospective vendors to
supply a business plan which contemplates the costs and revenues. This would
include settings fares, fuel costs, maintenance, persennel, and other. Obviously this
can be finalized only once the vessels person capacity, fuel consumption, operating
schedules, and related operational costs are identified and in place. Projections can
be made, but in reslity, the success and popularity of the service will depend largely
on “the experience”, ‘This, combined with marketing, oversight and guidance from
the group which constitutes Pride or Palathka, hard work on the part of the
sperators and the sheer desire of the people of Palatka and their elected piticials as
well as the saurrounding communities will make the fervy/water taxi service @ sutcess
To comment “G7, the City and all interested parties will provide information
required to show fermal support to the propesal. This will be included in the
revised business plan or sent snder separale cover. AR YOU Are AWars, Muny years



of planning have gone into this initiative. It is an integral part and factors directiv
into the downtown riverfront development project. The City is prepared and ready
to negotiate and include all those elements of cost sharing necessary to bring the
ferry/water taxi service to fruition. The City will assure through contract language,
that the City is held harmless and that the vendor has sufficient insurance coverage,
with the City named as additional insured or named as determined by the City legal
council. The water taxis’ acquired through letter of transfer from Broward County
have been in dry dock storage since October 22, 2008. Three months have passed.
It is imperative that funding begin to complete the repair and construction of the
vessels.

QUESTION:

8. On the page entitled "The Water Taxi and Ferry Service," the first paragraph
conditions any subsequent actions by the City of Palatka as being dependent

upon delivery of a JPA from the Department. The most critical factor underlying the
entire water taxi concept is that the City is wholly dependent upon acquiring a qualified
vendor willing to accept the financial risk of the operations without any subsidy from the
City. Absent a willing and qualified vendor, the City's water taxi concept would not be
viable. For this reason, it is the Department's preference to defer execution of our
agreement with the City for FBD funds until the first, the Business Plan has been
approved by FHWA and Congressman Mica. Secondly, that a qualified vendor who 18
willing to absorb the liability of the operation has been identified through a competitive
selection process from an advertised RFP.

RESPONSE: City will seek a qualified vendor through competitive — advertised -
RFP to operate the services required of the venture. City will not subsidize the
operations of the venture. City, as indicated, has several qualified parties indicating
an interest in bidding for the operation of the venture.

SUMMATION: Business Plan has required the purchase and vetro fitting or
construction of vessels fo operate the services required of the venture and
infrastructure required of the veature on behalf of the applicant the City of Palatka.
The plan indicates the vessels will be eperated by a “qualified™ operator that will
provide for non City subsidized services to the City population. Veador will be
required to establish fees and rates for services to the passenger. YVendor will be
required to provide for the responsible number of gualified vessel operators (Cosst
Guard approved individuals) to provide for services. Vendor will be veguired o
srovide for adequate insurance coverage and assare that Ly and sther interested
parties are profected. Vessels may be made available to the City for water and
ather qualified emergencies.



Furthermore the venture is expected to create an initial estimated minimum of
fifteen to twenty employment positions to Palatka residents. Palatka has one of the
highest unemployment rates in the State of Florida. The ferrv/water taxi service
will provide primary transportation means fo Murphy’s Island and Welaka.
Additional service will include Dunn’s Creek State Park, Buckman Locks and
Crescent City. The venture will remove vebicular traffic from the county roads and
provide for economical transportation for its residents between points served by the
vessels. The venture is expected to generate tourism to the City Of Palatka and
surrounding communities. There is no existing public service available to Murphy’s
Island, Buckman Locks or Dunn’s Creek State Park. Patrons of the ferry/water
taxi service will enjoy economic, scheduled access to these areas which offer a
multitude of activities. It is expected that visitors and tourists will shop and spend
money in the local hotels, restaurants, shops and other businesses during their
travels and during their stay in the local area. The venture will enhance the planned
economic development of the downtown riverfront area and insure the revitalization
of Palatka’s future. The traffic created by visitors and tourists will be taken off the
local community roads through utilization of the Palatka ferry/water taxi service.
The ability to acquire, though letter of transfer, and refurbish the Broward County
vessels and construct the larger ferry so economically, presents a unique moment in
time. The opportunity is now and we must move forward!

Phil: T hope I have answered all of your questions and addressed your observations. The
City and [ understand vour concerns. The fact is, that the Palatka ferry/water taxi service,
as you know, has been years in the planning; a dream which needs to become a reality for
our citizens. A venture which will help put Palatka back on the map and provide much
needed transportation service between points. Destinations such as Murphy’s Island are
now virtually inaccessible without the use of a private boat. The citizens of Palatka,
Putnam County and the surrounding communities deserve this service. They need this
service and they desire this service. Please assist us in making this dream a reality... .

Thanks,

Jeft
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Betsy Driggers

From: Woody Boynion

Sent:  Monday, April 06, 2008 9:26 AM

To: Betsy Driggers

Subject: FW: Palatka Business Plan - FDOT comments on document rec'd 1-27-09

From: Worth, Phil [mailto:Phil. Worth@dot.state.fl.us]

Sent: Tuesday, February 24, 2009 12:42 PM

To: leff Norton

Cc: Woody Boynton; Bennett, James; Mahaven, Steven

Subject: Palatka Business Plan - FDOT comments on document rec'd 1-27-09

Jeff, in the interest of time, I'm forwarding you my comments on your last Business Plan document received on
1/27/09. Please let me know if you'd like to meet and discuss these comments. Thanks. PW

o,

i

E

F620



2/19/09

FDOT Comments — Palatka Business Plan for “Pride of Palatka” — January, 2009 version

Attached below are my comments for the City of Palatka’s Business Plan for the “Pride of Palatka”
ferry/water taxi operation as received by the Department on Jan. 27, 2009. I'd like to express
appreciation to the contributors of the most recently updated plan for presenting a more comprehensive
document and particularly the effort that was given in responding to comments previously submitted by
the Department.

! have clossed my comments into several categories below, which hopefully will help you betfer
understand the purpose of my remarks :

« Comments intended to assist you in avoiding disallowed expenses/costs, and better understanding of
ineligible in-kind service : FDOT Responses: 1,2, 3,812.26

» Comments relating to noted inconsistencies present in the Polatka Business Plan : FDOT Responses: 2,
5,7,19,20,21

« Comments relating to additional clarity needed to improve understanding of intended roles,
responsibilities, or costs to avert subsequent contractual disputes : FDOT Responses:
3,4,10,11,13,14,16, 18,19,21,22,23

« Comments intended to assist you in obtaining a more responsive RFP : FDOT Responses: 10, 19-26

s General comments offered for your consideration : FDOT Responses: 6,9,15,17

FDOT Responses |

1) Page 5, last paragraph referencing funding sources : At this juncture where the City is
finalizing its Business Pian, there needs to be real clarity as to how federal and local match
are expected to occur. To avoid any misconception over funding, it would be appropriate to
correct this reference to note that there is a local match requirement that pertains. Per the
original application filed by Palatka, this initiative is to be funded at 80% federal funds; 20%
local funds, In-kind services can be used to satisfy the local match requirements, however,
FHWA must concur in the manner in which local services are proposed as a substitute for
cash match. This is not a new requirement . These reguirements have been iongstanding In
this program area, The total FBD federal allocations o oalatka are 5120, which represents
80% of the proiect. In order to capitalize on the full amount of the federal funding available,
Salatka will nesd to demonstrate that they elither have 5300,000 in cash match or can
contribute that amount in in-kind match toward the cagital sxpenses. f you know how the

£300,000 in-kind match is to be achieved, it would be weneficial to state how this is expecied

i



to occur. As a reminder, all expenditures are to be front-end funded by the local government,
and eligible expenses are reimbursed through an invoice process.

On page 6, the Business Plan documents that the City will provide docking, utilities, and
office/ticket facility. However, this is in direct contrast to information presented on page 13
which also shows part of the $1.2M in funding being allocated toward docking facilities and
the passenger terminal structure which includes the office/ticket facility.

As to in-kind services being used as match, this would be addressed more specifically by
FHWA but in-kind match is typically approved based upon tangible market analysis {fair
market rates relating to labor charges, lease rates,etc). You'll have to think through how this
plays out in the invoicing process. For example, to purchase a new $500,000 vessel, you
would need to present a bill to FDOT reflecting expenses of $625,000... $500,000 in vessel
construction costs {80%) and $125,000 in in-kind services (20%). | believe your 20% in-kind
share could be constituted from fair market rates for wharfing the vessel on a monthly basis,
fair market lease rates for designated parking areas for ferry passengers, and so forth. There
are specific rutes that apply to using in-kind match. F've attached some federal
documentation that covers this generally, but | encourage you to have direct discussion with
FHWA prior to making procurements to insure a good understanding of what is and what is
not allowable as in-kind match. This becomes critical to you in order to avoid disaliowed
costs due to inadequate or inappropriate in-kind services. | have been advised by FHWA that
operational costs such as utifities cannot be used as in-kind match against federal capital

doilars.

awe & Maorketing Plon @ Although the information presanted conveys a good picture of what
& E = ¥ H 3

might be possible to support the market neads of the intended ferry gperation, the
information does not estakbilsh whose responsibility 1T will be to fund the website, create

billboards, posters, ads, postcards, print brochures, and 30-60 second TV spots. Are these



services already pledged to you or are you summarizing what might be possible? | can’t
determine.

Pg. 13, under Water Taxi Main Terminal Construction : suggest rewording “"Dockside
improvements” to “New Dock Construction” so it is clear that this particular element involves
new construction, not “improvements” to an existing facility as might be implied based upon
the present wording. Under the Water Taxi Boats and Equipment, you could clarify the
expenses as “Two renovated 49 passenger water taxis @5175,000 ea.” and “ One new 149
passenger vessel @5500,000.”

Pg. 14, under Boat Specifications and Procurement Costs : Based upon previous comments, |
understood the two used vessels to be acquired from Broward County were to be federally
transferred assets. Your text however mentions “procurement and renovation of the two
water taxis...”. You may wish to amend this if no procurement costs pertain to the
transferred assets. On the 149 passenger vessel you are proposing at a cost of $500,000, |
understand your interest in a larger craft... more visible... more tourist-appeal, but i must
confess that the Business Plan offers little to substantiate a need for the larger more
expensive vessel. The fact that your proposed trip schedules function on the basis of
smaller 49 passenger watercraft probably puts forth a more valid case that your operation
could be efficiently served by three 49 passenger vessels. Not trying to dissuade your interest
in the larger vessel, just pointing out that you haven’t made a compelling case for its need.

Pg. 14, under Boat Specifications and Procurement Costs: Reference is made to increasing
the speed of the vessels that are being contemplated for acquisition. We encourage a review
of the hull strength of these used vessels to verify that they can safely operate at higher
speeds in an environment where impacts from floating debris such as logs are potentially
possible.

Exhibit “A” on pg. 15 presents the general specifications relating fo the 50 passenger water
taxis, but the specifications on page 17 actually reflect passenger seating for 70 passengers.
4% passenger vessel Please
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renovation, the water taxis should he ADA compliant in all respects.



8) Pg. 22, letter from Poseidone, LLC - Trident Pontoons : Please be advised, that any expenses
incurred prior to execution of a contract with the Department are non-reimburseable, and

are not eligible for use as local match.

9) Pg. 25, Pontoon Boat Specifications: Specifications call for new vessel construction to seat
100+ passengers. The Palatka Business Plan, however, doesn’t provide documentation to
support the need for this size vessel intended to seat up to 148 passengers. We have
previously commented on the need to evaluate the water taxi service with respect to fees
that might be charged and the corresponding patronage that would be expected. Without
this information, the feds could regard your interest in a larger vessel to be superfluous to
your needs, especially in the absence of documentation. Again, not trying to dissuade your
interest in the larger vessel, just being candid in noting that you haven’t made a compelling
case for its need. In any event, any vessel renovations or new vessel construction would
need to be accomplished through an open and competitive bid process.

10) Pg. 28, under the paragraph entitled Personnel : we previously commented that any RFP
process must comply with federal procurement standards. | believe it would be appropriate
to state in this paragraph that Palatka will comply with all applicable federal procurement
standards and that your process will include consultation with FHWA representatives in
advance of issuing any public notice concerning your RFP.

11} Pg. 30, under sections entitled “New Hires” and “Uniforms,” these paragraphs both indicate
that the POP may pay for pre-employment drug screening as weli as uniforms. We encourage
these decisions be made in advance of setting your RFP so that any prospective vendor has
clarity on what his costs are likely to invoive should he propose on these services.

12} Pg. 36, Schedule of Operations for Vessels “A”, "B”, and "C": The intent of your notation on
this page stating that “ail schedules will be modified when needed to meet the needs of
consumer traffic” requires some explanation. As you know, federal funding granted fo
Palatka is hased upon the service you indicated vou would provide as stated in your funding
application to FHWA. You cannot arbitrarily modify the service you committed to, unless
CHWA concurs with that action. Fyour intent for this clause was to reserve the right to add

mdditional service beyond what was exgrassed in your federal application, then that would



not be a problem. If the phrase was intended to provide the caveat by which service could
be reduced or revert to “on-demand,” this would be a concern to FHWA,

13) Pgs 37, 38, and 39 : These pages address the water taxi schedules. Noting that vessels "A”
and “B” are being concurrently operated on Wednesday and for a partial day on Friday,
there will be a need to have a third crew in-reserve available for call up should either one of
the water taxis sustain a mechanical failure. You'll need to advise any prospective vendor
interested in bidding on the water taxi service of this crew requirement so that it is
accounted for when he bids to operate this service. The text is not clear as 10 whether vessels
“A” and “B” are the two 49 passenger vessels and vessel “C” is the 149 passenger vessel. This
needs to be clarified.

14) Pg. 39 : This page indicates that vessel “C” is to be placed in daily operation to Dunn’s Creek
on Mondays and Thursdays and will also be operating concurrently during the same time
period in which vessel “A” is operating. The schedule also calls for vessels “B” and "C" to be
operating concurrently for at least part of the day on Sunday. This will necessitate that a third
crew be in-reserve and available for call-up should either one of the vessels sustain a
mechanical failure. Assuming vessel “C” is the 149 passenger vessel, will adequate dockage
be available at the Dunn’s Creek , Welaka, Murphy 1s., and Crescent City to accommodate
the size of this vessel? Is there sufficient draft available at these locations for this vessel?

15) Pg. 40 : under Fee Schedule and Structure : The table presented provides a summation of the
revenue that could be collected based upon varying numbers of passengers and an assumed
fare level, Establishing a realistic picture of what patronage can be expected from the
operation is conspicuously absent from your plan. We support the idea of making the most
informed decisions possible on initiatives such as this. The absence of this kind of
information however can hamper informed decision making.

16} Pg. 40, under Miscelloneous @ The closing paragraph at the bottom of the nage cltes that the

rahle on ne. 13 and think the cost reflected is intended to make gff of the docking facilities
Faf ] et 2

ADA compliant. A feotnote is needed to clarify your intent here. Beyond that, we will defer to
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FHWA to comment as to the acceptability of some, but not all, of the docking sites to be
improved to meet ADA standards. As a general comment, because of the frequent
rainstorms we encounter in Florida, we encourage consideration be given to erecting suitable
shelter at the docking facilities, particularly due to the long wait times that could occur
between a.m. arrival periods and p.m. departure periods at these sites.

17) Pg. 41, under Fee Structure : At the bottom of the page, there is reference to “feasibility
study” which would help set the pricing structure. When would this be accomplished? Would
it be more appropriate to conduct this kind of study first before any financial investments are
made to verify that this initiative can generate sufficient profit to sustain it beyond a startup
period?

18) Pg. 42, under Capital and Operating Budgets : This paragraph commits the City {Palatkajto
provide “docking” to the successful vendor for the water taxi service. There are multiple
docking locations not owned by the City of Palatka. Previously we questioned whether any
agreements needed to be executed at these various locations to allow for docking privileges.
The Business Plan noted that these commitments were being assembled under separate
cover. Has this been satisfied? Are there any impediments to docking at any of the intended
focations?

19) Pg. 2 of the RFP, Ferry/Water Taxi Transit System : The source of funding for this initiative is
not Florida DOT ferry boat funds, but rather ferry boat funding (FBD) from the Federal
Highway Administration which is why federal requirements apply. This incorrect reference
exists in several locations and will need to be corrected.

Under the roles established between the City of Palatka and the Pride of Palatka, it must be
understood that the City of Palatka will be the grantee for any federal funds conveyed. It,
therefore, would continue 0 have responsibility for the execution, management,
monitoring, fiscal accounting, and accounting of all assets relating 1o this contract. With prior

& gossible to sub-contract out some of these
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asponsibilities to the “Pride of Palatka,” but the City cannot absolve itself of being

rasponsible for all activities which would occur under this grant. You may wish to clarify your
H £

comments in your text £o make that poiat beltter understood by any prospective vendors,



Within the last paragraph of this page, this paragraph mentions that the vendor must carry
insurance for liability, indemnify the City, etc., but the paragraph does not mention a specific
level of insurance coverage nor specify what types of coverage are required. The

insurance question also resurfaces on page 57, with the test expressing that “...acceptable
levels of insurance coverage will be required...” Without a specific threshold being specified,
how would a prospective vendor know what the insurance costs are? Without that
knowledge, how could he determine if he can afford to bid on this service? Also, as we
previcusly mentioned in our prior comments, it is most appropriate to provide clarity on
these points within the RFP so that prospective vendors are clear that the City is holding the
vendor responsible to provide insurance coverage for all docking lacations as well as for any

watercraft in use.

In looking over the format of this page, | believe it would be appropriate to separately list the
roles and responsibilities intended for the vendor/operator of the water taxi services to
better focus what his roles and responsibilities are intended to be under the contract. | note
that some of his responsibilities are now found under the “Role of the City of Palatka” text
(tast paragraph on pg.2) as well as under point 3 of the Goalfs (which actually should be a
contract requirement under the vendor). Likewise, what is reflected as point #2 under the

B. Objectives on pg. 4 should actually be listed as a responsibility of the “Pride of

Palatka” under the “Role of the Pride of Pulutka” on pg. 2. Under this same section &
Ohisctives, naint # 3 should be reflected as a responsibility under the “Role of

the City of Palotke” (pg. 71 since the farryfwater taxi scheduies are tied to the City's original

FED spplication and can only be adiusted by the ity with FHWA concurance.



20) Pg. 3 of the RFP under Statement of Purpose : The last paragraph of this section needs to be
rewritten, as | can’t determine what is intended by the statement “...the provision of these

services shall be for a period of five years...subject to successfully response to the Request
For Waiver from the Department of Transportation...” This statement also appears in conflict
with the sentence that follows which reads “...Both parties may renew contracts on a yearly
basis...” Did you mean instead that the City prefers to have a yearly contract annually
renewable for a maximum of five years?

21) Pg. 3 of the RFP under Request for Proposal Specifications-Goals - The last paragraph of this
page makes reference to 4 vessels being provided. This could leave an impression that 4
vessels are available for operation. In actuality only 3 vessels are intended to operate. The 4"
vessel was previously identified as a “parts” vessel intended to provide parts support for the
two 49 passenger vessels that would be placed in operation. The remaining points 1 through
7 presented under the “Goals” are a mixture of what the RFP is intended to deliver, butit
muddles areas of responsibilities by co-mingling the City’s responsibilities with the vendor’s
responsibilities. For example, under point #2, this point declares what the City is intending to
provide {vessels, dockage, office space, etc.) which is followed by points 3-7, which
apparently address what the vendor is expected to provide. On point #1, { can’t determine if
the paragraph is intended as a general summation of what the City is intending, or if this
point intending to define for the Vendor what his responsibilities will be. Clarity is therefore
recommended in this area. Likewise, under the Objectives section on this page, | assume
points 1, 2, and 3 are a general summation of what the City intends to deliver. Should any of
the points listed under the Objectives section, however, be intended to further define what is
expected from the vendor, then this should be clarified.

22) Pg. 4 of the RFP at the top of the page generalizes the vendor’s responsibility as .providing
any and all services ...required to operate a Water Taxi/Ferry Service.” Any prospective
vendor, however, needs be given a reasonably detailed accounting of what the City believes
this is expected to inciude. The City will set the ferry/water taxi schedules to comply with its
fedaral application. To allow vendors to better understand their responsibilities and
manpower requirements should they be selected, the RFP should be clear that the service
they are to provide is as presented in Schedules “A”, “B”, and “C"(Pgs. 37-39]. The RFP is not

presentiv clear on this point.

intenance” i sted among the items
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wauld require repainting, engine overhaul, refurbishing. Is it the intent of the City to obligate
the vendor to be responsible for maintenance costs that exceed the realm of “routine.” if so,
you need to state such. If not, I would clarify that the City will be responsible for these kinds

of expenses.

24) Pg. 4 of the RFP under Organizational Management : Point #2 should obligate prospective
vendors to provide specific examples of their past experience including the duration of any
prior service(sjand the size vessels that were operated. It should also inciude any references
received attesting to the quality of the service performed under any prior contracts.

25) Pg. 4 of the RFP under Approved Budget : There is no mention of any intent to have vendors
provide information concerning their financial stability. if you select a vendor for
performance of this water taxi service and by third quarter of the year the vendor
determines that he can’t make it financially, is there a back-up plan particularly if he claims
he's headed to bankruptcy?

26) Pg. 9 of the RFP, Contract Terms and Conditions: Since the source of the EBD funds is federal,
and any vessels acquired as transferred assets are still regarded as federal assets, specific
language may need to be incorporated into the RFP to insure these assets are properly
maintained. FHWA should be consulted prior to any RFP going out to be certain that the RFP
includes any appropriate federal text that is needed to satisfy federal requirements.
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STATEMENT OF PURPOSE

The intended purpose of this document 18 10 communicate the vision of a viable ferry/ water taxi
service for the City of Palatka. We believe that a ferry/water taxi service based on this general
concept can contribute to the economic development and public perceptions of our city, it should
he understood that all of the suggestions presented here are subject o change as negotiations are
entered into with any party making a contribution to this effort and as we leam more about the
needs and desires of our community
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HISTORY

Throughout its history, Palatka and Putnam County have been closely linked to the prosperity of
the St. Johns River. The first settlers came fo the arca via the river to trade with the Indians,
develop rice fields, cultivate citrus groves and log the abundant forest in the immediate vicinity.
Hand in hand with industry and agriculture flourishing, tourist trade developed as well. Prior to
the Civil War, Hubbard Hart had established a steamboat service, which operated out of Palatka
and provided tourists with a trip that took them as far as Silver Springs via the St. Johns and
Ocklawaha Rivers. Steamboats also provided transportation between Palatka, Welaka, and
Crescent City as well as Jacksonville and points of north. The heyday of steamships lasted for
about six decades.

Tnn his personal papers, Robert E. Lee wrote of the vacation he and his daughter took on the St.
John’s River with Palatka as one of his destinations.

With such a rich and varied history joining Palatka and Putnam County to riverboat travel on the
St. Johns River, it is inconceivable that any plan for the revitalization of the Palatka Riverfront
and downtown economy could be considered without the inclusion of Riverboats.
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INTRCDUCTION

The City of Palatka has devoted it's time and efforts in determining the best means to provide a
water taxi service that would meet the requircments as set forth by the Florida Department of
Transportation.

Recognition of these efforts by United States Representatives Corrine Brown and [ ohn Mica led
to the designation of the City of Palatka as a recipient of the ailocation of funds from the FHWA

Perry Boat Discretionary Program.

The water taxi service will consist of
1. two 49 passenger vessels
2. 149 passenger paddle wheel ferry boat.

The City of Palatka has received three water taxi vessels by means of a transfer from Broward
County. These vessels were purchased by Broward County with funds made available through
the Ferry Boat Discretionary Program.

Broward county has surplused these vessels, giving the City of Palatka the opportunity 1o acquire
them through a transfer of property. Two of the vegsels will he renovated to meet the ADA
requirements and to meet the needs of the water taxi service for the City of Palatka.

The City of Palatka’s water taxi service will provide a primary means of transportation o
Murphy's Island and Welaka. Additional service will include Dunn’s Creek State Park, Crescent
City, and Buckman Locks.




THE MISSION

The Pride of Palatka, inc. is a non-profit corporation founded exclusively for public, civic,
charitable, recreational, and educational purposes.

The City of Palatka in keeping with the specifications of the JPA under the FHWA Ferry Boat
Discretionary Program will oversee operations of the water taxi and ferry boat service and will
receive quarterly reports from the qualified firm or individual that is awarded the contract to
fully operate and maintain the water taxi service.

The 149 passenger vessel will be utilized as follows:
1. Boarding and debarkation center at the James C. Godwin Riverfront Park located in
Palatka.
The 49 passenger vessels will provide water taxi service to the following:

1. Daily service to Murphy’s Island and Welaka, weekly service to Dunn’s Creek State
Park, Buckman Locks and Crescent City.

See Attachment for operation schednle of Vessel's “A”, “B” and <

#In the event that either vessel experiences mechanical difficulties during the scheduled
services, the third eperating vessel will be directed to accommodate the remaining schedule
of services until repairs are made.
The funding source will be FHWA Ferry Boat Discretionary Program:
1. $350,000 for transfer and renovations of water laxis acquired from Broward County
2. $500,000 for acquisition of a 149 passenger pontoon vessel. (Description attached)

3. $350,000 infrastructure for ferry water taxis. (see capital improvements and investment
costs page 13.)




THE WATER TAXI AND FERRY SERVICE

A viable water taxi and ferry boat service for the City of Palatka, which operates from an
attractive facility, will successfully combine scheduled local daily services from the Main
terminal to Welaka and Murphy’s Island and weekly runs to Crescent City, Dunns Creek and the
Buckman Locks.

A successful water taxi service which becomes known as a fun way to see and travel the area can
he a welcome contributor to the economy of Putnam County while removing congestion from the
roadways and giving an alternative method of travel. It is the intention of the City of Palatka and
The Pride of Palatka, Inc. to provide a water taxi and a ferry boat service to the citizens of
Palatka and Putnam County and o those visiting as well.

The services provided will be fully operated and maintained by a qualified individual or firm
with the understanding that the City of Palatka and The Pride of Palatka will not subsidize any
operational costs.

The City will provide the following:
1. Dockage
2. Utilities
3. Officefticket faciity

The Pride of Palatka, Inc. will assist in the following:

1.  Marketing and advertisement funding programs
3. Scheduling of events and local trade

In the event of a disaster the water taxi will serve as supplemental gvacuation.
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MAP OF PROPOSED ROUTES
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Marketing Plan

As a result of years of planning and discussion, the Pride of Palatka, Inc. has created an
awareness of the efforts and the need to secure and implement a riverboat ferry/water faxi service
for Palatka. The citizens of Palatka, and the surrounding riverfront communities realize the
importance of this unique connecter and the service it will provide. Over the years this group
has cultivated the goodwill and energized the citizens of this area to support this important
imitiative. Pride of Palatla has mobilized a formidable word-of-mouth network campaign which
will compliment and enhance the marketing plan of the ferry/water taxi service. The combined
¢fforts and support of the citizens and their ¢lected officials from Palatka, Welaka and Crescent
City guarantee the success of the service.

The marketing plan for the ferry/water taxi service will communicate to the residents and vistors
of Northeast Florida a unique and fun way to travel to the destinations scheduled. Travel on the
water will provide a great way to see the area.

The nature of the promotional messages will be light and fun, encouraging residents and visitors
to travel by water and enjoy offerings of the “ports of call.” Shopping, dining and stress free
travel to destinations which offer a host of local attractions.

Ohiectives:
1. To create awareness of the ferry/water taxi service ameng residents and visitors to
Palatka, Putnam County and the surrounding areas.
3. To establish a brand positioning for the services as a fun, economical and scenic mode of
transportation to destinations advertised.
3. To create awareness to business visitors and tourists planning to visit the area.

Strategies:
1. Establish a colorful and fanciful logo image for the ferry/water taxi service.

2. Develop a strategy which emphasizes a message of fun travel on the water, and the traffic
benefits of riding the ferry/water taxi service.

1. Communicate the message throughout Central and Northeast Florida’s media outlets.

4. Create and maintain a website which will communicate the message sirategy, routes,

schedules and to sell tickets and concessions online

5. Copordinate marketing efforts with the tourism board, local chambers of commerce and
vigit the “real” Flonda campaigns.

6. Hosi a grand opening for the inauguration of the ferry/water taxi vessels and service.

7. Conduct an aggressive public relations campaign with both local and national media.

Wedis Plan:
1. Post a billboard campai
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Marketing Continued

Radio and TV
1. Produce promotional 30 second and 60 sceond spots to run as public service
announcements on local radio and TV stations one month prior to initiation of service.

*Pride of Palatka will establish a marketing budget for the first, second, and third year of
operation of the ferry/water taxi service.

There is great potential to work with the Palatka community and the interests of Welaka and
Crescent City to create opportunities for groups to use the ferry — be it for exposure to Florida
history and nature, to go biking, kayaking, camping, canoeing or to explore the offerings of
Palatka, with Ravine Gardens, its museums and murals. Welaka offers its maritime museumn,
Welaka National Fish Hatchery and the State Forest. Crescent City has the potential of not only
Old Florida charm, but also is a jumping off point for a scenic trip to Dunn’s Creek State Park.

CITY MILES | The table at left utilizes the official mileage designations
of the Florida Department of Transportation, reflects

ALACHUA >3 distances from representative cities throughout the state

BRANDON 144 with significant seasonal tourist populations. Over a

- : period of time with effective marketing it can be expected
: 3

DAYTONA BEACH >3 that the water taxi service, as part of a larger presentation

DELTONA 68 of the several historical and ecological areas of interest in

and around Palatka, coupled with the increasing national

GAINESVILLE 33 interest in these areas, can be expected to attract Florida
JACKSONVILE 53 visitors for whom these cities are the home base of their
JACKSONVILLE 58 stay.

BEACH Additionally, by virtue of its location roughly equidistant
[ AKE CITY e between the major inbound visitor routes of 1-95 to the

east and I-75 to the west, current FDOT and visit Florida
LAKELAND 128 studies suggest that upwards of 14,460,000 Florida
visitors pass within 50 miles of Palatka each year.

MELBOURNE 137
MIAMI 307 An additional market segment, that will become more
OCATA 1 significant as the River Ferry service matures and
= ] Palatka’s reputation as a destination becomes entrenched,
ORLANDO 91 will be those whe come to the community for meetings
TPATI COAST 53 and smzﬁ_} c?nvgmieg& Effective markgtmg on the
' community’s part will create a larger potential market,
ST. AUGUSTINE 29 adding to approximately 14,200 who now can be
identified as spending time in the area while attending

ST PETERSBURG 67

business, church, educational, sporting, reunion or similar

VR 4 promoiinna 1000




THE EXPERIENCE & ANCILLIARY UTILIZATION

Passengers will board at a facility with ample parking adjacent to Palatka’s Godwin Riverfront
Park using modifications made for this purpose te the dock portion of the Griffin-Rotary Club
Amphitheater. Tickets will be available through advance reservation and/or at an operations
office located adjacent to the dock for that purpose. This office will also house the administrative
and marketing offices of The Pride of Palatka, Inc. Passengers hoarding at other locations on the
river may make advance reservations for pick-up and payment for passage on the boat. The
docking facility offers minimal interference with scheduled activities at the amphitheater and
enables docking to take place under varying wind factors.

In conjunction with the Nature Conservancy, St. Johns River Water Management District and
Florida Wildlife Commission, many of the scheduled taxi fares will be able to feature
representatives of these organizations or presentations by Pride of Palatka personnel or trained
student interns offering information that literally brings the woods and waters to life for those
aboard. The ferry should, early in its service, be designated as one of the official sites for the
Great Florida Birding Trail, which now includes the Caravelle Ranch Wildlife Management
Area, Welaka State Forest and Welaka National Fish Hatchery & Aquarium in Putnam County
among its more than 135 sites.

The vessels will offer full rest rooms and be climate controlled. Information on Murphy’s Island
and Dunn’s Creek State Park and the river area through which the vessels pass will be provided
to passengers.
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PROPOSED PIER AND DOCKING LAYOUT
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List of Capital Improvements, Equipment and Costs

Water Taxi Main Terminal Construction

Operations and passenger terminal SIUCTUIE oot $170,000.00
DOCKSIAE IMPIOVEIIEIIS cortiviiriinieininns nrranimnsrssies s sasss e bt $63,000.00
Grounds improvements, landscaping and safety equipment......covn $20,000.00

Water Taxi Beats and Equipment

Three boats built to spec and equipped for commercial s€rvice $850,000.00

Docks and Other Improvements
Capital improvements to docks and structures at proposed taxi stops

for safety and ADA compliance..........ccecoees et eite areeaeet e et et et sn s £95.000.00

Total Capital Equipment and Constraction........n $1,200,000.00




Boat Specifications and Procurement Costs

The City of Palatka has been fortunate to receive three water taxi vessels by means of transfer
from Broward County. The vessels in question were constructed by Canal Boats, Inc.
Specifications are attached. It is necessary to increase the speed of the vessels by installing
larger diesel motors in place of the electric ones that are currently on the boats. Two of the
vessels will be completely renovated using the third as parts and spare parts. Description and
specifications of the proposed diesel motors are included. Procurement and renovation of the
two water taxis is $350,000.00. The third larger paddle wheel style pontoon boat will be of new
construction; certification for up to 149 passengers and crew. The vessel will be powered by two
200hp outboards. Description of the vessel is attached. All three vessels will be U.S. Coast
Guard certified, ADA accessible and operated by an independent contractor through agreement
with the City.
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WATER TAXIS

Canal Beats, Inc.

651 Seabresze Bivd

Fort Lauderdale, F1 33316
955-467-0008 / fax 954-728-8417

Patent Pending

standard Equipment o L

Dimensions:
o Length: 42 Draft {ioadad): T Bearn: 116" overall
{apasity: :

s Passengers 59, Crew-1-2

Hull & Decka
= Sofid reinforced fiberglass hull

o (Sal comted exterior surfaces and Hgh-gioss urethane Briamat
= Vinylester resin for Blister protaction

« Scantlings meet ABS 8 USCG pagsengér yesééi réquéramnm
«  Ecurfull length stringers to ABS & USCG requirsments

«  Pon- skid decks, Eberglass with Nidicore composile

= 5 Biige and machinery access hawhes, molded with drains

s tHeavy duty 37 £ rub rail botted through reintorced guawale

«  peavy duty push kness with interma! braces

o Six 107 cleats boited fheough gunwale

+  Llnique passenger loading fixires on bow

s Esclosed bead and wash basin with 55 galln holding tank

= B4 gation iresh water Iank

s 12 Fresh Waler pressure system

Exhibit A
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Enclased passenger area, 400 square fest

@

= Anti-fouling botem paint and bogt sinpe
«  Full keel for propefier and rulder protestion
= Prop protacting skegs

Mechanical
= Fuel System: 150 Galion ¥~ marine grade Aluminum fuel tank
Racar fuel fiter
Asroquip fuet hoses

«  Elecirical: 240Y AC 50 Mz 3 phase with slacirival dist. and profection panels
120V AC 50 Hz 1 phase with slectrical dist and orgiaction panels
240V OC norminal
12V 0 ship service with 2 (12V0C battery for gen start & 12 YDC
bafiery for house)

20 Maring hatledes; heavy duly deep cycle
Han-canosive platform
Vapor proof Bwiiches
Distribution pane!
Maring cabling
2 Zivan 2400240V battery chargars
220 amp 120V duplex, GF! oulets.

«  Lighting: Navigation
Archor
Beack
: Spot
toading
Overhead indirsct
idachinery space lighting

e (perator Station: ialded consale with siorage and operator gauges.

«  Mator Controls: Single lsver contrals, electronic, mauried on single base

= Stesring: Stainless stesl wheel and hydraulic actuators for dual riddars, Capilano type nedder pans
with packing giands

»  Bilge Pump: {312V DO with automatic switch and panet. Rule 2000 gph
240V AC emergency pump
tianifold systam with valves

s Climate Condol 12} Five ton direct expansion A units
Electonic conlrols
4 air handiers
Cpaning windows for netural ventilation

sar Paseive and positve
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. Seating:

-3

@

Operator helm seat

Incividual chair seating for 70 passengers, aluminim framad, powder coated with closad ¢ell

2 Whee! chair positions with te downs

Cabin & Rallings:

-

@

&

Features:

&

Waided maring sluminum fame, powdsr coated, bofted tri-deck
tioided FRE panels on centerine with air condifioning duct overhead
Tempered glass and plexi roof nanels for vigw—i{tinted}

Opening windows--3/8° Brted piaxi glass

Al windows and panels LV treated

-

AliA accessitie hoarding and ssating
ADA lashs down stations (2}
Propulsion system sound insuiation, in generator spacs, motor mom, gnd YFD areas

Low silhouette design for restricied biidye clearances

. Rip-diesel capabla

internat P.A. Sysiem

WHF marine cemmur;icaﬁaﬁs radio and antenna

Private business radin sysiem

Vibration Dampeners on majar equipment

Steres music system

Low sl cansusnofion from constant REM, constant load ganarator.

| nw exhaust emissions due fo bie-diesal usage at low consumption rate

moided cushions

Low washiwake desigh by high length & beam rafie, "zance transom”, wide forwand chines and aft wocker

Sheal draft design %o oparation in shaliow areas slong SOV and cangls

HUSCE Certification:

Complete certiication and safely equipsend under Subchapter T a8 2 passenger vessal o0 an inland rmate,

[
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Cenliguraiion
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Poseidone, LLC — Trident Pontoons

T 3801 S.R. 19, Tavares, Florida 32778
ponToons Phone (352) 253-1400/1401 Fax (352) 253-1402

My, Jeff Norton

City of Palatka

201 North Second Street
Palatka, FL. 32177

January 16, 2009

Reference: Water Taxis

Dear Jetf:

The Broward County Water Taxis have been at our facility since October 22, 2008, Our
company anticipated commencement of the repairs starting November {1, 2008. Nearly three
months have passed since the arrival of the vessels in our yard. We have expended considerable
time, energy and money preparing these vessels for renovation, not to mention the space they
occupy in our vard. Please let me know as soon as possible when you feel we can begin work.

With Kind Regards,

Robbie Cupningham
Poseidone, LLC — Trident Pontoons

p.s — Adttached are photos of the vessels in our yard

PEAPORT AND SALE OF PONTOON WORKBOATS WORLDWIDE”

BETC vternber of The American Boat and Yaoht Council WO TR TN TOONS OO
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Ponteon Boat Specifications

PONTOON BOAT

A Pontoon Boat is to be purchased for use by City of Palatka utilizing a Department of
Transporiation federal loan Grant Number . The vessel will be
used for programs to enhance the tourism of the City, also to provide transportation,
education, and outreach for various groups and the general public focusing on Palatka
and the St. Johns River. The Pontoon Boat will be 65 feet in length and 16 feet in width,
supported (floatation) by three pontoons of heavy alumimurn. There will be an upper
passenger second deck, twin electric starting 4 stroke motors of 200 hp each, ADA
approved enclosed head (toilet), and seating 1o 2ccommodate 100+ passengers. The
vessel will be U.S. Coast Guard certified for 100+ passengers, fully operational, and
delivered on site to the City of Palatka. The vessel will meet or exceed the more detatled
specifications outlined below, Quotes will be for the hasic boat with additional prices
srated for alternate featires.

Fully operational trimaran ponteon vessel will meet or exceed the following criteria

65" total length

167 total width

Minimum 0 1257 5052 marine grade aluminum pontoons with 467 diameter and

fully welded keel ‘3" brackets

4. Pontoons shall have airtight chambers every 57

Each 5-foot airtight section of the pontoon shall be provided with a 3anch

inspection port sealed with a removable expansion cap and through hull

nspection plate.

& Each 5-foot section will include the regquired U8, Coast Guard air pressure test
puints.

7. 2°x 47 6063 marine grade alumimum structural cross members of 1707 thickness
shall be used to join pontoons to fully welded deck "M’ brackets.

3. Peck underfayment shall be composed of 3/4 inch 7 ply Douglas Fir 40 CCA
Pressure Treated plywood.

3 Deck underlayment shall be surfaced with marine grade vinyl.

10. Dreck shall be bolted or screwed to siiucture components.

11. All fastening hardware including bolts, nuts, washers, and associated deck
tardware shall Be of the highest marine grede afuminum and/or stainless stsel
fusteners,

17, Transom motor mounts shall be constructed of 3/187 welded sluminum and will

God [nd e

L

11 A fully weided 4x 4 structural angle grid sysiem shall be employed to secure the
sontoon, the "M beackets, and the deck, forming a2 cortinucus Milly welded g
14, Fencing/raiting shalf be USCG certiffed 39,57 high constructed of 1.57 2 1.57

T oy canter.
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5. Boat shall be U.8. Coast Guard certified for up to 100+ passengers plas 2 crew
members.

16. Boat shall have ADA compliant, naturally ventilated, privacy Head complete with
vanity, sink holding tank, and flushing system. Holding tank will be of sutficient
capacity for six cruises lasting four hours each. Fresh water holding tank shall be
fifty gallons or greater.

17. Minimum one year warranty on all materials and workmaoship.

1%. Boat shall have spproximately a 38" canopy top on the upper deck.

19. The upper canepy construction wifl consist of 2 fully welded frame with steel
stitch Weblon fabric with 8 47 rise such that height at center of boat is
approximately 807,

20, Boat shall have antifouling bottom paint using the Interlux § step process

21. Running lighis

22. Docking lights

23, Zinc anodes

24. Bench style aluminum seating for 100 passengers with life Jacket storage and snap

otv/off padded marine grade fade resistant cushions.

5. Ponfoon nos¢ cones beaching shields

26. Six heavy duty aluminum deck cleats forward midships, aff, port, and starboard

with stainless steel bolts.

Power Package

1. Twin _ four stroke 200 hp outhoard engines (or squivalent) with props
2. Helm ~ Hydraulic steering with duai stainless stes! tie-bar and hardware

Each owboard shail have

Tgnition switch and hamess

irual battery switches

Trim and tilt gauges

Tachometer

Voltmeter

Fuel gauge

Two cigarette lighter type operating elecirical outlets

T @

L R

3. Two 30 gatlon fuel tunks with fiil cap assembly
4 Two cranking batteries with engine wiring connections

Option | — 107 long by 367 wide boarding ramp
Cption 2 — Ornamental gingerbread, signs and graphdcs
Option 3 — Sound and PA system with 6 speakers and wireless microphone
Option 4 — 96 Unear feet of wansparent side curtains
Optioa § -
Watertight Hazhiisht (2}
First nid Tt
Personal floaaiion (100 Adult plus 2 Crew, and 10 Child)

L
&
it
")
3
T
e
=
e
ihg
)
i 3,
Fsy



Ring buoy with float rope

Emergency beacon

Anchor, chain, and rope adequate for anchoring depth of 207
Boat hook

(alvanized fire buckets (33

Horn signal

Fire extinguishers (3}

Flare kit

Hand pump with 107 hose

Stowable “Sav-A-Life” ladder and brackets

Delivery

Boat will be delivered turn-key complete with ULS. Coast Guard centification to
City of Palatka

201 N. 2™ Street

Palaika, Flonda 32177

Configuration

Floor plan design and rendering I3 to be submitted with pentoon boat specifications to the
City of Palatka representative to finalize floor plan details.




Personnel

The Pride of Palatka, Inc. and other designated members will serve as Board of Directors and
meet monthly with management fo discuss policies and review progress,

The Business Plan is based on the award of a contract to those qualified to fully operate and
maintain the water taxi and ferry boat service for the City of Palatka. A list of personnel and
responsibilities will be provided during the RFP process. Any addifional personnel shall be
cegruited first from the Palatka/Putnam County area, inchuding but not limited to licensed and
qualified captains, crew members, marketing director, reservation and office staff.
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Pride of Palatka

Policy and Procedures
Water Operations

Ferrv/Water Taxi Service

Introduction

The Pride of Palatka (POP) Water Ops Policy and Procedures document is a work in progress;
comments and suggestions are solicited and encouraged. POP reserves the right to change these
policy statements without notice.

Crew Policy

POP utilizes paid Crew in its operations. Captains, Mates and Narrators, etc. are subject to this
Crew Policy. POP is a Drug free and Alcohol free workplace. We work with children, families
and the general public and must present a good community image. We share our facility with the
City of Palatka, FL.. POP may have different events on site including education, eco-tours and
in-water eco education and we must share facilities.

General

The captain is responsible for all aspects of the operation including managing mates, handing
passengers, docking, monies, USCG, Federal, State, and Local regulations, sage and proper
vessel operation, basic maintenance (oil, fuel, and water), POP operations, required documents,
charts, etc. Any items on the vessel not in working order shall be tagged and logged

Physical Activity
Our Mission requires strenuous and difficult activities. Crew must be able to pass a physical
dexterity test consistent with their assignment.

Drug Free Workplace

. * = . o Fon oEon wuridbe @it
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Pay Recording
Crew are paid via W-4 (W2) or via W-2 (1099). All Crew must have a current PGP
Employment Application on file with POP.

Crew
All Crew must enroll in a mandatory random drug testing consortium. Certain Crew members

may be required to undergo a detailed background check. Crew shall be in good health and must
be able to perform strenuocus activities related to docking and securing our vessels and handling
passengers of all ages including handicapped.

Captains

All Captains shall be USCG licensed as required for the COI of the vessel. Captains shall
maintain their personal documents at all times including Original License, Drug Consortium
Certificate, First Aid Certificate, etc.

Mew Hires
All newly hired Crew shall consent to a pre-employment drug screening. POP may pay any fees
associated with this requirement. If paid by POP, the amount shall be deducted from the hourly

pay at $1.00 per hour.

Pay Perieds
Crew is normally paid on the 15™ and 30" of cach month for the period worked the previous

seriod. (e.g. 1% through 157 paid on 307, 16™ through 30" paid on 15™.)

Rate of Pay

Captains Base Rate $15.00 hr
After 200 hours of POP duty $16.00 hr
After 500 hours $17.00 hr
After 1,000 hours $18.00 br
After 2,000 hours $20.00 hr

Pay is for real time underway.

Mates Base Rate $8.00 hr
Adter 500 hours $9.00 hr
After 1,000 hours 51000 W
Additional compensation for Mates
First Aid and CPR $6.50 hr
FL Master Naturalist $1.00 hr (only while narrating}

E i - e wmaad S U VN U S,
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shirts: denim and nylon are not allowed. All clothing shall be clean, pressed as necessary and
spotless. Additional shirts may be purchased at cost. Foulies, hats and shoes should be in good
shape and consistent with the image of POP. The POP Fleet Captain is the sole arbiter of dress.

Appearance
All POP activities are in the public and Crew shall maintain a clean, neat and professional

appearance. The Fleet Captain is the sole arbiter of dress

Cash Handling

The Captain is responsible for all cash, credit cards tickets, receipts and tokens used by
passengers aboard POP vessels. All cash boxes must be given to office staff at the end of each
shift. Any shortfall is the responsibility of the Captain. See the Fares Policy below.

Fares Policy

Ceneral
Fares for Fco-tours and Ferry/Taxi passengers are determined by management. Deviations from

any service fare must be approved by POP managers. Deviation from Taxi fare must be
approved by POP managers ANI) the City Manager.

Fares are posted in the POP office, on the web and in many brochures. They are not included in
this document and fares are subject to change without notice.

POP Water Taxis and Ferry Boat
Most fares will be collected aboard the taxi/ferry. Daily, weekly and annual passes may be
purchased at the POP ticket office.

All day riders will be given color-coded writs bands which must be affixed to their body.

One way riders are given nothing

Weekly and annual pass holders are given a card which they must present at each boarding.
Weekly and annual passes are not transferable. Lost passes may be replaced at the POP ticket
otfice.

Banking

POP office staff shall reconcile all cash, credit cards, and other payments and prepare deposits in
a timely manner. As it related to the ferry/water taxi, deposits shall be made daily into the
designated accounts.

Cash Handling Procedures

socGUnt 0T g fares,
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Before reporting to an assigned vessel, each Captain shall get a cash box at the POP office. The
Captain shall ascertain that the cash in the box iz as detailed on the fare work-up sheet included.
A change bank shall be provided. Credit card slips, tickets, passes, and wrist bands shall also be
provided.

At the end of each shift, the Captain shall refurn the cash box to the POP office with an updated
fare worksheet.

If the office is closed at the end of a shift, the Captain must arrange fo bring the cash box to the
office before 10AM the following day.

Fare Worksheet
The fare worksheet shall contain the information below as updated by the Captain. The

information required may change from time to time.

Initial cash bank (for change making)

Wrist bands Cuantity Serial Number Start Serial Number End
One way tickets Quantity Serial Number Start Sertal Number End
Weekly passes Quantity Serial Number Start Serial Number End

Cash received
Credit card payments received (tentative)
Cash as the end of shift

POP Office Manager shall reconcile each cash box and fare worksheet no later than noon of the
day following activity; weekend activity may be held until Monday.

Vessel Operations Policy

General

POP vessels must be operated in a safe, professional manner with the safety of the passengers
and vessel foremost. Care must be taken to dock in such g manner as 1o not damage the vessel or
cause the passengers distress.

Schedules
The POP timetable and schedule shall be adhered to at all times. The water taxi and ferry
especially is a public service and passengers shouid not be kept waiting.

Communications

24

Normal commumications between Crew and the office will be by cell shone, VHF ona
designated channel may be used a5 well.

Safety Annsuncements




Crew shall male required safety announcements as per USCG regulations.

Trataing and Drills
POP shall perform safety drills and man overboard drills as required by USCG regulations.

Emergencies
Emergency procedures are to he determined based upon the vessel’s location, destination, and

the type of emergency.

Medical: Cell phones to 911 dispatch is the first action
Cell phone or VHF to POP is the second action

MOB Institute MOB procedure
Mark on GPS
Announce securite on VHF channel 16
Cell phone to POP after recovery
Report to POP for de-briefing

Vessel Problem, e.g. fire, sinking  Announce mayday on VHF 16
Contact USCG (Jacksonville station. )
Begin abandon ship procedure
The captain shall follow best practices and procedures

Collision or Aflision

Tn the event of any action causing damage, injury or death, the Captain shall report to POP and
return to the base as soon as possible, considering the safety of the passengers and vessel. The
Captain and Crew shall report to drug test center immediately.

Mechanical Issues

If the vessel is thought to be unreliable or if certain systems are not functioning, the Captain may
terminate the voyage and seek whatever assistance necessary. in all cases, the Captam is the
final authority.

ADA Compliance

All POP vessels are intended for use of Americans with Disabilities. The Captain shall make
every effort to see the comfort of all passengers with disabilities. Tn all cases, the Captain is the
final authority. Crew shall assist any and all passengers in embarking and disembarking as
NEeCessary.

Motorized Yehivles
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No smoking or alcoholic beverages
All POP vessels are smoke free environments. Any passenger that insists on smoking shall be
deemed unruly and removed from the vessel

Open bottles or drinks shall not be allowed on POP vessels except those provided by POP. Inall
cases, the Captain is the final authority.

Unruly Passengers

The Captain shall keep all passengers safe and if any passengers pose a threat to the safety of
other passengers or Crew, the Capiain shall stop at the first suitable dock and escort any unruly
passengers off the vessel. In all cases, the Captain is the final authority.

Vessel Operation

The Captain shall operate the vessels with care and concern for the public and for the vessel.
Engine speeds and boat speeds will be determined by management. In all circumstances, wakes
shall be minimized to prevent damage to other vessels and docks.

Best seamanship practices shall be used as covered in common publications such as Chapman’s
and others.

Dock lines and cleats shall be used on the proper fashion.

Laws and Regulations

Crew shall follow all Federal, State, County, and City laws, statutes, regulations, and policies.

Manatee Zones

Our area inchides several “Manatee Zones” including idle speed, slow speed and no wake zones.
Captains are responsible for any fines from violating any of these Manatee Zones. Violators are
subject to immediate fermination.

POP

Our vessels are equipped with proper Marine Sanitation Device (MBI s). Captains are
responsible for the proper functioning of these MSDs. Further, emptying MSDs may be required
at any time. The Crew must ascertain the level in the holding tank at each stop o be sure there is
no overflow of effluent.

1
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The Captain shall ascertain that any vessel has adequate fue! for the voyage intended. The
Captain shall check the ships log to verify that the oil levels are proper.

Hurricane Plan

In the event of a named storm forecast, watch or warning, operation shall cease and all vessels
shall be secured per the POP Humricane Plan.

Basics

All Crew preparing for a Hurricane shall wear work vests at all times

All vessel documentation must be removed to a secure location.

All loose equipment must be placed in storage, including PFDs

Fire extinguishers must remain on board but secured in a fashion to keep them from coming
adrift, BUT still be able to be used.

All curtains and windows shall be opened to reduce windage; enclosed helm stations should be
left closed.

Chain line must be used at all tie-downs to reduce chafing

Top up all fuel tanks

Set all battertes to OFF

Remove all items from docks including hoses, power cords, steps, etc.

Vessel Movement
Vessels must be moved 1o a secure location to be determined.

(s 1

il

Price of Fantka



Schedule of Operations
for

Vessels GGA‘)’ CGBS? & 66C99

All schedules will be modified when needed to meet
the needs of consumer traffic




Vessel “A”

MONDAY THROUGH FRIDAY DAILY SCHEDULES OF

OPERATION

Departs Palatka at 8:00 a.m.
Arrives Murphy's Island at 9:00 a.m.
Departs Murphy’s Island at 9:30 a.m.
Arrives Welaka at 11:00a.m.
Departs Welaka at 1:00 p.m,
Arrives Murphy’s Island at 2:30pm.
Departs Murphy’s Island at 3:00 pm.
Arrives at Palatka at 4:00 p.m.

*In the event that any vessel experiences mechanical difficulties during the scheduled services,
the operating vessel will be directed to accommodate the remaining schedule of services until
repairs are made.




YVessel “B”

WEDNESDAY SCHEDULE TIMES OF OPERATION

Departs Palatka at &:530 am.
Arrives Dunn’s Creek State Park N 230 am.
Departs Dunn’s Creek Siate Park at L 9:45am.
Agrives Crescent City at 11:15am.
Departs Crescent City 1:30 p.m.
Arrives Dunn’s Creek State Park at 3:00 p.m.
Departs Dunn’s Creek State Park at 3:15 pm.
Arrives at Palatka at 4:15 p.m.

FRIDAY AND SUNDAY SCHEDULE TIMES OF OPERATION

Departs Palatka at £:30 am.
Arrives Buckman Locks - %30 am.
Departs Buckman Locks at 11:00 am.
Arrives Palatka at 12:00 a.m.

*In the event that anv vessel experiences mechanical difficuities during the scheduled services,
the operating vessel will be directed to accommodate the remaining schedule of zervices until
repairs are made.




Vessel “C”
SATURDAY AND SUNDAY SCHEDULED TIMES OF

OPERATION

Departs Palatka at 8:00 am.
Arrives Murphy’s Island at 9:00 a.m.
Departs Murphy’s Isiand at 9:30 am.
Arrives Welaka at 11:60a.m.
Departs Welaka at 1:00 pm.
Arrives Murphy’s Island at 2:30 p.m.
Departs Murphy’s Island at 3:00 p.m.
Arrives at Palatka at 4:60 p.m.

MONDAY AND THURSDAY SCHEDULED TIMES OF

OPERATION

Departs Palatka at 8:30 a.m.
Arrives Dunn’s Creek State Park 9:30 aum.
Departs Dungn’s Creck State Park at 9:45 a.m.
Arrives Crescent City at 11:15a.m.
Departs Crescent City 1:30 pom.
Arrives Dunn’s Creek State Park at 3:00 pm.
Beparts Dunn’s Creek State Park at 315 pm
Asrives at Palatka at 4:15 pom.
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Fee Schedule and Structure

There are no comparable unsubsidized water taxi services on which to base fare comparisons,
however fares shown are competitive to low in comparison fo numerous tour boat charges
elsewhere in the northern to mid sections of Florida.

General revenue at various fee levels is shown in this chart.

#PSNGR %153 $25 $30 335 346 542 $30
20 360 500 500 700 200 200 1060
25 373 625 736 875 1060 1125 1250
3G 430 750 G500 1050 1200 1350 1500
35 525 875 16350 1225 1460 1573 1730
40 500 1066 1200 1400 1600 1800 2005
45 678 1125 1350 1575 1800 2025 2230

Fare Descriptions

Diay fare permits unlimited re-boarding all day. A color coded wrist band will be used for
identification of day passengers. Each passenger must display their wristband.

{-way fare does not allow re-boardings. A passenger may ride between various stops until the
vessel crosses _; passenger must disembark upon crossing

Week fare allows unlimited boardings for a week. The week is for 7 days, however, IF a pass is
purchased on Friday, Saturday or Sunday, it may be used through the following Sunday. Week
fares will be given a serialized ID card indicating the individual or family name. A photo 1D
must be presented to crew for boarding.

Annual fares are available at the POP office.

Adult fare is for anyone 13 and older.

Child fare is for anvone 4 to 12 with adult. Children under four are free.
Family fare is for 1 or 2 adults and up to 3 children 4 to 18,

= Seniors do not receive any discounts.

& Children traveling alone must be 13 or older and pay the adult fare.

B 8 B
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Fee Structure

A Three-tier Ticket Pricing Plan

Our ticket pricing plan takes into consideration the potential for local area residents to purchase
annual passes allowing for unlimited access to the water taxi service, one-way or single ride
ticket pricing, and all-day tickets for those who wish round-trip privileges.

Annual passes will encourage local residents to use the Palatka fervy/water taxi boats to travel
from point to point along the routes and to make the service an activity to share with out-of-town
visitors. Pricing for an annual pass will be per person.

One-way or single ride tickets will be priced at . Owur initial assumption is that these will
account for one-third of single ticket sales.

All-day/round trip tickets will be priced at . We have based our business plan on the
assumption that two-thirds of single ticket sales will be all-day tickets.

Feasibility study findings will enable us to adjust these assumptions and pricing,

Pl b oo d R b
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Capital and Operating Budgets

The City of Palatka will receive applications from qualified organizations, firms and/or persons
to provide management and daily operations of the ferry/water taxi service for the City. The
applicants will be responsible for providing capital and operating budgets. This will be
delineated in the RFP distributed for that purpose. Although it will be the responsibility of the
awarded applicant to balance his or her budget, the City will provide the vessels, docking and
ticket €acilities and utilities. Pride of Palatka, Inc. will assist in the marketing, advertisement and
funding programs as well as scheduling events and local trade. The City will require the
operator o provide the capital and operating budget necessary for the implementation
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. INTRODUCTION
A. Background information

THE CITY OF PALATKA will provide a Water Taxi service made possibie through allocated funds
supptied by the Florida Department of Transporiation Ferryboat Discretionary Program.

B. The Role of The Pride of Palatka, Inc.

o To act as an intermediary agent between THE CITY OF PALATKA and the Famry
transit operator.

o To monitor the operation of the ferry service, On Board the Vessels, On the Dock
Systern, and in the Facility used by the ferry service customers. The purpose
being to assure the highest standards of safety, security, and sanitation.

o To note, assess and expedite remediation of any breech or lowering of any of the
above mentioned.

o To periodically review the need for expanding or modifying services or practices
of the Ferry Boat operstions and to make any reccmmendations.

o To develop or support those initiatives that will enhance the Economic,
Educational, Recreational, and Cultural objectives of the Ferry Boat System.

o The development of strategies or action plans which state objectives and detail
activities for accomplishing objectives

o The identification and analysis of obstacles which impede accomplishment of
objectives.

o The periodic review of need for services in light of changes in needs analyses.

&5 o The establishment of procedures which provide for utilization of information
obtained through public hearings, and public and private agencies in the State.

o The selection of appropriate Sub-Grantees.

o the performance of contract and grants management funclions.
o The monitoring and assessment of projecis.

C. The Role of the City of Paiatka

o The CITY OF PALATKA shall take title of any and all Vessels purchased hwough
funding from the Florida Department of Transportaton for the Ferry Transit
Systermn projlect

Tha CITY OF PALATKA shall provide said Vassels baged on the award of the
Hequest for Proposal

o

The Grantee of this Ragusst for Proposal must carry insurance that will fully
%fﬁgmﬁﬁf THE CITY OF PALATEA and THE PRIDE OF PALATKA, INC from
any habilly Ina ﬁ:%:zﬁé this endity must m’*@??;s nsuranes e %afwgag i the
Yessels, the Docking Systermn, s any of the Sunport Facllifies: sueh nsursnes



must name THE CITY OF PALATKA and THE PRIDE OF PALATKA, INC. as the
‘Loss Payee”.

o The CITY OF PALATKA shall monitor the operation of the Vessels through any
contracted resource to ensure compliance with all FDOT requirements.

int the event of a disaster the Water Taxi will service as a supplemental avacusation routs.
D. Statement of Need for Ferry Transit System

The Water Taxi will provide a service from Palatka to various locations including Murphy's Island,
Crescent City, Welaka, Dunns Creek Sate Park, Buckman Locks and a regular schedule link for
Amtrak and Greyhound passengers to the Cross Florida Greenways Trail.

In the event of 2 disaster the water taxi will serve as supplemental evacuation route.
E. Statement of Purpose

The purpose of this Request for Proposal is fo solicit applications from qualified organizations,
firms and/for persons interested in providing services.

Services Must:

¢ Be performed by organizations qualified in Water TaxifFerry System operations
and be able to demonstrate technical expertise and experience.

o Be responsive to the needs addressed in the Statement of Need.

0 Be delivered in compliance with the Florida Department of Transportation and all
applicable Local, State, and Federal regulations.

o Provide a Business Plan accompanied with a Financial Statement.

All awards are subject to availability of funds from the State of Florida Department of
Transportation. Projects of available resources are used to allocate financial awards. if the
actual amount of funding made available to THE CITY OF PALATKA is less than originally
projected, a reconsideration of awards will be made with the likelihcod of reductions or
canceilations of awarde being made.

The provision of these services shall be for a period of FIVE years, (exact dates are not yet
available, subject {o successfully response to the Request For Waiver from Florida Department of
Transportztion). Both parties may renew contracts on a yearly basis contingent upon the
availability of funds and satisfaclory performance evaluations as datermined by the THE CITY OF
PALATKA upon mutual agreemant by both parties.

H. REQUEST FOR PROPGSAL SPECIFICATIONS

TY OF PALATKA shall, through Florda Department of Transporiafion furds provide four
{43 s to accomplish this pomary goal, The first three (3) of these Vessels shall have a
rEdmum capacity of 48 passengers sach. The last Vessel shall be 2 Vesesi designed o
resemble a historic paddiswhes! Yessel scommmodating up 1 2 masdmum of 148 passengers
{Ges Atzchrment “A7



1 To provide any and alf Services, Staff, Management, Fuel, Maintenance, sfc. required to
cperate a Water TaxiiFerry Service utilizing the Vesssl{s} provided through the use of
Florida Department of Transportation funds.

2} THE CITY OF PALATKA shall provide the selecied applicant with the Passenger
Vessels, Dockage, Ulilities and Office Space.

3} The appiicant shali, in exchange for the above considerations, pay to THE CITY OF
PALATKA on the Fifth business day of each month, a sum of 10% of the previous
months Gross Revenues or & minimum of $1,000 (Whichever sum is greater).

4} To provide such services without any financial support from THE CIiTY OF PALATKA.

5) To provide all services in compliance with any and alf Coast Guard regulations.

8) To provide excellent customer service to all passengers.

7}y To provide support and assist THE PRIDE OF PALATKA, INC. in the stated Tourism
and Economic Development Gogls.

8. Objectives
1} Provide operational services in a fiscaily responsible manner,

2) Produce a Marketing Plan to promote the availability and atiraction of the Water
TaxifFerry Service.

3) Produce a Water TaxiFerry Service Schedule including times/days and destinations,

Every applicant is required to demonstrate performance goals related 1o the objectives of
this solicitation.

C. Organizational Management
1)  An Organizational Chart of the responding entity must be included.

2}  Appropriate operational experience shall be provided with spacific references to the
siated Goals of this Request for Proposal.

3} Knowledge of Coast Guard Regulations and Florida Department of Transportation
Reaguiremenis must be demonshrated.

0. Quality Assurance
A Quality Assurance plan must sccompany this Reousst for Proposal.
E. {uality

Al st shall e sudwnitisd (o the Bowd of Direciors of THE PRIDE OF PALATEA NS onthe
st Friday of the Month,

F. Heporiing Bagvlrements

)

i e subynibed o the Board of Directors of e Pride of Paisth
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G. Staifing

The provider must submit an explanation outiining staff proposed to provide service(s), staff
service gqualifications, job descriptions and salary ranges.

Hl. GENERAL INFORMATION
A. Contact Person

The person and office responsible for this project is as follows: Jeff Norton
201 North Second Street

Palatka, FL 32177
{386) 329-0100 exiension 4

8. Funding Source
This project is funded through the Flarida Department of Transportation (Federal Funds).

All awards are subject to the availability of funds by THE CITY OF PALATKA. If the final actual
funds made available to THE CITY OF PALATKA are less/more than originally projected, the
amount awarded fo the successful bidder will be adjusted, by contract, in proportion fo the final
amount allocated by the Florida Department of Transportation to THE CITY OF PALATKA

€. Allowable Costs and Cost Limitations
To be allowable, costs must meet the following general criteria.
1} Revenue generated from all services must be used only for the provision of services.
- 2} Costs shall be accorded consistent reatment.
# 3} Costs shall be adeguately documented.

4) Qverhead and General & Administrative Costs must be identified in detail.

0. Approved Budget

The approved budget will become a part of the Contract and the Provider will receive paymant
based on the amount of the Contract. 1t will be the rasponsibility of the successful bidder to
monitor service provisions and spending rates fo assure that Confracted Services are deliverad

throughout the Contract Year.
E. Budgst Marratlve

Each appiicant will submit a Budget Namrative that ties projected expenditures o the Goals
contained in this application. The narative should detall any additional funds that the nrovider
will uss (o enhance the services provided under this conlract

F. Propossl Dealiles
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1} The Request for Propesal advertised, refeased and available to potential bidders. Bid
packets may be picked up at THE CITY OF PALATKA office located at 201 North

Second Street, Palatka, FL 32177 beginning ——fems-fe—.

2} Bidders conference to be held on -wfmmmeif-—— 3t 8:00 am at the City Hall.

3} Deadfine for written Notice of Intent to be submit a Proposal will bg ——/-—-j— at 5:00
om. Written Notice of Intent to Submit a Proposal should be submitted to the Contact

Person designated in Section IIF A,

4) Deadline for the submittal of Written Inquiries for clarification of information or questions
related to the Request for Proposat will be —/—/— at 4:00 pm. Only written
requests will be accepted. NO VERBAL, TELEPHONE OR FACSIMILE REQUESTS
WILL BE ACCEPTED. Afl inquiries must be addressed to the Contact Person who is

identified in Section Hi A of this Request for Proposal.

5) Deadline for submission of Bid Application must be received at THE CITY OF PALATKA
no tater than Noon on ——fwerf-mm—.

THE CITY OF PALATKA will not be responsible for the late arrival of proposals

due to misrouting, oversights or errors made by mall or courier services.
Proposals not received at either the specified place, or by the specified date and time, or

both, will be rejected.

8) Proposals will be opened at 2:08 pm —/—-—/—— in THE CITY OF PALATKA, CITY
HALL, COMMISSIONERS CHAMBERS. All inferested parties are welcome to attend
the bid opening; however, no decisions relative to bid award(s) will be made at this time.

7y Anticipated compleficn date of review and evaluation of proposals will be ——rf——/wwme,

Notice of Bid Award will be sent to afl bidders and entities who submitted a Notice of Intent {o Bid
and wilt be posted in THE CITY OF PALATKA office and on THE CITY OF PALATKA website.

. Notice of Intent to Submit a Proposal

information regarding any addenda to the Request for Proposal and copias of any written
THE CITY OF PALATKA response(s} to inquiries, clarifications or addenda to the Response
for Proposal will only be sent to those bidders submitting a Notice of Intent to Submita
proposal or those who have submitted a bid.

However, failure to submit a Notice of intent to Submit a propcsal, a written request for
the Request for Proposal, or other related information does not preciude any
individual or organization from submitting a response to the Request for Proposat.

¥, Hidder's Conference

=y

A Bidder's Conferonce will be held a1 8:00 am (EST), on —d——f— gt THE CITY OF
FaATHA office.

%

1} Prospective spplicants stioulg bring wiitten questions to the Biddars Confarencs whers
they wil be answered orally or in writing subsequent i the conference, §adsguate
information s not readily avaliable,
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Bidder's Conference or weekdays by appoiniment from 2:00am to 4:00om (EST).
Potential applicants wishing to review these materials must make an appointment

through the Contact Person.

3} Mo documenis shall leave the premises of THE CITY OF PALATKA. [f copies are
desired, the applicant will be charged at the going commercial rate.

4}  Certified Mincrity Business Enterprizses are encouraged {o participate.

8} Alendance at the Bidder's conferencs is not a prerequisite for scceptance of proposals
from individualsffirms.

i. Inquiries

Al inquires must be written. NO VERBAL, TELEPHONE OR FACSIMILE REQUESTS
WILL BE ACCEPTED. Inquiries must be submitted by 4:00pm on «—fweefeem. Cipies of
responses o written inquiries will be mailed fo those persons or firms who submitted, in
writing a Notice of Intent fo Submit 2 Proposal.

4. Acceptance of Proposals

In arder be considered valid and responsive, the following minimum requirements must be
mat

1}  The proposal is 1o be submitled to THE CITY OF PALATKA no later than 12:00 Noon on

e,
2} The Acceptance of Contract Terms and Conditions is signed and included.

3) Five (5) copies and CD or disk copy of the complete proposal must be submifted, with
original signatures on one printed copy and so labeled. Spreadsheets must @ in MS
Excel on a separate CD or disk.

4; AuditfFinancial Statement and Management letter are included.

5) Completed Service Provider Application Checklist with page number references is
included.

Proposals which do not meest ail of the requirements specified In Sub-Section I A wili be
disqualified from any further review UNLESS THE PROPOSAL iS5 THE ONLY ONE submitted.

If a proposal is the only applicant THE CITY OF PALATKA reserves the right io negotiate with the
appfiicant in order to upgrade the proposal to an acceptable levei for review and evaluation.

THE CITY OF PALATKA reserves the right to reject any or all proposals or walve minor
Irregularities when (o do 90 would ba in the best inferest of THE CITY OF PALATHA  Minor
irregularities are those which will not have 2 significant adverse effect on oversll compsdition, cost

of performans,
THE CITY OF PALATEA will not be responsible for noomplete o teginle Proposais,

THE CITY OF PALATEA reserves he right o reguest modifications snd wiitten clanfication of
any unclear or confusing material submilted. This includes all fiscal and program sections of the
f}‘@}i w5t for Proposal thatl have qualitative or guaniitative deficiencies unacceptable o THE CIT

OF PALATRA

Y



¥, Mumber of Coples Required and Format Presentation

1) THE CITY OF PALATKA requires Five (5) complete copies of the proposal and one CD
or disk copy 10 be submitted in a sealed container (e.g. box, enveiope). At least One (1)
printed copy of the proposal submitted must contain an original signature of an official of the
potential provider agency who is authorized o bind the provider to the agency's proposal
and the copy must be sc labeled. Spreadsheets must be submitted in MS Excel ona

separate CD or disk.

2} Bidder must submit the Proposal in locse leafed, three ringed hardback notebooks.

3} Bidder must number all pages of the Proposai, sequentially.

4} Bidder must follow prescribed Service Provider Application Table of contents.

L. Proposai Evaluation

Proposals will be evaluated by the Review Commitiee appointed by THE CITY OF PALATKA,

M. Motice of Contract Award

The Contract shall be award to the Bidder whose Proposal ranks highest using the evaluation
methodology in the Request for Proposal whose proposal presents the bast offer for the services

sought,

Notice of intended Contract award and rejection of some or all of the bids received will be posed
in THE CiTY OF PALATKA office Conference Room, mailed te all bidders who submitted in
writing, the Notice of Intent Submit a Proposal.

A formal written protest must be accompanied by a bond, cashier's check or money order
payable to THE PRIDE OF PALATKA, INC. in the amount of $5,000 or 1% of THE CITY OF
PALATKA’s estimate of the total value of the proposed contract, whichever is less.

M. Cost of Preparation of Proposal:

Neither THE CITY OF PALATKA, THE PRIDE OF PALATKA, INC. nor the Florida Department of
Transportation is lable for any cost incurred by any Applicant in responding to this Request for
Proposai.

Q. Trade Secrets:

The Siate of Florida is unable to assure confidentiality of information fitting the definition or “Trade
Secrets” pursuant o Seclion 812.081, Florida Statutes, due to lack of rotection of “Trade
Secretg” in Chapter 119, Florida Statues.

THE CITY OF PALATKA AND THE PRIDE OF PALATKA, INC. assumas no liability for disclosure
or use of unmarked material containing trade secrets or other confidential material and may
consider that the Proposal was not submitted in confidence and, therefors, s a nublic record
purguant o Chapter 118 Fladds Slatites,

. Haports:

Al contracted agencles and subcontractors will comply with the THE CITY OF PALATKA and the
Florida Dapartment of Transportation reguirameants.



V. CONTRACT TERMS AND CONDITIONS
A. Model Contracta:

Recipients of funds must agree o comply with the Terms and Conditions of the Master
Agreement as well as any additional or revised conditions mandated by the Florida Deparimant of
Transportation and THE CITY OF PALATKA subsequent to the issuance of this Request for

Proposal.
3. Application Package:

The Application Package s the complete proposal with Appendices. The Application shall
become part of the Contract o be executed after final negotiations between the recipient and

THE CITY OF PALATKA.
C. Contract Renewal:

THE CITY OF PALATKA may, at its sole discretion, following consideration of recipient's
compliance with the contract, program/fiscal monitoring of recipient, and availability of funds,
enter into negotiations with providers for renewal of services subsequent to their selection under
the Request for Proposal process. Each renewal shall be confirmed in writing and shall be
subject to the Terms and Conditions set forth in the initial Contract.

D. Annual financial and Compliance Audit:

The recipient agrees to have an annual financial and compliance audit performed by independent
auditors in accordance with the current government Auditing Standards issued by the Compfroiler

CGeneral of the United States.
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PO, BOX 521873
LQNGWO@D. FLORIDA 327H2-1673
(407 330-1612 . FAX: {407} 260-8813

Eahailt S pivercruises@cs.com

July 28, 2008

wr. Jeff Norton

City of Palatka

201 North Second Street
Palatka, Florida 32177

RE: Letter of Interest

1 am submitting a lefter of interest for the full operation of a "Water Taxi Service” based at the James C.
Goodwin Riverfront Park. I am aware that this letter of interest does not commit my company oF me
personally to this praject.

Discover Florida Excursions currently owns and operates two USCG inspecied passenger vessels at Blue
Spring State park in the eco lour arcad. gt. Johns River Crulses, 2 wholly owned subsidiary, provides
custom charters and tours outside of the park service. Wehave been in operation for the past seven years
and have experienced significant growth in a very difficult market since the events of 911. Aferalotof
sime and effort, cur operation is ADA compliant. We have one of the highest service tevels in the park
service (loss days due to mechanical / maintenance issues) losing only one day in the last three years.

My corporate background in sales and marketing as a regional sales / business manager has silowed us io
meet expected performance. { currently hold a USCG 100Ton Coastal Masters license with & assistance

towing endorsement. We are a Visit Florida Partmer and I sit on the Nature fased Tourism Commitiee.

Any questions or further clarifications, please call me at 407-417-1952 cell

e
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City of Palatka
201 MNorth Second Street
Palatis, Florida 32177

Dear Jeff,

1 received your letter in regards to nunning the full operations and maintenance of &
wyygter Taxi Service” based at the Jameas C. Godwin Riverfront Park located af 301 River
Street, Palatka, Florida 32177, This letter is my intent t tet you know that would be
irtarested in running your operation when all details have been worked out. Please keep
me ia mind when this time comes. You can reach me ut my cell suesher 352-988-4016 or

you can fx me at 352-253-1402.

Kind regards,

Tim Coates
Lake County Waterways

s g, Tmes STRERT ¢ PALATES Prongns JREFT
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IANANA BAY TOUR CUNMEPAINY

P. 0. BOX 2970, WASHINGTON AVENUE

LABELLE, FLORIDA 33975
TEL: 239-728-8687 FAX: 863-675-0830

Tuly 22, 2008

Mr, Jeff Norton

City of Palatka

201 North Second Street
Palatka, Florida 32177

Dear Mr. Norton, )

My namne is Fred Trepper and [ currently Operate Bahania Bay Tour Company. I am in receipt of the fax
notice dated July 21% stating that the City of Palatka is seeking out interested qualified individuals and or
Tour Boat Operators to run the full operations and maisitenance of the City's “Water Taxi Services”

[ am interested and would like to be considered to rm the “Water Taxi” Operations. Banana Bay Tour
Company currently runs six vessels that are Coast Guard certified, enclosed with this letter please find
one of our sightseeing brochures.

1 would like to set up with you a date to meet and discuss your proposal.

I can be reached on my cell: 863-608-3067

Or by fax at 863-675-0830

Or E-mail at fredtrepper(@earthlink net

Thanking you in advance for the chance {0 participate,

Sincerely,

Fred Trepper




Insurance Requirements

Acceptable levels of insurance coverage will be required by the operator who is awarded the
contract to run the ferry/water taxi service for the City. Commercial General Liability Policy,
overage, and property damage liability. The City will require the operator

inspected vessel ¢
at the City is named

through contract language to insure that the City is held harmless and th
additional insured.
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LETTERS OF SUPPORT FROM CIVIC OFFICERS

The City of Palatka and Pride of Palatka, Inc. have requested letters of support for the ferry/water
taxi service from the cities of Welaka and Crescent City. Letters of support will also be issued
by elected officials of Palatka and the surrounding areas. Letters have also been requested of
entities having ancillary involvement in the ferry/water taxi service. This information (letters)
will be forwarded under separate cover, but are to be considered an integral part of the business

plan.
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PROOF OF MINORITY OR DISADVANTAGED BUSINESS
ENTERPRISE CERTIFICATION

Pride of Palatka, Inc. is a non-profit organization and is not a minority of disadvantaged business
enterprise

T3pigd oF Cheufoydir s
rivie of Palstka 54



NON DISCRIMINATION AGREEMENT

Pride of Palatka, Inc. agrees that while carrying out any management or operations of the water
taxi project we will not diseriminate on the basis of race, color, national origin, or sex. POP also
agrees to comply with all requirements imposed by Title VI of the Civil Rights Act of 1964, Title
VT of the Civil Rights Act of 1968, the regulations of the Federal Department of
Transportation, and the Americans with Disabilities Act of 1990.
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SUMMATION

After many vears of planning, countless meetings, and the endless search for vessels which
would meet the requirements of the Palatka ferry/water taxi service, the City of Palatka and the
Pride of Palatka are pleased to present the foregoing business plan. The ferry/water taxi service
is a vehicle which will provide a much needed connector and the only public access to Murphy’s
Island. It will play a significant role in opening the largely inaccessible Dunn’s Creek State Park
to public use and contribute a significant part in Palatka’s downtown riverfront redevelopment
program. The service will include the only scheduled link to Amtrak and Greyvhound passengers
to cross the Florida Greenway and enable the extension of that entity to Florida’s East Coast. It
will also provide residents and visitors with the only means of public travel on this portion of the
St. John’s River (a designated heritage river.j The service will link Palatka with Welaka and
Crescent City by water and offer a significant contribution toward the betterment of these
communities. The City of Palatka and Pride of Palatka, Tnc. are elated to bring this vision to
fruition. The citizens of Palatka, Putnam County and the surrounding communities deserve this
service. They need this service and they desire this service. The planning for implementation of
the Palatka ferry/water taxi service has been a long dedicated ongoing process for which many
citizens and contributors have expended countless hours and inexhaustible energy. With the
acquisition of the Broward County water taxis and present attainable prices on the new ferry
boat, the time to act is now!
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ey Water Management District
R Kirby B. Green Wi, Executive Direcior « David W, Fisk, Assistant Executive Director

4049 Reid Street « P.O. Box 1429 « Palatka, FL 32178-1429 « (386) 320-4500
On the Intemet at www sjrwmd.com.

PUBLIC WORKSHOP NOTICE

DATE: March 18, 2000

TO: Interested Persons

FROM: Harold A. Wilkening 111, P.E., Directo;@%%’ Y
Department of Resource Management iy

RE: Public Workshop on April 6, 2009 - proposed Feurth Addendum to the 2005 District Water
Supply Plan (This meeting is not related to the letter you recently received regarding the
draft 2008 Water Supply Assessment and the 2010 water supply planning process. This
meeting is about an addendum to the current water supply plan.)

A public workshop will be held from 10 a.m. to noon on Monday, April 6, 2009, to present proposed amendmients
to the St. Johns River Water Management District’s 2005 Water Supply Plan (DWSP 2005). The workshop will
be held at District headquarters. Governing Board room, 4049 Reid St. (Highway 100 West). Palatka.

The District approved DWSP 2005 on February 7. 2006. The plan was amended on October 10, 2006 {First
Addendum), to incorporate additional potential alternative water supply project options o help meet future water
supply needs. The plan again was amended on December 11, 2007 (Second Addendumy), to increase the quantity
of production and cost of construction of a brackish groundwater project in Ormond Beach. The plan was
amended for the third time on May 13, 2008 (Third Addendum), to add new potential alternative water supply
projects to the project options list.

The proposed Fourth Addendum will remove four potential alternative water supply projects from the project
options list; add statements concerning the effect of water conservation and the use of reclaimed water on District
priorities for funding alternative water supply development projects; correct the multijurisdictional or single-
entity nature of some projects; update the status, quantities, and costs of some projects; updaie the reference bist;
and add detaited descriptions of water supply development projects identified in the plan.

The draft Fourth Addendum will be available on the District’s Web site at www . sinwmd. com/dwsp. himl by
Wednesday, March 25, 2009. To obtain a CD copy. contact Dina Hutchens at {386) 3294239 or
dhurchens @ sjremd com.
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St. Johns River

Water Management District

Kirby B. Green Il, Exacutive Director + David W, Fisk, Assistant Exaculive Director

4049 Reid Street « PO. Box 1429 » Palatka, FL 32178-1429 + (386) 329-4500
On the Intemat at www.sjrwmd.com.

PUBLIC WORKSHOP NOTICE

DATE: March 18, 2009

TO: Interested Persons

FROM: Harold A. Wilkening HI, P.E., Director,d]‘ﬁu/
Department of Resource Management

RE: Public Workshop on April 6, 2009 -— proposed Fourth Addendum to the 2005 District Water
Supply Plan

A public workshop will be held from 10 a.m. to noon on Monday, April 6, 2009, to present proposed amendments
to the St. Johns River Water Management District’s 2005 Water Supply Plan (DWSP 2005). The workshop will
be held at District headquarters, Governing Board room, 4049 Reid St. (Highway 100 West), Palatka.

The District approved DWSP 2005 on February 7, 2006. The plan was amended on October 10, 2006 (First
Addendum), to incorporate additional potential alternative water supply project options to help meet future water
supply needs. The plan again was amended on December 11, 2007 (Second Addendum), to increase the quantity
of production and cost of construction of a brackish groundwater project in Ormond Beach. The plan was
amended for the third time on May 13, 2008 (Third Addendum), to add new potential alternative water supply
projects to the project options list,

The proposed Fourth Addendum will remove four potential alternative water supply projects from the project
options list; add statements concerning the effect of water conservation and the use of reclaimed water on District
priorities for funding alternative water supply development projects; correct the multijurisdictional or single-
entity nature of some projects; update the status, quantities, and costs of some projects; update the reference list;
and add detailed descriptions of water supply development projects identified in the plan.

The draft Fourth Addendum will be available on the District’s Web site at www.sjrwmd.com/dwsp.himl by
Wednesday, March 25, 2009. To obtain a CD copy, contact Dina Hutchens at (3 86) 329-4239 or
dhutchens@sjrwmd. com.

Comments on the draft Fourth Addendum should be submitted by e-mail to David Homshy at
dhornsby@sirwmd. com. Written commmenis can be mailed to David Hornsby at St. Johns River Water
Management District, Division of Water Supply Managernent, 4049 Reid 5., P.O. Box 1429, Palatka, FL 32178-
1479, Comments must be received by S p.m. on April 20, 2008, if they are 1o be considered in the final draft
documens, which is scheduled for Governing Board consideration on May 12, 2008,

Please Note: If more than one elected official from the same governing body attends this rmeeting, that governing
ody is respoasible for providing adequate public notice to comply with Florida Sunshine Law TEqUIrements.
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St. Johns River

Water Management District

Kirby B. Green 1M, Executive Ditector » David W Fisk, Assistant Execulive Disector

4049 Reid Street « PO. Box 1429 » Palatka, FL 32178-1429 + {386} 329-4500
On the internel al www.sjrwmd.com.
Important Water Supply Information

DATE: January 26, 2009
TO: Elected officials, city/county managers, water supply utilities, other interested

persons 0{/‘&/
FROM: Jeff Cole, Director, Office of Communications and Governmental Affairs

SUBJECT: Draft Water Supfﬁy Assessment 2008

The purpose of this letter is to inform you of important information concerning the St. Johns
River Water Management District’s draft Water Supply Assessment (WSA) 2008 and the
upcoming water supply planning process for the development of the 2010 District Water Supply
Plan.

The draft WSA 2008 projects water use through the year 2030 and identifies areas where current
and anticipated sources of water and conservation efforts will not be adequate to meet projected
needs and sustain the water resources and related natural systems. These areas are called priority
water resource caution areas (PWRCAs). The draft WSA 2008 also identifies potential
PWRCAs, which are areas of concern that will undergo further evaluation.

Approximately 97 percent of the District’s 18-county region has been identified in the draft
WS A 2008 as PWRCAs or potential PWRCAs. One of the new areas identified as a potential
PWRCA includes all of northeast Florida, including Alachua, Baker, Bradford, Clay, Duval,
Nassau, Putnam and St. Johns counties. The northeast Florida area will be further evaluated
during the 2010 planning process but may be identified as a PWRCA following the additional
evaluation. As you may know, implications for local governments within PWRCAs include the
need to identify future sources of water to meet increasing demands and the completion of
additional comprehensive planning activities.

Enclosed is a fact sheet that summarizes the draft WSA 2008, and the entire document is
available on the District’s Web site at sjrwmd. com/dwsp.

I'he District welcomes your input and commments oz the draft W5 A 20068, and also welcomes
your participation m the upconung water supply planning process, which beging in June 2008

the first mesting.

For more informaiion, or to schedule a meeting or presentation on the draft WSA 2008, please
contact Geoff Sample, District intergovernmental coordinator, at (504) 448-7904 or
gsample @sirwmd.com.,

SOYERMIRGE BOARD
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Draft Water Supply Assessment 2008

Jor the ~fulure

Baakgrmmd’

In 1997, the Florida Legislature began requmag the devclapment of
water supply assessments and water supply plans on five-year
recurring schedules,

Since 1598, the St. Johns River Water Management District has

performed districtwide water supply assessments every five years for

the purpose of:

* {dentifying fisture water supply needs for a 20-year planning horizon

¢ ldentifying areas where projected uses cannot be sustained by
proposed water sources without unacceptable impacts to water
resources and related natural systems. These areas arg caﬂed

~prGHEY WATET TESOUreE TIUteT areas] of PWRCAs! o

The current draft Water Supply Assessment (WSA] 2008 is based on a
planning period that extends through 2030, It is the second five-year
update to WSA 1998,

1995 represents the base year of WSA 1998, WSA 2003 and draft
WSA 2008. Natural systems and groundwater quality are impacted by
the cumulative long-term change in water levels, thus the base year
for assessruent projections will continue to be 1995,

These assessments have traditionally been the foundation on which
- e District’s water supply plans are built. The first District Water
~-supply Plan was approved in 2000 and was updated in 2005,

The upcoming 2010 District Water Supply Plan will focus on
identifying strategies to assure that adequate and sustainable water
supply is available to meet projected future water needs through
2030 without causing unacceptable impacts.

Planmng for northeast Finrufa s water suppfy needs thmugh 2&3& |

In the draft 2008 WSA, the northeast Florida area is identified as a
potential PWRCA, which means the area may not be able to meet all
future water demands without unacceptable impacts to water
resources and related natural systems.

The WSA 2008 will remain in draft form until the completion of the
water supply planning process, which will allow an opportunity for
additional evaluations and local input.

Draft WSA 2008
The District has projected water use needs to the 2030 planning
horizon based on population projections provided by the Bureau

-—=pf Ecomomic-and Business Researchrar the-University of Florida,

which have been reviewed and generally agreed to by public water
supply utilities throughout the District. Groundwater flow models
are used to predict the changes in Floridan aquifer system water
levels from 1995 to 2030 as the result of the projected changes in
water withdrawals.

These predicted changes in water levels are used to determine if
unacceptable impacts to water resources are likely to occur

Summary of districtwide water use and
population projections

Districtwide, population is projected to increase by 106 percent
between 1995 and 2030, Total water use is projected to increase by
29 percent, from 1.35 billien gallons per day in 1995 to 1.74 billion

‘gallons per day in 2030,

Representing the most significant increase in water use categories,
public supply water use is projected to increase by 118 percent.

Summary of northeast Florida water use and population m_-oia_ctions

County
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: % Change
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I northeast Florida, the county with the greatest projected
population is Duval County, with 1.2 million people.
However, St. Johns County is projected to have the greatest
percentage of population increase, at 305 percent. Total
poputation for the District’s portion of eight counties —
.:-Alachua, Baker, Bradford, Clay, Duval, Nassau, Putnam and
St. Johns — is projected to increase by 94 percent.

Towal water use for these eight counties is projected {o
increase by 37 percent, with the greatest quantity in 2030
projected for Duval County and the greatest percentage
increase projected for Clay County. Putnam County is
projected to experience a 34 percent decrease, largely due to
significant reductions in groundwater withdrawals at the
Georgia-Pacific mill

Public supply water use for the eight-county area is projected
to increase by 107 percent by 2030, Duval County public
water suppliers will need 175 million gallons per day, which
represents more than hatf of the projected 2030 public supply
water use in the eight counties. The greatest projected
percentage increase by county is for St. Johns County, with
600 percent.

Projected changes in the Floridan
aguifer
Based on the draft assessment’s findings, widespread water
level declines are projected for northeast Florida as a result of -
numerous projected increases in groundwater withdrawals in
the area. The declines create a cone of depression in the

" wessure of water, known as potentiometric pressure, in the

““Floridan aquifer.

The map in Figure 1 shows several cones of depression that
merge together in the Floridan aguifer. This indicates that the
cumuiative impacts, not just impacts caused by individual
water suppliers, must be considered. In addition, the declines
represent water use changes within the St Johns District's
boundaries only. Additional declines are expected to occur as
a result of projected water use increases in neighboring

Suwannee River Water-Management-Distriet—Howeverthe ——— - -

magnitude of these water use increases cannot be quantified
at this dme.

The draft assessment also finds that surficial aguifer water
[evels are projected to decline in some arcas of northeast
Florida in response to withdrawals from the underlying
Floridan aquifer. The sffected areas are those that supply the
greatest recharge o the Ploridan aoguifer — sreas in Alachua,
Bradford, Clay and Puimam counties,

All of the counties in northeast Florida would expedence or
rontrbute to projections of Impacts, indluding impacts fo
native vegetation, lakes, ﬁ;wags and lakes with estabiished
mintmure Sows and Jevels

Figure 1. Projected changes in the

elevation of the potentiometric [} veoremseomosn N roesee
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2010 District Water Supply Planning Process
The District's northern area planning process for the 2010 District Water
Supply Plan will launch June 18, 2009, at a comprehensive meeting in

Gainesville. Subsequent meetings will be held at Various locations. The_

process will concentrate on a 10-county area including the eight St
Johns District counties in northeast Florida, as well as portions of
Columbia and Union counties in the Suwannee River Water Management
District. Alachua, Bradford and Baker counties span both water
management districts. The process will be coordinated with the
Suwannee District and will be an open public process involving local
governments, water supply utilities, self suppliers, other govemmenis and
other isterested parties.

District objectives for the process are to allow seview and frther
evaluation of projected water resource bnpacts; Hoalle Wentificanion of
PWHCAs for the 2010 plan; compleie WSA 2008 and lnclude ¥ 22 30
appendix in the 2010 plan; and identify strategies to prevent
araceeptable mpacts and Incorporate these strategles Indo the 010 slen,

St jchns River Water Management

District = 404% Reid Street = PO Box 1429 # DPalatka, FL 32178-1429
Phone: {386) 1294500 (Palatka headquarters) « On the Intemet: wow siromd com

1/20/09



Authorize submission of Historic Grant Application for Larimer Arts

Center to construct secondary ADA approved access to basement of building

- City Manager’s recommendation

h. Introduce and Adopt into Record the 11/06/08, 11/07/08, 11/14/08 &
11/17/08 Report of the Canvassing Board for the 11/04/08 General election

i. Authorize execution of Rural Area of Critical Economic Concern MOA
Renewal with the Governor’s Office of Tourism, Trade and Economic
Development (OTTED) to expire June 11, 2013

j. Award bid to DB Custom Golf Carts in the amount of $9,559.00 for a

2008 six-passenger gasoline operated golf cart, per results of RFQ dated

10/8/08 — Jeff Norton, Parks & Cemeteries

i

Commissioner Brown moved to approve the consent agenda as presented.
Commissioner Kitchens seconded the motion, which passed unopposed.

LIBRARY BOARD APPOINTMENT to fill (1) vacancy for the remainder of a
three-year term to expire June, 2010 — Applicants interviewed 11/13/08: Ruth E.
Benjamin and Sara D. Pines - Commissioner Norwood moved to appoint Ruth E.
Benjamin to the Library Board for a term to expire June, 2010. Commissioner
Brown seconded the motion, which passed unopposed.

g
PRESENTATION — Putnam County Water Supply Plan Briefing — Barbara
Vergera, SIRWMD — Melvin Register, WTP Superintendent, said for the last

several years the City of Palatka has worked in cooperation with SJRWMD on a
Water Supply Plan for Putmam County. This was developed with the assistance of
various agencies in Putnam County. Ms. Vergera said the Water Supply Plan
begun in 2007 is complete, published and available to the public. All government
agencies in Putnam County participated in this process. They met regularly
beginning in early 2007 until a few months ago. Most of the cost for this was
born by the District; the only cost to local government was for the staff that
worked with them. They finalized the Plan on Oct. 24 and presented it to the
Putnam County LOGIC group. The purpose of the plan was to determine if
adequate water supply is available to meet projected need in Putnam County until
2030. If a shortfall of water was identified, the purpose was to identify alternative
water supply sources other than fresh water from the Florida aquifer. They
Jearned population is projected to increase by 26% between 2005 and 2030, and
water needs will increase from 11.58 million gallons per day (mgd) in 2005 to
15.09 med in 2030, and 18.06 mgd by 2050. The resulting water use increases, if
fmpigmmfm will result in widespread unacceptable impact 1o lakes in Putnam
‘ounty, There will be pr }%Mm xwé difficulty in obmining permits. These
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serve the City of Palatka with 3mgpd of untreated water withdrawn from the
Lower Ocklawaha River Basin.  There is no current plan to move forward with
this project, but this project will get rolled into the present water supply plan so
that money will be allocated for it. There is a series of recommendations in the
Plan that focus on the need to practice aggressive water conservation. They also
recommend that all the Putnam County government entities participate actively in
the upcoming regional water supply conference, with a goal to encourage
alternate water supply usage. She left copies of the executive summary with the
Clerk and noted this is available on the District’s website. She recognized her co-
worker, Malissa Dillon, who worked hard on this project with her.

Mayor Flagg said he is pleased with the collaborative effort made by SIRWMD,

and how inclusive this project is. This took a lot of work, and they are pleas
with how this has progressed under her leadership. Commissioner Brown asked
how the reuse project affects this; Ms. Vergera said it impacts it positively and is
an efficient use of water. Commissioner Brown said Mrs. Vergera can lend her
endorsement to this project when the City next applies for a grant to fund future
phases. Commissioner Kitchens stated she was pleased that they will speak with
adjoining counties about their depleting Putnam’s water resources.  Per
Commissioner Myers’ question, Ms, Vergera said the suggested projects
identified withdrawa! from the Lower Ocklawaha River Basin, which is a
tributary of the St. Johns River. The withdrawal point is not significant, but is on
the north side of the Rodman Reservoir. Commissioner Myers asked what
constitutes public water consumption. She said that is water provided by public
utilities such as Palatka’s. There are many of those, as well as privately owned
utilities. Per Commissioner Norwood’s question, she said salt-water desalination
technology is currently available, and she suggests they pay close attention to the
Coquina Pipeline project, which is in the planning phase now. It will probably be
constructed in 2017. The cost of this will come down as the technology improves.
The disadvantage to Palatka is the long distance from the seawater. Palm Coast is
a leader in this project. Regarding not using the St. Johns River to supply water
for Palatka, Commissioner Kitchens asked if any adjoining county would use the
River as their source. Ms. Vergera said there are several cities that may make a
decision to use the St. Johns River. Marion County may decide to go to the
Lower Ocklawaha River Basin. At this time, no one has made a firm decision to
withdraw from the St. Johns. As to a model on what this will do to the
ccosystems, Mrs. Vergera said there has been a lot of work done on that and more
on the way. They have identified how much water can be withdrawn collectively
at best to prov ;dz, f{zkg§,wr;3 protection. There are maﬁ}-’ i;ﬁf*‘% ;{}xzs %é,ng raised ba,
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st. Johns River Water Management District Sirwmdzom

i

- St JO!IHS River

as a dninking water source

Frequently asked questions (FAQs)

Why are there propasals to take lintited quantities of water from the St. Johns and
Q’ Ocklmpaha rivers to supply central Flovida's growth?
*

. a result, the District’s reglional water supply plan has established that additional groundwater
withdrawals must be limited so that Takes, wetlands and springs are protected and continue to
remain healthy. Some areas of the District wili reach their sustainable groundwater limits very
soof. About 200 million galions of water per day of attemative water supplies will likely be
noeded by 2025 and, In some areas, as early as 2013, District studies indicate that Emited
quantities of water can be withdrawn from the St. Johns and Lower Ockdawaha rivers without
causing harm to the water resources of these areas.

&I . The District Is committed to protecting water resources within Its boundaries and in Flortda. As

Q’ Whntdoy(mmmbytmnyonty%mdqmtiﬁaqum?

- Adopted minkmum fows and tevels {MFLs} limit both the quarntity and timing of water
A withdrawals. The quantity of water available for withdrawal Is 2 small portion of the river flow.
For instance, the serfes of MFLs on the St. Johas River at Deland are estimated to allow for a
cumulative development of about 155 million gallons per day {mgd), which is about 7.8 percent
of the average flow of the St Johrs River near Deland and 2.9 percent of the average flow near
Jacksoriville. The quantities of water withdrawn may be further limited by constraints that MFLs
wilt place on the periods when water can be safely withdrawn, During lower flow periods, water
availability will be reduced or curtailed entirely If required by the MFL,

Hmm&cWﬂww&auﬁMﬂmmﬁmmeMwhmith
Q' not available?

®  ompilance considering not only the individual proposed withdrawal but also for ail other
permitted withdrawals., MFLs compliance must be demonstrated before 3 proposed withdrawal
schadule is approved, If required for MFLs compliance, utllities can design significant storage
through reservoirs and other means so that water is avaliable when withdrawals from the river
canniot ocour. In addition, any water supplies developed from the river will only be one of at
teast three sources typically avallable for use by utilities {groundwater, reclaimed water and
surface water). Utlities are planning for “conjunctive use” of these supplles, which rmeans that
during periods when surface water is limited or not avallable, they will use more groundwater,
oF they may use surface wabar that has baen stored during tmes of higher availabliity,

ﬁl Water supply withdrawal schedules proposed by an individual utility wifl be tested for MFLs

Sres ooy the Disirier cusure thot swok o strategy of oaly weing waler wehen soailabis
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periods when 1t Is available and protectve of MFLs. For instance, the District routinely issues
permits to goif courses and agriculture to use storm water and surface water from lakes when
avaliable, with the proviso to use groundwater supplies when surface water cannot safely be
withdrawn. In the case of public supply utilitles, the District has issued consumptive use
permits to two public supply utiities that use surface water when availabie, For many years,
the dty of Meibourne has been permitted to withdraw water from Lake Washington {one of the
takes on the St. Johns River in Brevard County}. Melbourne uses bath surface water and
brackish groundwater so that its supply is reliable even Inn the event that surface water Is not
avallable from Lake Washington. Similarly, the city of Cocoa has been permitied to use surface
water from Taylor Creek Reservoir, 2 tributary of the St. Johns River. Cocoa uses surface water
when available to meet demands and treats and stores additional amounts underground for use
when surface water is not available.

. effects on the river’s animal and plant life and wetlonds, at the location of the

Wmmmmmwwmmﬂver,mhminmedwukwbmd
Q' withdrawal and downstream?

. These indude the District’s consumptive use permitting program as well agits wOork to

®  acrablish MFLs. Establishing MFLS is an mportant step In the District’s work of planning for
adequate water supplies for today and for future generations, while also protecting our water
resaurces from harm. MFLS are the minimumn water levels and/or flows adopted by the
pistrict’s Governing Boand as necessary to prevent harm to the water resources or ecology of
an area resulting from water withdrawals penmitted by the District. ‘The District has been
evaluating and setting MFLs for nearly 20 years and has currently adopted more than 100 MFLs
in lakes, wetiands, springs and rivers. These MFLs have already been used to limit withdrawals
to safe and sustainable levels at many locations throughout the District’s 18-county service
area.

QI Work Is under way in several programs to ensure that river withdrawals do not harm the river.

Is water from the St. Jokns River or the Ockl ka River going to be piped to south
Q' Florida ov ather distant locations?

south Florida or any other distant focation, The District has identified a number of altemative
source project optiens from these rivers for those areas in the immediate reglon where existing
groundwater sources wili not be sufficent to meet al additionat water demands in the future.
Because the development of alternative water sources is expensive, utilities that need to
develop new sources of water have begun discussions and Investigations among themselves to
determine i it would be cost-effective to bulid joint projects to meet their colledive water
demands. This would require them to interconnect their water systems and to share In the
production of the new water supply. Uitdmately, the utlifttes themseives will have to decide if
those types of projects are cost-effective and wilf provide additionai water needs in their areas,
not the District,

QI No. There are no proposals to transport water from the St. Johns River oF Ccklawaha River to

Q What about “local sources first?”
[ ]

State law includes additional permitting criteria for the consumptive use permiting program
A' that must be met by an applicant before the District can pernit the transfer of water from one

®  county to another county. These ackiitional permitting criterla are commonly knawn as "local
sources first,” because it essentially requires that avaliable water sources within a county must
be evatuated and determined not t0 be feasible for use before water sources outside of that
county rmay be considered for use. In addition, it must be determined that the county from
which water would be transferred can meet thelr reasonably anticipated dermnands for water,
nefore such a ransfer of water is suthorized.

This important provision [ the state law highlights the importance of regional water supply
slanning, where cities and counties work together to best meet their collecive water supply
needs. Tre Districh anticipates that imer-county transfer of water will itkely only ocour when s
sransfer i past of 2 regional st with Liiity Interopnneiions, using aterngtive water SUDDIY
sources designesd to meet the walsr nesds of couniles where the sourR s meated, as well 83
e sty schiaoerd counties pavddpating In the projedt.
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. In developing MFLs for the river, the District investigated what, if any, harm could be caused
A downstream by allowing surface water withdrawais from the river’s upper aruf middie basins,
*  those areas between Sanford and Indian River Courty.

The study, which was prepared by an environmental consuitant, conciuded that small increases
In safinity in the river's lower basin (between Welaka and Mayport), would occur as a result of
surface water withdrawals, However, these small salinity Increases are not expected to
adversely impact plards and animals of the river. The study also found that the proposed
withdrawats would not adversely impact dissolved oxygen concentrations in the river. The study
concluded that 3 maximum curmulative withdrawal of 155 milion gallons per day, which could
inciude potential withdrawais near Lake Monroe and the St. Johns River near Deland, would not
harm estuarine resources.

The District is conducting additional work to ensure protection of the river and 1ts environment.
District enginesrs and scientists are gathering additional information and developing more
detailed river flow models to further assess potential cumulative Impacts. This work will
analyze a wide range of factors, Induding salinity changes that could result from water
withdrawals and related impacts to the river water quality and habitat. The results of this work
will be used in both setting new MFLs and updating current M¥Ls.

Why spend millions to withdrow water from rivers when utilities could withdrow
Q hd searpater from the Atlantic Ocean and use desalination?

‘the District’'s water supply plan ldentifies seawater desalination as one of the primary water

A supply sources for the future. The District has already completed 2 significant armount of work to
*  plan for the ultimate utfiization of this resource, Additional work Is under way by the District,
the Forida Department of Environmental Protection (FDEP) and water utifities to ensure an
environmentally responsible approach to seawater desalination, Currently, it IS less expensive
to treat and transport nearby river water than distant seawater treated through desalination.
The cost differental resuits from the additional costs for treatment energy and management of
the concentrate generated from the desalination process. Long-distance transmisslon to make
water avallable at Inland locations also adds to costs. Even so, desalination s an altermnative
that some utifiies are currently exploring for the future, since surface water, fike fresh
groundwater, Is imited and wit not meet ail future needs. A group of utilities In Flagler County
Is investigating the feastbility of an ocean desalination facility In the near future. This project wil
likely pave the way for langer projedts in the future. It s expected that over the longer term,
many utilities will use a combination of groundwater, reclaifned water, surface water, and
desalinated seawater. Desatination, or demineralization, is a treatment process that removes
salt and other minerals from brackish water and seawater to produce high-guality drinking
water. As with ail aitemative sources, seawater desalination has techinicat Issues that present
new challenges (o uiiiitdes and water managers.

What would happen if the District allowed utilities to use groundwater to meet oll af
Q - their future water supply needs?

In many areas of Florida, traditional water supply sources, namely the Floridan aquifer system,
A" are not sufficlent to meet all of the future needs of the state’s growing popuiation and the needs
*  sfthe environment, agriculture and industry,

Relying on groundwater atong would over pump the aquifer, resulting in unacceptable impacts to
the water resources and 1o related natural systems, including drying of wetlands, springs and
lakes, and sattwater intrusion. The District’s reguiatory program would not allow these adverse
impacts to occur. Accordingly, alternative sources of supplies have been identified as a means
to supplement the use of groundwater in meeting future vater supply needs in a sustainable
rnanner.

why does the woter monagement district issue permils for botiling weefer?
Sacht permit sppiication, mwduding thoes requesting use for buitled waber, is Tacb-epeiii and

st he svalustesd on s sen merlts, Water use for botthng hes been aliocsted I some ciues In
the past hecatse 1 was found to meet the Districl’s permitting oriteria Ry use thatlls

of 4 P 10012 AM




	DOC
	DOC000
	DOC001
	DOC002
	DOC003
	DOC004

