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AGENDA
(as revised 7nU12l

CITY OF PALATKA
July 12,2012

CALL TO ORDER:
a. lnvocation - The Reverend Bob Scott, Pastor, First Presbyterian Church
b. Pledge of Allegiance
c. RollCall

APPROVAL OF MINUTES - 6128112 Regular Meeting; 713112 Called Meeting

1. PUBLIC RECOGNITION/PRESENTATIONS:
a. Employee Recognition - Service Above Self: Briana Ozor, B&Z lntern

2. PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)

3. CONSENT AGENDA:
*a. Authorize execution of Agreement with Rudd Jones, PE & Assoc. in the amount of $16,000.00

for engineering design and permitting services for parking & stormwater improvements at the City
Dock vicinity of the Riverfront Park, per results of solicitation for quotations/staff recommendation

*b. Authorize execution of Ghange Order #6 to Masci Gorp. Contract in the amount of $22,115.42,
for a new total contract amount of $1,041,023.62 to amend the scope of work and extend the
contract completion date for the WA/TP Reuse System lmprovements, per staff recommendation

*c. Authorize execution of lnterlocal Agreement with Putnam County BOCC to assume
maintenance of three traffic signals for the installation of red light cameras at intersections, per
Police Chiefs recommendation

*d. Reappoint Blanch Rogers, Cleveland Hobbs and Eddie Collins to the Palatka Board of Zoning
Appeals for five year terms to expire July,2017 (incumbents - sole applicants)

*e. Recommend the appointment of Alice F. Adams to the Putnam County Library Board for a
three-year term to expire June 30, 2015 (sole applicant)
Accept resignation of Sharon Buck from the Palatka Planning Board effective immediately
Make the following appointments to the Palatka Planning Board:
'1. Appoint Judith A. Gooding to the Palatka Planning Board for the remainder of an unexpired
term to expire 12131114, and
2. Appoint Lavinia Moody to the Palatka Planning Board for the remainder of a three-year term
to expire 12131112, and an additional three-year term to expire 12131115 (sole applicant)

*h. Appoint Gary G. Graffirveg to the Palatka Historic Preservation Board as member with
Contractor experience for a 3-year term to expire June, 2015*i. lntroduce Form 88, Memorandum of Voting Conflict into the record filed by Commissioner James
Nonuood, Jr. on vote taken 6/28/12.*j. Amend the City Commission Summer Meeting Schedule to set the Budget Workshop on July 26,
2012 at 2:00 p.m. and special called meeting immediately following, per TRIM Calendar FN 2012-13
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CODE ENFORCEMENT BOARD RECOMMENDATION: Reduce the daily fine of $2,350.00
($2slday) on 412 S. 13th Street to $1,000.00 plus cost of prosecution of $245.59 if recording is
not required, or $281,34 if recording is required - William Berry, Agent for Casabuona, LLC,
Petitioner

RESOLUTION authorizing the Mayor and City Clerk to Execute and Attest a Supplemental
Joint Participation Agreement with FDOT for the design and upgrade of Building B-2, Project
Management & Administration at Palatka Municipal Airport (REDI funded @ 100% FDOT
participation) - Adopt

* 6. RESOLUTION authorizing the Mayor and City Clerk to Execute and Attest a Memorandum
Agreement with FDOT for landscaping irrigation (Crepe Myrtles) on SR19 from SR100
SR15iUS17 - Adopt

t'7 RESOLUTION authorizing the submittal of a Florida Fish & Wildlife Commission Boating
lmprovement Grant application for the construction of dockage, mooring slips and launch
parking facilities at the Palatka Riverfront Park - Adopt

ORDINANCE amending Section 94-151 of the Palatka Municipal Code to limit sales items in
outdoor promotional, temporary goods and commodities sales - 1't Reading

ORDINANCE - Historic Preservation Board recommendation to revise Chapter 54, Article lll
(Planning, Historic Districts) historic preservation regulations with the intent of meeting
minimum standards for Certified Local Government as designated by the federal and state
governments - 2nd Reading, Adopt

RESULTS OF clry MANAGER SELEGTION PROCESS AND NEGOTIATION of City
Manager Contract for Michael Czymbor, effective July 23,2012

ADM I NISTRATIVE REPORTS
a. Red Light Camera Program Update - Police Chief Getchell
b. FN 2012-13 Budget Process Update - Finance Dir. Reynolds, Mayor Myers
c. Clay Electric Franchise Agreement - Finance Director Matt Reynolds

REQUEST TO APPROVE PURCHASE OF MITIGATION CREDITS for Airport lmprovement
Project Permitting - $300,000.00 - Kim Allerton, Consultant for Andrew Holesko, Airport Engr.

COMMISSIONER COMMENTS

ADJOURN
*Aftachment *€eparateCover

ANY PERSON W'SHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION wlTH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL
NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAI A VERBATIM RECORD OF THE PROCEEDINGS IS MADE,
wl.IICH RECORD INCLUDES THE TESTIMONYAND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286,105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT
32941@ AT LEAST 24 HOURS IN AOVANCE TO REQUEST ACCOMMOOATIONS.

of
to

13.

14.

Upcominq Events:
August 14, 2012 -Primary Election Day
August 23 -25,2012- FLC Annual Conference
Sept. 3, 2012 - City Offices closed to observe Labor Day
September 20 - NEFLC Meeting

Board Openinqs:
Palatka Housing Auth. Board 1 Vacancy
Tree Committee 1 Vacancy
Code Enforcement Board: 2 Vacancies (Architec,t. & Alt.)
Historic Preservation Board; 1 alternate





































































































































































































































































































































201 N. 2nd Street
Palatka, W32171

Tel. (386) 329-0100
Fax (386) 329-0106

City of Palatkn
ffice of the Firwnce Director

To: Mayor Myers, City Commissione,

From: Matt Reynolds, Finance Direct

Date: July 10,2012

RE: ClayElectricfranchiseagreement

As was discussed in the pre-budget workshop in June, representatives fiom the City of Palatka were going
to be meeting with Clay Electric to begin negotiations on renewing the franchise agreement that expired in
October, 201 1. This agreement gave easements and right of way access to Clay Elecfric in retum for 67o of
gross profits eamed within the City of Palatka city limits per month.

Don Holmes, Mayor Myers and I met with representatives from Clay Electric on June 26h,2012 ard
discussed the renewal of this agreement. Their representatives did not feel comfortable entering into an
agreement without ttre approval of their Board of Directors. They also wanted to have an engineering study
completed to determine the number of easements and right of ways needed for the infrastuctue they
cunently have in place. This study would allow both parties to determine a reasonable percentage of profits
to agree upon. We asked Clay Electric to begin this study and to continue payments under the expired
agreement until a new agreement is reached. The representatives from Clay Elecfric presented this
information to their Board of Directors and they approved and authorized Clay's representatives to enter
into negotiations with the City aimed at reaching some form of new agreement which would allow Clay to
continue to use "right of way'' located upon the Crty's properly.

Don Holmes has since engaged in discussions with a representative of Clay Electric who indicated that Clay
might be willing to renew the franchise agreement with the modification that a3Vo franchise fee wogld be
paid, rather than the 67o paidunder the old ageement.

Technically, it is Clay's position that they really don't require a franchise with the City since the franchise is
designed to assure that the City won't compete with Clay in the "power disfibution'business. What Clay
would be required to do, wtder any circumstance, is pay a reasonable rental fee for the tue of the City's
property over/through which Clay power lines and equipment mn. If no franchise is agreed upon, then a
"survey'' of the City's land occupied by Clay's equipment would be required in order to determine the
amount of land at issue. A reasonable rental fee for the land would then be anived at. The offer of a
franchise at a reduced fee rate (3%o) was designed to avoid the necessity of a survey and any haggling over
the reasonable rental rate of the properry.

I have spoken with Don Holmes and we need direction from the City Commission on what action we
shotrld take next. Don can begin drafting an agreement wirh3%a gross profit per month which we will bring
back to the City Commission for approval, or we can ask Clay Elecric to complete the engineering study in
order to determine a reasonable rental rate for the property being occupied.. If we have Clay Electric



complete a survey, this could reveal that a reasonable rental rate is greater than or less than the3Vo franchise
fee nowbeing offered.

As always, if you have any questiorn or conceflN feel fiee to mntact me.





Betsy Driggers

From:
Sent:
To:
Subject:

Jonathan Griffith
Thursday, July 12,2A12 10:35 AM
Betsy Driggers
FW: Palatka Airport Mitigation Plan

Jonathan C. Griffith

City of Palatka
201 North Second Street
Palatka, FL 32177
Phone: 386 329 0100 ext 230

www.palatka-fl.gov
wu'w. pal atkamain street. com

From: Kim Allerton [mailto:kim.allefton@ersenvironmental.com]
Sent: Monday, July 02,20L2 3:00 PM

To: Jonathan Griffith
Cc: Andrew Holesko
Subject: Palatka Airport Mitigation Plan

Jonathan,

By way of this e-mail, I will endeavor to answer questions related to the use of Sundew Mitigation Bank to offset the
9.42 acres of total wetland impact and 14.58 acres of clearing impacts at Palatka Airport. The 9.42 acres of cleared,
grubbed and filled wetland impact are regulated by both St. Johns River Water Management District (SJRWMD) and the
U.S. Army Corps of Engineers (USACE). The 14.58 acres of "hand cleared" wetland impact are only regulated by
SJRWMD. ln addition, 2.13 acres of impact were incurred with the construction of a haul road. The City of Palatka
purchased 1.6 credits from Sundew Mitigation Bank to partially offset the impact for SJRWMD and totally offset the
impact for the USACE. Complicating the mitigation analysis are three different functional assessment methods, ratios
(required by SJRWMD for Sundew Mitigation Bank), Wetland Rapid Assessment Procedure {(WRAP}, required by USACE

for Sundew Mitigation Bank] and Uniform Mitigation Assessment Method (UMAM)- required for all other types of
mitigation. I won't go into details about the methods and their differences in this e-mail; however, if you need further
clarification I will be happy to try to explain.

The Airport is located within SJRWMD Basin 8 and all mitigation must occur within this basin. Two potential mitigation
options were identified, Sundew Mitigation Bank {the only currently permitted and implemented Mitigation Bank in
Basin 8) and private land proffered by a property owner (Tilton Property). lt was always been our goal to develop a

mitigation plan that would satisfy both USACE and SJRWMD. While both agencies have the same mission (to protect
water resources, including wetlands), their rules are different. SJRWMD generally has more flexibility in the types of
mitigation that are acceptable, the USACE does not. ln 2008 the Environmental Protection Agency (EPA) and USACE
promulgated a new rule called the "Compensatory Mitigation Rule". The rule basically identifies three types of
mitigation projects: Mitigation Banks, In-Lieu Fee Mitigation and Permittee-Responsibility Mitigation), listed in order of
USACE preference. The most significant change required by the new rule is that compensation projects provided by all
three compensation mechanisms must have mitigation plans which include the same 12 fundamentalcomponents:
objectives; site selection criteria; site protection instruments (e.g., conservation easements); baseline information (for
impact and compensation sites); credit determination methodology; a mitigation work plan; a maintenance plan;
ecological performance standards; monitoring requirements; a long-term management plan; an adaptive management



plan; and financial assurances. Developing permittee-responsible mitigation to meet the USACE rules is difficult and
"preservation only'' in not an option. The Jacksonville District USACE office has stated that if a permitted Mitigation Bank
is located within the Basin of the proposed impact, the permittee should purchase credits as a first resort. lf a permittee
can demonstrate that a mitigation plan meets the 12 fundamentalcomponents {listed above), they (USACE)will

consider such a plan. lt is our opinion that the Tilton property proposed for mitigation will not meet the USACE

Compensatory Mitigation Rule. The land owne/s environmental consultant agreed that the USACE would not likely
accept his property for mitigation.

The SJRWMD impacts proposed (9.42 and 14.58 acres), as well as the remainder of the mitigation required for the haul
road {additional 0.53 acres) impacts will require the purchase of 11.45 credits from Sundew Mitigation Bank. While we
haven't submitted the USACE permit application yet, we anticipate approximately 6 redits will be required by USACE.

Remember that the L4.58 acres of hand clearing does not require a USACE permit and there are different functional
assessment methods (ratios & WRAP). This is why there is such a disparity in the amount of credit required by each
agency. Be aware that SJRWMD credits are also USACE credits; therefore, there is no need to purchase additional credits
for USACE.

The current market value of Sundew Mitigation Bank credits is between 535,000 and $40,000. For your information, I

have requested that that the bank owner provide me a list of the last five contracts with the credit purchase price. I will
provide that information to you as soon as I receive it. Knowing that the FAA grant allocated 5300,000 for mitigation, the
mitigation banker agreed to a below-market price (52O,ZOO/credit). The credit price is at the bankers discretion.

Please let me know if this answers some of your questions, or if I have managed to totally confuse you. I am in Lake City
today (Monday) until about L2:00. I am available to come to Palatka later in the afternoon (after 2:30) to meet with you

and anyone else that would like to meet. You can e-mail me or call me on my cell phone (904) 838-1097 and let me
know.

Thanks and I look forward to hearing from you.

Kim Allerton
Presldent
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MITIGATION CREDIT RESERVATION
FOR

SUNDEW IIIITIGATION BANK
Permit # 4-019-68522-1, Basin 8, Phase 1

Permit # 200004530 (IP-ME)

City of Palatka
c/o Mr. Jonathan Griffith
201 North 2nd Street
Palatka, FL 32177

Re: SJRWMD Permit #4-1A7-28194-5
' USACOE Permit #

This is to certify that 11.45 SJRWMD and 0.0 USACOE mitigation bank
credits will be reserved for a period of 180 days for Citv of Palatka for use to
offset wetland impacts at Kav Larkin Airpod. The land in the mitigation bank will
consist of forested fresh water wetlands.

Payment is due within 10 days of receipt of permits. Upon receipt of payment for
the wetland mitigation credits, Sundew Wetland Mitigation Bank shall send
confirmation of sale to purchaser. ln addition, upon issuance of the permit for the
project named above, the credits will be withdrawn from the $undew Mitigation
Bank ledger.
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