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MARY LAWSON BROWN, ALLEGRA KITCHENS,
PHIL LEARY AND JAMES NORWOOD, JR.:

TO COMMISSIONERS:

You are hereby notified that a special called meeting of the Palatka City
Commission is called to be held on Thursday, May 30, 2013 at the regular meeting place
of the Palatka City Commission, Palatka City Hall, 201 N. 2™ Street, Palatka, Florida, to
commence at 5:15 p.m.

The purpose of the meeting is to consider the following business items:

* A Resolution to authorize execution of a Mutual Agreement for with TAG Grinding
Services for Disaster Debris Collection & Removal Services;

* A Resolution amending the City’s Handicapped Accessibility Transition Plan;

* A Resolution selecting Brown & Brown as Insurance & Benefits Consultant/Broker:;

* A Resolution qualifying the Downtown Redevelopment RFP Response submitted by
Riverfront Development Group, LLC, and authorizing negotiations for development of
a portion of the 100 Block of Reid Street (Areas 1 and 2)

* A Resolution to award the bid and authorize contract negotiations for Golf Course
Restaurant Services to Corky Bell's of Palatka;

* A Public Hearing and Resolution regarding the City’s intention to apply to USDA for
grant funds to upgrade the kitchen facilities at the Palatka Golf Club Clubhouse;

Isl Vernon Myers
Vernon Myers, MAYOR

We acknowledge receipt of a copy of the revised foregoing notice of a special
called meeting on the 23" day of May, 2013

Isl Mary Lawson Brown Is] Phil Leary
COMMISSIONER COMMISSIONER

Is] Tames Norwood, Tr. Isl Allegra Kitchens
COMMISSIONER COMMISSIONER

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING
SHOULD CONTACT THE CITY CLERK'S OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST
ACCOMMODATIONS.

201 N. 2ND STREET * PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106
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PHONE: (386) 329-0100

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

AGENDA

CITY OF PALATKA SPECIAL CALLED MEETING
May 30, 2013 - 5:15 p.m.

CALL TO ORDER:
a. Invocation — The Reverend Cynthia M. Benz, DD, Interim Pastor, First Presbyterian Church

b. Pledge of Allegiance
c. Roli Call

PUBLIC RECOGNITION/PRESENTATIONS:
a. PROCLAMATION - Civility Month — May, 2013
b. STUDENT OF THE MONTH — May, 2013 —~ Cade Hansford, Jenkins Middie School

PUBLIC COMMENTS - (Speakers limited to three minutes — no action taken on items)

CONSENT AGENDA:

*a. Adopt Resolution No. 2013-9-118 authorizing the City Manager to execute a Mutual Agreement with
TAG Grinding Services, Inc. for Disaster Debris Collection & Removal Services

*b. Adopt Resolution No. 2013-9-119 modifying the City of Palatka Handicapped Accessibility Transition
Plan to include the Palatka Golf Club and Restaurant

*c. Adopt Resolution No. 2013-9-120 to designate Brown & Brown as Property-Casualty Insurance/Risk
Management/Employee Benefits Consultant/Broker per resuits of RFP dated 4/29/13

RESOLUTION No. 2013-9-121 qualifying the Downtown Redevelopment RFP No. 13-002
Response submitted by Riverfront Development Group, LLC, and authorizing the City Manager to
begin negotiations for a Development Agreement for Development Areas 1 and 2 on the 100
Block of Reid Street - Adopt

RESOLUTION 2013-9-122 to authorize execution of a License Agreement with Corky Bell's
Seafood to provide bar/restaurant services at the Palatka Golf Club, per RFP No. 13-001 - Adopt

PUBLIC HEARING: USDA Grant Application for Golf Club Restaurant Improvements —

Jonathan Giriffith, Projects/Grants Administrator

a. RESOLUTION 2013-9-123 authorizing execution and submittal of all grant agreement
documents to obtain a USDA Rural Development RBEG Grant in the amt of $192,000 from
the US Dept. of Agriculture for Golf Course Clubhouse Restaurant Improvements — Adopt

ADJOURN

*Attachment **Separate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL
NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 266.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT
328-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

201 N. 2ND STREET * PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106



CITY OF PALATKA
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A

Proclamation

WHEREAS, the open exchange of public discourse is essential to the democratic system of
government; and

WHEREAS, as a cornerstone of Democracy Americans have observed certain rules of behavior
generally knows as civility; and

WHEREAS, civility, derived from the Latin words “civitas” meaning city and “civis” meaning
citizen, is behavior worthy of citizens living in a community or in common with others; and

WHEREAS, displays of anger, rudeness, ridicule, impatience, and a lack of respect and
personal attacks detract from the open exchange of ideas, prevent fair discussion of the issues, and can
discourage individuals from participation in government; and

WHEREAS, civility can assist in reaching consensus on diverse issues and allow for mutuaily
respectful ongoing relationships; and

WHEREAS, civility can uplift our daily life and make it more pleasant to live in an organized
society; and

WHEREAS, the City, County and Local Government Law Section of The Florida Bar urges the
adoption of a pledge of civility by all citizens in the State of Florida.

NOW, THEREFORE, BE IT PROCLAIMED by the City Commission of the City of Palatka,
Florida that the month of May is hereby known as

CIVILITY MONTH
In the City of Palatka, and all citizens are called upon to exercise civility toward each other.

IN WITNESS WHEREOF, 1, Vernon Myers, Mayor of the City of Palatka, Florida, have
hereunto set my hand and caused to be affixed the Seal of the City of Palatka, Florida on this 30" day
of Mayj, in the Year of Our Lord Two Thousand Thirteen.

Commissioners: CITY OF PALATKA
Mary Lawson Brown
Allegra Kitchens

Phil Leary
James Norwood, Jr. Vernon Myers, MAYOR
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CITY COMMISSION AGENDA ITEM

SUBJECT: A Resolution of the City of Palatka, Florida, authorizing the City Manager
to execute a Mutual Agreement with TAG Grinding Services, Inc. to
perform Disaster Debris Removal and Disposal Services

DEPARTMENT: Administration/City Hall

ATTACHMENTS: ___ Ordinance X _ Resolution ____Motion
——_ Support Documents __X_Other - Contract

SUMMARY: FEMA requires certain procurements and contracts be in place prior to the
beginning of Hurricane Season in order to participate in disaster recovery programs. Storm
Debris Removal Services is one of those services, as it accelerates the removal process and
ensures competitive bids from contractors. In the past the City has used the same contractor that
Putnam County uses, at the same rates. Since the 2004 storms, that provider has been A&H
Excavating. That contract expired in April.

This year the County went out for bid on these services, and the successful respondent was TAG
Grinding Services. A copy of those bid results are attached. TAG Grinding has agreed to offer
these services to the City of Palatka at the same contract rate and terms as were given to Putnam
County. A Mutual Agreement between the City and Tag Grinding is included with this
summary. The City needs to secure these services by June 1 in order to be FEMA compliant.

RECOMMENDED ACTION: Adopt Resolution No. 2013-9- authorizing the City
Manager to execute the Mutual Agreement with TAG Grinding Services, Inc. for Disaster Debris
Removal and Disposal Services.

DEPARTMENT HEAD Submitted:  Betsy Driggers Date: 05-22-13
Requested Agenda  5-30-13 Called Date: 05-30-13

FINANCE DEPARTMENT Budgeted ___Yes __ No QN/A %Date: 5/ p’ ([3

CITY ATTORNEY Approved as to Form and Correctness Date:

CITY MANAGER Approved Agenda Item For: / Date: 5 ( 27, l >

e

COMMISSION ACTION: __ Approved as Recommended ____Disapproved

____Approved With Modification = ___ Tabled To Time Certain

____ Other

DISTRIBUTION: __APT_CA__CC__CM__FIN_FD__P&C_PD__PLN _ S&S__W&S___WTP___ WWTP



RESOLUTION No. 2013-9-

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,

AUTHORIZING THE CITY MANAGER TO EXECUTE A

MUTUAL AGREEMENT WITH TAG GRINDING SERVICES,

INC. TO PERFORM DISASTER DEBRIS REMOVAL AND

DISPOSAL SERVICES

WHEREAS, The Federal Emergency Management Administration (FEMA)
Requires local government agencies to procure contractual services for disaster debris
removal services prior to the beginning of hurricane season each year; and

WHEREAS, TAG Grinding Services, the successful respondent to Putnam County
BOCC RFP #13-07, dated February 14, 2013, and has entered into a contract to perform
Disaster Debris Removal and Disposal Services for Putnam County, Florida; and

WHEREAS, TAG Grinding Services, Inc. has agreed to enter into a Mutual
Agreement with the City of Palatka to accept the Putnam County BOCC Contract Terms and
Conditions regarding Disaster Debris Removal and Disposal Services within the municipal
boundaries of the City of Palatka, Florida; and

WHEREAS, the Palatka City Commission finds it reasonable and in the best interest
of the City and Citizens of Palatka to enter into said Mutual Agreement to provide Disaster
Debris Removal and Disposal Services at the same terms and conditions as those entered
into under Putnam County BOCC Contract No. 13-19, executed on March 26, 2013.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Palatka, Florida as follows:

1. That Michael J. Czymbor, City Manager of the City of Palatka, Florida, be hereby
authorized and directed to execute Mutual Agreement with TAG Grinding Serivces,
Inc. to accept contract terms and conditions regarding disaster debris removal and
disposal services for the City of Palatka, said contract being attached hereto as
Exhibit “A” and incorporated herein.

2. That the City Manager is authorized to carry out the terms and conditions of the
Mutual Agreement on behalf of the City of Palatka.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida,
as the Maintaining Agency, this 30" day of May, 2013.

CITY OF PALATKA
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Betsy Driggers

From: ARMONDIi@aol.com

Sent: Tuesday, May 14, 2013 2:04 PM

To: Betsy Driggers

Cc: donna@taggrinding.com; jerry@taggrinding.com
Subject: Palatka

Attachments: Palatka MUTUAL AGREEMENT.docx

Dear Ms. Driggers:

Here is the mutual agreement for review and consideration. if acceptable, please complete the City's portion of the
information. You'll have to obtain the approval of the County in writing as an attachment/exhibit as well as a copy of the
actual contract.

Let me know if | can be of further assistance.
A. F. Sonny Armond

VP/Director of Field Operations and FEMA Compliance
TAG Grinding Services, inc.



EXHIBIT "A"

MUTUAL AGREEMENT
to Accept Contract Terms and Conditions Regarding
Disaster Debris Removal and Disposal Services
Effective Date: June 1, 2013

Description: The City of Palatka, Florida (“Client”) hereby agrees to retain TAG Grinding
Services, Inc. (“Contractor”) to perform Disaster Debris Removal and Disposal Services on
behalf of Client based on the same contractual arrangements, terms and conditions that exist
between Contractor and Putnam County, Florida for Disaster Debris Removal and Disposal
Services, Contract No. 13-19 dated March 26, 2013, RFP-13-07 dated February 14, 2103. Such
contract shall also include all current and future amendments.

Client and Contractor Contacts:

Michael J. Czymbor, City Manager Jerry W. Brooks

City of Palatka TAG Grinding Services, Inc.
201 N. 2" Street 1113 Horseshoe Bend Road
Palatka FL 32177 Dadeville, Alabama 36853
(386) 329-0100 (office) (256) 825-4400 (Office)
(386) 329-0106 (fax) (256) 825-4100 (Fax)

(386) 937-0504 (cell) (256) 786-9673 (Cell)
mczymbor@palatka-fl.gov jerry@taggrinding.com

Please acknowledge Client’s acceptance of Putnam County contract terms and conditions by
having an authorized representative of Client sign below.

APPROVED BY THE CITY OF PALATKA APPROVED BY TAG GRINDING SERVICES, INC.

Signature: Signature:
Date: Date:
ATTEST

Signature: Signature:
Date: Date:

Exhibit A: Putnam County Contract RFP 13-07

Exhibit B: Putnam County Letter of No Objection



EXHIBIT "B"

.......

S , PUTNAM COUNTY BOARD OF COUNTY COMMISSIONERS

PO BOX 758 R. G. Leary
L PALATKA, FLORIDA 32178 S
------- (386) 329-0212

May 22, 2013

Mr. Michael Czymbor, City Manager
City of Palatka

201 North 2™ Street

Palatka, FL. 32177

Dear Mr. Czymbor:

This is to confirm to amy/all interested parties that Putnam County has no
objection to the City of Palatka availing itself of the pricing and services offered by TAG
Grinding Services, Inc. under RFP #13-07 provided the company is willing to do so.
This proposal was accepted and contract agreed to by the Putnam County Board of
Commissioners on March 26, 2013. Initial contract period is from April 1, 2013, to
March 31, 2015.

Please contact me if further evidence of Putnam County’s position on this matter
is required.

Sincerely,

7
G. Lear}‘

County Administrator

RGL/



RECEIVED
MAR 2 8 2013

EXHIBIT"A"
[3-19

AGREEMENT FOR CONTRACTOR SERVICES

This Agreement made as of this 26th day of March, 2013, by and between PutnapyGauntysHoridanitation
a political subdivision of the State of Florida (the "COUNTY"), and Tag Grinding Services, Inc. {}

an individual, {X} a corporation, {} a partnership, authorized to do business in the State of Florida

(the "CONTRACTOR"), whose address is 1113 Horseshoe Bend Road Dadeville, AL 36853.

In consideration of the mutual promises contained herein, the COUNTY and the CONTRACTOR
agree as follows:

ARTICLE 1 - SERVICES

The CONTRACTOR'’S responsibility under this Agreement is to provide Disaster Debris (debris)
Removal and Disposal Services as directed by the COUNTY as set forth on Exhibit A hereto. The
parties agree that the provisions of Exhibit B hereto (Form FHWA - 1273 — Revised May 1, 2012)

shall apply to the performance of this Agreement.

ARTICLE 2 - CONTRACT TERM AND SCHEDULE

The initial term of this Agreement shall be in effect on April 1, 2013, and expire on March 31, 2015.
It may be renewed for two (2) one-year periods on the same terms and conditions, except for the

price, which shall be subject to mutual agreement of the parties.

The CONTRACTOR shall commence debris removal operations within twenty-four (24) hours of
receipt of notice to proceed, and shall complete all services in a timely manner.

ARTICLE 3 - PAYMENTS TO CONTRACTOR

A. The COUNTY shall pay to the CONTRACTOR for services satisfactorily performed $(as per
Bid Proposal Form), per cubic yard of eligible debris delivered to the debris management
site(s) (DMS) designated by the COUNTY, which includes all direct charges, indirect charges
and reimbursable expenses, if any. Note: this is a per cubic yard basis contract only.

B. The invoices received from the CONTRACTOR pursuant to this Agreement will be reviewed
and approved by the initiating County department, indicating that services have been rendered
in conformity with the Agreement and then will be sent to the Finance Department for
payment. The invoice must reference the RFP number, the current purchase order number (if

any) and specify the work performed.

C. In order for both parties herein to close their books and records, the CONTRACTOR will
clearly state “final invoice” on the CONTRACTOR’S final/last billing to the COUNTY. This
indicates that all services have been performed and all charges and costs have been invoiced to
the County. A final pay request must be accompanied by a consent of final payment from the
surety and release of liens from all subcontractors and vendors. Since this account will
thereupon be closed, any and all other further charges if not properly included on this final

invoice shall be waived by the CONTRACTOR. RECEIVED

1
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D. CONTRACTOR acknowledges that he/she has reviewed the scope of work and no change
orders are anticipated.

ARTICLE 4 — TERMINATION

This Agreement may be terminated by the CONTRACTOR on 30 days prior written notice to the
COUNTY in the event of substantial failure by the COUNTY to perform in accordance with the
terms hereof through no fault of the CONTRACTOR. It may also be terminated by the COUNTY,
with or without cause, immediately upon written notice to the CONTRACTOR. Unless the
CONTRACTOR is in breach of this Agreement, the CONTRACTOR shall be paid for services
rendered to the COUNTY's satisfaction through the date of termination. After receipt of a
termination notice and except as otherwise directed by the COUNTY the CONTRACTOR shall:

A.  Stop work on the date and to the extent specified.
B. Terminate and settle all orders and subcontracts relating to the performance of the terminated

work.
C. Transfer all work in process, completed work, and other material related to the terminated work

to the COUNTY. -
D. Continue and complete all parts of the work that have not been terminated.

ARTICLE 5 - PERSONNEL

The CONTRACTOR represents that it has or will secure at its own expense all necessary personnel
required to perform the services under this Agreement. Such personnel shall not be employees of or
have any contractual relationship with the COUNTY.

All of the services required hereinunder shall be performed by the CONTRACTOR or under its
supervision, and all personnel engaged in performing the services shall be fully qualified and, if
required, authorized or permitted under state and local law to perform such services.

The CONTRACTOR warrants that all services shall be performed by skilled and competent
personnel to the highest professional standards in the field.

ARTICLE 6 - SUBCONTRACTING

The COUNTY reserves the right to accept the use of a subcontractor or to reject the selection of a
particular subcontractor and to inspect all facilities of any subcontractors in order to make a
determination as to the capability of the subcontractor to perform properly under this Agreement.
The CONTRACTOR is encouraged to seek minority and women business enterprises for

participation in subcontracting opportunities.

If a subcontractor fails to perform or make progress, as required by this Agreement, and it is
necessary to replace the subcontractor to complete the work in a timely fashion, the
CONTRACTOR shall promptly do so, subject to acceptance of the new subcontractor by the

COUNTY.



ARTICLE7 - FEDERAL AND STATE TAX

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The COUNTY will
sign an exemption certificate submitted by the CONTRACTOR. The CONTRACTOR shall not be

exempted from paying sales tax to its suppliers for materials used to fulfill contractual obligations
with the COUNTY, nor is the CONTRACTOR authorized to use the COUNTY'S tax exemption

number in securing such materials.

The CONTRACTOR shall be responsible for payment of his/her own FICA and Social Security
benefits with respect to this Agreement.

ARTICLE 8 - AVAILABILITY OF FUNDS

The obligations of the COUNTY under this Agreement are subject to the availability of funds
lawfully appropriated for its purpose by the State of Florida and the Board of County

Commissioners of Putnam County.

ARTICLE 9 - INSURANCE

A. The CONTRACTOR shall not commence work under this Agreement until he/she has obtained
all insurance required under this paragraph and such insurance has been approved by the

COUNTY.

B. Allinsurance policies shall be issued by companies authorized to do business under the laws of
the State of Florida.

Contractor shall purchase and maintain a policy or policies of commercial general liability
insurance satisfactory in all respects to County. All policies shall be occurrence form policies
and shall name County as an additional insured, with a right to defense, with the premiums
thereon fully paid by Contractor on or before their due date. The liability insurance policy shall
afford minimum protection of $1,000,000 combined single limit coverage for bodily injury,

property damage or combination thereof,

Required insurance shall be documented in Certificates of Insurance which provide that County
shall be notified at least 30 days in advance of cancellation, nonrenewal or adverse change.
New Certificates of Insurance are to be provided to County at least 15 days prior to coverage

renewals.

If requested by County, Contractor shall furnish complete copies of its insurance policies,
forms and endorsements.

For commercial general liability coverage, Contractor shall, at the option of County, provide an
indication of the amount of claims, payments or reserves chargeable to the aggregate amount of

liability coverage.



Receipt of certificates or other documentation of insurance or policies or copies of policies by
County, or by any of its representatives, which indicate less coverage than required does not
constitute a waiver of Contractor's obligation to fulfill the insurance requirements herein.

Contractor shall also purchase and maintain workers compensation insurance for all obligations
imposed by law, with employers liability limits of at least $100,000 each accident and
$100,000 each employee/$500,000 policy limit for disease. Contractor shall also purchase any

other coverages required by law.

The County may or may not require a performance/payment bond depending on the amount of
work anticipated. The County will provide the bond amount and format to the Contractor along
with the Notice to Proceed. The Contractor will cause the fully executed performance/payment
bond, along with its accompanying power of attorney, to be file with the Putnam County
Clerk’s Office within seven calendar days of the Notice to Proceed. Verification of the
performance/payment bond recordation shall be provided to the Putnam County Sanitation
Department within the same seven calendars day period established herein. Said
performance/payment bond filing will be at the sole expense of the successful respondent.

Contractor's maintenance of the insurance policies required hereunder shall not limit or
otherwise affect its liability hereunder.

If checked below, the County requires the following additional types of insurance:

Builders Risk. The Contractor shall provide Builders Risk insurance to cover the
property for all risks of loss. The policy shall be for the full value of the improvements and
include the County as an additional insured as its interest may appear.

X Business Auto Liability. Proof of Business Auto Liability shall be provided with
minimum protection of $1,000,000 combined single limit coverage for bodily injury, property
damage or combination thereof. Coverage shall include hired and non-owned auto liability

also.

ARTICLE 10 - INDEMNIFICATION

The CONTRACTOR shall indemnify and save harmless and defend the COUNTY, its agents,
servants and employees from and against any and all claims, liability, losses, and/or causes of action
which may arise from any act or omission of the CONTRACTOR, its agents, servants, or

employees, or which otherwise arises in connection with, the performance of this Agreement.

The CONTRACTOR further agrees to indemnify, save harmless and defend the COUNTY, its
agents, servants and employees from and against any claim, demand or cause of action included in
the paragraph above for which the COUNTY, its agents, servants or employees are also alleged to

be liable.



ARTICLE 11 - SUCCESSOR AND ASSIGNS

This Agreement shall be binding upon, and inure to the benefit of, the parties hereto and their
respective successors, legal representatives and permitted assigns.

Neither the COUNTY nor the CONTRACTOR shall assign, sublet, convey or transfer its interest in
this Agreement without the prior written consent of the other. Nothing herein shall be construed as
creating any personal liability on the part of any officer or agent of the COUNTY which may be a
party hereto, nor shall it be construed as giving any rights or benefits hereunder to anyone other than

the COUNTY and the CONTRACTOR.

ARTICLE 12 - REMEDIES

This Agreement shall be governed by, and construed in accordance with, the laws of the State of
Florida. Any and all legal action necessary to enforce the Agreement will be held in Putnam
County. No remedy herein conferred upon any party is intended to be exclusive of any other
remedy, and each and every such remedy shall be cumulative and shall be in addition to every other
remedy given hereunder or now or hereafter existing at law or in equity or by statute or otherwise.
No single or partial exercise by any party of any right, power, or remedy hereunder shall preclude

any other or further exercise thereof.

ARTICLE 13 - UNIFORM COMMERCIAL CODE

The Uniform Commercial Code as may be in effect from time to time in Florida shall prevail as the
basis for determining the rights and obligations of the CONTRACTOR and the COUNTY

hereunder.

ARTICLE 14 - CONFLICT OF INTEREST

The CONTRACTOR represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance of services required
hereunder, as provided for by applicable law. The CONTRACTOR further represents that no

person having any such interest shall be employed for said performance.

The CONTRACTOR shall promptly notify the COUNTY in writing by certified mail of all potential
conflicts of interest for any prospective business association, interest or other circumstance which
may influence or appear to influence the CONTRACTOR'S judgment or quality of services being
provided hereunder. Such written notification shall identify the prospective business association,
interest or circumstance, the nature of work that the CONTRACTOR may undertake and request an
opinion of the COUNTY as to whether the assoeiation, interest or circumstance would, in the
opinion of the COUNTY, constitute a conflict of interest if entered into by the CONTRACTOR.
The COUNTY agrees to notify the CONTRACTOR of its opinion by certified mail within 30 days
of receipt of notification by the CONTRACTOR. I, in the opinion of the COUNTY, the
prospective business association, interest or circumstance would not constitute a conflict of interest
by the CONTRACTOR, the COUNTY shall so state in the notification and the CONTRACTOR
may, at his/lier option, enter into said association, interest or circumstance and it shall be deemed

~ not a conflict of interest with respect to services provided to the COUNTY by the CONTRACTOR

under the terms of this Agreement. 5



ARTICLE 15 - EXCUSABLE DELAYS

The CONTRACTOR shall not be considered in default by reason of any failure in performance if
such failure arises out of causes reasonably beyond the CONTRACTOR'S control and without its
fault or negligence. Such causes may include, but are not limited to: Acts of God; the County's
omissive and commissive failures; natural or public health emergencies; labor disputes; freight
embargoes; and severe weather conditions. If failure to perform is caused by the failure of the
CONTRACTOR'S subcontractor(s) and is without the fault or negligence of either of them, the

CONTRACTOR shall not be deemed to be in default.

Upon the CONTRACTOR'S request, the COUNTY shall consider the facts and extent of any failure
to perform the work and, if the CONTRACTOR'S failure to perform was without its fault or
negligence, any affected provision of this Agreement shall be revised accordingly; subject to the

COUNTY'S rights to change, terminate, or stop any or all of the work at any time.

ARTICLE 16 - ARREARS

The CONTRACTOR shall not pledge the COUNTY'S credit or make it a guarantor of payment or
surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness.

ARTICLE 17 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS

The CONTRACTOR shall deliver to the COUNTY for approval and acceptance, and before being
eligible for final payment of any amounts due, all documents and materials prepared by and for the

COUNTY under this Agreement.

All written and oral information not in the public domain or not previously known, and all
information and data obtained, developed, or supplied by the COUNTY or at its expense will be
kept confidential by the CONTRACTOR and will not be disclosed to any other party, directly or
indirectly, without the COUNTY'S prior written consent. Such information and data shall be and
remain the COUNTY'S property and may be reproduced and reused at the discretion of the

COUNTY.

The COUNTY and the CONTRACTOR shall comply with the provisions of the Florida Public
Records Law.

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP

The CONTRACTOR is, and shall be, in the performance of all work services and activities under
this Agreement, an independent contractor, and not an employee, agent, or servant of the COUNTY.
All persons engaged in any of the work or services performed pursuant to this Agreement shall at all
times, and in all places, be subject to the CONTRACTOR'S sole direction, supervision, and control.
The CONTRACTOR shall exercise control over the means and manner in which it and its
employees perform the work, and in all respects the CONTRACTOR'S relationship and the
relationship of its employees to the COUNTY shall be that of an independent contractor and not as

employees or agents of the COUNTY.



' The CONTRACTOR does not have the power or authority to bind the COUNTY in any promise,
agreement or representation.

ARTICLE 19 - CONTINGENT FEES

The CONTRACTOR warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for the CONTRACTOR, to solicit or secure this

Agreement and that it has not paid or agreed to pay any person, company, corporation, individual, or
firm, other than a bona fide employee working solely for the CONTRACTOR, a commission,
percentage, gift, or any other consideration contingent upon or resulting from the award or making

of this Agreement.

ARTICLE 20 - NONDISCRIMINATION

The CONTRACTOR warrants and represents that all of its employees are treated equally during
employment without regard to race, color, religion, physical handicap, sex, age, national origin or

other status protected by law.

ARTICLE 21 - AMENDMENT

None of the provisions, terms and conditions contained in this Agreement may be added to,
modified, superseded or otherwise altered, except by a written instrument executed by the parties

hereto.

ARTICLE 22 - ENFORCEMENT COSTS

If any legal action or other proceeding is brought for the enforcement of this Agreement, or because
of an alleged dispute, breach, default or misrepresentation in connection with any provision, the
successful or prevailing party or parties shall be entitled to recover reasonable attorney's fees, court
costs and all expenses even if not taxable as court costs (including, without limitation, all such fees,
costs and expenses incident to appeals), incurred in that action or proceeding, in addition to any

other relief to which such party or parties may be entitled.

ARTICLE 23 - AUTHORITY TO PRACTICE

The CONTRACTOR hereby represents and warrants that it has and will continue to maintain all
licenses and approvals required to conduct its business, and that it will at all times conduct its

business activities in a reputable manner. '

ARTICLE 24 - SEVERABILITY

If any term or provision on this Agreement, or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this

Agreement, or the application of such terms or provisions to persons or circumstances other than
those as to which it is held invalid or unenforceable, shall not be affected, and every other term and
provision of this Agreement shall be deemed valid and enforceable to the extent permitted by law.

7



ARTICLE 25 - MODIFICATION
The COUNTY reserves the right to make changes in the work, including alterations, reductions

therein or additions thereto. Upon receipt by the CONTRACTOR of the County's notification of a
contemplated change, the Contractor shall (1) if requested by COUNTY, provide an estimate for the
increase or decrease in cost due to the contemplated change, (2) notify the COUNTY of any
estimated change in the completion date, and (3) advise the COUNTY in writing if the contemplated
change shall affect the CONTRACTOR'S ability to meet the completion dates or schedules of this

Agreement.

If the COUNTY so instructs in writing, the CONTRACTOR shall suspend work on that portion of
the Work affected by a contemplated change, pending the COUNTY'S decision to proceed with the

change.

If the COUNTY elects to make the change, the COUNTY shall issue a contract amendment or
change order and the

CONTRACTOR shall not commence work on any such change until such written amendment or
change order has been issued and signed by each of the parties.

ARTICLE 26 - CONTRACT DOCUMENTS
The other documents which comprise the entire agreement are attached hereto, made a part hereof

and consist of the following:

RFP 13-07, including Instructions to Bidders
Agreement for Contractor Services
Specifications; Scope of Work
Bid Proposal Form
Equipment and Operator Cost Proposal Form (First 70 Hours)
Qualification Requirements
. Notice of Award
. Notice to Proceed
General Conditions, if required
Supplemental, and Special General Provisions, if required
. Payment Bond
Performance Bond
. Bid Bond, if required
Change Order, if required
. Engineering Drawings, if required
P. Addenda

CZRrR-rmommunwy

In the event of a conflict between the terms of the above documents and the terms of this
Agreement, the terms of this Agreement shall prevail.

There are no contract documents other than those listed above and there are no promises or
understandings other than those stated herein. All covenants, agreements, representations and
warranties made herein, or otherwise made in writing by any party pursuant hereto shall survive the
execution and delivery of this Agreement and the consummation of the transactions contemplated

hereby. 8



" ARTICLE 27 - NOTICE

All notices required in this Agreement shall be sent by certified mail, return receipt requested, and if
sent to the COUNTY shall be mailed to:

Putnam County Board of County Commissioners
c¢/o Sanitation Department
P. O. Box 2499
Palatka, FL. 32178-2499
Attention: Larry Gast, Solid Waste Director

and if sent to the CONTRACTOR shall be mailed to:

Tag Grinding Services, Inc.
1113 Horseshoe Bend Road
Dadeville, AL 36853

Attention: Jerry W. Brooks




IN WITNESS WHEREOF, the Board of County Commissioners of Putnam County, Florida has
made and executed this Agreement on behalf of the COUNTY and CONTRACTOR has hereunto
set his/her hand as of the day and year first above written.

ATTEST: PUTNAM COUNTY BOARD OF
TIM SMITH, CLERK COUNTY COMMISSIONERS:
BY: A 74 W% BY:
Clerk or Deputy Clerk Chairman
WITNESS: CONTRACTOR:
74»»-7/%)/4&«0 TAEL GrRINDING S&Ey IES INC.
SIGNATURE COMPANY NAME
IBD NNA T /-,44;.),(%/5 \Tézﬂl,, L. BRoork S
NAME (TYPE OR PRINT) NAME (TYPE OR PRINT)
C.FO.
TITLE
o W S 2
SIGNATURE
APPROVED AS TO FORM
AND LEGAL SUFFICIENCY
BY: W
COUNTY ATTOR]?!EY

contrs.doc/contracts

REV. January 30, 2003
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EXHIBIT A
RFP NO. 13-07

SCOPE OF WORK

FOR
DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES

GENERAL

The purpose of this contract is to remove, reduce, and dispose of all eligible hurricane and
storm generated debris from the Putnam County Rights-of-Way (ROW) and public
properties that FEMA determines eligible (see definition of eligible debris in Section 4.1).
This contract is to cover handling, processing, and disposal of eligible disaster debris from
curbside to final disposal. The first 70 hour emergency road clearance services may or may
not be required.. An hourly equipment and operator rate form is included in the event these

services are requested.

Putnam County will consider a bidder’s past performance in determining the best proposal.
Putnam County in its sole judgment may exclude any bidder determined to have
demonstrated unsatisfactory past performance. Such determination will be based on relevant
factors including but not limited to bidder’s performance on previous projects and whether a
bidder has ever been suspended by a governmental body from bidding eligibility.

A bid guarantee from each bidder equivalent to five percent of the bid price, with the
beginning minimum of $100,000, shall be provide with this RFP response. Putnam County
will also consider bidder’s proven financial responsibility to determine bidder’s ability to
perform contract services. Contractor will be required to post payment and performance
bonds, of at least an “A” rating from a bonding company authorized to write bonds in the
State of Florida, which shall be for 100% of the total contract amount. The Contractor must
be able to cover expenses associate with a major recovery operation prior to the initial
payment and between subsequent payments as well as the aforementioned bonds.

All fees relating to debris removal, reduction, and disposal as well as permitting, testing,
environmental fees, or any other fees relating to the services necessary per this contract, shall

be the sole responsibility of the Contractor.

All debris will remain the property of Putnam County.

SERVICES

The Contractor shall provide for debris removal and disposal of all eligible debris from the
county ROW and public properties. Services will only be performed when requested and as
designated by the County. The quantities for this scope of work are unknown and may vary

greatly.
11
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The debris shall be taken to an approved Debris Management Site (DMS). All necessary
permits shall be obtained by the contractor. Contractor shall be responsible for returning the
DMS(s) to near original conditions, upon completion of reduction activities.

Contractor may provide alternative DMS(s) for vegetative debris at his/her own expense.
If the Contractor has a DMS(s) for the County to consider using, the Contractor must abide
by all relevant federal, state, and local requirements, including a DEP authorization letter.

Construction and Demolition Debris (C&D) shall be taken to a landfill appropriately
permitted for the material.

Haul and Dispose. The work shall consist of clearing, separating, and removing any and all
eligible debris from the ROW of streets and roads and eligible public property. Work will
include 1) examining and sorting debris to determine whether or not debris is eligible and to
determine whether eligible debris is burnable or non-burnable; 2) loading eligible debris; 3)
hauling the eligible debris to an approved staging area. Contractors shall be aware of the
FEMA requirements of eligible/reimbursable debris as ineligible debris will not be loaded,
hauled, dumped, or paid for under this contract. The County shall be notified of any
ineligible debris placed at the ROW for collection. The Contractor shall make a maximum
of three (3) passes with a minimum of one weekend between each pass unless the County
establishes a different schedule. The Contractor shall not move from one designated work
area to another designated work area without prior approval from the County’s
representative (CR), who shall be an employee of the County Sanitation Department. This
does not imply that the Contractor must complete all three passes prior to requesting
approval to move from a location. Any eligible debris, such as fallen trees, which extend
onto the ROW from private property, shall be cut at the point where it enters the ROW.
ONLY THAT PART OF THE DEBRIS THAT LIES WITHIN THE ROW AND PUBLIC
PROPERTY SHALL BE REMOVED. THE CONTRACTOR SHALL NOT ENTER OR
REMOVE DEBRIS FROM PRIVATE PROPERTY DURING THE PERFORMANCE OF

THIS CONTRACT. -

A portion of the project will occur in residential areas. The Contractor shall exercise due
care to minimize any damages to trees, shrubs, landscaping, and general property. The
Contractor will repair any damages caused by the Contractor’s equipment or personnel in a
timely manner. The debris work area will be left as reasonably clean and clear of debris as

practical under the conditions of this project.

The Contractor will use equipment and perform work in a manner to prevent damages to
infrastructure facilities and adjacent ROWs, including all landscaped areas. All loading
equipment will be required to operate from the street/road using buckets, booms, or grapple
devices to remove and load the debris. Mechanical loading is required for compaction.
Tracked equipment will not be used in residential areas without prior approval from the CR.

The Contractor shall conduct the work so as not to interfere with the disaster response and
recovery activities of federal, state, and local governments or agencies, or of any public
utilities.

12
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The County reserves the right to inspect the sites, verify quantities, and review operations at

any time.

All work shall be accomplished in a safe manner in accordance with applicable law(s).

Debris may be reduced by mechanical means using chippers, grinders, or shredders if
approved by the CR. The storage area and processing area for the debris reduction operation
shall be designated by the CR based upon the site opportunities and constraints. The size of
the debris pile allowed at the designated location shall be specified prior to the start of debris

reduction.

Debris may be reduced by incineration using air curtain incinerators as specified by the CR.
The contractor shall be responsible for compliance with applicable regulations and all costs
associated with the final disposal of non-burnable debris and ash residue. Disposal of non-
burnable debris and ash residue shall be made in accordance with current State, Federal, and

local regulations.

Hazardous Waste (HW) materials, toxic materials, or waste such as petroleum products,
paint products, asbestos, electrical transformers, tires, and known or suspected hazardous
materials shall be removed by others. Hazardous debris removal is not the responsibility of

the Contractor.

LOAD TICKETS

Load Tickets will be used for recording the cubic yard volume of eligible debris removed for
disposal and will be provided by the County.

Each ticket will contain the following information:
Ticket Number

Contract/Bid Number

Date

Contractor Name

Truck Number

Truck and/or Trailer Capacity

Point of Debris Collection (Actual Street Name)
Load Departure Time

Dump Arrival Time

10.  Percent of Load Capacity

11.  Actual Debris Volume

12. Debris Eligibility (Y/N)

VR NAL AW~

A minimum four-part load ticket will be issued by a CR monitor prior to transport of the
debris from the loading site. The entire four-part load ticket will be given to the vehicle
operator. Upon arrival at the staging area, the vehicle operator will give the entire four-part
load ticket to the CR monitor. The CR monitor will verify the hauler and equipment and
establish a percent of truck/trailer capacity with eligible debris. After documenting

13
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percentage, the CR monitor will calculate the actual volume of the load, to the nearest .10

yard. The CR monitor will document the data on the load ticket. The CR monitor will
detach one copy of the load ticket and give that one copy to the vehicle operator. One copy
will then be given to the Contractor, one copy will be given to FEMA, and the original will
be kept by the CR. The load tickets will be submitted with the daily report.

DEBRIS CLASSIFICATION

Eligible Debris is debris that qualifies for emergency funding under the Federal Emergency
Management Agency (FEMA). Eligible debris is that which after its clean up and removal:
-Eliminates immediate threats to life, public health, and safety.

-Eliminates threats of significant damage to improved public or private property; and,
-Essential by its absence of ensuring economic recovery.

This task may consist of several types of debris:
-Vegetative debris (within the scope of this contract includes, but is not limited to, damaged

and disturbed trees, bushes and shrubs, and broken, partially broken, and severed tree limbs
and brush.

-Leaners, Hangers, and Stuhps
-Construction and Demolition debris (C&D)

PERFORMANCE SCHEDULE

The Contractor shall commence debris removal operations within twenty-four (24) hours of
receipt of notice to proceed.

Prior to commencing debris removal operations, the Contractor shall, with the CR’S
direction, provide a work plan showing where operations will begin and which streets/roads
will be cleared on a 7 and 14 day projection. The plan will be updated every Monday. The
Contractor shall also provide full details regarding any subcontractors to be used.

All activity associated with debris operations shall be performed during visible daylight
hours only, unless directed otherwise by the CR. The Contractor may work daylight hours
Monday through Saturday if debris is being delivered to the landfill; if debris is being
delivered to a staging area, the Contractor may work seven (7) days a week. All Federal,

State, and Local laws must be adhered to.

Putnam County desires the time for completion of all work to be 45 calendar days from the
notice to proceed, to help limit costs and encourage swift recovery activities. The ability to
meet this time frame will be considered in awarding this contract. Subsequent changes in
completion time will be equitably negotiated by both parties pursuant to applicable county,
state, and federal law, given unforeseen circumstances.

EQUIPMENT

All trucks and other equipment must be in compliance with all applicable federal, state, and
local rules and regulations. Any truck used to haul debris must be mechanically loaded by
14
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an . appropriately sized front-end loader, backhoe, or other approved and appropriate
equipment. Preferably, the truck or trailer should compact and dump hydraulically and be
capable of rapidly dumping its load without the assistance of other equipment. If assistance
of other equipment is needed, the Contractor will provide means to rapidly unload any trailer
that does not have a means for dumping. Sideboards or other extensions to the bed are
allowable provided they meet all applicable rules and regulations, cover the front and both
sides, and are constructed in a manner to withstand severe operating conditions. The
sideboards are to be constructed of 2” by 6” boards or greater and not to extend more than
two feet above the metal bedsides. All extensions are subject to acceptance or rejection by
the CR. All truck and trailers used to haul debris must have a metal-framed exterior and a
minimum of 5/8” plywood (not wafer board) interior walls. All trucks and trailers must be
equipped with a tailgate that will effectively contain the debris during transport and permit
the truck to be filled to capacity. All hauling equipment must be measured and marked for
its load capacity. Hauling equipment shall be marked using adhesive placards applied to the
operator side of the hauling compartment. The placard must be marked in permanent ink
indicating measured volume, truck number, prime contractor and date of last compartment
measurement. All equipment will be inspected by the Contractor prior to use. The CR will

provide a form for this purpose.

All equipment will be inspected by the Contractor prior to use to ensure it meets the
standards set forth in this contract. The CR will provide a form for this purpose. The CR
reserves the right to disallow the use of any equipment, trucks, or trailers he/she feels

inappropriate for this contract.

Prior to commencing debris removal operations, the Contractor shall present to the CR all
trucks, trailers, or containers that will be used for hauling debris. Each truck or trailer will
be measured to determine the load capacity. Each truck or trailer shall be numbered and
clearly display the load capacity for identification with a permanent marking. The CR may,
at any time, request that the trucks be re-measured. The Contractor shall notify the CR
before a new truck or trailer is to be used under this contract. No capacity can exceed 100%

of the measured volume.

Trucks or equipment, which are designated for use under this contract, shall not be used for
any other work while performing work under this contract. The Contractor shall not solicit
work from private citizens or others to be performed in the designated work area during the
period of this contract. Under no circumstances will the Contractor mix debris hauled for

others with debris hauled under this contract.

Loading equipment used under this contract shall be rubber tired and sized properly to fit
loading conditions. Excessive size loading equipment (6 CY and up) and non-rubber tired

equipment must be approved by the CR.

The Contractor shall provide a roofed inspection tower at each staging area. This tower
must be constructed such that the CR monitor can look down into the beds to fully view the
debris loads, establishing volumes. The inspection tower must be constructed to meet all
local, state, and federal requirements and comfortably accommodate 3 adults. The

Contractor shall provide portable restroom facilities at all staging areas.
15



7.0

7.1

7.2

8.0

8.1

8.2

8.3

8.4

8.5

REPORTING

The Contractor shall submit a report to the CR during each day of the term of the contract.
Each report shall contain at a minimum, the following information:

1. Contractor’s Name
2. Contract Number
3. Crew

4, Location of work
5. Date of Report

6.

Daily and cumulative totals of debris removed, and processed by category.

Discrepancies between the daily report and the corresponding load tickets shall be reconciled
no later than the following day.

OTHER CONSIDERATIONS

Following the County’s notice to proceed, the contractor shall identify organizational
structure/organizational chart that is consistent with command and management guidelines
(including span of control) prescribed by the National Incident Management System
(NIMS). At the request of Putnam County a contractor’s representative may be required to
attend daily County meetings, prepare status briefings and/or progress reports pertaining to

contractor activity and progress.

The Contractor shall supervise and direct the work using skillful labor and proper equipment
for all tasks. The Contractor shall have a competent Operations Manager on site during the
entire period of work under this contract. The Operations Manager shall have the authority to
represent the Company and be available to the CR or other county personnel assigned
operations responsibility. Safety of the Contractor’s personnel and equipment is the
responsibility of the Contractor. Additionally, the Contractor shall pay for all materials,
personnel, taxes, and fees necessary to perform under the terms of this contract.

The Contractor must be duly licensed in accordance with the state’s requirements to perform
the work.

The Contractor shall be responsible for taking corrective action in response to any
complaints and/or notices of violations issued as a result of the Contractors or any
subcontractors’ actions or operations during the performance of this contract. Corrections
for any such complaint or violation shall be in a timely manner and at no additional cost to

the County.

The Contractor shall be responsible for control of pedestrian and vehicular traffic in the
work area. The Contractor shall provide all flag persons, signs, equipment, and other
devices necessary to meet federal, state, and local requirements. The traffic control
personnel and equipment shall be in addition to the personnel and equipment required in
other parts of this contract. At a minimum, one flag person should be posted at each
approach to the work area. Work shall be accomplished in a safe manner in accordance with

OSHA Safety Standards. 16
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In order to assist in the economic recovery of the effected region and to enhance the reliable
provision of service, Putnam County strongly prefers that personnel, equipment, and
resources from the effected region be utilized in the work for this contract. Every proposal
shall include a detailed plan for utilizing said resources. A contractor’s ability to effectively
utilize said resources will be strongly considered in this selection. The Contractor is
responsible for obtaining all applicable environmental and regulatory permits prior to the

Contractor commencing operations.

The Contractor shall be solely responsible for complying with all applicable federal, state,
and local laws, rules, and regulations for all work performed pursuant to the contract;
including but not limited to collection and disposal of debris. The Contractor is responsible
for obtaining all applicable environmental and regulatory permits prior to the Contractor
commencing operations. The Contractor will submit in its proposal its plan for debris

collection and disposal.

The County currently has the following possible DMS locations throughout the County with
an average haul distance from 0-20 miles: Central Landfill Palatka, FL — Huntington Solid
Waste and Recycling Center Crescent City, FL — Interlachen Solid Waste and Recycling
Center Interlachen, FL — East Palatka Fairgrounds E. Palatka, FL — Putnam County Parks

and Recreation Palatka, FL.

FINAL DISPOSITION
NOTE: The method of final disposal will be determined by the CR. Debris may be

chipped, burnt, or otherwise disposed, but the disposal method is required by the Contractor
to be compliant with all federal, state, and local regulations

MEASUREMENT
Measurement for all debris removed will be by the cubic yard as determined by the eligible

debris delivered to the DMS, as supported by the load ticket (see clause 3.0 Load Tickets).
Measurement shall be documented on load tickets. Payment for work under this contract
shall be based solely on Volume from completely executed load tickets endorsed by the .
County as eligible debris and noting actual volume at the appropriate disposal site.

BONDING AND INSURANCE
All insurance policies shall be issued by companies authorized to do business under the laws

of the State of Florida.

The CONTRACTOR shall not commence work under this Agreement until he/she has
obtained all insurance required under this paragraph and such insurance has been approved

by the COUNTY.

All insurance policies shall be issued by companies authorized to do business under the laws
of the State of Florida.

Contractor shall purchase and maintain a policy or policies of commercial general liability
insurance satisfactory in all respects to County. All policies shall be occurrence form
policies and shall name County as an additional insured, with a right to defense, with the
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premiums thereon fully paid by Contractor on or before their due date. The liability
insurance policy shall afford minimum protection of $1,000,000 combined single limit
coverage for bodily injury, property damage or combination thereof.

Required insurance shall be documented in Certificates of Insurance which provide that
County shall be notified at least 30 days in advance of cancellation, nonrenewal or adverse
change. New Certificates of Insurance are to be provided to County at least 15 days prior to

coverage renewals.

If requested by County, Contractor shall furnish complete copies of its insurance policies,
forms and endorsements.

For commercial general liability coverage, Contractor shall, at the option of County, provide
an indication of the amount of claims, payments or reserves chargeable to the aggregate

. amount of liability coverage.

Receipt of certificates or other documentation of insurance or policies or copies of policies
by County, or by any of its representatives, which indicate less coverage than required does
not constitute a waiver of Contractor's obligation to fulfill the insurance requirements herein.

Contractor shall also purchase and maintain workers compensation insurance for all
obligations imposed by law, with employers liability limits of at least $100,000 each
accident and $100,000 each employee/$500,000 policy limit for disease. Contractor shall

also purchase any other coverages required by law.

The County may or may not require a performance/payment bond depending on the amount
of work anticipated. The County will provide the bond amount and format to the Contractor
along with the Notice to Proceed. The Contractor will cause the fully executed
performance/payment bond, along with its accompanying power of attorney, to be file with
the Putnam County Clerk’s Office within seven calendar days of the Notice to Proceed.
Verification of the performance/payment bond recordation shall be provided to the Putnam
County Sanitation Department within the same seven calendars day period established
herein. Said performance/payment bond filing will be at the sole expense of the successful

respondent.

Contractor's maintenance of the insurance policies required hereunder shall not limit or
otherwise affect its liability hereunder.

If checked below, the County requires the following additional types of insurance:

Builders Risk. The Contractor shall provide Builders Risk insurance to cover the
property for all risks of loss. The policy shall be for the full value of the improvements and
include the County as an additional insured as its interest may appear.

X Business Auto Liability. Proof of Business Auto Liability shall be provided with
minimum protection of $1,000,000 combined single limit coverage for bodily injury,
property damage or combination thereof. Coverage shall include hired and non-owned auto

liability also. ' 18
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PAYMENT

Payment for work completed may be invoiced on a bi-weekly basis and must include
sufficient documentation (i.e. equipment number, cubic yards, ETC.) to support payment
requested by the Contractor. Invoices will be based on verified quantities from the daily
operational reports. The Contractor must comply with any invoicing or reporting

requirements specified by FEMA.

The invoices received from the CONTRACTOR pursuant to this Agreement will be
reviewed and approved by the initiating County department, indicating that services have
been rendered in conformity with the Agreement and then will be sent to the Finance
Department for payment. The invoice must reference the bid number, the current purchase

order number (if any) and specify the work performed.

In order for both parties herein to close their books and records, the CONTRACTOR will
clearly state “final invoice” on the CONTRACTOR’S final/last billing to the COUNTY.
This indicates that all services have been performed and all charges and costs have been
invoiced to the County. A final pay request must be accompanied by a consent of final
payment from the surety and release of liens from all subcontractors and vendors. Since this
account will thereupon be closed, any and all other further charges if not properly included

on this final invoice shall be waived by the CONTRACTOR.

CONTRACTOR acknowledges that he/she has reviewed the scope of work and no
change orders are anticipated.

Ten percent (10%) of all invoices will be retained until the contract is completed to the
satisfaction of the CR.

OTHER CONTRACTS

The County reserves the right to issue other contracts or direct other contractors to work
within the area included in this contract.

The County will choose a secondary Contractor as a backup in the event that the primary
Contractor is unable to fulfill all contractual obligations to the County’s satisfaction.

ENCLOSURES/ATTACHMENTS

Daily Haul Record — (By Cubic Yard)

Bid Proposal Form (1)(2)(3)

Equipment and Operator Cost Proposal Form ~ First 70 Hours (1)(2)
Qualification Requirements

Notice of Award

Notice to Proceed

Payment Bond (1)(2)

Performance Bond (1)(2)
EXHIBIT “B” (Form FHWA - 1273 ~ Revised May 1, 2012)
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DAILY HAUL RECORD (BY CUBIC YARD)

TICKET# DATE TIME TRUCK# CAPACITY %LOAD ACTUAL ELIGIBLE COMMENTS

14].1




ADDENDUM #2
RFP NO. 13-07

PUTNAM COUNTY DISASTER DEBRIS
REMOVAL AND DISPOSAL AGREEMENT

BID PROPOSAL FORM

TO: Putnam County General Services Department
223 Putnam County Blvd.
East Palatka, Florida 32131

FROM: TA4 GRINDING services Idc

DATE:_ 2- 12-2013
(Bidder/Contractor)

PHONE: Z5L- %25 -t4400 ADDRESS:__ 1113 Horsesure Bedd Rowd
DADEN ILE, AL 3L853

UNIT PRICE: The undersigned, having carefully examined the Instructions to Bidders
(RFP NO. 13-07), Putnam County Disaster Debris Removal and Disposal Agreement

dated DecepBer b, 2012 -including the following addenda:

. ADDENDUM # \ DATED: _Décemper, 3\, 2012

ADDENDUM # 2 DATED:_ JAnua 2 £, 203

proposes to furnish all services, labor, materials, and equipment called for to complete the
project in accordance with the contract documents for the following unit price amount.




ADDENDUM #2

RFP NO. 1307
BID PROPOSAL FORM (CONTINUED)

BIDDERS ARE ALLOWED TO BID ON ALL OR PART OF THE LISTED BID ITEMS
All services will require that the Bidder follow all FEMA guidelines pertaining to the Category and
Description of services performed.
All services will not be needed; however, any service performed must be approved by the County.
*ALL QUANTITIES ARE ESTIMATES ONLY AND MAY VARY G REATLY

CATEGORY DESCRIPTION OF SERVICE UNIT | COST/UNIT *ESTIMATED TOTAL TOTAL
Load and haul vegetative debris to DMS
** from ROW 0-15 miles haul distance &Y | .55 100,000 (55 . 00D
Load and haul vegetative debris to DMS
Vegetative | from ROW 16-30 miles haul distance cY | (.90 100,000 &G0, ooD
Collect and Load and haul vegetative debris to DMS
from ROW 31-60 miles haul distance &Y | 1.5D 1 M.Sp
Haul Load and haul vegetative debris to DMS
from ROW over 60 miles haul distance cy | £.o00 1 .00
Single price load and haul vegetative
debris to DMS from ROW for any haul
distance cY | Tap 200,000 1,420, poD
i Reduction by grinding cYy l, 5p 100,000 15D, 00D
Management | Air curtain burning CcYy 1.35 100,000 135 06>
and Open burning cY I.00 1 l.co
Reduction | Compacting cY l.o0 1 [.00
Debris Management / Site Management cY 1.0D 200,000 20D, 60D
Load and haul C & D debris to DMS/final
** from ROW 0-15 miles haul distance cY b. LD 10,000 leb. 00O
Load and haul C & D debris to DMS/final
c&p from ROW 16-30 miles haul distance cy | L.90 10,000 9, oco
Collect Load and haul C & D debris to DMS/final
from ROW 31-60 miles haul distance cY | 71.50 1 1.5D
and Haul Load and haul C & D debris to DMS/final
from ROW over 60 miles haul distance cY g 00 1 ¥.o00
Single price load and haul C & D debris to
DMS/final from ROW for any haul distance | CY 7.25 20,000 |45, 0vd
Load and haul processed debris from DMS
** to final disposal 0-15 miles haul distance cY 2.25 10,000 32 500
Load and haul processed debris from DMS
Final to final disposal 16-30 miles haul distance cy 3.5 10,000 35. 000
Disposal Load and haul processed debris from DMS
to final disposal 31-60 miles haul distance cY J.25 1 4.25
Load and haul processed debris from DMS
to final disposal over 60 miles haul _
distance cy | 5.00 1 5.00
Single price load and haul processed debris
from DMS to final disposal for any haul
distance ' cy | 3.75 20,000 75.000




RFP NO. 13-07

BID PROPOSAL FORM (CONTINUED)

EATEGORY DESCRIPTION OF SERVICE UNIT COST/UNIT | *ESTIMATED TOTAL TOTAL
' Hazardous tree removal 6" to 12" Tree 6560 1 69.00
Hazardous tree removal 13" to 24" Tree lio. oo 1 /1D.00
Hazardous tree removal 25" to 36" Tree Zco. 00 1 200- 60
g Tree Hazardous tree removal 37" to 48" Tree 300.00 1 300.0D
pperations Hazardous tree removal over 48." Tree Hoo.0D 1 Hep- oD
- *** | Hazardous stump removal 24" to 36" Stump 250. 00 1 250.0D |
*** | Hazardous stump removal 37" to 48" Stump 390.00 1 350.0D
*** | Hazardous stump removal over 48" Stump Ys5p. 00 Hs0. oD
***Diameter of stumps are measured at 24"
above ground
Hazardous hanging limbs over 2" Tree H2.co 1 42.00
gstoration Beach/Lake restoration cy 3% .00 35.00
a\ Canal bank/Shoreline restoration LF 35.00 35.0D
Waterway debris removal cY 5. 00 1 15 o
; Sand collection and screening cy 22.c0 1 22.00
3 Vehicle removal Each 17s.c0 1 1719 oo
',jJecialw Vessel removal (land) LF 1§.00 1 is _co
'.,iDEbriS Vessel removal {marine) LF Zip.- o0 1 2\ O. CO
ié,moval Dead animal/carcass removal LB e S 1 L5
s ROW white metals removal Each 19.c0 1 i19.00
: : Freon management Each '35. 00 1 35 0o
: Demolition cY 32.00 1 32.co
Demolition RACM cY 15.00 1 5. 00
Electronic waste Each 15 .00 1 15.00
Silt removal cY }9.00 1 12.00
Putrescent waste removal LB /s.00 1 15.00
Biowaste removal LB 25.c0 1 25.00
Household hazardous waste LB IS eco 1 15.cO

& o

v

htract These prices will be weighted heavily,
xJng_thls bid.

st four categories of the Bid Proposal Form are antici

pated to be the bulk of debris services necessary under
along with qualifications, in the decision process of




*THIS FORM MUST BE COMPLETED AND RETURNED WITH RFP NO. 13-07*
HOURLY RATES ARE ONLY USED FOR THE FIRST “70 HOURS” MAXIMUM

First 70 hour services may or may not be needed; however, any service performed must be approved by the

County.
COST PROPOSAL HOURLY COSTS TO INCLUDE OPERATOR, FUEL AND MAINTENANCE
EQUIPMENT HOURLY RATE
JD 544 WHEEL LOADER WITH DEBRIS GRAPPLE 7500
1D 644 WHEEL LOADER WITH DEBRIS GRAPPLE ¥5.00
EXTENDABOOM FORKLIFT WITH DEBRIS GRAPPLE LS. 00
753 BOBCAT SKID STEER LOADER WITH DEBRIS GRAPPLE 55. 0D
753 BOBCAT SKID STEER LOADER WITH BUCKET $S.oD
753 BOCAT SKID STEER LOADER WITH STREET SWEEPER $0.00
30-50 HP FARM TRACTOR WITH BOX BLADE OR RAKE 55. 00
2- 2 1/2 CY ARTICULATED LOADER WITH BUCKET 95.0D
3-4 CY ARTICULATED LOADER WITH BUCKET 5. 0D
JD 648E LOG SKIDDER OR EQUIVALENT 125.00
CAT D4 DOZER loo, co
CAT D5 DOZER 125. 00
CAT D6 DOZER i70. 0O
CAT D7 DOZER 185. 00
CAT D8 DOZER Z10.00
CAT 125-140 MOTOR GRADER i¢o. 00
JD 690 TRACK HOE WITH DEBRIS GRAPPLE 5. 00
JD 690 TRACK HOE WITH BUCKET AND THUMB 1S5. 0D
RUBBER TIRED EXCAVATOR WITH DEBRIS GRAPPLE $S. 00
JD 310 RUBBER TIRED EXCAVATOR WITH DEBRIS GRAPPLE LS. oo
210 PRENTISS KNUCKLEBOOM WITH DEBRIS GRAPPLE 15 0o
‘CAT 623 SELF LOADER SCRAPER Z25p. 00
HAND FED DEBRIS CHIPPER 50. 00
300-400 HP GRINDER 358. 6O
| 800-1000 HP GRINDER 50D. 00
“|-30 TON CRANE 1%0. 00
~ | 50 TON CRANE 250. 00
{100 TON CRANE (EIGHT HOURS MINIMUM) leeo.co
|:40'-60' BUCKET TRUCK WITH CURRENT DIELECTRIC TEST 125. 00
| 60' OR GREATER BUCKET TRUCK i75. 00
‘{ FUEL/SERVICE TRUCK LS. co
[ WATER TRUCK 2000 GALLON 5. o0
PORTABLE LIGHT PLANT 4g, oo
| LOWBOY TRAILER WITH TRACTOR i10.00
| FLATBED TRUCK ] 5. oD
PICK UP TRUCK (UNMANNED) 3% 0D
F LOADING DUMP TRUCK WITH DEBRIS GRAPPLE 125, oD
GLE AXLE DUMP TRUCK 5-12 CY bS.00

NDEM AXLE DUMP TRUCK 16-20 CY

-15.00




COST PROPOSAL HOURLY COSTS TO INCLUDE OPERATOR, FUEL AND MAINTENANCE

(Continued)

TANDEM AXLE DUMP TRUCK 21-30 CY JFO. 00
TANDEM AXLE DUMP TRUCK 31-50 CY §5.00
TANDEM AXLE DUMP TRUCK 51-80 CY 9p.00
TANDEM AXLE DUMP TRUCK/TRACTOR TRAILER OVER 80 CY JiD . DD
POWER SCREEN 125. 00
STACKING CONVEYOR 35.00
CHAINSAW /12.00
AIR CURTAIN INCINERATOR SELF CONTAINED / Z5. 00
TEMPORARY OFICE TRAILER J00 - 0D
'RESPONSE TRAILER 20* ]75. 20
RESPONSE TRAILER 36' 250. co
MOBILE COMMAND CENTER Z50.60
LABORER WITH HAND TOOLS 30.00
FLAGGER 30.00
SKILLED SAW MAN 3s.00
CREW FOREMAN WITH TRUCK AND COMMUNICATIONS L5, 00
OPERATIONS MANAGER WITH TRUCK AND COMMUNICATIONS . 00
CLIMBER WITH GEAR 125.00

USE ADDITIONAL SHEETS AS NECESSARY

* ALL EQUIPMENT DESCRIPTIONS WILL BE IN ACOORDANCE WITH THE FEMA
"TYPED RESOURCE DEFINITIONS".

** ALL EQUIPMENT RATES INCLUDE THE COST OF THE OPERATOR, FUEL, AND MAINTENANCE
UNLESS OTHERWISE NOTED.

*** ALL LABOR RATES INCLUDE THE APPLICABLE PERSONAL, PROTECTIVE EQUIPMENT SUCH AS HARD
HATS, SAFETY SHOES, GLOVES, SAFETY GLASSES/SHIELD, HEARING PROTECTION, AND
TRAFFIC SAFETY VESTS.




In addition to costs above, the County will also consider the following Qualification information in
choosing the lowest and best bidder for the County: :

Knowledge:

Expertise:

Experience
With Similar
Projects:

Location and
Availability:

References:

QUALIFICATIONS

The Contractor shall have the knowledge of and compliance with all federal, state, and local
laws, rules, practices, and regulations, including FEMA disaster recovery regulations.

The Contractor shall have a professional staff with the knowledge, skills, and training to
manage the disaster recovery process efficiently and effectively. The professional expertise
includes the contractor’s demonstrated staff qualifications, the contractor’s background
(including the number of years in business), and the contractor’s approach, capabilities, and

methods in performing the project services.

Experience includes projects outlined in the Scope of Work and Services Required. Projects
completed for the County and other state or federal agencies will be considered. Please provide
project completion date, owner, and contact name and number.

A firm’s close proximity to Putnam County'is important to availability and shall be considered.
A schedule should be submitted showing tentative response/start date, progress checkpoints and

estimated completion date.

The Contractor shall provide references to include all information necessary for the County to
contact them and verify pertinent information.

The Contractor is required to submit the completed Bid Proposal Form Costs, the 70 Hour Equipment
and Operator Cost Forms, as well as any and all Qualification information necessary for the County to
make their decision in choosing a Contractor for this Disaster Debris removal and Disposal Service

Agreement.

TAG GRINDIAE  SERxIc€S, IdC.. TERRY . (Ri0KS

Business Address DADEVILLE , AL 2,853

Business Name Contact Person
113 Hpes5é5HDE BedD  RoAD ,/y//,%
@ﬁe

25.- 925- 40D CFo
Telephone Number Title
) /'errq@*d—iq‘rm ding -com %//3/2015
Email Address ~/ Date’ '
14.4
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NOTICE OF AWARD
RFP NO.: 13-07

TO: __ Tag Grinding Services, Inc. DATE:__March 28. 2013

PROJECT: Disaster Debris Removal and Disposal Services for Putnam County

Putnam County has considered the proposal submitted by you for the above-described work in response to its
Request for Proposals dated December 6, 13, and 20 2013, and for compliance with the Instructions to

Bidders.

You are hereby notified that your Proposal has been accepted by the County Commission in the amount of
(as per Bid Proposal Form) (3 )

You are required by the Instructions to Bidders to execute the Agreement and furnish the required Certificates
of Insurance within ten (10) working days from the date of this Notice to you.

If you fail to execute said Agreement and to furnish said Certificates within ten (10) working days from the date
of this Notice, the County will be entitled to consider all your rights arising out of the County acceptance of

your Proposal as abandoned.

You are required to return an acknowledged copy of this NOTICE OF AWARD to the Solid Waste Director.

Dated this_28th day of March , 2013

PUTNAM COUNTY
SANITATION DEPARTMENT

Larry Gast*” ’

Solid Waste Director

ACCEPTANCE OF NOTICE:
RECEIPT OF THE NOTICE OF AWARD IS HEREBY ACKNOWLEDGED.

¢
BY: ol '. .

>

mrrik: e

THIS: 2"  DAYOF_ApeiL ,20/3

RECEIVED
APR 4 2013

1;./5 Putnam County Sayitation
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CITY COMMISSION AGENDA ITEM

SUBJECT: A Resolution of the City of Palatka, Florida, amending the Handicapped
Accessibility Transition Plan for the City of Palatka to include the Palatka Municipal Golf

Course and restaurant.

DEPARTMENT: City Hall

ATTACHMENTS: [ Ordinance Resolution [0 Motion
[ Support Documents [ Other

SUMMARY: The City of Palatka 24 CFR Part 8/Transition Plan was amended to include the golf
course and restaurant for ADA handicap compliance.

RECOMMENDED ACTION: Adopt Resolution No 2013-9- amending the City of
Palatka Accessibility Transition Plan to include the Palatka Municipal Golf Course and

restaurant.

DEPARTMENT HEAD Submitted: Jonathan Griffith Date: 5-20-13
Requested Agenda: Consent Date: 5-30-13

FINANCE DEPARTMENT Budgeted []Yes [INo [X{N/A W\ Date: S('—’-?{ 13

CITY ATTORNEY Approved as to Form and Correctness Date:

CITY MANAGER Approved Agenda Item Fo Date: S /2213

COMMISSION ACTION: [ Approved as Recommended [0 Disapproved
O Approved With Modification =[] Tabled To Time Certain
[ Other

DISTRIBUTION: [JcA [Jcc e Oep Ot OFp Cec Our [OMp [Opp [Jer [Jubp

H:\City Commission\Agenda Requests\Agenda Summary 504 ADA Compliance Amend Golf 6-13-13.doc



RESOLUTION NO. 2013-9-

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA
AMENDING THE HANDICAPPED ACCESSIBILITY
TRANSITION PLAN FOR THE CITY OF PALATKA TO
INCLUDE THE PALATKA MUNICIPAL GOLF COURSE
AND RESTAURANT

WHEREAS, The City of Palatka desires to comply with the Section 504 Handicap
Accessibility Grievance Procedures of the Community Development Block Grant programs;
and

WHEREAS, The City of Palatka has adopted a 24 CFR Part 8/Transition Plan; and

WHEREAS, The City of Palatka has completed a review of the City-owned golf
course and restaurant for ADA handicap compliance; and

WHEREAS, The City of Palatka desires to make all City-owned public facilities
accessible to handicap individuals, and

WHEREAS, The City of Palatka desires to amend the 24 CFR Part 8/Transition Plan to
include the Palatka Municipal Golf Course and restaurant.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Palatka as follows:

1. The City of Palatka wishes to make all City-owned facilities utilized by the
general public accessible to all handicapped individuals.

2. That the City of Palatka 24 CFR Part 8/Transition Plan is amended to included
the Palatka Municipal Golf Course and restaurant.

3. The City of Palatka hereby appoints the City Manager as the person responsible
for the implementation of the City of Palatka, Florida’s Section 504 Complaint
and Grievance Procedure.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this
13 day of June, 2013.
CITY OF PALATKA

By: Its MAYOR

ATTEST:

CITY CLERK
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AGENDA ITEM

SUBJECT: A Resolution of the City of Palatka, Florida, selecting Brown & Brown as
Broker/Consultant for Employee Benefits, Property/Casualty and Risk
Management Services, per RFP Selection

DEPARTMENT: Finance

ATTACHMENTS: [J Ordinance X Resolution [J Motion
X Support Documents [J Other -

SUMMARY: On March 28, 2013, the City submitted a request for proposals (RFP) for
brokerage/consulting services for employee benefits, property/casualty insurance and risk
management services. The goal of the RFP was to select a broker/consultant relationship that
would assist the City in making informed and quality decisions in regards to the benefits package
that the City offers to its employees as well as all other lines of general liability, automotive, in-
land marine and property insurance. The broker/consultant will provide personalized customer
service, proactively meet the City’s needs, solicit most cost competitive quotes, listen to the
City’s issues and concerns, understand the business and respond in a timely and accurate manner
when assisting the City with these lines of insurance.

The City’s general liability, property/casualty and workers compensation insurance policies are
currently with the Florida Municipal Insurance Trust through the Florida League of Cities. Our
current broker for employee benefits is Bates, Hewett & Floyd who has obtained quotes in the
past on the City’s behalf from Blue Cross & Blue Shield (Florida Blue), United Healthcare and
Cigna however the City is currently with Blue Cross & Blue Shield (Florida Blue) and has been
for many years.

The RFP specified that a selection committee, appointed by the City Manager, was to review and
evaluate all responses to the RFP and make a recommendation for award to the City Manager.
The selection committee consisted of seven members: Finance Director Matt Reynolds, City
Clerk Betsy Driggers, Palatka Gas Authority Manager Don Kitner, Police Chief Gary Getchell,
Fire Chief Mike Lambert, Water Plant Superintendent Melvin Register and Streets/Sanitation
Superintendent Ed Chandler. The committee held several meetings to review, evaluate and rank
the nine firms that responded to the RFP.

The selection committee ranked the respondents on eight different categories: market knowledge
& access, client knowledge, depth of staff, technical knowledge of staff, scope of services,
account management, communication and past performance. The selection committee’s
rankings are included with this summary. The top five ranked respondents were the Florida
League of Cities followed by Brown & Brown (Daytona Beach), Harden, Ascension and Bates,
Hewett & Floyd. However, the Florida League of Cities differs in several aspects from all other
brokers that responded. One aspect is that the League will only obtain quotes from the Florida



Municipal Insurance Trust (FMIT). Another significant difference between the League and other
brokers is that they do not charge a commission fee for administering all lines of insurance
placed through them with the FMIT. The FMIT also very rarely allows other brokers to obtain
quotes and administer insurance policies.

These differences pose a potential issue for the City in that if we utilize only one broker, they
may be unable to obtain quotes from the Florida Municipal Insurance Trust. Another issue is
that if they are able obtain a quote from the FMIT, a commission will be included whereas if the
City were to obtain a quote directly from the Florida League of Cities there will be no
commission.

After thorough discussions, the evaluation committee feels that the best course for the City is to
obtain quotes directly from the Florida Municipal Insurance Trust through the Florida League of
Cities as well as select a broker which will obtain quotes on the City’s behalf from all other
potential providers for both employee benefits and general liability, property/casualty and
workers compensation. This will ensure that the City is receiving competitive quotes from every
potential provider for all lines of insurance.

Therefore, the selection committee recommended to the City Manager that the most responsive
broker, Brown & Brown (Daytona Beach), be selected as the broker for the City of Palatka.
However, the agreement between the City and Brown & Brown must contain the stipulation that
the City will be obtaining quotes directly from the Florida Municipal Insurance Trust via the
Florida League of Cities and if the City decides to select the Florida Municipal Insurance Trust
as its provider for any or all lines of insurance there will be no commission paid to Brown &
Brown for those lines of insurance placed with the Florida Municipal Insurance Trust.

Please find attached a summary of the rankings completed by the selection committee as well as
a resolution selecting Brown & Brown to serve as broker for the City of Palatka and authorizing
the City Manager to negotiate an agreement which will be brought back to the City Commission
for final approval.

RECOMMENDED ACTION: The Selection Committee and City Manager recommend
adoption of resolution 2013-9-120 selecting Brown & Brown (Daytona Beach) to serve as broker
for the City of Palatka and authorizing the City Manager negotiate an agreement with Brown &
Brown (Daytona Beach).

DEPARTMENT HEAD Submitted: Matt Reynolds Date: 05-23-13
Requested Agenda: Consent Date: 05-30-13

FINANCE DEPARTMENT  Budgeted [ ] Yes [JNo XIN/A W Date: 05-23-13

CITY ATTORNEY Approved as to Form and Correctness "\ Date:
CITY MANAGER Approved Agenda Item For: / Date:sz 22 2 z S
L

COMMISSION ACTION: []J Approved as Recommended (O Disapproved
O Approved With Modification [] Tabled To Time Certain
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DISTRIBUTION: [[JcA [Jcc Cdem Clep Om b Cec Our Cmp Opp [pr CJup



RESOLUTION No. 9 -

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
SELECTING BROWN & BROWN (DAYTONA BEACH) AS
BROKER AND AUTHORIZING THE NEGOTIATION OF AN
AGREEMENT WITH BROWN & BROWN (DAYTONA BEACH) TO
PROVIDE BROKERAGE SERVICES

WHEREAS, the City of Palatka advertised and accepted Requests for Proposals (RFP) for
brokerage services on April 29, 2013; and

WHEREAS, the Selection Committee reviewed and ranked each response to the RFP and
determined that Brown and Brown (Daytona Beach) was the most responsive broker; and

WHEREAS, the Selection Committee has also determined that it is in the best interest of the City
to obtain quotes directly from the Florida Municipal Insurance Trust through the Florida League of

Cities; and
WHEREAS, the City Manager has concurred with the Selection Committee; and

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida:

1. That the City of Palatka selects Brown and Brown (Daytona Beach) to serve as broker to the
City of Palatka.

2. That the City Manager is hereby authorized to negotiate an agreement with Brown and Brown
(Daytona Beach) to provide brokerage services for the City of Palatka

3. That the agreement contains the stipulation that if the quotes obtained directly from the Florida
Municipal Insurance Trust through the Florida League of Cities are determined to be in the best
interest of the City of Palatka, that there will be no commission paid to Brown and Brown for
those lines of insurance placed with the Florida Municipal Insurance Trust.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 30" day
of May, 2013.

CITY OF PALATKA

By: Its MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:
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SUBJECT: A Resolution of the City of Palatka, Florida, accepting Riverfront
Development Group, LLC as the most qualified respondent for development of areas 1 and 2,
commonly known as the 100 block and authorizing the city manager to negotiate a phased
development agreement

DEPARTMENT: City Hall

ATTACHMENTS: [J Ordinance X Resolution [J Motion
&J Support Documents [J Other

lease of two blocks of city-owned property commonly known as the “Downtown Redevelopment Area.”
The City received two responses for the areas identified as Areas 1 & 2. Riverfront Development Group,
LLC (RDG) (represented by Joseph Diamond), has submitted a proposal to develop the property from the
City. A copy of this proposal is attached.

The RFP Evaluation Committee, consisting of Jonathan Griffith, Thad Crowe, Matt Reynolds, Gary
Getchell, and Charles Rudd, has reviewed and evaluated the response, and determined that the proposal
did not meet the minimum requirements of the RFP (minutes attached). However, the committee

RECOMMENDED ACTION: Adopt resolution No. 201 3-9-121 accepting Riverfront
Development Group, LLC as the most qualified respondent for the development of Areas 1 and
2, commonly known as the 100 block and authorizing the city manager to negotiate a phased
development agreement.

DEPARTMENT HEAD Submitted:  Jonathan Griffith Date: 5-23-13
Requested Agenda: Regular — Special Mtg Date: 5-30-13

FINANCE DEPARTMENT Budgeted [] Yes []No [IN/A W Date: _) / 24 A 2
CITY ATTORNEY Approved as to Form and Correctne, Date:

CITY MANAGER Approved Agenda Item For: Date: E / by[ 2 z
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RESOLUTION No. 2013 -9 - 121

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
ACCEPTING RIVERFRONT DEVELOPMENT GROUP, LLC AS
THE MOST QUALIFIED RESPONDENT FOR DEVELOPMENT OF
AREAS 1 AND 2, COMMONLY KNOWN AS THE 100 BLOCK OF
REID STREET, AND AUTHORIZING THE CITY MANAGER TO
NEGOTIATE A DEVELOPMENT AGREEMENT

WHEREAS, on March 1, 2013 the City of Palatka issued a Request for Development
Proposals for two blocks in Downtown Palatka commonly known as the Downtown
Redevelopment Site(s); and

WHEREAS, Riverfront Development Group, LLC (RDG) submitted a timely response and
proposal to redevelop Areas 1 and 2 of the Open Invitation for Submission of Development
Proposals (RFP) 13-002, and more commonly known as the 100 Block of Reid Street, and

WHEREAS, it has been determined by Staff that while this proposal does not meet the
minimum requirements of the RFP, Staff has determined RDG to be the most responsive and
qualified respondent for Areas 1 and 2; and

WHEREAS, RDG requires a development agreement to pursue the marketing, pre-leasing
and financing of the development of Area 1; and

WHEREAS, the City seeks to enter into a phased development agreement giving RDG an
option to develop Area 2 if and when financing is secured for Area 1; and

WHEREAS, RDG shall have the right to present an option for developing Area 2 during the
initial phase if a tenant/end-user and financing have been identified; and

WHEREAS, the City shall retain the right to develop or dispose of Area 2 during the initial
phase of the RDG development agreement; and

WHEREAS, the Palatka City Commission deems it reasonable and advantageous to authorize
the City Manager to enter into negotiations with RDG to create a phased development agreement.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida, that the City Manager is hereby authorized to enter into negotiations with RDG to create a
Phased Development Agreement for the development of Area 1, commonly known as the 100
Block of Reid Street.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 30
day of May, 2013.

CITY OF PALATKA

By: Its MAYOR
ATTEST:



MINUTES - Open Invitation for Development Proposals Meeting May 13, 2013

Proceedings of a meeting of the Open Invitation for Development Proposals RFP Selection Committee
held at City Hall on May 13, 2013 at 8:30 a.m.

Present: Thad Crowe, Charles Rudd, Jonathan Griffith, Matt Reynolds and Gary Getchell
Mr. Griffith called the meeting to order at 8:45 a.m.

Following the last committee meeting Riverfront Development Group (RDG) and Edith Rose Boutique
were given an opportunity to respond to questions and requests for clarification. Both respondents
chose to respond. Those responses were distributed ahead of the meeting.

Riverfront Development Group

The consensus of the committee was to recommend that the City proceed with RDG on Area 1. Each
phase of the development process should be outlined in the development agreement so that each
phase is substantially complete prior to the commencement of the following phase. The initial phase of
the development agreement should allow RDG to market, pre-lease and secure financing for Area 1. The
committee agreed that RDG should be given an option on Area 2 if and when they secure all necessary
financing and permits for Area 1. However, this should not prohibit RDG from presenting an option for
developing Area 2 during the initial phase if a tenant/end-user and financing have been identified. This
option simply allows the City flexibility in regard to disposing and/or developing Area 2 in the initial
phase of the development process.

Edith Rose Boutique
The committee recommended Ms. Epstein work through Riverfront Development Group.
The Committee adjourned at 9:30 a.m.

Minutes submitted by J. Griffith, Project Manager/Grants Administrator
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FOR
DEVELOPMENT PROPOSALS MEETING
APRIL 19,2013
SUBMITTED MAY 3, 2013
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PLEASE FIND THE RESPONDENTS ANSWERS TO THE SEVEN (7) QUESTIONS FROM THE RFP
SELECTION COMMITTEE BELOW. THE ANSWRES ARE ALSO PROVIDED TO THE COMMITTEE
AS A SUMMARY OF EVENTS AND CRITICAL ELEMENTS THAT GO INTO A DEVELOPER’S

DECISION MAKING PROCESS.

(1) IS THE RENTAL RATE DETERMINED SOLELY ON THE AMOUNT OF MONEY

NEEDED TO COVER THE OVERHEAD AND DEBT AND DOES IT TAKE INTO
ACCOUT THE EXISTING MARKET RATE FOR THE DOWNTOWN AREA?

THE RENTAL RATE IS NOT DETERMINED SOLELY BY THE AMOUNT OF
MONEY NEEDED TO COVER OVERHEAD AND DEBT. OVERHEAD AND
DEBT CERTAINLY PLAY A ROLE WITH THE FINANCIAL AND MARKET
ANALYSIS. THE RESPODENT WILL EXAMINE THE EXISTING MARKET
RATE. THE RENTAL RATE WILL BE DETERMINED BY WHAT THE
RESPONDENT BELIEVES THE MARKET WILL BEAR.

THE RENTAL RATE WILL BE DETERMINED BY A COMBINATION OF
FACTORS. EXISTING RATES ARE CURRENTLY BEING STUDIED BY THE
RESPONDENT. THE RESPONDENT WILL ESTABLISH COMPARABLES IN
THE AREA. TO DATE THERE IS NOT MUCH, IF ANY, “LIKE KIND” PRODUCT
IN THE DOWNTOWN AREA. THERE IS SUFFIICENT MARKET RATE
HOUSING FOR INITIAL REVIEW, WHICH WILL ASSIST WITH OUR
ESTABLISHMENT OF RATES.

THE ULTIMATE RENTAL RATE FOR THE RESIDENTIAL AND COMMERCIAL
COMPONENTS WILL HAVE TO EXCEED THE AMOUNT OF MONEY NEEDED
TO “COVER OVERHEAD AND DEBT”. IN ORDER TO ACHIEVE BETTER
RATES, A SIGNIFICANT MARKETING CAMPAIGN WILL HAVE TO ENSUE.
SEE SECTION 5 FOR MARKETING.

329 River St. Palatka, FL 32177 corky@builderdeveloper.net




(2) WILL THE RESPONDENT AGREE TO A PERFORMANCE BOND?

THE RESPONDENT WILL AGREE TO A PERFORMANCE BOND SHOULD IT
BECOME NECESSARY TO OBTAIN FINANCING. THE REPONDENT
UNDERSTANDS THAT THE CITY WILL NEED REASSURANCE THAT THE
PROJECT WILL BE COMPLETED FROM START TO FINISH.

ASSURANCE SHOULD COME IN PART DUE TO THE FACT THAT PRIOR TO
COMMENCEMENT OF CONSTRUCTION, THE CHOSEN RESPONDENT WILL
BE TASKED WITH SECURING FINANCING. THE RESPONDENT WILL OBTAIN
LETTERS OF INTENT FROM LENDER(S) AS WELL.AS THE COMMITMENT
LETTER AT A TIME WHEN THE PROJECT IS FINANCEABLE. THE
COMMITMENT LETTER MAY REQUIRE A LETTER OF CREDIT. BELOW,
PLEASE FIND WHAT IS CUSTOMARY AND WILL BE EXPECTED FOR THE
RESPONDENT TO PROVIDE IN ORDER TO SECURE FINANCING;

-Promissory Note

-Mortgage and Security Agreement

-Collateral Assignment of Rents, Leases and Contract Rights

-Guarantee of Payment Agreements

-Construction Loan Agreement (the “Loan Agreement™)

-Environmental Indemnification Agreement

-Assignment of Permits, Agreements, Approvals, Trade Names, Fees and Deposits
-Borrower and Guarantor Certificates

-Customer Financial Information forms

-Affidavit

-UCC-1 Financing Statements

-Anti-Coercion Statement

-Borrowing Resolutions and Incumbency Certificate

-Commercial Customer Identification Program form

-Subordination and Intercreditor Agreement with permitted second mortgage holder

IT IS THE RESPONDENTS HOPE THAT THE ABOVE WILL HELP ASSURE THE
CITY AND RELATED PARTIES THAT THE PROJECT WILL BE WELL
FINANCED AND SECURE.

329 River St. Palatka, FL 32177 corky@builderdeveloper.net




(3) WHAT TYPE OF FINANCING IS BEING SOUGHT AND HOW LONG DO YOU
ESTIMATE IT TO SECURE FINANCING?

e« CONVENTIONAL CONSTURCTION LOAN FINANCING IS OUR PRIMARY
FOCUS

e AN INITIAL LTV OF 70% -75% WILL BE THE INITIAL BASIS

o THE INTEREST RATE IS ANTICIPATED TO BE IN THE 3.75% RANGE

e LOAN PURPOSE- TO CONSTRUCT THE IMPROVEMENTS NECESSARY TO
FULFILL LEASE OBLIGATIONS PER THE APPROVED PLANS

o TERM- THE TERM OF THE LOAN SHALL BE FOR 30 YEARS FROM THE DATE
OF CLOSING THE LOAN

o PAYMENT TERMS- BORROWER SHALL PAY MONTHLY PRINCIPAL AND
INTEREST PAYMENTS FOR THE TERM OF THE LOAN

e COLLATERAL PROPERTY- THE BANK/LENDER SHALL BE GRANTED A
TITLE INSURED FIRST MORTGAGE ON THE LAND AND BUILDING AS
ADDITIONAL SECURITY ON THE LOAN

e MORTGAGE AND SECURITY AGREEMENT
GUARANTORS

IT IS ANTICIPATED THAT FINANCING WILL TAKE A TOTAL OF AT LEAST
NINE MONTHS FROM THE DATE IN WHICH THE CHOSEN RESPONDENT
ENTERS INTO CONTRACT WITH THE CITY.

(4) DESCRIBE CULTURAL USES

CULTURE AND THE VALUE OF ARTS CAN BE A KEY INGREDIENT IN
NEIGHBORHOOD REVITILIZATION.THE CITY OF PALATKA HAS A WIDE
RANGE OF LOCAL ASSETS. THE RECOGNITION OF PALATKA AND
PUTNAM COUNTIES ARTS AND CULTURE ASSETS (AND THE MARKETING
OF THEM) IS AN IMPORTANT ELEMENT OF ECONOMIC DEVELOPMENT.
CREATIVELY ACKNOWLEDGING AND MARKETING COMMUNITY ASSETS
CAN ATTRACT A STRONG WORKFORCE AND SUCCESSFUL TENANTS AS
WELL AS SUSTAIN A POSITIVE QUALITY OF LIFE. ARTS AND CULTURAL
ACTIVITIES ATTRACT CROWDS FROM WITHIN AND AROUND THE
COMMUNITY. INCREASING THE NUMBER OF VISITORS AS WELL AS
ENHANCING RESIDENT PARTICIPATION HELPS BUILD ECONOMIC AND
SOCIAL CAPITAL.

329 River St. Palatka, FL 32177 corky@builderdeveloper.net




(5)PROVIDE A DESCRIPTION ON THE TYPE AND DURATION OF MARKETING
NEEDED TO PRE-LEASE THE SPACES

THE MARKETING PLAN IS AN IMPORTANT PART OF OUR BUSINESS PLAN
WHICH IS INTERELATED TO QUESTION #1 OF THIS DOCUMENT.
BRANDING AND THE ASSOCIATED MARKETING MATERIALS WILL BE A
MARRIAGE OF THE CHOSEN RESPONDENTS IDEAS AND CONCEPTS
INTEGRATED WITH THOSE OF THE CITY AND IN PAPRTICULAR ITS STAFF.

THE RESPONDANT HAS IDENTIFIED THE NEED TO REBRAND THE “100
BLOCK”. ITS CURRENT STIGMA IS NOT POSITIVE. STEP #1 WILL BE
IMPLEMENTED IMMEDIATELY BY DEVELOPING VISUAL ELEMENTS THAT
COMMUNICATE PALATKA’S TRUE CHARACTER, USING LOGO
DEVELOPMENT AND GRAPHIC DESIGN FOR ADVERSTING AND
PROMOTING.

STEP #2 WILL BE TO PLACE STRATEGIC SIGNAGE ON SITE TO CAPTURE
THE 30,000 VEHICLE/PASSERBY’S ATTENTION. APPROVED RENDERINGS
WILL BE PLACED ON SITE AND ON THE NORTHERN PORTION OF THE
BUILDING TO EXPLAIN “WHAT WILL BE”.

THE THIRD AND IMMEDIATE STEP WILL BE TO REACH OUT TO THE CITY
AND COUTY BUSINESSES. IT IS THE RESPONDANTS BELIEF THAT 70% OF
THE POTENTIAL TENANTS WORK WITHIN A 10 MILE RADIUS FROM THE
SITE.

ADDITIONAL MARKETING EFFORTS WILL INCLUDE BUT NOT BE LIMITED
TO THE FOLLOWING

-PALATKA DAILTY NEWS

-MAGAZINE

-INTERNET

-PROMINENT PRESENCE AT ALL CULTURAL EVENTS

-PROMINENT PRESENCE AT ALL TOURNAMENTS

-ON SITE AND OFF SITE FUNCTIONS

THE ECONOMY IS REBOUNDING. TIMING IS GOOD FOR THE CURRENT
REVITILIZATION PROJECT. IN ORDER TO OBTAIN SIGNED LEASES FOR 80%
OF THE RETAIL AND COMMERCIAL SPACE AND 75% OF THE RESIEDENTIAL
SPACE, IT IS ANTICIPATED THAT THE MARKETING TERM WILL BE 6-8
MONTHS.

329 River St. Palatka, FL 32177 corky@builderdeveloper.net




(6)DESCRIBE SOFT COSTS

SOFT COSTS ARE THOSE EXPENSES THAT ARE NOT CONSIDERED DIRECT
CONSTRUCTION COST. EXAMPLES ARE FOUND BELOW;

-ARCHITECTURAL AND DESIGN FEES

-ENGINEERING

-LEGAL

-ACCOUNTING

-ADMINISTRATION

-OFF SITE

-EQUIPMENT

-INTEREST

-INSPECTION FEES

-INSURANCE

-MARKETING

-PRE AND POST CONSTRUCTION EXPENSES

(HWILL THE RESPONDENT WORK WITH THE EDITH ROSE BOUTIQUE
RESPONDENT.

THE RESPONDENT WILL MOST ASSUREDLY AND HAPPILY WORK THE
EDITH ROSE BOUTIQUE RESPONDENT. WE ARE PLEASED TO SEE THAT
THERE ARE CITIZENS THAT NOT ONLY CARE ABOUT THE
REDEVELOPMENT OPPORTUNITY, BUT ARE DESIREOUS OF
PARTICIPATING AND CONTRIBUTING

329 River St. Palatka, FL 32177 corky@builderdeveloper.net
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RIVERFRONT DEVELOPMENT GROUP, LLC

RESPONSE TO REQUEST

FOR

DEVELOPMENT PROPOSALS

APRIL 15,2013
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Letter of Interest
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Michael J Czymbor, City Manager April 15,2013
201 North Second Street

Palatka, FL 32177

Re: Request for Proposal Dated March 1, 2013

Dear Mr. Czymbor,

In response to the City of Palatka, and the Community Redevelopment Agency (herein referred to as the
“City”) Open Invitation for Submission of Development Proposals (RFP) 13-002, dated March 1, 2013;
we, Riverfront Development Group LLC, do hereby respectfully submit our response this day, April 15,
2013.

Riverfront Development Group LLC (herein referred to as “Riverfront”) is specifically responding to the
redevelopment areas identified as “Area 1™ and “Area 2” in this response.

Commensurate with the City of Palatka Vision Statement, Riverfront believes that in order to achieve a
vibrant, livable, drivable and pedestrian friendly downtown environment, a “mixed- use” redevelopment

approach must be our goal.

Area’s 1, 2 and 3 are uniquely situated on a body of water and open green space that are unparalleled in
significance and beauty. The community has an opportunity to prudently develop its Riverfront. In order to
achieve harmony among its citizens and its environment, the City of Palatka, as stewards of its community,
is striving to develop the designated areas as a wonderful place to live, work, shop, dine and visit. We
understand and believe in the City’s vision, and submit this proposal as a developer, builder and potential
team player to continue its development efforts.

Our Mission Statement is simple; “To work with the City, its Staff and Citizens to accomplish the goals set
forth in this “Invitation”.

It is with humility that we submit this Letter of Interest and Response to the City’s Request for Proposal.

Respectfully,

Riverfront Development Group LL.C
Joseph C. Diamond
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Michael J Czymbor, City Manager April 15,2013
201 North Second Street

Palatka, FL 32177

Re: Request for Proposal Dated March 1, 2013

Dear Mr. Czymbor,

In response to the City of Palatka, and the Community Redevelopment Agency (herein referred to as the
“City”) Open Invitation for Submission of Development Proposals (RFP) 13-002, dated March 1, 2013;
we, Riverfront Development Group LLC, do hereby respectfully submit our response this day, April 15,
2013.

Riverfront Development Group LLC (herein referred to as “Riverfront”) is specifically responding to the
redevelopment areas identified as “Area 1™ and “Area 2” in this response.

Commensurate with the City of Palatka Vision Statement, Riverfront believes that in order to achieve a
vibrant, livable, drivable and pedestrian friendly downtown environment, a “mixed- use” redevelopment

approach must be our goal.

Area’s 1, 2 and 3 are uniquely situated on a body of water and open green space that are unparalleled in
significance and beauty. The community has an opportunity to prudently develop its Riverfront. In order to
achieve harmony among its citizens and its environment, the City of Palatka, as stewards of its community,
is striving to develop the designated areas as a wonderful place to live, work, shop, dine and visit. We
understand and believe in the City’s vision, and submit this proposal as a developer, builder and potential
team player to continue its development efforts.

Our Mission Statement is simple; “To work with the City, its Staff and Citizens to accomplish the goals set
forth in this “Invitation”.

It is with humility that we submit this Letter of Interest and Response to the City’s Request for Proposal.

Respectfully,

Riverfront Development Group LLC
Joseph C. Diamond
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Experience
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EXPERIENCE

Riverfront Development Group LLC is a Limited Liability Company solely owned by Gerald L. Diamond.
Riverfront Development Group (“Riverfront™) is a private real estate company established for the sole pur-
pose of Responding to the City of Palatka Request for Proposal Dated March 1, 2013.

The Company, its active partners and members have an unsurpassed track record of successful projects
since 1958.

Riverfront has experience in all aspects of acquisition, land use and zoning, land development, commercial
and residential building construction, sales, leasing, management and finance. The Company is capable of
providing the full spectrum of services required to successfully develop, build and lease institutional
quality real estate as evidenced by its successful accomplishments in South Florida, Central Florida,
Western Florida, New York and Massachusetts.

Riverfront, and its principals Gerald L Diamond and Joseph Corkin Diamond, have been recognized for
their extraordinary ability to identify and create value in situations overlooked by competitors. This ability
has been demonstrated in a wide range of successful endeavors ranging from Infill Developments Projects,
Mixed-Use developments as well as the development and building thousands of housing units throughout
the United States.

In addition to purchasing, developing and selling one of Palm Beach counties premiere developments;
Riverfront members had the foresight in 2008 to divest of several of its residential and mixed-use projects
in which it had obtained all necessary zoning and development approvals. Projects include a 98 unit mixed
residential project, Library Commons of Boca Raton; Village Park of Delray Beach, a Mixed—Use project
consisting of 134 units with a work force component, including 22,000 square feet of office retail space
below; as well as a Mixed Use project consisting of 14 luxury apartments with 12,000 sq ft of office retail
below, 5™ Avenue @Delray Beach. Please refer to the plans attached to this response.

Riverfront Development Group, and its team of real estate innovators, possesses the knowledge and
expertise to provide the full spectrum of services required for the successful development of the Downtown
Riverfront Development.

329 River St. Palatka, FL 32177 corky@builderdeveloper.net




Gerald L. Diamond

President

Mr. Diamond is credited with building and developing one of our countries first Infill project under the
Kennedy Administration in 1961; Fairway Gardens. His knowledge and understanding of the importance
of Urban Renewal sets him apart from most active developers. Since 1958 Gerald has acquired, developed,
marketed and operated a wide variety of residential and commercial real estate projects throughout the

United States.

Mr. Gerald L. Diamond’s business model is to establish single purpose entities for the sole purpose to take
real estate projects from initial evaluation through land acquisition, land planning, entitlements,
development, and completion. The Company builds customized single-family homes, carriage homes and
town homes, Mixed-Use, and infill projects, principally in suburban and urban locations. His uncanny
ability to identify and create value in situations overlooked by competitors has made him a leader in the

industry.

Joseph Corkin Diamond
Vice President

Mr. Joseph Diamond is a fourth generation builder and developer. He initially specialized in the oversight
and management of all construction activities of the family building business beginning in 1983. As he
developed so did his responsibilities’ in the areas of land acquisition, project approvals, land use and
zoning, development and construction. In 1989 Diamond was recognized as Palm Beach County’s number

one builder in dollar volume.

Diamond has skillfully managed over $100,000,000 worth of land acquisition, development, building and
construction throughout his thirty (30) year career. His personal financial guarantee of thirty Two Million
($32,000,000) dollars of acquisition, development and construction loan funding within the past six years
is a testament to his commitment to the industry.

“Palatka and Putnam County is a very special place.” Mr. Diamond’s commitment and belief in the
community is evident by his recent contributions. Diamond personally funded and delivered a corridor
study to the City of Palatka which included a complete design of the Reid Street Cotridor and pricing
associated with the projected $20,000,000 project. He has also privately funded and provided a block study
to the City which reflects how the improvement of just one block yields significant income to the City of

Palatka.

Mr. Diamond is the current manager of the Wilson Cypress/ Florida Furniture Factory site. He understands
that in order for the property, and the surrounding properties to regain value, the Downtown
Redevelopment Project, specifically, the vertical construction must commence.

“The River is one of our community’s most important resources. Developed and improved responsibly, the
City, its citizens and visitors will once again gather at the Riverfront.”

Mr. Diamond is proud to have been a part of the American Lung Association and American Liver
Association fund raising efforts.
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James J Coffey
Financial Controller

Mr. Coffey has worked in the real estate development industry for close to 40 years. His experience is in
the financial, accounting and administrative areas of residential and commercial real estate. The primary
experience is in the area of project finance and administration for projects that cost from $10 million to

over $100 million.

Residential real estate experience includes single family, town home, mid rise and high rise construction. It
also includes management of home owner associations and condominium associations.

Commercial real estate experience is primarily in the development, construction & management of
shopping centers with some experience in the office building sector.

Education

Undergraduate Degree Loyola University Chicago — major in accounting

MBA - Loyola University Chicago

Work Experience

Rossmoor / Wynmoor Village — Coconut Creek Fl. 1974 to 1982. Controller then VP Finance &
Administrtion 5300 unit adult condominium community with extensive amenities. 3400 units complete

in 1982.

Engle Homes — Lake Worth, FI 1983 to 1984, VP Finance. Single family developer also constructed a
shopping center & office building during my employment.

Gulfstream Land Development- Plantation F1. 1984 to 1989, Division VP & Controller.
Land Development, single family & condominium construction.

Swerdlow Group — Hollywood Fl. & Coconut Grove F1. 1989 to 2004- Director Project Finance. Primarily
Land Development and Shopping Center Developer. Also built apartment project and office building.

Managed all facets of real estate.

Biscayne Landing Boca Developers — North Miami Fl. 2004 to 2009- Director Project Finance. Project
consisted of a lease and joint venture with the City of North Miami on 190 acres owned by the City.
Project was to include up to 5900 residential units primarily high rise, a shopping center, hotel and
office buildings. Worked with the Cities Community Redevelopment Agency (CRA) for the
development of affordable housing in the cities CRA District. Assisted the City and Miami Dade
County in the development and construction of new schools in the City.

Real Estate Consultant- 2010 to present. Primarily with Swerdlow Group.

J. Normand Jutras Sr. 78
BUILDER, DEVELOPER, and RETAILER
Mr. Jutras has a vast storehouse of solutions from a variety of Past experiences resources.

Developed and Rehabbed Shopping Centers in Maine, New Hampshire and St Augustine FL. Builder, Developer of
residential housing in ME, MA and NH for 40+ years.

Managing Partner of Anastasia Square LLC and Cypress Mills LLC developers of planned unit development in
Palatka FL. With partner Joseph N. Jutras Jr.

Restored a major component to Downtown Newburyport MA Redevelopment process.

CEO Appliance Warehouse and served as a director for 30 years member of a National Buying Group. Mr. Jutras is
one of the largest land owners of riverfront property in Palatka Florida.
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Robert W. O’Leary M.F.A. -
Design Member

Mr. O’Leary is in his ninth year as a professor and Head of Scenic and Lighting Design at The Florida
School of the Arts. At Florida School of the Arts Robert has designed scenery or lights for such shows
as, The Good Doctor, R.U.R, Little Shop of Horrors, Big River, Anna in the Tropics, The Passion of

Dracula, Clue-The Musical, The Women of Lockerbie, Rhinoceros, Superior Donuts and Meet Me in St

Louis as well as multiple school dance shows. Local theatre goers may have seen some of Robert’s
professional work at the St. Augustine Ballet’s Nutcracker or Peter and the Wolf, where he is a board
member, backdrop designer, and scenic consultant; or at Daytona’s Seaside Musical Theatre where he was
the assistant scenic designer for the News-Journal Center for the Arts opening production of Beauty and
the Beast as well as assistant designer to the entire 2004 summer season. In 2004 he completed his M.F.A.
in Scenic design at Virginia Commonwealth University, one of the top design schools in the Southeast
United States. While in Richmond he designed and directed a number of productions for the University
receiving several national awards for his work on such productions asThe Boys Next Door, OQur

Town, Breath, Boom, The Trial of One Short-Sighted Black Woman, and Proof. Robert’s design work has
been seen in a number of theatres including Seaside Musical Theatre, The Barksdale Theatre, The Shaw
Center for the Performing Arts, The Actor’s Theatre, The Roper Theatre, The Stables Theatre, and The
Little Theatre of Norfolk. Prior to his graduate work Robert was the founder and head of Ocean Lakes
Theatre Company, an award winning troupe, where he taught high school for seven years. He is also one
of the original co-founders of Chesapeake, Virginia’s Shakespeare in the Grove project. It is a large annual
outdoor Shakespeare festival where Robert designed and technical directed for eight years. He designed
and performed in such shows as, 4 Midsummer Night's Dream, The Tempest, Much Ado About Noth-

ing, Twelfth Night, The Comedy of Errors, The Merchant of Venice, and As You Like It. Robert is also the
current vice-chair of the South Eastern Theatre Conference Design Committee. SETC is the nation’s
largest theatre conference with a vested interest in helping over 5000 students annually as they develop
their theatre careers. Robert’s design work has often led him to projects outside the theatre. He has
consulted and designed interiors, murals, and faux finishes for many restaurants, shops, and residences.
Robert’s current projects include the scene design for Leading Ladies at Florida School of the Arts, as well
as work on the possible restoration of Downtown Palatka’s *100 Block” where Robert has been called in as
a designer to help rediscover the beauty of the historical riverfront architecture.

Lon Siebert
Historic Construction Manager

Lon Siebert has been renovating historic structures for over 35 years. In the beginning, under the guidance
of men with over 40 years’ experience in this trade; as well as, family members and other craftsmen, Lon
has gained and perfected the knowledge and expertise of the trade. Lon’s ability encompasses a wide
variety of wood working techniques specifically used for wood structures, floors and finish work. He has
restored buildings dating back to the 1600s and 1700s up to current structure renovations, bringing back
the full integrity of the building to the point of its original state. Many of these historical buildings were
encouraged to follow strict guidelines in accordance to the historical societies in Massachusetts i.e.,
Marblehead, Lynn, Salem and Peabody. Some of the current owners of these historically significant are
nationally known figures such as Peter Lynch and Rollin Binzer just to name a few. Lon also has finishing
techniques to maintain the original patina of both wood color and finish richness by process of re-
amalgamation (the re-melting of the shellac in place) the application of modern lacquers creating a durable
but antique appearance. He also creates art work in the staining of wood to mimic aged counterparts. He
has extensive knowledge in balloon framing; the way in which old structures were built. Lon has acquired
the tools to accomplish all trades from top quality equipment and machines to texture rigs.

Lon’s strengths are in his God given creative ability to merge old with new while still maintaining
historical significance through original architectural details and allowing them to merge a dateless

freshness.
329 River St. Palatka, FL 32177 corky@builderdeveloper.net
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REFERENCES

Riverfront Development Group is proud to provide four (4) verifiable references. Please also find two (2)
letters of reference included.

Reference # 1 Michael Redd & Associates, P.A.
2655 North Ocean Drive, Suite 400
Singer Island, FL 33404

Reference # 2 Mayor Jeffery Alan Pugh
35 Harbour Drive
Ocean Ridge FL, 33445

Reference # 3 Derek Vander Ploeg
155 East Boca Raton Road
Boca Raton FL, 33432

Reference # 4 Professor Theresa Bennet
1705 South Ocean Blvd
Delray Beach FL, 33483




MICHAEL REDD
&L ASSOCIATES, P.A.
Wichael T. Redd, President

Frunk G. Buynham, Vice President

June 19, 2012

Mr. Joseph C. Diamond
Riverfront Development Group
329 River Street

Palatka, FL 32177

Re. Downtown Palatka Redevelopment

Dear Corky:

| send greetings and best wishes to all my friends at the City of Palatka. Please extend my apologies for
not being present today owing to a long delayed court appearance in an extended civil case.

| hope that the long history of not only our collaboration but the reputation of your family’s successful
development reputation will add to the confidence the city has expressed by today’s interview. Your
tireless work heretofore on the downtown waterfront and your continued efforts to see the project to
fruition are many, and have opened up many new avenues for activity, business development, and
additional opportunities...several of which were not on the horizon when the RFP initially was issued.

Please pass on our enthusiastic support of your company in future endeavors for this most promising
civic project. Any successes we have enjoyed in the redevelopment of cities and towns over the past 40
years for places like Benton Harbor, Michigan, College Station Texas, and Washington Pa. have had at
their heart a skilled development partner and this is nowhere more true than Palatka. Assure all that we
look forward to being the planning and design partner, in unreserved support of the skills and diligence
of Riverfront Development Group with your steady and enthusiastic hand on the tiller.

Looking forward to getting this project underway | send to all...

Respectful Regards,

Michael T. Redd, FASLA
President

2855 N. Ocean Drive, Suite 400
Singer Isiand. Fla. 33404
Veice: $681 863.2500

Fay: 581.362.,2505

E-mail. design@reddplan com



PUGH’S POOLS AND SPAS, INC.
Geoffy pughspools.com
561.644.8792
FL Lic# CPC056970

04.15.13

Dear City of Palatka.

Please accept this letter of reference for Mr. Joscph “Corky” Diamond as my sincere
recommendation of a man that is full of integrity. ] have known Mr. Diamond for over
ten years. As the Mayor of Ocean Ridge and as a contractor that has worked with Mr.
Diamond, I can whole heartedly recommend him as one that understands the nature of
building and development business.

Mr. Diamond has an ability to create value with projects that many would not envision.
He and his family’s reputation for quality and the ability to work with Cities in fostering
growth are exemplary.

Should you care to or need to speak with me personally. Please do not hesitate to call me
al any time.
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PROPOSAL CONCEPT

The City of Palatka has designated three specific areas to be developed which are identified as Areal, Area
2 and Area 3 .Riverfront Development Group, as a builder and developer, proposes to work with the City to
develop and reconstruct the 4 buildings located in Area | as Phase 1. As River works with the City to
develop Areal, we would also be willing to work with the City to continue efforts to develop the vacant
land adjacent to the buildings referred to as Area 2 as Phase 2.

Our initial focus is with the four buildings that total 32,236 sfin Area 1. The buildings are ideally
configured for the mixed-use vision that Riverfront shares with the City. We propose a combination of
residential, commercial, retail and cultural uses. We plan to physically and functionally integrate these
functions, all the while making certain that Areal provides pedestrian friendly access.

As a private developer working with the City and its staff to achieve mixed-use development, we will
endeavor to accomplish and recognize benefits to the City that include;

Greater housing variety

Reduced distances between housing, workplaces and businesses

Stronger neighborhood character, sense of place

Walkable, bike-able neighborhoods

As per the attached Ordinance No. 11-22, Area 1 is fully entitled and ready to be permitted for the intended
improvements. Said improvements will consist of a complete renovation per the attached drawings. The
buildings are sound. Please refer to the S.K. Engineering report.

There are several conceptual starting points for the re-development of the Riverfront of Downtown
Palatka. The first, and most pertinent of these design ideas, is a foundation of architectural excellence that
began over a century ago. Buried beneath years of add-on stuccos, facades, and ill-thought street level
utilitarian embellishments, are some very wonderful examples of late 1800’s, proud Victorian, detailed
brick city architecture. The very lines of the “Area 1 Block buildings” of downtown Palatka harken back
to a time where the riverfront city was bustling with life, culture, and activity. Architecture of this time
was not a rushed build of fast materials with a stucco coat but rather a series of well played and sturdy
choices. Concentration was on the appeal of a building overall, inside and out. Thoughts of line, visual
interest, and detail from top to bottom are apparent if one just looks to some of each of the four buildings’
original details. One can see in the Flemish bonds, brick choices, and intricate brick moulding patterns,
many indications that each building was laid in place with a sense of pride and accomplishment. Our
mission is to incorporate the construction design and architecture of these four buildings in a manner which
is commensurate with the intricate 1880’s architecture that currently exists in untouched or unmarred
beauty in but a few of the buildings left on the River Front today.

The oldest commercial buildings in downtown Palatka, existing now, were built in 1885. This moment in
time begins what is now known as “The Area 1 Block” of Downtown Palatka. The Moragne Building, 122
St Johns Avenue, the Snow Block Building, 111 North second Street, and the Winegar Building, 117 North
Second Street were built in 1885. The Bailey Building, the last of the four buildings which complete the
“Area 1 Block,” was constructed in 1916. This grouping of architecture was 36 years in the construction,
has 120 years of proud history with the city, and contains within it, the classic American architectural po-
tential that could stand the test of time hereafter. If done with the same sense of architecture, line, and
pride that first brought it to being, the restoration of Area 1 could become a heart stone foundation in the
redevelopment of architecture and life back into the downtown area.




The proposed Architecture for each and every building will be in keeping with the 1880’s brick city design
ideal. The alternate facades and non-period detail will be removed from the building. New but period
correct details, structure, and embellishments will once again draw those passing by on highway 17 to turn
in and explore what downtown Palatka has to offer. While, in detail and style, the architecture on each of
its refinished sides will celebrate, presentationally, a glorified version of 1880’s architecture as well as
Palatka’s rich and storied past, it will stand also to representationally become an anchor for the
revitalization of the downtown area. River harvest lumber from the old mill, Victorian style hardware,
salvaged molded tin and heart of pine from the original structure, gas light fixtures, residential balconies
with hanging gardens, and vintage appearing signage are but a few of the period details that will grace the
restoration. Even as we celebrate the past within the design and construction we will also look to new
ideas such as solar accent lighting, reclaimed water for roof gardens and an educational community garden,
permeable sidewalk materials, and educational spaces that showcase Palatka as a progressing city with its
arms open to welcome a rich and storied future. The block of buildings will receive new purpose, bringing
education, young life, city residence, and néw retail to the riverfront. The Block itself will be walkable, at
street level and above in some places as the buildings become a place of adventure and exploration in what
all of Downtown Palatka has to offer. One but has to look at the conceptual draftings, renderings, and
design thoughts to see the potential for success in what the Riverfront Development Group will construct.
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This instrument prepared by:
Thad Crowe, AICP

201 North 2™ Street
Palatka, Florida 32177

ORDINANCE NO. 11 - 22

AN ORDINANCE OF THE CITY OF
PALATKA, FLORIDA, PROVIDING THAT
THE FUTURE LAND USE ELEMENT OF THE
ADOPTED COMPRERENSIVE PLAN BE
AMENDED TO ALLOW FOR RESIDENTIAL
USES IN THE COMMERCIAL LAND USE
CATEGORY, LIMITED TO DOWNTOWN
ZONING DISTRICTS, SUBJECT TO
DENSITY, DESIGN AND LOCATIONAL
LIMITATIONS (POLICY A.1.9.3),
PROVIDING FOR SEVERABILITY AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, Subsection 163.3187(3), Florida Statutes, as
amended, provides for the amendment of an adopted comprehensive
plan, and

WHEREAS, Section 163.3187(3)(b)1-4, Florida Statutes, as
amended, provides that the City Commission may transmit the
proposed amendment ordinance and supporting data and analysis to
state reviewing agencies and any other local government or
governmental agency that has filed a written request with the
governing body, and

WHEREAS, Section 163.3187(3) (b)2-4, Florida Statutes, as
amended, provides that state agencies shall transmit to the City
of Palatka comments regarding adverse impacts on important state
resources and facilities by the amendments, and

WHEREAS, Section 163.3187(3)(c)1l, Florida sStatutes, as

--amended; —provides—that—the -City —Commission -shall - hold--a—-second

public hearing to adopt the amendment within 180 days after

_receipt of agency comments, and

WHEREAS, the Planning Board conducted a public hearing on
June 7, 2011, and recommended approval of this amendment to the
City Commission, and

NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY
OF PALATKA, FLORIDA:

Section 1. Adopted Large Scale Amendment

That Policy A.1.9.3 of the Future Land Use Element of the
adopted Comprehensive Plan of the City of Palatka is hereby
amended as shown below in underlined text to provide for the
following text change allowing for residential uses in the
Commercial land use category, limited to Downtown zoning
districts, subject to density, design and locational
limitations.

Commercial. Land designated for commercial use is intended
for activities that are predominantly associated with the
sale, rental, and distribution of products or the per-
formance of service. Commercial land use includes offices,
retail, lodging, restaurants, services, commercial parks,
shopping centers, or other similar business activities.
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Public/Institutional uses and recreational uses are allowed
within the commercial land use category. Residential uses
are allowed within Downtown zoning districts, at an overall
density of 20 units per acre and subject to additional
project density, design and locational standards set forth
in these =zoning districts. The intensity of commercial
use, as measured by impervious surface, should not exceed
70 percent of the parcel. The maximum height should not
exceed 40 feet. Land Development Regulations shall provide
requirements for buffering commercial land uses (i.e.,
sight access, noise) from adjacent land uses of lesser
density or intensity of use. See Policy A.1.3.2.

Section 3. Effect on the Comprehensive Plan

The remaining portions of said adopted comprehensive plan of
the City of Palatka, Florida, which are not in conflict with the
provisions of this Ordinance, shall remain in full force and
effect.

Section 4. Severability

Should any section, subsection, sentence, clause, phrase or
portion of this Ordinance be held invalid or unconstitutional by
any Court of competent jurisdiction, such portion shall be deemed
a separate, distinct, and independent provision and shall not
affect the validity of the remaining portion.

Section 5. Effective date

This Ordinance shall become effective thirty-one (31) days
after notification by the state land planning agency notifies the
City of Palatka that the plan amendment is complete, or if timely
challenged when the state land planning agency ox the
Administration Commission enters a final order determining the
adopted amendment to be in compliance.

PASSED AND ADOPTED by the City Commission of the City of
Palatka on this 25" day of August, 2011.

CITY OF PALATKA

By:
Its Mayor
ATTEST:

/
City cu% : 5 ? S



S K ENGINEERING, LLC

9 BEACHCOMBER WAY, STAUGUSTINE, FLORIDA 32084 (904)825-0036 SKKLECKA4BELLSOUTH.NET

#1426-12
February 20, 2012

Elwin C. Boynton Jr.
City manager

City of Palatka

201 N. 2" Street
Palatka, Florida 32177

Inspection: Winegar, Bailey, Snow, and Morague Buildings
Buildings east side 100 block North 2" Street

This inspection report summarizes my limited visual inspection
observations for the four buildings located on the east side 100 block
North 2" Street, Palatka. Buildings are the three story “Moragne” 101
N.2"¢ Street with 122-126 St.Johns Avenue, two story “Snow” 107-109
N.2" Street, two story “Bailey” 111-115 N. 2" Street, and two story
Winegar 117-119 N. 2" Street. This initial inspection report is based upon
a limited visual investigation intended to review buildings existing
structural conditions, calculate existing floor live loads in areas with
useable floor framing and estimate floor areas requiring repair or total
reconstruction. The four buildings are in series connected together with
multi course brick masonry common walls. Buildings are presently as
follows: not occupied by humans, no active utilities, many roof leaks, and
many upper floor window, door, and roof openings allowing excellent
access for building’s current occupants pigeon birds. Refer to the attached
plan drawing for buildings location.
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Moragne

Moragne is a three story building constructed as follows: multi
course brick load bearing walls, timber joist framed second and third floor
systems, concrete slab first floor, timber framed roof system supported by
four heavy timber trusses and exterior walls, and a large center skylight.
The three story exterior walls are in good condition for their age with no
signs of settling and no observed major wall cracks. The east rear masonry
wall was a common wall with the demolished and removed connected
building. There are two interior first to second floor masonry bearing walls
in the north-south direction. The second and third floors are timber framed
with full 2” x 12” floor joist at 16” on center, 1” sub-flooring, varying
1”to 3” x 47 sleepers, and 1x4 T&G flooring. The second and third floors
are in good to fair condition, except along the rear wall which are in
failure mode. The third floor framing is damaged from many roof leaks and
is in failure mode for an “L” shaped section 13 feet wide by 35 feet along
the east rear wall and 25 feet along the south side wall from the rear. Also
the third floor has a second section damaged from roof leaks along the rear
wall north end 6 feet by 12 feet. The second floor framing is damaged
from many roof leaks and is in fajlure mode for a section 13 feet wide by
35 feet along the east rear wall., Also, the third floor has a second section
damaged from roof leaks along the rear wall north end 4 feet by 10 feet.
The first floor is concrete slab on grade. The roof framing is in fair to
good condition except for along the rear east section. Roof along the rear
walls wood sheathing, rafters and ceiling joist are in failure mode, but the
roofing membrane is in place with many holes and areas of rain water
ponding. The roof framing connected to the east and south walls corner
area has failed and sagged preventing the water from draining to the wall
drain openings. The existing four heavy timber and steel rod trusses are in
good condition.

Snow

Snow is two building. The original two story building fronts on 2"¢
Street and the addition two story building is connected to the rear east wall
of the original building.

The original Snow building is a two story building constructed as
follows: multi course brick load bearing walls, timber joist framed second
floor systems, concrete slab on grade first floor, and timber framed rafters
and ceiling joist roof system. The two story exterior walls are in good
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condition for their age with no signs of settling and no observed major
wall cracks. The north half of the original building’s second floor and
interior wood walls contain heavy fire damage. The fire damage is mainly

half of the building’s second floor wood flooring is in very poor condition
and covered with carpet which is holding moisture, rotting the flooring,
and also growing ferns plants close to the front west wall. The south side
floor joists are in fair condition requiring repair. The roof framing above
the second floor is in fair to poor condition with many roof leaks. The
second floors are timber framed with full 2” x 12” floor joist at 16” on
center. The roof is framed with 2"x 6" rafters at 16” on center and 2” x
7%2” ceiling joist at 16” on center.

The two story building addition is constructed as follows: 8”
Concrete Masonry Unit (CMU) block two story walls on the west, south,
and east sides; wood open web floor trusses second floor; concrete slab
first floor, and wood trusses for the roof system. The two story CMU
exterior walls are in good condition. A one story CMU wall building in
good condition is attached to the rear of the two story building. A CMU
two story elevator shaft is located inside the two story CMU building
along the rear wall. The elevator shaft interior dimensions are 7’-4” by 6°-
0” with no elevator or elevator equipment. There are major roof leaks and
missing roof framing between the elevator shaft and the south side wall.
This roof section is approximately 4 feet wide between shaft and wall by
15 feet along south wall. Also there are roof leaks around the other

Bailey

The Bailey is a two story building constructed as follows: multi
course brick exterior load bearing walls, interior wood stud load bearing
center walls from front to rear, timber Jjoist framed second floor systems,
concrete slab first floor, and timber framed rafters and ceiling joist roof
system. The two story exterior walls are in good condition for their age
with no signs of settling and no observed major wall cracks. The Bailey
building was modified from the original design to include a third floor
mechanical room from the front to rear approximately 7 feet wide above
the center second floor common hallway. The mechanical room roof is
raised above the remaining second floor roof, The mechanical room roof is

Jof5s



in failure mode with many leaks, large holes and totally destroyed roof
framing sections. The building roof framing each side of the mechanical
room is in fair to good condition, except for heavy damage at connection
to mechanical room roof framing and approximately 4 feet wide section in

roof leaks and holes along the rear east wall. The second floors are timber
framed with full 2” x 15” to 15%” floor joist at 16” on center. The roof is
framed with 2” x 7%” rafters at 16” on center and 2” x 7%” ceiling joist at
16” on center.

Winegar

The Winegar is a two story building constructed as follows: multi
course brick exterior load bearing walls, interior wood stud load bearing
walls, timber Joist framed first and second floor systems, and timber
framed rafters and ceiling joist roof system. The two story exterior walls
are in fair to good condition for their age. North end brick masonry wall
contains a large vertical crack from the bottom to the top with many finger
cracks at the top of the wall. Wall cracks could be the results of wall
differential settlement or masonry wall thermal expansion and contraction.
Soil investigation and report by a Geotechnical Engineer is required to
determine if differential settlement caused the wall cracks. There are no
masonry wall expansion joints in the existing 75 feet long two story wall.
The second floor is in good to fair condition, except along the common
south wall with the Bailey building which contain damage from roof leaks.
Two second floor areas approximately 6 x 6 feet each contain flooring and
floor joist damage and require repair. Also, some second floor joists were
observed to contain rotted sections at their support connections to the
north side wall. The roof framing is in good condition, except for the roof
leak damage above the second floor damaged floor areas. The second
floors are timber framed with full 2” x 14~ floor joist at 16” on center. The
first floor, except for the front repaired area, is framed with 9%“ x 2
joists @ 16” on center. The first floor front section along 2" Street have
been repaired in the past with wood 2x8 joist at 16” on center spanning
between the existing strip foundations with masonry stem walls. The
second floors are timber framed with full 27 x 15” to [5%” tfloor joist at
16” on center. The roof is framed with 2” x 7%” rafters at 16" on center
and 2” x 7%” ceiling joist at 16” on center.,
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Buildings approximately second and third floor area, original floor
framing existing live loads and floor framing area requiring repair or
replacement as follows:

Building Total Existing Live Load Repair or Replace
Sq./Ft. Lb. per Sq./Ft. Sq./Ft.

Moragne

2" Floor 2850. 50. 500.

3 Floor 2850. 50. 660.

Snow

Original 2" Floor 1750. 90. 1390.

Addition 2" Floor  800. - 130.

Bailey

2" Floor 4250. 75. 360.

3" Floor Mech. 600. - 450.

Winegar

2™ Floor 4020. 45. 110.

1*! Floor 4020. 100.

This is a limited visual inspection report and is not a warranty,
neither stated nor implied. This report solely certifies to the condition of
the structure on the date of inspections. Structural floor design live load
estimated based on limited visual inspections of the existing floor framing.
This company assumes no responsibility for their performance or condition
following the date of this report.

We appreciate this opportunity to provide this limited visual
inspection report. If you have any questions concerning this report or need
additional information please contact me at (904) 825-0036 or E-mail
skklecka@bellouth.net.

Sincerely,

LNl

Steven K. Klecka P.E.
Florida P.E. # 34458
Florida Firm C.A. # 7204
Sof5s
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Financial Feasibility and Capacity

329 River St. Palatka, FL 32177 corky@builderdeveloper.net




FINANCIAL FEASIBILITY AND CAPACITY

Financing for Area 1 will be structured and secured as a mixed-use project which will require capturing
and placing tenants in the first floor commercial/retail space as well as the residential component above.

Riverfront has prepared two preliminary projections (see attached). The first is a projected job cost for the
associate improvements to the existing four buildings. Our history of building and developing for over fifty
(50) years enables us to project costs that are typically within a 3-5% variation.

The second attachment is a preliminary proforma that is submitted for discussion purposes only. Riverfront
is comfortable with the market rate residential projections as found in the proforma. The bottom floor
commercial/retail space projections are submitted for review purposes and to be used as a tool for
developing realistic goals.

Gerald and Joseph Diamond, the two principles of Riverfront Development Group, have personally
secured and financed hundreds of millions of dollars worth of land, development and building projects. By
way of example; just two of the attached representative projects found in the “Experience” section of this
response, “Library Commons” and “Village Parc” were assembled by the Diamonds. Financing

associated with the acquisition and development loans were personally guaranteed by the Diamonds in the
amount of $32,000,000. The company’s capacity to finance Area 1 is no different from any other
development and building project. The project has to be feasible. Riverfront is confident that financing can
be secured with prudent financial planning in conjunction with City cooperation.
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PRELIMINARY CONSTRUCTION BUDGET AREA 1 BUILDINGS PALATKA FLORIDA

A |
ITEM DESCRIPTION SCHEDULED WORK COMPLETED MATERIALS BALANCE
NO. OF VALUE T0
WORK FINISH
(C-G)
1 |AICHITECTURALENGINEERING | §  75,000.00
2 |PERMITIFEEMETER §  22,00000
3 [survey $ 7,500.00
4 |soiLTEST $ 5,000.00
5 [ENV.BLDG TEST/ANALYSIS | $ 8.700.00
8 [EXCAVATION & EXFILTRATION |$  97,000.00
7 |seLECTIVE DEMOLITION $ 4500000
8 [SHELL FORTIFICATION $  298.00000
s [RooFiING $  67,00000
10 |EXTERIOR DOORS $ 8670000
11 |BALCONIES $ 2300000
12 |RAILINGS $  32,00000
13 |INTERIOR/EXTERIORBRICK  |$  176,000.00
14 |AIRCONDITIONING/HEATING  |$  124.700.00
15 |PLUMBING $  87,600.00
16 |ELECTRIC $ 7430000
17 |SECURITY/LOW VOLTAGE $  25.800.00
18 |GAS $  29,800.00
19 |INSULATION $  19.800.00
20 [DRYWALLWOOD PANAELING |$  67.800.00
21 [TRIM MATERIALS $  49,800.00
22 [PANTING $  78,90000
23 [CABINETRY $  59,800.00
24 |[COUNTERTOPS $ 1580000
25 [WOOD FLOORING $ 13500000
26 [FLOORING $  79,00000
27 [MIRRORS ENCLOSURES $ 1870000
28 [PAVING $  12,00000
20 |EXTERIOR RAILS $  29,000.00
30 [APPLIANCES $ 6500000
31 |CYPRESS COLLUMNS $ 3590000
32 |IRON COLLUMNS $  74,300.00
33 |ORN. APPLIQUES/SIGNAGE ~ |$  45,000.00
34 |LANDSCAPING $  78,900.00
35 |IRRIGATION $  16,700.00
38 |SPECIALTY ITEMS $  34,900.00
37 |ORNAMENTAL IRONDETAILING | $  17,800.00
38 |[wWiNDOWS $  195000.00
3 [ELEVATOR $  57,860.00
40 |FIRE SPRINKLERS $  85540.00
41 |BLUE PRINTS $ 1,000.00
42 [CONSTRUCTION MANAGEMENT| $  192,500.00
TOTALS $_ 2,750,000.00
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Business Plan

329 River St. Palatka, FL 32177 corky@builderdeveloper.net




BUSINESS PLAN

Riverfront Development Group LLC has been established specifically to work with the City of Palatka to
finance, lease, reconstruct, and develop Areal in concert with the Vision Statement found in the “Request

for Proposal” (RFP) dated March 1, 2013.

The company and its principles have been building and developing for over fifty (50) years. Please refer to
the “Experience” section of this response for further background detail.

The market opportunity for this response to the “RFP” is a mixed-use development approach that will offer
the community and its residents a place live, work, dine and recreate.

Riverfront has identified a need for quality market rate residential property within the City of Palatka and
Putnam County. Very little class “A” residential rental accommodations exist on the River or in the Down-
town Core. Riverfront plans to immediately finalize drawings, reach out and meet with the counties leading
employers and its employees to discuss, explain and market the planned redevelopment project.

Capital requirements will vary depending on the contract structure between the City of Palatka and the
chosen respondent(s). However, the attached proformas found in the “Financial Feasibility and Capacity”
section of this response should be used as a guideline for the capital needs excluding the associated soft

costs to be discussed.

Riverfront proposes to take the lead with management of all operations associated with the design,
marketing, financing, construction, development and management of the facilities before, during, and after

they are constructed.

Riverfront understands that the City of Palatka may desire to participate on several proposed levels.
Riverfront is open to any all suggestions and proposals that the City may whish to discuss/negotiate in

conjunction with the project.

Risks associated with the project are limited for the City of Palatka. Riverfront proposes to take all
financial risks associated with the design, marketing and construction. The risk that the city may encounter
would be the obligation it would make in association with contract negotiations for the subject property.

Competition is limited within the County. The main advantage to the project is its location. And with any
real-estate venture, location is the #1 component. The unique location and proposed mixed-use
development gives a distinct advantage to any potential competitor.

Timing for the project is scheduled to take one year to complete construction improvements from the date
of contract execution.
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Proposers Certification

329 River St. Palatka, FL 32177 corky@builderdeveloper.net




ATTACHMENT “A"
PROPOSER'S CERTIFICATION

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICER AUTHORIZED TO ADMINISTER OATHS.

The undersigned has read the City of Palatka’s Open Invitation for Submission of Development Proposals
{RFP). the other related docuinents identitied in the RFP, and any Addenda. receipt of all which is hereby
acknowledged:

Addendum No. Addendum Date

On behalf of our proposal team. we agree to, and accept the terms, specific limitations and conditions
expressed therein. | certify that all information contained in the proposal is truthful to the best of my
knowledge and beliet. | further certify that 1 am duly authorized ro submit this proposal on behalf of my
team as its act and deed and that the team is ready. willing and able to perform.

deepy C }me@
Naine (Print I

“‘I 1503

S ol

Sl;__nalurc. / " Date:

STATE OF FLLORIDA

COUNTY OF ?\J\_\— TR

PERSONALLY APPEARED BEFORI ME, the undersigned authority, who. aftn.r first being
sworn by me, affixed hls/her signature at the space provided above on this b_ d‘w of
AR 201 3 . and is personally known to me. or has provided

Y Gt & { (e og asidentification.
’;E/ ‘t’(\ & oo Log( ‘[[,,/\

o e A, 'Nilxerson
LaTrecia A Ik .
. Zommission 4 DC wﬁ&b‘
it Cﬁp\ [ ryhij | 2-1 N
;‘: 4 Thu T =

PR TR

My Commission expires: {3

Palatka Redevelopment REP 3-1-13 Page 12 of |3
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Sworn Statement on Public Entity Crimes Form

329 River St. Palatka, FL. 32177 corky@builderdeveloper.net




ATTACHMENT “B”

CITY OF PALATKA, FLORIDA SWORN STATEMENT UNDER F.S, SECTION 287.133(3)(A),

ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICER AUTHORIZED TO ADMINISTER OATHS.

I

[ %]

This sworn statement is submitted with Bid, Proposal or Contract for

é/]& "}1’(
Thts sworn statement is submitted by (cntlty) Ruwereago P‘wd‘]'M whoﬂ)usﬁqess address

SQ_ZM Sf,_&uw ~) % 21977 and (if applicable) Federal Employer Identification
\lumber (FEIN) is ( If a Sole Proprietor and you have no FEIN, include the

last four (4) digits of your Social Security Number: _ J

My name is_ W%WCM .and my relationship to the entity named above is

\J )]

1 understand that a "public entity crime" as defined in Paragraph 287.133(a)(g). Elorida Statutes.
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of husiness with any public entity or with an agency or political subdivision of any other
state or with the United States, including, but not limited to. any proposal or contract for goods or
services to be provided to any public entity or any agency or political subdivision of any other state or
of the United States and involving antitrust. fraud. thefi. bribery. collusion, racketeering. conspiracy,
or material misrepresentation.

| understand that "convicted” or "conviction” as defined in paragraph 287.133(u)b). Florida Statutes.
means finding of puilt or a conviction of a publi¢ entity crime with or without an adjudication of guilt.
in any federal or state trial court of records relating to charges brought by indictment or informatjon
after July 1, 1989, as a result of a jury verdict. non-jury trial, or entry of a plea of guilty or nolo
contendere,

I understand that an "affiliate" as defined in Paragraph 287.133(1)(a). Florida Statutes, means:

a. A predecessor or successor of a person convicted of a public entity crime: or

b. An entity under the control of any natural person who is active in the management of the entity
and who has been convicted ol a public entity crime. The term "affiliate” includes those officers.
directors, executives. partners. shareholders. employees, members, and agents who are active in
the management of an affiliate. The City of Palatka, Florida ownership by one of shares
constituting a controlling income among persons when not for fair interest in another person. or a
pooling of equipment or income among persons when not for fair market value under a length
agreement. shall be a prima facie case that one person controls another person. A person who
was knowingly convicted of a public entity crime, in Florida during the preceding 36 months
shall be considered an aftiliate.

I understand that a "person” as defined in Paragraph 287.133(1)(e). Florida Statutes. means uany
natural person or entity organized under the laws of the state or of the United States with the legal
power to enter into a binding contract for provision of goods or services let by a public entity, or
which otherwise transacts or applies to transact business with a public entity. The term "person”

Palatka Redevelopment RFP 3-1-13 Page 13 of 15



includes those officers. directors, executives. partners. sharcholders, eniployees, members. and agents
who are active in management ot anh entity.

8. Based on information and belief. the statement which | have marked below is true in relation to the
entity submitting this sworn statement. (Please indicate which statement applies.)

M‘Neither the entity submitting this sworn statement, nor any officers, directors, executives.
partners. shareholders, employees. members. or agents who are active in management ot the
entity, nor affiliate of the entity have been charged with and convicted of a public entity crime
subsequent to luly 1, 1989,

[0 The entity submitting this sworn statement. or one or more of the otficers. directors, cxecutives.
partners, shareholders, employees. members, or agents who are active in management of the
entity, or an affiliate of the entity has been charged with and convicted of a public entity crime
subsequent to July 1. 1989. (Please attach a copy of the final order.)

[0 The person or affiliate was placed on the convicted vendor list. There has been a subsequent
proceeding before a hearing officer of the State of Florida. Division of Administrative
Hearings. The final order entered by the hearing officer determined that it was in the public
interest to remove the person or affiliate from the convicted vendor list. (Please attach a copy
of the final order.)

[J The person or affiliate has not been placed on the convicted vendor list. (Please describe any
action laken by. or pending with. the Department of Genetal Services.)

\ oiph /7’ s D

Name (Print

. 415 1>

Signature Date:

STATE OF FLORIDA

COUNTY OF Q \ \,‘\-" L b

PERSONALLY APPEARED BEFORE ME. the undersigned authority, who, after first being
sworn by me, affixed his/her signature at the space provided above on this{ S7_ day of
T I _S_. and is personally known to me, or has provided

‘| : gs identification.

Rtowreer e

Notary Public S, LaTrecia A, Wilkerso

W 45F 8™ Commission# DD &-

My Commission expirdsis, Bif Expires May 11, 201
“?.él_.'_t.o Leoded Theu Troy Fam Asuanes el 1o

Palatka Redevelopment RFP 3-1-13 Page 14 of 15
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Drug - Free Workplace Certification

329 River St. Palatka, FL 32177 corky@builderdeveloper.net




ATTACHMENT “C”
CITY OF PALATKA

DRUG-FREE WORKPLACE CERTIFICATION

The below-signed Proposer certifies that it has implemented a drug-free workplace program. In order to
have a drug-free workplace, a business shall:

|29

N

Publish a statement notifying employees that the unlawful manufacture. distribution. dispensing.
possession. or use of a controlled substance is prohibited in the workplace and specitying the actions
that will be taken against employees lor violation of such prohibition.

Inform employees about the dangers of drug abuse in the workplace. the business's policy of
maintaining a drug-free workplace. any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be finposed upon employees for drug abuse
violations,

Give cach employee engaged in providing the commodities or services a copy of the statement
specitied in paragraph 1.

In the statement in paragraph 1.. notify the employees that. as a condition of working on the
commodities or contractual services that are under proposal, the employee understands the terms of
the statement and will notify the employer of any conviction of. or plea of nolo contendre to, any
violation occurring in the workplace no later than five (5) working days after such conviction.

Impose n sanction, require a fine or require satisfactory participation in drug abuse assistance or
rehabilitation program if such is available in the employee's community, by any employee who is
convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of
this section.

As the person authorized to sign this statement, 1 Certify that this firm complies fully with the above
drug-free workplace requirements,

COMPANY: ‘Zum&é%ﬂ é’ncw LLC

CITY: STATE: §).____7IPCODE: 35217747

TELEPHONE NUMBER(SE 52| 44] 6525

SIGNATURE:

e
NAME (TYPED OR PRINTED); Lz‘ @“Z /Zgggz 7)) TITLE:__{/ P
EMAIL: (2R kY Y1) 7 L A€

Palatka Redevelopment RIFP 3-1-13 Page 1Sof 15
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CITY COMMISSION AGENDA ITEM

SUBJECT: A Resolution of the City of Palatka, Florida accepting the recommendation from
the Golf Course Restaurant Expansion Commiittee to accept the sole response received from
Corky Bell’s Seafood of Fleming Island, and authorizing the City Manager to enter into a license
agreement with them to operate a bar and restaurant at the Palatka Golf Course.

DEPARTMENT: City Manager’s Office

ATTACHMENTS: _ _ Ordinance X Resolution ___ Motion
X _Support Documents ____ Other

SUMMARY: The City of Palatka issued a Request For Proposal (RFP) for respondents to
operate the restaurant and bar at the Palatka Golf Course. The City received a lone response
from Mr. and Mrs. Charles “Corky” bell of Palatka (see attached). The Bells operate two
successful seafood and steak restaurants in the area. An evaluation committee met and reviewed
and recommended acceptance of the Bell’s response and indicated that the response met the
minimum requirements of the RFP. (See attached minutes). The City Manager and staff have
met with the Bells and have negotiated a license agreement, with an initial three (3) year term
with an option for an additional three years. The license agreement is estimated to net the Golf
Course Enterprise Fund at least thirty thousand dollars a year ($30,000). The City Attorney has
reviewed and approved the proposed license agreement.

RECOMMENDED ACTION: Adopt Resolution 2013-9-122 accepting the recommendation
from the Golf Course Restaurant Expansion Committee to accept the sole response received
from Corky Bell’s Seafood of Fleming Island and authorizes the City Manager to enter into a
license agreement with them to operate a bar and restaurant at the Palatka Golf Course.

DEPARTMENT HEAD Submitted: Michael J. Czymbor, City Mgr. Date: 05-23-13
Requested Agenda: Regular —-Special Mtg Date: 05-30-13

FINANCE DEPARTMENT Budgeted __Yes ) No __ N/A Mpate: 5 / Yef ( /}

CITY ATTORNEY Approved as to Form and Correctn Date:
CITY MANAGER Approved Agenda Item For: Date: S / Ll/ / / 3
g
COMMISSION ACTION: __ Approved as Recommended __ Disapproved
___Approved With Modification @~ Tabled To Time Certain
____ Other

DISTRIBUTION: __APT__CA__CC__CM__FIN__FD__P&C__PD__ PLN__ S&S_W&S__WIP__ WWTP



RESOLUTION No. 2013 ~9 - 122

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AWARDING THE BID FOR GOLF COURSE RESTAURANT
EXPANSION SERVICES TO CORKY BELL’S OF FLEMING
ISLAND AND AUTHORIZING THE CITY MANAGER TO ENTER
INTO A LICENSE AGREEMENT WITH CORKY BELL’S TO
OPERATE A BAR AND RESTAURANT AT THE PALATKA GOLF
CLUB

WHEREAS, on March 20, 2013 the City of Palatka (the City) issued Request for Proposals
13-001 (the RFP) for restaurateurs interested in providing services to expand and improve the food and
beverage operation at the Palatka Golf Club; and

WHEREAS, on April 8, 2013 the City received one response to the RFP, from Corky
Bell’s Seafood of Fleming Island (the Respondent), which has been reviewed by the Golf
Course Restaurant Expansion Committee (the Committee); and

WHEREAS, the Committee recommends acceptance of the sole response to the RFP and
award of a lease subject to certain negotiations to Respondent; and

WHEREAS, City Manager and Staff have met with the Respondent and have negotiated a
License Agreement with an initial three (3) year term, with an option for an additional three (3)
years, which has been approved by the City Attorney; and

WHEREAS, the Palatka City Commission deems it desirable and appropriate to accept the
recommendation of the Committee, City Manager and Staff for the award of the RFP for Golf
Course Restaurant Expansion Services to Corky Bell’s Seafood of Fleming Island, the sole
Respondent, and to authorize the City Manager to enter into a License Agreement with
Respondent to operate a bar and restaurant at the Palatka Golf Club.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Palatka, Florida:

1. That Corky Bell’s Seafood of Fleming Island, Inc. is hereby selected for award
and approved as sole respondent to the Request for Proposals for operation of a bar and
restaurant at the Palatka Golf Club; and.

2. That the City Manager is hereby authorized to enter into a License Agreement with
Corky Bell’s Seafood of Fleming Island for operation of a bar and restaurant at the
Palatka Golf Club, a copy of which is attached hereto as “Exhibit A” and incorporated
herein by reference.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 30"
day of May, 2013.

CITY OF PALATKA

™ Wa ME AXTAATS
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EXHIBIT "A"
CITY OF PALATKA, FLORIDA
LICENSE AGREEMENT
GOLF COURSE RESTAURANT

THIS AGREEMENT made the __day of s 20 '

between the City of Palatka, 201 North 2" Street, Palatka, Florida,
32177, a Municipal Corporation of the State of Florida, hereinafter
referred to as Licensor, and Corky Bells on the Green, 1715 Moseley,
Palatka, FL 32177, a Florida corporation, hereinafter referred to as
Licensee.

WITNESSETH:

WHEREAS, Licensee was the sole respondent to the
Licensors Reguest For Proposal and the Licensee desires to
obtain from Licensor a license to operate the restaurant and bar at
the Palatka Golf Club clubhouse, and Licensor desires to enter into an
agreement with Licensee for the operation of said restaurant and bar.

NOW, THEREFORE, in consideration of the mutual covenants and
conditions herein contained, it is agreed by the parties hereto as
follows:

SECTION 1

Licensor hereby grants to Licensee and Licensee hereby accepts from
Licensor a license at the Palatka Golf Club clubhouse, 1715 Moseley
Ave, Palatka for the period herein stated and subject to all of the
terms and conditions herein contained, for operation of said restaurant
and bar.

This is an exclusive license or permission for the sale of, use
of, and storage of alcoholic beverages, foodstuffs, counter goods and
related commodities in connection with the operation of the restaurant
and bar at the Palatka Golf Club clubhouse.

Licensor currently holds a 1license issued by the State of
Florida, Division of Alcoholic Beverages & Tobacco (BEV6400083), which
authorizes the City to sell and serve alcoholic beverages for on-site
consumption at the Palatka Golf Course Club-house (11CG) and from
Beverage Carts operating on and about the Golf Course (11CX) (liquor
license). Said licenses are NOT transferable. However, it is the
good faith belief of Licensor and Licensee that they may apply to the
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Division of Beverage for issuance of licenses identical to those
referenced above but to be held by them as “Co-Licensees”. Licensor
agrees to cooperate with Licensee in applying for said license with
all costs of said application and license issuance being borne by
Licensee. In the event said license is then issued, Licensor agrees
to allow Licensee the exclusive use of said license and the privileges
which it grants. Licensee agrees that it will at all times comply with
the law of the State of Florida and all applicable rules or
regulations pertaining to said 1license and the activities and
operations which Licensee conducts under its authority. Licensee’s
failure to abide by and comply with rules, regulations, and/or laws of
the State of Florida or City of Palatka, regarding activities
undertaken under the authority of the License to be issued by the
Division of Beverage will constitute a breach of this agreement
Upon said breach, Licensor may, at its option, elect to terminate this
agreement without payment of penalty or compensation to Licensee, or,
to terminate the Liquor License issued by the Division of Beverage.

The Licensor is expecting to apply for funding for improvements
to the Licensor’s golf course’s facility and kitchen from the United
States Department of Agriculture (USDA) prior to the execution of the
agreement. These improvements are critically needed to improve the
kitchen’s capabilities and address needed building deficiencies. The
proposed grant application 1is expected to request funding of
approximately two hundred thousand dollars ($200,000.00

SECTION 2

This Agreement shall commence at MIDNIGHT on the 1st day of
October, 2013, and shall end at MIDNIGHT on the 30th day of
September, 2016, unless the term is modified in accordance with the
provisions of this Agreement.

Licensee shall have the option of a renewal for an additional
three (3) year term upon the mutual consent of both parties. The
monthly license fees for such a renewal is set forth below in
Section 3. In the event that Licensee wishes to exercise its option
to renew, it shall give Licensor written notice two hundred ten (210)
days prior to the expiration date of the license. Should Licensor
elect not to renew for the optional three (3) year term, Licensor
shall give Licensee one hundred and fifty days (150) days'
notice of intent not to renew.
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The Licensee,. upon the required insurance being in place may
enter the premises starting September 1, 2013, to prepare the premises
for its use so long as Licensee does not interfere with the food and

beverage service Licensor presently provides.

In the event that the Licensor is unsuccessful in obtaining grant
funding from the USDA and the Licensee has executed the agreement, the
Licensee may terminate the agreement without any penalty, by providing
the Licensor thirty (30) days written notice of its intent to
terminate the agreement.

SECTION 3

Licensee agrees to pay Licensor, as compensation for this
Agreement and for the privilege of operating at the Palatka Golf
Club, for the period aforesaid, in accordance with the following

terms:

Monthly License Fee

Months 1-36 $1,000.00
Months 37-72* STBD as adjusted below
by change

*Option Months

In the event that the Licensee exercises its option to renew this
agreement for the 3 year option term, the monthly license fee for
months 37-72 shall be computed as follows: The rental rate for the
renewal term shall be calculated based upon the change in the consumer
price index for all urban consumers (CPL-U) as published by the U.S.
Department of Labor, Bureau of Labor Statistics as experienced between
the first month of the initial term and the last month of the initial
term of this License. The monthly rental rate to be paid during the
renewal term shall be established by adjusting the monthly rental rate
paid during the initial term by the change in the consumer price index
as experienced between the first and last months of the initial
license term.

Licensee shall pay compensation to Licensor for each monthly
period.

Licensee agrees, in addition to the foregoing, to pay all federal,
state and local taxes on the licensed premises and arising out of the
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operation of the licensed premises.

Licensee shall pay Licensor in advance the monthly fee as set forth
in the various provisions above, plus Florida sales tax, on the first
day of each calendar month for the then current month during the term
of the License Agreement and such fee shall be payable at
Finance Department, 201 North 2™ Street, Palatka, Florida, 32177.

SECTION 4

In addition to the compensation above mentioned, Licensee
shall pay for certain utilities and other facility-associated services
used and consumed in connection with the premises used for this
Agreement. To the extent possible, Licensor shall endeavor to provide
separately-metered utilities for those areas at the Palatka Golf Club
not a part of the licensed premises or the responsibility of Licensee,
and shall be responsible for payment of charges billed for said
separate meters.

If such separate metering is not available, the parties agree to
equitably apportion the monthly charges billed to the Licensor based on
the following:

Licensee Licensor
City utility X>$1,600 Up to $1,600
Electric $1,500 TBD%
Natural Gas 100% 0%
Alarm System 50% 50%

Licensee’s obligations for payment of all applicable outstanding
utility charges shall be due and payable on the first day of each
calendar month during the term of the License Agreement.

SECTION 5

Should Licensee neglect to pay any charges for electrical,
natural gas, utilities, alarm or other services when the same become
due and payable, then the amount of said charges shall forthwith
become a part of and be added to the license compensation and shall
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under all circumstances and conditions be considered and be
collectible as such.

SECTION 6

Licensee shall procure at its own cost and expense such
comprehensive general 1liability insurance as will protect Licensee,
Licensor, the members of the City Commission Licensor's officers,
employees and agents from any claims, fees, costs and losses for
damages to property and for personal injuries, including death, which
may arise from the operation of the licensed premises by Licensee.
Policies and certificates of insurance shall be delivered to the City
Manager with satisfactory evidence of paid premiums, before the
commencement of any operations by Licensee. All policies of any nature
shall be subject to approval of the City Manager for adequacy and form
of protection.

Limits of Liability

Licensee shall secure a Comprehensive General Liability policy
with minimum limits as follows:

$1,000,000. Each Occurrence and Aggregate - Bodily Injury and
Property Damage Coverage to Include:

Premises and Operations

Personal Injury - A.B.C.

Liquor Law Liability

Owners and Contractors Protective
Products and Completed Operations
Blanket Contractual Liability

Licensor and any agent of Licensor working at the 1licensed
property shall be specifically named as an additional insured on these
policies and the policies shall specifically contain a provision
requiring a NINETY (90) day cancellation or modification notification
in writing to Licensor. Failure to maintain said policies shall be
cause of termination of this Agreement by Licensor.
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SECTION 7

This Agreement shall be void and of no effect unless Licensee
shall secure worker’s compensation insurance for the benefit of and
keep insured during the life of this Agreement such employees as are
required to be covered by law, known as the Workers' Compensation Law.
Policies or certificates of insurance shall be delivered to the City
Manager with full premiums paid, before the commencement of any
operations by Licensee.

SECTION 8

Licensee assumes all risk in the operation of this Agreement and
shall be solely responsible and answerable 1in damages for all
accidents or injuries to persons or property, and hereby covenants and
agrees to indemnify and save harmless Licensor, the members of the
City Commission and Licensor's officers, employees and agents from any
and all claims, suits, losses, damage or injury to persons or property
of whatsoever kind and nature, whether direct or indirect, arising out
of the operation of this Agreement or the carelessness, negligence or
improper conduct of Licensee or any of Licensee's servants, agents or
employees, and including, but not limited to employment or personnel
matters or disputes, which responsibility shall not be limited to the
insurance coverage herein provided for.

SECTION 9

Licensee shall warrant and agree that all foodstuffs,
confections, soft drinks, alcoholic beverages, counter goods and other
articles sold under this Agreement will be of good and merchantable
quality, well prepared and properly served, and will be sold at
reasonable prices, comparable to current prices in the Palatka area.
As a minimum, Licensee agrees to, at all times, offer menu selection
and service level to a standard commensurate to what 1is currently
offered.

Licensor upon reasonable notice to the Licensee can inspect and
have access to the kitchen area for inspection purposes to ensure that
the facility is clean and well maintained. Licensee shall be provided
keys and alarm-system security codes for access to the restaurant
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facility. Licensee shall be responsible for the protection of keys and
for security codes during the course of this Agreement.

Costs for rekeying locks and/or security-code changes resulting
from changes in Licensee's personnel, neglect, or damage shall be
borne by Licensee. Licensee shall be responsible for answering alarms
which stem from the restaurant area, and shall immediately notify the
designated Licensor contact person.

Licensee further agrees, upon notification by the City Manager or
his/her representative that if any part of the licensed premises or
the facilities thereof is found to be unsatisfactory, to remedy the
same without unreasonable delay, or within TEN (10) days after
notification by Licensor, whichever comes first.

SECTION 10

Licensee agrees that if it appoints a resident manager, other
than the names which appear on the Agreement, to operate and manage
the bar and restaurant, such manager shall be discussed with and be
approved by the Licensor, which approval shall not be unreasonably
withheld. In the event of disability or death of the said manager or
resident manager, the management and supervision of the restaurant and
bar shall be delegated only to individuals approved by the Licensor.
The foregoing provisions are hereby made conditions to the Agreement,
and upon the breach of any of them, this Agreement may be revoked or
terminated by Licensor.

SECTION 11

Licensee agrees to have at all times sufficient attendants on
duty to render adequate service and assistance to the public.

SECTION 12

Licensee and Licensor agree to cooperate in producing,
disseminating and promoting appropriate marketing and advertising for
the Palatka Golf Course and the activities under this Agreement.

Licensee covenants and agrees not to advertise in any manner or

PAGE 7 OF 19 /Dv\a,(rl'

Restaurant License Agreement
Palatka Golf Club



* % XDRAFT* * %

form, on or about the premises, buildings, or spaces relating to its
license or elsewhere, except by means of such signs or forms of
advertising as shall be approved by the City Manager and such approval
shall not be unreasonably withheld. Licensee shall not employ or use
any persons known as "hawkers," "spillers," "criers" or other noise-
makers or any other means of attracting attention to the restaurant
and bar without approval by the City Manager, nor shall Licensee carry
on within or upon said premises any other operations than above
described, or interfere with any other operation at the Palatka Golf
Club.

SECTION 13

Licensee agrees to conduct and use the premises relating to the
license for no other purposes than herein stated and to equip the same
at Licensee's own cost and expense, except such equipment as shall be
furnished by Licensor to Licensee for such use utilizing proceeds from
the USDA grant. Said equipment shall be described within an inventory,
the accuracy of which shall be agreed upon by the parties and
evidenced by their signatures, and shall be deemed incorporated by
reference into this agreement. The equipment listed within said
inventory shall remain the property of the Licensor but may be used by
the Licensee without charge other than what is otherwise specified
within this agreement.

Both parties agree that the responsibility for the maintenance
and repair of the exterior of the licensed premises, including the
roof, as well as the air-conditioning, heating, plumbing, and
electrical systems, and the exterior landscaping, shall be borne by
Licensor at Licensor's expense. Licensee agrees to repair and
maintain, including periodic painting, the interiors of the licensed
premises, as well as all personal property and equipment within the
licensed premises, including but not 1limited to, public restrooms,
lobby, dining area, refrigerators/freezers, ranges, other appliances,
televisions, tables, chairs, stools, back bar, carpeting, rugs,
draperies, washing and culinary equipment, etc., at Licensee's own
cost and expense. However, if at any time during the term of this
Agreement after an initial THIRTY (30) day startup period, any
equipment or appliance item that is Licensee' responsibility to repair
or maintain becomes inoperable, and 1if the cost to repair such item
exceeds the reasonable replacement cost of same, Licensee shall
replace such item with comparable equipment or appliance.

Any disputes relative to items of maintenance and repair, or
responsibility for same, shall be resolved by the City Manager, whose
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decision shall be final and binding on both parties.

Title to all fixed and expendable equipment which is in addition
to those items currently existing, purchased by Licensee from funds
other than those provided for in this or previous agreements, shall,
after the installation, remain vested in Licensee and shall be free
and clear of all items and encumbrances, and Licensee assume all risk
for loss or damage to such equipment during the terms of this
Agreement or until this Agreement has been terminated as herein
provided.

Licensee shall also be liable to Licensor for any loss or damage
to any fixed or expendable equipment of the licensed premises, title
to which is or becomes vested in Licensor and to which loss or damage
results from the negligence of Licensee or employees of Licensee.

SECTION 14

All buildings, space and equipment relating to this Agreement and
used by Licensee in the conduct of the restaurant and bar shall be
serviced and kept clean by Licensee, and surrendered by Licensee to
Licensor at the expiration or other termination of this Agreement in
as good condition as when received, reasonable wear and tear and
damage by the elements excepted. Licensee shall not make any
alteration in the licensed premises without the approval of the City
Commission; however, alterations at a cost of FIVE THOUSAND DOLLARS
($5,000.00) or less shall be approved by the City Manager.

SECTION 15

Licensee shall at all-time keep the licensed premises in clean
and sanitary condition and shall cleanse, fumigate, disinfect and
deodorize the same within existing Licensor-operated service
intervals. All state and county health laws and state health
department regulations must be strictly complied with by Licensee.
Reports of health department inspections will be delivered to the City
Manager's office promptly, and any deficiencies will be remedied
immediately.

SECTION 16
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Licensee shall not use or permit the storage of any illuminating
0oils, candles, o0il lamps, turpentine, benzene, naphtha, or similar
substances or explosives of any kind, or any substance or thing
prohibited in the standard policies of fire insurance companies in the
state of Florida, in any buildings erected or to be erected on the
premises.

SECTION 17

Licensee agrees not to use, or suffer or permit any person to use
in any manner whatsoever, the said premises or any part thereof or any
building thereon for any illegal purpose or for any purpose in
violation of any federal, state or municipal 1law, ordinance, rule,
order or regulation, or of any ordinance, rule or regulation of
Licensor now in effect or hereafter enacted or adopted, and will
protect, indemnify and forever save harmless Licensor, members of the
City Commission and Licensor's officers, employees and agents, from
and against any damage, penalty, fine, judgment, expense or charge
suffered, imposed, assessed or incurred or any violation or breach of
any law, ordinance, rule, order or regulation occasioned by any act,
neglect or omission of Licensee, or any employee of Licensee.

In the event of any violation referred to above, the City Manager
may deem such conduct on the part of Licensee, or an employee of
Licensee, to be objectionable or improper, and the City Manager shall
have the right and power, and is hereby authorized by Licensee, to at
once declare this Agreement terminated.

SECTION 18

Licensee shall procure at Licensee' own cost and expense all
permits or licenses, including but not 1limited to, fees for the
procurement or transfer of alcoholic-beverage licenses, necessary for
the legal operation of this Agreement. Licensee shall also pay all
applicable taxes and surcharges. No refunds or setoff shall be due to
Licensee during or following the termination of this Agreement for
these costs and expenses.

PAGE 10 OF 19

Restaurant License Agreement /D U\OL‘Q{V

Palatka Golf Club



** *DRAFT* * %

Should the State of Florida or any political subdivision thereof
levy or impose a tax, assessment, license fee or other charge upon
this Agreement, or the estates created by this Agreement, or upon
Licensee by reason of their ownership of the fee underlying this
Agreement, or on the rents or other income of Licensee from said
premises hereby licensed or from the buildings thereon, Licensee shall
pay all such taxes, assessments, license fees or other charges levied
or imposed, when the same shall be due and payable.

SECTION 19

Licensee hereby waives any and all claims for compensation for
any and all loss or damage sustained by reason of interference by any
public agency or official or agent of the City of Palatka in the
operation of this Agreement. Any such interference shall not relieve
Licensee from any of the obligations hereunder.

SECTION 20

Licensee hereby expressly waives any and all claims for
compensation for any and all loss or damage sustained by reason of any
defect, deficiency or impairment of the electrical apparatus, water-
supply equipment, sewers, or wires furnished for the premises hereby
granted, or by reason of any loss or impairment of light, current, or
water supply which may occur from time to time for any cause, or for
any loss or damage sustained by Licensee resulting from course closure
for maintenance or other unplayable conditions, termite tenting, fire,
water, tornado, civil commotion, hurricane, theft, wvandalism or riots;
and Licensee hereby expressly waives all rights, claims, and demands
and forever releases and discharges Licensor, the members of the City
Commission and Licensor's officers, employees and agents from any and
all demands, claims, actions and causes of action arising from any of
the causes aforesaid. In the event the premises shall be destroyed or
so damaged or injured by fire, windstorm, flood or other casualty
during the life of this Agreement, whereby the same shall be rendered
un-tenantable, Licensor shall have the right to render said premises
tenantable by repairs within one hundred eighty (180) days therefrom.
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If said premises are not rendered tenantable within said time, it
shall be optional with either party hereto to cancel this Agreement,
and in the event of such cancellation the rent shall be paid only to
the date of such fire, windstorm, £flood or other casualty. The
cancellation herein mentioned shall be evidenced in writing. During
the period of repairs, should the same be undertaken, if the premises
are completely untenantable, all rent shall abate, otherwise to be
apportioned.

In the event that the Licensee is unable to operate under the
terms of the Agreement for more than thirty (30) consecutive business
days, for reasons beyond their control, the Licensee will not be
required to pay the monthly required lease payment, as specified in
Section 3, for the period of time that the business was inactive. The
Licensee will be required to pay all other costs (Section 4) required
under the Agreement during this period of inactivity.

SECTION 21

Nothing herein contained shall create or be construed as creating
a co-partnership between Licensor and Licensee or to constitute or
designate Licensee as agent of Licensor.

SECTION 22

It 1s expressly understood and agreed by and between the parties
hereto that the members of the City Commission, the City Manager, and
Licensor's officers, employees and agents are acting in a
representative capacity only and not for their own benefit and that
neither Licensee, its employees nor any occupant of the licensed
premises shall have any claim against them or any of them as
individuals for any reason whatsoever.

SECTION 23

As to the obligations of Licensor under the provisions of this
Agreement, the same shall be deemed executor only to the extent of the
monies available therefore, and no 1liability shall be incurred by
Licensor beyond the monies budgeted or available for this purpose.
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SECTION 24

Licensee is not permitted to assign, transfer, convey or otherwise
dispose of this Agreement or of its right, title or interest therein,
or its power to execute such Agreement, to any other person company oOr
corporation without the prior, written consent of the City Commission.

If Licensee shall, without the consent specified in the first
paragraph of this section, assign, transfer, convey or otherwise
dispose of the same, or its right, title or interest therein, or its
power to execute such Agreement to any other person, company or other
corporation, Licensor may at its option revoke such Agreement; and
Licensor shall be relieved and discharged from any and all liability
and obligations growing out of said Agreement to such Licensee and to
the person, company or corporation to whom it shall assign, transfer,
convey or otherwise dispose of the same.

SECTION 25

All notices and orders given to Licensee may be served by
delivering a copy thereof to Licensee in person, or by leaving at the
licensed premises of the Palatka Golf Club with any person then in
charge of the same, or by posting the same in a conspicuous place upon
the outside of any building or other structure occupied by Licensee
under this Agreement.

SECTION 26

This Agreement may be modified, canceled, renewed or extended by
agreement 1in writing executed by the parties hereto and approved by
the City Commission upon such terms and conditions as may be mutually
agreed upon between Licensee and the City Commission, but no such
modification, cancellation, renewal or extension shall be effective
until so executed and approved.

SECTION 27

It is expressly agreed that Licensor shall have a continuing lien
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on all personal property of Licensee which may be located on the
licensed premises for any and all sums which may from time to time
become payable and due to Licensor under the terms of this Agreement,
and upon default of payment by Licensee, Licensor has the right to
take possession of, retain and use the same until the full amount due
shall be paid, or within THIRTY (30) days after such default, sell the
same at public auction and, after deducting the expenses of such sale,
apply the balance of the proceeds to such payment, and if there should
be any deficiency, to resort to any legal remedy to recoup such
deficiency or other damages. If the proceeds of such sale exceed the
sums due Licensor, Licensor shall return the excess proceeds to
Licensee.

SECTION 28

Licensee agrees not to remove from the Palatka Golf Club any
personal property, title to which is vested in Licensor or which is
brought thereon by Licensee for the purpose of this Agreement, except
with the express permission of the City Manager. Upon the expiration
of the terms herein, if Licensee has made full payment under this
Agreement and carried out the terms of this Agreement, it may remove
its personal property from the facilities and shall do so within TWO
(2) weeks after the end of the terms herein stated, and on failure to
do so, Licensor, by its officers and agents, may cause the same to be
removed and stored at the cost and expense of Licensee and Licensor
shall have a lien thereon in the amount of the cost and expense of
such removal and storage until paid and may sell such property and
reimburse itself for such cost and expense plus the expense of sale.

SECTION 29

If Licensee shall fail to make payments to Licensor in accordance
with the terms of this Agreement or shall fail or refuse to carry out
the terms thereof, then Licensor may declare this Agreement canceled
upon Thirty (30) days' written notice served as stated in Section 25
of this Agreement, and upon such termination Licensor shall have the
right to enter the premises, occupied by Licensee, by force or
otherwise and take full possession thereof, and close the premises for
such time as it may deem proper, or, at Licensor's option, may remove
therefrom the property and effects of Licensee, and, with or without
legal process, expel, oust and remove all parties who may be present
upon or occupy any part of the premises, and all personal property
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that may be thereon or therein contained, without being liable to
prosecution for any damage or damages thereto; or damage to any
personal property belonging to any party upon or occupying said
premises or any part thereof from any cause whatsoever by reason of
such removal, and Licensee expressly waives any and all claims for
damages and loss against Licensor, the members of the City Commission
and Licensor's officers, employees and agents for or on account of any
act done or caused to be done in exercising this right; and Licensor
shall have the right to sell the said personal property so seized or
removed, and recover by such sale or legal process any and all sums
due to Licensor under the terms of this Agreement plus the costs and
expenses incurred under the terms of this Agreement.

The whole amount of said annual license fee agreed to be paid
hereunder as the same shall become due, and all monies due hereunder
by reason of any obligation on the part of Licensee, shall be a valid
lien upon all of the interest of Licensee in any property owned by
Licensee located at or used in connection with the business conducted
at said premises, and in this Agreement.

SECTION 30

Licensee agrees to supply, install and maintain, at its own cost
and at no expense to Licensor, under the supervision of the City
Manager, all expendable additional equipment necessary for the
operation of this Agreement which were not initially furnished by the
Licensor under the proceeds received from the USDA grant. This
expendable equipment shall include, among other items, glassware,
china, silverware, cutlery, pots and pans, kitchen utensils, etc.
Except as otherwise provided for in this Agreement, it is understood
and agreed that title to expendable equipment not provided by Licensor
at license commencement is vested in and belongs to Licensee subject
to a lien in favor of Licensor for any moneys owed by Licensee to
Licensor. Upon the expiration of this Agreement, other than if
terminated by Licensor in advance of the regular expiration of this
License, Licensee agrees that any fixed and expendable equipment owned
by Licensee shall be removed from the premises within TWO (2) weeks of
such expiration unless purchased by the succeeding Licensee or
Licensor.

SECTION 31
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Licensee agrees that it has inspected the licensed premises as
identified and made a part hereof and agrees that such premises and
the plans for proposed improvements and repairs are satisfactory and
suitable for the purpose(s) of this Agreement.

SECTION 32

Licensee agrees that at the termination of this Agreement, it
will deliver to Licensor all items 1listed on the inventory of
Licensor-owned restaurant equipment and made a part hereof, in as good
condition as at the commencement of this Agreement, reasonable wear
and tear excepted.

SECTION 33

The minimum hours of operation for the restaurant and bar shall
be from 10 a.m. to sundown, every day except Mondays except that the
bar shall not be opened at times prohibited by the City Code. Licensee
may, however, extend the opening and closing hours beyond the minimum
hours.

SECTION 34

In the event Licensee 1s unable to obtain the required licenses
for all operations called for in this License Agreement within FORTY-
FIVE (45) days after the date of the execution of this Agreement by
Licensee, this will be cause for termination of the Agreement by
either party.

SECTION 35

Licensor shall be responsible for the maintenance and repair or
replacement of Licensor-owned compressors oOr compressor motors, and
all air-conditioning equipment now existing on the premises.
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SECTION 36

Licensee shall reserve the licensed area for 1its exclusive use
except as elsewhere provided in this License Agreement. For purposes
of this agreement, “licensed area” shall be depicted in a diagram to
be attached to this agreement as Exhibit _ . Although Licensee shall
not have exclusive use of those portions of the premises which are not
within the licensed area, Licensee shall be allowed to make use of
said remaining portion of the premises so long as Licensee’s use is
not inconsistent with and does not conflict with the operation of the
golf course or the golf course pro-shop or the use of either by the
general public.

SECTION 37

Licensee shall obtain a dedicated telephone line and internet
access to the restaurant and shall be responsible for these costs.
Licensee shall be responsible for any necessary exterminating and fly-
trap service(s) as required and shall be responsible for these costs.

SECTION 38

Licensee may negotiate for the use of the outside g¢grill
facilities for an event specific basis.

SECTION 39

In the event that the Licensor decides to sell or lease the
Palatka Golf Course the Licensor will provide the Licensee with at
least one hundred and eighty days (180) notice of its intent to do so.
The Licensee will have the right to participate in the sale or lease
process with the Licensor but will not have any right to either
approve or disapprove any proposed transaction.

If the Licensor elects to either sell or lease the Palatka Golf
Course, the Licensor shall endeavor in good faith to incorporate
within the agreed upon terms of purchase or lease, provisions
requiring the purchaser/lessee to honor the terms of this license
agreement. However, in the event the Purchaser/Lessee is not willing
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to agree to said provisions, the Licensor shall be allowed to “buy-
out” Licensee’s rights and privileges granted hereunder for the
remaining term of this agreement (which term shall not be deemed to
include any ‘option period” not already exercised.). The parties
shall attempt in good faith to negotiate a reasonable price to be paid
by Licensor, taking into account Licensee’s demonstrated profit
potential and the wunamortized portion of any costs or expenses
incurred by Licensee in establishing business operations under this
agreement. If said negotiations are not successful, then the
reasonable value of the Licensee’s rights and privileges for the
remaining term of this agreement shall be established by the
appropriate Court with jurisdiction in the State of Florida with each
party Dbearing their own costs and expenses in regard to said
proceeding. In any event, Licensee shall not be entitled to any
compensation for the “buy-out” that is based upon any theory other
than potential profits and un-recouped expenses associated with its
occupancy of the premises and calculated based upon the unexpired
term of this agreement.

LICENSOR:

CORPORATE SEAL CITY OF PALATKA, FL
a municipal corporation

By:

Michael J. Czymbor
City Manager
ATTEST:

PAGE 18 OF 19 (Dv—\a_ "(’

Restaurant License Agreement
Palatka Golf Club



*k R*DRAFT** %

Betsy Driggers,
City Clerk

STATE OF FLORIDA,)
COUNTY OF PUTNAM)

Before me, the undersigned duly authorized by law to administer
oaths and take acknowledgments, did appear VERNON MYERS and BETSY
DRIGGERS, Mayor and City Clerk of the City of Palatka respectively,
who have acknowledged that as such Mayor and as such City Clerk, and
for and on behalf of the City of Palatka, each signed the foregoing
License Agreement on the date and year herein written, pursuant to the
authority of the City Commission of the City of Palatka, Florida.

WITNESS my hand and seal this day of , 20

Notary Public

(Notary Stamp or Seal)

LICENSEE:

Corky Bells on the Green, FL

By:
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President

Witnesses:

(1)

(2)

STATE OF FLORIDA,)
COUNTY OF PUTNAM)

by

The foregoing instrument was acknowledged before me
a

, as president of .
Florida corporation, on behalf of the corporation, who is personally

known to me or who provided as
identification.

WITNESS my hand and seal this day of , 20__.

Notary Public

(Notary Stamp or Seal)

APPROVED AS TO FORM AND CORRECTNESS:
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DON HOLMES
CITY ATTORNEY
DATE:
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Proposal for Clubhouse Restaurant at Palatka Golf Course
Corky Beli's Seafood of Fleming Isiand

Contact: Mistle Blevins

1. Proof of USDA Small Business Criteria
-Currently operating with 21 Active Employees
-3 year sales average $

2. Proposed Lease Terms/Utility Contributions/Insurance

-Initial 3 year term with two 3 year options for extensions
-$800/per month (negotiable) for 1* 3 years and next option will be based
on Consumer Price Index

-Agree to pay following utilities
-50% of all Electrical Cost
-100% of Natural Gas Cost
-Water Costs above Annual Cost of $1600.00

-Insurance
-Provide a minimum of $1,000,000 in General Liability Insurance with

Bodily Injury and Property Damage Coverage
-Provide Adequate Workers Compensation at all times

3. Business Qualifications & Experience
-Charles ‘Corky’ Bell and his wife Elizabeth Bell are longtime Putnam County

restaurateurs with intent to become the lessee and operator of the clubhouse
kitchen at the Palatka Golf Course. Since opening his first restaurant in 1978, Mr.
Bell has operated at least one restaurant continuously in the North Florida and
South Georgia region with his wife joining his ventures in 1888. Currently, Mr. &
Mrs. Bell successfully operate two restaurants in Northeast Florida, one in
Palatka, the other in Fleming Island. Upon approval of the facility, Mr. & Mrs. Bell
serve as an unpaid consultants and advisors on the purchase and placement of
the kitchen equipment and interior improvements to the dining area.

-The current corporation which satisfies the City requirements in the Fleming
Island location. It currently operates 108 seats, opening in June of 2008.
Although the menu is predominantly seafood, Mr. & Mrs. Bell have good

knowledge of other cuisine.

4. Description of Type of Restaurant
-Our goal is to keep with the current tradition of Clubhouse style food, while also

offering patrons a little variety with some seafood and home-style cooked meals
and ultimately create a more diverse menu. We would feature a daily special,
something that would be very appealing and affordable. Keeping with our
tradition, we are known for big portions, high quality food at an affordable cost.



We would like to add some elegance but doing away with the Styrofoam and
adding nice quality dishes and cloth napkins and plan on upgrading the banquet

facilities to add more appeal.
-We would utilize the opportunity for broader hours of operation serving 3 meals

a day.

5. Financials:
See Attached

6. Potential Ways to Connect the Restaurant to the Community & Golf Course
-Utilize the banquet room for big groups, meetings, special occasions and golf
tournaments, with running normal dining room operations as we are successful
with time management
-Offer strategic deals for golfers if they have purchased a round of golf or made
purchase in clubhouse etc, would also apply to larger groups.
-Our goal is to draw customers into the clubhouse restaurant through our food,
name recognition and reputation and create extra exposure for the golf course so
the community can see what the course truly has to offer.
-We would create jobs in the community by increasing the current number of
employees.
-Keep the long standing tradition, 87 year, of the golf course alive by making a
more diverse menu to attract a variety of customers.
-Take advantage of the surrounding areas lack of competition. No other
restaurants serving three meals a day with the same atmosphere.
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DONALD E. HOLMES
CITY ATTORNEY

PHONE: (386) 329-0100

Mr. Charles “Corky” Bell and Mrs. Elizabeth Bell
215 Crystal Cove Drive
Palatka FL 32177

Re: City of Palatka Golf Course Restaurant Expansion RFP

Dear Corky and Elizabeth:

The City of Palatka has received and reviewed your response to our Golf Course Restaurant
expansion Request for Proposal. We have accepted it, and have determined that your proposal
substantially meets the RFP requirements. The City would now like to commence negotiations to
develop a mutually acceptable lease agreement for usage of the Golf Course facilities. Please contact
me at your earliest convenience to schedule a mutually agreeable meeting time.

The City is thrilled about the proposed partnership with such an established and reputable
restaurant, and we are looking forward to a long term fruitful relationship. My direct dial phone
number is 386-329-0104. Please contact me with any questions.

Sincerely yours,

Michael’). Czymbor
City Manager

cc: Enclosure

201 N. 2ND STREET « PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106



MINUTES - Golf Course Restaurant Expansion RFP Selection Committee April 15, 2013
(Responses due April 8, 2013 @ 3:00 p.m.)

Proceedings of a meeting of the Golf Course Restaurant Expansion RFP Selection Committee held at City
Hall on April 15, 2013 at 4:15 p.m.

Present: Betsy Driggers, James Griffith, Jeff Norton
Present by telephone: Chris Monti & Andy Heartz

Also Present: Jonathan Griffith, Grants/Projects Manager

Ms. Driggers called the meeting to order at 4:15 p.m. Mr. Monti and Mr. Heartz were connected to the
meeting via speakerphone.

Ms. Driggers noted Corky Bell’s Restaurant was the only respondent to the RFP and it was the
Committee’s charge to determine whether or not the response is complete, responsible, responsive to
the RFP, and contains the four required elements listed in the RFP beginning on page 12. Those are:

1. Respondent Qualifications/Experience ~ Respondent provided a track record and “proof” of
USDA Small Business Criteria. A “resume” listing Mr. & Mrs. Bell’s successful restaurant
operations since 1979 was provided under #3. Respondent provided three years worth of tax
returns (2009, 2010, 2011)

2. Business Concept/Character — The proposal did not contain set hours of operation or price
points. Respondent did indicate the restaurant would be serving breakfast, lunch and dinner, as
required by the RFP, and described how it would act as a catalyst for non-golfer activity at the
Course.

3. Financial Analysis and Feasibility — As this information was not complete, it was the consensus of
the Committee that an award could be made contingent upon submission of a business plan to
include projected cash flow, which should demonstrate the financial capacity to provide for
continued operation and payment of the agreed upon fees and utility costs. It was the
consensus of the Committee that the above information can be part of the lease negotiations,
but for purposes of awarding the bid, this information was not critical as the restaurateur will
bear all operational risk.

4. Understanding of project goals and vision — this requirement was met.

The Response contained all required forms; one original and six duplicates were submitted.

In view of Mr. Griffith’s report that he was satisfied that Mr. Bell and others primary to the operation of
Corky Bell’s restaurant had a good understanding of the City’s and Golf Club’s goals, and that they had
consulted and conferred with him on a number of occasions regarding this proposal, and due to the
success of his other restaurants, the Committee reached a consensus that the bid should be awarded to
Corky Bell’s of Fleming Island with the deficiencies under Requirement No. 3 to be specified as part of
the lease negotiations; So stated in a motion by James Griffith, seconded by Jeff Norton, and carried
unanimously.

The Committee adjourned at 4:40 p.m.

Minutes submitted by Betsy J. Driggers, City Clerk
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AGENDA ITEM

SUBJECT: Application for a US Department of Agriculture Rural Business Enterprise Grant to
make upgrades to the palatka municipal golf course kitchen, dining area and restroom
to meet ADA accessibility requirements and to facilitate an expanded food service

DEPARTMENT: City Hall

ATTACHMENTS: [] Ordinance X Resolution [] Motion
& Support Documents [] oOther

SUMMARY: Please see attached United States Department of Agriculture (USDA) Rural Business
Enterprise Grant Application (RBEG) for upgrades to the Palatka Municipal Golf Course kitchen,
dining area and restrooms to meet ADA accessibility requirements and to facilitate an expanded food

service.

As you know, staff is proposing this grant application in connection with a lease to a private
restaurateur. The transfer of the food and beverage operation to a private restaurateur is expected to:
® decrease utility and operational costs to the Golf Course;
generate publicity for the course over a wider geographic area;
increase the hours of operation and menu selection; and
create jobs.

Staff estimates this project to cost $192,000. The grant application proposes no local match.

RECOMMENDED ACTION: Adopt resolution No. 2013-9-123 authorizing the City Manager and
City Clerk to execute and attest a USDA RBEG application for upgrades to the Palatka Municipal
Golf Course kitchen, dining area and restrooms to meet ADA accessibility requirements and to
facilitate an expanded food service.

DEPARTMENT HEAD Submitted:  Jonathan Griffith Date: 5-23-13

Requested Agenda:  Regular Date: 5-30-13
FINANCE DEPARTMENT Budgeted [] Yes @ No [] N/AM Date: 5[ 2A ‘ { S
CITY ATTORNEY Approved as to Form and Correctn Date:

CITY MANAGER Approved Agenda Item For: / Date: S/ Z2 {/ B

COMMISSION ACTION: [ ] Approved as Recommended (] Disapproved
[[] Approved With Modification [C] Tabled To Time Certain

[] other

DISTRIBUTION: [JcA [[Jcc [(Cem Cep OOt b CJec Cvr Mo [Jpp [Jer [Jup



RESOLUTION No. 2013-9-123

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA TO
AUTHORIZE AN APPLICATION FOR A UNITED STATES
DEPARTMENT OF AGRICULTURE RURAL BUSINESS
ENTERPRISE GRANT TO MAKE UPGRADES TO THE
PALATKA MUNICIPAL GOLF COURSE KITCHEN, DINING
AREA AND RESTROOM TO MEET ADA ACCESSIBILITY
REQUIREMENTS AND TO FACILITATE AN EXPANDED FOOD
SERVICE, AND AUTHORIZING EXECUTION AND SUBMITTAL
OF ALL NECESSARY DOCUMENTS IN CONNECTION
THEREWITH

WHEREAS, the City of Palatka desires to apply for a United States Department of
Agriculture (USDA) Grant in the amount of $192,000.00, with USDA funding 100% of the
total project cost, to make upgrades to the Palatka Municipal Golf Course kitchen, dining
area and restrooms to meet ADA accessibility requirements and to facilitate an expanded
food service (the PROJECT); and

WHEREAS, a public hearing was held on May 30, 2013 before the Palatka City
Commission regarding its intent to apply for USDA funds for the PROJECT in order to allow
the public to become acquainted with the project and to comment on such items as economic
and environmental impacts, service area, alternatives to the project, and other matters of
concern; and

WHEREAS, the Palatka City Commission has determined it is in the public’s best
interest to move forward with submittal of said Grant Application.

NOW, THEREFORE, BE IT RESLOVED by the City Commission of the City of
Palatka Florida:

1. The City of Palatka confirms and approves the City of Palatka grant
application in the amount of $192,000 to the United States Department of
Agriculture (USDA), for the construction of necessary upgrades to the
kitchen, dining area and restrooms to meet ADA accessibility requirements
and to facilitate an expanded food service (the PROJECT); and

2. The City Manager is specifically authorized to execute any and all documents
necessary and required by USDA to file the Grant Application, and to
confirm the City’s assurance that the City will comply, as appropriate, with
those requirements under Title VI, Civil Rights Act of 1964, Drug-Free
Workplace Regulations and Equal Opportunity Regulations, and any other
Federal regulations as may be required by USDA.

3. That the City Manager is hereby designated as the City’s representative and

authorized to sign all contracts and other documents as may be required in
support of the PROJECT, after review and approval by the City Attorney.

PASSED AND ADOPTED by the Palatka City Commission this 30™ day of May,
2013.

CITY OF PALATKA



USDA Grant Application Budget

H I | | GRANT FUNDS
DESCRIPTION : UNIT, QUANTITY | UNITPRICE | REQUIRED NOTES
> t T * *
DEVELOPMENT AND CONSTRUCTION: | ] ] |
Replace damage soffits, fascia and siding & paint [aliow. 1 $12,000.00 |  $12,000.00
{ To remove/replace all paorly installed and detailed flashings along with
Remove/replace flashings, gutters, and downspouts to stop leaking 'aﬂow.. 1 | $11,000.00 $11,000.00 |damaged gutters and downspouts,budget $11,000. This includes replacing all
Eitarioe it T iiow] § S0 } Sm roof penetration flashings.
! | ] This would be using storefront aluminum simitar to the pro shop entran
{ The vertical components would line up with the exterior window posts aloni
Close In south area for con meeting rom allow. N $1200000 | $12,000.00 the short wall area. There would be a pair of doors with small side lites and
transome glass opening into the dining room area. C n the west side we
propose to build a short soffit to accomodate 4-8' glass panels, approx 40
| | | Iwide that would stack to the outh when opened.
t ! We propose to use a carpet tile, which is being used in high traffic areas fike
! | Ialrmn, The advantage is if an area gets damaged by spills,etc, a square tile
Replace interior carpet | allow.| 1 | $25,000.00 $25,000.00 can be removed and replaced with a new tils‘lTh‘s uts down on maintenance
§ and allows a clean look without having to replace large potions of your floor.
! Another advantage is the work can be done in sections without disturbing the
| | 1 whale operation.
|Repalr existing HVAC unit % allow.g 1 | $250000 | $2,500.00 ! Restores heating/cooling to entire building
[Close In area off bar for new storage closet  allow. 1 | $400000 | $400000
1 ' I —
{ | Reconstruction of 3 men's water closets, and 3 urinals. New flooring, paint
| | ‘ | fintures and partitions in both men's and women's restraoms. Based on Price
New fiextures/finishes for men's/women's restroom La_llgml 1 i $36,000.00 $36,000.00 i Martin restroom renovation pricing.
1 : | $10500000 |
I i ‘I
| aliow. 1 $0.00 s000 !
sa00 |
] !
I | ]
 allow. 1 s000 |  s000 |
| | $000 %
— . |
allow. | 15% §105,000.00 | $15,750.00
, $18750.00
i {
|
T allow. | 1 $0.00 $0.00
$0.00
i
e 1 $1,948.00 $1,948.00 |
ea 1 . $175.00 $175.00 |
ea 1 T $1843.00 $1,843.00 |
ea 1 $175.00 §17500 |
ea 1 $4,510.00 $4,510.00 |
ea 1 $175.00 $175.00
ea 1 $4,803.00 $4,803.00
ea 1 $175.00 $175.00
ea 1 $3,645.00 $3,645.00
ea 1 $4,790.00 54,790.00
ea 1 $7,695.00 $7,695.00 |
| e 1 $1,830.00 1,83000 |
. ea 2 1,047.00 2,094.00 | o
e 1 1,540.00 1540.00
[ e 1 1,325.00 1,325.00
e 1 $266.00 $266.00
| ea 2 $509.50 $1,019.00
e 1 | $489.00 $489.00
e 1 §579.00 | $579.00 |
| ea 1 $848.00 | 584800 '
ea | 1 $34300 |  $343.00
e | 1 $686.00 | $686.00 |
| e | 10 $89.00 | $890.00
| _ea 1 $399.00 $399.00
e | 15 $3800 | $570.00
| ea | 2 $108.00 | _ $216.00
[ e 1 | s1239.00 | 51,235.00
| ea 1 | $362.00 | $362.00
| e | 1 | $45000 | $450.00
e | 1 [ 5139000 | $1,399.00
allow. 1 54000.00 | $A000.00
e 0 T 5410641 | n/a 1
I | __$50,478.00
. : . .
allow. | 10% | 517450190 | 517,450.19
i . $17,45019 |
I I
! 1
T allow., 1 . $0.00 s000 |
: | se00 |
! : |
] | !
Contract labor to install all of above [ ea | 5% | $50478.00 | $2523.80
Electrician to rewire Ice machine ea 1 $750.00 $750.00
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May 13, 2013

Rebecca Manning

United States Department of Agriculture
2441 NE 3" St.; Suite 204

Ocala, FL 34470

Re: Palatka Golf Club USDA Rural Business Enterprise Grant, Narrative

Dear Ms. Manning:

We are pleased to submit the attached application for a Rural Business Enterprise Grant.
The goal and purpose of this grant is to upgrade the food and beverage experience at the
Palatka Golf Club, thereby expanding its operation, creating jobs, and maximizing the
facility’s benefit to the community.

As part of the application, we offer the below narrative as additional detail and context in
support of our proposal.

L History and Background

In the 1920’s, as commerce and boat traffic along the St. Johns River reached its peak, the
beneficial impact to the City of Palatka was conspicuous. Bolstered not only by its position
along the banks of the busy river, but also by the intersection of several competing rail
lines near downtown, the City enjoyed a broad and robust economy centered on lumber,
tourism, and real estate.

Concurrent to Palatka’s expansion, golf in America was enjoying its own boom in
popularity. Perceived as a pastime of the wealthy and elite, golf was an aspirational
activity for up and coming communities. Thus, in the early 1920’s, a group of local
businessmen endeavored to bring golf to Palatka. They engaged Donald Ross, perhaps the
foremost golf designer the game has known, and secured an outstanding site of sandy
uplands just south of downtown. The future course was wrapped on three sides by a
tranquil landscape that has since become the renowned Ravines Garden State Park.




It is on this ground that golf has been played continuously in Palatka for over 87 years.
Through the years, the booming river commerce has given way to a less diverse, more
rural economy, and today Palatka is in a very different position than when the course was
founded. According to the United States Census Bureau, Median Household income (MHI)
from 2007-2011 was $20,116 in the City of Palatka and $34,174 in surrounding Putnam
County. These figures are 42% and 71% of the MHI for the State of Florida. Additionally,
the MHI for the City of Palakta is below the 2013 poverty level guideline for a family of
four of $23,550, as issued by the Department of Health and Human Services.

Rural cities rarely own their own golf courses, making it unusual for a community like
Palatka to have direct access to the significant recreational and social benefits of golf.
With values that center around integrity, self-initiative and responsibility, golf provides a
important foundation for developing relationships and communities.

As the only golf course in Putnam County, Palatka Golf Club is a vital focal point for
recreation, meetings, and charitable events. In 2012, the course hosted over 25
tournaments affiliated with local charities, helping raise over $57,000 in funds.
Beneficiaries included a wide and diverse group of vital community groups, including the
VFW, Kiwanis Club, the high school football, golf and cheerleading squads, March of
Dimes, various churches and both the police and fire departments.

The course is also an irreplaceable ‘incubator’ for new players, acting as the home of the
high school golf team, hosting a thriving junior camp each summer and providing a low-
barrier point of entry to those interested in learning the game and its values of integrity
honesty and fairy play. Of the 1,250 golf courses in the state of Florida, Palatka Golf Club
is one of only four municipally owned layouts that can claim a Donald Ross pedigree.

1925

Classic photos of golf at Palatka Golf Club, including the original clubhouse, right ?
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One of three junior golf
clinics help in summer
2012

However, despite the importance of the course’s role, it remains threatened by several
adverse economic and market forces over the past decade:

The advanced age of the course’s infrastructure has affected service and
conditioning,

Several new courses built outside County limits have increased the
competition,

Nationally, the number of golf rounds played has declined 11% over the
past decade.

The local economy limits the ability of those in the community to support
and sustain the course on their own. A small percentage of play must come
from outside the County, which cannot occur without a competitive
product to offer.

Recognizing these headwinds, the City has taken significant steps to revitalize and
preserve the course, ensuring it remains a vital part of its plans for Palatka’s future:

The entire irrigation system was replaced and the putting surfaces were
rebuilt. These components are the two most important pieces of
infrastructure on any golf course.

The course’s accrued operating losses were consolidated and restructured
in 2008, streamlining its finances,

A third-party company was engaged in 2010 to implement professional
management techniques, oversee the day-to-day operation, market the
facility to a broader audience, and coordinate capital improvements.

30f13




These efforts have helped ensure the longevity of an irreplaceable community asset, but
the process is far from complete. This proposal represents the next significant step. The
City desires to reposition the course’s food and beverage offerings, enhancing and
expanding the dining facility to create jobs, maximize the benefit to the community, and
become an independent driver of revenue.

1. The Current Food and Beverage Operation

Currently, dining at Palatka Golf Club is an accessory to a round of golf. Customers come
to play golf, and any eating or drinking is ancillary to that experience. As a result, the food
and beverage operation has specific limitations that reflect this dynamic:

e The operation is serviced by a minimal staff of 2 full-time employees,

e Lunch is the only meal served. Breakfast and dinner are not served. There is
limited table service and the kitchen is closed before sundown.

e All business is driven by golf traffic. There is no ability to host or cater
functions that are not related to a golf event.

e Equipment is limited and residential grade, restricting the menu offerings
to a “short-order grill” type selection.

e Storage space is limited and inadequate for expanded service.

e There is no dishwasher. All food must be served with disposable paper,
plastic or Styrofoam flatware and utensils.

e There is no banquet equipment, table skirts or other infrastructure that
would allow catering for larger, outside groups or events.

e Significant plumbing problems exist in the main men’s lavatory space, and
the women’s lavatory is dated. Neither is commensurate with the
operation envisioned.

Consequently, the financial performance of the food service is dictated entirely by the
number of golfers that play the course. As a result, the food and beverage operation
historically does no better than break-even.

4 of 13 ?f




Current limitations:
Top left: All food is served on paper products.
Top right: Limited storage
Middle Right: Residential grade microwave.

Middle Left: Residential grade
refrigerator/freezers.

Bottom Left: The existing men’s lavatory has
significant plumbing issues and a dated look.

;
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. The Proposed Food and Beverage Operation

However, the limitations of the current food service disguise a considerable opportunity:
the physical size of the cook area in the kitchen and the dining space in the clubhouse are
adequate to support a more robust food service.

Specifically, the kitchen area has sufficient square footage to accommodate commercial-
grade equipment, while the dining area seats 96 with a full bar, and has logical areas into
which groups and private functions can be segregated.

An expanded restaurant operation could drive its own revenue independent of the golf
course, generate publicity for the course over a wider geographic area and provide the
following advantages over the current operation:

e Offer broader hours of operation and 3 meals a day,

e Offer a more diverse menu selection,

e Appeal to and market to the general public, not just golfers,
e (Cater to private groups, meetings and events.

e Require substantially higher staffing levels, increasing the number of jobs in
the community,

e Contribute meaningfully to the local economy and become a point of pride
within the community.

Current opportunities:

Left: The main dining area seats 96 and
has a sit-down bar area.

Top: The kitchen is sized and spec’d to
accommodate commercial grade
equipment. This vent hood is currently
unused, but it can service an oven.

77!
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in addition to the jobs that such a food service would create, a more robust dining
experience would sustain and enhance the entire operation of the course, including the
positions of seven full time employees on the pro shop and maintenance staff.

However, the City is not in a position to finance the necessary kitchen and clubhouse
upgrades to achieve this expanded food service. Furthermore, the City does not wish to
assume the financial risk of an expanded food service or compete with local, private
sector restaurateurs who are better suited to the task.

Consequently, the City concluded that engaging a third party through a lease agreement
would be the surest method to operate an expanded the food service. A third party
operator would reduce tax-payer funded operating costs at the golf course, and allow the
City to focus on its core mission of providing an authentic, value-oriented golf experience.

Towards that end, the City has identified a local restaurateur that shares the City’s vision
and recognizes the singular opportunity that an expanded food service at the clubhouse
represents. This restaurateur has agreed to lease the facilities and operate a food service
that aligns with the City’s objectives. This lessee offers several considerable advantages
that help ensure success:

e The lessee has proven track record and reputation within the local market,
opening his first restaurant in 1979 and operating continuously since then,

e The lessee has demonstrated an ability and expe'rtise to properly market
and promote the facility across the immediate geographic area,

e The lessee is a resident of the local community, is familiar with it, and is a
known presence that offers immediate credibility. The benefits of this
expanded operation will stay within the local economy and directly benefit
it.

e The lessee’s business has remained successful and stable at a level that
meets the USDA’s criteria (i.e. 50 employees or less, ~$1,000,000 in gross
annual revenue).

The lessee intends to offer 7 day-a-week, 3 meal-a-day, sit-down table service. The menu
will be seafood based but encompass a broad range of tastes. The operation is expected
to require 8 full time kitchen staff and up to 12 full time wait staff, for a total of
approximately 20 new, full time positions.




. Purpose, Use and Amount of Requested Grant Funds

The City proposes to use the grant funds to complete necessary upgrades in the kitchen
and dining areas in the clubhouse to a level that supports an expanded food service.
Without these improvements, the City would not be able to attract a lessee to the facility
or expand the restaurant’s operation in the manner described.

The proposed improvements include both building and kitchen equipment upgrades, as
follows:

Building Improvements:
e Replace damaged soffits, fascia, siding and paint on the exterior,

e Replace flashings, gutters and downspouts to stop roof from leaking in select
areas,

e Purchase and place an exterior sign for the restaurant along the road,

e Install ‘storefront’ partitions similar to those used for the pro shop to create a
dedicated meeting/conference room.

e Close in north area of bar for increased storage,

e Replace interior carpet,

e Repair non-functioning HVAC unit to restore climate control to the entire building,

= "= - = Select Exterior Improvements:

Top left: Roof inspection to identify roof and flashing scope of work.
Left & right, above: Corroded gutter to be replaced, non functioning
HVAC in the restroom area requires use of fans. ?

Left: Soffit requiring repair %
80f 13 ?[f




Select Interior Improvements:

Glass storefront partitions, similar to those used to separate the pro-shop (left,top), will create a dedicated
space for functions and groups without disrupting regular service for golfers. The carpet, original to the
building, will be replaced with more durable carpet tile ?

90f13 ?[
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Kitchen Improvements:

e Completely overhaul the entire inventory of kitchen equipment to commercial
grade spec, commensurate with the food service envisioned, including:

Undercounter coolers with casters,
Undercounter freezers with casters,
Oven Grill Broiler with casters,
Convection Oven,

Fryer,

Commercial grade microwaves,
Food warmer,

Panini grill,

Food bar/steam table,

Meat slicer,

Scales,

Rehermalizer with soup kit,

Hold heating unit,

Pots, pans, dishes, and flatware,
Upright rack dishwasher,

O 00O 000 O0O0OO0OO0ODO0ODO0ODO0OO0DO0OoO0
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2-tub thaw sink, mop sink, work tables, floor mats and wipe down panels.

Select Kitchen Equipment:

Clockwise from top left,
Examples of the commercial grade
equipment that will be required to upgrade
the food service: Upright
fryer,;oven/grill/broiler; undercounter
coolers/freezers; convection oven; food
bar/steam table

2
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A detailed budget break down for each item in the scope of work is attached. Experts in
each individual area were consulted to ensure an accurate project budget:

V.

Armstrong General Contracting, a local contractor with USDA grant
experience was consulted on the exterior and interior building
improvements, soliciting representative quotations from the necessary
subcontractors and trades based on the described scope of work. These
include flooring, roofing and HVAC subcontractors.

The lessee conducted a comprehensive inventory of the current kitchen
and its equipment. Based on this assessment, a detailed inventory of
equipment needs was formulated, and pricing was solicited from
equipment vendors and distributed.

Actual bid pricing received for the Price Martin center was used as the
basis for the lavatory renovation.

The remainder of the budget was compiled by BWGD Management, the

third-party manager of the golf course, who has considerable experience
administrating construction contracts.

Schedule for the Work

We estimate that the following schedule can be followed for the implementation of grant

funds:

Item Timeframe

Preparation of bid documents 30 days
Bid process 45 days
Award of contract 15 days
Submittals 30 days
Construction, Equipment Purchase and Installation 45 days

We estimate the total project timeframe to be five and a half months.
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VL. Key Personnel

Below are descriptions and biographies for the key personnel that will be responsible for
the administration and implementation of the grant in the City’s behalf:

Jonathan Griffith

Mr. Griffith is currently the City of Palatka’s grant administrator. With a background and
degree in landscape architecture, Mr. Griffith is responsible for administering the City’s
grant funds and has worked extensively with the USDA on a current project at the Price
Martin Center. Mr. Griffith will be the liaison and point person for the administration of

this grant.

Chris Monti

Mr. Monti is currently employed by BWGD Management, the third party management
company that oversees the daily operation of the golf course. With a 15 year background
in the administration of muiti-million dollar golf course construction projects, Mr. Monti
will coordinate and consult with the City as needed on the preparation of the bid
documents, the award of the contract, and the implementation of the interior and
exterior building improvements.

Charles Bell

Charles ‘Corky’ Bell is a longtime Putnam County restaurateur slated to become the lessee
and operator of the clubhouse kitchen following completion of the grant. Since opening
his first restaurant in 1979, Mr. Bell has operated at least one restaurant continuously in
the North Florida and South Georgia region. Currently, Mr. Bell successfully operates two
restaurants, one in Palatka, the other in Green Cove Springs. Prior to assuming
management of the facility, Mr. Bell will serve as an unpaid consultant and advisor on the
purchase and placement of the kitchen equipment and interior improvements to the
dining area.

12 of 13 5:[]
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vil. Summary

The improvement of the food service operation at Palatka Golf Club is a highly feasible
project with the potential to have a significant impact in the local community. In addition
to enhancing the unique and irreplaceable asset that is the golf course, an expanded
restaurant will add a meaningful number jobs, increase the clubhouse’s role as a
community gathering place, and contribute substantially to the local economy. It is our
hope that this important project can be funded. Thank you for your consideration.

With regards,

~

Chris Monti
BWGD Management, Inc.
On behalf of the City of Palatka

Enc
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