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Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

AGENDA

CITY OF PALATKA
June 14, 2012

Invocation — The Reverend Barry Beauchamp, Pastor; College Park Baptist Church
Pledge of Allegiance

CALL TO ORDER:
a.

b.

¢. Roll Call

APPROVAL OF MINUTES - 5-24-12

1. PUBLIC RECOGNITION/PRESENTATIONS:

a. Eagle Scout Recognition

2. PUBLIC COMMENTS - (Speakers limited to three minutes — no action taken on items)

3. CONSENT AGENDA:

*
a.

*b.

*c.

*d.

*e.

*“f.

*g.
*h.

*i.

PHONE: (386) 329-0100

Authorize the Mayor and Police Chief to execute a renewal agreement with Palatka Housing

Authority for the provision of Supplemental Police Services associated with the PHA's Crime

Reduction Program, per Police Chief's recommendation

Authorize execution of Work Order #12-22R with Passero Associates, Airport Engineers, for

Construction Administration & Inspection on the Main Access Road Pavement Rehabilitation Project

at the Palatka Municipal Airport, per Airport Manager's recommendation

Authorize execution of Change Order #3 to SE Cline Construction Contract to extend the

completion time to June 22, 2012 on the Downtown Redevelopment Project, per Staff recommendation

Authorize execution of Exhibit A to FDOT Maintenance Work Order/Contract #AN582, State

Hwy System Lighting, Maintenance and Compensation Agreement for the renewal period July 1,

2012 through June 30, 2013, per Contract Agreement

Authorize execution of Exhibit A to FDOT Traffic Signal Maintenance & Compensation

Agreement #AM781 for contract year July 1, 2012 through June 30, 2013, per Contract agreement.

Reappoint Larry Beaton to the Historic Preservation Board for a three-year term to expire June,

2015 (Putnam County Historical Society Representative)

Adopt amended Summer Meeting Calendar to add City manager interviews, developer interviews,

and set July meeting schedule, per Staff Recommendation

Grant permission to exceed noise levels established by Chapter 30, Palatka Code of

Ordinances for the following Special Events permits — Palatka Main Street, Applicant

1. Permit #12-30 for “4™ Saturday Dancin’ in the Street Downtown Cruise-in” on July 28, August 28 and
September 22, 2012 from 5:00 p.m. to 10:00 p.m. (600 thru 900 blocks of St. Johns Ave.)

2. Permit #12-29 for “2™ Saturday Truck & Jeep Rally” on July 14, August 11 and September 8, 2012 from
5:00 p.m. to 9:00 p.m. (800 - 1000 Blocks of St. Johns Ave.)

Grant permission to exceed noise levels established by Chapter 30, Palatka Code of

Ordinances to John Lyon, Steamboat Willie’s from 10:00 p.m. until 1:00 a.m. on Friday, 6/16/12, per

Staff recommendation.

201 N. 2ND STREET « PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106



~ 4,

*10.

*11.

12.

13.

14.

AGENDA - CITY OF PALATKA
June 14, 2012
Page 2

ACCEPT CRA RECOMMENDATIONS for TIF Expenditures/Business as follows:
a. ALLOCATE $15,000.00 to assist with funding the cost of 4™ of July Fireworks Display (CBD)
& authorize execution of contract with Fireworks by Santori in the amt of $20,000.00
b. REALLOCATE $2,700.00 to ‘mural lighting’ from ‘walking tour phone guide’ (CBD)
¢. APPROVE South TIFF District Commercial Rehabilitation Grant/Pilot Program (SHNA)
d. REALLOCATE $65,000 FROM SHNA 2012 TIFF-HIPP Program Funding to the Commercial Rehabilitation
Grant/Pilot Program (SHNA)

PRESENTATION OF AUDIT/COMPREHENSIVE ANNUAL FINANCIAL REPORT F/Y 2010/11 —
Request to Approve and Accept — Tina Robinson of Carr, Riggs & Ingram, Auditors

REQUEST FOR PERMISSION TO GIVE AWAY WATER ON CHURCH GROUNDS DURING
BLUE CRAB FESTIVAL — Adam George, First Presbyterian Church of Palatka

RESOLUTION authorizing an application to Preserve America for designation of the City of
Palatka as a Preserve America Community - Adopt

PUBLIC HEARING/ORDINANCE - 1001 Husson Avenue - Planning Board Recommendation
to rezone from R-1A (Residential — Single Family) to PUD/PBG-1 (Planned Unit
Development/Public Buildings & Grounds) ~ Moseley School Warehouse — Putnam County
School District, Applicant — 1% Reading

PUBLIC HEARING/ORDINANCE to amend Chapter 94-151 of the Municipal Code to allow
outdoor pistol ranges in M-1 Zoning Districts — 1% Reading

PUBLIC HEARING/ORDINANCE - Planning Board Recommendation to amend the Large
Scale Comprehensive Plan to adopt amended Floodplains Map as part of the Future Land Use
Map Series of the Comprehensive Plan — Authorize transmittal of Draft Ordinance to state
agencies for review — City of Palatka, Applicant

RESOLUTION authorizing the Mayor and City Clerk to Execute and Attest a Government
Obligation Contract with Kansas State Bank of Manhattan for the Lease/Purchase of Computer
Data Storage Equipment, per recommendation of Chris Cheatham, IT Manager, PPD

ADMINISTRATIVE REPORTS
*a. City Manager Semifinalist Interviews — June 18 & 19, 2012
*b. Developer Submission Interviews — June 20, 2012

COMMISSIONER COMMENTS
ADJOURN

*Attachment  **Separate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL
NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE,
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT
328-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

Upcoming Events: Board Openings:

City Manager Interviews — June 18 & 19, 2012 Historic Preservation Board: 1 alternate

Developer Interviews — June 20, 2012 Planning Board 2 Vacancies

July 4, 2012 ~ City Offices closed to observe Independence Day Code Enforcement Board: 2 Vacancies (Architect. & Alt.)
August 23 - 25, 2012 - FLC Annual Conference Library Board 1 Vacancy

Sept. 3, 2012 - City Offices closed to observe Labor Day Tree Committee 1 Vacancy
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REQUEST TO BE PLACED ON

CITY COMMISSION AGENDA

NOTE: Regular City Commission meetings are held on the 2" and 4™ Thursdays of the
month at 6:00 p.m. This request form, together with any attachments or backup material
that that would help the Commission to better consider your request, should be submitted
to the City Clerk’s office no later than 4:00 p.m. on the Friday prior to the next
regularly scheduled Thursday City Commission meeting. Meeting dates are subject
to change. Please verify the closing date for agenda items with the Clerk’s office.

Name of Individual, Organization or Group making presentation or request:

Palatka Police Department, Chief Gary Getchell

Name of Individual making presentation or request, if different:

GARY GETCHELL, CHIEF OF POLICE Q%)/I/é/

Address: 110 NORTH 11™ STREET

Daytime Phone __329-0110 Home ph. Fax 329-0159
Requested meeting date for Agenda ltem: 06/14/2012
Request for Commission Action x-- or Presentation Only ___ or no action required

Subject Matter you wish to address: To be placed on Consent Agenda — Request the City
Commission give approval for the Chief of Police and Mayor to sign a service agreement

with PHA.

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT
SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM
RECORD OF THE PROCEEDINGS 18 MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO
BE BASED. FS 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY
CLERK'S OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.



PALATKA HOUSING AUTHORITY - PALATKA POLICE DEPARTMENT
AGREEMENT FOR THE PROVISION OF
SUPPLEMENTAL POLICE SERVICES

This Agreement, made and entered into this day of 2012 by and between the
Palatka Housing Authority (hereinafter called the “*Authority™) and the City of Palatka
(hereinatter called the “City”) is for the provision of specific police services associated with the
Authority’s crime reduction program.

WHEREAS, The Authority desires to contract with the City for additional police services
to create a drug- and crime-free environment and to provide for the safety and protection of the
residents in the public housing developments; and

WHEREAS, the City and the Palatka Police Department (hereinafter called the
“Department”) desire to assist in the effort by providing effective police services at the Authority
locations;

NOW, THEREFORE, the Authority and the City agree as follows:
ARTICLE I-SERVICES PROVIDED BY THE DEPARTMENT

l. The Department agrees that the services rendered by the Assigned
Personnel (police) under this Contract are in addition to baseline police services. The City
agrees that it will not reduce its current level of police services to the public housing
development, particularly in the arcas of community policing, patrol, criminal investigations,
records, dispatch and special operations.

The manner and method of performance of services is specified in Article V, Plan of
Operations.

The duties and extent of services of the Assigned Personnel shall include, but shall not be
limited to:

A. The Department will provide the number of police officers necessary to
perform specialized patrols to enforce all state and local laws and the Housing Authority Rules
specified in this contract. Sworn officers shall at all times remain part of, subject to and in direct
relationship with the Police Department’s chain of command and under police department rules,
regulations and standard operating procedures.

B. The Department agrees to assign police officers to targeted area during
specitic periods of time as identified by the Authority and the Department as high crime or high
workload periods to maintain a police patrol presence.

C. The Department will employ a community policing concept and the
Department’s personnel whose primary responsibility is to develop and maintain



communications with residents will assist in developing or enhancing crime prevention programs
in the public housing community.

D. The Department agrees to collect and provide workload data in the public
housing development.

E. [t is further agreed that to the extent necessary, the Assigned Personnel
will appear as witness in the Authority’s administrative grievance procedure, civil dispossessory
hearings, or other civil or court proceedings where the issue includes criminal or quasi-criminal
conduct in or near public housing developments involving any resident, member of a resident’s
household, or any guest of a resident or household member.

F. Without limiting any of the foregoing, the Department agrees that with
respect to the services to be performed by any police personnel in accordance with the Contract,
the appropriate police department representative will meet with resident leadership and
management representatives of the Authority for the purposes of reviewing the enforcement and
prevention efforts and planing for the future changes or modifications anticipated by this
contract. These meetings shall occur at least quarterly.

G. The Department agrees that a policy manual exists to regulate
police ofticers” conduct and activities; all police officers have been provided a copy of the policy
manual; the Department has a signed receipt from each officer that he/she has received and
undcrstands the contents of the manual; and personnel have been trained on the regulations and
orders within the manual.

H. The Department agrees that it will provide the Assigned Personnel with
such basic equipment as may be necessary and reasonable in order to allow the police officers to
carry out the duties anticipated under this Agreement.

I The Department will provide training on community relations and
interpersonal communications skills to the extent possible.

J. The Department agrees to provide, criminal background checks of
proposed applicants for public housing. This information will be provided in a manner consistent
with all applicable National Crime Information Center or State laws and regulations.

K. The Department shall designate an officer as the Administrative Liaison
Oftticer, who will work in concert with the Executive Director of the Authority, or the Director’s
designate.

The Administrative Liaison Officer will perform the following duties:
1. Coordinate the dissemination and processing of police and security

reports, provide supervisory assistance, and coordinate in resolvmg problems or in
carrying out the provisions of the Agreement;

ol



2. Establish and maintain an ongoing line of communication with
other police personnel;

3. Prepare progress reports and evaluations of services requested and
provided under this agreement for review by the Executive Director and Police
Chief.

4. Initiate and monitor ongoing lines of communication with resident

leaders to effectively employ the community policing concept and to address in a
timely manner concerns raised by community leaders.

5. Establish a clearly defined process for reporting non-emergency
criminal activities.

L. The Department will at all times provide supervision, control and direction
of work activities and assignments of police personnel, including disciplinary actions. [t is
expressly understood that the Department shall be responsible for the compensation of the
officers and all employee benefits, as well as any injury to officers, their property, or the
Department’s property while on the Authority’s property.

M. The Assigned Personnel shall possess maintain any State-mandated
Certification,

N. The Department shall indemnify and hold harmless the Palatka Ilousing
Authority and its employees from and against all claims for personal injury or property damage
that may result from the performance or non-performance of Assigned Personnel.

ARTICLE II- SERVICES PROVIDED BY TIHE AUTIIORITY

1. The Authority shall reserve the right to a reasonable request that the Department
replace any assigned officer for the following conduct by the officer;

Al Neglect or non-performance of duties:

B. Disorderly conduct, use of abusive or offensive language, or fighting;
C. Criminal action;

D. Selling, consuming, possessing or being under the influence of

intoxicants, including alcohol or illegal substances, while on assignment.
E. Inadequate punctuality or attendance.

F. Substantiated complaints from public housing residents or management.

lad



2. The Authority will provide the Department with a Public Housing Activity Form
for assigned ofticers to complete. These forms are not to replace police reports utilized by the
Department, and are subject to approval by the Department.

3. The Authority will provide the Department with applicable Authority rules and
regulations governing Authority residents.

ARTICLE I - ENFORCEMENT OF RULES REGULATIONS

1. The Department, through its police officers, is hereby empowered to enforce the
following;

A. Unauthorized visitors in unoccupied structures of the Authority shall
be removed.

B. Unauthorized visitors creating disturbance or otherwise interfering with
the peaceful enjoyment of lessees on Authority property shall be removed.

C. Unauthorized visitors destroying, defacing or removing Authority property
shall be subject to criminal enforcement actions.

With regard to the foregoing rules and regulations, the Department’s ofticers are hereby
authorized to give any criminal trespass warnings to any persons found in violation of said rules
or regulations, i.e., to give notice to any violators that their entry on the property or premises is
torbidden, and to arrest or cause the arrest and prosecution of any violators, when appropriate.

2. The Department, through its police officers, or in conjunction with the
Department of Parking and Traffic, is hereby empowered to enforce the following Authority rule
regulation:

“The tenant and any visitors to Authority property and premises shall refrain from, and
shall cause their households to refrain from, parking vehicles in any area other than
parking areas designated by Authority management.”

With regard to the foregoing rule or regulation, the Department’s officers are hereby
authorized to have removed any and all vehicles tound parked in violation of said rule or
regulation, pursuant to established Department procedure for removing vehicles.

3. The Department, through its police officers, is hereby empowered to enforce such
additional Authority rules and regulations and perform such other duties as shall be specified in
any addenda agreed to by both parties in writing.

4. Nothing herein contained shall be constructed as permitting or authorizing police
officers to use any method or to act in any manner in violation of law or of their sworn obligation
as police otficers.



ARTICLE IV - COMMUNICATIONS, REPORTING EVALUATION

1. Communications. The City agrees that the Authority will have unrestricted access
to all public information which in any way deals with criminal activity in any of the Authority’s
communities. It is further agreed that the Department will provide to the Authority copies of
incident reports, arrest reports or other public documents which document or substantiate actual
or potential criminal activity in or connected with the public housing developments, so long as
the information and or reports do not compromise ongoing investigations. The release of
Department information shall be governed by the Florida Freedom of Information Act.

Existing procedures, if in effect, are included as an Addendum to this Agreement.
2. Reporting

A. Forms: The Department will require all Assigned Personnel (police
officers) to complete a daily log provided by the Authority at the conclusion of each shift

and torward the original report to the Authority’s designee. This report will include, but
not be limited to, data as follows:

l. Hours worked: foot, bicycle, motorized, other

2. Calls, requests to service

3. Referrals to City/ Housing Authority/ agencies

4. Suspicious persons — name and description

5. Vehicles abandoned/towed/stolen

6. Drug paraphernalia confiscated/found

7. Arrests/citations of both residents and outsiders to include, age, sex, and
ethnicity

8. Property recovered/stolen

9. Counseling of residents and visitors

10. Broken lights/sidewalks
1. Graffiti

12. Conflict resolution; e.g., resolved apparent or actual conflict between two
or more people

A



13, Vehicle license number of suspicious persons

14, Weapons violations/seized.

B. Media Coordination: The Department will relay to the Executive Director,
or his/her designee, information related to any major crime or incident that occurs on
Authority property, preferably before the media is informed, or as soon as possible.

C. Evaluation: The Department and the Authority agree that any evaluation
shall include:

1. Hours worked by police officers for:
a. Foot patrol
b. Bicycle patrol
c. Motorized patrol

d. Other (tactical)

2. Response times to targeted communities by Department-paid officers
and Authority-paid officers by Priority [ (emergency), and Priority II (non-
emergency)

3. Arrests (to include drug violations)

4. Vchicles towed

5. Positive contacts

6. Referrals

7. Trespassers removed

8. All UCR or NIBRS Reports

9. Calls for service

10. Weapons seized

I'l.  Property stolen/recovered

12, Community feedback

D. [t is further agreed that the Department will provide comparable crime
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information for the City as a whole to facilitate the evaluation to include what proportion of
activities city wide occur on Authority property.

ARTICLE V — PLAN OF OPERATIONS
1. The Department and the Authority shall specify the manner and method of

performance by which each of the services identified is to be administered. The plan of
operations will minimally specify the following:

A. Service goals and minimum performance criteria (e.g., a definition of what
is to be achieved and the expected benefits or outcomes that will be
derived);

B. Staffing levels: two patrol officers

C. Hours of operation: not to exceed four (4) hours per day as determined by

the Authority and Administrative Liaison Officer.

D. Days of operations: Not to exceed four (4) days each week as agreed upon
by the Authority and Administrative Liaison Officer.

2. The plan of operations will be prepared for review and acceptance within five (5)
days from the date of execution of this Agreement by both parties. It is understood that the
Authority may request reasonable modification to the initial plan of operations as it deems
appropriate. The Authority must approve the plan in order for payment to begin.

3. [f during the term of this Agreement either party desires to amend the scope of
the Plan of Operations, either party may request such an amendment via written notification. The
Executive Director of the Authority and/or the Chief of Police shall provide final determinations
regarding the establishment of an amendment to the plan of operations.

ARTICLE VI-TERM OF AGREEMENT
The term of this Agreement shall be for twelve (12) months beginning on .2012
and ending on . 2011 with the option to be renewed annually.
ARTICLE VII - COMPENSATION OF THE DEPARTMENT
1. All compensation to the city will be made on a cost approval basis. The Authority
will reimburse the City for services specified in this Agreement at the average rate of $21.00 per

hour per officer in a total amount not to exceed $15,000 in the term of this Agreement.

2, The Authority shall reimburse the City on a bi-weekly basis, upon receipt of
performance of the proposed services and evidence of authorized expenditures.



3. The Department shall provide the tollowing documentation in requesting
reimbursement:

Al Copies of payroll time reports certified to by the Department documenting
names, employee identitication, hours worked in public housing
developments, and supervisory approval of the report.

4. All requests for payment are subject to the approval of the Executive Director, or
his/her designee, and the Authority shall thereafter make payment of the approved amount within
five (5) days of receipt of the request for payment

ARTICLE VIII- TERMINATION
1. Either party may terminate this Agreement without cause upon the provision of

thirty (30) days written notice to the other. Such notice shall be delivered by Certified Mail,
Return Receipt Requested to the address specified in this Agreement.

2. The City shall be paid for all services provided prior to termination of this
Agreement.
3. Any notices required pursuant to the terms of this Agreement shall be construed

in accordance with the laws of the State of Florida.

Authority: Executive Director
Palatka Housing Authority
400 N. 15th
P.O. Box 1277
Palatka, FL 32178

City: Chief of Police
Palatka Police Department
110 11" st
Palatka, FL. 32177

ARTICLE IX - CONSTRUCTION OF LAWS
This Agreement is made and entered into by the Palatka Housing Authority and the City
of Palatka. Any and all questions of law arising hereunder shall be construed in accordance with
the laws of the State of Florida.
ARTICLE X - ENTIRE CONTRACT
This Agreement sets forth the entire agreement between the parties and supersedes all

other oral or written provisions. The Agreement may be modified only by a written agreement
signed by the parties hereto.



ARTICLE XI-MISCELLANEOUS

1. The captions and headings of any of the various sections or paragraphs of this
Agreement are for convenience only and not to be construed as confining or limiting in any way
the scope or intent of a provision hereof. Whenever the context requires or permits, the singular
shall include the plural, the plural shall include the singular, and the masculine, feminine, and
neuter shall be freely interchangeable.

2. The enforceability or invalidity of any provision or provisions hereof shall not
render any other provision or provisions herein contained unenforceable or invalid.

PALATKA HOUSING AUTHORITY

BY lﬂ’)m Ay B L

fhn Nelson Jr., Execy(fve Director

CITY OF PALATKA

BY

Mayor

BY

Chief of Police

Attest:

City Clerk
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PALATKA MUNICIPAL AIRPORT
Lt Jasper Kennedy “Kay” Larkin Field 728J)

June 6, 2012

John E. Youell, Airport Manager

4015 Reid Street

Palatka, FL 32177

Re: Recommendation to Award Contract to Engineering Firm, Passero & Associates

Fo: Palatka City Commission

Dear Commissioners,

Please accept my recommendation to award the engineering firm of Passero & Associates a contract to oversee the
construction, administration, periodic inspection, and project closeout for Main Access Road-Pavement, Drainage.

[andscaping, Signage Rehabilitation construction project Passero WO No. 12-22R (See attch.). This project is
funded 100 percent by the FDOT and requires no matching funds from the City. Cost not to exceed $12.000.

Sincerely.

John E. Youcll, Manager
Palatka Municipal Airport

Attch: 1ea. Copy of Work Order



City of Palatka — Palatka Municipal Airport

Construction Administration
and Periodic Inspection

Main Access Road
Pavement, Drainage, Landscaping, Signage
Rehabilitation (Construction-Phase)

(Work Order 12-22R)

Page | of 2



PASSERO-WO NO. 12 - 22R
P.A. Project No. 24010.22R

Main Access Road - Pavement, Drainage, Landscaping, Signage
Rehabilitation (Construction-Phase)

Construction Administration and Periodic Inspection

PASSERQ ASSOCIATES (PA) agrees to perform the following services, in accordance with the terms and conditions of this Work Order and
the Master Consulting Services Agreement with the City of Palatka (dated February 10, 2011), all of which terms and conditions are
incorporated herein by reference:

Project Location: Palatka Municipal Airport (Kay Larkin Field), Palatka, Florida.

Project Description: Professional services for construction and project closeout for the Main Access Road - Pavement, Drainage,
Landscaping and Signage project.

Scope of Basic Services: Construction Administration and Periodic Inspection during the Main Access Road - Pavement, Drainage,
Landscaping and Signage project.

Scope of Special Services: Material (pavement) testing.

Client Manager: Mr. Vernon Myers, Mayor.
Airport Manager: Mr. John Youell.
PA Program Manager: Mr. Andrew Holesko, CM.

PA Project Manager: Mr. Dave Harris, Sr. Construction Inspector

Basic Services Compensation and Method of Payment: Not-to-Exceed $11,000.00
Special Services Compensation and Method of Payment: Not-to-Exceed $ 1,000.00
Total Project Cost: Not-to-Exceed $12,000.00

Schedule: 120 Calendar Days.
Meetings: As needed and directed by the City.

Deliverables: 1. Project management and coordination services.
2. Periodic inspection services.
3. Construction administration.
4. Project closeout documentation for the FDOT.
"CONSULTANT" - PASSERO ASSOCIATES, LLC "CLIENT" - CITY OF PALATKA
BY: ( m\[\/\ . \W BY:
Andrew M. Holesko, (Program Manager) Vernon Myers, (Mayor)
Typed Name, (Title) Typed Name, (Title)
ATTEST 31/2/ ATTEST BY:

C HRSPAHER (I ARDUIE_ /ffwlzrzu/
R(’?'? - CPST Wﬂ?c‘“ Page 2 of 2
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CITY OF PALATKA, FLORIDA
PUBLIC WORKS DEPARTMENT
CHANGE ORDER

PROJECT: Downtown Commercial Redevelopment DATED: June 20, 2011
CDBG Contract No. 11DB-1L4-04-64-02-C02

CHANGE ORDER NO: 3 DATED: June 6, 2012

CONTRACTOR: S.E. Cline Construction
P.O. Box 354425
Palm Coast, Florida 32135

JUSTIFICATION:

All work items for Second Street to the River have been completed. This change order represents the
work items remaining for parking lots A and C. All of the grading, paving and striping have been
completed to date. Due to the coincidence of adjacent lots (Subway and Angel’s Diner) being paved,
additional time was required to complete the grading and paving work. This time extension is to
allow for the remaining landscape and irrigation improvements to be completed.

CURRENT CONTRACT COMPLETION DATE: May 6, 2012

INCREASE IN CONTRACT TIME: 47 Days
NEW CONTRACT COMPLETION DATE: June 22, 2012

ORDERED BY CITY OF PALATKA BY:

Vernon Myers, Mayor

ACCEPTED BY:

CONTRACTOR

HAGRANTS\CDBG C02 Downtown Redevelopment\CDBG C02 Cline Construction CO 3 6-1-12.D0OC
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Butler, Lisa

From: Keene, Patricia

Sent: Tuesday, March 27, 2012 9:58 AM

To: whoynton@palatka-fl.gov

Cc: Camp, Vince; Yates, Lizbeth; Butler, Lisa

Subject: 2012/13 - City of Palatka - State Highway System Lighting, Maintenance and Compensation Agreement

CITY OF PALATKA
CONTRACT AN582

Maintaining Agency:

The Department of Transportation has reviewed the proposed budget allocation for the upcoming fiscal year which
runs from July 2012 through June 2013 for the STATE HIGHWAY SYSTEM LIGHTING, MAINTENANCE AND
COMPENSATION program. The Department has determined that you are currently eligible for (192 street lights

x .9 x $201.58) = $34,833.02 under this program for the next fiscal year (see Exhibit B). The 90% multiplier used
in the new formula shown in Exhibit B comes from paragraph 1. b. in your agreement which states that a minimum of
90% of the lights shall be operating and properly functional.

In order for timely processing, the Department requires that you return Exhibit “A” and Damage and Outage Report for
the street lights that you are maintaining on the state highway system on or before April 13, 2012.

ease sign and date Exhibit “A” and return original signature to:

Mr. H. Vince Camp

FLORIDA DEPARTMENT OF TRANSPORTATION
1109 South Marion Avenue — MS 2024

Lake City, FL. 32024

If the Department does not receive the Exhibit “A”, fully executed, and the Damage and Outage Report you will not be
eligible for reimbursement of your cost for the period from July 1, 2012 to June 30, 2013.

REMINDER: Your fiscal year 2011/12 invoice may be submitted on or after May 19. 2012,

If you should have any questions, please feel free to contact Pat Keene at 1-800-749-2967, ext 3733.

Vince Camp

FDOT District 2 Utility / Preliminary Cost Estimates Administrator
1109 S. Marion Ave. -MS 2024

Lake City, Florida 32025-5874

office-(386)-758-3732

fax-386-758-3736

vince.c ot.state.fl.us




EXHIBIT “A”

Name of Maintaining Agency: City of Palatka
Contact Person: A/w.l‘ gu, ~ 74 -
/ L4
Contact Number & Email: Wéa}, e 2= lethr 0//,, gev

32L — 324 ~oloo

Current Approved Amount for 2012/2013: | $ 34,833.02
4lelie
Maintaini@ ency Sign{mre Date !
6‘[:4;;;1 Cﬂ.‘ 66\4 f“'jDY\ C; Q% Ef'aAagsz\
Typed Name ' Typed Titl
% . 125 2oy

District Util@és/'CoBtruction Estimates Administrator Date

m(m A 25, 20|
Directopof T ion Operations Date




The job FIS8INDR

Tuesday, April 24, 2012 2:42 PM

To: Curls, Jennifer

Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT AN582

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL

Contract #AN582 Contract Type: Method of Procurement:
Vendor Name: CITY OF PALATKA

Vendor ID: VF596000401002

Beginning date of this Agmt: 05/19/03

Ending date of this Agmt: 06/30/50
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ORG-CODE  *EQO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR)  *BUDGET ENTITY *CATEGORY/CAT YEAR
AMENDMENT ID  *SEQ. *USER ASSIGNED ID *ENC LINE(6S)/STATUS
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Action: SUPPLEMENTAL Funds have been: REVIEWED*

55 024040210 *OM *242052 * 34833.02 *41441917804 *787 *

- 2013 55150200 088712 13 ‘

S012 *00 * 2013 * /04

*Funds Approval and encumbrance processing is contingent upon Annual
Legislative appropriation.

TOTAL AMOUNT: *¢ 34,833.02 *

- - 4 510 7 2 D0 T T " - - - - - -~ -

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: 04/24/2012

Please provide us your feedback on the Contract Funds Management System.
A survey is available at the following link:
http://cosharepoint.dot.state.fl.us/sites/O0C/FMO/CFM/default.aspx

under the Surveys tab,

Thank you in advance for your time!




Item




CITY OF PALATKA

Betsy Jordan Driggers

City Clerk

201 N. 2% Street

Palatka FL 32177

Phone: 386-329-0100

Fax: 386-329-0199

e-mail: bdriggers@palatka-fi.qov

MWMM

To:  City Commission

From: Betsy Driggers, City Clerk

Date: 6/7/2012

Re: FDOT Traffic Signal Maintenance and Compensation Agreement AM781

In 2002 the City entered into Traffic Signal Maintenance & Compensation
Agreement #AM781 with FDOT to share costs incident to the operation of the traffic
signals and highway lighting on the State’s highway system. Each year the City is
required to execute Amendment A to that contract, setting forth the agree-upon
amount for signal maintenance for the coming contract year. Exhibit A, setting forth
the reimbursement amount for the period July 1, 2012 through June 30, 2013 is
attached. The increase is as specified in Exhibit B to the contract, which was
executed in January, 2010, a copy of which is attached.

Please authorize execution of Exhibit A to FDOT Traffic Signal Maintenance
Agreement #AM781 agreeing to a total reimbursement of $14,953.50 for contract
year July 1, 2012 through June 30, 2013.




STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION . COMPTROLLER

CONTRACT STATUS CHANGE/CHECKLIST ouee

STATE COMPTROLLER USE:

Info Provider: Amanda Farnell Received date:

Return to: Linda Green Approved date:

Mail Station: 2006 Approved by:

~ Phone # of Info Provider: (386) 961-7431

CONTRACT NUMBER: AM781 SITE/DISTRICT: 2

Total Executed Contract Amount:$ $129.260.50 : /3 14,953.50
To dafe This action

Status Code (choose one) X 10 = Executed Contract [J4X or 6X = Audit Status (Indicate Year)

{120 = In Claims (] 99 = Post Design Service ~  [] 50 = Complete/Terminated Contract

] Original Contract ["] Amendment (Indicate #) [] Renewal ] Addition (Indicate #)
] Award Supplementa! {Indicate #)SA 10  [] Letter of Authorization (Indicate #)

[]Time Exte‘nsionk [] Close Contract : {T] Other Changes (must include comments)

LETTING DATE: . AWARD DATE:

DATE OF CONTRACT EXECUTION (Last Signed Date): 5/16/2012

If last date signed > contract start date you must submit emergency certification (287.058 F.S. (2) 1) or
Certificate of noncompliance (287.059 F.S. (2)) or settlement document (CM4(87-88) or CM11 (91-

CONTRACT BEGINNING DATE: 10/1/2002 , ~ ENDING DATE: 6/30/2050

SERVICES BEGINNING DATE:.7/1/2012 SERVICES ENDING DATE: 6/30/2013
VENDO’R NAME: CITY OF PALATKA VENDOR NUMBER (FEID/SS): F586000401002
PROJECT NUMBER: 41353318801 ‘ ' PROJECT NUMBER:

PROJECT NUMBER: . A PROJECT NUMBER:

CAN THIS PROJECT BE RENEWED? YES [ NO SERVICE TYPE:

PAGE NUMBER RENEWAL CLAUSE INCONTRACT: 3 -

Comments: :

Certification Statement: | certify that the above information is correct and a true reflection of information contained in the above
referenced contract.

Approved by: (Print or typed) Linda Green ‘ Title: Financial Administrator
Approval Signature; : . ) Approval Date:




750-010-22

TRAFFIC OFPERATIONS
07/09
Exhibit A
EXHIBIT A
TRAFFIC SIGNAL INTERSECTIONS AND INTERSECTION CONTROL BEACONS MAINTAINED AND OPERATED FOR FY 12/13
Effective Date: 07/01/2012 To: 06/30/2013
Maintaining Agency: CITY OF PALATKA
Traffic
e | - - - ~ | Signat{ts) |~ - -~ i
or FDOT
Intersection FY Unit Percent of
Control Rate State Total Amount
i Compensation Beacon {refor to (Ex 25, 33, {Unit Rate X
Intersection Locations (Yes or No) {ica) Exhibit 8) 50, 75 or 100) Percent)
SR15/20/100, (US17) REID ST. at 2ND ST. Yes T8 $2782.00 50.00% $1,381.00
SR15/20/100, (US17) REID ST. at 3RD 8T, Yes TS $2782.00 50.00% $1,381.00
SR15/20/100, (US17) REID ST. at 4TH 8T. Yes s $2782.00 50.00% $1,381.00
SR156/20/100, (US17) REID ST.at 7TH ST, Yes TS $2782.00 50.00% $1,391.00
SR15/20/100, (US17) REID ST. at SR20, 9TH ST. Yes TS $2782.00 75.00% $2,086.50
SR15/20/100, (US17) REID ST, at 11TH ST. Yes TS $2782.00 50.00% $1,381.00
SR15/20/100, (US17) REID ST. at MOSELEY AVE /20T Yes TS $2782.00 50.00% $1,391.00
SR20, (CRILL AVE.) at CR311 (HUSSON AVE.) Yes TS $2782.00 50.00% $1,381.00
SR20, (CRILL AVE.) at 20TH ST. (MOSELEY AVE.) Yes TS $2782.00 50.00% $1,391.00
SR20, CRILL AVE. at W. H, BEASLEY MIDDLE SCHOO No School Signal 0
8SR20, CRILL AVE. at 8. 13TH 8T, Yes ics $696.00 §0.00% $348.00
SR20, (CRILL AVE.) at LEMON ST. Yes T8 $2782.00 50.00% $1,391.00
Total Lump Sum $14,9583.50

| certify that the above traffic signals will be maintained and operated in accordance with the requirements of the Traffic Signal
Maintenance and Comggnsation Agreement.

ion of all services detailed in this agreemant for this time period, the Department will pay the Maintaining Agency
14,053.50

P Lo
Mdinfaining Age Districf Traffic Operations Engineer Date

Tuesday, February 28, 2012 ' Page fofl 1




Farnell, Amanda

From: The job FIS8OWMR

Sent: Thursday, May 10, 2012 2:.57 PM

To: - Farnell, Amanda

Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT AM781

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL

Contract #AM781  Contract Type: Method of Procurement:
Vendor Name: CITY OF PALATKA '

Vendor ID: VF596000401002

Beginning date of this Agmt: 1e/e1/e2

Ending date of this Agmt: 06/30/50
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ORG-CODE *EO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR
AMENDMENT ID *SEQ.  *USER ASSIGNED ID *ENC LINE(6S)/STATUS
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Action: SUPPLEMENTAL  Funds have been: REVIEWED*

55 024060262 *TO *131567 * - 14953.50 *41353318801 *342 *
2013 55150200 088866 13

5e10 *00 * SA 10 * /04

*Funds Approval and encumbrance processing is contingent upon Annual
Legislative appropriation. ‘ '
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FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: ©5/18/2012

Please provide us your feedback on the Contract Funds Management System.
A survey is available at the following link:

http://cosharepoint. dot.state.fl.us/sites/00C/FMO/CFM/default.aspx

under the Surveys tab.

Thank you in advance for your time!




RESOLUTION NO. 8-62
entitled

A RESOLUTION AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE
AND ATTEST AMENDMENT #1 TO THE ‘TRAFFIC SIGNAL MAINTENANCE AND
COMPENSATION AGREEMENT’ WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION TO REIMBURSE THE CITY OF PALATKA FOR A PORTION
OF THE COST TO MAINTAIN AND OPERATE TRAFFIC SIGNALS AND
HIGHWAY LIGHTING ON THE STATE HIGHWAY SYSTEM

WHEREAS, the City of Palatka and the Florida Department of Transportation have
entered into an agreement through the execution of Contract #AM781 for FIN#41353318801,
executed on September 30™ 2002for the sharing of costs incident to maintenance and
operation of the traffic signals and highway lighting on the state highway system that are located
within the corporate limits of the City of Palatka; and

WHEREAS, the Florida Department of Transportation has proposed an amendment to
the Traffic Signal Maintenance and Compensation Agreement to be executed by the Florida
Department of Transportation and City of Palatka which includes amendments to Section 1,
Section 6 and Section 14, and a schedule of traffic signals to be maintained and operated by the
City of Palatka for FY 2010/11 under Exhibit A; and

WHEREAS, the total cost of maintenance for F/Y 2010/2011 is $28,187.00; and

WHEREAS, the Florida Department of Transportation will reimburse the City of Palatka
50% of $28,187.00, or $ 14,093.50; and

WHEREAS, it is in the best interest of the City of Palatka to execute the Traffic Signal
Maintenance and Compensation Agreement.

NOW THEREFORE, be it resolved that the Mayor, Karl N. Flagg, and City Clerk, Betsy J.
Driggers, are hereby authorized to execute and attest Amendment #1 to the FDOT Traffic Signal
Maintenance and Compensation Agreement#AM781, FIN#41353318801, on behalf of the City
of Palatka.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 14"
day of January, 2010.

CITY OF PALAT

BY: /{“VP ’ SC&(;LL

Its’ Mayor

ATTEST:




STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 750-010-22A
TRAFFIC OPERATIONS

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT e
Amendment #1 Amendment 1

Page 1 of 4

CONTRACT NO. py7s1

FINANCIAL PROJECT NO. 41353318801

F.EID.NO. r596000401002

Purpose:

Amend the original TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT previously
entered into by both parties. Amendment #1 adds payment for maintenance and operation of intersection
control beacons, beginning with the Department's fiscal year 2010-2011. Currently, traffic signals are
compensated for and intersection control beacons are not. This Amendment provides that intersection control
beacons will be paid for by the Department to the Maintaining Agency at the rate of 25% of that for full traffic
signals. A modified Exhibit A and B is part of this Amendment and provides the Unit Rates for traffic signals
(unchanged) and for intersection control beacons (new). All other provisions of the original Agreement remain
unchanged.

Section 1 shall be removed and replaced in its entirety by the Section 1 provided below:

1. The Maintaining Agency shall be responsible for the maintenance and continuous operation of the
traffic signals, traffic signal systems (central computer, cameras, message signs, modems, and
communications interconnect), flashing school zone traffic control devices, intersection control beacons,
warning beacons, illuminated street name signs, and the payment of electricity and electrical charges incurred
in connection with operation of such traffic signals and signal systems upon completion of their installation.
The Department agrees to pay to the Maintaining Agency, an annual compensation based on Department’s
fiscal year for the cost of the maintenance and continuous operation of full traffic signal locations and
ntersection control beacons as identified in Exhibit A. Warning beacons, emergency signals, and flashing
school zone signals are not included. Payments will be made in accordance with Exhibit B. Should the
Maintaining Agency withdraw from the compensation portion of this Agreement, the Maintaining Agency will
still be responsible for the maintenance and continuous operation of the above items. In the case of
construction contracts, the Maintaining Agency shall be responsible for the payment of electricity and electrical
charges incurred in connection with the operation of the traffic signals and signal systems, and shall undertake
the maintenance and continuous operation of said traffic signals and signal systems upon final acceptance of
the installation by the Department. Prior to any acceptance by the Department, the Maintaining Agency shall
have the opportunity to inspect and request modifications/corrections to the installation(s) and Department
agrees to undertake those prior to acceptance so long as the modifications/corrections comply with the
contract and specifications previously approved by both the Department and Maintaining Agency. Repair or
replacement and other responsibilities of the installation contractor and the Department, during construction,
are contained in the Department's Standard Specifications for Road and Bridge Construction.

Section 6 shall be removed and replaced in its entirety by the Section 6 provided below:

6. The Maintaining Agency and the Department will develop annually the Exhibit A which by this reference
is made a part of this Agreement as though fully set forth herein. Exhibit A shall contain all existing traffic
signals and intersection control beacons on the State Highway System, applicable to the jurisdiction of the
Maintaining Entity, those that are maintained by the Maintaining Agency and those that are maintained but not
included for compensation. No changes or modifications will be made to Exhibit A during the year for
compensation. New signals and intersection control beacons added by the Department during the fiscal year
shall be maintained and operated by the Maintaining Agency upon final acceptance as stated in paragraph 1.
The Maintaining Agency and the Department, preceding each fiscal year, shall develop and execute a new
Exhibit A, which shall include all new Department signals and intersection control beacons added during the
previous fiscal year and delete those removed. The Maintaining Agency shall begin receiving compensation

- for new Department’s signals and intersection control beacons in the next fiscal year. In the event that no
change has been made to the previous year's Exhibit A, a statement to this effect should be included. The
annual compensation will be a lump sum payment detailed in Exhibit B. Future payments will be based on the
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Amendmaent 1

Page 2 of 4

information provided in Exhibit A, in accordance with the provisions as detailed in Exhibit B, attached and
made a part hereof.

a) Payment shall be made only after receipt and approval of service.

b) Payment shall be made in accordance with Section 215.422, Florida Statutes.

c) Bills for fees or other compensation for services or expenses shall be submitted in detail sufficient
for a proper pre-audit and post-audit thereof.

d) Record of costs incurred under terms of this Agreement shall be maintained and made available
upon request to the Department at all times during the period of this Agreement and for three (3)
years after final payment for the work pursuant to this Agreement is made. Copies of these
documents and records shall be furnished to the Department upon request. Record of costs
incurred include the Maintaining Agency's general accounting records, together with supporting
documents and records of the Maintaining Agency and all subcontractors performing work, and all
other records of the Maintaining Agency and subcontractors considered necessary by the
Department for proper audit of costs.

Section 14 shall be removed and replaced in its entirety by the Section 14 provided below:

14. The Maintaining Agency may be subject to inspections of traffic signals and traffic signal systems by
the Department. Such findings will be shared with the Maintaining Agency and shall be the basis of all
decisions regarding payment reduction, reworking, Agreement termination, or renewal. If at any time the
Maintaining Agency has not performed the maintenance responsibility on the locations specified in the Exhibit
A, the Department shall have the option of (a) notifying the Maintaining Agency of the deficiency with a
requirement that it be corrected within a specified time, otherwise the Department shall deduct payment for any
deficient traffic signal(s) or intersection control beacon(s) maintenance not corrected at the end of such time, or
(b) take whatever action is deemed appropriate by the Department. Any suspension or termination of funds
does not relieve any obligation of the Maintaining Agency under the terms and conditions of this Agreement.

IN WITNESS WHEREDQK, the parties have caused these presents to be executed, the day and year first above written.

CITY OF\PALATKA , Florida F FLORIDA DEP MENT OF TRANSPORTATION
of

ey

By:

intgMiKg Age
~(Authorizgd Signature)

PrintType Name: Karl N, Fla

)t Authonzed Sngr@J g@
Print/Type Name: \5@6] O LEWL

Tl  Mavor Title:

Aftest:

Attest:

ed if Applicable) .
e W Rerte :
J,M’\ ‘7’/ 1260 DB 4. Faaa
htforney (7 Date 054:«4, of Ubhe Mrngral Cmmrﬂ/
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Amendment 1

Page 3 of 4 - Exhitit A

EXHIBIT A

TRAFFIC SIGNAL INTERSECTIONS AND INTERSECTION CONTROL BEACONS MAINTAINED AND OPERATED FOR FY 10/11

Effective Date; 07/01/2010 To: 06/30/2011

Maintaining Agency: CITY OF PALATKA

Traffic
Signal (TS)
or FDOT
Intersection FY Unit Percent of
Control Rate State Total Amount
Compensation Beacon (refer to (Ex. 25, 33, (Unit Rate X
Intersection Locations (Yes or No) (ICB) Exhibit B) 50, 75 or 100) Percent)

SR15/20/100, (US17) REID ST. at 2ND ST. Yes TS $2,622.00 50.00% $1.311.00
SR15/20/100, (US17) REID ST. at 3RD ST. Yes TS $2,622.00 50.00% $1,311.00
SR15/20/100. (US17) REID ST. at 4TH ST. Yes LE:] $2.622.00 50.00% $1.311.00
SR1520/100, (US17) REID ST. at 7TH ST. Yes TS $2,622.00 50.00% $1.311.00
SR15/20/100, (US17) REID ST. at SR20, 9TH ST. Yes T8 $2,622.00 75.00% $1,066.50
SR15/20/100, (US17) REID ST. at 11TH ST. Yes 18 $2,622.00 50.00% $1,311.00
SR15/20/100, (US17) REID ST. at MOSELEY AVE./20TH Yes TS $2,622.00 50.00% $1.311.00
SR20, (CRILL AVE.) at CR311 (HUSSON AVE.) Yes TS $2,622.00 50.00% $1,311.00
SR20, (CRILL AVE.) at 20TH ST. (MOSELEY AVE) Yes TS $2622.00 50.00% $1.311.00
SR20, CRILL AVE. at W. H. BEASLEY MIDDLE SCHOO No School Signal $0.00
SR20, CRILLAVE. at §. 13THST Yes ICB $656.00 50.00% $328.00
SR20, (CRILL AVE.) at LEMON ST. Yes T8 $2,622.00 50.00% $1.311.00

Total Lump Sum $14,083.50

I certify that the above traffic signals will be maintained and operated in accordance with the requirements of the Traffic Signal

Maintenance and Compensation Agreement.

For satisfactory comp
Total Lump Sum of $14,083.50.

Maintaining Agency

District Jraffig Operations Engineer

ign of all services detailed in this agreement for this time period, the Depgrtment will pay the Maintaining Agency a
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EXHIBIT B
TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT

1.0 PURPOSE
This exhibit defines the method and limits of compensation to be made to the Maintaining Agency for the services

described in this Agreement and in Exhibit A and Method by which payments will be made.

2.0 COMPENSATION

For the satisfactory completion of all services detailed in this Agreement and Exhibit A of this Agreement, the
Department will pay the Maintaining Agency the Total Lump Sum in Exhibit A. The Maintaining Agency will
receive one lump sum payment at the end of each fiscal year for satisfactory completion of service.

Total Lump Sum Amount for each fiscal year is calculated by adding all of the individual intersection amounts.
The individual intersection amounts are calculated by taking the FY Unit Rate times the percent of State Road
Approaches to Total Approaches. Intersection Control Beacons are paid at 25% of the Unit Rate for full traffic
signal.

Example 1. For a traffic signal intersection with 4 approaches with 2 approaches (50%) being state
roads, the intersection amount for FY 10-11 will be: $2,622 x (2/4) = $1,311

Example 2: For an intersection control beacon with 3 approaches, with 2 approaches being state roads,
the intersection amount for FY 11-12 will be $675 x (2/3) = $450

Unit Rates per 100% State Intersections

Traffic Signals: intersection Control Beacons:
FY 07-08 $2,400 30

08-09 $2,472 $0

08-10 $2,546 $0

10-11 $2,622 0.25 x $2,622 = 3656

11-12 $2,701 0.25 x $2,701 = $675

12-13 $2,782 0.25 x $2,782 = $696

Beginning with FY 07-08, the Unit Rate for each fiscal year is 3% more than the Unit Rate for the
previous fiscal year, unless otherwise specified in an amendment to this Agreement.

3.0 PAYMENT PROCESSING

The Maintaining Agency shall invoice the Department yearly in a format acceptable to the Department.







CITY OF PALATKA

Betsy Jordan Driggers

City Clerk

201 N. 2" Street

Palatka FL 32177

Phone: 386-329-0100

Fax: 386-329-0106

e-mail: bdriggers@palatka-fl.qov

~
To: City Commission & Staff
From: Betsy Driggers, City Clerk

Date: 6/8/2012

Re: Palatka Historic Preservation Board Appointments

Per City Commission policy, the City advertised that the Commission was seeking
applicants for open and/or term expiration positions on the Palatka Historic
Preservation Board. Those positions are (1) member with contractor experience
and (2) Putnam County Historical Society Representative. These are for term
expirations.

Larry Beaton, Putnam County Historical Society Representative, has applied for
reappointment to this Board. He is the sole applicant and designated appointee by
the Putnam County Historical Society.

Policy calls for applicants’ interviews at the commission meeting prior to
appointments. Since Captain Beaton is the sole applicant, it is Staffs
recommendation to waive the 2" meeting requirement and reappoint Captain
Beaton as Putnam Co. Historical Society Representative to the Palatka
Historic Preservation Board for three-year terms, to expire June, 2015.




KARL N, FLAGG

ELWIN C. ~WOODY™ BOYNTON, IR-
MAYOR-COMMISSIONER

CITY MANAGER
BETSY JORDAN DRIGGERS
CITY CLERK
RUBY M. WILLIANS
FINANCE DIRECTOR
GARY 8. GETCHELL
CHIEF OF POLICK
MICHAEL LAMBERT
. CHIEF FIRE DEI'T
DONALD E. HOLNIES
Regular meering 2nd and 4ih Thursdays cuch month ar 8:00 p.n. CITY ATTORNEY

RY LAWSON RBROWN
VICE MAYOR - COMMISSIONER

JAMES NORWOOD, JR.
COMMISSIONER

ALLEGRA KITCHENS
COMMISSIONER

CITY OF PALATKA
BOARD REAPPOINTMENT REQUEST

I wish to apply for reappointment to the #isToRi{c PReseR v # Ton Board.
. lunderstand that | will continue to serve in a volunteer capacity on this advisory board. -

MEMBER: _LAvuRewce "LARRN" F. BepATon # of years’ prior service:
Residence ' Phone:_384-33 5-762 H-
- {911 Address) 647 CRill fvenve ,PalTKA FA 32177 Fax:
Business Name ’ 7 Phone: 386 -339-08/
& Address Fax:

(City Residents or business/property owners will be given preference when board member residericy is not
specified by statute or city ordinance)

Preferred Mailing Address: 637 CRil| fvemwe , PalaTHA, Fr 32)77-5/39
E-mail; 4 BeATod & pITRAM shentff.089 Daytime Phone; 356- 339-0&/(

AGREEMENT: By filing this document, | am indicating my desire to be reappointed to the advisory
board upon which | currently serve. | also agree and understand that this document becomes a part
of the official records of the City of Palatka, and | hereby certify that all the information contained
herein is true, to the best of my knowledge. 1 also understand that, if appointed, the State of Florida
may require me to file a financlal disclosure with the Putnam Co. Supervisor of Elections each year
covering my term of appointment. : :

w_ 7. foralo~— Jone é 20 ]2

SIGNATURE OF APPLICANT DATE

Chairman/Director:: Please retum this form, together with a copy of this member’s
attendance record, to Belsy Driggers, City Clerk, 201 N. 2™ Street, Palatka, Florida.

CHAIRMAN/DIRECTOR'S COMMENTS (if any)

Chairman’s/Director’s Signature

. 201 N, 28D STREET * PALATKA, FLORIDA 32177
PHONE; (386) 329-0100 www.cityofpalatka.com Fax: (386) 329-0106



VERNON MYERS

MAYOR  COMMISSIONER

MARY LAWSON BROWN
VICE MAYOR COMMISSIONER

ALLEGRA KITCHENS
COMMIS3ONER

PHIL LEARY
COMMISSIONER

JAMES NORWOOD, JR.
COMMISSIONER

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

May 10, 2012

Capt. Larry Beaton
627 Crill Avenue
Palatka FL 32177

Dear Larry:

ELWIN C. "WOODY" BOYNTON, JB.

CITy MANAGER

BETSY JORDAN DRIGGERS
C(Ty CLERX

MATTHEW D. REYNOLDS
FINANCE DIRECTCOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNEY

This is to notify you that your term on the Palatka Historic Preservation

Board will expire in June, 2012. The City Commission appreciates your
dedicated service to this important board. If you have a continued interest in
serving, please fill out the enclosed application and return it to City Hall by
Wednesday, June 6.

Appointment to this position will be on the City Commission agenda

for consideration on June 14, 2012 at 6:00 p.m. at the Palatka City Hall.

BJD/s

Encl.

Sincerely,

Betsy J. Driggers
City Clerk

cc: Planning Director

201 N. 2ND STREET ¢ PALATKA, FLORIDA 32177



October 11, 2011

PALATKA HISTORIC PRESERVATION BOARD
Orig. Board Appointed June 23, 1983
3-Year Terms
Meets 1st Thursdays - 4:00 P.M.

Appt. Date TERM
Member Putnam County Historical Society

5/22/03 Larry F. Beaton beaton@flcin.net June 2015
627 Crill Avenue wk 329-0811 / hm 325-7624
Palatka, FL 32177 fax 329-0893
Contractor

2-14-08 Mark Miles ME035@aol.com June 2012
3132 Fortune Way, #D-30  cell 561-722-7195/ fax 561-798-3416
Wellington, FL 33414 day# 561-722-7195 / wk 329-9669
Architect

5/124/07 Robert C. Goodwin CRGARCHITECTS@SE.RR.COM June 2013
P.0. Box 1863 hm698-1522 / wk325-0213
Palatka, FL 32178 328-1401 fax
Property Owner - So. Hist. Dist.

10/23/08 Roberta Correa rmicorrea@yahoo.com June 2013
703 Emmett Street hm328-9418 / wk860-377-8936

Palatka, FL 32177

Property Owner — No. Hist. Dist.

10/08/09 Code Enforcement Elizabeth Van Rensburg Elizabeth@latitudesnefiorida.com June 2013
Board 310N. 3¢ St. cell904-377-5044/fx386-328-6890
06/24/10 Historic Board Wk904-819-0801
Real Estate Broker
6/23/05 Lynda Litile Crabill flc61223@abso.net June 2014
P. 0. Box 163 hm 326-1537 / cell 546-2400
Palatka, FL 32178-0163
Vacant Alternate June 2014
2/10/11(Remainder of 3 yr.) Attorney
Additional 3 yr. term Mr. Gilbert Evans, Jr. gilbertevans@sirec.edy June 2014
251 Crystal Cove Dr. hm329-3936 fax329-1938
Palatka, FL 32177 wk325-1818 fax325-1814
Day#312-4127

Ord. #82-8 adopted 4/23/82 (orig. ord.)

Ord. #83-7 adopted 3/24/83 (established board)

Ord. #83-27 adopted 11/10/83 (changed name of board)

Ord. #87-22 adopted 8/27/87 (added an alternate to board)

Ord. #89-7 adopted 7/13/89 (increased members to eight)

Ord # 02-01 adopted 1/10/02 (decreased members to seven plus one alternate ~ removed beautification council member)







CITY OF PALATKA
Betsy Jordan Driggers
City Clerk

201 N. 2™ Street

; Palatka FL. 32177

Phone: 386-329-0100

Fax: 386-329-0106

, N |
i i [ e-mail: bdriggers@palatka-fl.gov

To: City Commission & Staff
From: Betsy J. Driggers, City Clerk
Date:  6/8/2012

Re: 2012 City Commission Meeting Calendar — Amended Summer Schedule

Attached is the 2012 City Commission Calendar for Jan. — June, 2012 as amended
to add the City Manager and Developer interviews. | have attached meeting calls
notifying the Commission, Staff, public and press of these called meetings. One
more meeting will be called for final City Manager finalists interviews, but that date
has not yet been determined.

Also attached is the 2012 City Commissioner Calendar for July — August 2012.
This has been amended setting the August CRA and Commission meetings dates
for August 16. This leaves a month between the July and August Commission
meetings per Summer Meeting Schedule Policy. The Annual FLC Conference
begins the week following on the 23", The Regular Meeting Schedule resumes

with the September 13" meeting, when the TRIM Calendar budget adoption
hearings will begin.

Please adopt the amended 2012 City Commission Calendar Jan. — June, 2012
and July — December, 2012.




JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

2012 PALATKA CITY COMMISSION CALENDAR  covsar2
January 1 - June 30, 2012

2 - City offices closed in observance of New Year's
5 - Pre-Agenda mtg. 2:30 p.m.
12 - City Commission mtg. 6:00 p.m. - City Hall
16 - City offices closed in observance of Martin Luther King, Jr. Day
19 - Pre-Agenda mtg. 9:00 a.m.
19 - NEFLC Meeting @ St. Augustine
25 - FLC — Legislative Action Day, Tallahassee
26 - City Commission Workshop (Nuisance Properties) 4:00 p.m. - City Hall
26 - City Commission mtg. 6:00 p.m. - City Hall

Black History Month

2 - Pre-Agenda mtg. 2:30 p.m.

9 - CRA mtg. 4:00 p.m. - City Hall

9 - City Commission mtg. 6:00 p.m. - City Hall
16 - Pre-Agenda mtg. 9:00 a.m.
16 - NEFLC Meeting - Green Cove Springs
23 - City Commission Workshop (Historic Preservation) 4:00 p.m. - City Hall
23 - City Commission mtg. 6:00 p.m. - City Hall

Women's History Month

1 - Pre-Agenda mtg. 2:30 p.m.

2 - Azalea Fest. Mayor's Reception

8 - City Commission mtg. 6:00 p.m. - City Hall
15 - Pre-Agenda mtg. 9:00 a.m.
15 - NEFLC Meeting — Lake Butler
22 - City Commission Workshop (Landscape Code Rev) 4:00 p.m. - City Hall
22 - City Commission mtg. 6:00 p.m. - City Hall

5 - Pre-Agenda mtg. 2:30 p.m.
12 - CRA mtg. 4:00 p.m. - City Hall
12 - City Commission mtg. 6:00 p.m. - City Hall
19 - Pre-Agenda mtg. 9:00 a.m.
19 - NEFLC Meeting - Starke
26 - City Commission regular meeting 6:00 p.m. - City Hall

3 - Pre-Agenda mtg. 2:30 p.m.
10 - City Commission mtg. 6:00 p.m. - City Hall
17 - Pre-Agenda mtg. 9:00 a.m.
17 - NEFLC Meeting - The Beaches
24 - City Commission mtg. 6:00 p.m. - City Hall
28 - City offices closed in observance of Memorial Day Holiday

7 - Pre-Agenda mtg. 2:30 p.m.
14 - Pre-Budget Wkshp - 2:00 p.m/CRA Mtg — 4:00 p.m. — City Hall
14 - City Commission mtg. 6:00 p.m. - City Hall
18 - City Manager Interviews
19 — City Manager Interviews
20 - Riverview Property Developer Interviews
21 - Pre-Agenda mtg. 9:00 a.m./NEFLC Mtg - Orange Park
28 - City Commission 6:00 p.m. - City Hall

Upcoming Events & Conferences:

January 24 - 25 - Legislative Action Day, Tallahassee
August 23 - 25 - FLC Annual Conference, Westin Diplomat, Hollywood
November 15 & 16 - FLC Legislative Conference, Hyatt Regency Orlando Airport



2012 PALATKA CITY COMMISSION CALENDAR Rev. 6812
July 1 — December 30, 2012

JULY 4 - City offices closed to observe Independence Day
5 - Pre Agenda mtg. 2:30 p.m. for Budget Workshop/Reg. meeting
12 - Budget Workshop 4:00p.m. - City Hall
12 - City Commission regular meeting to set tentative millage rate
(immediately following budget workshop)

AUGUST 9 - Pre-Agenda mtg. 9:00 a.m.
16 - CRA mtg. 4:00 p.m. - City Hall
16 - City Commission mtg. 6:00 p.m. — City Hall
23 - 25 - FLC Annual Conference, Westin Diplomat, Hollywood

SEPTEMBER 3 - City offices closed in observance of Labor Day
6 - Pre-Agenda mtg. 2:30 p.m.
13 - City Commission mtg. 6:00 p.m. (1% Public Hearing on Budget) - City Hall
20 - Pre-Agenda mtg. 9:00 a.m.
20 - NEFLC Meeting - Palatka
27 - City Commission mtg. 6:00 p.m. (Adoption of Budget) - City Hall

OCTOBER 4 - Pre-Agenda mtg. 2:30 p.m.
5 - City Safety Luncheon - 12:00 noon; Palatka Golf Course
11 - CRA mtg. 4:00 p.m. - City Hall
11 - City Commission mtg. 6:00 p.m. - City Hall
18 - Pre-Agenda mtg. 9:00 a.m.
18 - NEFLC Meeting - St. Augustine Beach
25 - City Commission mtg. 6:00 p.m. - City Hall
31 - Halloween Trick or Treat, 6:00 - 8:00 p.m.

NOVEMBER 1 - Pre-Agenda mtg. 2:30 p.m.
8 - City Commission mtg. 6:00 p.m. - City Hall
12 - City Offices Closed in observance of Veterans’ Day
15 & 16 - Legislative Conference - Hyatt Regency Orlando Int'l Airport Hotel
22 & 23 - City offices closed in observance of Thanksgiving Holiday

DECEMBER 6 - Pre-Agenda mtg. 2:30 p.m.
6 - NEFLC Meeting - Jacksonville
13 - CRA mtg. 4:00 p.m. - City Hall
13 - City Commission mtg. 6:00 p.m. - City Hall
Dates TBD - City offices closed in observance of Christmas Holiday
31 - City offices closed in observance of New Year's Eve

Upcoming Events & Conferences:
August 23 - 25, 2012 - FLC Annual Conference, Westin Diplomat, Hollywood
November 15 & 17 - FLC Legislative Conference, Hyatt Regency Orlando International
Airport Hotel, Orlando, FL




VERNON MYERS

RAYOR . LCRMMIBSIONESR

MARY LAWSON BROWN
VICE MAYOR - COMMESIONER

EGHRA KITCHENS

OMMIESONER

PHIL LEARY
COMMSSIONER

JAMES NORWOOD. JR.
COMMISSIONER

ELWIN C. "NOODY” BOYNTON, JR.
CHTY ANAGER

BETSY JORDAN DRIGGERS
CiTY CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CreEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNEY

Regular meeting 2nd and 4th Thursdays sach month at 6:00 p.m.

June 8, 2012

TO MESSRS: MARY LAWSON BROWN, ALLEGRA KITCHENS, PHIL LEARY AND
JAMES NORWOOD, Jr.:

You are hereby notified that a special called meeting of the City Commission is
called to be held at the regular meeting place of the City Commission at City Hall, 201 N.
2nd Street, in the City of Palatka at 9:00 a.m. Monday, June 18, 2012, and continuing at
9:00 a.m. Tuesday, June 19, 2012.

The purpose of the meeting is to participate in the interview process with the
semifinalist candidates for the position of City Manager.

Is! Vernon Myers
Vernon Myers, MAYOR

We acknowledge receipt of a copy of the foregoing notice of a special meeting on
the 8" day of June, 2012.

/sl Mary Lawson Brown Is! Phil Leary
COMMISSIONER COMMISSIONER
Is/_Iames Norwood, [r. Is| Allegra Kitchens
COMMISSIONER COMMISSIONER

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING
SHOULD CONTACT THE CITY CLERK'S OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST
ACCOMMODATIONS.

201 N. 2ND STREET « PALATKA, FLORIDA 32177

PHONE: (386) 329-0100 www.palatka-fl.gov FAX: (386) 329-0106



VERNON MYERS

MAYOR  CONMMISTIGNER

MARY LAWSON BROWN
VICE MAYOR - COMALSSIONER

“GRA KITCHENS
SSONER

PHIL LEARY
COMMISSONER

JAMES NORWOOD, JR.
COVYISSONER

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

June 8, 2012

ELWIN C. "WOOQDY" BOYNTON, JR.

Cor v LHANAGER

BETSY JORDAN DRIGGERS

CITY CLERANR

MATTHEW D. REYNOLDS
FINANCE O'RECTOR

GARY 8. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNEY

TO MESSRS: MARY LAWSON BROWN, ALLEGRA KITCHENS, PHIL LEARY AND
JAMES NORWOOD, JR.:

You are hereby notified a special called meeting of the Palatka City Commission
is called to be held at the regular meeting place of the City Commission at City Hall, 201

N. 2nd Street, in the City of Palatka, Florida, to commence at 1:00 p.m.

The purpose of the meeting is to hold Developer Interviews for the Riverview
Property Redevelopment Project, Phase .

Isl Vernon Myers

PHONE: (386) 329-0100

Vernon Myers, MAYOR

We acknowledge receipt of a copy of the foregoing notice of a special meeting on
the 8" day of June, 2012.

Isl Mary Lawson Brown /sl Phil Leary
COMMISSIONER COMMISSIONER

Is/ James Norwood, Ir. Is! Allegra Kitchens
COMMISSIONER COMMISSIONER

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING
SHOULD CONTACT THE CITY CLERK'S OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST
ACCOMMODATIONS.

201 N. 2ND STREET « PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106
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MEMORANDUM

To:  City of Palatka Commissioners
From: Jeff Norton, Special Events Coordinator & Parks Supervisor
Date: June 4™, 2012

Re:  Block Party “Dancing in the Street Downtown Cruise In”

Attached please find the Special Events Permit Application # 12-30 for the above
referenced event. Staff’s recommendations are as follows:

I Grant Noise Ordinance Variance during Special Event hours:

July 28" 2012 5pm-10pm
August 28", 2012 5pm-10pm
September 22", 2012 5pm-10pm

If you have any questions or concerns please contact me at 386-329-0175 or 386-937-
3093.

J / o
R

Jeff Norton
Special Events Coordinator



APPLICATION # /-3 0

(circle one below)

CLASS A PERMIT - Filing Deadline: 60 days prior to event
CLASS B PERMIT - Filing Deadline: 30 days prior to event

14.

. NUMBER AND TYPE OF AUXILIARY VEHICLES/EQUIPMENT

CLASS C PERMIT - Filing Deadline: 30 days prior to event

CITY OF PALATKA
APPLICATION FOR USE OF PARKS, RECREATIONAL AREAS,
RIVERFRONT PARK AND OTHER AREAS WITHIN THE CITY LIMITS

NAME AND ADDRESS OF APPLICANT/ORGANIZER
Matka  aue  Dfeut

b. CONTACT PERSON ﬂ/?df/(ﬁ’ ludd teLeprone 22000 £XF. 444
A0 102 Flpta ] _exxs

NAME AND ADDRESS OF PERSON, CORPORATION OR ASSOCIATION SPONSORING THE ACTIVITY,
IF DIFFERENT FROM ABOVE

p

O

a. CONTACT PERSON TELEPHONE
b. FAX#
DESCRIPTION AND/OR NAME OF PROPOSED ACTIVITY i \ f

Downtioa Mise o \
DATE & HOURS OF DESIRED USE: ’7/&28// 2,8 /JS//\Q . 9/0*7/9/

PORTION FOR WHICH PERMISSION IS DESIRED (City Dock, Amphitheater, Gazebo, etc.)
w&‘b, 100,800, 900 Block pf ﬁ jﬁ%m Vinue

ROAD CLOSURES:MM_EMLM_{@M T4 fp Q4 Hleeet

REQUEST FOR NOISE VARIANCE(Dates and Times):_ D)/ /D Qﬂ/)z/

REQUEST FOR ALCOHOL VARIANCE(Dates, Times,Location):

. ESTIMATE OF ANTICIPATED ATTENDANCE 7 {0 ,1914/9/(

. ARTICLE IV SPECIAL EVENT ORDINANCE: FEES

a CLASS A: $150.00- up to 10,000 in attendance per day
$225.00- 10,000 — 40,000 in attendance per day
$300.00- 40,000 — 80,000 in attendance per day
$100.00 per day Up to 1,000 persons per day

<

b. CLASS B:

c. CLASSC: $50.00 per day (Limited impact on traffic, parking etc.) Events such as Weddings, Fishing

toumaments with less than 40 boats. Etc.

d. Any private entity/business(es) who are holding a function on private property that impacts neighboring
businesses/residents within the City limits and, impacts City services will be assessed a fee amount accordingly. (7%

Sales Tax)

- OTHER COSTS : Fees will be determined at the pre-assessment meeting with the organizers and the City Department

Heads.

Arrangements for police services are REQUIRED for fishing tournaments with 70 boats or more. Fishing Tournaments and

other large event organizers are required to arrange for auxiliary vehicle/trailer parking per accompanying guidelines.



MUNICIPAL PARK AREAS AND OTHER AREAS WITHIN THE CITy LIMITS, T DOES NOT INCLUDE PERMISSION TO
CLOSE puBLIC STREETS OR HINDER PRIVATE PROPERTY. Organtzers are required to contact the City of Palatka parks
Department office at 386-329-0100 for Pre-planning purposes. ORGANIZERS/APPLICANTS WILL BE NOTIFIED WITHIN JODAYS
OF ANY COMMENTS THEY MAY HAVE PERTAINING T0 THIS EVENT'S ANTICIPATED IMPACT wiTHIN THE CITY

10. CERTIFICATION: [HAVE READ AND UNDERSTAND THE ABOVE CONDITIONS UNDER WHICH THE
CITY OF PALATKA HAS GRANTED PERMISSION f OR USE OF THE AREA DEFINED ON PAGE ONE OF

THIS APPLICATION FOR THE PURPOSE STAT D HEREIN, AND AGREE TO BE BOUND By SAME.

W1/ L A
DATE SIGNATURE OF APPLICANT
CHIEF OF POLICE DATE

RETURN T0: COPIES TO:

JEFF NORTON : Parks Dept, Downtown Palatka, Inc.

SPECIAL EVENTS COORDINATOR Police Dept. Keep Putnam Beautify]

201 N. 2™ Street Fire Dept, Chamber of Commerce

Palatka, FL 32)77 Sanitation Dept. Palatka Daily News
City Clerk

.2 ADDITIONAL INFORMATION PLEASE CALL THE PARKS DEPARTMENT OFFICE AT 386~329-0!00.)



EEBIVE ]
MOV 0 7 0101

CITY OF PALATKA .
PLANNING MEETING BY: K. IR
PRE-EVENT ASSESSMENT LIST

To be completed by Special Eventg Coordinator
Meeting Date: Special Events Coordinator:

Event Classification:
Q  Site Sketch Provided Class A Q
Tentative Schedule of Events Class B (|
Class C Q

NameofSpecial Evcnt/Production: DMC'M i M ﬂ/u.h ﬂgw){wv Cm“.m

Typeof Event: __ (lups.c wd Cuba C, Cougen G A ). MY > yen oy

Type of Event Activities (concerts, street dances, races, contests, competitions, regattas,

arts/crafts displays, still/motion picture production, etc. - attach Separate listing if necessary)

C—/ bhe ¢ Coylon Cfr'//NL(i 'j'«,'r?lv,). A’J Vl"va} ﬂv’““‘“/ '/t‘-.l‘”, //w b‘w/
2F okl Y000 |

Location of Event: b Lhde 4, Joo bl b (J‘/‘n# wth D45 L/ué)

Requested dates and times of events (not including set-up and tear down):

Date Day Begin End
EventDay1 / L )LFHLJ AM/PM —_ _AM/PM
Event Day 2 AMPM__ AM/pPM
Event Day 3 AM/PM - _AM/PM

Event Day 4 AM/PM AM/PM

Set-up for event wil| begin on (Date) [}I | “:6 %\ at (time) fz Im
Break down wil] be completed by (Date) i oh) at(time) __ [V s

Page |

Revised: 1.22:01



Event Sponsor/Organization {“ /‘ H(" 1

)m}‘/Cc/" /‘,,b |

Tax Exempt No.:

Name of Promoter:

—
Fee Worksheet (to be completeq by Special Evenss Coordinator)
“Class A” Event “Class B” Event
Daily Fees (see foe schedule) § Daily Fees $75.0q/
Security Fees @ $18.00/r/officer Security Fees @ $18.00mr/officer
Green Container Fees ‘@ 15.00/container Green Container Feeg @ $15.00/container
Refundable Deposit $500.00 Public Works Employees @ $10.00/hr
(no charge during normal working hours)
Special Event Permit Fees \ S day x days s
Law Enforcement (City)
Police Officer(s) $ 18.00 per hour b hours $
# of personnel Total # of hours
Public Works Services (Class B only - no charge during regular working hours)
Parks Personne] # X hrs. @ $ 10.00 per hour $
Sanitation Personnel 4 X hrs. @ $ 10.00 per hour s
Utlitfes Dist, Personnel # X hrs. @ $ 10.00 per hour $

Sanitation Equipment Fee

dp”
green roll-out containers of containers U X $ 15.00 per container s 0

S—L A
Additional Charges (list)

s

s
Refiindable Deposit $500.00 Required? (circle one) Yes No s
% s

Page 2




To be completed and submitted by applicant prior to meeting with city staff.
City staff will amend checklist qg necessary,

APPLICANT INFORMATION:
Name: (-/A ar (U K’ M
Telephone:  75. Qlsd «33} Fax: Cellular: _J25 y5r7// 70

Address: __ 2of y sid 2l fee 7T 7357

Name:

Telephone: Fax: — Cellular:
Address:

Other contacts/Keyholders:

Name: Telephone:
Cellular: Fax:

Name: Telephone:
Cellular: Fax:

Q Estimated Peak Number of Participants (each day of event): Day | 2w 750 Jer
Day 2 Day 3 Day 4 Day 5

a Type of special effects to include pyrotechnics, explosives, discharging weapons,
i M

Q Inspection(s) - Date and time requested: g

a Emergency medical services: Ambulance Location(s) (note on site map): Abax

Number of EMS Personne] required: o

ad Numbef and proposed location of portable toilets: (note location on sjte map)

oA ma,

Page 3



Q
Q
Q
Q
Q
Q
Q
Q
Q

DDDDD

Camival location (if any) (note location on site map) Moax

Number of sanitation roll-out containers required: on
Location of parking/transportation services, if any: N~
Type Transport Vehicles (Van, buses, etc.): Mo

Location of security and emergency vehicle parking on site: .

Number and proposed location of vendors, concessions and/or Sponsor/Pmmoter(s)
stands (note on site map): Jiee g

Number and location of static/mobile displays (note on site map): = n.2

Location of event staff management (beadquaners): A0

Staff Uniform Identification: s

Main sound system location: bn f} o Do A

Number and location of special activities (!aunching areas, animal attractions,
amusements, car shows, parade routes, competition courses, etc.): _ Aa

Page 4



Number and location of temporary signs/banners: S ey

Number and location of promotional visual effects: Jex nes

Watercraft: o

A il'Cl‘&ﬁ: ,’V (O vivet

O 00 ogog

Types & Location of On-Site Advertising (banners, balloons, posters, flyers, air
structures, signs, etc.): s g

o

Date(s) and times of setup/breakdown; /-5 Zon It} o Foropm bred boon

O Name(s) and Type of Musical Baffs to Perform (dates & times oi):crfonnances):

loes

J  Noise Abatement Requirements: JoA

Q Adjoining Properties Impacted (Notification needed?):

Q Handicapped Accessibility:

[tems Outstanding;

a Outstanding Fees: §
a Site Plan Sketch

rl 501(c)(3) Certificate of Exemption,

Page 5




Nonprofit Articles of Incorporation AND Charter AND Mission Statement

Financial Statement (last audit period)

Consent Letter (event property): property owners on which Special Event location s held
(if not held on city property)

Fire resistive rating certificates (tents, fabric, etc.)

Schedule Pre/Post Sanitation Inspections

a

Q

Q

a

U Schedule Fire, Building/Electrical Inspections
Q

Q Example of Special Event vendor permits provided
Q

(if camival, aircraft or watercraft rides are planned, need certificates from those vendors)
List Certificates required:

Required permits (federal, state, local):

Alcohol License (copy)
Additional Meeting Required (Adjacent Properties, Special Events Committee, others)

Q

Q

Q

Q' Musical Band Names/Times
a

Q

g

PRE-P, MEETIN

Name of Special Event/Production: Date

Persons Attending Planning Meeting:

Name Regresenting Position Phone#

Page 6




TO: Jeff Norton

FROM: Charles Rudd, Palatka Main Street Manager

Jurk
DATE: May 5,2012

RE: Downtown Cruise-in map

Below is a map reflecting the change in the event layout. We plan to close the 700 and 600
blocks of St. Johns Avenue, rather than utilizing the 800 block. We feel there is more retail on
the 600 block and want to increase their exposure by moving the event East along St. Johns
Avenue.

Event Map
: Downtown Cruise-in
Reid/US17
*~—e
800 Block 700 Block 600 Block
DQ Angela’s  Blues Bar Parking Lot
i L 4 B stage 01
I Future Expansion Food Vendors St. Johns Avenue
L 4
aa
Port-o-lets
In front of dirt ot
*~—e




ACORD,

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)

10/18/2011

PRODUCER 386.328.1100

FAX 386.329.1100

Bates Hewett & Floyd Insurance Agency
3400 Crill Avenue, Suite 2

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Palatka, FL 32177
INSURERS AFFORDING COVERAGE NAIC #
Azalea City Cruisers Inc wnsurera: Owners Insurance Co 32700
P 0 Box 1045 INSURER 8:
East Palatka, FL 32131 INSURER C:
INSURER D: )
INSURER E: ]

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSH ADDT POLICY EFFECTIVE T POLICY EXPIRATION
LTR msnté TYPE OF INSURANCE POLICY NUMBER DATE (MM/DD/YYYY) | DATE (MM/DD/YYYY) LIMITS
; " GENERAL LIABILITY 78503938-11| 09/09/2011 | 09/09/2012 | cacH oCCURRENCE 5 1,000, 000
; v “DAMAGE TO FENT
. _X | COMMERCIAL GENERAL LABUITY ?REM&SE;?Ea%ccuEr?ence) $ 50, 000
; Coh ctamswvape | X i OCCUR MED EXP (Any ane parson) H 5,000
A o PERSCONAL & ADYV INJURY | § 1,000, 000
P GENERAL AGGREGATE $ 1,000, 000
; | GEN'L AGGREGATE LIMIT APPLIES PEA" PRODUCTS - COMP/OP AGG | § 1,000,000
! 1 UpRg. ]
eoucy . & loe
_AUTOMOBILE LIABILITY COMBINED SINGLELIMIT |
¢ ANY AUTO (Ea accident)
| AL OWNED AUTOS BODILY INJURY s
/| SCHEDULED AUTOS (Per person)
. HIBED AUTOS BODILY INJURY s
: | NON-OWNED AUTOS (Per accident)
—_— PROPEATY DAMAGE s
{Par accident)
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
| ANY AUTO OTHER THAN EAACC | §
AUTO ONLY: AGG | s
EXCESS / UMBRELLA LIABILITY EACH OCCURRENCE $
. OCCuR CLAIMS MADE AGGREGATE s
$
DEDUCTIBLE S
: . RETENTION $ $
WORKERS COMPENSATION WT STATL: OTH:
" AND EMPLOYERS' LIABILITY YIN | TORY LiMITS [ £R R

ANY PROPRIETCR/PARTNER/EXECUTIV
QFFICER/MEMBER EXCLUDED?
{Mandatory in NH)

if yes, dascriba under

SPECIAL PROVISIONS beiow

]

EL EACHACCIOENT

S
E.L. DISEASE - EA EMPLOYEE] § B
E.L. DISEASE - POLICY LIMIT | §

QTHER

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

~ City of Palatka
; 220 N 11th Street
alatka, FL 32177

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL ___:LQ__ DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO S0 SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KiND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

Kelly M Fisher

\CORD 25 (2009/01)

© 1988-2009 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Cruise In for 2012

The dates for this festival are 1728, 2/25, 3/24, 4728, 5/26, 6/23, 7728, 8/25, 9/22,
and 10/17 0f2012. The times are from 1700 to 2100 hours.

This is a block party type event with plans for live music and some vendors. The
request for road closure s op St Johns Ave. from 7% 1o gt Street. According to
Charlo Rudd who js putting on the event they will only be blocking off from 7'
Street to 8" Street for the first event. No alcohol wij] served and will not be
allowed outside the Blues Club,

The event staff wil] pe responsible for requesting and placing the barricades for the
road closures.

Sergeant Briag Hawkins
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MEMORANDUM

To:  City of Palatka Commissioners
From: Jeff Norton, Special Events Coordinator & Parks Supervisor
Date: June 4", 2012

Re:  Block Party “2™ Saturday Truck & Jeep Rally”

Attached please find the Special Events Permit Application # 12-29 for the above
referenced event. Staff’s recommendations are as follows:

1. GrantNoise Ordinance Variance during Special Event hours:

July 14,2012 5pm-9pm
August 11™, 2012 5pm-9pm
September 8", 2012 5pm-9pm

If you have any questions or concerns please contact me at 386-329-0175 or 386-937-
3093.

0 /»;?;!,//; e
Y Q,f/ Yo i{

Jeft Norton

Special Events Coordinator




'

APPLICATION # _[.2- )¢/ @E@ BNV E

|
(circle one below) ]
CLASS A PERMIT - Filing Deadline: 90 days prior to event
CLASS B PERMIT - Filing Deadline: 30 days prior to event

ASS C PERMIT - Filing deadline: 14 days prior to event BY:

ﬁ

:

CITY OF PALATKA
APPLICATION FOR USE OF PARKS, RECREATIONAL AREAS,
RIVERFRONT PARK AND OTHER AREAS WITHIN THE CITY LIMITS

1. NAME AND ADDRESS OF APPLICANT/ORGANIZER
pa L bl N )Wg-/c;} ﬂ U /, l0sy /‘Z/«/L, A S
CONTACT PERSON C, /41 ol o TELEPHONE_J /2 }-2/90 X S JJ
FAX #

2. NAME AND ADDRESS OF PERSON, CORPORATION OR ASSOCIATION SPONSORING THE ACTIVITY,

IF DIFFERENT FROM ABOVE

Shme
CONTACT PERSON TELEPHONE
FAX #

3. DESCRIPTION AND/OR NAME OF PROPOSED ACTIVITY

Z d ,,,5: 7Lu l«? 7:’%4 # T‘iﬁ' [g/l‘; /
., 7 - T =
DATE & HOURS OF DESIRED USE: yﬁ ‘% % J13, % / $-7 g

5. PORTION FOR WHICH PERMISSION IS DESIRED (City Dock, Amphitheater, Gazebo, etc.)
?0’0 #[3a0 g/auf‘/ '~’£ ﬂ u:}’l){“"i SRS C sty

6. REQUEST FOR ROAD CLOSURES(Specify): I b, Yohn, :fQ’)i e i 0" b Tk
7. REQUEST FOR NOISE VARIANCE(Dates and Times): Xf Yy % Z % Iy
8. REQUEST FOR ALCOHOL VARIANCE(Dates and Times): V/4
9. ESTIMATE OF ANTICIPATED ATTENDANCE(Per Day): 200
7. NUMBER AND TYPE OF AUXILIARY VEHICLES/EQUIPMENT: v
8. ARTICLE IV SPECIAL EVENT ORDINANCE: FEES
CLASS A: _ $150.00- up to 10,000 in attendance per day

$2250.00- 10,000 — 40,000 in attendance per day

$300.00 — 40,000 — 80,000 in attendance per day

CLASS B: . $100.00 per day Less than 1,000 Patrons

CLASS C: _ $50.00 per day (Limited impact on traffic, parking etc.) Events such as: Weddings, Fishing Tournaments
with less than 40 boats. Etc.

Any private entity/business(es) who are holding a function on private property that impacts neighboring businesses/residents within
the City limits and, impacts City services will be assessed a fee amount accordingly. (7% Sales Tax )

Number of Days Fee Required (Yes/No) Check Enclosed?

OTHER COSTS : Fees will be determined at the pre-assessment meeting with the organizers and the City Department Heads.
Arrangements for police services are REQUIRED for fishing tournaments with 70 boats or more. Fishing Tournaments and other
large event organizers are required to arrange for auxiliary vehicle/trailer parking per accompanying guidelines.




IMPORTANT INFORMATION

THIS FORM IS INTENDED FOR RESERVATION PURPOSES ONLY AND DOES NOT CONSTITUTE PERMISSION FOR USES
ISALLOWED UNDER PALATKA’S MUNICIPAL CODE. PERMISSION GRANTED FOR USE OF PUBLIC PROPERTY COVERS
NICIPAL PARK AREAS AND OTHER AREAS WITHIN THE CITY LIMITS. IT DOES NOT INCLUDE PERMISSION TO
LOSE PUBLIC STREETS OR HINDER PRIVATE PROPERTY. Organizers are required to contact the City of Palatka Parks
Department office at 386-329-0100 for pre-planning purposes. ORGANIZERS/APPLICANTS WILL BE NOTIFIED WITHIN 30 DAYS
OF ANY COMMENTS THEY MAY HAVE PERTAINING TO THIS EVENT’S ANTICIPATED IMPACT WITHIN THE CITY
LIMITS.

Acceptance of your application should in no way be construed as final approval or confirmation of your request.
Sec. 50-145. Any person or organization granted permission shall be bound by all park/city rules and regulations and all
applicable ordinances as fully as though the same were inserted in this document, except for such rules and regulations as may
be waived by such document or the City Commission.

Sec. 50-146. The person or persons to whom permission for use of city property is issued shall be liable for any loss, damage or
injury sustained by any person whatsoever by reason of the negligence of the person or persons to whom such permission shall
have been issued. Event liability insurance, naming the City of Palatka as an additional insured, is required prior to public
events. Event liability insurance naming the City of Palatka as an additional insured is also required if a private event is taking
place that will impact the City and the use of City Services.

ARTICLE V NOISE CONTROL Sec. 30-101 — 30-109: Permission for use of city property does not grant an automatic
exemption to exceed maximum allowable noise levels. Complaints of adverse effects upon the community or surrounding
neighborhood may result in revoking permission for use of City property for this activity.

10. CERTIFICATION: 1HAVE READ AND UNDERSTAND THE ABOVE CONDITIONS UNDER WHICH THE
CITY OF PALATKA HAS GRANTED PERMISSION FOR USE OF THE AREA DEFINED ON PAGE ONE OF
THIS APPLICATION FOR THE PURPOSE STATED HEREIN, AND AGREE TO BE BOUND BY SAME.

DATE SIGNATURE OF APPLICANT

APPROVED:

e

SPECTAL EVENTS COORDINATOR /DA

CHIEF OF POLICE DATE
RETURN TO: COPIES TO:
JEFF NORTON Parks Dept. Downtown Palatka, Inc.
SPECIAL EVENTS COORDINATOR Police Dept. Keep Putnam Beautiful
201 N. 2™ Street Fire Dept. Chamber of Commerce
Palatka, FL 32177 Sanitation Dept. Palatka Daily News
City Clerk

(FOR ADDITIONAL INFORMATION PLEASE CALL THE PARKS DEPARTMENT OFFICE AT 386-329-0100.)



VERNON MYERS
MAYOR - COMMISSIONER

MARY LAWSON BROWN
VICE MAYOR - COMMISSIONER

LEGRA K{TCHENS
COMMISSIONER

PHIL LEARY
COMMISSIONER

JAMES NORWOOD, JR.
COMMISSIONER

Reguiar meeting 2nd and 4th Thursdays each month at 6:00 p.m.

Special Events Vendor Requirements

ELWIN C. "WOODY" BOYNTON, JR-
CITY MANAGER

BETSY JORDAN DRIGGERS
CiTy CLEﬂK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNEY

1. A 121t clear area must be maintained in front of each vendor site. This clear

area will allow for the passage of emergency response vehicles.

2. Temporary vender tents and/or canopies of 200sf or less and without food
preparation are exempt from fire retardant requirements. Tent stakes, guy
ropes, etc will be clearly marked with a visible warning, i.e. flag, barricade tape,
or protective cap.

3. Temporary electrical cords and hoses will not cross any street and where
crossing sidewalks, will be protected and pose no trip hazard. All electric will be
GFIC protected. NFPA 70

4. A 44” accessible clear path maintained on all city sidewalks. FBC Ch. 11.

5. Generators will be located to the rear of a vendor space, have a fire extinguisher
and be sound deadened.

Food Venders

. All food venders must have a minimum of a 2A-10BC fire extinguisher
currently certified and tagged by a licensed extinguisher company. (Tag showing
inspection within 1 year of event date.)

2. Vendor deep frying, in addition to the ABC extinguisher, must also have a K-Class
extinguisher currently certified and tagged by a licensed extinguisher company.

3. Temporary vendor tents or canopies used for cooking or assembly must be

fire retardant certified in accordance with NFPA 101, Sec. 10.3.1,

4. Concession trailers that are cooking food that produces grease

PHONE: (386) 329-0100

201 N. 2ND STREET « PALATKA, FLORIDA 32177
www.palatka-fl.qgov

FAYX- (1RR) 22Q.01NA



laden vapors will also be required to have a hood and suppression system

installed in accordance with NAPA 96.

5. The Department of Business and Professional Regulation will inspect all
venders prior to opening for business. Event Staff will coordinate the overall

inspection time.

Exceptions:

a. Non-profit organizations. The vender must have a State of Florida
Tax Exemption Certificate, issued in the name of the vendor on site.
b. Venders selling food items not prepared on site, i.e. pre-packaged.

Vender RV Camping

1. Temporary camping with motor homes, 5™ wheels and travel trailers is
permitted in coordination with the event staff. No tent camping is allowed.

2. Under NO circumstances will any gray or black water be dumped, except in
to a proper disposal facility (At this time the City of Palatka does not have a
disposal facility within the city). Unauthorized dumping will be met with
stiff penalties and expulsion from the event.

3. Parking of RV campers will insure that no driveway, street or parking lot is
blocked or obstructing traffic. /

4. Campers will be locked when not occupied.
5. Permission to connect to utilities will be only be authorized by event staff.

6. A placard issued by the event staff will identify vender RVs.



()

CITY OF PALATKA
PLANNING MEETING
PRE-EVENT ASSESSMENT LIST

To be completed by Special Events Coordinator
Mecting Date: Special Events Coordinator:

Event Classification:

Q  Site Sketch Provided Class A Q
Tentative Schedule of Events Class B Q
Class C Q

To be completed by applicant with typewriter or print legibly in dark ink.
Name of Special Event/Production: 2 e/ Je 71"15 Trod Je 7 K‘ /l,

Type of Event: C/ws&w#/)/ou totnt

Type of Event Activities (concerts, street dances, races, contests, competitions, regattas,
arts/crafts displays, stillmotion picture production, etc. — attach separate listing if necessary)
Dty of frods o Jey  fue Mofi¢

Location of Event: foo oo bl 4, /S Toh) Aansa

Requested dates and times of events (not including set-up and tear down):

Date o Day Begin End
Event Day | %1;%, %Z;/", : SL”’:Z § A / AM@
Event Day 2 AMPM __ AM/PM
Event Day 3 AMPM_~ AM/PM
Event Day 4 AMPM ___ AM/PM
Set-up for event will begin on (Date) at (time)
Break down will be completed by (Date) at (time)

Page 1

Revised: 1,2201




EVENT EVENT SPONSOR/ORGANIZATION

Name of Promoter Tax Exempt No.:

Fee Worksheet (To be completed by Special Events Coordinator or Designee

Special Event Permit fees S Per Day x Days = S
Law Enforcement (City Police) $23.00 perhourx ______ Officer(s) x Hours=$
Fire Personnel $23.00 perhourx ______ Personnel x Hours=$
Building Inspector $23.00perhourx X Hours=$

Sanitation Equipment fee
# Of Green Roll Out Containers x $ 15.00 per container = $

Additional Charges (List)

Refundable Deposit  $500.00 required {circleone) Yes No S

Total Estimated Fees S



To be completed and submitted by applicant prior to meeting with city staff.
City staff will amend checklist as necessary.

APPLICANT INFORMATION:

Name: CAW{U Z«s‘d, f)/”“ Mo ikt
Telephone: _J7b 3¢y 0/ + 73 Fax: Jip i Cellular: _35¢ Vi) //.s¥
Address: _ 79 A 577 [l T

Name:
Telephone: Fax: Cellular:

Address:

Other contacts/Keyholders:

Name: Telephone:
Cellular: Fax:

Name: Telephone:
Cellular: Fax:

Q  Estimated Peak Number of Participants (each day of event): Dayl Zoo
Day 2 Day 3 Day 4 Day §

a Type of special effects to include pyrotechnics, explosives, discharging weapons,
hazardous materials and/or incendiary devices to be used :
grt

Q Number and proposed location of fire protection services:
f‘/w‘ f‘}" "t 1A

Q Inspection(s) ~ Bafte and time requested:
/7

Q Emergency meﬁd}igal services: Ambulance Location(s) (note on site map):
I

Number of EMS Personnel required: A/ /)

O Number and proposed location of portable toilets: (note location on site map)
S Moce  Wilwaw Gder bl w Ik o

Page 3




O 0O 0 0O Do OOoo

o

O00 0O o

Carmival location (if any) (note location on site map) 1A

Number of sanitation roll-out containers required: s
Location of parking/transportation services, if any: ,«,//4
Type Transport Vehicles (Van, buses, etc.): A/f/ﬁ

,’Q; i /:7 [A

Location of security and emergency vehicle parking on site:

Public street barricades/street closures/detours: (note locations on site map)
g My

Temporary Parking, directional Signage needed: __ Pche ) f,ibs,. g ., 1)

Main emergency vehicle ac:css to site (location — also note on site map):
5‘ T 13 i»é&;

Location of proposed temporary structures, fences, grandstands, bandstands, judges
stands, bleachers, hospitalitx tents, booths, etc.: (note on site map)
f'}‘llw 1A '/}'fLW!‘v’n/(//M 5')'-"6\«1» ’if’fv‘«;‘; [+

Number and proposed location of vendors, concessions and/or Sponsor/Promoter(s)
stands (note on site map): L oy

Number and location of static/mo})ile displays (note on site map):
A An +

Location of event staff management eadquarters):

Staff Uniform Identification: ~ i

)
Main sound system location: ~NA

Number and location of special activities (launching areas, animal attractions,

amusements, car shows, parade routes, competition courses, etc.):
ﬁ ?)L, (L*,«.#{_

Page 4



Q  Numberand location of temporary signs/banners; Ju mip o
Q Number and location of promotional visual effects: 7
Q Watercraft: v
N/
Q At MA
Q Types & Location of On-Site Advertising (banners, balloons, posters, flyers, air
Structures, signs, etc.): LA m P
Q Date(s) and times of setup/breakdown; 7-§ )of i 78 ) o Lo
Q Name(s) and Type of Musical Bands to Perform (dates & times of performances):
Diffeit bk od oo )i
QJ  Noise Abatement Requirements:
Q Adjoining Properties Impacted (Notification needed?):
Q Location, Dates and Tim7 for Alcohol Ordinance Open Container Waiver:
M/
Q Alcohol Sale Requtre/ments (Temporary license, commercial establishment license, etc.)
~
' Handicapped Accessibility:
[tems Qutstanding:
O Outstand ing Fees:  §
Q Site Plan Sketch
rJ 501(c)(3) Certificate of Exemption,

Page $



Nonprofit Articles of Incorporation AND Charter AND Mission Statement

Financial Statement (last audit period)

Consent Letter (event property): property owners on which Special Event location is held
(if not held on city property)

Fire resistive rating certificates (tents, fabric, etc.)
Schedule Fire, Building/Electrical Inspections
Schedule Pre/Post Sanitation Inspections

Example of Special Event vendor permits provided

O 0000 ooao

Special Event Certificate of Insurance - City as “Additional Insured”
(if camival, aircraft or watercraft rides are planned, need certificates from those vendors)
List Certificates required:

Required permits (federal, state, local):
Alcohol License (copy)

Additional Meeting Required (Adjacent Properties, Special Events Committee, others)

Musical Band Names/Times

O00D0DOooag

PRE-PLANNING MEETING

Name of Special Event/Production: Date

Persons Attending Planning Meeting:

Name Reprcscnting Position Phone#

Page 6




NOTES

POST-EVENT CHECKLIST (Class A Events Only)

Report listing income/expenses of event, showing amount of gross revenues, payments,
net proceeds, and distribution of net proceeds.

Affidavit listing main suppliers (advertising, t-shirts, alcohol and/or soft drink
concessions, paid entertainment) who have provided goods or services in connection with
the event, stating they have been paid in full, or if not, a listing of those suppliers with the
amount they are owed.

Page 7
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Separate Attachment -
See CRA Agenda Pkg.
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VERNON MYERS
MAYOR COMMISSIONER

MARY LAWSON BROWN
VICE MAYOR - COMMISSIONER

ALLEGRA KITCHENS
COMMISSIONER

PHIL LEARY
COMMISSIONER

JAMES NORWOOD, JR.
COMMISSIONER

ELWIN C. "WOODY” BOYNTON, JR.
CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

MIIARKIE, (208} A0 NiNN

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

REQUEST TO BE PLACED ON CITY COMMISSION AGENDA

NOTE: Regular City Commission meetings are held on the 2™ and 4™ Thursdays of the month at 6:00 p.m. If you
wish to appear on the Palatka City Commission meeting agenda, you should submit this request form, together with
any attachments or backup material that would help the Commission to better consider your request, to the City
Clerk's office either in person, by mail (201 N. 2™ Street, Palatka 32177), fax (388-329-0106) or e-mail
(bdriggers@palatka-fl.gov). Please note that without adequate supporting documentation or information, it is unlikely
that the Commission will be in a pesition to take any action on your request,

Meeting agendas close at 10:00 am. on the Wednesday one week prior to the next regularly scheduled
Thursday City Commission meeting. Please verify the closing date for agenda items with the Clerk's office, as
meeting dates are subject to change. Staff will make every attempt to accommodate a request for a specific agenda
date, but all requests will be handled on a case-by-case basis and may be assigned to a commission meeting to be
held at a future date. If your request can typically be handled by a City department or staff member, you will be
referred to the appropriate department or staff member.

Name of Individual, Organization and/or Group making presentation or request:

Carr, Riggs & Ingram - Tina Robinson, CPA

Address: 906 South State Road 19, Palatka, FL 32177 e-mail trobinson@cricpa.com

Daytime Phone _(386)325-4561 Cther ph. Fax (386)329-7862
Requested meeting date: _June [4, 2012 Meeting date assigned:
o VPO Cleris Offica Use Only)

Request for Commission Action, OR X Presentation Only; no action required

Subject Matter you wish to address: Auditor's presentation of the Comprehensive Annual Financial Report for

Fiscal Year ended September 30, 2011.

(attach additional sheet if necessary)

Commission Action Requested, if any:

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH
MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS 1S MADE. WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS286.105
PERSONS WITH DISABILITIES REQUIRING ACCCMMODATIONS IN ORDER TO PARTICIPATE 1N THIS MEETING SHOULD CONTACT THE CITY CLERK'S
OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

201 N. 2ND STREET « PALATKA, FLORIDA 32177

www nalatka-fl nov

DONALD E. HOLMES
CITY ATTORNEY

FAX: (386) 329-0106
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VERNON MYERS
MAYOR - COMMISSIONER

MARY LAWSON BROWN
CE MAYOR - COMMISSIONER

ALLEGRA KITCHENS
COMMISSIONER

PHIL LEARY
COMMISSIONER

JAMES NORWOOD, JR. »

COMMISSIONER

ELWIN C. "WOODY" BOYNTON, JR.
CiTY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNE Y

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

REQUEST TO BE PLACED ON CITY COMMISSION AGENDA

any attachments or backup material that would help the Commission to better consider your request, to the City
Clerk's office either in person, by mail (201 N. 2™ Street, Palatka 32177), fax (386-329-0106) or e-mail
(bdriggers@palatka-fi.gov). Please no i uate supporting docu 0N Of i ion, it is unlike

Thursday City Commission meeting. P!egse verify the closing date for agenda items with the Clerk’s_s office, as

held at a future date. /f your request can typically be handled by a City department or staff member, you will be
referred to the appropriate department or staff member.

Name of Individual, Organization and/or Group making presentation or request: TTA

|
Mewrbors o) Exet Prﬂsbﬂmr(afp Crueh off Palata ( %ﬂ.&@@)&>
Address: |23 S c;hd 8‘*“@.:\“ e-mail ﬁbﬂm&g&mﬂ&g@ YRH0 -Con

Daytime Phone S%LQ 328[%?0&@;”) c?/(ﬂ 0000 Fax 39.6 977&

Requested meeting date: (P/ )Y / 12 Meeting date assigned:

////////////////////

Subject Matter you wish to address:

Pleass See Aviachodl

NSNS PN N SN NP A PN, B e e R A Sy i LA P B A

Request for Commission Action: OR Presentation Only; no action required

(attach additional sheet if necessary)

Commission Action Requested, if any: CP} eane S2Q__ QHMM

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH
MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105
PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S
OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

201 N. 2ND STREET ¢« PAI ATKA FI ADINA 2n47



Adam E. George, Marilyn Young & Patrick Tripp. Sr
First Presbyterian Church of Palatka

123 South 2" Street

Palatka, FL. 32177

May 31, 2012

Palatka City Commission
201 North 2™ Street
Palatka, FL 32177

Dear Commissioners:

On Saturday, May 26‘", 2012, members of our church who were working the water booth at the
Blue Crab Festival were asked at 8a.m. why they were not buying product from the supplier. Around
4:30 that afternoon, a woman affiliated with the BCF approached our water table and said that she was
receiving numerous complaints from vendors that we were cutting into their drink sales. She then asked
one of our members “How much money it would take to get you to pack up and leave?”

First Presbyterian Church has had a water booth for years at the Blue Crab Festival. Since when is
a church not allowed to offer a cup of cold water and a little bit of hope to those attending community
functions? Not everyone who attends these festivals is financially able to purchase beverages and food.
For those people, FPC offers a little bit of hope to those less fortunate in the form of a cup of water.

When the great fire of 1884 swept through and destroyed the city of Palatka, First Presbyterian
Church was also destroyed in the fire with the exception of the brick exterior walls and our grand bell
tower. That tower, four walls and the Savior who they represented offered a glimmer of hope in what
could have been the death of our fair town.,

The members of First Presbyterian Church realize that this issue came through the Blue Crab
Festival. However, the BCF Committee is given permission by the City of Palatka to hold their festival.
So that the BCF Committee has a clear understanding of what they can and cannot do, we are asking the
Palatka City Commission to instruct the Blue Crab Festival Committee that in the future, First
Presbyterian Church be allowed to continue and maintain their water booth...which has always been
placed on our own private property!

Just like a bell tower that refused to fall to the flames, one small cup of water can also offer a
whole lot of hope to someone in need. .. especially to those who cannot afford to pay for it!

Respectfully submitted,

Adam E. George,
Minister of Music

First Presbyterian Church
Palatka, Florida
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RESOLUTION No. 9-19

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AFFIRMING THE INTENT TO MAKE APPLICATION TO
PRESERVE AMERICA, A WHITE HOUSE INITIATIVE DEVELOPED
IN COOPERATION WITH THE ADVISORY COUNCIL ON
HISTORIC PRESERVATION, FOR DESIGNATION OF THE CITY
OF PALATKA, FLORIDA AS A PRESERVE AMERICA COMMUNITY

WHEREAS, Preserve America is a White House initiative developed in
cooperation with the Advisory Council on Historic Preservation, the U.S. Department of
the Interior, and the U.S. Department of Commerce; and

WHEREAS, the goals of this initiative include a greater shared knowledge about
our Nation’s past, strengthened regional identities and local pride, increased local
participation in preserving the country’s irreplaceable cultural and natural heritage assets,
and support for the economic vitality of communities; and

WHEREAS, this initiative is compatible with our community’s interests and
goals related to historic preservation; and

WHEREAS, designation as a Preserve America Community will improve our
community’s ability to protect and promote its historical resources.

NOW, THEREFORE, BE IT RESOLVED, that the City of Palatka, Florida
will apply for the designation of Palatka/Putnam County as a Preserve America
Community; and

BE IT FURTHER RESOLVED, that the City of Palatka, Florida will protect
and celebrate our heritage, use our historic assets for economic development and
community revitalization, and encourage people to experience and appreciate local
historic resources through education and heritage tourism programs.,

PASSED AND ADOPTED this 14" day of June, 2012.

CITY OF PALATKA

By:

Its MAYOR

ATTEST:

CITY CLERK



————————————— — e ——————— - e —————————————————————— it

201 N. 2" Street '

Palatka. FL 32177 !
Tel. (386) 329-0100
Fax (386) 329-0199

City of Palatka

Office of the City Manager

To:  City Commissioners
From: Jonathan Griff

Date: 6/4/2012

RE:  Preserve America Grant Designation

The City of Palatka and Palatka Main Street were awarded a historic preservation training grant from the State
Historic Preservation Office in 201 1. As a requirement of that grant we must make application to become a
Preserve America Community. City statf and Palatka Main Street support this effort. In order to make
application the attached resolution has to be adopted.

Benefits of designation include (Courtesy of hitp:/Aww.presenveamerica.gov/communities.hitml):

White House recognition;

a certificate of recognition;

a Preserve America Community road sign (optional);

cligibility for Preserve America grants;

authorization to use the Preserve America logo on signs, flags, banners, and promotional
materials;

listing in a Web-based Preserve America Community directory;

e national and regional press releases; and

¢ enhanced community visibility and pride.

® ¢ ¢ o o

L

We appreciate your consideration of this matter and look forward to making application for designation. Please
feel free to contact me with any questions,
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CITY OF PALATKA CITY COMMISSION
AGENDA ITEM

ITEM:  First Reading to amend the Official DEPARTMENT: Building & Zoning
Zoning Map for 1001 Husson Ave

AGENDA SECTION: Regular Agenda, requiring Commission action

ATTACHMENTS: 1. FLUM and Rezoning Ordinances MEETING  June 14, 2012
2. Planning Board minutes excerpts DATE:
3. Other meeting minutes
4. Planning Board staff reports

ISSUE: This is a request to rezone the School District Annex at the above address from
R-1A  (Single-Family Residential) to PUD/PBF-1 (Planned Unit Development/Public
Buildings and Grounds). The companion amendment would change the Comprehensive
Plan land use category from RL (Residential Low) to PB (Public Buildings and Grounds),
an action requiring only one public hearing at the June 28, 2012 Commission meeting.

The Planning Board recommended denial of the rezoning request at their April 3, 2012
meeting, and the Commission at their May 10 meeting determined that the Applicant’s
agreed-upon conditions had substantively changed to where the item should be remanded
back to the Planning Board. At their June 5, 2012 meeting the Planning Board voted 5-1
to recommend approval of the proposed PUD with all of staff conditions, including the
condition that the warehouse use cease prior to July 1, 2013 and that all vehicular access
be from Husson Ave.

Please direct questions regarding this request to Thad Crowe, 329-0103 or
tcrowe @palatka-fl.qov




ORDINANCE NO. 12 -

AN ORDINANCE OF THE CITY OF
PALATKA, FLORIDA PROVIDING THAT THE
OFFICIAL ZONING MAP OF THE CITY OF
PALATKA, FLORIDA BE AMENDED AS TO
THAT CERTAIN PROPERTIES LOCATED IN
SECTION 12, TOWNSHIP 10 SOUTH,
RANGE 26 EAST, LOCATED AT 1001
HUSSON AVENUE, FROM R-1A (SINGLE-
FAMILY RESIDENTIAL) TO PUD (PLANNED
UNIT DEVELOPMENT) / PBG-1 (PUBLIC
BUILDINGS AND FACILITIES) FOR 1001
HUSSON AVENUE; PROVIDING FOR
SEVERABILITY AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, application has been made by James Padgett,
representing the Putnam County School District, owners of said
property, to the City for certain amendment to the Official Zoning
Map of the City of Palatka, Florida, and

WHEREAS, all the necessary procedural steps have been
accomplished, including public hearings before the Planning Board
of the City of Palatka on April 3, 2011 and June 5, 2012, and two
public hearings before the City Commission of the City of Ppalatka
on June 14, 2012, and July 12, 2012, and

WHEREAS, the City Commission of the City of Palatka has
determined that said amendment should be adopted.

NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF
PALATKA, FLORIDA:

Section 1. The Official Zoning Map of the City of Palatka, Florida
is hereby amended by rezoning the hereinafter described property
from its present zoning classification of R-1A (Single-family
residential) to PUD (Planned Unit Development) / PBG-1 (Public
Buildings and Grounds) for 1001 Husson Avenue. The PUD must
comply with development standards set forth in Exhibit 1.



DESCRIPTION OF PROPERTIES:

CENTER ST S/D MB3 P129 LOTS 1 TO 24 INCL BLK A, ALL OF BLKS D
+ E (EX E 1/2 OF LOT 5 BLK E) (PURCHASING DEPT OF PUTNAM
COUNTY SCHOOL DISTRICT) & PT OF ADJ CLOSED STREETS OR225 P351
(Being 1001 Husson Avenue/tax parcel # 12-10-26-1370-0010-
0010)

Section 2. To the extent of any conflict between the terms of
this ordinance and the terms of any ordinance previously passed
or adopted, the terms of this ordinance shall supersede and
prevail.

Section 3. This Ordinance shall become effective immediately upon
its final passage by the City Commission.

PASSED AND ADOPTED by the City Commission of the City of
Palatka on this 12" day of July, 2012.

CITY OF PALATKA

BY:

Its MAYOR
ATTEST:

City Clerk



EXHIBIT 1:

12.

13.

14.

Surplus vehicles shall not be stored on the property.
Surplus sales shall not be held on property.

Forklift alarm shall be maintained at the OSHA minimum sound
level.
Lawn crew’s equipment and trailers shall be stored in areas
with surrounding high privacy fence.
Outdoor hallways will limit items stored in halls (only in
case of emergency).
All vehicles shall enter and exit the facility from Husson
Avenue, and no vehicle access is allowed from Cleveland
Aveniue, Prosper Street, and Twigg Street.
All deliveries shall be made in the Husson Avenue “loop”
driveway .
The School District Annex is to be utilized for school
district offices and training, with accessory and ancillary
uses of storage of equipment and materials for the District’s
custodial and landscaping maintenance functions. The use of
a school is also allowable.
The warehouse use shall cease by July 1, 2013.

Building uses and all other activities are limited to what
is shown on site plan.

Operations limited to Monday-Friday, 7 AM to 6 PM, except
that training activities may occasionally occur on the
weekend.
All outdoor storage shall be fenced or screened from view
from adjacent public rights-of-way.
The PUD will allow for a pocket park that would include
playground equipment, picnic tables, and an informal ball
field. Additional uses and location of such a pocket park
would be determined at a future date following meetings with
neighbors in the vicinity of the site.

Existing trees on the site shall be preserved.
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CITY OF PALATKA

PLANNING BOARD Draft copy
MEETING MINUTES

June 6, 2012

Meeting called to order by Chairman Carl Stewart at 4:00 pm. Other members present: Earl Wallace, Daniel
Sheftield, George DeLoach, Joseph Petrucci and Anthony Harwell. Members absent: Joe Pickens. Also
present: Planning Director Thad Crowe, Recording Secretary Pam Sprouse, and Planning Intern Briana Ozor.

Motion made by Mr. Sheffield and seconded by Mr. DeLoach to approve the minutes as submitted for the May
I, 2012 meeting. All present voted affirmative, motion carried.

Chairman Stewart read the appeal procedures and requested that disclosure of any ex parte communication be
made prior to each case.

OLD BUSINESS

Case 11-43  Request to rezone from R-1A (Single-Family Residential) to PUD (Planned Unit
Development)/PBG-1 (Public Buildings and Grounds) - item remanded to the Planning
Board from the City Commission on May 10, 2012
Location: 1001 Husson Ave. (School District Annex)
Owner: Putnam County District School Board
Applicant:  James L Padgeu, Esq.

Mr. Crowe stated that the City Commission considered this request at their May 10" meeting and after lengthy
discussion and public input, the item was remanded back to the Planning Board, as some of the conditions
agreed to by the School District had changed, specifically in regards to the length of time for the “sunset” of the
warehouse use and for limiting vehicle access to Husson Avenue. He added that he believed it has been
established from staft’s testimony and that of the citizens, that while the office use is acceptable the warehouse
use is not. He reviewed the conditions and recommended approval subject to the following:

Surplus vehicles shall not be stored on the property.

Surplus sales shall not be held on property.

Forklift alarm shall be maintained at the OSHA minimum sound level.

Fenced-in lawn crew’s equipment and trailers shall be stored in areas with high privacy fence.

Outdoor hallways will limit items stored in halls (only in case of emergency).

All vehicles shall enter and exit the facility from Husson Ave.

The School District Annex is to be utilized primarily for school district offices and training, with

accessory and ancillary uses of a warehouse and storage of equipment and materials for the District’s

custodial and landscaping maintenance functions. The use of a school is also allowable.

8. The warehouse use shall cease by July 1, 2013.

9. Building uses and all other activities are limited to what is shown on site plan.

10.  Operations limited to Monday-Friday, 7 AM to 6 PM, except that training activities may
occasionally occur on the weekend.

Il All outdoor storage shall be fenced or screened from view from adjacent public rights-of-way.

12, The PUD will allow for a pocket park that would include playground equipment, picnic tables, and
an informal ball field. Additional uses and location of such a pocket park would be determined at a
future date following meetings with neighbors in the vicinity of the site.

13. Existing trees on the site shall be preserved.

e

Jim Padgett, representative of the Putnam County School District, thanked the Board for the opportunity for
them to come back and clarify some items of confusion and update the board as to some decisions made by the

Y * ~



Planning Board Minutes Draft copy
June 5, 2012 meeting

District since the last meeting. He said that the warehouse use in approximately 15% of the overall use and he
believed that the public perception is that the School Board wants to continue the warehouse at this location.
which is not the case. He explained that from the very beginning, when people from the community expressed
concern and disappointment that there was a warehouse use operating at this property, the District met with
concerned citizens and Staff to come up with acceptable compromises and try to come up with something good
for the City and the District which has been unsuccessful. He stated that they are trying to transition out of the
warehouse use, with the only difficulty being agreement on how soon they could remove this use. He said
initially they had requested 60 months to remove the warehouse use, and since that time, they have found a way
to relocate the warehouse use within 12 months as recommended by staff and possibly even less time than that,
but would request that cushion of the 12 months. He said that they have reviewed and accept all 13 conditions of
staft’s recommendation. He added that they can comply with all of the conditions, but one of their concerns is
that they have adequate access. They would like to have two entrances but they could live with one if they must.
He recognized that the City has been patient with them, and they are not in compliance with zoning, through an
honest mistake but that they are trying to do everything they can to comply.

Mr. Petrucci asked if they did not close the drive way from Prosper St. how would they prevent trucks from
entering there to unload, as he didn’t believe it to be so much a problem with cars using that entrance, as it has
always been used to access the parking area, as it would be for the trucks coming and going through there.

Mr. Scott Gattshall, Putham County Schools Facilities Director, responded that there is a swing gate there now
that would be closed and the trucks would have to back out onto Husson Ave.

Discussion continued regarding possible alternative curb cuts along Husson Ave. for a secondary vehicle access.

Mr. Petrucci asked if provisions had been made to relocate the access for the yard maintenance vehicles from
using Kirby Street and the Cleveland Avenue entrance.

Mr. Gattshall answered that they have agreed to all the conditions and with staff recommendations and that when
they remove the Cleveland Avenue access they would have to incur costs to put in a driveway to access the rear
employee parking and maintenance equipment area.

Robert Cavuoti, 2206 Prosper St., stated that he would not be in favor of an access road along the northern side
of the property adjacent to Prosper St.

Mr. Wallace asked if the custodial and lawn maintenance equipment would remain.
Mr. Crowe replied that condition number seven allows for that and that it would have to be screened.

Mr. Padgett explained that at one time, each school had its own janitorial and maintenance staff on site for the
grounds and the athletic fields, now they have teams that go from one school site to another, which is more
efficient and cost effective. He believes that there will be a lot less traffic there and quieter when the warehouse
is gone than when it was a school, with all the staff, faculty, busses, parents and others comings and goings.

Rissi Cherie, 517 S. Francis St., Interlachen, representing the Putnam Citizens Alliance spoke of concerns for
property rights and possible future business encroachments from this use. She said that we cannot have a
isintegration of family’s life, their rights and the right to have a community where you feel comfortable, safe
and secure.

Page 2 0ot 6



Planning Board Minutes Draft copy
June 5, 2012 meeting

Mr. Crowe explained that the uses for the Annex are specifically defined in the PUD.

Mike Lewis, 2313 Prosper Street stated in his opinion the School District overstepped boundaries in setting up
the warehouse and that the roads are not set up for the 18 wheel truck traffic. He stated that he does not object to
the office and training center.

Janet Cavuoti, 2206 Prosper St., stated that there have been 13 meetings on this request. She suggested that a
private citizen not following the law, would not be allowed this much time to correct a violation, but a public
entity like the School Board is, and that is not fair. She explained that when she served on the Zoning Board of
Appeals she would follow the law and feel comfortable that her decision was based on the law. She thanked the
Board for their patience and asked that they follow the law.

Mr. Cavuoti gave a briet history of this request and stated that a Planned Unit Development (PUD) is supposed
to be “planned™ before the use is established. He stated that using this property as office space and
education/training facility would be acceptable, but he is concerned that this warehouse use has already been
there three years, and if allowed to continue for another year, they may come back and ask for an extension. He
added that if allowed to stay, all traffic should be restricted to Husson Ave.

Betty Jean Bryant, 2016 Kirby St. stated her biggest complaint is the traffic, that they have all kinds of traffic
including service trucks along Kirby St.

Mr. Harwell asked if the PUD were denied, could a school resume there.
Mr. Crowe answered yes, with a conditional use approval.

Discussion ensued regarding limiting all deliveries to the loop drive and the possibility of an alternative access
road, around the south of the property by the media center, to the rear parking area.

Tom Townsend, School Board Superintendent stated that they want to be good neighbors and they want to be
practical and in short, they do not want to spend any more money than they have to — everyone is aware of the
financial situation that the School District is under, they are under declining enrollment, but clearly they will do
whatever the City Commission asks for.

Motion made by Mr. Sheffield and seconded by Mr. Petrucci, to accept staff recommendations with the
following additional conditions: a Twigg Street vehicle entrance is not allowed and all delivery is restricted to
the Husson Ave. loop driveway. He said that while he thought this was the best solution, he remained
uncomfortable with the precedent of allowing a code violation like this to continue for years and then approve it.
Motion was approved with five yeas and Mr. Harwell voting against the motion.

Page 3 of 6
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Elizabeth Van Rensburg, 310 N. 3¢ Street, said she is part of the Main Street Promotions
Committee. She wanted to mention she was one of the people who vetted the public groups and
organizations the City wanted represented when they began the branding process. An incredible
cross-section of the Community attended the public meetings and many people made
comments. She appreciates their positive vision and work on behalf of Palatka. They did a lot of
work and came up with many different brands under the same theme for events, government
agencies, and local companies. With her background in tourism and marketing, she thinks this is
comprehensive and covers everything, and she looks forward to using this. She'd like to see the
Commission adopt it; it can be tweaked after it's adopted. She'd like to see Palatka put on the
map.

CONSENT AGENDA:

a. Authorize PPD to submit the following grant applications:

1. Federal 2012 Edward Byrne Memorial Justice Assistance Grant Program - Local
Solicitation in the amount of $11,118.00 (no match required)

2. Federal 2012 Edward Byrne Memorial Justice Assistance Grant Program - JAG
Countywide - State Solicitation in amount of $16,030.60 (no match required)

b. Authorize execution of Change Order #4 to Masci Corp. contract in the amount of
$70,305.68, for a new total contract amount of $ 1,011,509.05 to amend the scope of work to
add a chlorination system to the Wastewater Treatment Plant Improvements project, per City
Manager’s recommendation.

Commissioner Brown moved to approve all items on Consent as presented. Commissioner

Kitchens seconded the motion, which passed unopposed.

RESOLUTION extending the Community Redevelopment Area (CRA) Plan to December 27,
2043, per Community Redevelopment Agency Recommendation — Adopt — the Clerk read a
Resolution entitled A RESOLUTION OF THE CITY OF PALATKA, FLORIDA, AMENDING AND

THE CRA PLAN TO DECEMBER 27, 2043 BY WAY OF THIS RESOLUTION AS ATTACHED
HERETO AS EXHIBIT "A". PROVIDING SEVERABILITY AND AN EFFECTIVE DATE.
Commissioner Brown moved to adopt the Resolution as read. Commissioner Leary seconded
the motion. There being no discussion, a roll-call vote was taken with the following results:
Commissioners Brown, Kitchens, Leary, Norwood and Mayor Myers, yes; Nays, none. The
resolution was declared adopted.

PUBLIC HEARING/ORDINANCE - Planning Board Recommendation to amend the Large Scale
Comprehensive Plan Future Land Use Element to add Policy A.1.2.2 extending the timeframe of
the Community Redevelopment Area Plan through December 27, 2043 ~ Authorize transmittal
of Draft Ordinance to state agencies for review - City of Palatka, Applicant — The Clerk read
a draft ordinance entitted AN ORDINANCE OF THE CITY OF PALATKA, FLORIDA,
PROVIDING FOR NEW POLICY A.1.2.2 OF THE FUTURE LAND USE ELEMENT OF THE
ADOPTED COMPREHENSIVE PLAN TO EXTEND THE COMMUNITY REDEVELOPMENT
AREA PLAN THROUGH DECEMBER 27, 2043, PROVIDING FOR SEVERABILITY AND
PROVIDING AN EFFECTIVE DATE. Commissioner Leary moved to approve transmittal of the
draft ordinance to state agencies for review. Commissioner Norwood seconded the motion,
which passed unopposed.

PUBLIC HEARING/ORDINANCE - 1001 Husson Avenue - Planning Board Recommendation to
deny request to rezone from R-1A (Residential) to PUD-PBG1 (Planned  Unit
Development/Public Buildings & Grounds) - Moseley School Warehouse — Putnam County
School District, Applicant — 1% Reading - The Clerk read an ordinance entitted AN ORDINANCE
OF THE CITY OF PALATKA, FLORIDA, PROVIDING THAT THE OFEFICIAL ZONING MAP OF
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THE CITY OF PALATKA, FLORIDA BE AMENDED AS TO THAT CERTAIN PROPERTY
LOCATED IN SECTION 12, TOWNSHIP 10 SOUTH, RANGE 26 EAST, LOCATED AT 1001
HUSSON AVENUE FROM R-1A (SINGLE-FAMILY RESIDENTIAL) TO PUD/PBF-1 PLANNED
UNIT DEVELOPMENT/PUBLIC BUILDINGS AND GROUNDS: PROVIDING FOR
SEVERABILITY AND PROVIDING AN EFFECTIVE DATE. Commissioner Norwood moved to
uphold the recommendation of the Planning Board and deny passage of the ordinance on first
reading. Commissioner Kitchens seconded the motion. Mayor Myers opened the public hearing.

Planning Director Thad Crowe said the Commission does have a recommendation of denial from
the Planning Board. They have worked for some time to reach an agreement between the
residents of the surrounding neighborhood and the Putnam County School District. They have
some options. The recommendation from the Planning Board is to deny the request to rezone.
Another option is to remand this to the Planning Board for further work. Staff understands the
two main issues at hand are 1) the incompatibility of the warehouse use with the residential
nature of the neighborhood and 2) increased traffic on residential streets. There has been
movement as of late on the part of the PCSD to better address those issues. Staff and some
residents of the neighborhood have indicated they would be satisfied with the warehouse use
being phased out during the next year, and all traffic closed off to the Cleveland Street access.
All traffic would have to use the Husson Avenue ingress/egress. There is some play with the
time frame on this last issue. If they think this would be worth looking at again, he recommends
they send this back to the Planning Board where he would recommend a quicker time frame than
that proposed by the PCSD to vacate the warehouse use, and he'd also recommend closing off
the Cleveland Avenue entrance.

Mr. Holmes said if a denial of the application occurs, there cannot be another application made
for a similar use for a year from the date of denial. Mr. Crowe said it would have to be
substantially different than the PUD before them now. Mr. Holmes said if there is to be
consideration of a different PUD, the preferred method would be to remand this back to the
Planning Board. Mr. Crowe said the denial would affect all the uses for the property; it could also
not be used as offices. The only thing that could operate there would be single family homes.
Commissioner Norwood asked if there are assurances that an agreement would be reached. Mr.
Holmes said there is no guarantee. You don't just rezone if there is a total agreement between
the parties. You have to decide whether the proposal is a legitimate land use decision. It may
not make everyone happy on both sides. At this time the recommendation is for denial from the
Planning Board because what was put before them was not something they felt comfortable with.
There may not be an agreed upon use.

Commissioner Kitchens read Mr. Pickens’ comments from the Planning Board minutes, wherein
he stated the warehouse use is not acceptable in a neighborhood. Mr. Sheffield, another
Planning Board member, said he views this as strictly a land use issue and it is not compatible.
Commissioner Brown asked if there is something else this property is now being used for
besides a warehouse. Mr. Crowe said the School Board has a lot of miscellaneous offices there.
All of these uses would go away if this is denied tonight. Commissioner Kitchens asked if the
office use would constitute traffic from trucks due to the purchasing office. Mr. Crowe said there
are 25 employees and an 18-wheeler that comes in several times a week. It is not frequent, but
regular. Commissioner Leary said he'd like to hear from the School Board counsel as to
consequences on these actions.

Jim Padgett, Esquire, 113 N. 4" Street, representing the Putnam County School District, said he
can speak about the entire application, or address the remand issue, which is what the District
has requested take place tonight. There has been a definite change in circumstances and they
want to resolve this to the Commission and Community's satisfaction. Mr. Scott Getchell,
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facilities supervisor for the PCSD, can answer any questions about the day-to-day activities at
the site. He believes the more appropriate matter would be to deal with the request to remand,
which was discussed with the City Attorney in a meeting last week, and who recommends the
remand take place. It is his understating there are two lingering serious issues regarding the
Current use of the property.  One is the warehouse. The media attention and community

opportunity to go back and change this.

Mr. Padgett said the second issue is the access. In the past there has been honest debate on
that. When it was used as a school, access was achieved from several points. The
neighborhood now wants it restricted to Husson Avenue. They can limit the access to Husson
and this is accessible. They'd like to share this with the Planning Board and give them a fresh

The money for the warehouse dried up; that's when the decision was made to convert the school
site to a non-school use yard.

present these compromises, so the Planning Board can make a fresh recommendation. They
may still recommend denial of this still. The City gave this property to the School District for use

district for use for school purposes, he does not want to place blame; they've made use of this
property as it is currently being used since 200g, It never occurred to them that this would not be
permissible. The administration was acting in good faith when the decision was made. It never
crossed his mind to contact the City B&Z Department to check to see if could be used for this
purpose. He does not want blame assessed. They are trying to save money, but want to satisfy
residents. They want to keep their offices there and want a public buildings & grounds
designation. It would be a nightmare if the zoning classification remained R-1A. He has a lot of
additional information if they would like a more complete presentation. The City changed all
other school sites to PBG (Public Buildings & Grounds) except this one.
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Commissioner Leary asked if the transition from school to office space occurred first, or
simultaneously to the warehouse use. Mr. Padgett said it occurred simultaneously.
Commissioner Leary asked why this campus was not included in the Planning Board land use
change. Mr. Crowe said the Planning Board pulled this site from the list of sites being
considered for the change because of residents’ concern with this issue. Commissioner Leary
asked if they can use this as a school, or neighborhood business activities, if this is changed.
Mr. Crowe said there are two things going on; they want to rezone and change the land use.
This was not rezoned in order to let a compromise come forth through the PUD process.
Commissioner Leary asked if the School Board wants to maintain the warehouse under the PBG
designation. Mr. Crowe said originally the School Board wanted to maintain the warehouse
indefinitely.

Commissioner Kitchens asked Mr. Padgett if the operation could be grandfathered in as office
operations. The school had an office when it was in operation. It existed as a school prior to the
blanket rezoning. Mr. Crowe said the zoning code distinguishes schools from other public uses.
Schools are allowed in residential districts by conditional use. The schools are all grandfathered
in as a legal non-conforming use as they were there before conditional uses were established.
Once the use was discontinued for six months, this school lost its “grandfathering” as a legal
non-conforming use. It ceased to operate as a school when offices were moved in there.
Commissioner Kitchens asked Mr. Padgett if he could give assurance the warehouse would be
moved out by 9/1/13 and asked if there would be a legally binding document that would assure
this even if there were a change of administration or members of the legislative body. Mr.
Holmes said a PUD allows the City to attach specific conditions to the zoning. They can specify
that the amount of warehouse use cannot be increased over what it is now, and it would
terminate as of 9/1/13, and that can be a condition of the PUD. Commissioner Kitchens said
previously the school warehouse was at the old Browning Pearce school: at some point it was
moved from there to a rental warehouse, and then to the former Moseley Elementary School.
She understands there is an adult education center at the old Browning Pearce site, and a new
middle school is looking for a house. It seems it would be better to move the warehouse back to
the old Browning Pearce location and move school activities into Moseley. Mr. Padgett said this
District will give this consideration. The plan was to build a new warehouse, but when the money
went away, they made this decision. It was done to address a need and made under difficult
circumstances. As the district became more aware of the public sentiment, the attitudes
changed. They wanted to stay forever, but are willing to be out by September 1, 2013. They will
likely have to lease space somewhere to do so and will have to find those funds.

Commissioner Brown said some of the residents are bothered by large trucks loading and
unloading, and asked if they can take care of those irritants quickly. Mr. Padgett said they would
love to make everyone happy with this, but even when the facility was a school they had
complaints about traffic and noise. There were complaints about the bells. They want to make
everyone as reasonably happy as they can. They have gone to great lengths to count the
number of big truck deliveries, which would be eliminated by September 1, 2013. They have less
than one “big truck” delivery per day and the unloading time is less than 10 — 12 minutes, and
they receive one to two pallets per delivery. That is not insignificant, but those deliveries will be
eliminated. Commissioner Brown asked if they can be unloaded between the buildings so the
noise can be buffered until the use goes away. Mr. Padgett said if they can, they will. They have
done numerous things to minimize the discomfort to the neighborhood since the discourse arose.
They have muted the forklift alarm, upgraded the alarm system to avoid false alarms, moved
traffic patterns, and modified delivery schedules, among other things.  Mr. Crowe said one of
Staff's recommendations is to relocate the big truck loading/unloading from Prosper Street to
Husson Avenue.,
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Commissioner Norwood asked how soon the traffic would be out of the community if this is
remanded to the Planning Board tonight. Mr. Padgett said they are down to less than cne “trip”
per day now.

Scott Getchell, facilities supervisor, PCSD, said they can modify the ingress/egress to Husson
Avenue relatively quickly. If they have to relocate, they don't’ want to make modifications to
accommodate this request. If the Commission allows them to stay there, they can make the
modification within a week.

Mr. Holmes asked Mr. Crowe, if there is a remand, how long a delay are they talking? When can
he get this to the Planning Commission? Mr. Crowe said they can have a late May/June
Planning Board and can bring this back to the June 14 Commission meeting. They can have this
back in one month for a decision.

RECESS - There was consensus of the Commission to call a short recess at7:10 p.m.

CALL TO ORDER - Mayor Myers called the meeting back in session at 7:15 p.m. and continued
with the Orders of the Day.

Mayor Myers opened the floor to Public Comment.

Rissi Cherie, 517 S. Francis Street, Interlachen FL, President, Putnam Citizens Alliance, said the
Alliance is committed to promoting fair and responsive government to citizens. They rights of
individual citizens should take precedence over the school board, which is a political entity. They
stand with the homeowners in their stance against the granting of this PUD application and urge
the Commission to deny and continue to deny the request to rezone. It is important that local
government listen to citizens and local boards. This is a serious issue. If the School Board is
allowed to continue to use this as anything but a school it is a violation of zoning laws and a
serious violation of the rights of the property owners in the neighborhood. She distributed a
position paper (filed). They are committed to helping citizens and government to work together.
Their lifestyle exceeds the needs of the PCSD.

needs to do what's right and uphold the Planning Board’s recommendation to deny this rezoning.
She urges them to reject this.

Robert Cavuoti, 2206 Prosper Street, Palatka, urged the Commission to uphold the Planning
Board’s recommendation to deny. He provided a brief history on events. In June 2009 the
PCDS started the warehouse Operation at this location. He made a complaint then, and was told
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got the City involved, the Superintendent agreed to meet with them. At that time he stated he
would not move the warehouse.

Mr. Cavuoti said the Planning Board met on April 3 and unanimously recommended to deny this
rezoning. They took this issue seriously. He hopes this Commission does the same thing. He
has stated in the past that he does not mind the facility being used as an office; it was the
warehouse use he and his neighbors object to. If it continues to be used for offices, they would
need to put safeguards in for the neighborhood. This is reasonable to him. Having a warehouse
there brings blight to the neighborhood. This has been going on for three years. The school
year wants another year to manipulate this issue. He'd like to see them deny the request, get rid
of the warehouse within 60 days, as it only took them 60 days to put it there. As for the truck
traffic, this is the end of the school system'’s fiscal year and they won't be ordering supplies now.
In July they will start ordering again, and the truck traffic will increase again. There are trucks
coming in all the time from Staples, UPS, etc. They did muffle the loader and he appreciates
that. That warehouse does not belong there. If this had been done properly, the Planning Board
would have denied it in 2009, They PCSD just did this and that's not the way government should
oOperate. There is nothing in zoning law to justify this, They want this warehouse removed within
60 days. They don't mind the City continuing to allow this to be used as office space.

Commissioner Kitchens said the current zoning wouldn't allow this to be used as office space. If
this is voted down tonight, they can't use it for anything but a school. Mr. Cavuoti said at this
time there should be nothing there; the school is no longer grandfathered in. It will have to be
rezoned. It is reasonable to him to meet the School District halfway and leave the offices there,
but get the warehouse out. He does not object to offices, but he objects to this being remanded
back to the Planning Board.

Janet Cavuoti, 2206 Proper Street, Palatka, said she does not like that it has taken over three
years to get to this point. A normal person would have given up. They banded together to try to
work this out. They need a decision tonight of yes or no. They need to uphold the decision of
the Planning Board. She’s not in agreement with any other decision; the office space is not the
issue. The issue is zoning. What the School Board does after that is not the neighborhood’s
problem.

Bobby Richardson, 2204 Prosper Street, said they don't want this in their neighborhood. They
don't want the big trucks in their neighborhood. Husson Avenue is busy from 7 -~ 9 am and in the
afternoon with school traffic. There are a lot of school children using Husson Avenue. They don't
want the warehouse there.

Tom Townsend, 605 N. 3 Street, Superintendent of Schools, PCSD, said he understands the
neighbors don't want this there. He thanked them for their patience. They were in crisis three
years ago and made this decision. It saved jobs, saved money and helped kids. He hears the

up as well as it is now. They have to make a decision and the School District has resigned itself
to the fact that the warehouse has to go away. They asked for five years’ leniency, as this
financial crisis isn't over. They have to serve the children and taxpayers. He's asking the City to
consider the remand as they need time to make this change. He understands the
neighborhood's position. He's met with them many times. There is no way to fix this except to

taxpayers and children of this community in a time of need. If they are forced to leave they will,
but there will be a financial consequence to the school system. If the Planning Board says no to
the revised request, he will again be back.
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Commissioner Brown said they understand they want the warehouse gone and the resulting
noise. They need to know how to save the office space.

Mr. Crowe said they have two options. One is the keep the PUD and allow for the office use and
the warehouse within the PUD. The second option is less likely and that is to shift over to the
PBF1 classification, which may not be as intensive. He asked Mr. Holmes for his opinion. Mr.
Holmes said he has concerns over bringing something into a zoning classification that has not
been applied for, nor heard by the Planning Board. He'd be uncomfortable with voting on this
tonight. They have a PUD pending in front of them that includes a warehouse component. If the
applicant asks them to remove the warehouse component and adopt the PUD, he would not
have a problem with that as it is a lesser intensity than what was advertised. [f the applicant
doesn't ask for that, the City can’t change the PUD. They can vote it up, down, or send it back to
the Planning Board level. The other option is for the applicant to request changes now, which are
1) to eliminate traffic on Cleveland and Prosper and put all the traffic on Husson Avenue, and 2)
limit the warehouse use to 16 months.  If those modifications are requested, the City
Commission can consider that. Whether or not that's preferable to allowing the Planning Board
to hear the request remains the Question. The Planning Board has not heard this revised
request. They voted on a different request, not on this new request. The traffic limitation was not
on the table and the request was to leave the warehouse use for five years. The Planning Board
did a good job of letting both sides weigh in. If the time delay is not too great, they should hear it
again.

Commissioner Leary said he believes the applicant can withdraw this PUD application and
resubmit within the 12 month time frame. Mr. Holmes said there are people anxious to resolve
this; if they withdraw, that will delay this for 3 or 4 more months. Commissioner Leary said they
Can reapply under the PBG1 category. Mr. Holmes said there have been demands for Code
Enforcement actions. Commissioner Leary said the PCSD administration has done a deplorable
job of communications, so here they are. There are tax implications and other implications. The
administration has put the City in between a rock and a hard place.

Commissioner Kitchens noted the city attorney said the Commission can consider a modified

Mayor Myers said the School Board has stated they will do away with the warehouse and keep
the office facility, which is agreeable to the neighborhood. The other issue is closing traffic
access to all entrances except Husson Avenue. The remaining issue is the time the warehouse
remains. He asked if the School Board would agree to a shorter time frame tonight.

Mr. Padgett said they've offered 9/1/13, which is the soonest they can relocate the warehouse.
Whether they can accomplish this within a few months is debatable. The 9/1/13 date is a real
push.

Mr. Townsend said if they are told to leave tomorrow, they will have to pack up and leave. They
need to do this in a way that works best for everyone. The way parking is set up, and the way
they are using their training facility, the parking isn’t such now that they can do that. These are
cars and teachers. They had a driveway and curb cuts construction coming off Prosper, and can
have employees using that. They want to be good neighbors. They need a reasonable time line
to transition the warehouse out. Commissioner Kitchen asked if big trucks can be restricted to
Husson Avenue ingress/egress; Mr. Townsend said they can do that. Mr. Padgett said the staff's
concern was Cleveland Avenue access, not Prosper Street, but the Prosper access has crept
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into the conversation. Commissioner Leary said they are limiting this to truck traffic.
Commissioner Norwood asked if they deny this tonight, what would be the timeline to comply.
Mr. Crowe said they would immediately take this to the next Code Enforcement Board meeting,
which would be in June. Commissioner Norwood asked how long it would take to go through the
Code Enforcement process. Mr. Holmes said they'd send a Notice of Violation first, which would
give the violator a certain period of time to correct the use. if that didn't happen, they will set a
date for a hearing, which is another 30 days or more. Commissioner Norwood noted it seems
there will be a transitional phase anyway; they can't shut it down immediately.

At Commissioner Kitchens’ request, the Clerk read into the record a letter received by
Commissioner Kitchens, from Jimmy & Betty Jean Bryan, 2106 Kirby Street, opposing this
Zoning change.

Mayor Myers noted the motion is to deny, and said if this passes, the property would remain at
R-1A zoning, and the location couldn’t be used as offices. |f they vote to remand it would go
back to the Planning Board, and this is Staff's recommendation. The PCSD Administration is
willing to make significant changes to the application, doing away with the warehouse use and
changing traffic patterns. From the testimony he's heard, citizens don't have a problem with the
offices remaining here. Commissioner Leary said he heard counsel say they can approve the
PUD tonight with the School Board withdrawing any warehouse use. Mr. Holmes said they can
amend their application tonight for any use that is less than that intended. The Planning Board
makes a recommendation on such applications; the Planning Board is not making the
‘appealable’ decision. The Commission is not bound to the Planning Board’s recommendation.

Commissioner Norwood asked if the PCSD is in a position to recommend a modification of the
PUD. Mr. Padgett said they are willing to amend or modify their application to not expand the
present warehouse use at all and totally eliminate it by 9/1/13, and to eliminate truck
ingress/egress to all entrances except Husson Avenue. He understands citizens have no issue
with that. He would make those requests tonight.

Mr. Cavuoti said he worked for the school system for 40 years under four superintendents.
When he hears ‘they are doing this for the children” he questions the sentiment. |If they were
doing this for the children, they would never have closed that school, which has been in
continuous operation since the 1950s. It has always been a school. At the Planning Board
meeting Mr. Pickens said this is a zoning issue; that's the bottom line. That is why he voted to
recommend denial. Commissioner Norwood asked if he is amenable to office space remaining
there. Mr. Cavuoti said yes, as long as it is just office space, but they also have a maintenance
department there. He doesn’t mind offices. Commissioner Kitchens asked if the PCSD would
remove the warehouse request tonight and be out within 3 months; it will be 3 months if this is
denied, anyway. They can put this in the PUD and it will be legally binding. Mr. Padgett said he
can't commit the District to something it can't possibly do. Mr. Townsend said they have to do
this in a way to preserve jobs. They arent diminishing the concerns of the citizens, and are
asking this be remanded. They will comply with whatever decision is made. Mr. Padgett said
they ask it either be remanded, or approved with the legal protections and concession they have
stated: the warehouse use will not be expanded upon, will be totally eliminated by 9/1/13, and
they will limit access to Husson Avenue.

Mr. Holmes said when he met with Mr. Padgett and Mr. Crowe, part of what he took into
consideration was the appeals process. If the City denies the application tonight, the first option
would be to allow the PCSD to file an appeal with the Circuit Court. They can keep this in court
for a year. Whether they would or they wouldn't, as the Commission’s legal advisor, he tries to

consider all options and possibilities. If they can’t comply, the City can file a Code Enforcement
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action and start putting a fine on the School Board. The School Board can file an appeal. They
can spend a year in court. They are asking for 15 months now; if they spend a year in court they
will be at 15 months. He did not participate as an advocate at this lower hearing, but there was a
lot of talk about negative sentiment towards the school system and desire on the part of the
citizens that things change. This is a land use decision. There was not any testimony provided on
traffic counts, levels or times of noise, only general statements made. Nothing was provided
regarding property values or land use. There were a lot of heartfelt and sincere statements being
made, but on terms of evidence, there was not a lot of that, and there was a staff
fecommendation in favor of allowing this. A remand will serve the best interests of everyone
concerned. If the Commission denies this, they will take this one step at a time. He believes the
15 month time frame was a compromise based upon spending a year in court on an appeal. This
is why this compromise is a good solution.

Commissioner Kitchens said there was discussion at the Planning Board level regarding truck
traffic. Mayor Myers said they are talking about official traffic counts. Commissioner Norwood
said it is his understanding if they appeal it will take over a year to get them out, regardless of
their action tonight. I they are only asking for 15 months, this can be considered. He asked why
it will take this long. Mr. Townsend said it will take that long to find ancther location and then
transfer the operation. They have not found a suitable Spot yet. This is not the citizens’ problem
it's the School District's problem. Commissioner Norwood said if they are willing to remove the
warehouse operation within one year and will get traffic off Prosper and Cleveland immediately,
he is willing to consider that, if they make those changes tonight.

Mayor Myers said this although this is an illegal use, he doesn'’t think this was done maliciously.
The City and Planning Dept. have worked hard to resolve this issue. They adopted changes to
the PUD provisions. The neighbors have been patient. They want to do away with the
warehouse and resolve the traffic issues. The City has an obligation to cooperate
intergovernmentally with the School Board. He asked Mr. Holmes to provide his opinion as to
whether it is better to remand this back to the Planning Board to act upon a revised application,
or act upon the revised PUD tonight.

Mr. Holmes said the lowest amount of time the school board has asked for is 16 months:
Commissioner Norwood said he'd be willing to consider approving 12 months. Mr. Padgett said
they want to amend the application tonight and would be willing to amend to allowing the PCSD
12 months to do away with the warehouse use.

agreed to close off Cleveland Avenue ingress/egress for all traffic. Mr. Holmes asked if they are
clear enough on what's being voted upon tonight. Mr. Crowe said they also want to include staff
recommendations. Mr. Townsend said they have a legal curb cut on Cleveland Avenue and cars
have been coming and going from that point for a long time. Mayor Myers said it is his
recommendation to remand this to the Planning Board. Mr. Padgett said it was his understating
that Cleveland Avenue would be closed to all traffic. Mr. Townsend said they want to close it to
truck traffic only.

Commissioner Norwood moved to remand the Putnam County School Board's revised
application for PUD zoning to the Planning Board, with the direction to Staff to bring this back
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before the City Commission at a time certain of June 14, provided the revised application can be
legally heard by the Planning Board to make this date and all advertising deadlines are met.
Commissioner Brown seconded the motion.

Mr. Townsend said they appreciate the opportunity to take this back to the Planning Board. It will
be a real challenge to remove this warehouse operation in a year. They aren't trying to drag this
out. Commissioner Norwood said they are here now because of principle. The citizens tried to
work with the PCSD and were willing to work with the PCSD, but they became frustrated when
no compromise was offered. They got beyond the issues, and it became a matter of principle.
He is glad to see that the grass roots process works. They don't want to get into the principle of
issues, but want to deal with the issues themselves. There being no further discussion, the
motion to remand the application was passed upon a vote of four in favor, opposed by
Commissioner Kitchens.

RECESS - There was consensus of the Commission to call a short recess at 8:25 p.m.

CALL TO ORDER - Mayor Myers called the meeting back in session at 8:30 p.m. and continued
with the Orders of the Day.

PUBLIC HEARING - 3205 & 3209 Crill Avenue and 1108 S. Palm Avenue - Planning Board
Recommendation to annex, rezone 3205 & 3209 Crill Avenue from Putnam County C-2
(Commercial, Light) to City of Palatka C-2 (Intensive Commercial) and rezone 1108 S. Palm
Avenue from Putnam County R-1A (Residential, Single Family) to City of Palatka C-1A
(Neighborhood Commercial) — Donald E. Holmes, J. Dale Hewitt Life Estate and Richard Richter,
owners; Guy Parola, Applicant/Agent. Mr. Holmes recused himself from discussion as he is an
owner of the property.

ORDINANCE annexing 3205 & 3209 Crill Ave. & 1108 S. Palm Ave - 1* Reading — The Clerk
read an ordinance entitied AN ORDINANCE OF THE CITY OF PALATKA, FLORIDA ANNEXING
INTO THE CORPORATE LIMITS OF THE CITY OF PALATKA, FLORIDA CERTAIN ADJACENT
TERRITORY INDENTIFIED AS 3205 CRILL AVENUE, 3209 CRILL AVENUE, AND 1108
SOUTH PALM AVENUE, LOCATED IN SECTION 11, TOWNSHIP 10 SOUTH, RANGE 26
EAST, PUBLIC RECORDS OF PUTNAM COUNTY, FLORIDA CONTIGUOUS TO THE
BOUNDARIES OF THE CITY OF PALATKA; AND PROVIDING AN EFFECTIVE DATE.

ORDINANCE rezoning 3205 & 3209 Crill Ave. & 1108 S. Palm Ave - 1* Reading — The Clerk
read an ordinance entited AN ORDINANCE OF THE CITY OF PALATKA, FLORIDA
PROVIDING THAT THE OFFICIAL ZONING MAP OF THE CITY OF PALATKA, FLORIDA BE
AMENDED AS TO THAT CERTAIN PROPERTIES LOCATED [N SECTION 11, TOWNSHIP 10
SOUTH, RANGE 26 EAST, LOCATED AT 3205 AND 3209 CRILL AVENUE AND 1108 SOUTH
PALM AVENUE, FROM PUTNAM COUNTY C-2 (COMMERCIAL, LIGHT) TO CITY OF
PALATKA C-2 (INTENSIVE COMMERCIAL) FOR 3205 AND 3209 CRILL AVENUE, AND FROM
PUTNAM COUNTY R-1A (RESIDENTIAL SINGLE FAMILY) TO CITY OF PALATKA C-1A
(NEIGHBORHOOD COMMERCIAL) FOR 1108 SOUTH PALM AVENUE; PROVIDING FOR
SEVERABILITY AND PROVIDING AN EFFECTIVE DATE.

Commissioner Norwood moved to pass both the Annexation and Rezoning ordinance on first
reading as read. Commissioner Leary seconded the motion. Mayor Myers opened the public
hearing portion of the meeting and opened the floor to the public.

Susan Gilmore, 1104 S. Palm and Laurie Parker, 1014 S. Palm, also representing Edith
Vanderpool, a neighbor, said they have a lot of questions and concerns with this. They
understand the Crill Avenue property is to be commercial and she has no problem with this.
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OLD BUSINESS
Case 11-43  Request to amend the Future Land Use Map from RL (Residential Low-density) to PB (Public

Buildings and Grounds) and to allow for a Planned Unit Development as an overlay district in the
PB category and to rezone from R-1A ( Single-family Residential) to PBG-1(Public Buildings and

grounds).
Location: 1001 Husson Ave.
Owner: Putnam County District School Board

Applicant:  James L. Padgett

Mr. Crowe referred the Board to a PowerPoint slide of an aerial photo of the site that showed the existing
buildings, the current vehicular access points and the loading & unloading areas. He said that the property was in
a residential land use and zoning district, both of which allow schools. He stated that this is a very complex
subject, explaining that the city has been making an effort to put all schools and all public facilities into what is
called the Public Buildings (PB) land use category. This property was included in a list of “housekeeping”
comprehensive plan amendments developed last year by the former Planning Director. This property was
removed from that list and from further consideration at the June, 2011 Planning Board meeting by the Board,
based on testimony of nearby residents. He stated that public participation has been a strong element in this and
briefly reviewed the following timeline of events;
e July 28, 2011 - the Mayor called a meeting with the residents and the Planning Director.
August 1, 2011 - onsite meeting with the Mayor, the Schools Superintendent and the residents.
August, 2011 - School District cited for zoning violation.
October, 2011 - School District filed an application to change the land use and the zoning.
February 27, 2012 Staff noticed property owners within 400 feet of the property for a meeting with the
Mayor, Planning Director and School District staff to discuss the Planned Unit Development (PUD) and
potential PUD conditions, asking for input from the residents as well.
¢ March 8, 2012 - City Commission, upon the Planning Board’s recommendation, approved standards to
the PUD Ordinance that would allow a PUD in the Public Buildings Future Land Use Map category,
therefore, allowing this application to proceed.
¢ March 26, 2012 - follow-up neighborhood meeting on draft conditions presented by the School District.

Mr. Crowe said that the Board must use specific criteria in considering this item. He pointed out that within the
City’s Comprehensive Plan a Future Land Use goal requires that land uses are harmonious with surrounding
neighborhoods and there is not conflict between land uses. He discussed compatibility and stated that in terms of
impacts, looking at this objectively, the annex use has less of an impact than a school or comparable commercial
use, in terms of trips. There are fewer people working there and it is an underutilized site, compared with an
active school, a commercial or an office building. However, there are some intangibles that are still important.
Some of what the residents have conveyed, and staff believes is legitimate, is that there is a difference between a
school and a public facility like the Annex. A school is something that people tend to want in their
neighborhood. Kids walk to school, there is kind of a neighborhood bond — a bond that doesn’t seem to exist for
a detached type of office/warehouse complex, where you don’t have those kinds of physiological or aesthetic
considerations. These perceptions are harder to quantify but are still important considerations. Some of the
tangible issues are the 18 wheelers, the forklifts and the unloading that occurs where residents can see it from
their front yards and porches, which create an incompatible land use arrangement. While the impacts may be less
- from the annex use than from a school or a comparable office use, the aesthetic considerations are important and
can’t be discounted. Unless there are some standards put in place that work, the office/warehouse would not be
compatible. He reviewed the following proposed PUD conditions:
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The following are previous commitments made by the School District to address neighbor concerns, activities
that shall continue to occur as a requirement of the PUD)

1.

e

— =0 No WL

0.
1.

No surplus vehicles on property.

No surplus sales on property.

All signs including front sign to use the language “Putnam County School District Annex.”
Limit use of front paved area (along Prospect St).

Mute forklift alarm to the OSHA minimum sound level.

Upgraded alarm system to avoid false alarms.

No unused surplus playground equipment along Prospect St.

Storage shed behind warehouse continued to be utilized.

Modified schedules for deliveries.

Fenced in lawn crew’s equipment and trailers with high privacy fence.
Limited storage of items in halls (only in case of emergency).

Additional conditions of the PUD proposed by the School District:

12.
13.

14.

15.

16.

17.

18.

19.

All delivery trucks shall enter and exit the facility from Husson Ave only.

The School District Annex is to be utilized primarily for school district offices and training, with
accessory and ancillary uses of a warehouse and storage of equipment and materials for the District’s
custodial and landscaping maintenance functions. The use of a school is also allowable.

It is the intent of the School District to continue the warehouse use as an interim use, and when
funding becomes available, the use shall be relocated to another property. The warehouse use shall
cease within 60 months of adoption of this ordinance.

Building uses and all other activities are limited to what is shown on site plan.

Operations limited to Monday-Friday, 7 AM to 6 PM, except that training activities may occasionally
occur on the weekend.

All outdoor storage shall be fenced or screened from view from adjacent public rights-of-way.

The PUD should allow for a pocket park that would include playground equipment, picnic tables, and
an informal ball field. Additional uses and location of such a pocket park would be determined at a
tuture date following meetings with nei ghbors in the vicinity of the site.

Existing trees on the site shall be preserved.

Mr. Crowe noted that Staff recommended approval of the land use amendment and also of the PUD rezoning
with the previously stated conditions, except with the revision of Conditions # 12 and 14 as follows (new
language underlined), along with the addition of Condition # 20:

12.

14.

20.

All delivery trucks shall enter and exit the facility from Husson Ave. using the loop driveway
adjacent to Building # 6. No parking of non-delivery vehicles shall be allowed within this loop
driveway. A sign shall be placed at the loop driveway entrance directing such delivery.

It is the intent of the School District to continue the warehouse use as an interim use, and when
funding becomes available, the use shall be relocated to another property. The warehouse use shall
cease within 60 24 months of adoption of this ordinance, with the ability to apply to the Planning
Board for not more than two 16 month extensions with conclusive findings by the Board that specific
circumstances prevents relocation of the warehouse use and that the interim use as approved is not
negatively impacting the neichborhood.

At the time of the first extension request the Board shall also evaluate the replacement of the
Cleveland St. vehicle entrance with a Husson Ave. entrance and driveway,

Ms. Buck asked how the School District managed to not apply for this back in 2009, was there no due diligence
in locating the warehouse there, and she also wanted to know why the City allowed this to go on for three years.
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Mr. Crowe stated that he did not want to speak for the School District, and maybe that question could be posed
to their representative. He explained that when he came here in F ebruary of 2011, his predecessor had composed
a list of what was called “housekeeping items™ of land use amendments for public properties, which included
this property. Several residents including Mr. Cavuoti called him, and concurrently while learning about the
warehouse and the violation, the housekeeping items had already been advertised and proceeding to the Planning
Board. The Planning Board made what he thought was a rational decision to remove it from the list. At that point
and time, the School District was clearly in violation of the Zoning Code and Comprehensive Plan, and Staff
then sent a notice of violation. From that point the case was considered a code enforcement issue and handled as
such.

Ms. Buck asked if the School Board was fined for being in violation.

Mr. Crowe explained that the violation notice allows for a 30 period where violators either have to come into
compliance or file for an application to amend the land use and zoning. The process allows for a 30 day
extension. The applicant did file the rezoning and land use amendment applications within that 60 day time
period. At that time there was also a pending application to amend the PUD ordinance to allow PUDs in all land
use districts, as is called for in the Comprehensive Plan. Since this action would allow for a PUD to be utilized in
this case, the application and violation were both considered to be in abeyance until the PUD ordinance
application was considered.

Mr. Holmes said that without advocating either side of this request, he wanted a clean record that is based on the
legitimate factors that are appropriate for consideration of a land use request. He stated that he didn’t believe that
the School Board’s knowledge or lack of knowledge could be considered, as this is purely a land use decision.
He stated that he was a little perplexed about considering economic circumstances in a land use consideration,
but if such factors are going to be considered in this case, then that would need to be a consideration from this
point forward, for each case and not just for the school board. The factors in the report should be considered but
the Board must base their decision on the factors in the code. He asked Mr. Crowe why he had made a
recommendation for a time limitation, if it is an appropriate land use now why would it not also be appropriate

in two or tive years. He added that he would not want to lead off into an area that would allow someone a fruitful
area for appeal. He also stated he would not want to see too much time spent on what the school board did in the
past on this site, because it is not really relevant to the question of whether this is an appropriate use now and
whether the application meets the criteria for the PUD rezoning,.

Mr. Crowe commented that he agreed with Mr. Holmes that this request must be treated like any fresh
application and that the rezoning decision should be focused on compatibility and the other criteria in the Code.
The point of entry for discussion of economic circumstances was, in Staff’s interpretation, item f. of the rezoning
criteria: “whether changed or changing conditions make the passage of the proposed amendment necessary.” In
this case changed conditions are locational and funding constraints pertaining to the warehouse, constraints that
were not present prior to the economic circumstances of the past four years.

Ms. Buck questioned the Staff analysis regarding impacts on page #8, item d. of the staff report stating that the
site is currently underutilized, with relatively low traffic and other impacts. She wanted to know where the happy
medium is, as it is generally either way too much or way too little.

Mr. Crowe said that there are a number of considerations on which a planner would base their assessment of

impacts such as traffic counts - if this site was compared to an active school or an office complex, it would not
generate the tratfic of these uses.
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Mr. Holmes stated that his concern would be how the time limitation for the warehouse would be justified. He
wondered if this would be enforceable if nothing has changed in two years and there are no criteria in the land
use code to support that limitation. If the warehouse is compatible now, why would it not be compatible in two
years?

Mr. Crowe said that in no way did he believe the warehouse use in itself was a “good fit,” adding that he
believes that the PUD assigns some controlling factors that will mitigate impacts and thus lessen incompatibility.
What is agreed upon is that the warehouse use should be relocated, what is not settled is the timeframe for the
removal of the use. He said a sunset provision and certain conditions could be an acceptable compromise.

Ms. Buck asked what difference it would make to change the sign from Warehouse to Annex.

Mr. Crowe said that it is his understanding that this comes from the negotiations between the neighboring
residents and School District staff. The residents did not want a si gn with the word “warehouse.”

Chairman Stewart asked the Applicant to come forward.

Scott Gattshall, 4400 N.W. 14 Place, Gainesville, introduced himself as the facilities director for Putnam
County School District. He spoke of budget constraints since the market crash that have created extreme
economic constraints for the district. He explained that operating the warehouse at this location was an effort to
minimize laying people off and other drastic cuts that would have been required. Prior to establishing this
warehouse it cost around $67,000 per year for the warehouse function. Not having to rent warehouse space has
allowed the District to save approximately $220,000 to date and has also saved jobs. This site was not being used
and it seemed like a good fit at the time. It is not the District’s intention to permanently locate a warehouse here
but in fact to eventually reestablish this facility as a school, which would benefit all of the community. The

come in, it may amount to one or two pallets, as big deliveries go directly to the schools. He also added that
when it was a school, the semi-trucks would pull up to the front parking lot to unload but does agree with the
suggestion to put an access road around to the back, to a true loading dock. This would assist operations when
the Annex is turned back into a school, since the warehouse area would convert to a cafeteria.

Discussion among Board members continued regarding the recommended conditions including noise, the
proposed rear driveway and the timeline for the warchouse. Mr. Gattshall said the 60 months js a more realistic
timeframe for phasing out the warehouse.

Mr. Robert Cavuoti, 2206 Prosper Street, asked the Board to vote against the request. He said that in October of

warehouse use. He stated that he and his neighbors were not notified of the ordinance changing PUD standards.
He referred to a memo between from Mr. Crowe to Elizabeth Hearn, Code Enforcement Officer, stating that
while schools are compatible uses with residentially zoned property, the current utilization of this property is not
in keeping with the Comprehensive Plan as well as the Zoning Code. Mr. Cavuoti stated that the bottom line is
really that the way this was done and the way it has affected their neighborhood, has been a negative experience.
He said that a PUD may not be a terrible thing, to kind of tweak the zoning a little bit in some circumstances, but
if it negatively impacts the community such as in this case, it would Just be wrong. He suggested a compromise
could be to rezone the property to R-3 (Multiple-family Residential). This would allow for a low intensity office
use (allowed by Conditional Use), but not a warchouse. He appreciated the efforts of the School District fo mute
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the sounds of the forklifts, and the rewording of the sign from warehouse to annex, but in regard to the sign
change he said a duck is a duck. He also commented that the media center generates approximately 50 to 60 cars
on any given day, and that traffic should be rerouted as recommended by Mr. Crowe.

Mr. Petrucci asked Mr. Cavuoti how many trucks has he sees delivering supplies and how that compares with
when it was a school in terms of traffic.

Mr. Cavuoti explained that on some days there can be 3 to 6 trucks and then none for a day or two. He said there
are certain things you would expect to see from a school being there, such as the busses in the morning and in the
afternoon, children walking to and from school. When he bought his home the school was already there.

Mr. Pickens reiterated previous comments made by Mr. Holmes regarding the need to focus on the criteria to be
considered for a land use consideration. He stated that it appears that with all staff has recommended and all that
the School Board has talked about, it does not seem to appease the concerns of the neighbors.

Mr. Wallace asked Mr. Cavuoti what it would take to make the current use compatible.
Mr. Cavuoti replied that the offices and training center are acceptable, but the warehouse is not.

Rissi Cherie, 517 S. Francis Street, Interlachen introduced herself as president of Putnam Citizens Alliance
explained that she is here to stand with the neighborhood. She spoke in opposition of the request and explained
that Citizens Alliance is dedicated to a better Government, one that works for and protects the people. She stated
that she believes that it took a lot of thought and planning to create a Comprehensive Plan for the City and this
Plan should not be changed lightly. She believed that this action would be nothing more than spot zoning which
is not appropriate in every way for this location. If the City approves to place a warehouse in an established
neighborhood that has been there for thirty or more years, then where are the neighborhood’s protections from
more of this type of thing happening. This is a slippery slope, and if a warehouse is allowed there, then things
that are sort of like a warehouse can go there. She urged the Board to vote no to protect these citizens and the
rest of the City.

Betty Jean Bryant, 2016 Kirby St. stated that she lived in the neighborhood for over 50 years, and understands
that these are tough times. She stated this is a big disturbance for the residential area and agreed that all the
traffic should be rerouted off of Husson Ave. She does not believe the warehouse should stay there.

Motion made by Ms. Buck to approve the requests with staff conditions except that the warehouse must be
terminated after two years, with no extension. Additionally during that two-year time frame, Staff’s

recommendation for requiring delivery to take place on the Husson Ave. u-shaped driveway should be utilized.
Motion seconded by Mr. Petrucci.

Mr. Holmes said that the Board has two separate items before them and the motion must be couched in the
framework of approving or denying those two separate requests.

Mr. Petrucei asked if the PUD would limit this use to what occurs on the site right now, as there were concerns
that once the land use was changed the District could do other things. Mr. Crowe said that the PUD would
definitely limit activities to the current uses as stated in the approval conditions.

Mr. Petrucci stated that he has driven by this facility several times and has never even realized that this was a
warehouse, as there was not a significant amount of traffic to the warehouse at the times that he drove past. He

saw this as being a good idea as a temporary place holder, until it could be used as a school again, as long as it
did not get elevated to a different level,
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Mr. Gattshall stated that the District has safety concerns with locating delivery at the loop driveway since
Moseley Elementary School was just across the street.

Mr. Pickens stated that he wanted to explain why he would be voting against the requests, as he worked as the
School Board Attorney for many years and has a great affinity for the school district and would want to
accommodate them in any way legally possible, especially during these very difficult times. He said that he had
an ex-parte communication with the Mr. Townsend. He believes that the decision the District made to do this
was one in which the District did not knowingly violate codes and that it was a very frugal, prudent and practical
fiscal move. He agreed with a lot of the things that Mr. Holmes has said in that the Board is here to make a land
use and zoning decision, most specifically whether or not a warehouse is appropriate in a residential area. He
thinks that staff has made a herculean effort at trying to bring the parties together through this mechanism and
through dialogue and conversation, including the Mayor and the School District, and he applauded those efforts.
He added that of all the things he wished, he wishes that the accommodations that the District was willing to
make and the overlays that staff had put together, did appease the neighbors. But in the end the warehouse is not
compatible and he will side with the residents that bought near a school. He understood the type of traffic
associated with a neighborhood school is a positive thing and that of a warehouse is not and understands the
psychological difference between the two.

Ms. Buck withdrew her motion after Mr. Petrucci withdrew his second.

Mr. Sheffield stated that he views this as strictly a land use issue and does not believe that this would be
harmonious zoning, and for that reason he was against the request.

harles Horner, 2019 Kate Street, spoke in opposition to the request, stating that what the School Board is
asking the Board to do is to spot zone, this has been going on for years and we do not have quality growth in
Putnam County.

Motion made by Mr. Sheffield and seconded by Ms. Buck to recommend denial of the application to amend the
Future Land Use Map from RL (Residential Low-density) to PB (Public Buildings and Grounds) and to allow for
a Planned Unit Development as an overlay district in the PB category and to rezone from R-1A (Single-family
Residential) to PBG-1(Public Buildings and Grounds). All present voted affirmative, motion carried.

NEW BUSINESS

Case 12-19 A request for a Conditional Use for an indoor recreation facility in a C-1 (General Commercial)
zoning district.

Location: 702 N. 19" Street

Owner: Makhlou Wasim

Applicant: George E. Moore

Mr. Crowe gave an overview of the request, stating that this property is an existing retail building located on a
commercially-zoned property within a residential neighborhood. In the C-1 (General Commercial) zoning
district this use is allowed by conditional use. He stated that the request meets the criteria and does not conflict
with the Comprehensive Plan. He spoke of some deficiencies with the parking striping, the dumpster screening
and the fact that there really is no landscaping to speak of. In terms of compatibility with the surrounding
neighborhood, Staff believes that a recreation center that serves children also serves the neighborhood. He also
noted that the Police Chief departmental review reported crime problems at that commercial location. He said
when evaluating this request, the Board should focus on the use and not the overall property, but once the issue
of crime is brought into play, the potential concem is that kids may be impacted. The conditional use criteria



SCHOOL DISTRICT ANNEX NEIGHBORHOOD MEETING
PRICE-MARTIN CENTER
MARCH 26, 2012, 6 PM

In attendance: Betty Jean Brian, Jimmy Bryan, Janet Cavouti, Robert Cavouti, Phylllis Criswell, Thad Crowe (City Building
& Zoning Dept.), Chris Devito (Palatka Daily News), Stephen Euzor, Linda Freese, Scott Gottshall {(Putnam Co. School
District), Frances Griswell, Chuck Horner, Shirley Horner, Allegra Kitchens (City Commission) Fran Martin, Chelsea Merritt,
Vernon Myers (City Commission), Bobby Richardson, Nyta Richardson, Shirley Saunders, Patty Sheffield, Danny Sheffield
{Planning Board), Carl Steward (Planning Board).

Mayor Myers opened up the meeting and asked Mr. Crowe to bring everyone up to speed. Mr. Crowe said that the
School District had drawn up a list of PUD conditions {(shown in italics below). Staff was evaluating the conditions and
finalizing the staff report for this item in preparation for next Tuesday’s (April 3) Planning Board meeting. The Planning
Board provides a recommendation of approval with conditions or denial to the City Commission, which makes the final
decision. Mr. Gattshall then went over the PUD conditions.,

Itis understood that the School District took the following steps to address neighbor concerns, and these activities
shall continue to occur as a requirement of the PUD:

1 Discontinued locating surplus vehicles on property.

2. Discontinued locating surplus sales on property.

3. Reworded all signs, including front sign, from “Putnam County School District Warehouse” to “Putnam
County School Djstrict Annex”.

Limited use of front paved area (along Rrespect Prosper St).

Muted forklift alarm to the OSHA minimum sound level.

Upgraded alarm system to avoid false alarms.

Removed unused surplus play area along Prespeet Prosper St.

Purchased storage shed, placed behind warehouse.

Modified schedules for deliveries.

16. Fenced in lawn crew’s equipment and trailers with high privacy fence.

11. Limited items stored in halls (only in case of emergency).

The following are conditions of the PUD,

1. All delivery trucks shall enter and exit the facility from Husson Ave.

2. The School District Annex is to be utilized primarily for school district offices and training, with accessory and
ancillary uses of a warehouse and storage of equipment and materials for the District’s custodial and landscaping
maintenance functions. The use of a school is also allowable,

3. Itis the intent of the School District to continue the warehouse use as an interim use, and when funding
becomes available, the use shall be relocated to another property. The warehouse use shall cease within 60
months of adoption of this ordinance.

4. Building uses and all other activities are limited to what is shown on site plan.

5. Operations limited to Monday-Friday, 7 AM to 6 PM, except that training activities may occasionally occur on
the weekend.

6. All outdoor storage shall be fenced or screened from view from adjacent public rights-of-way.

7. The PUD should allow for a pocket park that would include playground equipment, picnic tables, and an
informal ball field. Additional uses and location of such a pocket park would be determined at a future date
following meetings with neighbors in the vicinity of the site.

8. Existing trees on the site shall be preserved.

L 0NN

Ms. Cavouti pointed out that it should be Prosper St., not Prospect St.

Mr. Gattshall was asked what type of outdoor storage would occur. He answered mostly old school furniture.



Mr. Bryant noted that the five-year timeframe to allow for the warehouse use seemed long. Mr. Gattshall repliad that
this was the result of the poor gconomy and resulting lack of state funding, which he didn’t see getting better soon. He
discussed the District’s plan for a new central warehouse and bus garage at a site near Jenkins Middle School, which had
been partially funded in tha past, but there were not sufficient funds to develop the facility.

Ms. Criswell asked what happened to past funding for the new warehouse approved by the previous School Board
administration. Mr. Gattshall said that he believed these funds were withheld for a “safety net” for the District.

Mr. Cavuoti pointed out that the playground equipment that had been stored near Prosper Street had been auctioned
off, but some fell apart while being removed and remained on the site for a period of time until it was finally cleaned up.

A resident made the point that five years was too long for the warehouse to remain and at the last meeting timeframes
ranging between six months and two years were mentioned.

Mr. Cavuoti went over the history of this issue and noted that the Superintendant had told the residents that they would
not do anything unless forced to by the City.

located between Wings 2 and 3 — there was 30 or 40 feet of space that would allow for this. Mr. Gattshall responded that
it would cost $75,000 to $100,000 to pave a new road into the back and there was not funding for this,

Mr. Cavuoti noted that the warehouse just should not be there. Mr. Gattshall said that it cost $60,000-$75,000 annually
to use Matthews Storage for the warehouse, again there was no funding for this.

Mr. Bryant noted that the US Foods 18-wheeler truck was back and had been seen twice last week cutting through the
neighborhood to get to the elementary school. Mr. Gattshall noted that the driver had been told not to do this and he
would make sure the message got through.,

Mr. Euzor said he used to deliver supplies to schools, which got regular delivers of food, classroom supplies - each school
had a warehouse function. A resident pointed out the difference was this warehouse is a central hub on a larger scale,

Mr. Cavuoti said that the neighbors did not want the pocket park and this was recommended by someone who lived two
blocks away. Mr. Gattshall said the School District did not have the funding for this park. Mr. Crowe said that this was
suggested for the PUD but would not happen unless the neighbors supported it.

Mr. Crowe again went over the next steps of the Planning Board meeting and then City Commission consideration of this
item. Mayor Myers thanked everyone for attending and the meeting ended at 6:55 PM.

Meeting summary by Thad Crowe.
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From: Thad Crows

Sent: Monday, March 05, 2012 5:02 PM

To: 'marulal3@hotmail.com’; 'jecavuoti@bellsouth.net': TwinterséaZbellsouth.net’; 'shirl328@yahoo.com'; ‘feriswell@att.net’; Mark
Lynady

Ce: 'Scott Gattshall'; ‘padgettlawl @aol.com'’; ‘townsend@putnamschools.org’; vernonmyers@comeast.net: Woody Boynton
Subject: Update on Husson Ave. School District Annex Rezoning

Thanks to all of you who attended last week’s meeting. The following is a brief recap of the meeting and what
will happen next (please let me know if | missed anything important or mis-spoke). We will mail this email to
those who did not provide emails but provided addresses.

A neighborhood meeting was held on Monday, F ebruary 27 at the Price Martin Center to bring neighbors of the
Annex up to speed on where the applications for cormprzhensive plan map amendment and rezoning of the
property, and also to get input from neighbors. letters were sent to property owners within 400 feet of the
property. Eighteen residents attended.

Mayor Myers opened the meeting and stressed the importance of protecting and strengthening the City’s
neighborhoods. I said that the requested changes would allow the School District to continue the office,
training, and warehouse use at the facility - this use is currently in vioiation of the Comp Plan Map and Zoning
Code as the zoning and land use of the property only alicws for residential uses. City staff has encouraged the
use of a Planned Unit Development (PUD) overlay zoning for the property. A PUD would allow for a
negotiated solution that wou!d govern uses on the site. The PUD could inciude a variety of regulations tailored
to the site, anything from where specific uses and aciivities occur, parking, hours of operation, etc.

Scott Gattshall, Facilities Director for the School District said that the District wanted to be good neighbors and
ad already done the following things in response to neighbor input:

*  Discontinued locating surplus vehicies on propeity.

* Discontinued locating surplus sales on proparty,

* Front (swing) gates now kept open (io0 allow for resident parking in parking area fronting Prospect St. in
off-hours).

*  Reworded all signs, including front sign, from “Putnam County Schoo! District Warchouse™ to “Putnam
County School District Annex”.

Limited use of front paved area (along Prospect 5t).

Muted forklift alarm tc the OSHA minimumn.

Upgraded alarm system to avoid false alarms.

Limited grass parking.

Removed unused surplus play area along Prospact 5.

Purchased storage shed. placed behind warehouse,

Modified schedules for deliveries.

Fenced in lawn crew’s equipment and trailers v high privacy fanee.

Limited items stored in halls (only in case of emergency).

Allowed for the use of the right of away elong Pecspect St. adjacent to School Board property for resident
yard debris disposal.

Several residents noted the warehouse use was =ever allowed there and the School District should face the
consequences of violating zoning just like others. T “ey have gotten themselves into a predicament of their own

aking, and the warehouse should just relocate. Another issue that was brought up several times was the traffic
mpacts — residents agreed fthat access should re only from Husson Ave, and the Cleveland Ave. vehicle access
should be blocked. Other issues raised by residents inctuded the following;

-
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., *  What exactly occurs at the facility?
e Facility traffic impacts the surrounding neighborhood with emplovee and delivery traffic.
® An I8-wheeler enters the site every day before lunch from the rear/Cleveland St. entrance.
o Noise from trucks and forklifts disturb nearby neighors — the warchouse operation (truck delivery and

[o—

J
oading and unloading) should be moved away frors the perimeter of the site that abuts residential areas to the
site interior.
*  Could soundproof walls be used to muffle noise?
® The Annex operations were not bad compared to nichttime noise and traffic generated by drug houses in
the neighborhood — at least the facility was not operzting evenings and weekends when people were home,
unlike the drug houses and other problem properties,
°  Part of the nroperty should be used for a pocket park (along Hussen) for neighborhood kids who now have
to take a long trek to Bryant Park.

Mr. Gattshall responded that the School District never intended to use the facility for warehouse purposes
except on a temporary basis, but the severe lack of funding due to DOC1 economic circumstances and state
support have not allowed them to move the warchousing somewhere ¢ise. The School District does want to
move the operations when there is available funding. He said that the facility was used by Purchasing,
‘wiver, and Custodial & Equipment. He noted that

Facilities, Home School Bookstore, Training, Media Ce:
soundwalls would be prohibitively expensive. He said that he was not aware of any 18-wheeler delivery on the
Cleveland St. side, but would look into it and stop it if it was occurring.

There was discussion about the operation being movzad t5 another School District facility, but Mr. Gattshall
noted that there was not any facility that would s1lovw for the operatiors at this time.

Mr. Padgett, School Disirict Attorney asked residens if ihiey could agiee to an “amortization” clause in the
PUD that would require thar the warehouse finction cecse within a specified timeframe. There seemed to be
ome interest in this on the residents’ part. and suggesied time frames by the residents ranged from 60 days to
one year.

Based on the discussion, it was agreed thai mote work v/as needed to vxamine how to better buffer the
warehouse use from the neighborhood and reduce traffic impacts to the adjoining residential streets. Mr. Crowe
suggested that the item be tabled to the Plannivg Board’s April ineeting to give City and School District more
time to work on the PUD negotiation. Rasidenis req esied ihat a final aeighborhood meeting occur prior to the
Planning Board meeting, and I agreed to this,

In order to give me a betier anderstanding of vae issizs, i will be on the site for most of the day this Wednesday
to observe operaiions and aciivities, inciuding the warehouse operations, the moveraent of schoolchildren and
delivery and employee traffic and parking. If there is arvthing you want me to observe in particular, please let
me know.

Best regards,

Thad

Thad Crowe, AICP
Planning Director
City of Palatka

205 N. 2nd St.




Lase 11-43 1001 Husson Ave.

Request to Amend Comprehensive Plan Map from RL to PB,
and Rezone to from R-1A to PUD/PBG-1

Applicant: James Padgett on behalf of Putnam County School District

STAFF REPORT

DATE: May 24, 2012
TO: Planning Board members
FROM: Thad Crowe, AICP, Planning Director

APPLICATION REQUEST

To amend Comprehensive Plan Future Land Use Map (FLUM) from RL (Residential Low Density) to PB (Public
Buildings and Grounds and rezone from R-1A (Residential, Single Family) to PUD (Planned Unit
Development)/PBF-1 (Public Buildings and Grounds). Required public notice included legal advertisement,
property posting, and letters to nearby property owners (within 150 feet).
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Case 11-43
Request to Amend Comprehensive Plan Muap from RL to PB and Rezone from R-1A to PUD/PBG-1

APPLICATION BACKGROUND
e Board heard this item at their May meeting, and while members were supportive of a compromise
netween the School District and adjacent residents, they did not feel that either side had reached consensus

and recommended denial of the applications based in particular on the incompatibility of the warehouse use
with the adjacent residential neighborhood.

The item went to the May 10, 2012 City Commission meeting (see attached minutes) and after lengthy
discussion and public input, the Commission voted 4-1 to remand this matter back to the Board. This decision
was based on the premise that the School District was amending their application significantly enough to
warrant reconsideration by the Board, specifically in regard to the length of time for the “sunset’ of the
warehouse function, and possibly for closing the Cleveland Avenue vehicle access.

Staff has repeated the conditions that went to the Planning Board with the exception of the two shaded
conditions, which are based on the Commission discussion and the need to firmly resolve residents’ concerns.
Please note that as this is the School District's application they must agree to these conditions, and if they do
not Staff would recommend denial of the rezoning request.

RECOMMENDATION

Staff recommends approval of the Comprehensive Plan Map from RL to PB, and of rezoning from R-1A to
PUD/PBG-1 with the following conditions:

1 Surplus vehicles shall not be stored on the property.

2 Surplus sales shall not be held on property.

3. Forklift alarm shall be maintained at the OSHA minimum sound level.
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Fenced in lawn crew’s equipment and trailers shall be stored in areas with high privacy fence.

Outdoor hallways will limit items stored in halls (only in case of emergency).

All delivery-tracks vehicles shall enter and exit the facility from Husson Ave., specifically from the loop

driveway, and the Cleveland and Prosper Streets vehicle exits shall be closed.

7. The School District Annex is to be utilized primarily for school district offices and training, with accessory

and ancillary uses of a warehouse and storage of equipment and materials for the District’s custodial and

landscaping maintenance functions. The use of a school is also allowable,

The warehouse use shall cease by July 1, 2013.

9. Building uses and all other activities are limited to what is shown on site plan.

10. Operations limited to Monday-Friday, 7 AM to 6 PM, except that training activities may occasionally
occur on the weekend.

11. All outdoor storage shall be fenced or screened from view from adjacent public rights-of-way.

12. The PUD will allow for a pocket park that would include playground equipment, picnic tables, and an
informal ball field. Additional uses and location of such a pocket park would be determined at a future
date following meetings with neighbors in the vicinity of the site.

13. Existing trees on the site shall be preserved.

S

ATTACHMENTS: CITY COMMISSION MINUTES, 5/10/ 2012

PLANNING BOARD MINUTES, 4/3/2012

PLANNING BOARD STAFF REPORT FOR APRIL MEETING
FUTURE LAND USE AND ZONING MAP

BUILDING LAYOUT MAP

APPLICATION PROJECT NARRATIVE

NEIGHBORHOOD MEETING NOTES
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Case 11-43 1001 Hisson Ave.
Request to Amend Comprehensive Plan Map from RL to PB,
and Rezone to from R-1A to PUD

Applicant: James Padgett on behalf of Putnam County School District

STAFF REPORT

DATE: March 27, 2012
TO: Planning Board members
FROM.: Thad Crowe, AICP, Planning Director

APPLICATION REQUEST

To amend Comprehensive Plan Future Land Use Map (FLUM) from RL (Residential Low Density) to PB (Public
Buildings and Grounds and rezone from R-1A (Residential, Single Family) to PUD (Planned Unit Development).
Required public notice included legal advertisement, property posting, and letters to nearby property owners
(within 150 feet).

Figure 1:
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Location
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Cose 11-43
Request to Amend Comprehensive Plan Map from RL to PB and Rezone from R-1A to PUD

APPLICATION BACKGROUND

_The Putnam County School Board made the decision to close the elementary school at this location due to
eclining enrollment in April, 2009, and in August of that year decided to use the facility for district offices and
other functions. The complex was re-utilized for offices, training and for the District’s warehousing function,
which had formerly taken place at the Matthews Storage warehouse on Reid St. The property is referred to as
the Annex in this report.

Schools are allowed by Conditional Use in residential land use and zoning districts (current schools predate
this requirement and are considered legal nonconforming uses). The cessation of the school use and
commencement of the office/warehouse activity constituted a violation of the Comprehensive Plan and
Zoning Code. The principal office use of the property, with accessory uses of training and warehousing,
requires nonresidential land use and zoning. School District staff have stated that at the time this change
occurred they were not aware of the violation. The description of the RL FLUM category in the
Comprehensive Plan’s Future Land Use Element notes that lands within this land use category are “intended
to be used primarily for housing and shall be protected from intrusion by land uses that are incompatible with
residential density.” While schools are considered to be compatible with residential uses, office and
warehouse uses are not.

Prior to this Planning Director’s tenure, this property was included in a list of “housekeeping” comprehensive
plan amendments developed last year by the former Director. At their June, 2011 meeting the Planning Board
considered this and other amendments for School District properties that were designed to create
Comprehensive Plan Map conformance, with school and other public properties to receive the PB (Public

uildings and Facilities) land use designation. At this meeting residents living near the Annex voiced
objections to the land use change for the subject property and the Board voted to remove this property from
the recommended list of FLUM changes that went on to the City Commission for consideration. Therefore the
FLUM amendment that would have been the first step to legitimize the warehouse use went no further.

Shortly before the Planning Board action a formal Code Enforcement complaint was received on June 1, 2011
regarding the School District warehouse at 1001 Husson Ave. Staff visited the site on June 20" and observed
that the site was being used for warehouse purposes. On that day an 18-wheeler and a smaller delivery truck
were both parked in the driveway in front the building that faces Husson Ave. and Prosper St. and workers
were unloading trucks using forklifts. This activity was occurring within around 130 feet of adjacent single-
family homes along Prosper St. and the noise of the truck’s idling engines and the beeping of a forklift was
easily heard from those properties. There was also a sign in front of the building noting “School District
Warehouse.”

After reviewing applicable codes, Staff sent two code violation notice letters to the School District (see
attached Aug. 5 & Aug 8, 2011 letters) and set a 60-day time period in which the School District either had to
cease the warehouse use or file land use amendment and rezoning applications to allow the Annex activities.
The School District’s attorney filed an application for FLUM amendment to PB and a rezoning application to
Planned Unit Development. The PUD zoning was chosen in order to provide the opportunity to reach
agreement with the neighborhood on how the Annex might continue to operate with specific conditions of
approval. At the time of application Staff was in the process of amending the Zoning Code to allow PUDs in a
wider range of land use categories including PB and also to revise the PUD standards to provide for higher




Case 11-43
Request to Amend Comprehensive Plan Map from RL to PB and Rezone from R-1A to PUD

quality development and neighborhood protection. The applications remained in a pending status and the
code violations were stayed until the PUD changes were adopted by the City Commission on March 8, 2012.
At that time the applications were scheduled for public hearings.

Public participation has been an important part of this process. Residents have attended Planning Board and
City Commission meetings regarding the original Annex FLUM change and changes to the PUD standards.
Twelve residents provided input at a meeting with the Mayor and Staff on July 28" 2011 and following that
meeting residents met with the Mayor and School Superintendent twice, once on the property. The Mayor,
Planning Director, School District Facilities Director, and School District Attorney met with residents on
February 27, 2012 - a letter noticing this meeting was sent to all property owners within 400 feet of the
Annex. A final follow-up meeting was held on March 26, 2012 to present draft PUD conditions to residents.
Meeting notes are attached with this report.

PROJECT ANALYSIS

This property is located in the Husson Ave. corridor in the southwestern part of the City, and comprises a full
block bounded by Husson Ave. to the west, Prosper St. to the north, Cleveland Ave. to the east, and Twigg St.
to the south.
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Case 11-43
Request to Amend Comprehensive Plan Map from RL to PB and Rezone from R-1A to PUD

T'able 1: Use Classifications
Property FLUM Zoning Existing Use

Site RL (Residential, Low Density) R-1A (Residential, Single-Family) School District Annex
Property to North | RL (Residential, Low Density) R-1A (Residential, Single-Family) Single-family residences
Property to South | RL (Residential, Low Density) R-1A (Residential, Single-Family) Single-family residences
Property to West | RH (Residential, High Density) R-3 (Residential, Multiple-Family) | Grand Pines Apts.
Barry Manor Retirement Villas
PB (Public Buildings & Grounds) Moseley Elementary School
Property to East RL (Residential, Low Density) R-1A (Residential, Single-Family)

x e
Figure 4 (above): Adjacent Prosper St. Residences from front of Warehouse
Figure 5 (below): 18-wheeler Parked in Front of Warehouse as Seen from Prosper St. residences

The Moseley Warehouse is in the RL (Residential, Low Density) comprehensive plan map (land use) category
and the R-1A (Single-Family Residential) zoning district. As a standalone use the warehouse use would require
the more intensive OPF (Other Public Facilities) or IN (Industrial) FLUM category. (Lands within the OPF
category are intended for use as “potable water, sanitary sewer treatment facilities, transportation,
stormwater/drainage control structures, etc.”) However as an accessory use to the main office use, the

warehouse use is allowed in the COM or PB category, the latter being preferable is it is intended for public uses
ike a School District-owned facility.




Case 11-43
Request to Amend Comprehensive Plan Map from RL to PB and Rezone from R-1A to PUD

Once within the PB FLUM category, the facility would require either the PBG-1 zoning accompanied by a
onditional use for outdoor (warehouse activities), PBG-2 zoning which allows as permitted uses “public use
nd/or public service activities which are of a more intense level than the PBG-1 district,” or a PUD zoning
classification. A PUD is a “negotiated”/customized zoning district that could provide for special provisions that
addressed neighborhood concerns.

The issue of compatibility between the Annex and surrounding residential uses is important and should be
defined and compared with other nonresidential uses. The compatibility of schools and residences is
attributable to the connection of such facilities with surrounding neighborhoods. Neighborhood children
often walk to school and residents view schools as familiar neighborhood institutions and as a public good,
benefiting from the green space that school facilities provide. While hundreds of people travel to and spend
time at schools, most of these aren’t driving and therefore traffic does not impact residential neighborhoods
the way that commercial or industrial uses of a comparable size and scale would. The traffic that does occur is
limited to peak hour times in the morning and mid-afternoon, and by 3:00 PM and over the weekend schools
are empty and quiet, while many other commercial uses continue to function.

More specifically, the following additional elements are accepted elements of compatibility, some of which
are more measurable than others.

* Development and building scale

® Vehicle and pedestrian impact

¢ Visual, noise, and other sensory impacts (noise, glare, odor)

Aesthetic considerations

Psychological factors

Property values

The table below compares the school use and the annex use in regard to compatibility factors.

Table 2: Compatibility Table

Compatibility Indicator | School Use Annex Use

Scale Same

Vehicle trips i dally 388 1~ concentrated at AM & PM peak hours 125 1 occurring throughout the day

Pedestrian trips - daily 36! 0!

Employees/Students 60/400 25/0

Visual impacts Bldgs/Grounds, School Buses, | Bldgs/Gounds, vehicles, employees,

vehicles, employees, students 18-wheelers & delivery trucks

Aesthetic considerations | Neighbors do not seem to have | Trucks and unloading present an

concerns industrial appearance that is out of
context with neighborhood
Psychological factors Neighbors view as positive | Neighbors view warehouse use
neighborhood institution negatively, while not objecting to
office & training use
Property values Unknown

1. based on March 7, 2012 traffic counts and estimates by Staff - each trip is a round trip




Case 11-43
Request to Amend Comprehensive Plan Map from RL to PB and Rezone from R-1A to PUD

Based on the comparison above the inference can be made that while a school use might present higher
traffic impacts and have the appearance and impacts that are out of scale with a residential area, these factors
re outweighed by positive perceptions of residents. However the warehouse use presents aesthetic and
psychological impacts that negatively affect the neighborhood. Industrial activities such as the unloading of
18-wheelers and forklift loading, however sporadic these might be, are objectionable to residents. Another
factor of neighborhood concern is the cut-through traffic on Prospect St. and Twigg St. by employees and
visitors of the Annex, some of whom are traveling from Beasley Middle School two blocks to the west or are
just avoiding Crill Ave. traffic when traveling from the downtown administration building or other areas. The
point was made at one of the neighborhood meetings that while employees and students travel to a school in
the morning and leave in the mid-afternoon and the time period between arrival and departure is relatively
quiet with most in the schools staying on site, a use like the Annex generates traffic throughout the day that
winds through the neighborhood. Now that the Annex functions as a use disconnected from the
neighborhood, the traffic issues are amplified.

Future Land Use Analysis

F.S. 163-3187 provides amended criteria for consideration of small scale comprehensive plan amendments
under, shown in italics below (staff response follows each criterion, and comprehensive plan extracts are
underlined). Please note that while this property exceeds the small-scale amendment threshold of 10 acres,
F.5. 163.3187(c)4 provides a Rural Economic Development Incentive for amendments that are up to 20 acres
(the property is 12.4 acres in size).

Goals, Objectives, and Policies of the Comprehensive Plan that support the proposed amendment.
he application is in keeping with the following objective and policies (underlined) of the comprehensive plan,
“and does not conflict with other plan elements.

Goal1l 9J-5.006(3)a; F.5.187.201(16)3

Preserve and protect the City's natural resources and quality of life by establishing a pattern of development
that is harmonious with the City's natural environment and provides a desired lifestyle for City residents.

Staff Response: the residents living near the Annex have framed their objections to the Annex as quality of life
issues and have made the case that this use is not harmonious with the surrounding neighborhood. School
District staff have made the case that the use is less intense than the former school use due to the relatively
small number of people working on this site and lower traffic levels, particularly school bus traffic and
loading/unloading. The compatibility table presented in this report indicates that aesthetic and psychological
impacts are the basis of the lack of harmony between the Annex use and surrounding residential uses.

Policy A.1.8.1 9J-5.006(3)(c)5
The Land Development Regulations shall include alternative available land use control techniques and
programs such as Planned Unit Developments. Planned Unit Developments may be used to protect safety
restricted or environmentally sensitive areas but also may be used to increase the potential for developing
water/sewer systems and more effective drainage systems. PUDs also shall benefit from the potential of
receiving "density bonuses" for incorporating benefits which serve a public good into the development (See
Policy A.1.9.3.8 Overlays).

Staff Response: while parts of this policy are unclear (“protect safety restricted”), one can glean from this that
~ PUDs provide an alternative development agreement intended to benefit the public. The proposed PUD
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Case 11-43
Request to Amend Cornprehensive Plan Map from RL to P8 and Rezone from R-14 to PUD

presents a dual public good of allowing a public function that saves taxpayer dollars while providing mitigation
nnexation impacts to the surrounding neighborhood.

Policy A.1.9.3
Land Development Regulations adopted, to implement this Plan shall be based on the following land use

standards:

A. Land Use Districts

5. Public Buildings and Grounds (11 acres)

Lands designated in this category of use include a broad variety of public and quasi-public activities such as
schools, churches, government buildings, hospitals, etc. The intensity of development in this land use category,
as measured by impervious surface, shall not exceed 65 percent. The maximum height shall not exceed 40
feet.

Staff Response: this land use category is suitable for the Annex uses. Development on the property does not
exceed the impervious surface and height limitations above.

Provide analysis of the availability of facilities and services.
Staff Response: The property is in close proximity to a range of urban services and infrastructure.

Provide analysis of the suitability of the plan amendment for its proposed use considering the character of the
undeveloped land, soils, topography, natural resources, and historic resources on site.
Staff Response: not applicable as the site is developed.

rovide analysis of the minimum amount of land needed as determined by the local government.
taff Response: not applicable, as this is to be determined at the next revision of the overall Comprehensive
Plan.

Demonstrate that amendment does not further urban sprawl, as determined through the following tests.

* Low-intensity, low-density, or single-use development or uses

* Development in rural areas at substantial distances from existing urban areas while not using
undeveloped lands that are available and suitable for development.
Radial, strip, isolated, or ribbon development patterns.
Development that fails to adequately protect and conserve natural resources and agricultural activities.
Development that fails to maximize use of existing and future public facilities and services.
Development patterns or timing that will require disproportional increases in cost of time, money and
energy in providing facilities and services.
Development that fails to provide a clear separation between rural and urban uses.

* Development that discourages or inhibits infill development and redevelopment.

* Development that fails to encourage a functional mix of uses.

e Development that results in poor accessibility among linked or related land uses.
Staff Response: the Annex’s location within the City’s urbanized area ensures that urban services are available
and provides a centralized location for the County school system. This use does not represent urban sprawl.




Case 11-43
Request to Amend Comprehensive Plan Map from RL to PB and Rezone from R-1A to PUD

Rezoning Analysis

er Section 94-38 of the Zoning Code, the Planning Board must study and consider the proposed zoning
mendment in relation to the following criteria, which are shown in jtalics (staff response follows each
criterion).

1) When pertaining to the rezoning of land, the report and recommendations of the planning board to the city
commission required by subsection (e) of this section shall show that the planning board has studied and
considered the proposed change in relation to the following, where applicable:

a. Whether the proposed change is in conformity with the comprehensive plan.

Staff Response: as noted in the FLUM amendment analysis, rezoning to allow the Annex uses perpetuates a
certain level of disharmony between this use and surrounding uses, the mitigation of which can be achieved
through PUD conditions.

b. The existing land use pattern.

Staff Response: the school was more compatible with the adjacent residential neighborhood than the Annex
uses due to neighborhood connections and the positive perception of the institution by nearby residents.
Husson Ave. is an appropriate location for a more intense use like the Annex as it is a collector road with
moderate traffic levels and higher density development, but the other adjacent streets are residential in
nature and are not appropriate for nonresidential development.

¢. Possible creation of an isolated district unrelated to adjacent and nearby districts.

Staff Response: this criterion is not necessarily problematic when applied to a PUD and a public use. APUD is
ften by its nature an isolated district due to the need to fashion a customized development plan that allows
unrelated uses to co-exist in a harmonious manner. Public uses are also often isolated uses as they occur
relatively infrequently and are not always grouped together.

d. The population density pattern and possible increase or overtaxing of the load on public facilities such as
schools, utilities, streets, etc.
Staff Response: the site is currently underutilized, with relatively low traffic and other impacts.

e. Whether existing district boundaries are illogically drawn in relation to existing conditions on the property
proposed for change.
Staff Response: The proposed boundaries, which comprise a city block, are appropriate.

f. Whether changed or changing conditions make the passage of the proposed amendment necessary.
Staff Response: School District staff have stated that the warehouse use at this location is necessitated by the
lack of state funding, which is a product of changed conditions attributable to the economic slowdown.

g. Whether the proposed change will adversely influence living conditions in the neighborhood.

Staff Response: Staff recognizes the adverse impacts of the existing facility and believes that there are PUD
development controls that can at least partially mitigate such impacts. Such controls can include restricting
delivery access to the facility to Husson Ave. and moving warehouse activities away from adjacent residences.




Case 11-43
Request to Amend Comprehensive Plan Map from RL to PB and Rezone from RB-1A to PUD

h. Whether the proposed change will create or excessively increase traffic congestion or otherwise affect
ublic safety.

taff Response: as noted in the compatibility table, traffic for the Annex is less than that of a school or a
nonresidential development on property of this size. However employee parking in particular noticeably
impacts surrounding residential streets throughout the workday due to the main parking area entrance to the
rear of the property on Cleveland St. This is a difficult problem to solve as replacing the Cleveland St. access
with Husson Ave. access with a new driveway from the latter street is hampered by the presence of buildings
along this street and the permitted stormwater retention area in the southwest part of the site. Putting a
driveway from Husson Ave. through this part of the complex would require expensive site and building
retrofitting and would present a hazard to pedestrians within the complex. The School District has proposed a
future access point, unfunded at this point, from Twigg St. to the south, but this would present similar impacts
to adjacent residences. The most feasible driveway route from Husson Ave. would be to use the northwest
parking lot to access the unpaved driveway that runs behind and east of Building # 2 (warehouse). While
preferable to the last two options this is a circuitous route with grade changes.

i. Whether the proposed change will create a drainage problem.
Staff Response: no drainage problem exists on the site and with no new development planned; no future
drainage problems are anticipated.

J. Whether the proposed change will seriously reduce light and air to adjacent areas.
Staff Response: as no new development is planned no impacts in this area will occur.

Whether the proposed change will adversely affect property values in the adjacent area.

Staff Response: some nearby residents have expressed concerns that the Annex could affect their property
values. There are instances where intensive uses have negative effects on residential property values, but
Staff has no documentation indicating impacts to property values from this use.

I. Whether the proposed change will be a deterrent to the improvement or development of adjacent property
in accord with existing regulations.

Staff Response: one can only speculate if the Annex will inhibit property improvement in the area due to the
negative perception of the warehouse use.

m.  Whether the proposed change will constitute a grant of special privilege to an individual owner as
contrasted with the public welfare.

Staff Response: the intent of the PUD is to meet the needs of the School District while mitigating impacts on
the surrounding neighborhood, the result of which would not be a grant of special privilege.

n. Whether there are substantial reasons why the property cannot be used in accord with existing zoning.

Staff Response: only single-family homes would be allowed under the existing zoning. A substantial public
investment has been made to the property in the form of a facility that can only be used as a school or as the
Annex use of offices, training, and warehouse activities.

o. Whether the change suggested is out of scale with the needs of the neighborhood or the city.




Case 11-43
Request to Amend Comprehensive Plan Map from RL to PB and Rezone from R-1A to PUD

Staff Response: as a school the facility met the needs of the neighborhood and the City, but as an office,
raining, and warehouse complex the property has no ties with the neighborhood.

p. Whether it is impossible to find other adequate sites in the city for the proposed use in districts alreacly
permitting such use.

Staff Response: School District staff have stated that no other school-owned facilities can allow for the
warehouse function without considerable expense of public funds. Prior to the warehouse use at this location
the School District storage occurred at a private facility at a cost exceeding $60,000 per year.

g. The recommendation of the historical review board for any change to the boundaries of an HD zoning
district or any change to a district underlying an HD zoning district.
Staff Response: not applicable.

CONCLUSIONS AND STAFF RECOMMENDATIONS

The plan amendment and rezoning applications are at odds with several key criteria in the preceding analysis.
Residents have identified the warehouse use specifically as an activity that is not harmonious or compatible
with the quality of life of their residential neighborhood. However the large size of the property and location
along a collector road provides some potential to re-locate problematic warehouse activities and
accompanying traffic. It is also evident that changed conditions in the form of funding shortages attributable
to the worsening economy have made it difficult for the School District to change the location of the
warehouse function without substantial expenditures of public funds.

-Based on the analysis of this report Staff has concluded that without development standards that mitigate
impacts of this use, the request should not be approved due to the incompatibility of the use with the
surrounding neighborhood. However Staff believes that such impacts are reduced with conditions that work
to divert traffic and the warehouse function away from adjacent residences. Staff recommends approval with
the following conditions as proposed by School District staff as shown in italics below.

The School District previously took the following steps to address neighbor concerns, and these activities shall
continue to occur as a requirement of the PUD:

1. Discontinued locating surplus vehicles on property.

2. Discontinued locating surplus sales on property.

3. Reworded all signs, including front sign, from “Putnam County School District Warehouse” to “Putnam
County School District Annex”,

Limited use of front paved area (along Prospect St).

Muted forklift alarm to the OSHA minimum sound level.

Upgraded alarm system to avoid false alarmes.

Removed unused surplus play area along Prospect St.

Purchased storage shed, placed behind warehouse.

. Modified schedules for deliveries.

10. Fenced in lawn crew’s equipment and trailers with high privacy fence.

11. Limited items stored in halls (only in case of emergency).

© o NS LA
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Case 11-43
Request to Amend Comprehensive Plan Map from RL to PB and Rezone from R-1A to PUD

The following are additional conditions of the PUD.

All delivery trucks shall enter and exit the facility from Husson Ave.

The School District Annex is to be utilized primarily for school district offices and training, with accessory

and ancillary uses of a warehouse and storage of equipment and materials for the District’s custodial and

landscaping maintenance functions. The use of a school is also allowable.

14. It is the intent of the School District to continue the warehouse use as an interim use, and when funding
becomes available, the use shall be relocated to another property. The warehouse use shall cease within
60 months of adoption of this ordinance.

15. Building uses and all other activities are limited to what is shown on site plan.

16.  Operations limited to Monday-Friday, 7 AM to 6 PM, except that training activities may occasionally
occur on the weekend.

17. All outdoor storage shall be fenced or screened from view from adjacent public rights-of-way.

18.  The PUD should allow for a pocket park that would include playground equipment, picnic tables, and an
informal ball field. Additional uses and location of such a pocket park would be determined at a future
date following meetings with neighbors in the vicinity of the site.

19.  Existing trees on the site shall be preserved.

Staff is supportive of these conditions with the exception of # 12 and 14 above. Condition 12 merely requires
delivery from Husson Ave. which would continue the practice of truck unloading in close proximity to Prosper
St. residences. Furthermore with the understanding that the trucks cannot use Prosper St. they would then
have to back out onto Husson Ave., which is a safety problem. Staff believes that the goal of moving the
warehouse function away from residential areas would be accomplished by conducting unloading in the loop
driveway that is adjacent to Building # 6 (see Figure 4 below). Staff can then move materials with the forklift
internally through the building complex along the sidewalks located on the south side of each building, a
practice that Staff has observed on several site visits. Condition # 14 provides what seems like an overly long
(5-year) time period for cessation of the warehouse use. Staff recommends a shorter time period with the
requirement that the School District then justify an extension based on ongoing budget problems.

Finally Staff recognizes the impact of employee traffic on the surrounding neighborhood and the potential
solution of limiting access to a driveway from the northwest parking lot to the rear parking area, as discussed
in Rezoning Criterion h. and shown in Figure 6 on the next page. However at this time site and budget
constraints make this option impractical, but it should be re-examined at the time the School District applies
for extension of the warehouse use, should the City require such an extension application as described in
revised condition # 14 below.

11
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Request to Amend Comprehensive Plan Map from RL to PB and Rezone from R-1A to PUD

Staff recommends approval of the land use amendment and also of the PUD rezoning with the previously
stated conditions and with the revision of Conditions # 12 and 14 as follows, along with a new Condition # 20.

12. Al delivery trucks shall enter and exit the facili ty from Husson Ave. using the loop driveway adjacent to
Building # 6. No parking of non-delivery vehicles shall be allowed within this loop driveway. A sign shall
be placed at the loop driveway entrance directing such delivery.

14. It is the intent of the School District to continue the warehouse use as an interim use, and when funding
becomes available, the use shall be relocated to another property. The warehouse use shall cease within
66-24 months of adoption of this ordinance, with the ability to apply to the Planning Board for not more
than two 16 month extensions with conclusive findings by the Board that specific circumstances prevents
relocation of the warehouse use and that the interim use as approved is not negatively impacting the
neighborhood.

20. At the time of the first extension request the Board shall also evaluate the replacement of the Cleveland
St. vehicle entrance with a Husson Ave. entrance and driveway.

Potential
Future
Driveway to
Rear Parking

"";-;‘.-'ﬂ-ﬂ“' iy

Husson Ave. Loop Driveway (existing)

Figure 6: Recommended Current Delivery Location and Potential Future Employee Access

ATTACHMENTS: FUTURE LAND USE AND ZONING MAP
BUILDING LAYOUT MAP
APPLICATION PROJECT NARRATIVE
AUG. 5 & 8 LETTERS TO SUPERINTENDANT
NEIGHBORHOOD MEETING NOTES
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PROJECT NARRATIVE

The immediate past use of the property was for Moseley Elementary School. Due to
distressed economic conditions it was necessary for the District to discontinue using the site as an
elementary school and convert it to a tacility for multiple uses. At the present time the District
uses portions of the structures for office space for various District employees, consultants, grant
writers, etc. The District Purchasing Department also maintains its offices at this location and a
portion is used for a media training center. The District also stores various items of personal
property owned by the District at this location.






CITY OF PALATKA CITY COMMISSION
AGENDA ITEM

ITEM:  First Reading - request to amend Zoning DEPARTMENT: Building & Zoning
Code to allow for outdoor pistol or rifle
ranges as conditional use in the M-1
(light industrial) zoning district

AGENDA SECTION: Regular Agenda, requiring Commission action

ATTACHMENTS: 1. Draft Ordinance MEETING June 14, 2012
2. Planning Board minutes excerpt DATE:
3. Planning Board staff report

ISSUE: Currently outdoor shooting ranges are not allowed in any zoning district,
including the M-1 zoning district, a district in which the Police Department’s existing
range is located. Staff believes that this use is acceptable under certain conditions in
this intensive zoning district. This change would allow for the use as a conditional use,
which requires Planning Board approval and requires that compatibility and other
criteria be met.

Please direct questions regarding this request to Thad Crowe at 329-0103 or
tcrowe @ palatka-fl.gov




ORDINANCE NO. 12 -

AN  ORDINANCE OF THE CITY OF
PALATKA, FLORIDA AMENDING AMENDING
SECTION 94-151 TO ALLOW OUTDOOR
PISTOL OR RIFLE RANGES AS A
CONDITIONAL USE IN THE M-1 (LIGHT
INDUSTRIAL) ZONING DISTRICT;
PROVIDING FOR SEVERABILITY AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, application has been made by the Building and Zoning
Department for certain amendments to the Zoning Code of the City
of Palatka, Florida, and

WHEREAS, all the necessary procedural steps have Dbeen
accomplished, including a public hearing before the Planning Board
of the City of Palatka on June 5, 2012, and two public hearings
before the City Commission of the City of Palatka on June 14,
2012, and June 28, 2012; and

WHEREAS, the City Commission of the City of Palatka has
determined that said amendment should be adopted.

NOW, THEREFORE, BE IT ENACTED BY THE CITIZENS OF THE CITY OF
PALATKA, FLORIDA:

Section 1. Zoning Code Section 94 shall be amended as follows.

SECTION 94-151. - M-1 light industrial district.
(a) through (d): no changes
(e) Conditional uses. (Conditional uses are

permissible after public notice and hearing and

subject to the provisions of section 94-3.)

Conditional uses in the M-1 district are as

follows:

(1) Automotive service stations and
truckstops, provided that all Structures,
including underground storage tanks, are
placed not less than 30 feet from any
pbroperty line. Points of access and egress
shall be located not less than 20 feet



from the intersection of street lines.

(2) Bulk storage of flammable liquids subject
to the provisions of city or state fire
codes.

(3) Radio and television transmitting towers.

(4) Temporary storage vyards for materials to
be recycled; provided such storage yard
shall not be located closer than 25 feet
to any public street and that such vyard
shall be completely enclosed, except for
necessary ingress and egress, by an opaque
fence or wall not less than six feet high.

{5) Any industrial use not specifically
permitted or prohibited which is otherwise
lawful.

(6) Child care facilities.

(7) Planned Industrial Developments (PID).

(8) Outdoor pistol or rifle ranges.

Section 2. To the extent of any conflict between the terms of
this ordinance and the terms of any ordinance
previously passed or adopted, the terms of this
ordinance shall supersede and prevail.

Section 3. A copy of this Ordinance shall be furnished to the
Municipal Code Corporation for insertion in the Code
of Ordinances for the City of Palatka, Florida.

Section 4. This Ordinance shall become effective immediately
upon its final passage by the City Commission.

PASSED AND ADOPTED by the City Commission of the City of
Palatka on this 28"" day of June, 2012.

CITY OF PALATKA

BY:

Its MAYOR
ATTEST:

City Clerk




Planning Board Minutes Draft copy
June 5, 2012 meeting

Case 12-34 Administrative request to amend Zoning Code Sec. 94-151 to allow outdoor pistol or rifle
ranges as a conditional use in the M-1 (Light Industrial) zoning district.

Mr. Crowe stated that currentiy outdoor pistol or rifle ranges are not allowed any district in the City, and only
indoor pistol ranges are allowed in the Cc2 zoning district, makmg the current shgoi:mg range non-conforming.
He said it would be acceptable i in certain cases to allow for outdoo shommg ranges, as there is a need for such a
use both for pubhc and private firearms owners and that the M-1 zoning district is more intensive and a more
appropriate zoning district for this use. The pmposad amendmen wﬁi ailew this use thmugh the conditional use
process only in the M—~§ dlS{HCL He added that the cond;tmﬂai 1188 precass requn‘es a careful evaluation of the
location for the use, an important factor given: _the potential noise impacts of the use as well as issues pertaining
to potential soil contamination by lead from bullets,

Motion made by Joseph Petrucci and seconded by George DeLoach to approve the request. All present voted
affirmative. Motion carried.

Case 12-29 Administrative request to amend Zoning Code Sec. 94-200 to require that in the case of
outdoor promotional sales and temporary goods or commodities sales, sales shall be
limited to items that are customarily offered for sale by the principal use which occupies
the property where the sale is to be held, and that only the business or entity occupying the
principal structure may sell such merchandise.

Mr. Crowe gave a brief overview of the request, stating that the Zoning Code is pretty tough on outdoor
activities. There are four types allowed; farmers markets, outdoor promotional sales, special event sales, the sale
of seasonal or temporary goods and commodities. He explained that several comments were made by local
businesses and citizens and a request was made by the City Commission for staff to look into revising the
regulation to protect local businesses from out-of-town interest. Staff approached this change from a zoning
standpoint, with regulations that tie outdoor activities to the principal use. He said this amendment would only
apply to outdoor promotional sales and temporary goods and that the sale would have it be tied to the business in
which the temporary sale is taking place, and would be limited to items that are customarily offered for sale by
the principal use. He recommended approval of the request, exempting local financial institutions such as Credit
Unions or Banks from the requirement that the products for sale be sold at that property, but they would still
have to be a sponsor or be in charge of the sale.

Motion made by Daniel Sheffield and seconded George DeLoach to recommend approval of the amendment to
the City Commission with staff recommendations. The vote was four yeas and two nays. Motion carried.

Case 12-33 Administrative request to amend Comprehensive Plan Future Land Use Element Policy
A.1.9.3 to remove height limitations for structures within future land use map categories.

Mr. Crowe advised that the Zoning Code and the Comprehensive Plan do not match do not match in terms of
height limitations and that the Comprehensive Plan is really a vision document and the development standards
are a more appropriate place for these types of details.

Motion by Joseph Petrucci and seconded by Anthony Harwell to approve the request as submitted. All present
voted affirmative. Motion carried.

The Board asked that Mr. Crowe research the Zoning height limitations and bring back to the Board at a later
date for consideration.

Page 6 of 7



Case 11-45%
Request to Amend Comprehensive Plan Text

{CRA Timeframe Extension)
Applicant: Building and Zoning Dept.

STAFF REPORT

DATE:  April 23,2012

T0: Planning Board Members

FROM: Thad Crowe, AICP, Planning Director

APPLICATION REQUEST

To consider an administrative text amendment to the Comprehensive Plan that would add new Future Land

Use Element Policy A.1.2.2 to extend the Community Redevelopment Area Plan through December 27, 2043.
Public notice included legal advertisement.

APPLICATION BACKGROUND

The City Commission adopted its Community Redevelopment Area Plan through resolution for the central
business district, North Historic District, and South Historic District in 1983-1984. At that time the Community
Redevelopment Agency (CRA) was also established. The Community Redevelopment Plan was updated and
adopted by the CRA in 2009. The CRA “sunsets” in 2013, and in order to approve and adopt an extension it is
necessary to create a Comprehensive Plan amendment and a resolution. The proposed Comprehensive Plan
amendment will be located in the Future Land Use Element identified as Policy A.1.2.2. Per Florida Statutes,
since the CRA Plan was adopted by a resolution, any amendment to the CRA Plan must also be adopted by a
resolution.

PROJECT ANALYSIS

The purpose of the CRA program is to revitalize downtown Palatka and the surrounding historic
neighborhoods. An important funding source for the program is tax increment financing (TIF). TIF established
a base year in which property value was determined, and increased tax revenues beyond that year went into
the CRA’s TIF fund. TIF funds must be used for specific redevelopment purposes that are authorized in the
CRA Plan including streetscape projects, signage, landscaping, parking improvements, park infrastructure, and
assistance to property owners in the form of improvement grants and loans. CRA-funded programs include
facade and building improvement grants and Riverfront Park improvements in the downtown and painting
and other residential exterior improvement grants in the North and South Historic Districts.

Florida Statutes do not provide specific criteria for the review of text amendments, other than the
requirement that amendments to the Future Land Use Element (FLUE) must discourage the proliferation of
sprawl, and that any such amendments must be in keeping with other Goals, Objectives, and Policies of the
Plan.

This text amendment represents the antithesis of sprawl as it encourages redevelopment in the City’s historic
rban core. Furthermore, the amendment is in keeping with the following Objective and Policies of the
Comprehensive Plan.



Case 11-49
Amend Comprehensive Plan Text
CRA Timeframe Extension

bjective A.1.6 9J-5.006(3)(b)7
Upon Plan adoption, the City shall discourage urban sprawl. Land Development Regulations shall be adopted
that implement the following policies:

Policy A.1.6.1 91-5.006(3)(c)

Provide incentives which direct development to infill in areas of the City with in-place water/sewer lines and
paved road. These incentives may include, but not be limited to providing additional permitted land uses
through special use designations under the City Zoning Code such as approved "mother-in-law" units with
separate kitchens or home office operations for limited business activities.

Policy A.1.6.2 9J-5.006(3)(c)3

Minimize scattered and highway strip commercial by directing commercial development to occur in a planned
and compact manner through in-filling within already developed commercial areas as identified on the Future
Land Use Map.

These policies support the revitalization strategies of the CRA program.

STAFF RECOMMENDATION

This proposed text amendment is in keeping with the Comprehensive Plan. Staff recommends approval of
Case 11-49, CRA Timeframe Extension.

Attachments: CRA Extension Ordinance and Resolution




Item
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CITY OF PALATKA CITY COMMISSION
AGENDA ITEM

ITEM:  Adoption of Comprehensive Plan DEPARTMENT: Building & Zoning
Amendment revising Figure A-5,
Floodplains Map

AGENDA SECTION: Regular Agenda, requiring Commission action

ATTACHMENTS: !. Draft Ordinance MEETING  June 14,2012

1
2. Draft Revised Floodplains Map DATE:
3. Planning Board Minutes Excerpt '
4. Planning Board Staff Report

ISSUE: This is a staff-initiated Comprehensive Plan revision which is a housekeeping
measure. In response to FEMA changes to the City's flood hazard maps (adopted by the
Commission on January 12, 2012) the Comprehensive Plan Floodplains Map must also be
amended to reflect these new boundaries. The requested action is to transmit this item to
state agencies for review.

Please direct questions regarding this request to Thad Crowe at 329-0103 or
tcrowe @ palatka-fl.gov




.
1

Thad Crowe, AICP
3 rd -

201 North 2 Street

Palatka, Florida 32177
ORDINANCE NO. 12 -

AN ORDINANCE OF THE CITY OF
PALATKA, FLORIDA, PROVIDING THAT
FIGURE A-5, FLOOD PLAINS MAP, OF
THE FUTURE LAND USE ELEMENT MAP
SERIES OF THE ADOPTED
COMPREHENSIVE PLAN BE AMENDED TO
REVISE PROVIDING FOR SEVERABILITY
AND PROVIDING AN EFFECTIVE DATE

WHEREAS, Subsection 163.3184, Florida Statutes, as amended,
provides for the amendment of an adopted comprehensive plan, and

WHEREAS, the Planning Board conducted a public hearing on
February 7, 2012, and recommended approval of this amendment to
the City Commission, and

WHEREAS, Section 163.3184(3)(b)1., Florida Statutes, as
amended, provides that the City Commission may transmit the
proposed amendment ordinance and supporting data and analysis to
state reviewing agencies and any other local government oOX
governmental agency that has filed a written request with the
governing body, and

WHEREAS, Section 163.3184(3) (b)2., Florida Statutes, as
amended, provides that state agencies shall transmit to the City
of Palatka comments regarding adverse impacts on important state
resources and facilities by the amendments, and

WHEREAS, Section 163.3184(3)(c)1l., Florida Statutes, as
amended, provides that the City Commission shall hold a second
public hearing to adopt the amendment within 180 days after
receipt of agency comments, and

WHEREAS, the City Commission properly transmitted this
amendment to state agencies and did not receive adverse comments
from said agencies,

NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY
OF PALATKA, FLORIDA:

Section 1. Adopted Large Scale Amendment




That Figure 5, Flood Plains Map, part of the map series
associated with the Future Land Use Element of the adopted
Comprehensive Plan of the City of Palatka is hereby amended to
reflect recent flood plains map changes effected by the United
States Federal Emergency Management Agency.

Section 3. Effect on the Comprehensive Plan

The remaining portions of said adopted comprehensive plan of
the Ccity of Palatka, Florida, which are not in conflict with the
provisions of this Ordinance, shall remain in full force and
effect.

Section 4. Severability

Should any section, subsection, sentence, clause, phrase or
portion of this Ordinance be held invalid or unconstitutional by
any Court of competent jurisdiction, such portion shall be deemed
a separate, distinct, and independent provision and shall not
affect the validity of the remaining portion.

Section 5. Effective date

This Ordinance shall become effective thirty-one (31) days
after notification by the state land planning agency notifies the
City of Palatka that the plan amendment is complete, or if timely
challenged when  the state land planning agency or the
Administration Commission enters a final order determining the
adopted amendment to be in compliance.

PASSED AND ADOPTED by the City Commission of the City of
palatka on this 24"" day of May, 2012.

CITY OF PALATKA

By:
Its Mayor

ATTEST:

City Clerk
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Planning Board Minutes - attachment
May 1, 2012 meeting
Page 2 ot 2

Case: 12-21 To consider Adoption of amended Flood Map as part of Future Land Use Map series of the
Comprehensive Plan

Mr. Crowe explained that this is a housekeeping measure that we really have to do. The Future Land Use Map
has a series of maps, one being a Flood Plains Map. This map stems from Federal Emergency Management
Administration (FEMA) flood zone maps. FEMA is systematically updating flood maps across the country and
our update occurred in February. The City also recently replaced its existing Floods Code with the new model
code, developed by FEMA, which conforms to the Florida Building Code regarding rules for construction and
development in flood hazard areas and administration of other floodplain management standards. He added that
it was important that the Comprehensive Plan floods map had same boundaries that FEMA has established and
that any development within that area would have to meet the flood plain requirements. Communities that
conform to the FEMA flood requirements and have consistent maps continue to be eligible to participate in the
National Flood Insurance Program which helps to prevent higher flood insurance costs for City property owners.
He recommended approval.

Discussion continued regarding the National Flood Insurance Program.

Motion made by Mr. Sheffield to recommend approval of this item to the City Commission for adoption. All
present voted affirmative. Motion carried.

Other Business:
"he Board members requested a card be sent to Mrs. Venables on behalf of the Board.

With no further business, meeting adjourned at 4:20 pm.



Case 12-21
Request to Amend Comprehensive Plan

(Revision of Floodplains Map)
Applicant: Building and Zoning Dept.

STAFF REPORT

DATE:  April 24, 2012

TO: Planning Board Members

FROM: Thad Crowe, AICP, Planning Director
APPLICATION REQUEST

To consider an amendment to Comprehensive Plan Future Land Use Element (FLUE) to adopt a revised
Floodplains Map. Public notice included legal advertisement.

APPLICATION BACKGROUND

The FLUE includes a series of maps as noted below.
Map A-1: Future Land Use Map (FLUM)

Map A-2: Historic Sites and Districts Map

Map A-3: Adjacent Land Use Map

: Topography Map

: Floodplains Map

. Soil Composition Map

. Airport Residential Restriction Zone Map
. Airport Educational Restriction Zone Map

The revision of Map A-5 is necessary because of the recent Federal Emergency Management Administration’s
(FEMA) update of the City’s Flood Hazard Maps. The attached Map A-5 has been amended to replicate the
FEMA maps as mandated by FEMA and the state of Florida. Consistent maps will keep the City in good
standing in its participation in the National Flood Insurance Program and prevent higher flood insurance costs
for City property owners. In addition to this proposed action, the City recently replaced its existing Floods
Code (Chapter 38 of the Municipal Code) with the new model code developed by FEMA, which conforms to
the Florida Building Code regarding rules for construction and development in flood hazard areas and
administration of other floodplain management standards.

PROJECT ANALYSIS

Florida Statutes do not provide specific criteria for the review of text amendments, other than the
requirement that amendments to the Future Land Use Element (FLUE) must discourage the proliferation of
sprawl, and that any such amendments must be in keeping with other Goals, Objectives, and Policies of the

Plan.

This policy change would not further urban sprawl. The following Goal, Objective, and Policies support the
City’s maintenance of accurate and consistent flood hazard maps.

Goal D.2 9J-5.011(2)(a)



Case 12-21
Amend Comprehensive Plan
Revision of Floodplains Map

The City shall ensure that natural resources are protected from potential adverse impacts associated
with sewer facilities, stormwater drainage, and solid waste disposal.

Objective D.2.2 9)-5.011 (2)(b)1,5
Upon Plan adoption, the City shall take specific flood protection measures that will also protect the St.

Johns River from runoff pollution.

Policy D.2.2.5 9J-5.011 (2)(c)4
All new development in floodprone areas shall meet the following standards:

A. Development in the FEMA 100-year flood hazard zone shall be constructed so that the lowest
floor elevation is at least one (1) foot above the base flood elevation as established by the FEMA
Flood Insurance Rate Maps.

B. Dredging and filling of lands within floodplains shall be limited to that approved by federal and
State agencies having the authority to regulate and police such activities. All proposed
development shall be clustered and located on the non-floodplain portions of the site, or, for
proposed development areas that lie entirely within the 100-year floodplain, all structures shall
be required to be elevated on pilings.

C. In addition, the following criteria will apply to development in the 100-year floodplain:

1) No hazardous materials or waste shall be stored within the 100-year floodplain;
2) Clearing of native vegetation will be minimized in the 100-year floodplain by establishing the
following open space ratios for the land uses identified below:

Residential land use 60% open space
Commercial land use 50% open space
Industrial land use 45% open space

3) Use of septic tanks in flood prone areas will be restricted as specified by the County
Department of Health and all such sewage disposal systems shall be required to connect to
central sewage systems in accordance with Policy D.1.4.1.

4) Any development within a flood prone area will maintain the natural topography and
hydrology of the development site.

Policy D.2.2.6
The level of stormwater run-off shall be reviewed as part of the requirements of the Land Development

Regulations and the level of stormwater run-off from a parcel during and after construction shall not
exceed the level of run-off from the site experienced prior to construction.

STAFF RECOMMENDATION
Staff recommends approval of revised Map A-5, Comprehensive Plan Future Land Use Element Floodplains

Map.

Attachment
2020 Comprehensive Plan Future Land Use Element Floodplains Map
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Palatka Police Department
110 North 11™ Street

Date: June 11, 2012

To: City Commission

From: Chris Cheatham, IT Manager
Subject: Tape Back-Up and Server Purchase.

I 'am Chris Cheatham, the IT Manager for the City. Recently during a public records
request of the email system, we were unable to fully retrieve and restore the necessary
data to fulfill the request. From this incident, I had a Back-Up and Archive Engineer
from Bayshore Technology trouble shoot the issue.

We discovered the tape back-up autoloader was faulty. It is out of warranty and
approaching 5 years old. Also the technology of the machine is outdated. In addition, the
server that controls and manages the tape back-ups is out of date and warranty as well. To
further complicate things the software licenses are expiring and need to be repurchased.

In our current back-up configuration, there is no redundancy in place. This makes
incidents as described above less likely. In engineering the new back-up system we have
built in redundancy through the addition of a NAS (Network Attached Storage). This will
greatly improve the recoverability of data and reduce the workload of the Back-up system
prolonging the life of the new system.

Currently the City lacks the ability to fully back-up and restore all the necessary data we
need to operate in the event such as natural disaster would occur or in the event that a
server crashed. Continued operation in this manner is not recommended and immediate
replacement of the aforementioned equipment is necessary.

All the equipment, software and installation fees are on GSA State Contract. Kansas State
Bank is the bank Bayshore works with.

Cc; File

PPD form 0002
Revised 09/03



RESOLUTION NO. 9-20

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
PALATKA, FLORIDA, AUTHORIZING THE EXECUTION AND
DELIVERY OF A GOVERNMENT OBLIGATION CONTRACT WITH
KANSAS STATE BANK OF MANHATTAN; AUTHORIZING THE
LEASE/PURCHASE OF COMPUTER DATA STORAGE EQUIPMENT
THEREUNDER; AUTHORIZING THE EXECUTION OF SUCH OTHER
DOCUMENTS AS MAY BE NECESSARY TO COMPLETE THE
TRANSACTIONS CONTEMPLATED HEREBY; AND PROVIDING AN
EFFECTIVE DATE.
BE IT RESOLVED by the City Commission of the City of Palatka, Florida (the “City™)
as follows:
Section 1. Findings. It is hereby ascertained, determined and declared that:

(a) The City deems it necessary, desirable and in the best financial interest of the
City and its inhabitants that it enter into an agreement with Kansas State Bank of
Manhattan (the “Obligee™), to provide for the lease and purchase of computer data storage
equipment essential to the governmental, municipal or public purposes or functions of the
City or to the services the City provides its inhabitants.

(b) The City has an immediate need for computer data storage data equipment for
the welfare of its citizens, and it is in the best financial interest of the City that the
Equipment be leased pursuant to the Lease/Purchase Agreement.

(c) The City is authorized and empowered by the Constitution and laws of the
State of Florida, including particularly Chapter 166, Florida Statutes, and other applicable
provisions of law (the "Act").

(d) The City is authorized and empowered by the Act to enter into transactions
such as those contemplated by the Government Obligation Contract and to fully perform
its obligations thereunder in order to acquire the Equipment.

(e) The computer data storage equipment and lease financing is being

purchased pursuant to State of Florida contract pricing; therefore no separate competitive

bid process is required.

Section 2. Authorization of Execution and Delivery of Government Obligation Contract.
The Government Obligation Contract, substantially in the form attached hereto, with such
omissions, insertions and variations as may be approved on behalf of the City by the Mayor, such

approval to be evidenced conclusively by the Mayor’s execution thereof, is hereby approved and



authorized. The City hereby authorizes and directs the Mayor and City Clerk to execute and attest
the Lease/Purchase Agreement and deliver the same to the Lessor. All of the provisions of the
Lease/Purchase Agreement, when executed, dated and delivered by or on behalf of the City as
authorized herein and by or on behalf of the Lessor, shall be deemed to be part of this Resolution

as fully and to the same extent as if incorporated verbatim herein.

Section 3. Authorization of Leases of the Equipment. The lease of the Equipment pursuant to
the contract agreement, as set forth on and described in the Government Obligation Contract
under Exhibit A (together with the Payment Schedule associated therewith under Exhibit B), is
hereby approved. The City hereby authorizes and directs the Mayor and City Clerk to execute
and attest and deliver the same to the Lessor. All of the Schedules, when executed, dated and
delivered by or on behalf of the City as authorized herein and by or on behalf of the Lessor, shall
be deemed to be part of this Resolution as fully and to the same extent as if incorporated verbatim

herein.

Section 4. General Authority. The Mayor, the City Clerk and the officers, attorneys and other
agents and employees of the City are hereby authorized to do all acts and things required of them
by this Resolution or desirable or consistent with the requirements hereof for the full, punctual
and complete performance of all of the terms, covenants and agreements contained in Government
Obligation Contract and Exhibits, and they are hereby authorized to execute and deliver all
certificates and documents which shall reasonably be required by the Lessor to effectuate the
transactions described herein, including without limitation the documents described in Exhibits A

and B, Insurance Requirements Form and IRS Form 8038.

Section 5. Severability of Invalid Provisions. If any one or more of the covenants, agreements
or provisions of the Resolution shall be held contrary to any express provision of law or contrary
to the policy of express law, though not expressly prohibited, or against public policy, or shall for
any reason whatsoever be held invalid, then such covenants, agreements and provisions shall be
null and void and shall be deemed separable from the remaining covenants, agreements and
provisions of this Resolution, and shall in no way affect the validity of any of the other covenants,

agreements or provisions hereof.

Section 6. Effective Date. This Resolution shall become effective immediately upon its passage.



PASSED AND ADOPTED by the Palatka City Commission this 14" day of June, 2012.

CITY OF PALATKA

By:

Its MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM AND CONTENTS:

CITY ATTORNEY



FL Small Ticket 060812
GOVERNMENT OBLIGATION CONTRACT

bligor: Obligee:
City of Palatka, Florida Kansas State Bank of Manhattan
201 N. 2nd St. 1010 Westloop, P.O.Box 69
Palatka, Florida 32177 Manhattan, Kansas 66505-0069

Dated as of June 8, 2012

This Government Obligation Contract dated as of the date listed above is between Obligee and Obligor listed directly above. Obligee desires to finance the purchase of the
Equipment described in Exhibit "A” to Obligor and Obligor desires to finance the purchase of the Equipment from Obligee subject to the terms and conditions of this Contract
which are set forth below.
I Definitions:
Section 1.01. Definitions. The following terms will have the meanings indicated below unless the context clearly requires otherwise:
"Budget Year” means the Obligor's fiscai year.
"Commencement Date” is the date when and Obligor's obiigation to pay Contract Payments begins.
“Contract’ means this Government Obligation Contract, all Exhibits, and all documents relied upon by Obligee prior to execution of this Contract.
"Contract Payments” means the payments Obligor is required to make under this Contract as set forth on Exhibit "8",
"Contract Term" means the Original Term and all Renewal Terms.
"Equipment” means all of the items of Equipment listed on Exhibit “A” and all replacements, restorations, modifications and improvements.
‘Government” as used in the title hereof means a State or a political subdivision of the State within the meaning of Section 103(a) of the Internal Revenue Code of 1986, as
amended (“Code”), or a constituted authority or district authorized to issue obiigations of on behalf of the State or political subdivision of the State within the meaning of
Treasury Regulation 1.103-1(b), or a qualified volunteer fire company within the meaning of section 150(e)(1) of the Code.
"Obligee” means the entity originally listed above as Obligee or any of its assignees.
"Obligor" means the entity listed above as Obligor and which is financing the Equipment from Obligee under the provisions of this Contract.
“Original Term" means the period from the Commencement Date until the end of the Budget Year of Obligor.
"Renewal Term" means the annual term which begins at the end of the Original Term and which is simultaneous with Obligor's Budget Year.
"State” means the state in which Obligor is located.
1L Obligor Warranties
Section 2.01. Obligor represents, warrants and covenants as follows for the benefit of Obligee or its assignees: (a) Obligor is an “issuer of tax exempt obligations® because
Obligor is the State or a political subdivision of the State within the meaning of Section 103(a) of the internal Revenue Code of 1986, as amended, (the "Code"). Obligor is
authorized under the Constitution and laws of the State to enter into this Contract, and has used such authority to properly execute and deliver this Contract. Obligor has
followed all proper procedures of its governing body in executing this Contract. The Officer of Obligor executing this Contract has the authority to execute and deliver this
Contract. This Contract constitutes a legal, valid, binding and enforceable obligation of the Obligor in accordance with its terms. (b) Obligor shall use the Equipment only for
essential, traditional government purposes. (c) Obligor has never non-appropriated funds under an Contract similar to this Contract. (d) Obligor presently intends to continue
this Contract for the Original Term and all Renewal Terms as set forth on Exhibit “B” hereto. The official of Obligor responsible for budget preparation will include in the budget
request for each Budget Year the Contract Payments to become due in such Budget year, and will use all reasonable and lawful means available to secure the appropriation of
money for such Budget Year sufficient to pay the Contract Payments coming due therein. Obiigor reasonably believes that moneys can and will lawfully be appropriated and
ade available for this purpose. (e) Upon request by Obligee, Obligor will provide Obligee with current financial statements. (f) Obligor hereby warrants that the General Fund
the Obligor is the primary source of funds or a backup source of funds from which the Contract Payments will be made.
IH. Acquisition of Equipment, Contract Payments and the Purchase Option Price
Section 3.01. Acquisition. Obligor shall be solely responsible for the ordering of the Equipment and for the delivery and installation of the Equipment. Section 3.02. Contract
Payments Obligor shall pay Contract Payments exclusively to Obligee or its assignees in lawful, legally available money of the United States of America. The Contract
Payments shall constitute a current expense of the Obligor and shall not constitute an indebtedness of the Obligor. The Contract Payments are due as set forth on Exhibit 8.
Obligee shall have the option to charge interest at the highest lawful rate on any Contract Payment received later than the due date for the number of days that the Contract
Payment(s) were late, plus any additional accrual on the outstanding balance for the number of days the Contract Payment(s) were late. Obligee shall also have the option, on
monthly payments only, to charge a late fee of up to 10% of the monthly Contract Payment that is past due. The Contract Payments will be payable without notice or demand.
Furthermore, Obligor agrees to pay any additional fees/costs incurred by Obligee relating to Obligor's requirement that a certain payment mechanism be utilized. Section 3.03.
Contract Payments Unconditional. Except as provided under Section 4.01, THE OBLIGATIONS OF OBLIGOR TO MAKE CONTRACT PAYMENTS AND TO PERFORM AND
OBSERVE THE OTHER COVENANTS CONTAINED IN THIS CONTRACT SHALL BE ABSOLUTE AND UNCONDITIONAL IN ALL EVENTS WITHOUT ABATEMENT,
DIMINUTION, DEDUCTION, SET-OFF OR DEFENSE. Section 3.04. Purchase Option Price. Upon thirty (30) days written notice, Obligor shall have the option to pay, in
addition to the Contract Payment, the corresponding Purchase Option Price which is listed on the same line on Exhibit B. This option is only available to the Obligor on the
Contract Payment date and no partial prepayments are allowed. If Obligor chooses this option and pays the Purchase Option Price to Obligee then Obligee will transfer any
and all of its rights, title and interest in the Equipment to Obligor. Section 3.05. Contract Term, The Contract Term of the Contract shall be the Original Term and all Renewal
Terms until all the Contract Payments are paid as set forth on Exhibit B except as provided under Section 4.01 and Section 9.01 below. If, after the end of the budgeting
process which occurs at the end of the Original Term or any Renewal Term, Obligor has not non-appropriated as provided for in this Contract then the Contract Term shall be
extended into the next Renewal Term and the Obligor shall be obligated to make all the Contract Payments that come due during such Renewal Term. Section 3.06.
Disclaimer of Warranties. OBLIGEE MAKES NO WARRANTY OR REPRESENTATION, EITHER EXPRESS OR IMPLIED, AS TO THE VALUE, DESIGN, CONDITION,
MERCHANTABILITY, FITNESS FOR PARTICULAR PURPOSE OR ANY OTHER WARRANTY WITH RESPECT TO THE EQUIPMENT. OBLIGEE SHALL NOT BE LIABLE
FOR ANY INCIDENTAL, INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGE ARISING OUT OF THE INSTALLATION, OPERATION, POSSESSION, STORAGE OR USE
OF THE EQUIPMENT BY OBLIGOR.
v, Non-Appropriation
Section 4.01. Non-Appropriation. If insufficient funds are available in Obligor's budget for the next Budget Year to make the Contract Payments for the next Renewal Term and
the funds to make such Contract Payments are otherwise unavailable by any lawful means whatsoever, then Obligor shall have the option to non-appropriate the funds to pay
the Contract Payments for the next Renewal Term. Lack of a sufficient appropriation shall be evidenced by the passage of an ordinance or resolution by the governing body of
Obligor specifically prohibiting Obligor from performing its obligations under this Contract and from using any moneys to pay the Contract Payments due under this Contract for
a designated Budget Year and all subsequent Budget Years. If Obligor chooses this option, then all obligations of the Obligor under this Contract regarding Contract Payments
for all remaining Renewal Terms shall be terminated at the end of the then current Original Term or Renewal Term without penaity or liability to the Obligor of any kind provided
that if Obligor has not delivered possession of the Equipment to Obligee as provided herein and conveyed to Obligee or released its interest in the Equipment by the end of the
last Budget Year for which Contract Payments were paid, the termination shall nevertheless be effective but Obligor shall be responsible for the payment of damages in an
amount equal to the amount of the Contract Payments thereafter coming due under Exhibit “B" which are attributable to the number of days after such Budget Year during
which Obligor fails to take such actions and for any other loss suffered by Obligee as a result of Obligor’s failure to take such actions as required. Obligor shall immediately
notify the Obligee as soon as the decision to non-appropriate is made. If such non-appropriation occurs, then Obligor shall deliver the Equipment to Obligee as provided below
in Section 9.04. Obligor shall be liable for all damage to the Equipment other than normal wear and tear. If Obligor fails to deliver the Equipment to Obligee, then Obligee shall
have the right to obtain a judgement against Obligor in an amount not less than the sum of all Contract Payments then due plus the then applicable Purchase Option Price. If
Obligor non-appropriates under this section, then Obligor shall not purchase, lease or rent Equipment performing same or similar functions to those performed by the
Equipment for a period of 360 days uniess otherwise prohibited by public policy considerations.
V. Insurance, Damage, Insufficiency of Proceeds

ction 5.01. Insurance. Obligor shall maintain both casualty insurance and liability insurance at its own expense with respect to the Equipment.  Obligor shall be solely
responsible for selecting the insurer(s) and for making all premium payments. Obligor shall provide Obligee with a Certificate of Insurance which lists the Obligee and/or
assigns as a loss payee and an additional insured on the policies with respect to the Equipment. (a) Obligor shall insure the Equipment against any loss or damage by fire and
all other risks covered by the standard extended coverage endorsement then in use in the State and any other risks reasonably required by Obligee in an amount at least equal
to the then applicable Purchase Option Price of the Equipment. (b) The liability insurance shall insure Obligee from liability and property damage in any form and amount
satisfactory to Obligee. (c) Obligor may self-insure against the casualty risks and liability risks described above. If Obligor chooses this option, Obligor must furnish Obligee




with a certificate and/or other documents which evidences such coverage. {(d) All insurance policies issued or affected by this Section shail be so written or endorsed such that
the Obligee and its assignees are named additional insureds and loss payees and that all losses are payable to Obligor and Obligee or its assignees as their interests may
appear. Obligor shall furnish to Obligee certificates evidencing such coverage throughout the Contract Term. Section 5.02. Damage to or Destruction of Equipment. Obligor
assumes the risk of loss or damage to the Equipment. At the option of Obligee, Obligor shall either (1) apply the Net Proceeds to replace. repair or restore the Equipment or (2)
apply the Net Proceeds to the applicable Purchase Option Price. For purposes of this Section and Section 5.03, the term Net Proceeds shall mean the amount of insurance
Proceeds collected from all applicable insurance policies after deducting all expenses incurred in the collection thereof. Section 5.03. Insufficiency of Net Proceeds If there
are no Net Proceeds for whatever reason or if the Net Proceeds are insufficient to pay in full the cost of any replacement, repair, restoration, modification or improvement of the
Equipment, then Obligor shall, at the option of Obligee, either (1) complete such replacement, repair, restoration, modification or improvement and pay any costs thereof in
excess of the amount of the Net Proceeds or (2) apply the Net Proceeds to the Purchase Option Price and pay the deficiency, if any, to the Obligee. Section 5.04. Obligor
Negligence. Obligor assumes all risks and liabilities, whether or not covered by insurance, for loss or damage to the Equipment and for injury to or death of any person or
damage to any property. Obligor hereby assumes responsibility for and agrees to reimburse Obligee for alf liabilities, obligations, losses, damages, penalties, claims, actions,
costs and expenses (including reasonable attorneys' fees) incurred by or asserted against Obligee that relate to or arise out of a claim, suit or proceeding, based in whole or in
part upon the negligent conduct of Obligor, its officers, employees and agents, to the maximum extent permitted by law.
Vi Title
Section 6.01. Title. Title to the Equipment shall vest in Obligor when Obiigor acquires and accepts the Equipment. Title to the Equipment will automatically transfer to the
Obligee in the event Obligor non-appropriates funds under Section 4.01, or Obligor defaults under Section 9.01. If this event occurs, Obligor shall execute and deliver to
Obligee such documents as Obligee may request to evidence the passage of legal tile to the Equipment to Obligee. Section 6.02. Security Interest. To secure the payment of
all Obligor’s obligations under this Contract, as well as all other obligations, debts and iiabilities, whether now existing or subsequently created, Obligor hereby grants to Obligee
a securily interest under the Uniform Commercial Code constituting a first tien on the Equipment described more fully on Exhibit “A”. Furthermore, Obligor agrees that any and
all Equipment listed on any other Exhibit A, whether prior to or subsequent hereto, secures all obligations, debts and liabilities of every kind and character, pius interest thereon,
whether now existing or hereafter arising. Obligor agrees that any Equipment listed on Exhibit *A” will remain personal property and will not become a fixture even if attached to
real property. The security interest established by this section includes not only additions, attachments, repairs and replacements, to the Equipment but also all proceeds
therefrom. Obligor authorizes Obligee to prepare and record any Financing Statement required under the Uniform Commercial Code to perfect the security interest created
hereunder.
VIL Assignment
Section 7,01, Assignment by Obligee. All of Obligee's rights, titte and/or interest in and to this Contract may be assigned and reassigned in whole or in part to one or more
assignees or sub-assignees by Obligee at any time without the consent of Obligor. No such assignment shall be effective as against Obligor until the assignor shall have filed
with Obligor written notice of assignment identifying the assignee. Obligor shall pay all Contract Payments due hereunder relating to such Equipment to or at the direction of
Obligee or the assignee named in the notice of assignment.
VIl Maintenance of Equipment
Section 8.01. Obligor shall keep the Equipment in good repair and working order. Obligee shall have no obligation to inspect, test, service, maintain, repair or make
improvements or additions to the Equipment under any circumstances. Obligor will be liable for ail damage to the Equipment, other than normal wear and tear, caused by
Obligor, its employees or its agents. Obligor shall pay for and obtain all permits, licenses and taxes necessary for the installation, operation, possession, storage or use of the
Equipment. If the Equipment includes any titled vehicle(s), then Obligor is responsible for obtaining such titie(s) from the State and also for ensuring that Obligee is listed as
First Lienholder on all of the title(s). Obligor shall not during the term of this Contract create, incur or assume any levies, liens or encumbrances of any kind with respect to the
Equipment except those created by this Contract. Obligor agrees that Obligee or its Assignee may execute any additional documents including financing statements, affidavits,
notices, and similar instruments, for and on behalf of Obligor which Obligee deems necessary or appropriate to protect Obligee’s interest in the Equipment and in this Contract.
The Equipment is and shall at all times be and remain personal property. Obligor shall allow Obligee to examine and inspect the Equipment at all reasonable times.
IX. Default
Section 9.01. Events of Default defined. The following events shall constitute an “Event of Default* under this Contract: (a) Failure by Obligor to pay any Contract Payment
listed on Exhibit "B" for fifteen (15) days after such payment is due according to the Payment Date listed on Exhibit "B". (b) Failure to pay any other payment required to be
paid under this Contract at the time specified herein and a continuation of said failure for a period of fifteen (15) days after written notice by Obligee that such payment must be
made. If Obligor continues to fail to pay any payment after such period, then Obligee may, but will not be obligated to, make such payments and charge Obligor for alil costs
incurred plus interest at the highest lawful rate. (c) Failure by Obligor to observe and perform any warranty, covenant, condition, promise or duty under this Contract for a
period of thirty (30) days after written notice specifying such failure is given to Obligor by Obligee, unless Obligee agrees in writing to an extension of time. Obligee will not
unreasonably withhold its consent to an extension of time if corrective action is instituted by Obligor. Subsection (c) does not apply to Contract Payments and other payments
iscussed above. (d) Any statement, material omission, representation or warranty made by Obligor in or pursuant to this Contract which proves to be false, incorrect or
isleading on the date when made regardless of Obligor's intent and which materially adversely affects the rights or security of Obligee under this Contract. (e) Any provision
of this Contract which ceases to be valid for whatever reason and the loss of such provision would materially adversely affect the rights or security of Obligee. (f) Obligor admits
in writing its inability to pay its obligations. Obligor defaults on one or more of its other obligations. Obligor applies or consents to the appointment of a receiver to.manage its
affairs or makes a general assignment for the benefit of creditors. Section 9.02. Remedies on Default. Whenever any Event of Defauit exists, Obligee shall have the right to
take one or any combination of the foliowing remedial steps: (a) With or without terminating this Contract, Obligee may declare all Contract Payments and other amounts
payable by Obligor hereunder to the end of the then current Budget Year to be immediately due and payable. (b) With or without terminating this Contract, Obligee may require
Obligor at Obligor's expense to redeliver any or all of the Equipment to Obligee as provided below in Section 9.04. Such delivery shall take place within fifteen (15) days after
the event of default occurs. If Obligor fails to deliver the Equipment, then Obligee shall have the right to obtain a judgement against Obligor in an amount not less than the sum
of all Contract Payments then due plus the then applicable Purchase Option Price. Notwithstanding that Obligee has taken possession of the Equipment, Obligor shall still be
obligated to pay the remaining Contract Payments due up until the end of the then current Original Term or Renewal Term. Obligor will be liable for any damage to the
Equipment caused by Obligor or its employees or agents. (c) Obligee may take whatever action at jaw or in equity that may appear necessary or desirable to enforce its rights.
Obligor shall be responsible to Obligee for all costs incurred by Obligee in the enforcement of its rights under this Contract including, but not limited to, reasonable attorney
fees. Section 9.03. No Remedy Exclusive. No remedy herein conferred upon or reserved to Obligee is intended to be exclusive and every such remedy shall be cumulative
and shall be in addition to every other remedy given under this Contract now or hereafter existing at law or in equity. No defay or omission to exercise any right or power
accruing upon any default shall impair any such right or shall be construed to be a waiver thereof. Section 9.04. Return of Equipment and Storage, (a) Surrender: The QObligor
shall, at its own expense, surrender the Equipment to the Obligee in the event of a Default or a Non-appropriation by delivering the Equipment to the Obligee to a location
accessible by common carrier and designated by Obligee. In the case that any of the Equipment consists of software, Obligor shall destroy all intangible items constituting such
software and shall deliver to Obligee all tangible items constituting such software. At Obligees request, Obligor shail also certify in a form acceptable to Obligee that Obligor
has complied with the above software return provisions and that they will immediately cease using the software and that they shall permit Obligee and/or the vendor of the
software to inspect Obiigor’s locations to verify compliance with the terms hereto. (b) Delivery: The Equipment shall be delivered to the location designated by the Obligee by a
common carrier unless the Obligee agrees in writing that a common carrier is not needed. When the Equipment is delivered into the custody of a common carrier, the Obligor
shall arrange for the shipping of the item and its insurance in transit in accordance with the Obligee’s instructions and at the Obligor's sole expense. Obligor at its expense shall
completely sever and disconnect the Equipment or its component parts from the Obligor's property all without liability to the Obligee. Obiigor shall pack or crate the Equipment
and all of the component parts of the Equipment carefully and in accordance with any recommendations of the manufacturer. The Obligor shail deliver to the Obligee the plans,
specifications operation manuals or other warranties and documents furnished by the manufacturer or vendor on the equipment and such other documents in the Obligor's
possession relating to the maintenance and methods of operation of such Equipment. (¢) Condition: When the Equipment is surrendered to the Obligee it shall be in the
condition and repair required to be maintained under this Contract. It will also meet alf legal regulatory conditions necessary for the Obligee to sell or lease it to a third party and
be free of all liens. If Obligee reasonably determines that the Equipment or an item of the Equipment, once it is returned, is not in the condition required hereby, Obligee may
cause the repair, service, upgrade, modification or overhaul of the Equipment or an item of the Equipment to achieve such condition and upon demand, Obligor shall promptly
reimburse Obligee for all amounts reasonably expended in connection with the foregoing. (d) Storage: Upon written request by the Obligee, the Obligor shall provide free
storage for the Equipment or any item of the Equipment for a period not to exceed 60 days after the expiration of its Contract Term before returning it to the Obligee. The
Obligor shall arrange for the insurance described to continue in full force and effect with respect to such item during its storage period and the Obligee shall reimburse the
Obligor on demand for the incremental premium cost of providing such insurance.
X. Miscellaneous
Section 10.01. Notices. All notices shall be sufficiently given and shall be deemed given when delivered or mailed by registered mail, postage prepaid, to the parties at their
respective places of business as first set forth herein or as the parties shall designate hereafter in writing. Section 10.02. Binding Effect. Obligor acknowledges this Contract is
not binding upon the Obligee or its assignees unless the Conditions to Funding listed on the Documentation Instructions have been met to Obligee's satisfaction, and Obligee
has executed the Contract. Thereafter, this Contract shall inure to the benefit of and shall be binding upon Obligee and Obligor and their respective successors and assigns.
Section 10.03. Severability. In the event any provision of this Contract shall be held invalid or unenforceable by any court of competent jurisdiction, such holding shalf not
alidate or render unenforceable any other provision hereof. Section 10.04. Amendments, Addenda, Changes or Modifications This Contract may be amended, added to,
~changed or modified by written agreement duly executed by Obligee and Obligor. Furthermore, Obligee reserves the right to directly charge or amortize into the remaining
balance due from Obligor, a reasonable fee, to be determined at that time, as compensation to Obligee for the additional administrative expense resulting from such
amendment, addenda, change or modification.. Section 10.05. Execution in Counterparts. This Contract may be simultaneously executed in several counterparts, each of
which shall be an original and all of which shall constitute but one and the same instrument, Section 10.06. Captions. The captions or headings in this Contract do not define,
limit or describe the scope or intent of any provisions or sections of this Contract. Section 10.07. Entire Writing. This Contract constitutes the entire writing between Obligee




and Obligor. No waiver, consent, modification or change of terms of this Contract shall bind either party unfess in writing and signed by both parties, and then such waiver,
consent, modification or change shall be effective only in the specific instance and for the specific purpose given. There are no understandings, Contracts, representations,
conditions, or warranties, express or implied, which are not specified herein regarding this Contract or the Equipment financed hereunder. Any terms and conditions of any
purchase order or other documents submitted by Obligor in connection with this Contract which are in addition to or inconsistent with the terms and conditions of this Contract
will not be binding on Obligee and will not apply to this Contract. Section 10.08, Designation ag Qualified Tax-Exem t Obligation. Pursuant to Section 265(b)(3)(B)(i) of the
Internal Revenue Code of 1986 as amended (the “Code"), the Obligor hereby specifically designates the Contract as a “qualified tax-exempt obligation” for purposes of Section
265(b)(3) of the Code. In compliance with Section 265(b)(3)(D) of the Code, the Obligor hereby represents that the Obligor will not designate more than $10,000,000 of
bligations issued by the Obligor in the calendar year during which the Contract is executed and delivered as such “qualified tax-exempt obligations”  In compliance with the
requirements of Section 285(b)(3)(C) of the Code, the Obligor hereby represents that the Obligor (including all subordinate entities of the Obligor within the meaning of Section
265(b)(3)(E) of the Code) reasonably anticipates not to issue in the calendar year during which the Contract is executed and delivered, obligations bearing interest exempt from
federal income taxation under Section 103 of the Code {other than “private activity bonds” as defined in Section 141 of the Code) in an amount greater than $10,000,000.

Acceptance of Equip t Certification. By signing and attesting directly below, Obligor hereby certifies that the Equipment described directly below in Exhibit A
has been delivered and installed in accordance with Obligor's specifications. Obligor further certifies that they have conducted such inspection and/or testing of
the Equipment as it deems necessary and hereby acknowledges that it accepts the Equipment for all intended purposes.

Resolution and Authorization. By signing and attesting directly below, Obligor hereby warrants and certifies that the Governing Body of the Obligor at either a
special or regular meeting or through some other approved method of authorization has determined that this Contract is In the best interests of the Obligor and the
Governing Body did at such meeting or through some other approval method approve the entering into of the Contract by the Obligor and specificaily designated
and authorized the individual(s) who have signed directly below to execute this Contract on Obligor's behalf along with any related documents (including any
escrow Contract) necessary to the consummation of the transaction contemplated by the Contract.

CITY OF PALATKA, FLORIDA KANSAS STATE BANK OF MANHATTAN
By: By:
Typed Name and Title: Typed Name and Title: Marsha Jarvis, Vice President

Attested By:

Typed Name and Title:




EXHIBIT A - DESCRIPTION OF EQUIPMENT

RE: Government Obligation Contract dated as of June 8, 2012, between Kansas State Bank of Manhattan {Obligee)
and City of Palatka, Florida (Obligor)

elow is a detailed description of all the items of Equipment including quantity, model number and serial number where
applicable:

Computer Data Storage

Physical Address of Equipment after Delivery:__ 110 N. 11" St Palatka, FL 32177

EXHIBIT B -PAYMENT SCHEDULE

Date of First Payment: At Closing
Original Balance: $26,008.82
Total Number of Payments: Thirty-Six (36)
Number of Payments Per Year: Twelve (12)
Pmt Due Contract Appliedto Applied to *Purchase
No. Date Payment Interest Principal Option Price
1 At Closing $825.78 $0.00 $825.78 Not Available
2 15-Jul-12 $825.78 $197.86 $627.92 Not Available
3 15-Aug-12  $825.78 $192.93 $632.85 $25,979.38
4 15-Sep-12  $825.78 $187.96 $637.82 $25,227.27
5 15-Oct-12 $825.78 $182.94 $642.84 $24,473.03
6 15-Nov-12  $825.78 $177.89 $647.89 $23,716.65
7 15-Dec-12  $825.78 $172.80 $652.98 $22,958.13
8 15-Jan-13 $825.78 $167.67 $658.11 $22,197.46
9 15-Feb-13  $825.78 $162.50 $663.28 $21,434.63

10 15-Mar-13  $825.78 $157.29 $668.49 $20,669.64
11 15-Apr-13 $825.78 $152.04 $673.74 $19,902.48
12 15-May-13  $825.78 $146.74 $679.04 $19,133.14

13 156-Jun-13 $825.78 $141.41 $684.37 $18,361.62
14 15-Jul-13 $825.78 $136.03 $689.75 $17,587.91
15 15-Aug-13  $825.78 $130.61 $695.17 $16,812.01

16 15-Sep-13  $825.78 $125.15 $700.63 $16,033.91
17 15-Oct-13 $825.78 $119.65 $706.13 $15,253.60
18 15-Nov-13  $825.78 $114.10 $711.68 $14,471.08

19 15-Dec-13  $825.78 $108.51 $717.27 $13,686.34
20 156-Jan-14 $825.78 $102.87 $722.91 $12,899.37
21 15-Feb-14  $825.78 $97.19 $728.59 $12,110.17
22 15-Mar-14  $825.78 $91.47 $734.31 $11,318.73
23 15-Apr-14 $825.78 $85.70 $740.08 $10,525.05
24 15-May-14  $825.78 $79.88 $745.90 $9,729.12
25 15-Jun-14  $825.78 $74.02 $751.76 $8,930.93
26 15-Jul-14 $825.78 $68.12 $757.66 $8,130.48
27 15-Aug-14  $825.78 $62.16 $763.62 $7,327.76
28 15-Sep-14  $825.78 $56.16 $769.62 $6,522.76
29 15-Oct-14 $825.78 $50.12 $775.66 $5,715.48

30 15-Nov-14  $825.78 $44.02 $781.76 $4,905.91



EXHIBIT B - PAYMENT SCHEDULE
(Continued)

E: Government Obligation Contract dated as of June 8, 2012, between Kansas State Bank of Manhattan
{Obligee) and City of Palatka, Florida (Obligor)

Pmt Due Contract Appliedto Appliedto *Purchase
No. Date Payment Interest Principal Option Price
31 15-Dec-14  $825.78 $37.88 $787.90 $4,094.04
32 15-Jan-15 $825.78 $31.69 $794.09 $3,279.87
33 15-Feb-15  $825.78 $25.45 $800.33 $2,463.39
34 15-Mar-15  $825.78 $19.16 $806.62 $1,644.60
35 15-Apr-15 $825.78 $12.82 $812.96 $823.48
36 15-May-15  $825.78 $6.47 $819.31 $0.00

City of Palatka, Florida

Signature

Typed Name and Title

sumes all Contract Payments due to date are paid




INSURANCE REQUIREMENTS

Pursuant to Article V of the Government Obligation Contract, you have agreed to provide us evidence of
insurance covering the Equipment. A Certificate of Insurance listing the information stated below should be sent
© us no later than the date on which the equipment is delivered.

Insured: Certificate Holder:
City of Palatka, Florida  Kansas State Bank of Manhattan
201 N. 2nd St. 1010 Westloop, P.O. Box 69

Palatka, Florida 32177  Manhattan, KS 66505-0069

PHYSICAL DAMAGE: All risk coverage to guarantee proceeds of at least $26,008.82.
Kansas State Bank and/or Its Assigns MUST be listed as loss payee.
The deductible amounts on the insurance policy should not exceed $10,000.00.

RN NN

Equipment Description: Computer Data Storage. Please include all applicable VIN's, serial

numbers, etc.

PLEASE FORWARD THE CERTIFICATE TO US AS SOON AS POSSIBLE EITHER BY FAX TO (785) 587-
4068 OR BY EMAIL AT KKUCKELMAN@KANSASSTATEBANK.COM, AND MAIL THE ORIGINAL TO THE
ADDRESS LISTED ABOVE.

PLEASE COMPLETE THE INFORMATION BELOW AND RETURN THIS FORM ALONG WITH THE
CONTRACT.

City of Palatka, Florida

Insurance Company:

Agent’'s Name:

Telephone #:

Fax #:

Address, City, State & Zip:




8038 Review Form

The 8038 form attached hereto is an important part of the documentation
package and must be properly filled out and submitted to the Department of the
Treasury in order for you to receive the lower tax-exempt rate. Unless you
instruct us otherwise, we have engaged a Paid Preparer to assist in the filling out
of this form. The Paid Preparer has filled out the relevant portions of this form
based on the current understanding of what is required by the Department of the
Treasury. The responses on this 8038 form are based on the dates and amounts
which you have requested (structure of the transaction) and which are on the
Payment Schedule.

Please review our responses for accuracy. If anything is inaccurate, please
contact our office so that we can make proper revisions. If the information
provided to you on this form is accurate, please sign where indicated and return
with the document package. If there are any changes to the structure of the
transaction that occur prior to funding which require a change to the the 8038
form, we will make such changes and provide notification to you. We will return
to you a copy of the 8038 form that was mailed to the Department of the
Treasury. For additional guidance on this 8038 form, you can refer to the
Documentation Instructions located on the following

government website:http://www.irs.gov/app/picklist/list/formsInstructions. html.




rom 8038-GG

(Rev. January 2012)

Department of the Treasury
Internal Revenue Service

Information Return for Small Tax-Exempt
Governmental Bond Issues, Leases, and Installment Sales
» Under Internal Revenue Code section 149{(e)
Caution: If the issue price of the issue is $100,000 or more, use Form 8038-G.

OMB No. 1545-0720

Check box if Amended Return » ]

Reporting Authority

1 Issuer’s name

City of Palatka, Florida

2 Issuer's employer identification number (EIN)

5 916 0 0 0 4 0 1

3 Number and street (or P.O. box if mail is not delivered to street address)

201 N. 2nd St.

Room/suite

4 City, town, or post office, state, and ZIP code

Palatka, FL 32177

5 Report number (For IRS Use Only)

6 Name and title of officer or other employee of issuer or designated contact person whom the IRS may call for more information

7 Telephone number of officer or legal representative

m Description of Obligations Check one: a single issue [] oraconsolidated return [].

8a Issue price of obligation(s) (see instructions) e i - 71
b issue date (single issue) or calendar date {consolidated). Enter date in mm/dd/yyyy format (for
example, 01/01/2009) (see instructions) » 06/15/2012
9  Amount of the reported obligation(s) on line 8a that is: .
a For leases for vehicles 9a
b For leases for office equipment . b 28,089| 53
¢ For leases for real property . 9¢
d For leases for other (see instructions) . 9d
e For bank loans for vehicles 9e
f For bank loans for office equipment of
g For bank loans for real property. 9g
h  For bank loans for other (see instructions) 9h
i Used to refund prior issue(s) e e e, 9i
i Representing a loan from the proceeds of another tax-exempt obligation (for example, bond bank) . . 9j
k Other L AT
10 If the issuer has designated any issue under section 265(D)3)B)N(IN) (small issuer exception), check this box . >
11 If the issuer has elected to pay a penalty in lieu of arbitrage rebate, check this box (see instructions) . . . . . . . » [J
12 Vendor’s or bank’s name:  Kansas State Bank of Manhattan B
13 Vendor’s or bank’s emplovyer identification number: 4 8 i 0 7 6 0 3 8 0

Signature
and
Consent

that | have authorized above.

true, correct, and complete. | further declare that | consent to the IRS's disclosur

Signature of issuer’s authorized representative

Under penalties of perjury, | declare that | have examined this return and accompanying schedules and statements, and to the best of my knowledge and belief, they are
e of the issuer's retumn information, as necessary to process this return, to the person(s)

)

Type or print name and title

Pai d Print/Type preparer’s name Preparer's siqnature Date Check D i PTIN

Preparer [H-Evan Howe N Lo B o seif-employed|  p(1438994

Use Only Firm's name  » Baystone Financial LLC Firm's EIN » 48-1223987
Firm's address » 5350 College Bivd., Overland Park, KS 66211 Phone no. 800-752-3562

General Instructions

Section references are to the Internal Revenue
Code unless otherwise noted.

What's New

The IRS has created a page on IRS.gov for
information about the Form 8038 series and
its instructions, at www.irs.gov/form8038.
Information about any future developments
affecting the Form 8038 series (such as
legislation enacted after we release it) will be
posted on that page.

Purpose of Form

Form 8038-GC is used by the issuers of tax-
exempt governmental obligations to provide
the IRS with the information required by
section 149(e) and to monitor the
requirements of sections 141 through 150.

Who Must File

Issuers of tax-exempt governmentat
obligations with issue prices of less than
$100,000 must file Form 8038-GC.

Issuers of a tax-exempt governmental
obligation with an issue price of $100,000 or
more must file Form 8038-G, information
Return for Tax-Exempt Governmental
Obligations.

Filing a separate return for a single issue.
Issuers have the option to file a separate
Form 8038-GC for any tax-exempt
governmental obligation with an issue price
of less than $100,000.

An issuer of a tax-exempt bond used to
finance construction expenditures must file a
separate Form 8038-GC for each issue to give
notice to the IRS that an election was made to

pay a penalty in lieu of arbitrage rebate (see
the line 11 instructions).

Filing a consolidated return for muitiple
issues. For all tax-exempt governmental
obligations with issue prices of less than
$100,000 that are not reported on a separate
Form 8038-GC, an issuer must file a
consolidated information return including all
such issues issued within the calendar year.

Thus, an issuer may file a separate Form
8038-GC for each of a number of small issues
and report the remainder of small issues
issued during the calendar year on one
consolidated Form 8038-GC. However, if the
issue is a construction issue, a separate Form
8038-GC must be filed to give the IRS notice
of the election to pay a penaity in lieu of
arbitrage rebate.

Cat. No. 641088

Form 8038-GC (Rev. 1-2012)




INVOICE

BILL TO:
City of Palatka, Florida INVOICE DATE: June 8, 2012
Attn: Accounts Payable CONTRACT NUMBER: 3343936
201 N. 2nd St. PAYMENT AMOUNT: $825.78
Palatka, Florida 32177 PAYMENT DUE DATE: At Closing

DESCRIPTION AMOUNT

Contract Payment $825.78

Government Obligation Contract
Dated as of June 8, 2012 for
Computer Data Storage

Additional interest will be assessed on any
payment received after the due date

$825.78

Please remit payment to: KANSAS STATE BANK
GOVERNMENT FINANCE DEPT.
P.O.Box 69
MANHATTAN, KS 66505-0069

For inquiries (877) 587-4068



INVOICE

BILL TO:
City of Palatka, Florida INVOICE DATE: June 8, 2012
Attn: Accounts Payable CONTRACT NUMBER: 3343936
201 N. 2nd St. PAYMENT AMOUNT: $825.78
Palatka, Florida 32177 PAYMENT DUE DATE: July 15, 2012
DESCRIPTION AMOUNT
I

Contract Payment $825.78

Government Obligation Contract
Dated as of June 8, 2012 for
Computer Data Storage

Additional interest will be assessed on any
payment received after the due date

$825.78

Please remit payment to: KANSAS STATE BANK
GOVERNMENT FINANCE DEPT.
P.O.Box 69
MANHATTAN, KS 66505-0069

For inquiries (877) 587-4068



Sent via Email: jbailey@capexfinancialllc.com

June 8, 2012

Jim Bailey
CapEx Financial, LLC

Re: Financing for Computer Data Storage, City of Palatka, Florida

Dear Mr. Bailey:
Thank you for choosing Kansas State Bank of Manhattan as your financing source. Attached hereto, please find

the contract and documentation for your review and completion. Included is a Documentation Instruction sheet
to guide you through the process.

The interest rate you have been quoted is valid through June 16, 2012.

Please note that, depending on circumstances, we reserve the right to charge a reasonable fee to
Obligor/broker, if this transaction is not funded. This fee is for expenses incurred and services
performed related to the processing of the transaction. This fee will NOT be charged if the transaction is
funded by Obligee.

If you have any questions regarding the documentation please feel free to contact me at (877) 587-4054.

Sincerely,

Kali Kuckelman
Documentation Associate

1680 Charles Place ¢ P.O. Box 69 ¢ Manhattan, Kansas 66505-0069
877.587.4054 e fax 785.587.4068 e www kansasstatebank.com



Documentation Instructions

_ The instructions listed below should be followed when completing the enclosed documentation. Documentation completed
properly will delay funding. If you have any questions regarding the Conditions to Funding, instructions or the
cumentation, please call us at (877) 587-4068.

1. GOVERNMENT OBLIGATION CONTRACT

1. The CONTRACT
« An authorized individual that is with the Obligor should sign on the first space provided.
« Another authorized individual with the Obligor should attest the previous signature.

2. Exhibit A - DESCRIPTION OF EQUIPMENT
e Review equipment description. Complete serial number/VIN if applicable.
o List the location where the equipment will be located after delivery/installation.

3. Exhibit B - PAYMENT SCHEDULE
¢ Sign and print name and title

4. INSURANCE REQUIREMENTS FORM
e Complete insurance company contact information where indicated.

5. 8038 - IRS Form
+ Please read 8038 Review Form
¢ In Box 2, type Employer ldentification Number
e Sign and print name and title

Il ADDITIONAL DOCUMENTATION REQUIRED FOR FUNDING:

« First payment check as stated on attached invoice

¢ Vendor invoice listing down payment, trade or discount

o Insurance Certificate as stated on the Insurance Requirements Form
+ Signed Credit Application

CONDITIONS TO FUNDING

If, for any reason: (i) the required documentation is not returned by July 30, 2012, is incomplete, or has unresolved issues
relating thereto, or (ii) on, or prior to the return of the documentation, there is a change of circumstance which adversely
affects the expectations, rights or security of the Obligee or its assignees; then Obligee or its assignees reserve the right to
adjust the quoted interest rate or withdraw/void its offer to fund this transaction in its entirety.

All documentation should be returned to:
Kansas State Bank of Manhattan
1680 Charles Place
Manhattan, Kansas 66502




*OPTIONAL*®

*As an additional payment option for Obligor, we are now providing the option of ACH (Automatic Clearing
House). By completing this form, Obligor is authorizing Obligee to withdraw said payment amount on said date.

Debit Authorization

| hereby authorize Kansas State Bank Government Finance Department to initiate debit entries, and, if necessary, to
reinitiate returned entries up to two additional times, to the account indicated below at the financial institution named below
and to debit the same to such account for:

Contract Number Payment Amount Frequency of Payments
Annual [] Semi-Annual[_]
$825.78 Quarterly [ Monthly []
Day of Month (please choose one)
Beginning .
Month  Year 1% [] 5" ] 15" [] 20" [

| acknowledge that the origination of ACH transactions to this account must comply with the provisions of U.S. law.

Financial Institution Name Branch
Address City State Zip
Routing Number Account Number

Type of Account [C] Checking [] savings

This authority is to remain in full force and effect until Kansas State Bank has received written notification from any
authorized signer of the account of its termination in such time and manner as to afford Kansas State Bank a reasonable
opportunity to act on it.

Obligor Name on Contract

City of Palatka, Florida
Signature and Title Printed Signature and Title

Tax ID Number Date

PLEASE ATTACH COPY OF A VOIDED CHECK TO THIS FORM!

USA Patriot Act
USA Patriot Act requires identity verification for all new accounts. This means that we may require information from you to
allow us to make a proper identification.
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CITY OF PALATKA

Betsy Jordan Driggers

City Clerk

City of Palatka

201 N. 2™ Street

Palatka FL 32177

Ph: 386-329-0100 ext 211
e-mail. bdriggers@palatka-fl.gov

MW

To: City Manager Interview Committee
From: Betsy Driggers, City Clerk
Date: 6/8/2012

Re: Semifinalist Interview Schedule

Semifinalist candidates for the position of Palatka City Manager have been
scheduled for interviews on June 18 and 19, 2012. As of today, three candidates
have withdrawn their applications. Those are Samuel Oppelaar, Mike Stampfler
and Oel Wingo. This leaves twelve (12) candidates for interviews, or six per day.

The revised schedule of interviews follows. Please note interviews now break for
lunch at noon and resume at 2:00 p.m.

Monday, June 18 Tuesday, June 19

9:00a.m.  Clarence Hulse 9:00 a.m. Andrew Hyatt
10:00 am.  Thomas Christie 10:00 a.m. Mike Czymbor
11:00 a.m. Kraig McLane 11:.00 a.m. Barbara Lipscomb
~~ Break for Lunch ~~ ~~ Break for Lunch ~~

2:00 p.m. Judith Jankowsky 2:00 p.m. Gary Getchell
3:.00p.m. Steve Cottrell 3:00 p.m. John Perez

4:00 p.m. Fred Ventresco 4:.00 p.m. Bobby Payne




VERNON MYERS
VAYOR  COMALESIONER

MARY LAWSON BROWN
VICE MAYOR  CO'M SSIONER

GRA KITCHENS

i S SIQIRER

PHIL LEARY
COMVISE ONER

JAMES NORWOOD. JR.

COMMISSICNER

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

June 8, 2012

ELWIN C. "WOODY" BOYNTON, JR.
CITY VANAGER

BETSY JORDAN DRIGGERS

CitTv CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHEF FIRE DEPT

DONALD E. HOLMES
CiTy ATTORNEY

TO MESSRS: MARY LAWSON BROWN, ALLEGRA KITCHENS, PHIL LEARY AND
JAMES NORWOOD, Jr.:

You are hereby notified that a special called meeting of the City Commission is

called to be held at the regular meeting p
ond Street, in the City of Palatka at 9:00 a.m. Monday,

9:00 a.m. Tuesday, June 18, 2012.

lace of the City Commission at City Hall, 201 N.
June 18, 2012, and continuing at

The purpose of the meeting is to participate in the interview process with the
semifinalist candidates for the position of City Manager.

Isl Yernon Myers

Vernon Myers, MAYOR

We acknowledge receipt of a copy of the foregoing notice of a special meeting on
the 8" day of June, 2012.

/sl Phil Leary

Isl Mary Lawson Brown
COMMISSIONER

/sl Tames Norwood, Ir.

COMMISSIONER

Isl Allegra XKitchens

COMMISSIONER

PERSONS WITH DISABILITIES REQUIRING ACCOMMO
SHOULD CONTACT THE CITY CLERK'S OFFICE AT 329

ACCOMMODATIONS.

PHONE: (386) 329-0100

COMMISSIONER

201 N. 2ND STREET « PALATKA, FLORIDA 32177
www.palatka-fl.gov

DATIONS IN ORDER TO PARTICIPATE IN THIS MEETING
0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST

FAX: (386) 329-0106
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VERNON MYERS

MAYCR CONMMIBSIONTR

MARY LAWSCON BROWN
VICE WAYOR - COMMSS ONER

-:GRA KITCHENS

VMISEONER

PHIL LEARY
COMMISSIONER

JAMES NORWOOD, JR.
COMVMES ONER

ELWIN C.  WOODY" BOYNTON, JR.
Ci1 ¢ AANAGE R

BETSY JORDAN DRIGGERS
CiTY CLERK

MATTHEW D. REYNOLDS
FINANCE DRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNEY

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

June 8, 2012

TO MESSRS: MARY LAWSON BROWN, ALLEGRA KITCHENS, PHIL LEARY AND
JAMES NORWOOQD, JR.:

You are hereby notified a special called meeting of the Palatka City Commission
is called to be held at the regular meeting place of the City Commission at City Hall, 201
N. 2nd Street, in the City of Palatka, Florida, to commence at 1:00 p.m.

The purpose of the meeting is to hold Developer Interviews for the Riverview
Property Redevelopment Project, Phase |.

Is! Vernon Myers
Vernon Myers, MAYOR

We acknowledge receipt of a copy of the foregoing notice of a special meeting on
the 8™ day of June, 2012.

/sl Mary Lawson Brown /s/ Phil Leary
COMMISSIONER COMMISSIONER
Is|_James Norwood, Jr. Is| Allegra Kitchens
COMMISSIONER COMMISSIONER

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING
SHOULD CONTACT THE CITY CLERK'S OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST

ACCOMMODATIONS.

201 N. 2ND STREET « PALATKA, FLORIDA 32177

PHONE: (386) 329-0100 www.palatka-fl.gov FAX: (386) 329-0106
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