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AGENDA
CITY OF PALATKA
September 26, 2013
CALL TO ORDER:
a. Invocation — The Reverend Ted Stackpole, Pastor; First Assembly of God
b. Pledge of Aliegiance
¢. Roii Call

APPROVAL OF MINUTES - 8/29/13 Joint Gas Authority Board Workshop & 9/12/13 Reg. Mtg.

1.  PUBLIC RECOGNITION/PRESENTATIONS:

a.
b.

PROCLAMATION - Fire Prevention Week — October 6 — 12, 2013 - Fire Department
STUDENT OF THE MONTH - Mayor Myers and Commissioner Norwood

Taylor Massey Browning Pearce Elementary School

Hayden Bergen C.L. Overturf, Jr. 6™ Grade Center

Karah Harrington Children’s Reading Center Charter School

Imani Wilson E. H. Miller School

Ke'Maria Hunter James A. Long Elementary School
Trevyr Massey Jenkins Middle Schoot

Kimberly Dukes Kelley Smith Elementary School
Shauntalise McLeod Mellon Elementary School

Kamari Betts Moseley Elementary School

Forrest Cone Palatka High School

Shirley Bush Peniel Baptist Academy

Judith Bryan Putnam Academy of Arts & Sciences
Denae Wells Putnam EDGE High School

2. PUBLIC COMMENTS (Speakers limited to three minutes — no action taken on items)

3. CONSENT AGENDA:

.
a.

*b.

*c

*d.

PHONE: (386) 329-0100

Adopt Resolution No. 2013-9-162 authorizing the execution of the victims of crime Act (VOCA) grant
in the amount of 37,715 for FY 2013/2014

Adopt Resoiution No. 2013-9-163 authorizing the submission of the Riverfront Park Phase |
application for the Florida Recreation Development Assistance Program (FRDAP) to the Florida
Department of Environmental Protection in the amount of $200,000 for federal fiscal year 2014-2015
Adopt Resoiution No. 2013-9-164 authorizing the submission of the Riverfront Park Phase Il
application for the Florida Recreation Development Assistance Program (FRDAP) to the Florida
Department of Environmental Protection in the amount of $200,000 for federal fiscal year 2014-2015
Adopt Resoiution No. 2013-9-165 which authorizes and approves a change order to the Agreement
between Poseidone, LLC of Tavares, FL and the City of Palatka, FL for the completion of the
refurbishment/renovation of two riverboats and authorizes the City Manager to execute the change
order on behalf of the City

201 N. 2ND STREET « PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106
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CONSENT AGENDA (Continued):
*e. Adopt Resoiution No. 2013-9-166 authorizing the execution of a Department of Economic
Opportunity Grant for the development of a Comprehensive Economic Diversification Action Plan
*f. Adopt Resolution No. 2013-9-167 authorizing the execution of the Scope of Work Agreement with
Urbanomics to develop and comprehensive Economic Diversification Action Plan
*g. Authorize renewai of Paiatka Daily News Advertising Contract effective October 1, 2013
*h. Grant special request items for Special Events Permit #13-38 — Survivorship Celebration Fall
Festival, October 12, 2013; 10:00 a.m. — 2:00 p.m.
1. Grant permission to exceed aliowable oise levels during event
2. Allow closure of a portion of Zeagler Drive from 9:00 a.m. to 3:00 p.m.
*l. Grant special request items for Special Events Permit #13-10 — Artoberfest, October 12, 2013,
9:00 a.m. — 6:00 p.m. —~ Keep Putnam Beautiful, appiicant
1. Grant permission to exceed allowable noise levels during event
2. Allow serving of aicohol in the Riverfront Park in restricted area
3. Allow closure of Memorial Parkway from Reid Street to South 2™ street and St. Johns Avenue
from memorial Parkway to 2™ Street from 8:00 a.m. to 7:00 p.m.
4. Allow ciosure of the City Boat Ramp at dusk Friday, October 11,2 013 through 7:00 p.m.
Saturday, October 12,2 013 for helicopter landing in the Boat Ramp parking lot
*j. Grant permission to allow pubiic consumption of alcohol and open containers along St. Johns
Avenue between the 200 and 1,000 Blocks for Special Events permit #13042 — Palatka Main Street
Beer Stroll, October 18, 2013, 6:00 p.m. to 9:00 p.m.
*k. Adopt Resojution No. 2013-9-170 accepting a proposal from Civic Plus to develop and maintain an
interactive website for the City of Palatka and authorizing the City Manager to execute an Agreement
for services with Icon Enterprises, inc. d/b/a CivicPlus for a three-year period beginning FY 2013-14
with an option to renew for FY 2016-17 for a total price of $33,939.00

SECOND PUBLIC HEARING - Trim Calendar FY 2013-14 — Final Budget and Millage Rate for
2013/14 budget Year — 9.1749 mills proposed

*a. RESOLUTION No. 2013-8-168 adopting the final millage rate levy for FY 2013-2014

*h. RESOLUTION No. 2013-9-169 adopting the budget for FY 2013-2014

PUBLIC HEARINGS:

DRAFT ORDINANCE - Comprehensive Plan Capital Improvement Element text amendment
amending the Capital Improvement Plan to identify, update and include public facility
improvements needed to accommodate future growth — Planning Board Recommendation to
transmit draft ordinance to State Agencies for review

ORDINANCE amending the General Employees Pension Plan to raise the retirement age to 55,
amending membership requirements to increase the amount of hours worked annually, and
deleting the automatic 75% post retirement survivor benefit ~ 1* Reading ~ Item tabled on
September 12, 2013 to a time certain of September 26, 2013

ORDINANCE amending Chapter 94, Zoning Code, to allow sandwich signs for special events in
the Downtown Zoning District — 2™ Reading, Adopt

ORDINANCE amending Chapter 78, Taxation, Asticle Il, Electricity and Gas Tax, to provide for a
flat rate of taxation for sales of electricity and cooking and heating gas — 2™ Reading, Adopt

ORDINANCE amending Appendix “A,” Fee Schedule of the Code of Ordinances — 2™ Reading,
Adopt
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REQUEST TO LOCATE FM ANTENNA ON RADIO TOWER at Palatka Fire Department — Alex
Sharp, President, Downtown Palatka, Inc. — item tabled on September 12, 2013 to a time
certain of September 26, 2013

CITY MANAGER & ADMINISTRATIVE REPORTS
a. Schedule of proposed Riverfront Park Improvements — Jonathan Griffith
b. Amphitheater repairfreplacement options — Jonathan Griffith

COMMISSIONER COMMENTS
ADJOURN

*Attachment **Separate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL
NEED A RECORD OF THE PROCEEDINGS. AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS I8 MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. F$ 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATICNS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT
329-0100 AT LEAST 24 HOURS N ADVANCE TO REQUEST ACCOMMODATIONS.

Upcoming Events: Board Openings:

Oct. 25 - City Employeas’ Safety Luncheon; 12:00 noon Fire Pension Board — 1 vacancy (Commission appointee)
Oct. 31 - Halloween Trick or Treat — 6 pm fo 8 pm Code Enforcement Board — 1 vacancy (alternate)

Nov. 11 - City offices closed to observe Veterans Day County Library Board — 1 vacancy {city appointee at large)

Nov. 21 & 22 - FLC Legisiative Conference, Orfando FL
Nov. 28 & 29 - City offices closed to ohserve Thanksgiving



CITY OF PALATKA

Proclamation

WHEREAS, fire is a serious public safety concem bath locally and nationally, and homes are the
locations where people are at greatest risk from fire. Home fires killed more than 2,500 people in the
United States in 2011, according to the National Fire Protectlon Association (NFPA), and fire departments
in the United States responded to 370,000 home fires; and

WHEREAS, cooking is the leading cause of home fires in the United States where fire departments
responded to more than 156,000 annually between 2007 and 2011, two of every five home fires start in the
kitchen; unattended equipment was a faclor in one-third of the reported coaking fires, and §7% of reported
non-fatal home cooking fire injuries occurred when the victims tried to fight the fire themselves; and

WHEREAS, children under five face a higher risk of non-fire burns associated with cooking than belng
bumed in a cooking fire. Palatka residents should stay in the kiltchen when frying food on the stovetop,
keep a three-foot kid-free zone around cooking areas and keep anything that can catch fire away from
stove tops; and

WHEREAS, residents who have planned and practiced a home fire escape plan are more prepared
and will therefore be more likely to survive a fire; working smoke alarms cut the rigk of dying in reported
home fires in half; and

WHEREAS, Palatka's first responders are dedicated to reducing the occurrence of home fires and
home fire injuries through prevention and protection education. Palatka's residents are responsive to
public education measures and are able to take personal steps to increase their safety from fire, especlally
in thelr homes; and

WHEREAS, the 2013 Flre Prevention Week theme, “Prevent Kitchen Fires!® effectively serves to
remind us to stay alert and use caution when cooking to reduce the risk of kitchen fires.

NOW, THEREFORE, |, Vemon Myers, Mayor of the City of Palatka, Florida, together with the
members of the Palatka City Commission, do hereby endorse and proclalm the week of October 6 through
12,2013 as

FIRE PREVENTION WEEK

Throughout the City of Palatka, and 1 urge all citizens to check their kitchens for fire hazards, use safe
cooking practices, and practice their home fire escape plan during Fire Prevention Week 2013 and
throughout the year, and to support the many public safety activities and efforts of the City of Palatka Fire
Department.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the City of Palatka to
be affixed this 26th day of September, in the Year of Our Lord Two Thousand and Thirteen.

Commissloners: PALATKA CITY COMMISSION
Mary Lawson Brown
Allegra Kitchens
Phll Leary

James Norwoad, Jr. By: Vernon Myers, MAYOR
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FLORIDA CITY COMMISSION AGENDA iTEM

SUBJECT:
Adopt Resolution No. 2013-9-162 authorizing the execution of the Victims of Crime Act (VOCA)
Grant in the amount of $37,715 for FY 2013/2014.

SUMMARY:

In 2009, the Palatka Police Department was awarded the VOCA Grant for the fiscal year
2009/2010. This was the first time the City of Palatka had a full-time Victim Advocate to assist
those in the community whose lives had been touched by crime. This position is fully funded by
the State of Florida Office of the Attorney General.

The fundamental reason for the existence of this position is to provide direct victim services which
include but are not limited to crisis intervention, provide support and counsel victims in the legal
progression of their cases. The need for a Victim Advocate for the City of Palatka continues to be
great. There is no requirement for match funding from the City of Palatka. The grant requires only
in-kind contributions which this Department has satisfied in the past and therefore we feel we can
continue to do so. The amount of the grant is $37,715.

The attached resolution authorizes the execution of the Victims of Crime Act (VOCA) Grant in the
amount of $37,715 for FY 2013/2014. The grant requires an in-kind contribution of $9,429. A
copy of the Grant Agreement is included with this Summary.

RECOMMENDED ACTION:
Adopt Resolution authorizing the execution of FY 2013-14 Victims of Crime Act (VOCA)
Grant Agreement in the amount of $37,715 for FY 2013/2014.

ATTACHMENTS:

Name: Description:
0O 09-26-13_VOCA_Grant_FY_2013-14_Execute_Resolution.doc Resolution - FY2013-14 VOCA Grant Execution
1 Agenda_VOCA_8-19-13.doc Staff Report
11 Agreement_Part_1.pdf Agreement

0 Agreement_Part_2.pdf Agreement Parl 2



RESOLUTION No. 2013-9-

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AUTHORIZING THE EXECUTION OF THE VICTIMS OF CRIME
ACT (VOCA) GRANT AWARDED TO THE PALATKA POLICE
DEPARTMENT IN THE AMOUNT OF $37,715 FOR THE BUDGET
YEAR 2013/2014.

WHEREAS, the City of Palatka Police Department has been awarded the VOCA Grant
annually since 2009 as a means to assist those in the community whose lives have been touched by
crime; and

WHEREAS, the fundamental reason for the existence of this position is to provide direct
victim support, crisis intervention, and counsel victims in the legal progression of their cases; and

WHEREAS, the need to provide these services to the community is great; and

WHEREAS, the grant requires only in-kind contributions which the Police Department has
satisfied in the past; and

WHEREAS, the Palatka City Commission has determined it is in the best interest of the City
of Palatka and its citizens to enter into said Grant Agreement for the continuation of the PPD Victims
of Crime Programs.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF PALATKA,
FLORIDA, that the City Mayor and City Clerk are hereby authorized to execute and attest the FY
2013-14 Victims of Crime Act Grant Agreement between the State of Florida, Office of the Attorney
General and the City of Palatka/Palatka Police Department, said Agreement to take effect October I,
2013, and continuing through September 31, 2014,

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 26th day
of September, 2013.

CITY OF PALATKA

By: Its MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:



Palatka Police Department
110 North 11'" Street

Memorandum

Date: September 9, 2013
To: City Commission, Via City Clerk
From: Gary S. Getchell, Chief of Police

Subject: Victims of Crime Act (VOCA) Grant

BACKGROUND

In 2008, the Palatka Police Department was awarded the VOCA Grant for the
fiscal year 2009/2010. This was the first time the City of Palatka had a full-time
Victim Advocate to assist those in the community whose lives had been touched
by crime. This position is fully funded by the State of Florida Office of the
Attorney General.

DISCUSSION

The fundamental reason for the existence of this position is to provide direct
victim services which include but are not limited to crisis intervention, provide
support and counsel victims in the legal progression of their cases. The need for
a Victim Advocate for the City of Palatka continues to be great. There is no
requirement for match funding from the City of Palatka. The grant requires only
in-kind contributions which this Department has satisfied in the past and
therefore we feel we can continue to do so. The amount of the grant is $37,715.

RECOMMENDATION

We recommend authorization to accept the continuation of the VOCA Grant for
the upcoming fiscal year 2013/2014.

Cc;

PPD form 0002
Revised 09/03



20132014
AGREEMENT BETWEEN THE STATE OF FLORIDA
OFFICE OF THE ATTORNEY GENERAL
AND

Palatka PPolice Department

GRANT NO. VI3IMS

THIS AGREEMENT is entered into in the City of Tallahassee, Leon County, Florida by
and between the State of Florida, Office of the Attorney General, the pass-through agency for the
Viclims of Crime Act (VOCA), Catalog of Federal Domestie Assistance (CFIDA) Number -
16.575, hereafter referred 10 as the OAG, an agency of the State of Florida with headquarters
located a1 PL-01, The Capitol, Tallahassee, Florida 32399-1050, and the Palatka Police
Department, 110 North §Tth Street, Palatka, Florida, 32177-3639, herealter referred 1o as the
Provider. The parties hereto mutuadly agree as Toflows:

ARTICLE 1. ENGAGEMENT OF THE PROVIDER

The OAG hereby agrees to engage the Provider and the Provider hereby agrees 1o
perfonn services as set forth herein, The Provider undersiands and agrees alt serviees are 1o be
performed sofely by the Provider and may not be subcontracted or assigned without prior written
consent of the OAG. The Provider agrees 1o supply the OAG with written notification of any
change in the appointed representative for this Agreement. This Agreement shall be performed
in accordance with the Victims of’ Crime Act (VOCA), Victim Assistance Gramt Final Program
Guidelines, Federal Register, Vol, 62, No. 77, Apeil 22, 1997, pp. 19607-19621 and the U.S,
Department of Justice, Office of Justice Programs. Financial Guide. incorporated herein by
reference,

ARTICLIE 2. SCOPLE OF WORK

For the 2013/2014 grant period, the Provider will maintain a victim services program that
will be available Lo provide services to victims of erime that are identified by the Provider and/or
are presented to the Provider, as outlined in the 201372014 grant application approved by the
OAG, incorporated herein by reference, unless otherwise approved by the OAG in writing.

ARTICLE 3. TIME OF PERFORMANCL

This Agreement shall become effective on October [, 2013, or on the date when the
Agreement has been signed by all panties, whichever is later, and shall continue through
September 30, 2014, No costs incurred by the Provider prior to the ellective date of said
Agreement will be reimbursed and Provider is solely responsible lor any such expenses. The
original signed document must be retumed to the OAG by October 15, 2013, or within 13 days
ol signature by all parties, or the Agreement shail be voidable at the option of the OAG.

lof 13



ARTICLE 4. AMOUNT OF FUNDS

The OAG agrees to reimburse the Provider for services completed in accordance with the
terms and conditions of the Agreement. The total sum ol monies reimbursed to the Provider Tor
the costs incurred under this Agreement shall not exceed $37,715, The Provider agrees not to
commingle grant funds with other personal or business accounts, The U.S. Department of
Justice, Office of Justice I'rograms, Financial Guide does not require physical sepregation ol
cash deposits or the establishment of any cligibility requirements for funds which are provided to
arecipient. llowever, the nccounting systems of Providers must ensure OAG unds are not
commingled with funds on cither a program-by-program or n project-byv-project basis. ‘unds
specifically budgeted and/or received for one project may not be used to support another. Where
a Provider's accounting system cannot comply with this requirement, the Provider shall establish
a system to provide adequate fund accountability for each project.

In accordance with the provisions of Section 287.0582, F.S, (2012), il the werms ol this
Agreement and reimbursement thereunder extend bevond the current fiscal year, the OAG's
performance and obligation to reimburse under this Agreement are contingent upon an annuaj
approprintion by the Florida Legislature. This Agreement is contingent upon the QAG's Victims
of Crime Act award funded through the LS, Depariment of Justice, Oflice for Victims of Crime
formula grant program.

ARTICLE 5. REGISTRATION REQUIREMENTS

Prior to exccution ol this Agreement, the Provider shall be registered eleetronically with
the State of Florida at MyFloridaMarkeiPlace.com. 1T the parties agree that exigent
circumstances exist that would prevent such registration from taking place prior to execution of
this Agreement, then the Provider shall so register within twenty-one (21) days from execution.
The online registration can be completed at:
hutp://dins.my Horida.com/dms/purchasing/my foridamarkeiptace.

The Provider agrees to comply with the applicable requirements regarding registration
with the System for Award Management (SAM) (or with a successor government-wide system
officially designated by OMB and OJP), and to acquire and provide a Data Universal Numbering
System (DUNS) number. The Provider also agrees to applicable restrictions on sub recipienis
that do not acquire and provide a DUNS number. The details of Provider obligations are posted
on the Office of Justice Programs web site at hip:'www.ojp.vov/unding/sam . bun (Award
condition: Registration with the System for Award Management and Universal Identifier
Requirements), and are incorporated by reference here, This special condition does not apply to
an award to an individual who received the award as a natural person (i.e., unrelated to any
business or non-profit organization that e or she may own or operate in his or her name).

ARTICLE 6. AUTHORIZED EXPENDITURES
Only expenditures which are detailed in the approved budget of the grant application, a

revised budget, or an amended budget approved by the OAG are eligible for reimbursement with
grant funds. Any modification to the budget must be requested in writing to the OAG and will
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require prior approval by the OAG. Modification approval is at the discretion ol the OAG. The
Provider acknowledges and agrees any funds reimbursed under this Agreement must be used in
accordance with the Victims of Crime Act. Victim Assistance Grant Final 'rogram Guidelines,
Federal Repister, Vol. 62, No. 77, April 22, 1997, pp. 19607-19621, and the U.S. Departiment of
Justice, Office of Justice Programs, Financial Guide, incorporated herein by reference.,

The Provider and the OAG agree VOCA funds cannot be used as a revenue generating
source and crime victims cannot be charged either directly or indirectly for services reimbursed
with grant funds. Third party payers such as insurance companies, Victim Compensition,
Mecdicare or Medicaid may not be billed for services provided by VOCA funded personnel to
clients. Grant funds must be used to provide services to all erime victims, regardless of their
financial resources or availability of insurance or third party reimbursements. The OAG and the
Provider further agree that travel expenses reimbursed with grant funds will be in accordance
with all Section 112,061, F.S. (2012) requirements.

Expenditures of state financial assistance must be in compliance with all laws, rules and
regulations applicable to expenditures of State funds, including, but not limited to, the Reference
Guide for State Expenditures.

Only allowable costs resulting from ebligations incurred during the tenn of the
Agreement are cligible for reimbursement, and any balances ol unobligated cash that have been
advanced or paid that are not authorized to be retained for direct program costs in a subsequent
period must be relunded to the State.

The Provider shall reimburse the OAG for all unauthorized expenditures and the Provider
shall not use grant lunds for any expenditures made by the Provider prior to the execution of this
Agreement or after the termination date of the Agreement, 1f the Provider is a unit ol local or
state government, the Provider must foltow the written purchasing procedures of the government
agency. I the Provider is a non-profit organization, the Provider agrees to oblain a minimum of
three (3) written quotes for all single item grant-related purchases equal to or in excess of one
thousand doliars ($1.000) unless it is documented that the vendor is a sole source supplier.

The Provider understands and aprees that it cannot use any federal funds (including
VOCA), cither directly or indirectly, in support of any contract or subaward 1o either the
Association of Community Organizations for Reform Now (ACORN) or its subsidiaries, without
the express prior written approval of the U.S. Department of Justice, Office of Justice Programs.

Providers must report suspected [raud, waste and abuse to the Department ol Legal
Alfatrs, the Office of Inspector General a 850-414-3300.

ARTICLE 7. PROGRANI INCOMLI:
Providers must provide services to crime victims, at no charge, through the VOCA
funded project. Upon request, the Provider agrees 1o provide the OAG with financial records

and internal documentation regarding the collection and assessment of program income,
including but not limited to victim compensation, insurance, restitution and direet client fees.
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ARTICLE 8. METHOD OF PAYNMENT

Payments under this Agreement shall be made on a cost reimbursement basis,
Reimbursement shall be made monthly bused on the Provider's submission and OAG approval
ol a monthly invoice and monthly performance report. The monthly invoice may include the
VOCA Pessonnel Spreadsheet (VI'S), Match Personael Spreadsheet (MPS), and Actual Expensc
Report (AER). if applicable.

In accordance with Section 215,971 F.S. (2012). linancial consequences are described in
this Article of the Agreement. The Provider will be held responsible for meeting the deliverables
and the performance standards as outlined in Part 9 of the 2013-2014 VOCA Grant Application
and approved by the OAG, incorporated herein by reference as Attachment A, unless othenwise
approved by the OAG in writing. 1 the Provider does not provide the anticipated 101al number of
deliverables as outlined in Attachment A, without an approved justification, the final payment
lor the grant will be reduced by 5% of the total award amount as Jisted in Article 4,

Payment for services shall be issued in accordance with the provisions ol Scetion
215422, IS, (2012).

Monthly performance reports must be campleted and received with the monthly invoice
to document the provision of the project deliverables. Reimbursement of o monthly invoice is
contingent upon OAG receipt of the corresponding monthly perlormance report, and approval of
the level of service provided during the report period.

‘T'ie monthly inveice, with applicable VI’Ss, MP’Ss and AERs, and the monthly
performance report must be submitted to the OAG by the last day of the month immediately
following the month for which reimbursement is requested. The Provider shall maintain
documentation ol il costs represented on the invoice. The OAG may require documentation of
expenditures prior to approval of the invoice, and may withhold reimbursement if services are
not satistactorily completed or the documentation is not satisfactory. The final invoice is due to
the OAG no later than 43 days afier the expiration or lermination of the Agreement. If the
complete and correct invoices are not received within these time frames, all right to
reimbursement may be forfeited, the OAG may not honor any subsequent requests, and the OAG
may terminate the Agreement.

Any reimbursement due or any approval necessary under the terms of this Agreement
may be withheld umil all evaluation, financial and program reports due from the Provider, and
necessary adjustments thereto, have been approved by the OAG.

he Provider agrees to maintain and timely submit such progress, fiscal, inventory, and
other reports as the OAG may require pertaining o this grant.

The Provider is required 1o match the grant award as required in the VOCA Federal
Guidelines. Match contributions ol 20% (cash or in-kind) of the total cost of cach VOCA project
(VOCA grant pius match) must be reported monthly to the OAG. All funds designated as match
are restricted 1o the same uses as the VOCA victim assistance funds and must be expended
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within the grant period. Unless otherwise approved by the OAG, match must be reported on a
monthly basis consistent with the amount of funding requested for reimbursement,

ARTICLE 9, VENDOR OMBUDSMAN

Pursuant to Scetion 215.422(7), I°.S. (2012), the Agency of Financial Services has
established a Vendor Ombudsman, whose duties and responsibilities are to act as an advocate for
vendors who may have problems obtaining timely payments from state agencies. The Vendor
Ombudsman may be reached at (850) 413-5516.

ARTICLE 10. LIABILITY AND ACCOUNTABILITY

The Provider, il a non-profit entity, agrees to provide continuous and adequate director,
officer, and employec Jinbility insurance coverage against any personal liability or accountability
by reason of actions taken while acting within the scope of their authority during the existence of
this contract and any renewal(s) and extension(s) thereof. Such coverage may be provided by a
sclf-insurance program established and operating under the laws of the State of Florida.

ARTICLE 11, INDEPENDENT CONTRACTOR

The Provider agrees that it is an independent contractor and not an oflicer, employee,
agent, servant, joint venture or partner of the State of Florida, except where the Provider is a state
Agency, Neither the Provider nor its agents, employces, subcontraciors or assignees shall
represent 1o others that the Provider has the authority to bind the OAG. This contract does not
create any right to any state retirement, feave or other benefits applicable 1o State of Florida
personnel as a result of the M'rovider performing its duties or obligations under this contract. The
Provider agrees to take such actions as may be necessary to ensure that cach subcontractor of the
Provider will be deemed an independent contractor and will not be considered or permitied 1o be
an employce. agent, servant, joint venturer, or partner of the State of Florida. The OAG will not
furnish services of support (.., office space, office supplies, telephone service, secretarial or
clerical support) to the Provider, or its subcontractor or assignee, unless specifically agreed in
writing by the OAG.

All deductions Tor social security, withholding taxes, income taxes, contributions to
uncmployment compensation Tunds and all necessary insurance for the Provider, the Provider's
officers, employees, agents, subcontractors, or assignees shall be the sole responsibility of the
Provider.

ARTICLE 12, DOCUMENTATION AND RECORD RETENTION
The Provider shall maintain books, records, and documents (including clectronic storage
media) in accordanee with generally accepted accounting procedures and practices which

sufficiently and properly rellect all revenues and expenditures of grant funds.

The Provider shall maintain a lile for inspection by the OAG or its designee, Chiel
Financial Oflicer, or Auditor General that contains written invoices Tor all {ees, or other
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compensation for services and expenses, in detail sulficient for a proper pre-audit and post-audit.
This includes the nature of the services performed or expenses incurred, the identity of the
person(s) who performed the serviees or incurred the expenses, the daily titne and attendance
records and the amount of time expended in performing the services (including the day on which
the services were performed), and if expenses were incurred, a detailed itemization of such
expenses. Documentation, including audit working papers, shall be maintained at the olTice ol
the Provider for a periad of five years from the termination date ol the Agreement, or until the
audit has been completed and any lindings have been resolved, whichever is later,

The Provider shall give authorized representatives of the OAG the right to access, receive
and examine all records, books, papers, case tiles, documents, goods and services related to the
grant, I the Provider tails to provide access to such materials, the OAG may terminate this
Agreement, Section 119,071, and Section 960.15 F.8.(2012), provides that certain records
received by the OAG are exempt Jrom public record requests, and any otherwise confidential
record or report shall retain that status and will not be subject 1o public disclosure. The Provider,
by signing this Agreement specifically authorizes the OAG to receive and review any record
reasonably refated to the purpose of the grant as authorized in the original grant application and
or the nmendments thereto. Failure 1o provide documentation as requested by the OAG shall
result in the suspension of further reimbursements to the Provider until requested documentation
has been received, reviewed. and the costs are approved for reimbursement by the OAG.

T'he Provider shall allow public access to all documents, papers, letters, or other materials
made or received in conjunction with this Agseement, unless the records are exempt under one of
the provisions mentioned in the paragraph above, or are exempt from Section 119.071 F.5.
(2012) or Section 24 (a) of Articie 1 of the State Constitution and Chapter 119, Florida Statutes.
Failure by the Provider to allow the aforementioned public access constitutes grounds for
unilateral cancellation by the OAG at any time, with no recourse available to the Provider.

ARTICLE 13. VICTIM ARVOCATE DESIGNATION

"The Provider agrees to have at feast one stalf member complete training through the
OAG's Victim Services Practitioner Designation Training,

ARTICLE 14, PROPERTY

The Provider agrees to be responsible for the proper care and custody of all propenty
purchased with grant funds and agrees not to sell, transfer, encumber, or otherwise dispose of
property acquired with grant funds without the writien permission of the OAG. 18 the Provider is
no longer a recipient, all property acquired by grant funds shail be subject to the provisions of the
U.S. Department of Justice, Office of Justice Programs, Office of the Comptroller Financial
Guide.

ARTICLE 15. AUDITS

The administration of funds disbursed by the OAG to the Provider may be subject 1o
audits and or monitoring by the OAG, as described in this section.
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This part is applicable it the Provider is a State or local government or a non-profit

organization as defined in OMB Circular A-133, as revised. In the event another OMI3
Guidance Circular supersedes OMB Circular A-133, the information, guidance und requirements
for audits provided in the neswer circular will be applicable to this agreement,

.

)

In the event the Provider expends $300,000 ($500,000 for fiscal years ending after
December 31, 2003) or more in Federal awards of any type in its fiscal vear, the
Provider must have a single or program-specific audit conducted in accordance
with the provisions of OMB Circular A-133, as revised, Article 4 to this
Agreement indicates the amount of Federal funds disbursed through the OAG by
this Agreement. In determining the Federal awards expended in its fiscal year,
the Provider shall take into account all sources of Federal awards, including
Federal resources received from the OAG. "the determination of amounts of
Federal awards expended should be in accordance with the guidelines established
by OMB Circular A-133, as revised. An audit of the Provider condueted by the
Auditor General in accordance with the provisions OMB Circular A-133, as
revised. will meet the requirements of this part,

In connection with the audit requirements addressed in this pan, the Provider shall

fulfil} the requirements relative to auditee responsibilities as provided in Subpant
C of OMB Circular A-133, as revised.

I the Provider expends less than $300,000 ($500,000 for fiscal years ending atter
Deeember 31, 2003) in Federal awards in its fiscal year, an audit conducted in
accordance with the provisions of OMB Circular A-133, as revised, is not
required. In the event the Provider expends less than $300,000 ($500,000 for
fiscal years ending after December 31, 2003) in Federal awards in its fiscal year
and elects to have an audit conducted in accordance with the provisions of OMI3
Circular A-133, as revised, the cost of the audit must be reimbursed from non-
Federal funds (i.e., the ¢ost of such an audit must be reimbursed from Provider
resources oblained trom other than Federal entities).

ARTICLE 16, AUDIT REPORT SUBMISSION

Audits must be submitted no later than 180 days following termination or expiration ol

the Agreement, but may be submitted at a later date upon written approvil of the OAG.

Copies ol audit reports for audits condueted in accordance with OMB Circular A-
133, as revised, and required by this Agreement shall be submitted, when required
by Section .320(d), OMB Circular A-133, as revised, by or on behalt of the
Provider directly to cach of the following:

A, Office of the Attorney General
Burcau of Advocacy and Grants Managemen
PL-01, The Capitol
Tallahassee, Florida 32399-1050
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. The Federal Audit Clearinghouse designated in OMB Circular A-133, as
revised (the number ol copies required by Seetions .320(d), OMB Circular
A-133, as revised, should be submitied 1o the Federal Audit
Clearinghouse), at the lollowing address:

Federal Audit Clearinghouse
Bureau of the Census

1201 East 10" Street
JelTersonville, IN 47132

C. Other Federal agencies and pass-through entities in accordance with
Secctions .320(c) and (f), OMB Circular A-133, as revised.

!J

In the event that a copy of the linancial reponting package for an audit required by
ARTICLE 15 of this Agreement and conducied in accordance with OMB Circular
A-133, as revised, is not required to be submitted to the OAG for the reasons
pursuant to Scction .320(¢)(2), OMB Circular A-133, as revised, the Provider
shall submit the required writien notification pursuant 1o Section .320(e)(2) and a
copy of the Provider's audited schedule of expenditures of Federal awards
directly to the OAG.

3 Any reports, management letiers, or other information required to be submitted to
the OAG pursuant to this Agreement shall be submitted timely in accordance with
OMB Circular A-133, as revised, as applicable.

4, Providers should indicate the date the financial reporting package was delivered
10 the Provider in correspondence accompanying the linancial reporting package.

ARTICLE 17. MONITORING

In addition to reviews ol audits conducted in accordance with OMB Circular A-133, as
revised, monitoring procedures may include, but not be limited to, on-site visits by OAG staff or
its designee, limited scope audits as defined by OMB Cireutar A-133, as revised, and/or other
procedures. By entering into this Agreement, the Provider agrees to comply and cooperate with
any monitoring pracedures/processes deemed appropriate by the OAG. The Provider further
agrees to comply and cooperate with any inspections, reviews, investigations, or audits deemed
necessary by the OAG, Chiel Finaneial Officer, Auditor General or the U.S. Department of
Justice.

The Provider may not accept duplicate funding for any position, service or deliverable
funded by the OAG. Duplicative funding is detined as more than 100% payment Irom all
funding sources for any position, service or deliverable. I there are multiple funding sources
and a program is funded by the OAG. the OAG or its designee has the right to review all
documents related to those funding sources to determine whether duplicative funding is an issue.
IT duplicate Tunding is Tound, the Agreement may be suspended, terminated or both while the
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extent of the overpayment is determined. Failure 1o comply with state law, or the U.S,
Department of Justice Programs, Financial Guide, may also result in the suspension, termination
or both of the Agreement while the extent of the overpayment is determined. Absent fraud, in the
event that there has been an overpuyment 1o o Provider for any reason, including the afore-
mentioned, it the amount of the overpayment cannot be determined to a reasonable degree of
certainty, both parties agree that the Provider shall reimburse 1o the OAG one half of the menics
previously paid to the Provider for that line item for the gramt year in question,

ARTICLE 18, RETURN OF FUNDS

The Provider shall return 10 the OAG any overpayments made 1o the Provider for
uncarned income or disaliowed items pursuant to the terms and conditions of this contract. In
the event the Provider or any outside accountant or auditor determines that an overpayment has
been made, the Provider shall immediately return to the OAG such overpayment without prior
notification from the OAG. In the event the OAG discovers that an overpayment has been made,
the contract manager, on behalf of the OAG, will notify the Provider and the Provider shall
forthwith retumn the funds to the OAG. Should the Provider fuil to immediately reimburse the
OAG tor any overpayment, the Provider will be charged interest at the lawful rate on the mmount
of the overpayment or outstanding balance thereof.

ARTICLE 19, PUBLIC ENTITY CRIME

Pursuant to Scection 287.133, F.S. (2012), the following restrictions are placed on persons
convicted of public entity erimes to transact business with the OAG: When a person or alfiliate
has been placed on the convicted vendor list following a conviction for a publie entity crime,
he/she may not submit a bid on a contract to provide any goods or services to a public entity,
may not submit a1 bid on a contract with a public entity for the construction or the repair of o
public building or public work, may not submit bids on leases of real property to a public entity,
may not be awarded or perform work as a contractor, supplicr, subcontractor, or consultant under
a contract with any public entity, and may riot transact business with any public entity in excess
of the thresheld amount provided in Section 287.017, I.S. (2012), lor CATEGORY TWO for a
period of thiny-six (36) months [rom the date of being piaced on the convieted vendor list.

ARTICLE 20. GRATUITIES

The Provider agrees that it will not offer or give any gift or any form of compensation to
any OAG employee. As part of the consideration for this contract, the parties intend that this
provision will survive the contract for a period ol two years. In addition to any other remedies
available to the OAG, any violation of this provision will result in referral of the Provider's name
and description of the violation of this tenm to the Depanment of Management Services for the
potential inclusion of the Provider's name on the suspended vendors list for an appropriate
period. The Provider will ensure that its subcontrictors, ifany, comply with these provisions,
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ARTICLE 21, PATENTS. COPYRIGIITS, AN ROYALTIES

The Provider agrees that il any discovery or invention arises or is developed in the course
of or as a result of work or services performed under this contract, or in any way conneeted
herewith, the discovery or invention shall be deemed translerred to and owned by the State of
Florida., Any and ail patent rights sccruing under or in connection with the performance of this
contract are hereby reserved to the State of Florida.

In the event that any books, manuals, films, or other copyrightable materials are
produced, the Provider shall identify all such materials 10 the Agency. Any and all copyrights

accruing under or in connection with performance under this contract are hereby reserved to the
State ol FFlorida,

The Provider shall indemnifly and save the OAG and its employees harmiess from any
claim or lability whatsocver, including costs and expenses, arising out of any copyrighted,
patented, or unpatented invention, process, or article manufactured or used by the Provider in the
performance of this contract. The Provider shail indemnify and hold the OAG and its employees
harmless from any claim against the OAG for infringement of patent, trademark, copyright or
trade seerets.  The OAG will provide prompt writien natification of any such claim. During the
pendeney of any claim of infringement, the Provider may, at its option and expense, procure for
the OAG. the right to continue use of, or replace or modily the article to render it non-inlringing.
If the Provider uses any design, device, or materials covered by letters patent, or copyright, it is
mutually apreed and understood without exception the compensation paid pursuant to this
contract includes all royalties or costs arising (rom the use of such design, device, or materials in
any way invalved in the work contemplated by this contract.

Subcontracts must specify that all patent rights and copyrights are reserved to the State of
FFlorida.

ARTICLE 22, INDEMNIFICATION

Ta the extent permissible under Florida law, the Provider shall be liable for and
indemnity, defend, and hold the OAG and all of its officers. agents, and employees harmiess
from all claims, suits, judgments, or damages, including attorneys' fees and costs, arising out of
any acl or omission or neglect by the Provider and its agents, employees and subcontraciors
during the performance er operation of this contract or any subsequent madifications or
extensions thereof.

The Provider's evaluation or inability to evaluate its liability shall not excuse the
Provider's duty to defend and 10 indemnify the OAG within seven (7) days afler notice by the
OAG. Afler the highest appeal taken is exhausted, only an adjudication or judgment specilically
linding the Provider not Hable shall excuse pecformance of this provision. The Provider shall
pay all costs and fees including attomeys™ fees refated 1o these obligations and their enforcement
by the OAG. The OAG's failure to notify the Provider of a claim shail not release the Provider
from these duties. ‘The Provider shall not be liable for any sole negligent acts of the OAG.
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ARTICLE 23, TERMINATION OF AGRLEEMENT

his Agreement may be terminated by the OAG for any reason upon five (5) days written
notice via certified mail.

In the event this Agreement is terminated, the Provider shall deliver documentation of
ownership or title, if appropriate lor all supplics, equipment and personal property purchased
with grant funds 1o the OAG, within 30 days aller termination. Any {inished or unfinished
documents, data, correspondence, reports and other products prepared by or for the Provider
under this Agreement shall be made available 10 and for the exclusive use of the OAG.

Notwithstanding the above, the Provider shall not be relieved of liability to the OAG for
damages sustained by the OAG by virtue of any termination or breach of this Agreement by the
Provider. In the event this Agreement is terminated, the Provider shall be reimbursed lor
satislactorily performed and documented services provided through the effective date of
lermination,

ARTICLE 24, AMENDMIENTS

L=xeept as provided under Article 6, Authorized Expenditures, modification o any
provision of this contract must be mutually agreed upon by all parties, and reguires a written
amendment to this Agreement.

ARTICLE 25. NONDISCRIMINATION

Recipients of federal financial assistance must comply with applicable federal civil rights
laws, which may include the Omnibus Crime Control and Safe Streets Act of 1968 (42 US.C. §
3789d); the Victims of Crime Act (42 U.S.C. §10604(e)): The Juvenile Justice and Delinguency
Prevention Act of 2002 (42 U.S.C. § 5672(b)); Title VI of the Civil Rights Act of 1964 (42
U.S.C. § 2000d); Seetion 504 of the Rehabilitation Act of 1973 (29 U.8.C. §7 94). Title 1l of the
Americans with Disabilitics Act of 1990 (42 U.S.C.§ 12131-34): Title IX ol the Education
Amendments of 1972 (20 U.S.C. §§1681, 1683, 1685-86); the Age Discrimination Act of 1975
(42 U.S.C. §8§ 6101-07): and Excc. Order 13279 (67 Fed. Reg, 241).

Pursuant to applicable federal faws and Section 760, F.S. (2012), the Provider agrees not
to discriminate against any client or employee in the pecformance of this contract or against any
applicant for employment because of age, race, religion, color, disability. national origin, marital
status or sex. The Provider further assuces that all contractors, subcontractors, sub-grantecs, or
others with whom it arranges lo provide services or benetits to clients or employees in
connection with any ol its programs and activitics are not discriminating against those clients or
employees because of age, race, religion, color, disability, national origin, marital status or sex.

Pursuant to Section 287.134, F.S. (2012), an entity or affiliate on the Florida Department

of Management Services' discriminatory vendor list may not transact business with any public
entity.
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ARTICLE 26. ACKNOWLEDGMENT

All publications, advertising or written descriptions of the sponsorship ol the program
shall state: "This project was supported by Award No, “awarded by the Olfice for
Victims ol Crime, Office of Justice Programs. Sponsored by (name ol Provider) and the State ol
Florida.”

ARTICLE 27. EMPLOYMENT

The employment of unauthorized aliens by the Provider is considered n violation ol’
Section 274A(e) ol the Immigration and Nationality Act. f the Provider knowingly employs
unauthorized aliens, such violation shall be cause for unilateral cancellation of this Agreement,

Any services performed by any such unauthorized aliens shatt not be paid.

The Provider shall utilize the U.S. Department of Homeland Security’s E-Verify System
to verily the employment eligibility of all persons hired during the contract term,

ARTICLE 28. ADMINISTRATION OF AGREEMENT
All approvals relerenced in this Agreement must be obtained Irom the parties’ contract

administrators or their designees. The OAG's contract administrator is Christina I, Harris. All
notices must be given to the parties’ contract administrator.

ARTICLE 29. TEXT MESSAGING

PPursuant to Executive Order 13513, “Federal Leadership on Reducing Text Mussaging
While Driving,” 74 Fed. Reg. 51225 (October [, 2009), the U.S. Department ol Justice
encourages sub recipients (Providers). to adopt and enforce policies banning employces Irom
text messaging while driving any vehicle during the course ol performing work funded by his
grant, and 1o establish workplace salety policies and conduct education, awareness, and other
outreach to decrease crashes caused by distracted drivers.
ARTICLE 30. ASSURANCES

Attachmen “13” Assurances is hereby incorporated by reference,
ARTICLE 31. CERTIFICATION FORM

Attachment *C” Centilication Form is hereby incorporated by reference.
ARTICLE 32. CONTROLLING LAW AND VENUE

This Agreement shall be governed by the laws of the State ol Florida. Any and all

litigation arising under the Agreement shafl be instituted in the appropriate court in Leon County,
Florida.
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ARTICLE 33. AGREEMENT AS INCLUDING ENTIRE AGREEMENT

This instrument and the grant application embody the entire Agreement of the parties.
There are no provisions, terms, conditions, or obligations other than those contained herein, This
Agreement supersedes all previous communications, representations or Agreements on this sine
subject, verbal or written, between the parties,

The Provider's signature below specifically acknowledges understanding of the Tt that
the privilege of obtaining o VOCA grant is not something this or any Provider is entitled to
receive. This Agreement is for one time funding only, There is absolutely no expectation or
puarantee, implied or otherwise, the Provider will receive VOCA funding in the future. The
OAG strongly encournges the Provider to secure funding Itom other sources il the Provider
anticipates the program will continue beyond the curremt grant year.

IN WITNESS WHEREOF, the OFFICE OF THE ATTORNEY GENERAL and the
Palatka Police Department, have executed this Agreement.

(U 2 g

Authorizing Official }(lur of Adminlsiration

i John L. Hamilton

Print Name IPrint Name

o= & —/3

Dale i Date

FEID 4 of Provider

SAMAS Cukle

ORIGINAL
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ATTACHM
Agency Name: Cily of Palalka Police Department S

PART 9. VICTIMS SERVED AND TYPES OF SERVICES

Indicale the number of viclims provided services by VOCA-funded and malching stalf during Ihe granl period. The
figures indicated are projeclions based on hislorical data and/or Ihe pt;\licip_ateg need of fhe populalion served
through the VOCA project. It is anticipaled thal the categorles Indicated for viclim populations and/or services
provided may be expanded or narrowed depending on the needs of the victims idenlifidd Jg"dng the granl period. At
a minimum, the agency will provide services to no iess than 90 percent of tho tdthi ilimber of projected
victims.

Each victim should be counted only once unless lhere is a separate instance of victimization. For example, a victim
of spouse abuse assaull should be counled one time during the grant period unless hefshe Is viclimized as a result
of a separate and unrelaled crime,

2013-2014 VOCA Grant Raquest
{from the Budget Summarquqge] & s ‘/
# of Victims Type of Victim $ Amount per| % of Totai | # of Othor Typos For other types of cnmes,
to be Served Category | Grant Amount| of Victims ta be |  idenufy and list each
11 Child Physical Abuse $ 395 1.05% Served separately below.
12 Child Sexuat Abuse S 41 1.14% 2 Stalking
0 DUIIBWI Crashes $ - 0.00% 2 Altempled Homlcide
475 Domeslic Viclence S 17,078 45.28% 4 Harassing phone calls
5 Adult Sexual Assault s 180 0.48% 155 Criminal mischief
Elder Abuse S - 0.00% 8 Violation of Injunction
0 Adults Molested ns Children $ - 0.00% 160 Battery
10 Survivors of Homicide Victims | § 360 0.95% 5 Arson
15 Robbery s 53¢ 1.43% 150 Burglary
30 Assault s 1.079 2.86% 5 Repeat Violence
oL 1,049 s 35| 10000% | 491 | Sioren| s 17.65306| 4681%

indicale the number of viclims projected lo receive the following service(s). (See Definitions for a descriplion of each
sarvice.)

&‘L’fé?l'fli Typo of Servico :ros':?r:?:;:ty: bo ser:-;:t ?:éﬁﬁ?f:ﬂ list
230 Cnsis Counseling Provided each separately below
800 Follow-up Contacis 500 Written Contract

1] Therapy S50 Safety Planning
0 Support Groups 11 Transportation
0 Crisls Holline Counseling
5 Shelter/Safehouse
680 infoermation and Refoerral (In-Person)
160 Criminal Justice SupportAdvocacy
0 Emergency Financia| Assistance
100 Emergency Legal Advocacy
1.049 Assistance Filing Compensation Claims - Mandotory
150 Personal Advocacy N )
220 |Telephone Contacts Wﬁg
Subtotal of “Othes”
sgg\};gll-ss N 4.665 ek Services
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OMB APPROVAL NO. 1121.0140
ATTACHMENT B

STANDARD ASSURANCES

The Applicant hereby assures and centifies compiiance with aff applicable Federal statutes, regulntions,
policies, guidelines, and requirements, including OMB Circulars A-21, A-87, A-102, A-110, A-122, A-
133; Ex. Order 12372 (intergovernmental review of federal programs): and 28 C.F.R. pts. 66 or 70
(administrative requirements for grants and cooperative agreements), The applicant slso specifically
assures and certifies that:

1. 1t hus the legal autherity to apply Tor federal assistance and the institutional, managerial, and financial
capability (including funds sufficient 10 pay any required non-federal share of project cost) to ensure
proper planning, management, and completion of the project described in this application.

2, 1t will establish safeguands to prohibit employees from using their positions for a purpose thit
constitutes or presents the appearance of personal or organizational contlict of interest, or personal gain.

3. It will give the awarding agency or the General Accounting Office, through any autharized

tepresentative, access to and the right to examine all paper or electronic records related to the linancial
assistance.

4. It will comply with ail lawful requirements imposcd by the awarding agency, specifically including
any applicable regulations, such as 28 C.F.R. pts. 18, 22, 23, 30, 35, 38, 42, 61, and 63, and the award term in
2 CER, §175.15(b).

5. It will assist the awarding agency (if necessary) in assuring complinnce with section 106 of the
National Historic Preservation Act of 1966 (16 U.S.C. § 470), Ex. Ocder 11593 (identification and
protection of historic propertics), the Archeological and Historical Preservation Act of 1974 (16 U.S.C.§
469 a-1 ¢t seq.), and the National Environmental Policy Act of 1969 (42 US.C. § 4321),

6. 1t will comply (and will require any subgrantces or contractors to comply) with any applicable
statutorily-imposed nondiscrimination requirements, which may include the Omnibus Crime Control and
Safe Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. §10604(e)); The
Juvenile Justice and Delinguency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights Act of
1964 (42 U.S.C. § 2000d); the Rehabilitation Actof 1973 (29 U.S.C. §7 94); the Americans with
Disubilities Act of 1990 (42 U.S.C.§ 12131-34); the Education Amendments of 1972 (20 U.S.C. §§1681,
1683, 1685-86); and the Age Discrimination Act of 1975 (42 US.C. §§ 6101-07); see Ix. Order 13279
(equal protection of the laws for faith-based and community organizations).

7. If o governmental entity-

a) it will comply with the requirements of the Uniform Relocation Assistance and Real Property
Acquisitions Act of 1970 (42 U.S.C.§ 4601 ¢t seq.), which govern the treatment of peesons displaced as a
tesult of federal and federally-assisted programs; and

b} it will comply with requirements of 5 U.S.C.§§ 1501-08 and §§7324-28, which limit certain
political activities of State or local government employees whose principal employment is in connection
with an activity financed in whole or in part by federal assistance.

Signature Date Date




ATTACHMENT C

CERTIFICATION FORM
Compliunce with the Equul Employment Opportunity Plun (EEOI’) Requirements

Please rewd carcfully the Instructions (see below) and then complete Section A or Section B or Seetton O nat all three

Recipient's Name: (Y Ay of ?q‘lo;{»ka_ Yolice D-ag)&/—f-rn 2014 | DUNS Number: o;o{qﬂqg
Address: WO N. (Vo S, Pdatka , £l 32177

Grant Title: YOCA- | Grant Number: VI204.5 | Award Amonm{??, /X
Name and Title of Cnnmcl Person: Cﬂ%\-l Andersen Aoz nisirootloe Ass: H&M i
G- 7

Telephone Number; E-Mail Address:

Section A—Declaratlon Clalming Complete Exemption fram the EEOP Requirement
Pleate check all the following buves that apply:

© Reciplent bas less than flfty employees. = Reeiplent is 2n Indian tribe, © Heciplent is a medical institution,

& Reeipient is a nunprofit organization, © Recipicnt is an cducational institutien. o Recipient is receiving an award less than §25,000
1, fresponsible official),
certify that {recipient] is
nol required to prepare un EEOP for the reason(s) checked above, pursuant to 28 C.F.R § 42,302,
1 further certify thit [recipiens|

will comply with applicable federal civil rights Inws that prohibit discrimination in employment and in the delivery of
services,

Frint or Type Nome amd Tiile Signature Date

Section B—Decluration Claiming Exemption from the EEOP Submission Requirement and Certilving
That an EEOP Is on File for Review

{f  recipient agency has fifty vr more emplupees und is receiving a single awand or subaward af $25,06040 or more, but less s 8300000, then the
recipient agency does mat have to subemt an EEQP 1o the OCR for review as long as it certifies the following (12 CF R § 42 303);

1, Gaca 5 & g{g 1 C.h £- ( 9-!: -PJ[aub- [responsible officiul),
cenify it Loy 2l Onladke Pel.ce Depaltmencd

{recipicnt),
which has fifly or more employces and is receiving o single award or subaward for $25,000 or more, but less than
$500,000, has formuloted an EEOP in accordance with 28 CFR pt. 42, subpt, 5, 1 further certify that within the last
twenty-four months, the proper authority has formulated and signed into ceffect the EEQP nnd, as required by applicable
federal law, it is available for review by the public, employees, the appropriate state planning agency, and 1he OfTice for

Civil Rights, Qffice of Jusjice Programs, U.S. Department of Justice. The EEOP is on file at the following office:
L‘I_ %&ﬁ_ﬂt_{% {arganization),
2o M. el { 32177

' [ueddress].
Gprd 5. Gedoboll Chief ol Wice

Print o' Type Sume and Tike ' Sigrunture Date

Scction C—Declnration Stating 1hat on EEOP Utllizatlon Report Ilus Been Submitted to the Office lus
Civil Rights for Revlew

If a recipient agency has fifty or mare employees and Is receiving a single awand or subawand of $300,000 or mare, thien the recipient ugency must
send an EEOP Uilization Report to the OCR for review,

I, lresponsible officiaf),
certify that {recipivnt],
which has fifty or more employees and is receiving a singie awand of $500,000 or more, lrs formuiated an EEOR in
accordance with 28 CFR pi. 42, subpt. E, and sent it for review on |dare] 10 the

Office for Civil Rights, Office of Justice Programs, U.S. Department of Justice,

Printor Type Name and fitle Signature ' Ihate

ORIGINAL
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INSTRUCTIONS

Completing the Certification Form
Compliance with the Equal Employment Opportunity Plan (EEOP) Requirements

The federal regulations implementing the Omnibus Crime Control and Safe Streets Act {Safe Streets Act) of 1968, us
amended, require some recipients of financial assistance from the U.S, Department of Justice subject (o the sintute's
administrative provisions to create, keep on file, submit to the Office for Civil Rights (OCR) at the Oflice of Justice
Programs (OJP) for review, and implement an Equal Employment Opportunity Plan (EEOP), Sve 28 C.E.R, pt. 42, subpt.
E. All awards from the Ollice of Community Oricnted Policing Services (COPS) are subject to the EEOP requirements;
many awards from QJP, including awards from the Burcau of Justice Assisiance (BJA), the Office of Juvenile Justice and
Delinquency Prevention (QJIDP), and the Office for Victims of Crime (OVC) are subject to the EEOP requirements; and
many awards from the Office on Violence Against Women (OVW) are also subject ta the EEOP requirements, 1f you
have any questions as 10 whether your award from the U.S. Department of Justice is subject to the Safe Streets Act's
EEOP requirements, pleise consult your grant award document, your program manager, or the QCR,

Reclplents should compicte either Section A or Seetlon B or Sectlon C, not atl three.
Section A

The regulations exempt some recipients from all of the EEOP requirements. Your organization may ¢laim an exemption
from all of the EEOP requirements if it mects any of the following criteria: it is a nonprofit organization, an educational
institution, a medical institution, or an Indian Iribe; or it reccived an award under $25.000; or it has less than tifty
employees. T'o claim the complete exemption from the EEOP requircments, complete Scetion A.

Scection B

Although the regulations require some recipients to create, maintain on file, and implement an EEOP, the repsilations
allow some recipients to forego submitting the EEOP to the OCR for review. Recipients that (1) arc a unit of siate or
local government, an agency of state or local government, or a private business; and (2) have fifly or more employees;
and (3) have received a single grant award of $25,000 or more, but less than $500,000, may claim the limited exemption
from the submission requirement by completing Section B: in campleting Scction B, the recipient should note that the
EEOP on file has been prepared within twenty-four months of the date of the most recent grant award,

Scectlon C

Recipients that (1) are 2 unit of state or Jocal government, an ageacy of state or local government. or a private business,
and (2) have fifty or more employees, und (3) have received a single grant award of $500,000 or more, tust prepare,
maintain on file, submit ta the OCR for review, and implement an EEOP. Recipients that have submitted an LLEOP
Utilization Report (or in the process of submitting one) to the OCR, should complete Seetion C.

Submission Process

If 2 recipient receives multiple awards subject 1o the Sufe Streets Act, the recipient should complete a Centificition Form
for cach grant. Recipients of awards from OJP and OVW should download the online Centification Form, have the
appropriate official sign it, electronically scan the signed document, and then upload the signed document into the
appropriste grant file in QJIs Grams Management System.  The document must have the Jollowing title: EEOP

‘ertification.  Recipients of awards from COPS should downioad the onfine Centification Form, have the appropriate
olficial sign it, eicctronically scan the signed document, and then send the sipned document to the following e-mail
address: LEOPFormsausdn gov. I you have questions about completing or submitting 1w Certification Form, please
contact the Office for Civil Rights, Office of Justice Programs, 810 7% Sircet, NW, Washington, 13C 20531 (Telephone:
(202) 307-0690 and TTY: (202) 307-2027).

OMB Approsal Ko T121-0330 Espreation Date 05731714
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CITY COMMISSION AGENDA ITEM

SUBJECT:

Adopt Resolution No. 2013-9-163 authorizing the submission of the Riverfront Park Phase |
application for the Florida Recreation Development Assistance Program (FRDAP) to the Florida
Department of Environmental Protection in the amount of $200,000.00 for federal fiscal year
2014-2015 (Phase I)

SUMMARY:

See attached a proposed budget for application of Riverfront Park Phase | to the 2014-2015
FRDAP cycle. This application includes upgrades to multiple walking paths, temporary dockage
and the boat ramps. This application also includes new construction of nature based playground
equipment, picnic facilities and a kayak launch. Most of these improvements are associated with
the already planned Southern Riverfront Park improvements scheduled for next year. The new
construction items listed above are not included in the Southern Riverfront Park improvements
scheduled for 2014. If the grant is received it would complete the conceptualized improvements
for the southern end of the park. This application is for $200,000 in grant funds. Any match
required could be achieved through improvements already planned and budgeted for.

RECOMMENDED ACTION:

Adopt the resolution authorizing the submission of the Riverfront Park Phase | application
for the Florida Recreation Development Assistance Program (FRDAP) to the Florida
Department of Environmental Protection in the amount of $200,000.00 for federal fiscal
year 2014-2015

ATTACHMENTS:

Name: Description:

0 09-268-13_FRDAP_grant_submit_Phase_|_Resolution.doc Resolution Phase | FRDAP Riveriront Park
D Budgel_James_C._Godwin_Memorial_Riverfront_Park_Phase_|,_Palatka doc Phase | Budget

0 Boundary_Map.pdf Boundary Map

0 Nature_Based_Playground_Board_1.pdf Playground Plans



RESOLUTION NO. 2013-9 -

A RESOLUTION AUTHORIZING THE SUBMISSION OF AN
APPLICATION FOR THE FLORIDA  RECREATION
DEVELOPMENT ASSISTANCE PROGRAM (FRDAP) TO THE
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION
FOR FEDERAL FISCAL YEAR 2014-2015 (Phase I}

WHEREAS, the City of Palatka desires to submit an application tc the Florida
Department of Environmental Protection for a Florida Recreation Deveiopment
Assistance Program Grant to benefit the local residents.

WHEREAS, there is a present and growing need for outdoor recreation opportunities
among persons of ali ages within the City of Palatka, Fiorida corporate limits and among
those visiting the area, and

WHEREAS, the City recognizes this need for additional recreational opportunities;
and

WHEREAS, meeting the increasing demand for, recreation opportunities can best be
met with the development of Riverfront Park Phase | as detailed in the application for
funding in which the City is submitting an application in the September 30, 2013
application cycle requesting $200,000.00 in grant funds.

NOW THEREFORE, BE IT RESOLVED by the City of Palatka as foilows:

1. That the City of Palatka hereby authorizes the filing of an application for a
Fiorida Recreation Development Assistance Program Grant, and

2. That the City Manager and City Clerk are hereby authorized to execute
and attest all documents required in connection with the filing of said
application to be submitted on September 30, 2013.

3. That the City Manager is hereby designated as the City's authorized
representative in carrying out the City's responsibilities under the grant
agreement.

4, That as part of the application for the Florida Recreational Development
Assistance Program (FRDAP) grant, the Capital Improvements Element
of the Comprehensive Plan of the City of Palatka, Florida will be amended
to inciude the development of the Riverfront Park in the City of Palatka, if
the project is funded in the 2013-14 application cycle.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Fiorida this
10th day of January, 2013.

CITY OF PALATKA

By: Its MAYOR

ATTEST:




CITY OF PALATKA
JAMES C. GODWIN MEMORIAL RIVERFRONT PARK PHASE I

2013 Application Cycle

Renovation Points Cost
Restrooms —upgrade existing restrooms 6 $ 50.000.00
Boating Facilities — upgrade existing boat ramp and temporary 4 $ 25.000.00
dockage
Exercise Trails — Upgrade Existing Exercise Trail 3 $ 15,000.00
Construction Points Cost
Playground Equipment — add green playground equipment 6 $ 45,000.00
Support — add additional fencing 6 $ 15,000.00
Picnic Facilities — add additional picnic pavilion 4 $ 35.000.00
Kayak Launch — Tie into Putnam Blue Way 3 $ 15,000.00
[ Total l 32 | $200,000.00 |

Notes: connects to Putnam County Blue way and New Bike Trail
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FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:

Adopt Resolution No. 2013-9-164 authorizing the submission of the Riverfront Park Phase |l
application for the Florida Recreation Development Assistance Program (FRDAP) to the Florida
Department of Environmental Protection in the amount of $200,000.00 for federal fiscal year
2014-2015 (Phase Il)

SUMMARY:

See attached a proposed budget for application of Riverfront Park Phase |l to the 2014-2015
FRDAP cycle. This application includes upgrades to picnic facilities, parking, signage and fishing
pier. This application also includes new construction of a splash park, picnic facilities, walking
paths and a kayak launch. Most of these improvements are associated with the already planned
Southern Riverfront Park improvements scheduled for next year. The new construction items
listed above are not included in the Southern Riverfront Park improvements scheduled for 2014. If
the grant is received it would complete the conceptualized improvements for the park. This
application is for $200,000 in grant funds. Any match required could be achieved through
improvements already planned and budgeted for.

RECOMMENDED ACTION:

Adopt the Resolution No.2013-9-164 authorizing the submission of the Riverfront Park
Phase |l application for the Florida Recreation Development Assistance Program (FRDAP)
to the Florida Department of Environmental Protection in the amount of $200,000.00 for
federal fiscal year 2014-2015

ATTACHMENTS:

Name: Description:
D 09-26-13_FRDAP_grant_submit_Phase_|l_Resolution doc Resolution Phase Il FRDAP Grant Authorization
0 8-31-11_Palatka_Riverfront_Site_Plan_PLAZAZ2.pdf Plans
D Boundary_Map.pdf Boundary Map

D Budget_James_C._Godwin_Memorial_Riverfront_Park_Phase_[l,_Palatka.doc Budget



RESOLUTION NO. 2013 -9 -

A RESOLUTION AUTHORIZING THE SUBMISSION OF AN
APPLICATION FOR THE FLORIDA RECREATION
DEVELOPMENT ASSISTANCE PROGRAM (FRDAP) TO THE
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION
FOR FEDERAL FISCAL YEAR 2014-2015 (Phase )

WHEREAS, the City of Palatka desires to submit an application to the Florida
Department of Environmental Protection for a Florida Recreation Development
Assistance Program Grant to benefit the local residents.

WHEREAS, there is a present and growing need for outdoor recreation opportunities
among persons of all ages within the City of Palatka, Florida corporate limits and among
those visiting the area, and

WHEREAS, the City recognizes this need for additional recreational opportunities;
and

WHEREAS, meeting the increasing demand for, recreation opportunities can best be
met with the development of Riverfront Park Phase |l as detailed in the application for
funding in which the City is submitting an application in the September 30, 2013
application cycle requesting $200,000.00 in grant funds.

NOW THEREFORE, BE IT RESOLVED by the City of Palatka as follows:

1. That the City of Palatka hereby authorizes the filing of an application for a
Florida Recreation Development Assistance Program Grant, and

2. That the City Manager and City Clerk are hereby authorized to execute
and attest all documents required in connection with the filing of said
application to be submitted on September 30, 2013.

3. That the City Manager is hereby designated as the City’s authorized
representative in carrying out the City’s responsibilities under the grant
agreement.

4, That as part of the application for the Florida Recreational Development
Assistance Program (FRDAP) grant, the Capital Improvements Element
of the Comprehensive Plan of the City of Palatka, Florida will be amended
to include the development of the Riverfront Park in the City of Palatka, if
the project is funded in the 2013-14 application cycle.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this
10th day of January, 2013.

CITY OF PALATKA

By:. Its MAYOR
ATTEST:




CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY
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CITY OF PALATKA
JAMES C. GODWIN MEMORIAL RIVERFRONT PARK PHASE I1

2013 Application Cycle

Renovation Points Cost

Support — upgrade parking lot, signage 6 $ 45,000.00
Picnic Facilities — Upgrade existing 4 $ 5,000.00
Fishing Pier — Upgrade the existing fishing facilities 2 $ 5,000.00
Construction Points Cost

Playground Equipment — add a splash park 6 $ 75,000.00
Support — add additional landscaping and irrigation 6 $ 15.000.00
Picnic Facilities — add additional 4 § 25.000.00
Exercise Trail 2 $ 15,000.00
Kayak Launch $ 15,000.00

| Total | 30 | $200,000.00 |

Notes: connects to Putnam County Blue way and New Bike Trail
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FLORIDA CITY COMMISSION AGENDA ITEM

CITY of

SUBJECT:

Adopt Resolution No. 2013-9-165 which authorizes and approves a change order to the
agreement between Poseidone, LLC of Tavares, FL and the City of Palatka, FL for the completion
of the refurbishment/renovation of two riverboats and authorizes the City Manager to execute the
change order on behalf of the City.

SUMMARY:

In September 2011 the City of Palatka entered into a contract with Poseidone, LLC of Tavares,
FL to refurbish and rencvate two riverboats the City previously acquired from another community
in Florida. The cost to renovate the vessels and make improvements to the City’s riverfront
facilities will be fully paid for by a federal and state grant. The original contract between the
parties was for $709,034 with the vessels to be completed and operational by May 2, 2012. The
first Change Order was approved on March 8, 2012 to extend this date to July 2, 2012.
Poseidone did not meet the terms of the agreement and the parties, including the surety
company, having been meeting in an attempt to resolve differences in order to complete the
vessels in a timely manner. The parties, after many months of discussion and negotiation have
reached a tentative agreement on a change order (attached hereto) to the original agreement.

RECOMMENDED ACTION:

Adopt Resolution No. 2013-9-165 which authorizes and approves a change order to the agreement
between Poseidone, LLC of Tavares, FL and the City of Palatka, FL for the completion of the
refurbishment/renovation of two riverboats and authorizes the City Manager to execute the change
order on behalf of the City.

ATTACHMENTS:
Name: Description:
D3 09-26-13_Poseidone_LLC_cntrct_ChgOrder_for_riverboat_refurbishment_Resclution.doc Resolution - Poseidone LLC Change Order #2
0O DOC081.pdf Poseidone, LLC Contract Change Order #2 w/att



RESOLUTION No. 2013-9-

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
ACCEPTING AND ADOPTING A CHANGE ORDER FOR
PROJECT (REFURBISH/RENOVATE PALATKA WATER TAXIS
FINANCIAL PROJECT #410572-1-94-90) TO THE CONTRACT
BETWEEN THE CITY OF PALATKA, FL AND POSEIDONE, LLC
OF TAVARES, FL FOR THE REFURBISHMENT AND
RENOVATION OF RIVERBOATS, AND AUTHORIZING THE
CITY MANAGER TO NEGOTIATE A DEVELOPMENT
AGREEMENT

WHEREAS, in September 2011, the City of Palatka City executed a contract with Poscidone,
LLC of Tavares, FL 10 refurbish and renovate two riverboats 1o be based and operated on the
City's riverfront for the purpose of providing eco-tourism and historical tours; and,

WHEREAS, the terms of the contract between the parties specified a contract amount of
seven hundred and nine thousand and thirty four dellars ($709,034.00) with both vessels being
completed and operational by July 2, 2012 per the terms of a Change Order authorized by the City
Commission on March 8. 2012, and the project being entirely funded by Federal and State Grants,
and

WHEREAS, Poseidone, LLC began work in the falt of 2011 on the restoration of the vessels
and halted work in the spring o 2012 when a series of disputes arose between the parties; and

WHEREAS, the partics along with Poscidone’ s surety (American Southern Insurance
Company) have been meeting and negotiating to equitably resolve the differences between the
parties; and

WHEREAS, the parties have negotiated a tentative agreement in the form of a change order to
the contract to resolve the difterences between the parties.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Palatka. Florida:

1. The Change Order, copy of which is attached 10 this resolution as Exhibit “A™ and
incorporated hercin by reference, is hereby approved. based upon a finding that its
terms represent the best option of those presently available to the City and aimed at
attempting to resolve those disputes which have arisen and of attempting to assure the
delivery of the vessels originally contracted for without unacceptable delay.

2. The City Manager is hereby authorized to execute the change order on behalf of the
City of Palatka, FL.. thereby binding the City to its terms.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 26" day
of September. 2013,

CITY OF PALATKA

By: lts MAYOR
ATTEST:

CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY



CITY OF PALATKA, FLORIDA
PUBLIC WORKS DEPARTMENT

CHANGE ORDER
PROJECT: Refurbish/Renovate Palatka Water Taxis DATED: September 6, 2011
Financial Project #410572-1-94-90
CHANGE ORDER NO: 1 DATED: September __, 2013

CONTRACTOR: Poseidone, LLC

28240 Lake Industrial Boulevard
Tavares, FL 32778

JUSTIFICATION:

1.

Mutual agreement between City of Palatka (“City”) and Contractor to extend the
contract completion date to five (5) months from the date of approval of this Change
Order by the City. (vessel number one).

Mutual agreement between City and Contractor to extend the contract completion
date to ninety (90) days after the extended contract completion date for vessel number
one. {(vessel number two).

Mutual agreement between City and Contractor for City to pay $50,000 of present
Contract funds to Contractor within ten (10) days of execution of this Change Order.
Mutual agreement between City and Contractor for City to add the amount of
$25,796.78 of new Contract funds to reflect the cost of the payment and performance
bonds for the Contract and to pay the amount of $25,796.78 within ten (10) days of
the execution of this Change Order.

Mutual agreement between City and Contractor for the substitution of the engine
types in each vessel. The “substituted engines™ shall be substantially the same or
better than those originally specified with respect to horsepower, fuel type and “brand
reputation” in the industry for quality and durability.

Mutual agreement between City and Contractor for each to share in the cost of the
additional, necessary parts for the completion of the two vessels, an estimated listing
of which is described in the attached Exhibit “A” (“Parts”). For the first $25,000 of
Parts, the sharing of costs shall be allocated as follows: Sixty percent (60%) City,
Forty percent (40%) Contractor. For the second $25,000 of Parts, the sharing of costs
shall be allocated as follows: Forty percent (40%) City, Sixty percent (60%)
Contractor. For the next $25,000 of Parts, the sharing of costs shall be allocated as
follows: Twenty-Five percent (25%) City and Seventy-Five percent (75%)
Contractor. The cost for any remaining needed Parts shall be borme 100% by
Contractor.

City shall have the right at its own cost and expense to retain a marine services
engineer, reasonably acceptable to the surety, American Southem Insurance
Company (“Surety’) with respect to expertise and cost, to monitor satisfactory
completion of the work per the Contract specifications. In addition to a marine
services engineer chosen by the City, City Commissioners Phil Leary, James



Norwood, Allegra Kitchens, Vernon Myers (Mayor) and Mary Lawson-Brown (Vice-
Mayor) shall be advised of the status of the completion of the work per the Contract
specifications. The marine service engineer shall furnish all written reports of
inspections which he/she generates in the course of performing his/her duties directly
to each of the previously named Commissioners, as well as to the City's City
Manager. The marine services engineer and any City representative shall be given
complete access to the job and job site during any time that work is being performed
upon or related to the vessels, or at such other times upon reasonable notice as may be
reasonably necessary for inspection. Those performing inspections shall not interfere
with Contractor’s efforts to complete the vessels. The City shall immediately notify
Contractor and Surety of any report by anyone performing inspections on the City’s
behalf of work that is allegedly defective, of work that does not conform to the
Contract specifications, or if the completion work is not being performed in a timely
manner pursuant to the completion schedule. Upon receiving any such notice from
the City, the City, Surety, and Contractor shall confer regarding the allegedly
defective work, non-conforming work, or delayed wark. All parties shall exert all
reasonable efforts 10 make a representative of the party available for said conference
without delay.

8. Immediately afier the City’s execution of this Change Order, the Surety shall execute
the Consent of Surety attached hereto as Exhibit “B” for the payments contemplated
herein. The Consent of Surety shall affirm the validity and effectiveness of the Bonds
and the Surety's obligation to perform all of its obligations thereunder in strict
accordance with the terms and conditions of the Bonds and subject to any legal or
equitable defenses to which the Surety may be entitled.

9. Upon Contractor’s completion of its obligations under the Contract, acceplance by the
City and final payment by the City to Contractor pursuant to this Change Order,
which may be adjusted in the future by additional change orders if same are agreed
upon by all parties, Contractor and the City shall exchange mutual general releases in
order to fully release and discharge the other of and from any known claims, arising
out of or related to the Contract except for latent defects or deficiencies in the work
performed by Contractor under the Contract.

CURRENT CONTRACT AMOUNT: $709.034.00

INCREASE IN CONTRACT AMOUNT:  $25,796.78

NEW CONTRACT AMOUNT: $734,830.78

CURRENT CONTRACT COMPLETION DATE: July |, 2012



NEW CONTRACT COMPLETION DATE:

Five (5) months from the date of approval of this Change Order by the City for vessel number
one.

Ninety (90) days from the extended contract completion date for vessel number one for vessel
number two.

CITY OF PALATKA
BY:
Michoel J. Czymbor, City Manager
ATTEST:
City Clerk
POSEIDONE, L.L.C
BY:
Robert Cunningham
WITNESSES:
Name:
Name:




MEMO

TO: Whom It May Concem
FROM: Robbie Cunningham. Poseidone, LLC
DATE: March 21, 2013

SUBJECT: Estimated Replacement Cosis of Water Taxi Ferry Parts

Following is an estimated list of parts that need to be replaced on the Palatka Water Taxis. The
ariginal schedule of values was created in September 2010 and the contract was signed a year later
in September 2011, More than three years have past and there has been approximately a 20% cost

Increase across the board on all equipment, raw materials, and specialized labor. | am sure that all
arties concemed can appreciate this fact

im Raep! ntC of Water Taxl Pa

1. Hydraulic Steering Systsm, Cylinders , Helm, Pumps, Shiift cables

($3,200.00x2) $6,400.00
2. Conlrols, Cables and Fittings ($1,100.00 x8) $8,800.00
3. SS Shafls — 12’ Aquamed 19, 1-1/2°D complete with keys, hardwars,

and couplers ($1,229.00 x4) $4,918.00
4. 21° D bronze props ($1,866.00 x4) $7.884.00
5. Offset SS shaft strut brackets for hull ($1,600.00 x4 +/-) $6,400.00
6. Bronzef SS Rudders ($2,200.00 x4) $8,800.00
7. VVemalifi exhaust systems, 3" hoses, thru hulls, and hardware

($642.00x4) . $2,568.00
8. Alr conditioner, duct, fittings, and grllls ($3,309 x2) $6,798.00
9. 4 cylinder Yanmar diesels increase since October 2011 $3,000.00
10. Electrical Distribution panels ($899.00 x2) $1,798.00
11. Six marine aluminum doors ($675.00 x8) $4,050.00

$61,394.00

EXHIBIT "A"



Exhibit “B” to Change Order

CONSENT OF SURETY TO PROGRESS PAYMENTS

Project: Refurbish/Renovate Palatka Water Taxis
Financial Project #410572-1-94-90

Owner: City of Palatka, Florida
Contract: Agreement dated March 9, 2011 between City of Palatka and Poseidone, LLC

In accordance with the provisions of the Agreement between City of Palatka (“City”) and
Poseidone, L.L.C. (“Contractor™) as indicated above, American Southern Insurance Company as
Surety (“Surety”} for Performance and Payment Bonds No. 59037, dated April 6, 2011 in the
amount of Seven Hundred Nine Thousand and Thirty Four Dollars ($709,034.00) on behalf of
Contractor as Principal and City as Obligee (“Bond”™) hereby approves of payment to the
Contractor pursuant to the payments contemplated by the parties in Change Order No. 1
executed on September __, 2013, to which this consent is attached as Exhibit “B”, and agrees
that said payments to the Contractor, shall not relieve Surety of any of its obligations to the
Obligee as set forth in the Bond.

IN WITNESS WHEREQF, the Surety has hereunto set its hand on this

date:
AMERICAN SOUTHERN INSURANCE COMPANY
(Signature of authorized representative)
(Print name and title)

STATE OF:

COUNTY OF:;

1, the undersigned Notary Public, in and for the state and county aforesaid, whose
commission expires on the day of , 2013, do hereby certify that
as of , whose name is signed to the foregoing appeared

before me and personally acknowledged his/her name and execution in my jurisdiction aforesaid.

GIVEN under my hand and seal this__ day of , 2013,

Notary Public



Item




FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:

Adopt Resolution No. 201 3-9-166 authorizing the execution of a Department of Economic
Opportunity Grant for the development of a Comprehensive Economic Diversification Action Plan.

SUMMARY:

In May of 2013 City staff submitted a Letter of Interest in response to the Department of
Economic Opportunity's (DEQ) Community Planning and Technical Assistance Grant
Opportunity. In that letter Staff proposed to develop a Comprehensive Economic Diversification
Action Plan. The development of the plan would include an economic analysis of the provision of
urban services in unincorporated areas. This study will explore how to counteract 50 years of
static population growth and economic development. While the City and County have had some
limited success in attracting comrmercial and industrial development, wealth indicators for the City
have steadily declined since the 1960's. Presently, the City is faced with unfavorable socio-
economic prospects. Please see the attached proposed contract, which includes a detailed scope
of work and deliverables. The total project cost is $25,000 and is 100% funded by DEO.

RECOMMENDED ACTION:

Adopt Resolution No. 2013-9-166 authorizing the execution of a Department of Economic
Opportunity Grant for the development of a Comprehensive Economic Diversification
Action Plan,

ATTACHMENTS:
Name: Description;
0 09-26-13_DEO_Planning_Grant_Agrmi_Resolution.doc Resolution DEO Planning Grant Agreement

O Palatka_Agreement.pdf DEQ Grant Agreement



RESOLUTION NO. 2013-9-

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AUTHORIZING EXECUTION OF DEPARTMENT OF
ECONOMIC DEVELOPMENT GRANT AGREEMENT TO
DEVELOP A COMPREHENSIVE ECONOMIC
DIVERSIFICATION ACTION PLAN

WHEREAS, in May of 2013 City staff submitted a Letter of Interest in response to the
Depanment of Economic Opportunity's {DEQ) Community Planning and Technical Assistance
Grant Opportunity 10 develop a Comprehensive Economic Diversification Action Plan (the
PROJECT); and

WHEREAS, the City was awarded a DEO planning grant in the amount of $25,000; and

WHEREAS, the City deems it reasonable and necessary 1o enter into a contract with DEO,
for the implementation of the PROJECT.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Palatka, Florida:

1. That the City Manager and City Clerk are hereby authorized to execute and attest
a grant agreement with the Department of Economic Opportunity for a $25,000 planning
grant 1o develop an Economic Diversification Action Plan.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this
26™ day of September. 2013,

CITY OF PALATKA

BY:

Its MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM AND CORRECTNESS:

CITY ATTORNEY



FUNDING AND PROGRAM AGREEMENT
BETWEEN
THE DEPARTMENT OF ECONOMIC OPPORTUNITY
AND
CITY OF PALATKA

THIS FUNDING AND PROGRAM AGREEMENT (“Agreement”), by and between the
DEPARTMENT OF ECONOMIC OPPORTUNITY (herein after referred to as the
“DEPARTMENT?”) located at 107 East Madison Street, Tallahassee, Florida 32399-4120, and the
City of Palatka (hercin after referred to as the “RECIPIENT”), located at 201 North 2™ Sireet,
Palatka, Florida 32177, is made and entered into as of the date last signed below (the “Effective
Date”). The DEPARTMENT and the RECIPIENT are sometimes hereinafter referred to as a
“Party” and collectively as the “Parties.”

RECITALS

WHEREAS, the 2013 Legislature appropriated recurring funds (the “Funds”) from the Grants and
Donatdons Trust Fund for the purpose of providing technical assistance to local governments for
implementation of growth management planning efforts; and

WHEREAS, the RECIPIENT acknowledges that this is a performance based funding program and
represents that it possesses the requisite skills, knowledge, qualifications and experience to perform
the tasks described herein; and

WHEREAS, the DEPARTMENT and the RECIPIENT desire to enter into this Agreement with
regard to the implementation of the funding and programs described herein;

NOW, THEREFORE, in consideration of the promises and mutual agreements contained herein,
the Parties agree as follows:

1. PARTIES:
The Parties and their respective addresses for purposes of this Agreement are as follows:

For the DEPARTMENT:

Department of Economic Opportunity
Division of Community Development
107 East Madisen Street, MSC 160
Tallahassee, Florida 32399-4120
Telephone Number (850) 717-8475
Facsimile Number (850) 717-8522
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For the RECIPIENT:

City of Palatka

201 North 2™ Street

Palatka, Florida 32177

Phone: (386) 329-0103

Fax: (386) 329-0172

Email: jegriffith@palatka-fl.gov

2, AGREEMENT MANAGERS:

The Parties each hereby appoint an Agreement Manager to facilitate the terms of this Agreement.
All written approvals referenced in this Agreement must be obtained from the Parties’ Agreement
Managers or their designees. The DEPARTMENT Agreement Manager is Beth Frost and may be
reached at telephone number (850) 717-8487. The RECIPIENT Agreement Manager is Jonathan
Griffich and may be reached at telephone number (386) 329-0103. Either Party may change its
Agreement Manager at any time by written notice to the other.

3. TERM:

This Agreement will commence as of the date last signed below (the “Effecuve Date”) and, unless
eatlier terminated pursuant to the terms hercof, will expire on June 30, 2014. The RECIPIENT
acknowledges this Agreement is subject to the availability of funds, legislative appropriations,
statutory changes, and further conditioned upon its satisfactory performance of all duties and
obligations hereunder, as determined by the DEPARTMENT.

4. NOTICES:

a. All notices provided under or pursuant to this Agreement shall be in writing delivered to the
Agreement Manager identfied in paragraph 2 of this Agreement. Any such notice, demand, request,
or other communication shall be effective only if and when it is received by the Agreement Manager.

b. If the RECIPIENT is unable to perform any service or is unable to make use of any funds
awarded for a service provided for under this Agreement, the RECIPIENT shall share this
information with the DEPARTMENT within five (5) working days of the RECIPIENT’s discovery
of the shortfall.

5. AMENDMENT AND MODIFICATION:

a. This Agreement may not be altered, modified, amended, or changed in any manner, except
pursuant to a written agreement executed and delivered by each of the Parties. Additionally, any
such modification, amendment or change shall be effective on the date of delivery or such later date
as the Parties may agree therein.

b. Modification of this Agreement or any notices permitted or required under this Agreement may
be made by facsimile or other electronic transmission. Receipt of the facsimile transmission shall for

the purposes of this Agreement be deemed to be an original, including signatures.

6. EXHIBITS:
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Attached to and made a part of this Agreement are the following Exhibits; each of which is
incorporated into and is an integral part of this Agreement:

Exhibit A Scope of Work
Exhibit B Payment Plan
Exhibit C Audit Requirements

7. DUTIES AND OBLIGATIONS:

a. The RECIPIENT shall develop and implemeat programs and strategies, including but not
limited to, those services, programs, and activitdes more particularly described in Exhibit A, Scope of
Work.

b. The RECIPIENT shall avoid duplication of existing state and local services and actvites and
make a diligent cffort to coordinate with other components of state and local economic
development initiatives in connection with the development and implementation of the services,
programs, and activities under this Agreement.

c. Advertisements or other promotional materials funded by this Agreement will include reference
and credit to the DEPARTMENT.

8. PAYMENT:

a. Payments under this Agreement will be made ro the RECIPIENT in accordance with applicable Florida laws and the
General Appropriations Act for Fiscal Year 2013/14. The RECIPIENT acknowledges and agrees that only costs
incurred on or after the Effective Date are eligible for payment under the funding of this Agreement. The RECIPIENT
acknowledges that all funding under this Agreement shall be expended pursuant to this Agreement. Funding shall be
distributed pursuant to the schedule shown in Exhibic B, Payment Plan.  All payments shall be subject to the terms of this
Agreement, including the Exhibits and the terms governing sanctions. With regard to the use of funding

provided under this Agreement, the RECIPIENT agrees as follows:

1. The funds shall be used to provide the deliverables identified in Exhibit A, Scope of Work.

¥

The funds shall be used only for allowable expenditures.

3. The RECIPIENT shall refund to the DEPARTMENT any balance of uncbligated funds
which have been advanced or paid to the RECIPIENT.

4. The RECIPIENT shall refund to the DEPARTMENT all funds paid in excess of the
amount to which the RECIPIENT or its subcontractors are enttded under the terms and
conditons of this Agreement

b. Payments may be made to the RECIPIENT upon receipt and approval by the DEPARTMENT
of: (1) an original invoice; (2) deliverables as described in Exhibit A, Seope of Work; and (3} any
additdonal documents required by this Agreement to have been submitted.
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c. Financial Consequences: In the event one or more of the proceeding conditions are not met, the
DEPARTMENT shall provide to the RECIPIENT a statement that includes the reasons for which
payment is not being made as requested per the invoice. If applicable, such a statement shall also
identify the additional actions the RECIPIENT must accomplish before payment will be made,
which actions may require the RECIPIENT to agree to revision of the deliverables. Failure to
submit any report or required supporting documentaton for cach deliverable will result in a penalty
of $50 per business day for each missing item undl received. Upon the RECIPIENT's completion
of such additional actions, if applicable, and the DEPARTMENTs reasonable approval of the same,
the DEPARTMENT shall disburse to the RECIPIENT an amount equal to the amount requested
for disbursement in the invoice or such other amount as the DEPARTMENT deems to be
consistent with the deliverables provided, whether or not revised, wholly within the
DEPARTMENT'S discretion.

9. REPORTS:

a. The RECIPIENT shall submit to the DEPARTMENT all reports and information, required in
Exhibit A, Segpe of Work. The documents, reports, and services called for in Exhibit A, Segpe of Fork,
and other documents or information required by this Agreement must be received and accepted by
the DEPARTMENT before payments to the RECIPIENT shall be due or payable.

b. The DEPARTMENT expressly reserves the right to withhold payment to the RECIPIENT untl
the documents, reports, and services required under this Agreement and by law are complete and
acceptable to the DEPARTMENT. If this Agreement is extended or renewed beyond the original
Agreement period, additional documents, reports, and services in accordance with the requirements
of Exhibit A, Scpe of IPork, and other documents requested by the DEPARTMENT to cover the
extended Agreement period shall be submitted by the RECIPIENT.

10. AVAILABILITY OF FUNDS:

The DEPARTMENT’s performance and obligation to pay under this Agreement is contingent upon
an appropriation by the Legislature of the State of Florida for the specific purpose of funding the
DEPARTMENTs obligations under this Agreement. In the event of a state revenue shortfall, the
total funding may be reduced accordingly. The DEPARTMENT, in accordance with direction from
the Governor and Legislature, shall be the final determiner of the availability of any funds.

11. BUDGET:

Upon Agreement execution, the RECIPIENT shall submit to the DEPARTMENT for review, a
line item budget for the project described in Exhibit A, Swgpe of Work, specifying the intended uses of
the State’s operating investment.

12. WOMEN AND MINORITY VENDORS:

The RECIPIENT is encouraged to use small businesses, including minority and women-owned
businesses as subcontractors or sub-vendors under this Agreement. The directory of certified
minority and women-owned businesses can be accessed from the website of the Department of
Management Services, Office of Supplier Diversity. The RECIPIENT shall report on a quarterly
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basis its expenditures with minority and women-owned businesses. The report shall contain the
names and addresses of the minority and women-owned businesses; the aggrepate dollar figure
disbursed that quarter for each business; the time period; type of goods or services; and the
applicable code. 1If no expenditures were made to minority or women-owned businesses, The
RECIPIENT shall submit a statement to this effect.

13. SUBCONTRACTS:

a. The RECIPIENT shall be responsible for all work performed and all expenses incurred in
connection with the development and implementation of the services, programs, and activites under
this Agreement.

b. The RECIPIENT may, as appropriate and in compliance with applicable law, subcontract the
performance of the services set forth in this Agreement, including entering into subcontracts with
vendors for services and commodities, provided, however, that the RECIPIENT shall be solely liable to
the subcontractor for all expenses and liabilities incurred under any subcontract. The RECIPIENT
shall not enter into subcontracts in which the DEPARTMENT could be held liable to a
subcontractor for any expenses or liabiliies. THE RECIPIENT shall defend and hold the
DEPARTMENT harmless of any liabilities incurred under any of the subcontracts entered into by
the RECIPIENT. The RECIPIENT shall be liable for all work performed and all expenses incurred
as a result of any subcontract.

c. Any and all contracts that the RECIPIENT exccutes with a person or organization under which
such person or organization agrees to perform economic development services or similar business
assistance services on behalf of the RECIPIENT shall include provisions requiring that such person
or organization report on performance, account for proper use of funds provided under the contract
(including the provision of audit rights pursuant to Section 19, AUDITING RECORDS, Section 20,
ACCESS TO RECORDS, and Exhibit C, AUDIT REQUIREMENTS when applicable), coordinate
with other components of state and local economic development systems, and avoid duplication of
existing state and local services and actvities.

d. Any and all contracts that the RECIPIENT executes with a person or organization shall include
provisions whereby the RECIPIENT and the subcontractors expressly agree to abide by all local,
state, and federal laws.

e. The RECIPIENT will provide the DEPARTMENT with a list and copies of all material
subcontracts, which means those entered into necessary to the performance of the RECIPIENTs
functions and duties related to its core mission, issued in conjunction with the projects undertaken
and funds expended in the performance of this Agreement. The RECIPIENT need not provide,

unless specifically requested by the DEPARTMENT, non-material contracts entered into for the
normal operation of the RECIPIENT.

14. INDEPENDENT CAPACITY OF CONTRACTOR:
a. The Parties agree that the RECIPIENT, its officers, agents, and employees, in petformance of

this Agreement, shall act in the capacity of an independent contractor. The RECIPIENT agrees to
take such steps as may be necessary to ensure that each subcontractor of the RECIPIENT will be
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deemed to be an independent contractor and will not be considered or permitted to be an agent of
the State of Florida.

b. The RECIPIENT shall not pledge the State of Florida’s not the DEPARTMENTs credit nor
make the State of Florida or the DEPARTMENT a guarantor of payment or surety for any contract,
debr, obligation, judgment lien, or any form of indebtedness.

15. LIABILITY:

The DEPARTMENT shall not assume any liability for the acts, omissions to act, ot negligence of
the RECIPIENT, its agents, servants, or employees. In all instances, the RECIPIENT shall be
responsible for any injury or property damage resulting from any activities conducted by the
RECIPIENT.

16. INDEMNIFICATION: (NOTE: If Recipient is a state agency or subdivision, as defined in
subsection 768.28(2), .S., pursuant to subscction 768.28(19), F.S., neither Party indemnifies or
insures the other Party for the other Party’s negligence.

The RECIPIENT, shall indemnify and hold the DEPARTMENT harmless to the extent permitted
by section 768.28, F.S., from and against any and all claims or demands for damages resulting from
personal injury, and damage to real or personal tangible property. Without exception, the
RECIPIENT will indemnify and hold harmless the State of Florida and its employees and agents
from liability of any nature or kind, including costs and expenses for or on account of any

copyrighted, patented, or unpatented invention, process, or article manufactured by the
RECIPIENT.

17. NON-EXCLUSIVE RELATIONSHIP:

The relationship between the Parties is a non-exclusive one which allows the RECIPIENT to
engage in other activities, provided that all of the terms and conditions under this Agreement are
strictly observed, including the avoidance of conflicts of interests.

18. RESPONSIBILITIES OF GOVERNING BOARD OR AUTHORITIES:

The Parties agree that any information, including updates, reports, publications, studies, and any and
all reasonably requested information, that is required by federal, state or local law shall be approved
by those persons having the authority to do so prior to submission, and shall be signed only by
those persons having the legal authority to do so or appropriately ratified by such an authority.

19. AUDITING RECORDS:

a. The RECIPIENT shall retain and maintain all records and make such records available for an
audit as may be requested. Records shall include independent auditor working papers, books,
documents, and other evidence, including, but not limited to, vouchers, bills, invoices, requests for
payment, and other supporting documentation, which, according to generally accepted accounting
principles, procedures and practices, sufficiently and properly reflect all program costs expended in
the performance of this Agreement. The records shall be subject at all times to inspection, review,
or audit by state personnel of the Office of the Auditor General, Chief Financial Officer, Office of
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the Chief Inspector General, or other personnel authorized by the DEPARTMENT and copies of
the records shall be delivered to the DEPARTMENT upon request.

b. The RECIPIENT agrees to comply with the audit requirements of Section 215.97, Florida
Statutes, and those found in Exhibit C, Audit Requiremsents. This provision is applicable because the
RECIPIENT qualifies as a non-state entity as defined in Section 215.97(2)(m), Florida Statutes.

c. The RECIPIENT shall include the audit and record keeping requirements described above and
in Exhibit C in all subcontracts and assignments with sub-recipients of State funds according to
Section 215.97, Florida Statutes. For purposes of this Agreement, “subrecipient” shall be defined in
accordance with Section 215.97(2)(x}), Florida Statutes.

d. The RECIPIENT shall maintain financial records related to funds paid by the RECIPIENT to
any parties for work on the matters that are the subject of this Agreement as required by law. The
RECIPIENT shall submit a written independent audir report to the DEPARTMENT specifically
covering the period of Agreement expenditures pursuant to Sections 215.97 and 11.45, Florida
Statutes, and other relevant laws.

e. The RECIPIENT must provide copies of any audit referencing this Agreement, the audit
transmittal letter, and any response to such audit to the DEPARTMENT within thirty (30) days of
receipt by the RECIPIENT.

f. Expenditures of state funds in accordance with this Agreement shall be in compliance with all
laws, rules and regulations applicable to expenditures of state funds that are in effect at the time of
any such expenditure, including, but not limited to, the Reference Guide for State Expenditures
found at hup://www. lldis.com/aadie/ veference-guide /reterence-guide ium.

g. The DEPARTMENT may be charged only with allowable costs resulting from obligations
incurred during the term of the Agreement. Any balance of unobligated cash that has been
advanced or paid that is not authorized to be retained for dircct program costs in a subsequent
period must be refunded to the state.

h. The RECIPIENT shall inform the DEPARTMENT of the type of FINAL AUDIT REPORT
that will be delivered at the end of the Agreement. Acceptable audits include:

1. Within forty-five (45) days following the completion of all of the Activities the RECIPIENT
shall cause to be prepared at the RECIPIENT’s expense and delivered to the
DEPARTMENT a final audit report of an independent certified public accountant (or a firm
thereof) licensed to practice in the State of Florida, stating the professional opinion that the
RECIPIENT has complied with this Agreement (the Final Audit Report).

)

In licu of providing the Final Audit Report in such manner, if the RECIPIENT has an
annual audit by an independent certified public accountant (or a firm thereof) licensed to
practice in the State of Florida, or if the RECIPIENT has a state single audit or state project-
specific audit pursuant to Section 215.97, Florida Sratutes (the Florida Single Audit Act),
prepared for the fiscal year in which this Agreement concludes, the RECIPIENT may
provide to the DEPARTMENT at the time when such audit is completed (but not more
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than nine (9) months following the end of the fiscal year of the RECIPIENT a report stating
a professional opinion that the RECIPIEN'T has complied with this Agrecement.

20. ACCESS TO RECORDS:

a. The DEPARTMENT may perform on-site reviews to independenty validate any information or
reports submitted to the DEPARTMENT. The RECIPIENT shall allow the DEPARTMENTs
Agreement Manager and other DEPARTMENT-authorized personnel access to any information
and any other documents requested by the DEPARTMENT for purposes of monitoring the
RECIPIENTs performance.

b. The RECIPIENT shall, subject to the provisions of Chapter 119, Flonda Statutes, and other
relevant laws, permit public access to all documents or other materials prepared, developed or
received by it in connecton with the performance of its obligations or the exercise of its rights
under this Agreement. This Agreement may be terminated by the DEPARTMENT if the
RECIPIENT fails to allow such public access.

21. GOVERNING LAW:

This Agreement is executed and entered into in the State of Florida, and shall be construed,
performed, and enforced in all respects in accordance with the laws and rules of the State of Florida.
Any litigation arising under this Agreement shall be brought in the appropriate court in Leon
County, Florida, applying Florida Law.

22, STRICT COMPLIANCE:

The RECIPIENT agrees that all acts to be performed by it in connection with this Agreement must
be performed in strict conformity with all local, state and federal laws and regulatons.

23. BREACHES AND REMEDIES:

a. In the event that the RECIPIENT fails to comply with any of the terms of this Agreement, the
DEPARTMENT may exercise any remedies available ar law or in equity, including, without
limitation the right to (i) withhold and/or reduce funding to the RECIPIENT, and (i) terminate this
Agreement in accordance with the terms hereof.

b. In the event that the Department determines that a material default by Recipient of the
performance of a duty, obligation, covenant, or agreement imposed on it or made by it in this
Agreement or by law has occurred, the Department will provide notice and an opportunity to cure.
Unless the notice states otherwise, based upon the Department’s determination that the default must
be cured immediately, the notice shall provide fifteen (15) calendar days following the date of notice
within which to initiate action to correct the default and thirty (30) calendar days following the date
of notice of default to cither cure the default or demonstrate to the Department’s satisfacton that
corrective action is being taken that will likely result in curing the default within a period of time that
the Department agrees is reasonable. In the event that the Recipient fails to cure the default within
the timeframe established above, the Department may exercise any remedy available to it under the
law or in equity, including, without limitation the right to terminate this Agreement immediately
upon notice to the Recipient.
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c. Subject to compensation due the RECIPIENT for any work satisfactorily completed prior to any
notice of termination, following the termination of this Agreement, all funds which as of that date
were previously provided by the DEPARTMENT and not expended by the RECIPIENT shall
revert to the State of Florida General Revenue Fund.  The requirement for the return of and
method of repayment of any remaining funds shall be at the sole discretion of the DEPARTMENT.

24. DISPUTE RESOLUTION:

The Parties agree they will seck to resolve any disputes between them regarding their responsibilities
as soon as possible and at the lowest level reasonable, in order to conserve the resources of the
Parties. The Parties further agree to use their best efforts to assure speedy and non-confrontational
resolution of any and all disputes between them. If informal efforts are unsuccessful, the Parties
agree to engage a mutually accepred volunteer mediator to assist them in resolving any outstanding
issues. If, within a reasonable time after engaging a mutually accepted volunteer mediator, the
Pardes are unable to resolve any outstanding issues, the Parties agree that formal resolution,
including but not limited to any remedies available at law or in equity may be sought. This
paragraph shall not be construed as a limitation on paragraph 16, INDEMNIFICATION.

25. SEVERABILITY:

If any term or provision of this Agreement is found to be illegal, invalid, or unenforceable, then
such term or provision shall be severed from this Agreement. This Agreement and the rights and
obligations of the Partes shall be construed as if this Agreement did not contain such severed term
or provision, and this Agreement otherwise shall remain in full force and effect.

26. PRESERVATION OF REMEDIES:

No delay or omission to exercise any right, power, or remedy accruing to either Party upon breach
or default under this Agreement will impair any such right, power, or remedy of either Party, nor will
such delay or omission be construed as a waiver of any such breach or default or any similar breach
or default.

27. DISCRIMINATORY VENDOR:

'The RECIPIENT affirms that it is aware of the provisions of Section 287.134(2)(a), Florida Statutes,
and that at no time has the RECIPIENT been placed on the Discriminatory Vendor List. The
RECIPIENT further agrees that it shall not violate such law during the term of this Agreement.
The RECIPIENT shall insert a provision in accordance with this Section, ia all subcontracts for
services in relation to this Agreement.

28. NON-DISCRIMINATION:
‘The RECIPIENT shall not discriminate against any employee employed in the performance of this
Agreement, or against any applicant for employment because of age, race, sex, creed, color,

handicap, national origin, or marital status

29, HARASSMENT-FREE WORKPLACE:
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The RECIPIENT shall provide a harassment-free workplace, with any allegation of harassment
given priority attention and action by management. The RECIPIENT shall insert a provision in
accordance with this Section, in all subcontracts for services in relation to this Agreement.

30. PUBLIC ENTITY CRIMES:

The RECIPIENT affirms that it is aware of the provisions of Section 287.133(2)(), Florida Statutes,
and that at no time has the RECIPIENT been convicted of a Public Entity Crime. The
RECIPIENT agrees that it shall not violate such law and further acknowledges and agrees that any
convicton during the term of this Agreement may result in the termination of this Agreement in
accordance with Section 287.133(4). The RECIPIENT shall insert a provision in accordance with
this Paragraph in all subcontracts for services in relation to this Agreement.

31. UNAUTHORIZED ALIENS

The DEPARTMENT will consider the knowing employment of unauthorized aliens, as described in
Section 274A(e) of the Immigration and Natonality Act,. by any RECIPIENT cause for termination
of this Agreement. Paragraph 23.b. does not apply regarding the employment of unauthorized
aliens. The RECIPIENT shall insert a provision in accordance with this Section in all subcontracts
for services in relaton to this Agreement

32. LOBBYING:

a. The RECIPIENT shall not use any funds received pursuant to this Agreement for lobbying the
Florida Legislature, the judicial branch, or any state agency. Pursuant to section 11.062, Florida
Statutes, the RECIPIENT shall insert a provision in accordance with this Section in all subcontracts
for services in relaton to this Agreement.

b. The RECIPIENT will keep the DEPARTMENT apprised on a current basis regarding requests
for tesimony or its participaton in Congressional, Legislative, and/or other state or federal
hearings, agency meetings, committees, task forces, etc. The RECIPIENT will include reports of its
participation in such cvents in the quarterly reports described in Exhibit A.

33. ATTORNEY FEES:

Unless authorized by law and agreed to in writing by the DEPARTMENT, the DEPARTMENT
shall not be liable to pay attorney fees, interest, or costs.

34, NON-ASSIGNMENT:

a. Except as otherwise provided in this Agreement, the RECIPIENT may not assign, delegate, nor
otherwise transfer its rights, duties, or obligations under this Agreement without the prior written
consent of the DEPARTMENT, which consent will not be unreasonably withheld.  Any
assignment, delegation, or transfer in violation of this paragraph is void ab initio. The RECIPIENT
hereby agrees that it shall remain responsible for all work performed and all expenses incurred in
connection with this Agreement, regardless of any and all assignment, delegation, or transfer.
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b. The DEPARTMENT shall ac all times be enttled to assign or transfer its rights, duties, or
obligations under this Agreement to another governmental agency in the State of Florida, upon
giving prior written notice to the RECIPIENT.

35. ENTIRE AGREEMENT:

This Agreement and the attached Exhibits A, B, and C, constitute a complete and exclusive
statement of the terms and conditions of the Agreement and supersede and replace any and all prior
negotiations, understandings and agreements, whether oral or written, between the Parties with
respect thereto. Except as expressly provided in this Agreement, no term, condition, usage of trade,
course of dealing or performance, understanding or agreement purporting to modify, vary, explain
or supplement the provisions of this Agreement shall be effective or binding upon the Parties unless
agreed to in writing by the party against whom enforcement is sought.

Remainder of page intentionally left blank.
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be exccuted by
their undersigned officials as duly authorized.

THE DEPARTMENT: DEPARTMENT OF ECONOMIC
OPPORTUNITY

WILLIAM B. KILLINGSWORTH
Director, Division of Community Development

DATE:

WITNESS

Approved as to Form and Legal Sufficiency,
Subject Only to Full and Proper Execution
by the Parties

OFFICE OF GENERAL COUNSEL
DEPARTMENT OF ECONOMIC OPPORTUNITY

By:

THE RECIPIENT: CITY OF PALATKA

Print/ Type Name

Tide

DATE:

WITNESS
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Exhibit A

Scope of Work

PROJECT SUMMARY: The City of Palatka secks to conduct an economic analysis of the
provision of urban services in unincorporated areas and develop a comprehensive economic
diversification action plan.  This study will explore how to counteract 50 years of statc
population growth and economic development. While the City and County have had some
limited success in attracting commercial and industrial development, wealth indicators for the
City have steadily declined since the 1960%s. Presently, the City is faced with unfavorable socio-
cconomic prospects.

“The City bas a limited employment base, consisting of local government, bealth care and retuil. A1
mix: of medical, ntility and retail organizations comprise the city’s top taxpayers and collectively
represent an above average 17% of the tax base. Economic development is limited. Economic
indicators compare nufavorably to these of the state and nation. Wealth levels are at feast 50%
below state and national averages. Since 2007, the popnlation bas modestly declined by 2%.
Aunnual inprovement in the unemployment rate over the past two years bas been due to greater
contraction in the labor force relative to the employment base. As of March 2013, the unemployment
rate of 9.4% was above that of the nation (7.6%). Management attributes population losses to the
bigh tax burden, which bas led many residents to relocate just ontside city limits. The combined
mitllage rate of 25.078 per $1,000 AV for the city, Putnam County, and school district, results in
one of the highest combined rates in North Florida.”

Exceerpt from the City of Patutka 2013 Fitch Rating

This project is intended to address these unfavorable socio-economic conditions through the
development of a long-term urban service delivery strategy and economic diversification vision.
The plan will outline implementaton policies of targeted investments in infrastructure
improvements and expansion, the advantageous use of underudlized community assets, and
alternative strategies to incentivize annexation of unincorporated areas.

TASKS:
1. Urban Service Area Study

Task 1 consists of the preparation of a future urban service area map for the purpose of
graphically and in practical terms idendfying the logical extent of the City. Determination of the
urban service area should be guided by the following:

a.  the presence of urban and suburban density or intensity;
b. efficient and cost-effective urban services delivery; and
c. undeveloped or underdeveloped land with potential to achieve urban or suburban

densities.

Deliverable: Urban Service Arca Map — due 9/30/2013
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2,

Fiscal Analysis

Task 2 includes an analysis of the fiscal impacts to the City, County and private property owners
rclated to annexation of, and urban service delivery to unincorporated areas. The analysis shall
provide for alternative strategies that address fiscal impacts to all parties including, but not
limited to:

a.  barriers related to “double taxation” of annexed properties, duplication of City and County
services, economies of scale, etc.;

b. alternate growth scenarios associated with potendal urban growth boundaries;

c. County services benefiting unincorporated areas and possible City tax reductions if such
services were shifted to unincorporated assessment districts; and

d. value of City services, cost savings, and quality of life attributed to annexatdon compared to
the value of additional City taxes.

Deliverable: Fiscal analysis report — due 1/31/2014
Best Practices

Task 3 is intended to assess how the City can utilize limited resources in 2 manner that most
effectively helps to generate private and public investment, and includes the following elements:

a. programs, goals and objectives to guide long-term growth;

b. targeted infrastructure investments and catalyst projects to promote private sector
investment;

¢.  best practces of communities similar in scale and socio-economic characteristics; and

Deliverable: List of best practices — due 3/31/2014

Economic Diversification Plan

Task 4 is to combine the findings of the fiscal analysis and best practices to develop a list of
detailed strategics suited to Palatka and Putnam County.

Deliverable: Economic diversification plan and report — due 4/31/2014
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Exhibit B

Payment Plan

Deliverable Due Date Payment
of Deliverable Amount
Task 1: Urban Service Arca Map September 30, $3,000
2013
Task 2: Fiscal analysis report January 31, $9,500
2014
Task 3: List of best practices March 31, 2014 $3,000
Task 4 Economic diversification plan and teport Apnl 30, 2014 $9,500
TOTAL $25,000
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Exhibit C

Audit Requirements

The administration of resources awarded by DEO to the RECIPIENT may be subject to audits
and/or monitoring by DEO as described in this section.

MONITORING

In addition to reviews of audits conducted in accordance with OMB Circular A-133 and Section
215.97, F.S., as revised (see “AUDITS” below), monitoring procedures may include, but not be
limited to, on-site visits by DEO staff, limited scope audits as defined by OMB Circular A-133, as
revised, and/or other procedures. By entering into this agreement, the recipient agrees to comply
and cooperate with any monitoring procedures/processes deemed approprate by DEO. In the
event DEO determines that a limited scope audit of the recipient is appropriate, the recipient agrees
to comply with any additional instructions provided by DEO staff to the recipient regarding such
audit. The recipient further agrees to comply and cooperate with any inspections, reviews,
investigations, or audits deemed necessary by the Chief Financial Officer (CFO) or Auditor General.

AUDITS

PART I: FEDERALLY FUNDED

This part is applicable if the recipient is a State or local government or a non-profit organization as
defined in OMB Circular A-133, as revised.

1. In the event that the recipient expends $300,000 ($500,000 for fiscal years ending after Decernber
31, 2003) or more in Federal awards in its fiscal year, the recipient must have a single or
program-specific audit conducted in accordance with the provisions of OMB Circular A-
133, as revised. Exhibit 1 to this Agreement indicates Federal resources awarded through
DEO by this Agreement. In determining the Federal awards expended in its fiscal year, the
recipient shall consider all sources of Federal awards, including Federal resources received
from DEO. The determination of amounts of Federal awards expended should be in
accordance with the guidelines established by OMB Circular A-133, as revised. An audit of
the recipient conducted by the Auditor General in accordance with the provisions OMB
Circular A-133, as revised, will meet the requirements of this part.

2, In connection with the audit requirements addressed in Part 1, paragraph 1, the recipient
shall fulfill the requirements relative to auditee responsibilites as provided in Subpart C of
OMB Circular A-133, as revised.

3 If the recipient expends less than $300,000 ($500,000 for fiscal years ending after December 31,

2003) in Federal awards in its fiscal year, an audit conducted in accordance with the
provisions of OMB Circular A-133, as revised, is not required. In the event that the
recipient expends less than $300,000 ($500,000 for fiscal years ending after December 31, 2003) in
Federal awards in its fiscal year and elects to have an audit conducted in accordance with the
provisions of OMB Circular A-133, as revised, the cost of the audit must be paid from non-
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Federal resources (i.c., the cost of such an audit must be paid from recipient resources
obtained from other than Federal endties).

Although the audit provisions of OMB Circular A-133 ordinarily do not apply to for-profit
sub recipients, in the case of Federal funding provided by the U.S. Department of Health
and Human Services, Circular A-133 does apply. See 45 C.F.R. 74.26 for further details.

A web site that provides links to several Federal Single Audit Act resources can be found at:

sps o/ sac/sainfo hieml

PART II: STATE FUNDED

This part is applicable if the recipient is a nonstate eatity as defined by Section 215.97(2), Florida
Statutes.

1.

&)

In the event that the recipient expends a total amoune of state financial assistance equal to or
in excess of $500,000 in any fiscal year of such recipient (for fiscal years ending September
30, 2004 or thereafter), the recipient must have a State single or project-specific audit for
such fiscal year in accordance with Section 215.97, Florida Statutes; applicable rules of the
Department of Financial Services; and Chapters 10.550 (local governmental entities} or
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General. EXHIBIT 1
to this agreement indicates state financial assistance awarded through DEO by this
agreement. In determining the state financial assistance expended in its fiscal year, the
recipient shall consider all sources of state financial assistance, including state financial
assistance reccived from DEOQO, other state agencies, and other non-state entines. State
financial assistance does not include Federal direct or pass-through awards and resources
reccived by a non-state entity for Federal program matching requirements.

In connecton with the audit requirements addressed in Part 11, paragraph 1, the recipient
shall ensure that the audit complies with the requirements of Section 215.97(8), Florida
Statutes. This includes submission of a financial reporting package as defined by Section
215.97(2), Florida Statutes, and Chapters 10.550 {local governmental entities) or 10.650
(nonprofit and for-profit organizatons), Rules of the Auditor General.

If the recipient expends less than $500,000 in state financial assistance in its fiscal year (for
fiscal years ending September 30, 2004 or thereafter), an audit conducted in accordance with
the provisions of Secton 215.97, Florida Statutes, is not required. In the event that the
recipient expends less than $500,000 in state financial assistance in its fiscal year and elects to
have an audit conducted in accordance with the provisions of Section 215.97, Florida
Statutes, the cost of the audit must be paid from the non-state entity’s resources (i.e., the
cost of such an audit must be paid from the recipient’s resources obtained from other than
State entities).

Additonal information regarding the Florida Single Audit Act can be found at:
/ Sanwemytlorida.com/ fsaa /statutes heml.
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PART III: OTHER AUDIT REQUIREMENTS

(NOTE: This part would be used to specify any additional audit requirements imposed
by the State awarding entity that are solely a matter of that State awarding entity's policy
(i.e., the audit is not required by Federal or State laws and is not in conflict with other
Federal or State audit requirements). Pursuant to Section 215.97(8), Florida Statutes,
State agencies may conduct or arrange for audits of state financial assistance that are in
addition to audits conducted in accordance with Section 215.97, Florida Statutes. In
such an event, the State awarding agency must arrange for funding the full cost of such
additional audits.)

PART IV: REPORT SUBMISSION

1. Copies of reporting packages for audits conducted in accordance with OMB Circular A-133,
as revised, and required by PART I of this agreement shall be submitted, when required by
Section .320 (d), OMB Circular A-133, as revised, by or on behalf of the recipient directly to
each of the following ar the address indicated:

A. DEO at cach of the following addresses:

Inspector General

Department of Economic Opportunity
Caldwell Building

107 East Madison Street

Tallahassee, FL. 32399-6545

Financial Management Systems Assurance Section (FMSAS)
Department of Economic Opportunity

Caldwell Building

107 East Madison Street

Tallahassee, FI. 32399-6545

B. The Federal Audit Clearinghouse designated in OMB Circular A-133, as revised (the
anumber of copies required by Sections .320 (d)(1) and (2), OMB Circular A-133, as
revised, should be submitted to the Federal Audit Clearinghouse), at the following
address:

Federal Audit Clearinghouse
Bureau of the Census

1201 East 10" Street
Jeffersonville, IN 47132

C. Other Federal agencies and pass-through entities in accordance with Sections .320 {e)
and (f), OMB Circular A-133, as revised.
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Pursuant to Section .320 (£}, OMB Circular A-133, as revised, the recipient shall submit a
copy of the reporting package described in Section .320 (¢}, OMB Circular A-133, as revised,
and any management letter issued by the auditor, to DEO at each of the following addresscs:

Inspector General

Department of Economic Opportunity
Caldwell Building

107 East Madison Street

Tallahassee, FL 32399-6545

Financial Management Systems Assurance Secton (FMSAS)
Department of Economic Opportunity

Caldwell Building

107 East Madison Strect

Tallahassee, FI. 32399-6545

Copies of financial reporting packages required by PART II of this agreement shall be
submitted by or on behalf of the recipient directly to each of the following:

A. DEO at each of the following addresses:

Inspector General

Department of Economic Opportunity
Caldwell Building

107 East Madison Street

Tallahassee, FL 32399-6545

Financial Management Systems Assurance Section (FMSAS)
Department of Economic Opportunity

Caldwell Building

107 East Madison Street

Tallahassee, FL 32399-6545

B. The Auditor General’s Office at the following address:

Auditor General’s Office
Room 401, Pepper Building

111 West Madison Street
Tallahassee, Florida 32399-1450

Copies of reports or the management letter required by Part TH of this agreement shall be
submitted by or on behalf of the recipient directly to:
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A. DEO at each of the following addresses:
N/A

5. Any reports, management letter, or other information required to be submitted to DEO
pursuant to this agreement shall be submitted timely in accordance with OMB Circular A-
133, Florida Statutes, and Chaptets 10.550 (local governmental entities) or 10.650 (nonprofit
and for-profit organizations), Rules of the Auditor General, as applicable.

6. Recipients, when submittng financial reporting packages to DEO for audits done in
accordance with OMB Circular A-133 or Chapters 10.550 (local governmental entities) or
10.650 (nonprofit and for-profit organizadons), Rules of the Auditor General, should
indicate the date that the reporting package was delivered to the recipient in correspondence
accompanying the reporting package.

PART V: RECORD RETENTION

1. The recipient shall retain sufficient records demonstrating its compliance with the terms of
this agreement for a period of five (5) years from the date the audit report is issued, or five
(5) state fiscal years after all reporting requirements are satisfied and final payments have
been received, whichever period is longer, and shall allow DEO, or its designee, CFO, or
Auditor General access to such records upon request. In additon, if any litigation, claim,
negotiation, audit, or other action involving the records has been started prior to the
expiration of the controlling period as identified above, the records shall be retained undl
completion of the action and resolution of all issues which arise from it, or until the end of
the controlling period as identified above, whichever is longer. The recipient shall ensure
that audit working papers are made available to DEQ, or its designee, CFO, or Auditor
General upon request for a period of five (5) years from the date the audit report is issued,
unless extended in writing by DEO.

- End of Exhibit C -
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EXHIBIT -1

FEDERAL RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS
AGREEMENT CONSIST OF THE FOLLOWING:

NOTE: If the resources awarded to the recipient represent more than one Federal program, provide the same
information shown below for euch Federal program and show total Federal resonrces awarded.

Not Applicable.

COMPLIANCE REQUIREMENTS APPLICABLE TO THE FEDERAL RESOURCES
AWARDED PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

Not Applicable.

STATE RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS
AGREEMENT CONSIST OF THE FOLLOWING:

MATCHING RESOQURCES FOR FEDERAL PROGRAMS:

Not Applicable.

SUBJECT TO SECTION 215.97, FLORIDA STATUTES:

NOTE: If the resonrces awarded to the recipient represent more than one State project, provide the same information
shown below for cach State project and show total state financial assistance awarded that is subject to Section 215,97,
Florida Statutes.

State Awarding Agency: Department of Economic Opportunity
State Project: Growth Management Implementation
CSFA #: 40.024

Award Amount §25,000

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES
AWARDED PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

NOTE: List applicable compliance requirements in the same manner as iustrated above for Federal resonurces. For
matehing resources provided by DEO for Federal programs, the requirements might be similar to the requirements for

the applicable Federal programs. Also, to the extent that different requirements pertain to different anionnts of the
non-Federal resources, there may be more than one grouping (i.e., 1, 2, 3, etc.) listed under this category.

Activities are limited to_those in the Scope of Work

Page 21 of 22



NOTE: Section .400(d) of OMB Circular A-133, as revised, and Section 215.97(5), Florida Statutes,
require that the information about Federal Programs and State Projects included in Exhibit 1 be
provided to the recipient.
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CITY of

FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:

Adopt Resolution No. 2013-9-167 authorizing the execution of a Scope of Work Agreement with
Urbanomics to develop a Comprehensive Economic Diversification Action Plan

SUMMARY:

Upon notice of receiving a Department of Economic Opportunity (DEQ)Community Planning
Technical Assistance Grant, staff developed a scope of work with input from County
representatives and DEO staff. A Request for Proposals and statement of qualifications was then
forwarded to three (3) prospective consultants who capable of providing these type of planning
and fiscal analysis services. Two (2) responses were received. Staff is proposing that the City
contract with Urbanomics to provide the proposed services. Urbanomics is an experienced firm
with the necessary qualifications to conduct the fiscal analysis. Based upon their past work, we
believe them to be capable of facilitating any necessary meetings between City and County
representatives. Their proposal is within the $25,000 grant budget.

RECOMMENDED ACTION:
Adopt Resolution No. 2013-9-167 authorizing the execution of a Scope of Work Agreement
with Urbanomics to develop a Comprehensive Economic Diversification Action Plan

ATTACHMENTS:
Name: Description:
0 09-26-13_Urbanomics_Scope_of_Word_DEO_PIng_Grnt_Resolution doc Resolution - Urbanomics Scope of Work DEO Grant

O Urbanomics_Palatka_Proposal pdf Urbanomics Agreement



RESOLUTION NO. 2013-9-167

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AUTHORIZING EXECUTION OF A SCOPE OF WORK TO
DEVELOP A COMPREHENSIVE ECONOMIC DIVERSIFICATION
ACTION PLAN

WHEREAS, in May of 2013 City staff submitted a Letter of Interest in response to the
Department of Economic Opportunity's (DEO) Community Planning and Technical Assistance Grant
Opportunity to develop a Comprehensive Economic Diversification Action Plan (the PROJECTY)
and

WHEREAS, the City was awarded a DEQ planning grant in the amount of $25,000; and

WHEREAS, Urbanomics has proposed to furnish fiscal analysis and planning services on
the PROJECT; and

WHEREAS, the City deems it reasonable and necessary to cnter into a contract with
Urbanomics, for the implementation of the PROJECT.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida:
1. ‘That the City Manager and City Clerk are hereby authorized to exccule a contract
with Urbanomics to develop an Economic Diversilication Action Plan,

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this
26™ day of September, 2013.

CITY OF PALATKA

BY:

l1s MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM AND CORRECTNESS:

CITY ATTORNEY



City of Palatka, Florida

Comprehensive Economic Diversification
Action Plan

URBANOMICS, Inc

Economic Development o Community Development e Real Estate Development



URBANOMICS

Urban and Real Estate Economics

August 13,2013

Mr. Thad Crowe
Planning Director
City of Palatka
205 N, 2™ Street
Palatka, FL 32177

Subject: Comprehensive Economic Diversification Action Plan,
Proposal and Qualifications

Dear Mr. Crowe:

URBANOMICS, Inc., is very pleased to submit this proposal of services and statement of
qualifications to assist the City of Palatka in developing a Comprchensive Economic
Diversification Action Plan that identifics nceds and opportunities and prescribes action that
strengthens the economic base of the City and increases the prosperity of its residents.

URBANOMICS is a North Florida-based urban and rcal cstate cconomic consulting firm with

a 22-year history working with communities in addressing urban infrastructure, revitalization,
and economic development issues and opportunities. Among the small Florida cities assisted by
our firm in recent years in these matters arc Casselberry, Edgewater, New Smyrna Beach, St.
Augustine, and Zephyrhills.

In addition to our cxtensive experience throughout Florida, we recently completed an Economic
Development Strategic Plan for the City of Hagerstown and Washington County, Maryland. Our
long record of experience in and outside Florida has exposed us to a wide range of urban issues
and best practices affecting economic vitality and growth in communitics large and small.

We look forward to working with you, City elected officials, and other stakcholders in applying
our broad experience in urban economic development to structure a Comprehensive Economic
Diversification Action Plan that moves the City of Palatka forward. Thank you for this
opportunity to respond to the necds of the City.

Sincerely,
URBANOMICS, Inc.

iy

President

URBANOMICS, Inc.

130 Corridor Road, #3475
Ponte Vedra Beach, FL 32004
Offica: 904/280-9070

Email; urbanomicsinc@aol.com
Website: www.urbanomics.us
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1. Project Approach, Schedule, and Costs

OBJECTIVES

The City of Palatka has reccived a grant from the Florida Department of Economic Opportunity
(DEO) to “conduct an cconemic analysis of the provision of urban services in unincorporated
arcas and develop a comprehensive cconomic diversification action plan” to expand the City's
cconomic base and increase the prosperity of residents.

As stated in the Request for Proposal, this study and plan are “intended to address unfavorable
socio-cconomic conditions through the development of a long-term urban services delivery
strategy and cconomic diversification vision.” Further, “the plan will outline implementation
policies of targeted investments in infrastructure improvements and expansion, the advantageous
use of underutitized community assets, and alternative strategies to incentivize annexation of
unincorporated areas.”

SCOPE OF SERVICES
URBANOMICS will provide the following services per the Request for Proposal:
L Urban Service Area Study

This task consists of the preparation of a future urban service area map that identifies the
area within which City services and infrastructure can be reasonably extended and
provided in the future. Determination of the urban service arca will include consideration
of the following factors:

. Presence of urban and suburban density or intensity.

. Efficient and cost-cffective urban services delivery.

. Undeveloped or underdcveloped land with potential to achieve urban or suburban
densities.,

DELIVERABLE: Urban Service Arca Map — 9/30/13 (or by such other agreed upon
date that may result from delays in contracting with the consultant).

2, Fiscal Impact Analysis

This task consists of an analysis of the potential fiscal impacts of annexation and
extending urban services into unincorporated arcas on the City, Putnam County, and
private property owners. This analysis will provide for alternative strategics addressing
the following impacts and issucs:
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. Potential limitations rclated to “double taxation” of annexed propertics, duphication
of City and Countly services, cconomics of scale, etc.

. Alternative growth scenarios associated with potential urban growth boundarics.

* County services benefiting unincorporated arcas and possible City tax reductions if
such services were shifted to unincorporated assessment districts.

® Value of City scrvices, cost savings, and quality of life attributed to annexation
compared to additional City taxcs.

DELIVERABLE: Fiscal Impact Analysis Report - 1/31/2014
3. Economic Diversification Plan
This task is intended to assess how the city can utilize limited resources in a manner that

most cffectively helps generate and leverage private investments and other public funding
sources, including the following elements:

L Goals, objectives, policics, and initiatives to guide and stimulate long-term
economic growth.

® Targeted infrastructure investments and catalyst projects that promote private
investments.

. Identification of best practices from communities with similar characteristics.

. Combine findings from the fiscal impact analysis and identified best practices to

develop a list of detailed strategics well suited to the City and County.

DELIVERABLES: Review of Best Practices - 3/31/2014
Economic Diversification Action Plan Report — 4/30/2014

SCHEDULE

URBANOMICS will provide all maps and reports (deliverables) listed above by the dates
indicated or as otherwise may be agreed on.

COST OF SERVICES

It is our understanding that the City’s consultant budget for these services is $23,000, which wili
serve as the basis for compensation to us for the above services.
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2. Qualifications and Resumes

SUMMARY OF QUALIFICATIONS

URBANOMICS is a North Florida-based urban and real estate economic consulting firm,
established in 1991. Our firm provides market rescarch, economic analysis, and strategic
planning services to lacal governments, public agencies, development organizations, and private
intercsts in the arcas of cconomic, community, and rcal estate development.

We have a 22-year history working with communitics in addressing various urban infrastructure,
revitalization, and economic development issues and opportunitics. The many small Florida cities
assisted by our firm in recent years include Casselberry, Edgewater, New Smyrna Beach, St.
Augustine, and Zephyrhills.

Other North Florida local governments and public agencics to which we have provided a wide
range of cconomic rescarch and consulting services clients include Clay County, Clay County
School Board, City of Jacksonville, Jacksonville Airport Authority, Jacksonville Housing
Authority, and St. Johns County.

In addition to our extensive economic and community development cxperience throughout
Fiorida, we recently completed an Economic Development Strategic Plan for the City of
Hagerstown and Washington County, Maryland, and a large-scale industrial redevelopment
project in Roanoke, Virginia. Our broad expericnce in and outside Florida has exposed us to
a wide range of urban issucs and best practices affecting economic vitality and growth in
communities large and small.

Our cconomic development experience in and outside Florida is profiled in this section, and
resumes are presented for three senior professionals cxpected to be involved in this project for
the City of Palatka. They are:

® Kenneth M. Creveling, AICP, President
. Anthony Mondae, Senior Associate
L Alyce G. Decker, AICP, Associate

Mr. Creveling will serve as Project Director.
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REFERENCES

Project:

Contact:

Project:

Contact:

Project:

Contact:

Project:

Contact:

Project:

Contact:

City of St. Augustine, Florida

Lincolnville Community Redevelopment Area Plun
Mark Knight, Director

Planning and Building Department

(904) 825-1065

mknight@citystaug.com

City of Edgewater, Florida

Economic Development Strategic Plan
Tracey Barlow, City Manager

(386) 424-2400

ttbarlow(@cityofedgewater.org

Economic Development Strategic Plan

City of Hagerstown and Washington County, Maryland
Gregory Snook

President, Hagerstown-Washington County Industrial Foundation
Hagerstown, Maryland

(301) 730-9903

gsnook(@nfis.com

Tri-County Southern Maryland Region (Washington DC area)
Strategic Economic Diversification Plan

David Jenkins

Former Executive Dircctor, Tri-County Council for Southern Maryland
Director of Planning and Community Development

Town of LaPlata, MD

(301) 934-8421, ext 1 17

dicnkins@townoflaplata.org

City of Zephyrhills, Florida

Downtown Market Analysis and Redevelopment Plan Update
Todd Vande Berg, Director

Planning and Community Development

(813) 780-0006

tvandcberg@eci.zephyrhills.fl.us
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ECONOMIC DEVELOPMENT STUDIES
AND STRATEGIC PLANS

URBANOMICS

Urban and Real Estate Economics

URBANOMICS, Inc., Is a Florida-based urban and real estate economics consulting firm established in 1991. Our experience in ecanomic
development research and consulting for cilies, counties, and multi-county regions includes assessments of competilive strengths and
weaknesses, analyses of business and industrial markets and growth opportunilies, identification of marketable business and indusiry
clusters and largets, and results-oriented sirategic and business plans that prepare and position communilies and regions for success in
atiracting and sustaining exisling and new buslness and industry. URBANOMICS and its President, Kenneth H. Creveling, have compleled
economic development assessmenls and strategic plans in Alabama, Arkansas, Delaware, Florida, Maryland, Mississippl, North Carolina,
Pennsylvania, South Carclina, Tennessee, and Virginia. A number of these are profiled below.

TRI-COUNTY SOUTHERN MARYLAND REGION. For the Tri-
County Council for Southern Maryland, URBANOMICS developed
an economic diversification stralegy for Calverl, Charles, and St.
Mary's Counties, an area bordered by the Chesapeake Bay and
Potomac River southeast of Washington, DC. The economy of
region is heavily dependent on two mllitary installations: NAS
Patuxent River, a major aircraft R&D and flight test center, and the
Naval Surface Weapons Center at Indian Head, a tesling center
for non-nuclear weapons. Needs and opportunities to diversify the
economy were studled and recommended, including R&D
funciions related to national defense and homeland security, non-
military Federal administrative offices, financial and information
services, research and engineering services, marine indusines,
agribusiness, and resort development. Aclions with respect to
impraving regional infrastructure, expanding site inventary, and
increasing markeling effectiveness were recommended. Services
included preparation of a stand-alone

report in which economic characteristics and actwmes in
the three Southern Maryland counties were compared to those in
14 other suburban-rural counties in the Washington DC and
Baltimore regions.

Economic Development Experience

NORTH MECKLENBURG COUNTY, NORTH CAROLINA For
ihe Lake Norman Chamber of Commerce, representing the
towns of Huntersville, Cornelius, and Davidson, URBANOMICS
and the Raleigh-based Leak-Gofarth Company prepared an
economic development stralegy for the parl of Mecklenburg
County north of Charlolte. The study included analyses of the
Charlotte area office and industrial real estate markels and
opporlunities for atiracling greater shares of market activity to
these "bedroom communities.” The study led to establishment of
a new economic development marketing organization for the
area, Lake Norman Reglonal Development Corporation, and
joint financing by the towns of new suburban business park,
which has atiracted seversal tenants.

LAKE NORMAN

@ CHAMBER of COMMERCE

HORRY COUNTY, SOUTH CAROLINA (Myrtie Beach area).
Horry County in northeastem South Carolina Is also the Myrtle
Beach-North Myrile Beach Metropolitan Area. The area is a well
known tourist destination, but the interior of the county is rural.
The URBANOMICS/Leak-Goforth team worked with the county
economic developmenl organization, Pariners Economic
Development Corparation, to recommend opportunilies to attract
high-wage business and industry 1o this seasonal lourist and
agricultural county. Several urban and rural locations for
various manufactured products, distribution/ logistics functions,
financial and information services, and agribusiness activities
were evaluated, including potentials for a telecommunicalions
“smart park” on the former Myrile Beach Air Force Base.

" URBANOMICS



BERKS COUNTY, PENNSYLVANIA. URBANOMICS joined with
Leak-Gofarth in preparing an Industrial site assessment, business
cluster and target indusiry analysis, and economic development
strategic plan for this industrialized county of over 400,000 in
southeastem Pennsylvania. Reading has a long hislory as a rail
center, including the old Reading Railroad. Leading manufacturing
industries include foods and beverages, fabricated metals,
microelectronics, medical equipment, and aulomalive producls
{e.0., batteries), among ofhers. The financial services sector is
also prominent. Concepts for a Food & Agribusiness Industry Park
and a Research & Technology Park were developed. Formation of
a new economic development markeling organization, the Berks
Economic Partnership, was recommended, and URBANOMICS
and Leak-Goforth were retained to help structure and crganize the
new organization.

I
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BRUNSWICK COUNTY, VIRGINIA. URBANOMICS teamed with
Leak-Goforth to prepare an economic development sirategic plan
for this rura) Southside Virginia county on the North Cardlina
border. According to locals, Brunswick County is the origin of
*Brunswick Stew.” Existing economic aclivities include two
comeclional facililies, a regional solic wasle disposal operation,
forestry and wood products, and seasonal tourism and lakeshore
development around Lake Gaston, a 20,000-acre hydroelectric
power reservoir. Opporiunilies in waste recycling lechnologies
and Ihe forest products industry were amang those indusiries
prescribed for the County, along with improved transportation and
communications infrastructure, development sltes, workforce
preparation, marketing outreach, and organlizational effectiveness.

Economic Development Experience

MARTIN COUNTY, FLORIDA. URBANCMICS worked wilh
the County Growth Management Department and Business
Development Board on evalualing the marketability of 2,500
acres of vacant industrially-zoned land throughout the County
relalive loits ability to attract and supporl six targeted industry
clusters, and biotechnalogy, most of which were determined to
prefer suburban office-type locations. More appropriate office
and buslness park sites were identified for these clusters,
Including locations adjacent Jo the Martin County Airport and a
large praperty owned by the Kiplinger interests, publisher of the
well-known Kiplinger Report. Strategies and actions needed for
their development were recommended. Interest in the biolech
sector was Iriggered by the location of the Florida branch of the
presligious California-based Scripps Research Inslitute in
adjacent Palm Beach County. Scripps has been a key markel
driver in the emergence of San Diego as a major biotech hub.

e

KENT COUNTY, DELAWARE (Dover area). Kent County is
the location of the state capitol, Dover, and is home 1o Dover Alr
Force Base and Dover Downs, a popular gaming, racing, and
enterlainment complex. URBANOMICS and Leak-Goforih
{eamed to help the Ceniral Delaware Economic Development
Counci to bring its economic development program up to dale.
Business and industry clusters and targels were recommended,
including biotechnology and pharmaceuticals to take advantage
of proximily to the Philadelphia-Wilminglon area, a center for
this industry In the US. Polenfial development sites were
identified and evaluated and needs for improved workforce
training, markeling, organizafion, and infrastruclure were
identified and recommended.
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WAKULLA COUNTY, FLORIDA. URBANOMICS was retained by
Kimley-Horn, a farge planning and engineering firm, lo assistin
developing an economic diversification and growth strategy for this
rura) but urbanizing Gulf Coast county Immediately south of
Tallahassee, the Florida slale capitol. Noteworthy local features
are Wakulla Springs and the historic Wakulla Springs Lodge, a
unique visitor destination. Services included an extensive public
parilcipation process and an assessment of economic devel-
opment needs and market opportunities for each of three strategy
areas -- community development, tourism development, and
business and industrial development, Long-range goals and shorl-
lerm actions for each were recommended within the context of
maintaining the open space character and qualily of life of the
county. An Economic Development Element for the Counly
Comprehensive Plan was also prepared.

CABARRUS COUNTY, NORTH CAROLINA (Charlolte area).
URBANOMICS and Leak-Goforth worked with the County, the
Cities of Concord and Kannapotis, and the Cabarrus Reglonal
Chamber of Commerce on preparing an Economic Development
Siralegic Plan for the counly. The Strategic Plan was needed to
help re-engineer and re-start the local economy which |ost more
than 4,000 jobs with the closure of Pillowlex textile plants. New
business and industry opportunities were recommended, exisling
and polential development sites were evaluated, and actions were
recommended fo improve infrastruclure, expand site inventory, re-
irain the workforce, and market opportunities for new business
activities in the county. The 150-acre main textile plant sile in
Kannapolis, which once featured six million square feet of
industrial space, Is being redeveloped currently by industrialist
David Murdock as a major agricultural technology and food
sciences R&D complex, called the North Carolina Research
Campus. The County is branded as “The Center of American
Motorsports® and Is home fo the Charlotte Molor Speedway and
workshops of a number of NASCAR auto racing teams.

PR,
CFABARRUS,

Economic Development Experience

WILLIAMSBURG, VIRGINIA. Under a contract with the Virginia
Economic Development Parinership, the URBANOMICS/Leak-
Goforih team worked with a local stakehalder group called the
Williamsburg Crossroads Steering Committee on a land use and
economic development strategy for a large area impacted by the
new VA199 freeway bypass around Williamsburg. The area
included lands owned by the College of William and Mary, Stale
of Virginia (Eastern State Hospita, the oldest mental hospital in
the US), City of Williamshurg, and various private interesls.
Opportunities for office, research, light induslrial, educational,
and hospitalmedical uses were studied and a development
concept was recommended for the arga. Included in this area is
a600-acra "new town' development , which is underway.
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MAURY COUNTY, TENNESSEE. The URBANCMICS/Leak-
Goforth team worked with the Maury Alliance, a public-private
partnership charged with bringing new business and industry lo
{his suburban-rural county south of Nashville on 1-65. Major
communities include Spring Hill, then home to GM's Saturn
Division; Calumbia, the county seat; and MI. Pleasant. Services
Included a competilive assessment of economic strengths and
weaknesses, business cluster and largel indusiry analysis, and
a strategic plan and aclion agenda for positioning and marketing
the county for economic grawth in advanced manufacturing
including automolive equipment, dislribution and logistics,
financial and information services, and agribusiness. A

was prepared compating
economic faclors in Maury Counly with those in a number of
competiive areas of Tennessee, Alabama, and Kentucky.

MAURY /oo
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EDGEWATER, FLORIDA. URBANOMICS was retained by the City
of Edgewater though a subconlract with the City's engineering and
planning firm, Kimley-Hom and Assoc, to prepare an Economic
Development Strategic Plan to guide the City's fulure in allracting
and sustaining new business and indusiry and the jobs and tax
revenues they generate and in the development of a new town
center retail and service core. Edgewater is a city of 23,000 on the
Atlantic Infracoastal Waterway south of Daytona Beach and is
home to several recrealional boat manufacturers, including the
Boston Whaler. The Plan includes an analysis of compelitive
strengths and weaknesses, recommended business and industry
clusters and targets, and a five-year Action Plan for improving
road, ulililies, communications infrastructure, for preserving and
developing siles for future growth, and for positioning the City to be
more pro-aclive and visible in the marketplace.
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ST. JOHNS COUNTY, FLORIDA. URBANOMICS was retained
by the St. Augustine/St. Johns County Economic Development
Council to prepare and later update an economic development
strategic plan for the suburban-rural county in the Jacksonville
melro area. Historic St. Augustine, the oldest city in the US, is the
county seat, The County is 2 bedroom communily, but has a
diversified economic base, including tourism and secand home
development, agriculture and food products, boat manufacturing,
precision melal producls, and aircrafl repair and maintenance.
Food products include candy, hot pepper sauce, frozen packaged
eggplant, and potato chips. The Warld Golf Village, PGA Tour, and
American Culinary Federation are among those calling St. Johns
County home, Aerospace giant Northrop Grumman is the largest
private employer. Growth opportunities in agribusiness and food
products, health care and medical producls, and aviation and
aerospace Industries were among those cluslers and targels
recommended for the County. A business and marketing plan was
prepared to guide and promote economic development.
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Economic Development Experience

HINDS COUNTY, MISSISSIPPI (Jackson area). Mr. Creveling
was responsible for conducting an Industrial Site Developmenl
Study for the Jackson area. The study included review of 34
existing and potential induslrial sites as to their location, access,
size, and other characleristics. Sites fram 44 fo 1,200 acres
were classified as developed, partially developed, developing,
and undeveloped, and were classified furher by their existing
and potential type of development - heavy industry, general
industry, light industry, and office/ research. First priority for
development and marketing was assigned to nine of the 34 sites
and elimination of five siltes from furiher consideralion was
recommended.

ALABAMA ELECTRIC COOPERATIVE. Mr. Creveling was
Project Director for an Industrial Development Marketing Study
for the 46-counly service area of AEC, including all or parls of
36 counlies in Alabama and ten counties in Ihe Florida Pan-
handle. The primarily rural service area was divided inlo four
subregions to provide more localized analysls and recommend-
ations. The AEC is now the PowerSouth Energy Cooperalive.
The AEC study included reviews of the economic makeup,
growth trends, and transportation resources in each sub-region;
identified industries best suited to each sub-reglon; and recom-
mended approaches to marketing the service area and sub-
regions. Industry sectors considered most viable in the service
area included various goods produced for the building/con-
struction, consumer, and commercial/ induslrial markets and
distribution/ logistics for areas with Inferstate Highway service.
A list of candidate firms was also provided.
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PENSACOLA / ESCAMBIA COUNTY, FLORIDA. Mr. Creveling

was Project Director for an Economic Assessment and Targel
Industry Analysis, warking with the Pensacola Area Chamber of
Commerce, Committee of 100. Services included extensive
interaction with business, communily, and government leaders;
analysis of economic characteristics and growth trends, ident-

ification of types of business and indusiry best suited to the area;

review of existing development sites and recommendation of
others, and recommendations for improving marketing outreach
and organizational effectiveness. URBANOMICS was later
involved with the local BRAC Commitiee in developing a re-
employment strategy for approximalely 3,000 civilian workers
displaced by the BRAC closure of US Navy helicopler repair and
refit facilities at NAS Pensacola.

JACKSONVILLE INTERNATIONAL AIRPORT, FLORIDA. For

the Jacksonville Avlation Authority, URBANOMICS was involved in

a major planning and development program for the area around
and adjacent lo Jacksonville International Airport (JAX).
URBANOMICS had principal responsibililles for:

®  Survey and analysis of development patterns around other
US melropolitan airports.

®  Analyses of industrial, office, retail, and hotel real estate
markets in the airport area.

® Highest and best use analyses and land use and

developmenl sirategies for each of 60 airport-owned parcels

totaling 1,400 acres along major access roads and near the
airport terminal.

® Lease revenue projeclions reflecting proposed development

of these airpori-owned parcels.

ROANOKE, VIRGINIA. URBANOMICS and Leak-Goforth
recenily completed a market analysis and development and
marketing strategy for a 123-acre, 1.4 million square foot old
industrial plant site on the Roanoke River near downtown for
the Roanoke Valley Development Corporation and Roanoke
Regional Chamber of Commerce, The properly is an old
American Viscose rayon manufacturing plant site with buildings
dating to he 1920s and is currently operated as a multi-tenant
industrial park, but occupancy and lease revenues have fallen
dramatically in recent years. URBANOMICS and Leak-Goforth
recommended continuation as a low-cost multi-tenant property
and proposed a variely of site and building enhancements and
improvements, branding and markefing initiatives, and organ-
izational changes lo increase occupancy and revenues. A new
business greenhause and enlreprenaurial training center for
emerging technologies was propoesed for ane building.

CECH. COMMERCE CENTER, JACKSONVILLE, FLORIDA.
In another project for the Jacksonville Aviation Authority (JAA),
URBANQMICS had a key role in master planning for reuse and
redevelopment of an B,500-acre seclion of the former Naval Air
Station Cecil Field, a Navy Master Jet Base. URBANOMICS'
responsibilities included:

®  Analyses of air cargo markel polentials, including study of
operations at many U.S. commerclal and logistics airporis

®  Analyses of markets for aviation-related, industral/
distribution, office, and relail/service uses on the property.

®  Preparation of a Marketing Plan lo promote development
and redevelopment of the base.

@ Preparation of a Financial Plan idenfifying potential
infrastructure and development costs and funding sources.

GLOBAL LOGISTICS
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NORTHWEST QUADRANT, JACKSONVILLE, FLORIDA. Mr.
Creveling was responsible for preparing an economic assessment
and development strategy for a minarity-oriented lower income
area of the City of Jacksonville known as the Norihwest Quadrant,
This section consists of much of the City’s oldest and poorest
neighborhoods. The economic assessment and stralegy for the
area focused heavily on improving the business environment for
the local retail and service industries, revitalizing older industrial
areas, and improving mability and linkages between the Northwest
Quadrant and areas of economic vilalily and growth, including
downtown and suburban business parks. Several incentive
programs, including urban enlerprise and empowerment zones,
have been established in the area lo promole econaemic growth.

CITY OF HAGERSTOWN / WASHINGTON COUNTY,
MARYLAND, URBANOMICS was recenlly selected by the
Hagersiown-Washington County Economic Development
Commisslon and Industrial Foundation to prepare an economic
development strategic plan for this City/County area of Westemn
Maryland. Only 1.5 hours from the metropolitan Ballimore and
Washingtan, DC areas with over seven million, Hagerstown sits al
the intersection of I-70 and I-81 and has become a regional
distribution center. Flnanclal services have also become a major
economic facior. URBANOMICS will wark with slakehclders in
developing a long-range strateglc plan for economic development
and a shorit-term action plan to improve area Infrastructure, site
inventory, workforce preparation, marketing, organizatlonal focus
and capability, and quality of life In the area. The plans wil also
focus on needs and opportunities for sirengthening Hagerslown's
cify center.

HAGERSTOWN

WASHINGTON COUNTY
| MARYLAND

Economic De vrlopmﬁnt Expenence

CITY OF SOUTH BOSTON, VIRGINIA. South Boston is a
small Southside Virginia city in what was once a major tobacco
growing and processing region. Mr. Creveling conducled a ad
market analysis and prepared a revitalization slrategy for an
area adjacent to downlown South Boston known as the Oid
Tobacco Warehouse District. The area, now a State Hisloric
District, consists of a number of buildings used lo store and
auclion tobacco and manufacture tobacco products. The study
conducted by Mr. Creveling focused on opportunities for
commercial and industrial reuse of the more substantial
struclures and clearance and redevelopment of others. A
markeling strategy and brochure were developed to atiract
developers and tenants. Several buildings since have been
revitalized as community arts, civic, and workforce facillties.

SEMINOLE ELECTRIC COOPERATIVE, FLORIDA. Seminole
Electric is the generator of electric power to twelve local electric
membership cooperalives covering all or parts of 46 of the more
rural counties in North, Central, and Southwest Florida. Mr.
Creveling was lasked by Seminole Eleclric to assess economic
growth needs and market opportunities in the 46-county service
area and prepare a strategic economic development plan to
guide Seminole Electric and #ts local membership co-ops in
targeting the best types of new business and induslry specific to
each subregion of the service area, including agribusiness and
other resource-based induslries, and promoting and facilitaling
economic development in rural Florida.
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Kenneth H. Creveling, AICP
President

URBANOMICS

Urban and Real Estate Economlics

BACKGROUND AND EXERTISE

Mr. Creveling has more than 45 years experience in urban
and real estate economics and urban planning, providing
market and economic analysis and stralegic planning
services to local governments, public agencies, business
and community organizalions, and private interess in:

®  Community and regional economic development

® (Commercial and industrial real eslate development

® Commercial and induslrial land use analysis and
planning

PROFESSIONAL HISTORY

® UURBANOMICS, Inc., Ponte Vedra Beach, FL
President

® PLANTEC Corporalion, Jacksonville, FL
Vice President

& Kenneth Creveling Associates, Fairfax, VA
Principal

# Economics Research Associates, McLean, VA
Senior Associate

® FEdwards and Kelcey, Inc., Newark, NJ
Director of Planning

® Maryland Stale Planning Depl., Balfimore, MD,
Local Planning Advisor

EDUCATION AND KEY AFFILIATIONS

BS and BA Degrees, Rutgers University

Graduate Studies, Econromics, New York University,
George Mason University

&  American Inslitute of Cerlified Planners (AICP),
Charter Member

American Planning Assoclation, Charter Member
Urban Land Institute {UL1)

ULI Metro Market Profiles — Jacksonville, Naples, and
Sarasota, Florida

® ULl Reality Check, Nertheast Florida - Regional
Visioning Process Advisor and Facilitator

®  Southern Economic Development Council

Kenneth H_Creveling, AICP

SIGNIFICANT PROJECTS

Economlc Development Strateglc Planning

Alabama Electric Cooperative Service Area (46 counties)
Brunswick County, VA (Soulhside)

Cabarrus County, NC {Charlotte area)

Edgewaler, FL (Daytona Beach area)
Hagerstown-Washington County, MD

Horry Counly, SC {(Myrtle Beach area)

Kenl County, DE {Dover area)

Maury County, TN (Columbia-Spring Hill area)
Pensacola/Escambia County, FL

St. Johns County, FL {5t. Augustine area)

Tri-County Southern Maryland Region {Washington DC area)

Business/industrial Demand and Site Location Analyses
Altamonte Springs, FL (Orlando area)

Berks County, PA (Reading area)

Collier County, FL (Naples area)

Hinds County, MS {Jackson area)

Lee County, FL (Fort Myers area)

Martin County, FL (Stuar area)

North Mecklenburg County, NC (Charloite area)
Williamsburg/James Cily County, VA

Commerce and Industrlal Park and Property Studies

Cecil Commerce Center, Jacksonville, FL {former NAS Cecil Field)
Durango-Georgia Paper Mill site, St. Mary's, GA

Flagler Center, Jacksonville, FL

Guilford Center, Greensbora, NC

Jacksonville International Airport, Jacksonville, FL

North Winter Park Drive Commerce Park, Casselberry, FL
Progress Park (Energy/industrial Park), DeBary, FL
Roanoke Industrial Cenler, Roanoke, VA

Santa Fe Health Park, Gainesville, FL

Southpark Business Park, Orlando, FL

World Commerce Center, St. Augustine, FL

Cther Economlic Development Assignments

Business Leakage Study, Jacksonville, FL

Berks Economic Parinership Qrganization Planning, Reading, PA
Comprehensive Plan Economic Element, Wakulla County, FL
BRAC Impact Analysis and Strategy, NAS Pensacola, FL
Comprehensive Plan Economic Element, Euslis, FL

Qld Tobacco Warehouse Dist. Redevelopment, South Boston, VA
Talleyrand Marine Terminal Expansion, Jacksonville, FL

1 URBANOMICS



Anthony Mondae
Senior Consultant

URBANOMICS

Urban and Real Estate Economlcs

BACKGROUND AND EXERTISE

Mr. Mondae has over 40 years experience as corporate
Praject OfficeriDirector and principal consultant on a wide
variety of urban and real estate development and siralegic
planning projects for all levels of govemment and the
private sector In commercial and industrial development,
recreation and tourism, retail and hotel projects, master
planned communilies, housing and urban revilalization,
and community and economic development.

Community Development. Market analyses and
stralegies for revitalizing downlowns and urban
ngighbiorhoods, providing affordable housing, and
financing urban infrastructure and services including
CRA development and programming

Economic Development. Markel analyses and
strategic plans for aliracting and growing business,
industry, and tourism

Real Estate Development. Market and financial
feasibility studies for residential, commercial, and
Industrial properties and projects, and sporis, cultural
and entertainment faciliies; analyses of economic
and fiscal impacts of development

PROFESSIONAL HISTORY

Planvest, Inc., Ponte Vedra Beach, FL, President
Columbus Hotel Propertigs, Direclor of Development

Strategic Planning Group, Inc., Jacksonville, FL
President & Senior Managing Director

Reynolds, Smith & Hills, Jacksonville, FL
Director-Development Division

PLANTEC Corporation, Jacksonville, FL
Senlor Vice President & Practice Director

Hammer, Siler, George Associates, Washinglon, DC
Senior Associate

Federated Department Stores., Cincinnati, OH
Market and Sile Selection Analyst

EDUCATION AND KEY AFFILIATIONS

BS, Southern lllinois University
Urban Land Instilute
American Planning Association

Ponle Vedra Chamber of Commerce, Founding Board
Member

Ponle Vedra Municipal Service District, Past President

Resume — Anthony Mondae

SIGNIFICANT PROJECTS

Community Development

City of Bradenlon, Florida

City of St. Augusting, Florlda
City of Palm Coasl, Florida

City of Jackscnville, Florida

City of Jacksonville Beach, Florida
City of St. Louis, Missouri

City of Tallahassee, Florida

Hall County, Georgia

City of Benlon Harbor, Michigan
City of St. Petersburg, Florida
City of Sunrise, Florida

Economic Development

Pennsylvania Avenue Development Commission, Washington, DC
City of Jacksonville, Florlda

City of Ormond Beach, Florida

St. Johns County, Florida

Camden County, Georgia

Volusia County, Florida

Washington Countly, Utah

Liberty County, Texas

Flagler County, Florida

K20 Resources, San Juan County, Utah

Lake Michigan Marina Development Commission, Indiana
Washtenaw County, Michigan

Broward County Port Authority, Florida

Real Estate Development

Fells Point, Baltimore Inner Harbor, Maryland

Jacksonville Landing, Jacksanville, Florida

Marineland of Florida, Flagler County, Florida

Plaza Internalional property {International Drive), Orlando, Florida
Sandestin Marina, Walton County, Plorida

Savannah Harbour Hotel/Convention Center, Savannah, Georgia
Sliver Springs, Ocala, Florida

Leon County Fairgrounds, Tallahassee, Florida

aa ygrass Marriolt Resort/Conference Center, Ponte Vedra Beach,
orida

Ft Lauderdale Commerce Park, Fi. Lauderdale, Florida
Major Realty property (Universal Orlando), Orlando, Florida
Vilano Beach Hotel/Conference Cenler, St. Augustine, Florida

ES:'%\'! rass Country Club and Players Club, Ponte Vedra Beach,
rida

World Golf Village/Hall of Fame Complex, St. Augustine, Florida

URBANOMICS



Alyce G. Decker, AICP
Associate

URBANOMICS

Urban and Real Estate Economics

BACKGROUND AND EXPERTISE

Ms. Decker has 20 years experience in market and
economic research, community planning, and cultural
affalrs, Including extenslve background In survey design
and research refaled to affordabie housing, community
development, economic development, recreation and
tourism, and historic and cultural projects. This research
background includes design and conduct of questionnaire
surveys, personal interviews, and group workshops for a
wide range of subjecls, inciuding economic impacls of
scenic Irails, university-refaled research parks, youth and
family services, downtown housing, and commercial fand
use and growth management requlalions and praclices.

PROFESSIONAL HISTORY

® URBANOMICS, inc., Ponte Vedra Beach, FL
Associale

¢  The Meligren Pianning Group, Fi. Lauderdale, FL.,
Senior Planner

® Flest & Associales, Architects/Planners, Jacksonvilie,
FL, Assistant Planner

EDUCATION AND KEY AFFILIATIONS

® MA, Urban and Regional Planning, University of
Fiorida, 1994

& MA, Communications, Fairfietd University, Fairfield,
CT, 1985

BA, Marquetle University, Milwaukee, Wi, 1972
American Instilute of Cerlified Planners
Amerlcan Planning Associalion

Board, Mayport Walerfront Parinership

Board, Scenic AlA Corridor Management Council
Board, Cummer Museum of Arls & Gardens

SIGNIFICANT PROJECTS

Economic and Community Development

Williamsburg Crossroads Steering Committes, Virginia.
Survey of university-retaled research parks in the US

City of Jacksonviile, Florida. Survey of major downtown
employers and empioyees lo determine inlerest in and preferences
for downtown housing

5t. Johns County, Fiorida. Target industry study and sirategic
plan for economic development

Clty of Green Cove Springs, Florida. Downtown visioning,
populalion analysis, TND ordinance research, comprehensive
plan updale

St. Johns County, Fiorida, Migrant worker housing study

Recreation, Tourism, Historic and Culturai Projects

Lake Okeechobee area, Florlda. Survey of scenic byways and
trails economic impacts studles in the US as background for Lake
Okeechobee Scenic Trail Master Planning in Martin and Palm
Beach Counlies

Clay County, Florida, Tourism survey, analysis, and strategic
pian

Mayport Village, Florida. Ecotourism market study and siralegy

Flosida Park Service. Historic Ribault Club reuse analysis, Fort
George isiand, Duval Counly, Florida

City of Atlantic Beach, Florida. Community center and
skalepark feasibility and location study

Other Specialized Research and Pianning Projects

Montroe County, Fiorlda. Survey of US commercial growth
management regulations and practices as background for a
commercial growth management siralegy and policy in the
Florida Keys

City of Jacksonvilie, Florida. Survey and analysis of youth and
family service facililies and programs in Ihe Jacksonville Beaches
area for the Jacksonville Criminal Justice Office

Imagine Schoois. Charter school feasibility studies in Fiagler,
Lake, St. Johns, and Volusia Counties

Catholic Diocese of St, Augustine. Survey of 53 parishes in 17
counties

Various Florida Cities and Towns. FEMA, FTC, FRDAP, and
Hazard Mitigation Grant application assistance

Resume — Alyce G. Decker
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3. City Forms and Certifications

The following forms and affidavits are provided in this scction:

Contact Sheet

Public Entity Crimes Statement
Drug-Free Workplace Certification
E-Verify Statement

Respondent’s Certification

City of Palutka Proposal and Qualifications 3-1



CONTACT SHEET

CITY OF PALATKA, FL
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Name: URBANOMICS, Ing,

Federal Taxpayer ID: 59-3100045

Mailing Address: 130 Corridor Road, #3475

City, State, & Zip Code: ___ Ponte Vedra Beach, FL 32004

Telephone: __ 904/280-9070 Fax:__ 904/285-7923

Cell Phone:  904/607-4055

Email: urbanomicsinc{@aol.com

Submitted By: __ Kenneth 1. Creveling

Title: President

Vendor Accepts Credit Cards*: Yes No (Please Circle)

Accounting Contact:
Name: Title:

Email Address: Phone:

*See preferred method of payment under “Prompt Payment Act” section of the General
Conditions




CITY OF PALATKA, FLORIDA SWORN STATEMENT UNDER F.S, SECTION
287.133(3)(A), ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICER AUTHORIZED TO ADMINISTER OATHS,

I

This sworn statement is submitted with Bid, Qualifications, Proposal or Contract for -
Comprehensive Economic Diversification Plan

This sworh statement is submitted by (entity) _ URBANOMICS, Inc.__ whose business address is
130 Corridor Road, #3475, Ponte Vedra Beach, FL 32004 and (if applicable) Federal Employer

Identification Number (FEIN) is _59-3100045 ( If a Sole Proprictor and you have no
FEIN, include the last four (4) digits of your Social Security Number: )
My name is_Kenneth H. Creveling and my relationship to the entity named above

is President

[ understand that a "public entity crime” as defined in Paragraph 287.133(a)(g). Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any other
state or with the United States, including, but not limited to, any proposal or contract for goods or
services to be provided to any public entity or any agency or political subdivision of any other state
or of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering,
conspiracy, or material misrepresentation.

1 understand that “convicted” or "conviction" as defined in paragraph 287.133(a)(b), Florida
Statutes, means finding of guilt or a conviction of a public entity crime with or without an
adjudication of guilt, in any federal or state trial court of records refating to charges brought by
indictment or information after July i, 1989, as a result of a jury verdict, non-jury trial, or entry of a
plea of guilty or nolo contendere.

1 understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

I. A predecessor or successor of a person convicted of a public entity crime; or

2. An entity under the control of any natural person who is active in the management of the entity
and who has been convicted of a public entity crime. The term "affiliate" includes those
officers, dircctors, cxecutives, partners, sharcholders, employees, members, and agents who are
active in the management of an affiliate. The City of Palatka, Florida ownership by one of shares



constituting a controlling income among persons when not for fair interest in another person, or
a pooling of cquipment or income among persons when not for fair market value under a length
agreement, shall be a prima facie case that one person controls another person. A person who
was knowingly convicted of a public entity crime, in Florida during the preceding thitty six (36)
months shall be considered an affiliate,

7. 1 understand that a "person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any
natural person or entity organized under the laws of the state or of the United States with the legal
power to enter into a binding contract for provision of goods or services let by a public cntlty, or
which otherwise transacts or applics to transact business with a public entity. The term “person”
includes those officers, directors, exccutives, partners, sharcholders, cmployees, members, and
agents who are active in management of an entity,

8. Based on information and belief, the statement which I have marked below is true in relation to the
enlily submitting this sworn statement. {Please indicate which statement applies)

IEl Neither the entity submitting this sworn statement, nor any officers, directors, executives,
partners, sharcholders, employees, members, or agents who are active in management of the
entity, nor affiliate of the entity have been charged with and convicted of a public entity crime
subsequent to July 1, 1989,

[] The entity submitting this sworn statement, or one or more of the officers, dircctors,
executives, partners, sharcholders, cmployees, members, or agents who are active in
management of the entity or an affiliate of the entity has been charged with and convicted of
a public entity crime subscquent to July t, 1989, (Please attach a copy of the final order.)

1 The person or affiliate was placed on the convicted vendor list. There has been a subsequent
proceeding before a hearing officer of the State of Florida, Division of Administrative
Hearings. The final order entercd by the hearing officer determined that it was in public
interest to remove the person or affiliate from the convicted vendor list. (Plcase attach a copy
of the final order.)

() The person or affiliatc has not been placed on the convicted vendor list. (Please describe any
action taken by, or pending with, the Department of General Services.)

//IC/Z@—% Y. @Z@ayk 8/14/13

Stanature

STATE OF FLORIDA
COUNTY OF St Johns

PERSONALLY APPEARED BEFORE ME, the undersigned authority, who, after first being sworn by
e, affixed his/her signature at the space provided above on this 16th day of __ August ,2013

and is personally known to me, or has provided (. DR LIC. ~ asidenti ﬁcatlon
o™ Poy Amanda Gimee Notary PuBlic
?‘ﬂ(" State of Florida My Commission expircs: EE 334533
MY COMMISSION # EE 834533
q’orn“i Expires: March 17, 2017



DRUG-FREE WORKPLACE CERTIFICATION

The below-signed Proposer certifics that it has implemented a drug-free workplace program. In order to have a
drug-frec workplace, a business shall:

1. Publish a statement notifying cmployces that the unlawful manufacture, distribution, dispensing, posscssion,

6.

or usc of a controlled substance is prohibited in the workplace and specifying the actions that will be taken
against ecmployecs for violation of such prohibition.

Inform cmployces about the dangers of drug abuse in the workplace, the business's policy of maintaining a
drug-free workplace, any available drug counscling, rchabilitation, and cmployce assistance programs, and
the penaltics that may be imposed upon employces for drug abuse vielations.

Give cach employee engaged in providing the commoditics or services a copy of the statement specified in
paragraph L.

In the statement in paragraph 1., notify the employces that, as a condition of working on the commaoditics or
contractual services that are under proposal, the employce understands the terms of the statement and will
notify the cmployer of any conviction of, or plea of nolo contendre to, any violation occurring in the
workplace no later than five (5) working days afier such conviction.

Impose a sanction on, or require fine satisfactory participation in drug abuse assistance or rchabilitation
l 3 . . 'q ry p ] p g - -
program if such is available in the employec's community, by any employce who is convicted.

Make a good faith cffort to continuc to maintain a drug-frec workplace through implecmentation of this
scction.

As the person authorized to sign this statement, | Certify that this firm complies fully with the above drug-free
workplace requircments.

COMPANY: URBANOMICS, Inc.

CITY: __ Pounte Vedra Beach STATE: _Florida ZIP CODE: __ 32004

TELEPHONE NUMBER(S):___904/280-9070

CELL PHONE: 904/607-4055 EMAIL: urbanomicsinc@aol.com
L . : :
SIGNATURE: ;’-Z%'/zm;%( X// . //JM/}’V@—”"_)

NAME (TYPED OR PRINTED):__ Kenncth H. Creveling TITLE: _ President




E-VERIFY STATEMENT

Bid/Proposal/RFQ Number: gy

Project Description: Comprehensive Economic Diversification Action Plan

Vendor/Consultant acknowledges and agrees to the following:

Vendor/Consultant shall utilize the U.S. Department of Homeland Security's E-Verify system, in
accordance with the terms goveming use of the system, to confimm the employment eligibility of:

1. All persons employed by the Vendor/Consultant during the term of the Contract to perform
employment dutics within Florida; and

2. All persons, including subcontractors, assigned by the Vendor/Consultant to perform work
pursuant to the contract with the Department.

Company/Firm: URBANOMICS, Inc.

Contact Name (Print): Kenneth Il Creveling

Authorized Signature: / {(%&/;ML % Cﬂ A l‘j—"—?

Title: President

Date: 8/13/13




RESPONDENT'S CERTIFICATION

1 have carefully examined the Request for Proposal_for a Comprehensive Economic Diversification

Action Plan i VAT s R
the other related documents identified in the request.

t. I hereby propose to furnish the goods or services specified in the proposal and statement of
qualifications. I agree that my proposal will remain fim for a period of 365 days in order to
allow the City adequate time to evaluate the qualifications.

2. I certify that all information contained in this proposal and statement of qualifications is truthful
to the best of my knowledge and beticf. I further certify that I am duly authorized to submit this
qualification on behalf of the firm as its act and deed and that the firm is ready, willing and able
to perform if awarded the contract.

3. The applicant certifies to the best of his/her knowledge and belief, that his/her principals:

a. Are not presently debarred, suspended, proposed for debarment, declared incligible or
voluntarily excluded from covered transactions by any Fedcral department or agency,

b. Have not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State,
Local) transaction or contract under a public transaction; violation of Federal or State
antitrust statues or falsification or destruction of records, making false statements, or

receiving stolen property;

c. Are not presently indicted for or otherwise criminally or civilly charged by a
government entity (Federal, State, Local) with commission of any of the offenses
enumerated in paragraph 1.b of this certification; and

d. Iave not within a three-year period preceding this application/proposal had one or more
public transactions (Federal, State, Local) terminated for cause or default.

4. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall submit an explanation to the City of Palatka,

City Manager.



[ further certify, under oath, that this proposal and statement of qualifications is made without prior
understanding, agreement, conncction, discussion, or collusion with any other person, firm or
corporation submitting a qualification for the same product or service; no officer, employee or agent of
the City of Palatka or any other proposer is interested in said qualification; and that the undersigned
exccuted this Proposer's Certification with full knowledge and understanding of the matters therein

contained and was duly authorized to do so.

URBANOMICS, Inc.
Name of Business

Kenneth I, Creveling
Namc (Print)

%OZ&‘LQ—/W

Signature

STATE OF FLORIDA
COUNTY QOF St. Johns

PERSONALLY APPEARED BEFORE ME, the undersigned .nulhor} who, after first being sworn
by me, affixed his/her signaturc at the space provided above on this Hh‘h day of __ August , 2013
__, and is personally known to me, or has provided L. DR, L as identification.

Notary Public

:9‘,“ Pa.(': mﬂm My Commission expires: M daeeln (7200177
9% »a‘,'s MY COMMISSION # EE 884533
o Explses: March 17, 2017
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FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:
Authorize renewal of Palatka Daily News advertising contract effective October 1, 2013
SUMMARY:

The City enters into a contract with the Palatka Daily News for display advertising each October
1st at a reduced advertising rate based upon anticipated display ad requests placed throughout
the coming year. The PDN bases the expected rate on historic usage. Throughout the year the
City is required to advertise certain public hearings, certain meeting notices for grants, and
annexations in display advertising format, and the price for those ads is computed based upon
"column inches." This contract is based upon a total column inch volume of 750 - 1,499 column
inches for the year. If we exceed that usage, our price will drop lower.

This is a housekeeping measure. We are required by law to place this advertising in a a
newspaper of general circulation in the City, and the PDN is the only such newspaper with a
general circulation in Palatka.

RECOMMENDED ACTION:
Authorize renewal of the Palatka Daily News advertising contract effective October 1, 2013.

ATTACHMENTS:

Name: Description:

B DOC076.pdf Palatka Daily News advertising contract eff 10/1/13
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ADVERTISING CONTRACT

This contmet applics to space used for advertising in the Palaitke Daily News by the business named below.

L Itis understood by the adventiser that if this contract is not fulfilled during the period specified in the rate card, the advertiser
will pay the Palatkn Daily News the difference between the rate grnted and the rate which should have applied during the
term of this agreement,

3. Advestisers will be billed monthiy, All rites are net and nen-commissionable, Payment is due by the 15™ of the month. All
advertising for accounts not paid by the 30" may be discentinucd until payment is reccived In full.

4.  Past due sccounts will be charged 1.5% per month o all accounts due for 30 days or more (annual interest rote is 18%:).

5. Ifatany time the Palatkn Daily News exercises its right to revise the rates effective in this agreemenl, which right is hercby
reserved by the Palatks Doily News, the ndvertiser may cancel this agreement without adjustment charges, Continued
panticipation by the advertiser inte period by revised rates without written cancellntion notice will consiitute aceeptonce of
revised rales as a part of this agreement for the remainder of agreement period

6. Inthe case of advertisements published with ermors in copy, elc., that gre clearly the fault of the Palotka Daily News, thot
portion af the advertisement which is in error (or a sufficient portion of the ad necessary to clasify the error) shall be
repented at no charge to the advertiser in the next available issue. If this is impractical, a pastial adjustment to the price of
the ad may be made. The Publisher will make such decisions.

7.  For value received, adventiser herchy assigns 1o the Palatke Daity News, all rights, title and interest to all layouls of
advertisements placed with the above named company which represent the creative effort of the newspaper and/or utitizntion
of its own illustrations, labor, composition or malterial, and consents such cannot be reproduced by others without the
permission of the Palatka Daily News.

8.  Advertisers are solely responsible for the content of all advenisements published at the request of it or its sgent and shall
indemnify, defend, and hold harmless publisher for any claim or lawsuit arising out of the advertisements.

9.  Advertiser agrees to indemnify the Palotka Daily News for oll expenses it may incur to enforce collection of any amaunt due

under this agreement and advertiser agrees ta pay reasonable atlorneys® fees, court costs, and collection fees incurred in such

collection.

The Palatka Daily News at P. O. Box 777, Palatka, Florida, 32178, is hereby authorized to publish advestising for the
undersigned in the Palatkn Daily News in the amounts and according to the terms as following:

Ak AASAALALALMAAAMAALAAAAALALAGMDAALAAAM-SMDBEAALALNALAALMDALAAMLALMAAAGSAMSN LAAAALAL

WEEKLY FREQUENCY CONTRACT:
NO.OFWEEKS: __.. INCHES: _________ RUN DAYS: Mo T_ W_ T__ F_

RATE PER INCH: BEGINNING DATE OF CONTRACT

B e AshAShSASLDASAALAAAAALLALAAAALLAMLMLAMLALALLALALMLMSLDDSSAALRALAA

PAPERS

B AR SAAAALAASS A MAAASMALAASAALASSADLALLALADMAMLLELS

ANNVAL VOLUME CONTRACT:
INCHES: 290~/ RATEPERINCH: /.79 BEGINNING DATE OF CONTRACT: o/ JH3

Syfentber 30, 20
AND/OR EP, P R

Ad DL ALALAAMAAAMLAALMAMAASLADLMLAMNMAALAALALMLMRALASLMDALMMNLAAGLGALMSLALMLMSNALALAALAM

ACCOUNT SIGNATURE

ACCOUNT NAME: f&,_ajo_fﬂm\‘m__

ADDRESS: 1o Mac\y

ADV. REPRESENTATIVE: N\Q_uq‘ \Ca.u‘ o Ll lo

DATE SIGNED:

ACCEPTED FOR PALATKA DAILY NEWS BY:

All ads publishing on Wednesday have an additiona! 10% up charge. No exceptions.
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CITY of awa

FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:
Grant special request items for Special Events Permit #13-38 - Survivorship Celebration Fall
Festival, October 12, 2013, 10:00 a.m. - 2:00 p.m.

1. Grant Permission to exceed allowable noise levels during event

2. Allow closure of a portion of Zeagler Drive from 9:00 a.m. to 3:00 p.m.

SUMMARY:

This event is sponsored by Cancer Center of Putnam. Although Class B Events can be approved
by the Special Events Coordinator, this application contains requests that must go before the City
Commission for approval. Those are:

1. Permission to exceed allowable noise levels throughout the duration of the event;

2. Permission to close a portion of Zeagler Drive from 9 am to 3 pm on the day of the event.

RECOMMENDED ACTION:

Grant permission to exceed allowable noise levels and close a portion of Zeagler Drive for
special events permit #13-38, Cancer Center of Putnam's Survivorship Celebration Fall
Festival, scheduled for Saturday, October 12, 2013 from 10 am to 2 pm. (street closure
scheduled for one hour before and one hour following event).

ATTACHMENTS:
Name:; Description:
3 DOCO75.pdf Application, cover memo and related documents



CITY of

FLORIDA
Bullding & Zonlng Department

201 N 2™ Streel CITY COMMISSION AGENDA ITEM

Palatka, FL 32177

(386) 329-0103 phone

(386) 329-0172 fax

SUBIJECT: SPECIAL EVENTS PERMIT #13-38 - SURVIVORSHIP CELEBRATION --
REQUEST TO APPROVE VARIANCES FROM MAXIMUM NOISE LEVELS
AND STREET CLOSURES OF CERTAIN STREETS

DEPARTMENT: BUILDING AND ZONING

ATTACHMENTS: Ordinance __Resolution ___ Motion
X___Support Documents Other

SUMMARY:

These requests are associated with the Survivorship Celebration “Fall Festival”, which will include food,
competitions, live entertainment, and Inflatables. The event will take place on October 12 besween 10 AM und 2
PM in the 600 block of Zeagler Drive. The Applicant, Cancer Center of Putnam is requesting waivers from the
noise ordinance and closure of the portion of Zeagler Dr. directly adjacent to 600 Zeagler Drive.

RECOMMENDED ACTION:
I. Allow exceeding of allowable noise levels for the following date and time: QOctober 12, 2013 from
10 AM 10 2 PM for live entertainment.
2. Approve closure of that portion of Zeagler Drive directly adjacent to 600 Zeagler Drive from 9:00 AM to
3:00 PM for the event.

DEPARTMENT HEAD Submitted:____Thad Crowe Date: 9/13/2013
Requested Agenda____Consent Date: 9/26/2013
FINANCE DEPARTMENT Budgeted ___Yes __ No __N/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: Date:
COMMISSION ACTION: ___ Approved as Recommended ___ Disapproved
___ Approved With Modification ___ Tabled To Time Certain
___ Other

DISTRIBUTION: __APT__CA_ CC_CM__FIN __FD__P&C__PD__PLN __S&S_W&S __WTP _WWTP

W Fdle\public\B & ZShardhOndinances\Caver Memp\9/2600) RAnoberfest Special Event doex



APPLICATION # | 5J337

A r———

{circle one below) —

P

CLASS A PERMIT - Filing Deadline: 60 days prior to cvent RECRIVED
CLASS B PERMIT - Filing Deadline: 30 days prior to event
CLASS C PERMIT - Flling Deadline: 30 days prior to event AUG 05 2013

CITY OF PALATKA ON THIS DATE
APPLICATION FOR USE OF PARKS, RECREATIONATL AREAS,
RIVERFRONT PARK AND OTHER AREAS WITHIN THE CITY LIMITS

1. NAME AND ADDRESS OF APPLICANT/ORGANIZER

(ocer (onder of Potna s - WD zavaier Dr.
CONTACT PERSON M'QLU'E.,S\M&HQJ_\J TELEPHONE_904- (¢ 8 /0!

m Korvilha, MD FAX # -2b7-9955

2, NAME AND ADDRESS OF PERSON, CORPORATION OR ASSOCIATION SPONSORING THE ACTIVITY e
IF DIFFERENT FROM ABOVE

CONTACT PERSON TELEPHONE

FAX #

3. DESCRIPTION AND/OR NAME OF PROPOSED ACTIVITY M@gﬁ@fa‘hm
" pl"\.
4. DATE & HOURS OF DESRED Usk: _(-dphe 13 - 160!

5. PORTION FOR WHICH PERMISSION IS DESIRED (City Dock, Amphitheater, Gazebo, cic.)

®  requesTFoRRoaDCLostres_ NJA. It T
7

i 1 ] r
REQUEST FOR NOISE VARIANCE(Dates and Times):_ (J( 4000 12 - 10 2™
B. REQUEST FOR ALCOHOL VARIANCE: ~ N/A

9. ESTIMATE OF ANTICIPATED ATTENDANCE _ {€CDO

10. NUMBER AND TYPE OF AUXILIARY VEIUCLES/EQUIPMENT

1. ARTICLE IV SPECIAL EVFNT ORDINANCE: FEES
a.) CLASS A: —  S150.00 up t0 10,000 ju attendance per day
w— $225.00 10,800 -~ 40,000 In sttendance per day
74 $300.0D - 40,000 - 80,000 In attendance per day
b.) CLASS B: ———_  3100.00 per day
¢.) CLASS C: w— 5 50.00 per day (Limited impact on traflic, parking eic.) Events such as Weddinps, Fishing
fournamenis with less than 40 boats, ETC,
d.) Any private entity/business(es) who are holding a function on private property (hat impacts neighboring businesses/residents
within the City Jimits and, impacts City services will be assessed & fee amount accordingly. (7% Sales Tax)

Number of Days Fee Required (Yes/Na) Check Enclosed?
12. OTHER COSTS: Fees will be detcrmined at the pre-assessment mecting with (ke organizers and the Special Events Commities.

13. Amrangements for police services are REQUIRED for fishing toumaments with 70 boats or more. Fishing Tournaments
and other |arge event arganizers are required to amrange for auxiliary vehicle/trailer parking per sccompanying guidelines,



P NT INFORMATION

THIS FORM IS INTENDED FOR RESERVATION PURPOSES ONLY AND DOES NOT CONSTITUTE PERMISSION FOR USES
DISALLOWED UNDER PALATKA'S MUNICIPAL CODE. PERMISSION GRANTED FOR USE OF PUBLIC PROPERTY COVERS
MUNICIPAL PARK AREAS AND OTHER AREAS WITHIN THE CITY LIMITS. IT DOES NOT INCLUDE PERMISSION TO
CLOSE PUBLIC STREETS OR HINDER PRIVATE PROPERTY. Organizers are required to contact the City of Palztm Parks
Department officc at 386-329-0100 for pre-planning purposes. ORGANIZERS/APPLICANTS WILL BENOTIFIED WITHIN 30 DAYS
OF ANY COMMENTS THEY MAY HAVE PERTAINING TO THIS EVENT'S ANTICIPATED IMPACT WITHIN THE CITY LIMITS,

Accaptance of your application should In no way be construed as final approval or confirmation of your request.
Sec. 50-145. Any person or organization granted permission shall be bound by all park/city rules and regulations and all
applicable ordinances as fully as though the same were inserted in this document, except for such rules and regulations as may
be waived by such document or the City Commission.

Sec. 50-146. The person or persons to whom permission for use of city property is issued shall be liable for any loss, damage
or injury sustained by any person whatsoever by reason of the negligence of the person or persons to whom such permission
shall have been issued. Event liability insurance, naming the City of Palatka as an additional insured, is required prior to
public events. Eveat liability insurance naming the City of Palatka as an additional insured is also required if a private event is

talcing place that will impect the City and the use of City Services.

The applicant(s) agrees to hold harmiess and Indemnify the Clty of Palatka, its officers, agents and employees apainst
any loss, damage or expense (including all cost and reasonable attorney’s fees) suffered by the City of Palatka for:

1) Any breach of the terms of the permit ar any inaccuracy In or breach of any representation, warraaty or
covenant made by the applicant(s) to the Clty of Palatka ss an Inducement to the granting of the permit.,

2) Any clalms persons., suits, actions, damages, or cause of actions or any personal injury, loss of life or
damages to persanal or real property sustalned by reason of, result of, pr by presence of the applicant(s) on
public property by applicant’s agents, employees, lnvitee and/or any other

ARTICLE V NOISE CONTROL Sec, 30-101 - 30-109: Permission for use of city property does not grant an automatic
cxcmption to exceed maximum allowable noise levels. Complaints of adversc effects upon the community or surrounding
ncighborhood may result in revoking permission for use of City property for this activity,

14. CERTIFICATION: 1 HAVE READ AND UNDERSTAND THE ABOVE CONDITIONS UNDER WHICH THE
CITY OF PALATKA HAS GRANTED PERMISSION FOR USE OF THE AREA DEFINED ON PAGE ONE OF
THIS APPLICATION FOR THE PURPOSE STATED HEREIN, AND AGREE TO BE BOUND BY SAME,

A/ diten A

DATE _SIGWATURE OF APPLICANT
4
APPROVED:
SPECIAL EVENTS COORDINATOR DATE
RETURN TO: COPIES TO:
JEFF NORTON Parks Dept.
SPECIAL EVENTS COORDINATOR Palice Dept,
201 N. 2™ Strect Fire Dept.
Paletka, F1, 32177 Sonitation Dept.

(FOR ADDITIONAL INFORMATION PLEASE CALL THE PARKS DEPARTMENT OFFICE AT 386-329-0175.)



TS OUR NAT JRE

CITY OF PALATKA
PLANNING MEETING
PRE-EVENT ASSESSMENT LIST

To be completed by Special Events Coordinator:

Meeting Date: ._ _ pecial Events Coordinator:
Event Classification:

) Site Sketch Provided Class A ()

(m] Tentative Schedule of Events Class B ()
Class C (m]

To be completed by applicant with typewriter or print legibly in dark ink.

Y ] 1
Name of Special Event/ Production; ( axﬂ.ﬁ Conler of Qlﬁ \aM S)ﬁ\l o<k p (blebmhm
Type of Event: _fall TS\

Type of Event Activities (concerts, street dances. races, contests, competitions, regattas,

arts/crafts displays, still motion picture production, etc. - attach separate listing if necessary)
Mmtmﬂmmm,_

Location of Event:

Requested dates and time of events (not including set-up and break down):

Date Day Begin End
eventDay 1 10hial12 Salday 10 £em 2 amgw)
Event Day 2 AM/PM AM/PM
Event Day 3 AM/PM ____  AM/PM
Event Day 4 AM/PM AM/PM
Set-up for event will begin on (Date) |Ol 1 ]Q at (time) _Q Q™A
Break down will be completed by (Date) IOI 13113 at (time) QEM.

Revised: 1/22/01 Page 1



Event Sponsor/Organization _(Lﬂu’._cm_}(_f/ﬁ Df PU‘\T.‘GM
Name of Promoter: Qﬂmm Tax Exempt No.:

Fee Worksheet (to be completed by Special Events Coordinator)

“Class A” Event “Class B" Event “Class C” Event

Daily Fees (see fae schedule) Daily Fees $100.00/day Daily Fees $50/day

Security Fees @ $23/hr/Officer Sccurity Fees @ $23/hi/Officer Seccurity Fees @ $23/hr/Officer
Green Container Fees @ $15/container Green Container Fees @ $15/container Green Container Fee @3%15/container
Refundable Deposit $500.00 Public Works Employees @ $14.00/hr

{no charge during normal working hours)

Special Events Permit Fees 5 PerdayX_________ Days )
Law Enforcement (City}

Police Officer(s) $23.00 PerhourX____ Officers X ___ Hours $
Fire Personnel $2300 PerhourX_____ Hours $
Building Inspector $23.00 PerhourX____  Hours $

Public Works Services (Class B only-no charge during regular working hours

Parks Parsonne! # Persannel X Hours @ $14/hour $
Sanitation Personne! # Personnel X Hours @ $14/hour $
Utilities Personnel  # Personnel X Hours @ $14/hour $

Sanitation Equipment Fee

# Green Roll-Out Containers X $15.00 Per Container $

Additional Charges (List)

B A o

TOTAL SPECIAL EVENT FEES (Sponsor/Promaoter) $

Revised: 1/22/01 Page 2



To be completed and submitted by applicant prior to meeting with city staff.
City staff will ainend checklist as necessary.

APPLICANT INFORMATION:
Name: _Af%

Telephone: ;
Address: _[ o0
“aae

Other Contacts/ Key Holders:

Name: 6614.\ Smr\“’\
Telephone: _3ble 325 KIMD Fax: Cellular:

Name: H‘OHM Folru

9. Cellular:

Telcphon
Address:

Telephone: 330 - 315 « BYHO Fax: Cellular:
o Estimated Peak Number of Participants (each day of event): Dayl1 OO
Day 2 Day 3 Day 4 DayS5___

0 Type of special effects to include pyrotechnics, explosives, discharging weapons. hazardous materials
and/or incendiary devices to be used: A

() Number and proposed location of fire protection services:

ID/ Inspection(s)- Dale and time requested: _Fb0(] + Tents

[ Emergency medical services: Ambulance Locations(s) (note on site map):

/ Number of EMS Personnel required:

Number and proposed location for portable toilets: (note location on site map) \5& map

Revised: 1/22/01 Page 3



Carmnival location (if any) (note location on site map)

Number of sanitation roll-out containers required _

DQ\D

Location of parking/transportation services, if any:

Type Transport Vehicles (Van, Buses, etc.)

Location of security and emergency vehicle parking on site:

Public street barricades/street closures/detours: (note locations on site mnp)sﬂﬂnﬂbw

) Temporary Parking, directional Signage needed:

€. 0 D

Q

Main emergency vehicle access to site (location-also note on site map):

E/ Location of proposed temporary structures, fences, grandstands, bandstands, judges stands,
Bleachers, hospitality tents, booths, etc.: (note on site map):

1 Number and proposed location of vendors, concessions and/or Sponsor/Promoter(s) stands
(note on site map)

O Number and location of static/mobile displays (note on site map):

E/ Location of event staff management (headquarters):

E/ Staff Uniform ldentification:

N Main sound system location;

EZ/ Number and location of special activitics (launching areas. animal altractions. amusements
Car shows, parade routes, competition courses. etc.):

Revised: 1/22/01 Page 4



() Number and location of temporary signs/banners:

0 Number and location of promotional visual effects:

Q

Watercraft:

Q

Afircrafi;

Types & Location of On-Site Advertising (banners, balloons, posters, flyers, air structures, signs, etc.):

J Date(s) and times of setup/ breakdown:

o Name(s) and Type of Musical Bands to Perform (dates & times of performance):

I!/ Noise Abatement Requirements:

) Adjoining Properties Impacted (Notification needed?);

a Location, Dates and Times for Alcohol Ordinance Open Container Waiver:

a Alcohol Sale Requirements (Temporary license, commercial establishment license, etc):

() Handicapped Accessibility:

Items Qutstanding:
) Outstanding Fees: §

d Site Plan Sketch

a 501(C) (3) Cenificate of Exemption

Revised: 1/22/01 Page 5



a Nonprofit Articles of Incorporation, Charter and Mission Stalement

o Consent Letter (event property): praperty owners on which Special Event location is held
(if not held on city property)

a Fire resistive rating certificates (tents, fabrics, etc.)

0 Schedule Fire, Building/Electrical Inspections

a Schedule Pre/Post Sanitation Inspections

a Example of Special Event vendor permits provided

(] Special Event Certificate of Insurance- City as *Additional Insured”
(if carnival, aircraft or watercraft rides are planned. need cenificales (rom those vendors)
List Certificates required.

) Required Permits (federal, state, local):

() Alcchol License (copy)

o

o

O

PRE-PLANNING MEETING
Name of Special Event: Date

Persons Attending Planning Meeting:

Name Representing Position Phone #

Revised: 1/22/01 Page 6
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Cart ID 871

DATE [UEDOTYYY)
172172013

Comogyex Tusurance Corner
5111 Cerill Ave

AC QREL.. CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

HOLDER. THIS CERTIFICATE DDES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED 8Y THE POLICIES BELOW.

Palatice. FL 32177
{386) = 28-4898 {386) 228-9712

_| INSURERS AFFORDING COVERAGE NAIC #
TNSURID | NSURERA _The Hartford Pire Ingurance Co 219653
Eaop Pustiam Beautiful NSURER B
200 Box-th 2nd Strest  SEARERC
Palsticms FL 32177 [ (NSURER

HSURER E.

COVERAGES

THEPOLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FGR THE POLICY PERKID WIDICATED. ROTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE 1SSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBIECT TO ALL THE TERMS. EXCLUSIDNS AND CONDITIONS OF SUCH
POUCTES AGGREGATE LIMITS SHOVWN MAY HAVE BEEN REDUCED BY PAID CLAMS

POUCY EFFECTIVE | POLICY EXPERATION

OTHER

TR peasd  Tyes o msmance POLICY NUMBER DATE IMOGYY) | DATR (asrb0iTY) s
_ GENERAL LABRITY £ACH OCCURRENCE 3 1,000,000
A X | COMMERCIAL GENERAL LABLITY | Z1ERMZJ4A257 4/1/2012 4/1/2013 | PREJMEES IEa prowwpomy | § 300, 000
| asmswe [ x| ocam MED SXP (Any ane p s 10,000
- ! | PERSONAL £ ADV IUUSTY | § 1,000, 000
] | GOMERALAGCREGATE |5 2,000,000
GENL AGGREGATE LIMIT APPLIES PER. | PRODUCTS - COMPIOP AGG | 3 2,000,000
“aleoucr] 188 [ lwec
Lt S L COMBRED SINGLEUMT | o
; ANY AUSO (Ea acdent)
|| ALLowNED AUTOS « | sodivsemy R
| | scHEDwED AuToS {Par perscr)
|| 1OREDAUTOS BODILY IUURY .
|| nonowweD auTos (¥ acxicant
_— PROPETY DAMAGE s
| GARAGE LREITY AUTD CMLY_EA ACCIOENT |5
- |anvamro omsRTan  EAaccls
AUTD ORLY: Aca | 3
EICCSSAMBRELLA LABLITY | eaci occunnence 5
locor || camseane AGGREGATE $
b 3
pEDUCTERE 3
AETENDON 3 s
WORKERS COUPENSATION AHD ' AN
% EL EACH ACCIDENT s
CRREERAABER EXCLUDED? EL DISEASE - EA ELPLOYEE] &
o IS EL DISEASE -PouCY Lagy | 3

10 DAYS HOTICE FOR HOS-PAYMENT OF PRENTIUM:

pESCRFTION OF CPERATIONS | LOCATIONS | VEIICLES [ EXCLUSONS ADDED Y ENDORSEMENT | SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

city of Palatka

Palatica FL 32177

SHOULD ANY OF THE ABOVE DESCRIBED POLICES BE CANCELLED BEFORE THE EXPIRATION
DATE, THEREDF, THE ISSURNG INSURER WILL BNDEAVOR TO Man. _ 30 pAYS WRITEN
KOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO 50 SHALL
WPOSE HO DBUGATION OR LIABILITY OF ANY KIND UPQGH THE INSURER, ITS AGENTS OR
REPRESEXTATIVES,

AUTHOMZED REPAESENTATIVE Q N \4 y

ACORD 25{2001/08)

© ACORD CORPORATION 1988

Page 1 of 2




k ee 205 North Second Street ¢ Palatka, Florida 32177
ut a (386) 325-9598 phone/fax

I www.keepputnambeautiful.org
eautifu

ECEIVIE

MEMORANDUM
SEP 10 2013
DATE: September 10, 2013 Y: e
TO: Michael Czymbor, City Manager
FROM: Ramicah Watkins, Keep Putnam Beautiful, Ine. hi‘“
RE: Special Events Permit for ARTober Fest

Keep Putnam Beautiful and the Azalea City Cruisers respectfully requests a fee waiver
for use of the Riverfront for the ARTober Festival held on October 12, 2013, Keep
Putnam Beautiful provides many services for the City of Palatka including cleanups,
beautification projects, use of equipment and voluateers, and many contributions to the
Water Works Environmental Center, including serving as their fiscal agent at no charge,
so that contributions for the facility are tax-deductible.

Our organization works on a shoestring budget, and this event is our primary fundraising
activity, and ultimately the City will benefit from the proceeds; however, the City’s fces
will reduce the amount of profit from the event, and ultimately reduce the City’s benefit
from our organizational efforts. For the first time, we will be vending alcoholic beverages
and will be paying $350 to cover the cost of police to stafT the vent. This event rot only
helps increase funding for our programs, it supports scholarships at St. Johns River State
College. and it stimulates downtown businesses with additional foot traffic and exposure.

Your consideration is greatly appreciated.



k'e e p \. d
u e ey |
R Eeauflful §n$eorli’lu o9 !
#WA% chober' 12 2013
? Pakvtdn ¥ . 0"“-6 pm
Palatka Memorial Park on the St. Johas Riverfroat

9:00am - Flag Raising, National Anthem

9:15am — 10:40am — Lee Kelly

11:00am — 12:20pm — Dim Lights

12:40 -2:10pm — Rhonda Patrick

2:20 — 3:20pm_- Alan Height

3:30 — 4:10pm — Christopher Lucas

4:20 — 5:00pm - Dana Woodard

Sound provided by Neil Woodard

Music provided by
The Arts Council of Greater Palatka Inc.

For more information call
Keep Putnam Beautiful at (386) 325-9598
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FLORIDA CITY COMMISSION AGENDA ITEM

SUBJECT:

Grant special request items for Special Events Permit #13-10 - Artoberest, October 12, 2013,
9:00 a.m. - 6:00 p.m. - Keep Putnam Beautiful, applicant

1. Grant Permission to exceed allowable noise levels during event.

2. Allow serving of alcohol in the Riverfront Park in restricted area.

3. Allow closure of Memorial Parkway from Reid Street to South 2nd Street and St. Johns
Avenue/Lemon Street from Memorial Parkway to 2nd Street from 8:00 a.m. to 7:00 p.m.

4. Allow closure of the City boat ramp at dusk Friday, October 11, 2013 through 7:00 pm
Saturday, October 12, 2013, for helicopter landing in the boat ramp parking lot.

SUMMARY:

This event is sponsored by Keep Putnam Beautiful. Although Class B Events can be approved
by the Special Events Coordinator, this application contains requests that must go before the City
Commission for approval. Those are:

1. Permission to exceed allowable noise levels throughout the duration of the event;

2. Permission to close Memorial Parkway from Reid Street to South 2nd Street and St. Johns
Avenue/Lemon Street from Memorial Parkway to 2nd Street on the day of the event.

3. Permission to close the City boat ramp.

RECOMMENDED ACTION:

Grant permission to exceed allowable noise levels, Memorial Parkway from Reid Street to
South 2nd Street and St. Johns Avenue/Lemon Street from Memorial Parkway to 2nd
Street on the day of the event and close the City boat ramp for special events permit #13-
10, Keep Putnam Beautiful Artoberfest, scheduled for Saturday, October 12, 2013 from 9
am to 6 pm. (street closure scheduled for one hour before and one hour following event).

ATTACHMENTS:

Name: Description:
D Application.pdf Application Material and Justification Letter
O Special_Events_Permit_# 13-10_Artoberfest_site_plan.pdf Special Event Site Plan

D Ramicah_Email.pdf Ramicah Watkins Email



appLicaTioN # |5 /0 R
{circle one below) K
CLASS A PERMIT - Fillng Deadline: 60 days prior to event

CLASS B PERMIT - Filing Deadline: 30 days prior to event
CLASS C PERMIT - Filing Deadline: 30 days prior to event BY

CITY OF PALATKA
APPLICATION FOR USE OF PARKS, RECREATIONAL AREAS,
RIVERFRONT PARK AND OTHER AREAS WITHIN THE CITY LIMITS

i NAME AND ADDRESS OF APPLICANT ORGANIZER -
.\t]\.e.‘-e'.\l M.E\_Q._\\:..\rw\_%f;-gw_ \\— LAY Rz eNen C L\‘-L,L_e LS E RS, "; ‘:;:_:'
CONTACT PERSON F_\?\:m-wcu\ W it oS TELEPHONE 3275 La i‘T;;* . Claa b
LSS RR D — e FAXH# < pong
2 NAME AND ADDRESS OF PERSON, CORPORATION OR ASSOCIATION SPONSORING THE ACTIVILY,

IF DIFFERENT FROM ABOVE

CONTACT PLRSON [ELEPHONE
FAX #
3 DESCRIPTION AND/OR NAME OF PROPOSED ACTIVITY D vods v beo N

4 DATE & HOURS OF DESIRED USE: (0 AL\ Doy, S 0on - LU\ o \pnA
)

5 PORTION FOR WHICH PERMISSION IS DESIRED (City Duck.‘Amphithealer. (Gazebo, etc.)
Mesotopl WRave | R et Ly Veck , 1ot Buee
1 [ -16¢ Rloc (&

6 REQUEST FOR ROAD CLOSURES: \aue Y v L\, }Nk'-‘; N, L& LA el Syt
7 REQUFST FOR NOISE VARIANCE(Dates and Times):  Toch v 1. Sloness Lo povs
8. REQUEST FOR ALCOHOL VARIANCE: LAY EE

9. ESTIMATE OF ANTICIPATED ATTENDANCE NLO - L oo

10 NUMBER AND TYPE OF AUXILIARY VEHICLES/EQUIPMENT (L cc . e "3-‘(_} P\

Oad Seded . LM & £ TL Qe O 0t A
A oL v é./?:' N Goi® eNEreT A
. ARTICLE IV SPECIAL EVENT ORDINANCE: FEES

o) CLASS A __ 5150.00 up to 10,000 in attendance per day
— $2250.00 10,000 - 40,000 in attendnnce per day
____ $300.00 - 40,000 - 80,000 in attendance per day

b.} CLASS B: L $100.00 per day

c) CLASS C: $ 50.00 per day (Limited impact on traffic, parking cte.) Fvents such as Weddings, I'ishing

toumaments with less than 40 boats, ETC
d.} Any private entity/business{es) who are holding a function on private property that impacts neighhuring businesses residents
within the City limits and, impacts City senvices will be assessed a fee amount aeeordingly. (7% Sales Tax)

Number of Days Fee Required {Yes/No) ~ Check Enclosed?
12. OTHER COSTS Fees will be determined at the pre-assessment meeting with the organizers and the Special Events Comminee.

13. Arrangements for police services are REQUIRED for fishing tournaments with 70 boats or more. F ishing Toumaments
and other large event organizers are required to arrange for auxiliary vehicle/trailer parking per accompanying puidelines.



IMPORTANT INFORMATION

TI4IS FORM IS INTENDED FOR RESFRVATION PURPOSES ONLY AND DOES NOT CONSTITUTE PERMISSION FOR USES
DISALLOWED UNDER PAI ATKA'S MUNICIPAL CODE. PERMISSION GRANTED FOR USE OF PUBLIC PROPERTY COVERS
MUNICIPAL PARK AREAS AND OTHER AREAS WITHIN THE CITY LIMITS. IT DOES NOT INCLUDE PERMISSION TO
CLOSE PUBLIC STREETS OR HINDER PRIVATE PROPERTY. Organizers are required to contact the City of Palatka Parks
Department office at 386-329-0100 for pre-planning purposes. ORGANIZERS/APPLICANTS WILL BE NOTIFIED WITHIN 30 DAYS
OF ANY COMMENTS THEY MAY HAVE PERTAINING TO THIS EVENT'S ANTICIPATED IMPACT WITHIN THE CITY
LIMITS.

Acceptance of your appiicatlon should In no way be construed as final approval or confirmation of your request.
Sec. 50-145. Any person or organization granted permission shall be bound by all park/city rules and regulations and all
applicable ordinances as fuily as though the same were inserted in this document, except for such rutes and regulations as may
be waived by such document or the City Commission.

Sec. 50-146. The person or persons lo whom permission for use of city property is issued shall be liable for any loss, damage
or injury sustained by any person whatsoever by reason of the negligence of the person or persons to whom such permission
shall have been issued. Event tiability insurance, naming the City of Palatka as an additional insured, is required prior to public
events. Event liability insurance naming the City of Palatka as an additiona! insured is also required if a private event is laking
place that will impact the City and the use of City Services.

The applicant(s) agrees to hold harmless and indemnify the City of Palatka, its officers, agents and employees apainst
any loss, damage or expense (including all cost and reasonable attorney's fees) suffered by the City of Palatka for:

1) Any breach of the terms of the permit or any inaccurucy in or breach of any representatlon, warraaty or
covenant made by the applicant(s) to the City of Palatka as an inducement to the granting of the permlt.

2) Any claims persons., suits, actions, damages, or cause of actions or any personal injury, loss of life or
damages to personal or real property sustained by reason of, result of, pr by presence of the applicant(s)
on public property by applicant's agents, employees, invitee and/or any other

ARTICLE V NOISE CONTROL Sec. 30-101 — 30-109: Permission for use of city property does not grant an automatic
excmiption to exceed maximum ailowable noise levels. Complaints of adverse effects upon the community or surrounding
neighborhood may result in revoking permission for use of City property for this activity

10. CERTIFICATION: | HAVE READ AND UNDERSTAND THE ABOVE CONDITIONS UNDER WHICH THE
CITY OF PALATKA HAS GRANTED PERMISSION FOR USE OF THE AREA DEFINED ON PAGE ONE OF
THIS APPLICATION FOR THE PURPOSE STATED HEREIN, AND AGREE TO BE BOUND BY SAME.

. \‘\\\\\’7-\_ lmﬂ,\,; " ,,o.._\\ \_}\_), ~ C"KL ~———

DATE" SIGNA TURE OF APPLICANT
APPROVED:
PR s S i | i
SPE@TAL EVENTS COORDINATOR DATE

RETURN TO: COPIES TO:

JEFF NORTON Parks Dept. Downtown Palatka, Inc
SPECIAL EVENTS COORDINATOR Police Dept, Keep Putnam Beauliful
201 N. 2" Street Fire Dept. Chamber of Commerce
Palatka, FL. 32177 Sanitation Dept. Palatka Daily News

City Clerk

(FOR ADDITIONAL INFORMATION P1 EASE CALL THE PARKS DEPARTMENT OFFICE AT 386-329-0175.)



CITY OF PALATKA
PLANNING MEETING
PRE-EVENT ASSESSMENT LIST

o

To be completed by Speclal Eventg Coordinator
Meeting Date: Special Events Coordinator:

Event Classi fication:
Q  Site Sketen Provided Class A Q
Tentative Schedule of Eventy Class B Q
Class C 0

Typeof Event: _(\,. i, (R ags <, Sewd & \\-.l-\%ur\ﬂﬂ.._\ Vende B, Cae <y 4
' ‘ ‘ . AR 9% L CULTON turvs e

Type of Event Activities (concerts, Street dances, faces, contests, competitions, regattas,

ary/crafty displays, stilVmotion pictyre production, etc, — attach separato listing if necessary)

A LA, e Ve A o S IR LSRN S RJCL:(‘LC:
_Jg_gﬁjg.ue,.. led s oo Lo ' :‘\
Location of Event: \U\MMG\LL-;\,\ 0., 100 Qe . C W \ Dol
Requested dateg and times of events (ot including set-up and tear down):

Dats Day Begin End

EventDay | ¢\ . ) Sl REEAYY (o AMAM )

Event Day 2 . AM/PM AM/PM
Event Day 3 AM/PM AM/PM
Event Day 4 AMPM AM/PM
Set-up for event will beginon (Date) (3¢ \ AL —_at(time) __“S o
Break down wilf be completed by (Date) (C A at (timek LoDy “"'\
Aol 7

A R ggrat D o tmday S Lo
Londe Tanls on \UJPngC;l PNSTANNTS

Revised: 12201



EVENT_[ARTE 8 17 Lesk EVENT SPONSOR/ORGANIZATION _ . o1 Do hiveno o ’Prﬂ&’-“!\ e
. 5 e & ] ¢/ 2
Name ofPrumoter\ni‘\M\m\\l\\,\ ‘\‘a\‘u ‘I'a-i Exempt No.:_%‘:) - BDI :)“L" L' L’ " (3 ﬂ C/ _

Fee Worksheet (To be completed by Speclal Events Coordinator or Deslgnee)

I Q l 00
Special Event Permit fees S D Per Day x Days = 1 ’ DD

0
Law Enforcement {City Police}  $23.00 per hour x 0Z Officer(s) x 2 Hours =5 QQ

Fire Personnal $23.00 per hour x —_Personnel x Hours = §
Building Inspector $23.00 per hour x —_— X Hours=§
Sanitation Equipment fee
# Of Green Roll Qut Containers x 5 15 00 per container = s
Additional Chacges (List)
= 5_______
- s

- = ]

Refundable Deposit  $500.00 required [circleone) Yes No S

il

Total Estimated Fees 5



To be completed and submitted by applicant prior to meeting with city stafy,
City staff will amend checkllst ag necessary,

LI 0 TI1
Name: o e pn\ 1) Eleons 3,
Telephone: =5 < <5 ¢  Fae < Celvlar: __ 535 S35
Addres: 3 05 1y 5ot = | Pl T 220317

Neme: __ Dol Rptepocn NE®) (bl RV

Telephone: _ 401 173 qiia,, Fax; . Cellular: .
Address: —
Other contacty/Keyholders: i

Name: (" \\oo\ess \, Mg — Telephone: __ 3 155 <207
Cellular: __ -2y - Hag g Fax:

Name; [': Telephone:
Cellular: Fax:

Q/ Estimated Peak Number of Participants (each day of event): Day I_Niel | ed
Day 2 Day 3 Day 4 Day s

Q Type of speciai cffects to includg Pyrotechnics, explosives, discharging weapons,
hazardous materials and/or Incendiary devices to be used :

|

d Numberandpmposcd location of fire protection services: _‘f N N PTRY
Adea) o 50N o, DJ.«,L&\ Al £ yd, Ly imdagan

@/ 1 tHon(s) — Date time requested: r)mu N A e 5 i_‘f"\
%ernu IDI (213 - ’

Q Emergency medical services: Ambulance Location(s) (note on site map):
—

Number of EMS Personnel required: —_

ﬂ/ Number and proposed location of portable toilets: (note location o sjte map)

‘\3,5\?.\(\\9_\"'), \ Loeall o avded | \‘nkr\& h.l&’%\f\”“\
é—\m“t\ T

\oake 1-{_) e Vr vt A
L Loedent

Page 3



Q
g
Q
Q
Q
Q
Q
Q

Q

Q
a
@
>y
Q

Camival location (ifany) (note location on site map)

Number of sanitation roll-out contalners required:
_-___-._-_'___———-_.__'-

Location of Parking/transportation services, if any;

Type Transport Vehicles (Van, buses, etc N5

Location of security and ‘mergency vehicle parking on site:

Publlc strcft m‘icade:/slm:t closures/detours: {note locatlons gn site map) QE! bvigge i,!
20 = L WS

Temporasy Parking, directionaj Signage needed:

Number and Proposed location of vendors, concesslons and/op SponsorlPromoter(s)

Mds Enom on site map): 5D {/ On YUMonal DRive, ~ S0,

Number and locatlon of statlc/mobile displays (note on site map):__ —

Location of event staff management (headquarters): ¢ . . o SN hass
A M enn g Wl DR e

StafF Uniform Identification; MRl pne qeat AfRco, X Shiel s

Main sound system location;: _See verD

———

Number and location of special  activities (launching areas, agimg| attractions,
amusements, car shows, Parade routes, competition courses, etc.);

I

Page 4




Number and location of temporary signvbanners:

Number and location of promotional visual effects:

Aircraft;

——

a
|
Q Watercraft:
Q
Q

Types & Location of On-Site Advertising (banners, balloons, posters, flyers, aie
structures, signs, ete.):

Date(s) and thnesot‘scl‘up/brukdown: A2 e o 'bu_c:w.mu_ LA \f_ ' Lu |
A Vi an B — /s e oy RO L2 LA S Bu.lae
T v \ TP Dk T

Q" Name(s) and Type of Mustea] ands to Perform (dates & times of performances)
L—‘ 6%' x’r; Yap \2 'C.\"“\ t’(-l

Adjoining Properties Impacted (Notification needed?):

@/ Noise Abatement Requirements; {ord Y~ Goana. A
Q
Q

Location, Dates and Times for Alcohol Ordinance Open Container Waiver: Sﬂ;}: Q beﬂ‘
12,2003 llam-lp -gap 7 d Map

@/ Alcohal Sale Requirementy (Temporary license, commercial establishment license, etc.);

Handicappeq Accessibility: _ \Di o\ X ’\\m\é‘c b R oo pi-

———

Items Qutstanging;
a Outstanding Fees: $
Q' Site Plan Sketch

T 50103 Certificate of Exemptian,

Page s



it etar g 3. 04 -

Nonprofit Articles of Incorporation AND Charter AND Mission Statement
Financia] Statement (fast audit period)

Consent Letter (cvent Property): property owners on whijch Special Event locatlon is heiq
(if not held on city property)

Q

Q

Q

Q Fire resistive rating certificates (tents, fabrie, etc.)
D Schedule Fire, Building/Electrica| Inspections

Q Schedule Pre/Post Sanitation Inspections

Q Example of Speclal Event vendor permits provided
Q

Required permits (federal, state, local):

Alcohol License (copy)

—

Q

Q

Q

Q  Musteal Bang Names/Times
Q

Q

Q

@Wﬂm

Name of Special Evcn!/Production: — Date

Persons Attending Planning Meeting:

Renrescgting Position Phonei

]

SR —_—

Page s



Downtown Palatka

L LTE
|




L

eautaful

Saturday
October 12, 2013
9 am-6 pm

19
~aERT 4 ‘}" Palatka Memorial Park on the St. Johas Riverfront

9:00am — Flag Raising, National Anthem

9:15am — 10:40am — Lee Kelly

11:00am — 12:20pm — Dim Lights

12:40 -2:10pm — Rhonda Patrick

2:20 - 3:20pm_- Alan Height

3:30 — 4:10pm — Christopher Lucas

4:20 — 5:00pm — Dana Woodard

Sound provided by Neil Woodard

Music provided by
The Arts Council of Greater Palatka Inc.

For more information call
Keep Putnam Beautiful at (386) 325-9598



Cart ID 871

_gé; CERTIFICATE OF LIABILITY INSURANCE

DATE (MWD
1/21/2013

oragyn Insurance Cornar
SFARL Lkl Arm
PaataFL 32177

(3B} 28-483¢2 {386} 3228-9712
INSRED

Keap funam Beautiful

20, Foxth ind Brrest
Paoatzia PL 32177

THIS CERTIFICATE IS ISSUED AS A BATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE
INSURER 4
INSURER B
EBISURER C
HISURER B
RISURER €

NAIC #

‘The Bartford Fire Inguranca Ca 19602

COERAGES

TE FPDICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE FOLICY PERIOD INDICATED NOTWITHSTANDING
AN FEIUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
AXY PETTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
FILICES AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PARD CLAIMS

_mé‘?ﬁ TYPE OF INSURANCE POLICY NIMBER POLICY EFFECTIVE | POLICY EXPRATION e
CENERAL LABILITY ACH OCCURRENCE |.§ 1,000,000
L BAMACL 70 REATER I
A L | CCAMMERCIAL GENERAL LMBILITY | 21SBMZI4257 4/1/2012 1/1/2013 | PREMISES [0 ccommrey. |3 200,000
CLAMS MADE | I | occur MED EXP (Any ore pezser) | 8 10,000 |
-‘  PERSONALEADVINJURY [s 1,000,000
| GENERAL AGGREGATE  |$ 2,000,000
SENL AGSREGATE LIMIT APPLIES PER. | PRODUCTE - COMPIOP AGG | $ 2,000,000
£ | pouer! | 7RS: woe | i
1
&JYOUROBEE LIABRITY ' covamep sGLE LT | 4
ANY AUTO | {£a acodent) +
ALL CANED AUTOS + | uoowy auury i "
SCHEDULED AUTOS ‘ porion} |
HIRED AUTDS BODILY INJURTY s
| nom-ovmen autas (ot soodent) = :
FHORERTY DAMAGE 5
‘ {Per acoden)
GARAGE LIABILITY f I\UTU LY EAACCIDENT ! 1
ANY ALFTD | DTHER THAN Ea AL . 5
\ AUTO ONLY AGG |5
EXCESSUUBRELLA LIABILITY | EACH DCCURRENCE $
OCCUR CLAIME MATE | AGGREGATE ]
| 3
DSDUCTELE 1%
RETENTICN 3 £
RRUERS COLPENSATION AHD ' ligeiians! R
i T | EL EACH ACCIOENT 'y
ANY PROPRIETCRPARTHEREXECUTIVE
TFICSI.MFHB.ER B&UDEU" EL DISEASE - EA E;mgrﬁ;
R maohmogeem (et
| S FROVISIGHS helow i EL DISEASE - POUCY LT | §
o'man 1

| !

10 DAYS NOTICH FPOR NON-PAYMENT OF PREMIUM:

DESCRFTION OF OPERATIONS F LOCATIONS / VERCLES | EXCLUSIONS ADDED BY ENDORSERENT } SPECIAL PROMVISIONS

“CERTIFICATE HOLDER

CANCELLATION

city of Falatka

palatka FL 32177

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED 8EFORE THE EXPIRANON
DATE THEREQF. THE ISSUDIG INSURER WL EXDEAVOR TO MAL. _30  DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED YO THE LEFT, BUT FAILURE Y0 DO SO SHALL
IMPOSE NO OBUGATION OR LIABILITY OF ANY WING UBON THE INSURER, 1TS AGENTS DR

REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE ng *\J

“ACORD 25 (2001/08)

Page

® ACORD CORPORATION 1988

i1pf2




k ee 205 North Second Street ¢ Palatka, Florida 32177
ui. g (386) 325-9598 phone/fax

www. keepputnambeautiful.org
eautiful

MEMORANDUM HE@EEWE@
DATE: September 10, 2013 e
TO: Michacl Czymbor, City Manager 2 Q
FROM: Ramicah Watkins. Keep Putnam Beautiful, lnllc. '
RL: Special Events Permit for ARTober Fest

Keep Putnam Beautiful and the Azalca City Cruisers respectfully requests a lec waiver
for use of the Riverfront for the ARTober Festival held on October 12, 2013. Keep
Putnam Beautiful provides many services for the City of Palatka including cleanups,
beautification projects. use of equipment and volunteers, and many contributions to the
Water Works Environmental Center. including serving as their fiscal agent at no charge,
so that contributions for the facility are tax-deductible.

Our organization works on a shoestring budget. and this event is our primary fundraising
activity, and ultimately the City will benefit from the proceeds; however, the City's fees
will reduce the amount of profit from the event, and ultimately reduce the City’s benefit
from our organizational efforts. For the first time, we will be vending alcoholic beverages
and will be paying $350 to cover the cost of police to staft the vent. This event not only
helps increase funding for our programs, it supports scholarships at St. Johns River State
Collcge, and it stimulates downtown businesses with additional foot traffic and cxposure.

Your consideration is greatly appreciated.






From: amicah Watkins

Sent: riday, September 13, 2013 8:46 AM
To: had Crowe

Cc: ichael J. Czymbor; KeOndra Wright
Subject: E: Artoberfest Special Event

No problem. I’ll get the map to you today. We didn’t ask for the inmate crew; we have the county’s
coming (it may have been on the application, because 1 submitted it January).

I did forget to mention that we also have a bike rodeo, motorcycles, but they will not be doing burnouts or
anything like that, just rodeo games, weenie bite, roll the keg, straightest run, etc.

Also, we will not have the fishing tournament this year, it was on our initial application, but they couldn’t
get sponsors this year.

From: Thad Crowe

Sent: Thursday, September 12, 2013 4:53 PM
To: Ramicah Watkins

Cc: KeOndra Wright; Michael J. Czymbor
Subject: Artoberfest Special Event

Ramicah — we have got this set for the upcoming Sept. 26 agenda. We do need a better sketch plan that
shows a zoomed in map and includes location of tents, vendors, beer tent/area, childrens area, temporary
parking (if on the high-rise site), port-o-lets, helicopter landing, and any other activities that 1 missed.
Doesn’t have to be a work of art (haha) but should be readable. We need that tomorrow as this is agenda
deadline.

After discussion with Mr. Czymbor, we have decided to not recommend approval for the fee waiver and
inmate work. This is because the Commission has set a firm policy to not waive fees, and we believe that
the inmate labor also constitutes a form of fee waiver (in addition the dependability of the crews is
questionable as to whether they will show up on a given day).

The item is on the consent agenda, and if you wish to discuss these issues at the meeting you will need to
ask a Commissioner to pull it off the consent agenda.

Thad

Thad Crowe, AICP
Planning Director
City of Palatka

205 N. 2nd St.
Palatka, FL 32177
386-329-0103
http://palatka-fl.gov/

Florida has a very broad public records law. Under Florida law, both the content of emails
and email addresses are public records. If you do not want the content of your email or
your email address released in response to a public records request, do not send

electronic mail to this entity. Instead, contact this office by phone or in person.

Rumicah Email.txt[9/18/2013 5:36:19 PM)
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CITY of

:

FLORIDA CITY COMMISSION AGENDA ITEM

SUBJECT:

Grant Permission to allow public consumption of alcohol and open containers along St.
Johns Avenue between the 200 and 1000 blocks for Special Events Permit # 13-42 - Palatka
Main Street Beer Stroll, October 18, 2013, 6:00 PM to 9:00 PM.

SUMMARY:

This event is sponsored by Palatka Main Street. Although Class B Events can be approved by
the Special Events Coordinator, this application includes the request for public consumption of
alcohol and open containers along St. Johns Avenue, therefore requiring City Commission
approval.

RECOMMENDED ACTION:

Grant permission to to allow public consumption of alcohol and open containers along St.
Johns Avenue between the 200 and 1000 blocks for special events permit #13-42, Palatka
Main Street's Beer Stroll, scheduled for Saturday, October 18, 2013 from 6 pm to 9 pm.

ATTACHMENTS:
Name: Description:

0 Application.pdf Application Material



APPLICATION # |5 42

et s 3 ¥
{circlc one below) $ie il \1‘/ j_ )
CLASS A PERMIT - Filing Dendline: 60 days prior to event y
CLASS B PERMIT - Filing Deadline: 30 days prior to event AUG

CLASS C PERMIT - Filing Deadline: 30 days prior to event

dm

BY! LI TEI LI RERLLIIL
CITY OF PALATKA
APPLICATION FOR USE OF PARKS, RECREATIONAL AREAS,
RIVERFRONT PARK AND OTHER AREAS WITHIN THE CITY LIMITS

NAME AND ADDRESS OF APPLICANT ORGANIZER

pc\ {Ll’_kﬂ_///)ﬂ" v $hied e DU B Josy AL« zerop
CONTACT PERSON CA ey ﬂ ki TELEPHONE J2)- </ X 333

A s o FAX #
NAME AND ADDRESS OF PERSON, CORPORATION OR ASSOCIATION SPONSORING THE ACTIVITY,
IF DIFFERENT FROM ABOVE
CONTACT PERSON TELEPHONE
FAX 4
DESCRIPTION AND OR NAME OF PROPOSED ACTIVITY  Ber T by, For-t
p- LHCA ﬁt Jte= 11

DATE & NOURS OF DESIRED USE: fO/)’ﬁJ 61 pm

PORTION FOR WHICH PERMISSION IS DESIRED (City Dock, Amphitheater, Gazebo, etc )
S‘}q To‘lt) mdu{.

REQUEST FOR ROAD CLOSURES: ~ Asn

REQUEST FOR NOISE VARJANCE(Dates and Times): Ao
REQUEST FOR ALCOHOL VARIANCE: <3
ESTIMATE OF ANTICIPATED ATTENDANCE 2.0

NUMBER AND TYPE OF AUXILIARY VEHICLES EQUIPMENT e

ARTICLE IV SPECIAL EVENT ORDINANCE: FEES
1) CLASS A ol $150.00 up ta 10,000 in attendance per day
$225.00 10,000 - 40,000 in atiendance per day
o $300.00 - 40,000 - 80,000 in attendance per day
b) CLASS B o S106.00 per day
¢)CLASSC . $ 50.00 per day (Limited impact on trafTic. parking etc § Bvents such as Weddings, | eshing
tourmaments witly less than 40 boats, CTC.
d ) Any prirote eatity business{es) who are holding a function on private propeny that impacts neighboring businesses residents
within the City Timits and, impacts City services will be assessed a fee amount accordingly. (7% Sales Tax)

Number of Days Fee Required (Yes/No) Check Enclosed?

12. OTHER COSTS: Fees will be determined at the pre-assessment meeting with the organizers and the Special Events Committee.

13. Arrangements for police services are REQUIRED for fishing tournaments with 70 boats or more. Fishing Tournaments

and other large event organizers are required to arrange for auxiliary vehicle 'traifer parking per accompanying guidelines.



IT'S OUR NATURE

" %@f/@%ﬁ a CITY OF PALATKA

} PLANNING MEETING
) PRE-EVENT ASSESSMENT LIST

To be completed by Special Events Coordinator:

Mecting Date: Special Events Coordinator:

Event Classification:

0 Site Sketch Provided Class A 0
| Tentative Schedule of Events Class B 0
Class C .

To be completed by applicant with typewriter or print legibly in dark ink.

Name of Special Event/ Production: _ Palatka Beer Stroll

Type of Event: _ Beer Tasting

Type of Event Aclivities {(concerts, street dances, races, contests, competitions, regattas,
arts/crafts displays, still motion picture production, etc. — attach separate listing if necessary)
Ticketed event to taste 12 to 15 types of beer inside local businesses on St. Johns Avenue.
[dentical to two previous Wine Tasting Events

Location of Event: _200 to 1000 blocks of St. Johns Avenue.

Requested dates and time of events (not including set-up and break down):

Date Day Begin End
EventDay 1 10/18/13 Friday 6:00 AM/PM  9:00  AM/PM
Event Day 2 AM/PM - AM/PM
Event Day 3 AMPM AM/PM
Event Day 4 AM/PM AM/PM
Set-up for event will begin on (Date) 10/18/13 ____at (time) 4:00 pm
Break down will be completed by (Date) 10/18/13 at (time} 11:00 pm

Revised: 1/22/01 Page !



Event Sponsor/Organization Palatka Main Street, Inc.

Name of Promoter: Charles Rudd Tax Exempt No.: 64-8015816764-2

Fee Worksheet (to be completed by Special Events Coordinator)

“Class A”” Event “Class B” Event “Class C” Event

Daily Fees (see fee schedule) Daily Fees $100.00/day Daily Fees $50/day

Security Fees @ $23/e/Qflicer Sccurity Fees @ $23/he/Officer Sceurity Fees @ $23/hr/Officer
Green Container Fees @ $15/conlainer Green Container Fees @ $15/container Green Container Fee @8 [ S/comainer
Relundable Deposit $300.00 Public Works Employces @ $14.00/hr

{na charge during normal warking hours)

Special Events Permit Fees $ Per day X Days $
Law Enforcement (City)

Police Officer(s) $23.00 PerhourX Officers X Hours $
Fire Personnel $23.00 Perhour X Hours $
Building Inspector $23.00 PerhourX Hours $

Public Works Services (Class B only-no charge during regular working hours

Parks Personnel # Personnel X Hours @ $14/hour §
Sanitation Personnel # Personnel X Hours @ $i4/hour §
Utilities Personnel  # Personnel X Hours @ $14/hour §

Sanitation Equipment Fee

# Green Roll-Out Containers X $15.00 Per Conlainer $

Additional Charges (List)

® &8 8% M

TOTAL SPECIAL EVENT FEES (Sponsor/Promoter) $

Revised: 1/22/01 Page 2



To be completed and submitted by applicant prior to meeting with city staff.
City staff will amend checklist as necessary.

APPLICANT INFORMATION:

Name: Charles Rudd
Telephone: 386-329-0100, ext. 333 Fax: Cellular: 352-455-1180
Address: P.O. Box 1054, Palatka, FL. 32178

Name:

Telephone: Fax: Cellular:

Address:

Other Contacts/ Key Holders:

Name:
Telephone: Fax: Cellular:
Name:
Telephone: Fax: Cellular:
(] Estimated Peak Number of Participants (each day of event): Day 1 200
Day 2 Day 3 Day 4 Day 5
d Type of special effects to include pyrotechnics, explosives, discharging weapons, hazardous materials

and/or incendiary devices (o be used: _N/A

g Number and proposed location of fire protection services: N/A

a Inspection(s)- Date and time requested: _N/A

a Emergency medical services: Ambulance Locations(s) (note on site map): __N/A

Number of EMS Personnel required: __N/A

a Number and proposed location for portable toilets: (note location on site map) __N/A

Revised: 1/22/01 Page 3



Carnival location (if any) (note location on site map) N/A

Number of sanitation roll-out containers required N/A

0 Location of parkingftransportation scrvices, if any: _N/A

Type Transport Vehicles (Van, Buses, etc.) _Golf Cart Shuttle

a Location of security and emergency vehicle parking on site: N/A

[ Public street barricades/street closures/detours: (note locations on site map) ___None

) Temporary Parking, directional Signhage needed: __N/A

a Main emergency vehicle access to site (location-also note on site map): _N/A

0 Location of proposed temporary structures, fences, grandstands, bandstands, judges stands,

Bleachers, hospitality tents, booths, etc.: (note on site map): N/A

0 Number and proposed location of vendors, concessions and/or Sponsor/Promoter(s) stands
(note on site map) N/A

a Number and location of static/mobile displays (note on sitc map): N/A

0 Location of event staff management (headquarters): _N/A

a Staff Uniform Identification: N/A

Main sound system location: _N/A

a Number and location of special activities (launching areas, animal atiractions, amusements
Car shows, parade routes, competition courses, etc.): N/A

Revised: 1/22/01 Page 4



0 Number and location of temporary signs/banners: N/A

0 Number and location of promotional visual effects: N/A

a Watercraft: N/A

Aircraft: N/A

0 Types & Location of On-Site Advertising (banners, balloons, posters, flyers, air structures, signs, etc.):
Sidewalk signs at each location with balloons

0 Date(s) and times of setup/ breakdown: _10/18/13 Set vup 4-6 pm, breakdown 9-11 pm

0 Name(s) and Type of Musical Bands to Perform (dates & times of performance): N/A

) Noise Abatement Requirements: N/A

) Adjoining Properties Impacled (Notification needed?): N/A

O Location, Dates and Times for Alcohol Ordinance Open Container Waiver:

St. Johns Avenue 200 block to 1000 block, 10/18/13, 6:00 pm o 9:00 pm

dJ Alcohol Sale Requirements (Temporary license, commercial establishment license, etc):
Temporary Permit used for Third Friday Downtown Streel Party

a Handicapped Accessibility:

Items Qutstanding:

0 Outstanding Fees: $
a Site Plan Skeich

0 501(C) (3) Certificate of Exemption

Revised: 1/22/01 Page 5



a

0

o o a

o o o a o

Nonprofit Articles of Incorporation, Charter and Mission Statement

Consent Letter (event property): property owners on which Special Event location is held
(if not held on city property)

Fire resistive rating certificates (tents, fabrics, etc.)

Schedule Fire, Building/Electrical Inspections

Schedule Pre/Post Sanitation Inspections

Example of Special Event vendor permits provided

Special Event Certificate of Insurance- City as “Additional Insured”

(il carnival, aircraft or watercraft rides are planned, need certificates from those vendors)
List Certificates required,

Required Permits {federal, state, local):

Alcohol License (copy)

Name of Special Event: Date

PRE-PLANNING MEETING

Persons Attending Planning Meeling:

Name Representing Pasition Phone #

Revised: 1/22/01 Page 6
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NovusAGENDA - Home http://palatka.novusreview.com/CoverSheet.aspx?ltemlD=50

CITY COMMISSION AGENDA ITEM

SUBJECT:

Adopt Resolution No,2013-9-170 accepting a proposal from CivicPlus for development and
maintenance of the City of Palatka's interactive website and authorizing the City Manager to
execute a contract with Icon Enterprises, Inc. d/b/a CivicPlus for a three-year period beginning FY
2013-14 and an option to continue for an additional year {FY 2016-17) in the amount of
$33,939.00

SUMMARY:

The City of Palatka sought proposals for the development and maintenance of an interactive
website. As a result, staff has negotiated a contract with CivicPlus to develop and maintain the
city's new interactive website beginning October 1, 2013. The amount to develop the website is
$26,642, but CivicPlus credited the City $5,000 as a result of the City's participation in its Extreme
Website Makeover contest held earlier this year, bringing the cost of development to $21,642,
Civic Plus will spread this cost out over three years. The initial cost of $9,000 covers the first
installment plus maintenance for the first year. The remainder of the development cost, plus
$3,963 maintenance per year will be spread over the next two years. In the fourth year the city
will pay only a maintenance fee of $4,371, which includes a “design refresh.” The breakdown of
annual cost follows:

FY 2013-14:  § 9,000.00
FY 2014-15;  $10,284.00
FY 2015-16: $10,284.00
FY 2016-17: § 4,371.00 ({optional)

Total Cost for four years: $33,989.00

The first installment is not due until just prior to "going live" with the redesigned website.

RECOMMENDED ACTION:

Adopt Resolution No. 2013-9-170 accepting a proposal from CivicPlus and authorizing the
execution of a contract withlcon Enterprises, Inc. d/b/a CivicPlus for development and
maintenance of the City of Palatka's interactive website for a total cost 0f$33,939 for a
four-year period beginning FY 2013-14

ATTACHMENTS:

_Earne: Description:
O 09-26-11 Civigllus Website Propnsal  Contract_accepl_Resolution.doc Resolution - CivicPlus Website Contract Exec.
D CivicPlus_contract_2it13-14-15-16 doc Civic Plus Confract
D DOCO&9pdf CivicPlus Proposal and related materials

Novusolutions
Copyright 2001-2013

1ofi 9/24/2013 10:53 PM



RESOLUTION No. 2013 -9 - 170

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
ACCEPTING A PROPOSAL FROM CIVICPLUS FOR
DEVELOPMENT AND MAINTENANCE OF AN INTERACTIVE
WEBSITE FOR THE CITY OF PALATKA AND AUTHORIZING
THE CITY MANAGER TO EXECUTE A CONTRACT FOR THOSE
NEGOTIATED SERVICES AND DELIVERABLES WITH ICON
ENTERPRISES, INC. D/B/A CIVICPLUS FOR A THREE YEAR
PERIOD BEGINNING FY 2013-14, WITH AN OPTION TO
CONTINUE FOR AN ADDITIONAL YEAR (FY 2016-17)

WHEREAS, the City of Palatka (the City) sought Proposals during the first and second quarters
of FY2012-13 for the development and maintenance of a unique and interactive municipal website; and

WHEREAS, having evaluated those proposals, the City has negotiated an agreement for website
development and maintenance with CivicPlus, said proposal being outlined in the Project Deliverables
as stated in the CivicPlus Advantage Contract attached hereto and made a part hereof; and

WHEREAS, contract pricing for development (321,642) and maintenance ($7,926) is spread over
three years, with the first payment of $9,000.00 due prior to going “live” with the website, with two
additional annual payments of $10,284.00 due annually beginning FY 2014-15, for a total cost of
$29,568.00 for three years; and

WHEREAS, should the City continue these services for an additional (4™) year, the City will pay
only a maintenance fee of $4,371.00, which includes a “refresh,” or redesign of the website at no
additional charge; and

WHEREAS, the Palatka City Commission deems it reasonable and in the best interest of the City
of Palatka, its citizens and employees to accept the recommendation of Staff and enter into a CivicPlus
Advantage Contract with Icon Enterprises, Inc. d/b/a CivicPlus, a copy of which is attached hereto.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida as follows:

1. The Proposal for development and maintenance of an interactive municipal website for the City
of Palatka is hereby accepted; and

2. The City Manager is hereby authorized to execute the CivicPlus Advantage Contract with Icon
Enterprises, Inc. d/b/a CivicPlus for these services and deliverables on behalf of the City of
Palatka, Florida, to be effective immediately upon execution, a copy of which is attached hereto
as Exhibit “A,” for a total price of $33,939.00 for the four years beginning FY 2013-14, or
$29,568.00 should the City opt not to continue these services with CivicPlus for a fourth (4%)
year.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 26" day
of September, 2013.

CITY OF PALATKA
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c ? Service & License Agreement for Palatka, FL

CivicPlus Advantage Contract

Organization City of Palatka, FL URL www.palatka-fl.gov

Street Address 201 N. 2™ Street

Postal
FL Code 32177

CivicPtus provides telephane support for zll trained clients from 7am =7pm Central Time, Monday-Friday (excluding holidays). Emergency

Support is provided on a 24/7/365 basis for representatives named by the Client. Client is responsible for ensuring CivicPlus has current
updates.

Emergency Contact & Mobile Phone Betsy Driggers — 386-546-2993; bdriggers@palatka-fi.gov
Emergency Contact & Mobile Phone Chris Cheatham - 386-837-0393; ccheatham@palatka-fl.gov
Emergency Contact & Moblle Phone Jonathan Griffith — 386-916-3163; jcariffith@paiatka-fl.gov

City Palatka State

Billing Contact Maft Reynolds E-Mail mreynolds@palatka-fl.gov

Phane 386-329-0100 Ext. 212 Fax 386-329-0106

Billing Address 201 N. 2™ Street

Address 2 n/a

City Palatka ST FL Fos! 32177

TexID # 59-6000401 ::Lf:;a: 85-8012621665C-8
Billing Terms Annual :2:"""‘ Chris Gladu

Info Required on Invoice (PO or Job#)  City of Palatka Website

Michael J. Czymbor, City Manager mczymbor@palatka-fi.gov
Contract Contact X Email -
Betsy J. Driggers bdriggers@palatka-fl.gov
Phone 386-329-0100 Ext. 217 Fax 386-329-0106
%
Project Contact  Chris Cheatham Email ccheatham@palatka-fl.gov
Phone 386-329-0115 Ext. 221 Fax 386-329-0159

Terms & Conditions

Client Deliverable
1. lcon Enterprises, inc., d/b/a CivicPlus (“CivicPlus™) wiii create a unique website for City of Paiatka (“Client” that inciudes aii
functionality as defined In Exhibit A — CivicPius Project Deliverables, attached hereto,
Additional Services

2. Ciient may contract with CivicPius for additionai Consulting, Website Design, Setup, Programming, and Training services
(CivicPlus Project Deliverabies) that exceed those defined in Exhibit A. ClvicPius wiii invoice Ciient for the additionai services
immediately prior to project Go-Live.

3. Ciient may contract with CivicPius for additionai Annual Services that exceed those defined in Exhibit A, CivicPius wiii invoice

"/ Ciient for Annuai Services immediately prior to project Go-Live.

Page 1 of 4
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Toll Free 888-228-2233 + Accounting Ext. 291 « Support Ext. 307 « Fax 785-587-8951



c p Service & License Agreement for Palatka, FL

Services that involve billable time beyond the contracted amount will be documented and invoiced. Written approvai by the
Client is necessary before biiiabie time is incurred.

Moduies that incur additional usage fees may be purchased and activated at any time.

Acceptance of this Agreement signifies Client's approvai of any biilable time specifically related to training services as detailed
in Exhibit A, wherein a stated number of attendees is specified. Coverage for additional attendees not covered under this
agreement is billed at a per diem rate specified in Exhibit A.

CivicPlus Advantage Biiling & Payment Terms
The foliowing agreement terms apply to the CivicPius Advantage Pian — whereby the initiai project development fees and recurring fees
are paid equally over a three (3} year period. See Exhibi A for complete details and fee options.

7.
8.

10.

1.
12,

13,

14,

15.

Biiiing for the CivicPlus Advantage Plan begins upon contract signing.

The Ciient shail sign a project compietion and acceptance form prior to Project Go-Live. Aii Parties agree that the website wili
not go-iive untii the project is accepted in writing by the Client.

The CivicPlus Advaniage Pian provides a fixed fee for an Agreement term of 36 months from the first date of biliing. At 36
months, Ciient has the foliowing options:

a. Contract for 12 months of standard Annuai Services with CivicPlus. Base rate of $4,371 is subject to a technology
investment and benefit fee of 5 percent (%) of the totai Annuai Services costs.

i. After forty-eight {48) months of continuous service, Client is entitled to a no-cost redesign, details noted in
Exhibit B. Redesigns that include additionai features not available on the originai website may be subject to
additionai charges. Additionai features inciude, but are not iimited to, additionai modules and integration of
third-party software.

b. Terminate services with CivicPius by providing written notice as noted in Term 18.

Fees for the CivicPius Advantage Plan are invoiced prior 1o the year of service. They are due by the first of the following
month, but no sooner than 30 days from invoice date.

Project development wiii be discontinued if payment is not made within 30 days after the invoice due date.

After project go-live, if the Ciient's account exceeds 60 days past due, Support will be discontinued untii the Client's sccount is
made cuirent. if the Client's account exceeds 90 days past due, Annual Services wiil be discontinued until the Cilent's account
is made current. Client wili be given 30 days notice prior to discontinuation of services for non-payment.

The Ciient wiil be invoiced eiectronicaiiy through email. Upon request CivicPius will mail invoices and the Cilent wili be charged
a $5.00 convenience fee.

Uniess otherwise iimited by law, a finance charge of 2.9 percent (%) per month or $5.00, whichever is greater, wiil be added to
past due accounts. Payments received wili be appiied first to finance charges, then to the oidest outstanding invoice(s).

Provided the Client's account is current, at any time the Ciient may request an electronic copy of the website graphic designs,
the page content, aii moduie content, ail importable/exportable data, and all archived information (*Customer Content”). Ciient
agrees to pay $250 per compieted request. Provided the Client's account is cument, upon termination of services Ciient may
request a compiimentary eiectronic copy of website Customer Content and CivicPius Government Content Managesment
System ("GCMS®") software,

Agreement Renewal

16.

17.

18.

Either party may terminate this Agreement at the end of the contract term by providing the other party with 60 days written
notice, prior to the contract renewai date. The Contract Renewal Date is thirty-six (36) months after the original contract was
signed by the Client. Renewal Options are iisted in Term 9 of this Agreement.

in the event of early termination of the Agreement by the Ciient within the first twelve (12) months of the Agreement, fuli
payment of the remainder of the total First Year fees are due within 15 days of termination.

in the event of early termination of the Agreement by the Ciient after tweive (12) months, but before the expiration of the
Agreement, Annual Services fees for year(s) two (2) and three (3} will be prorated and Ciient wili be charged oniy for the time it
remains as a Client of CivicPlus. Fuli payment of the remainder of the totai Firsi Year fees and prorated fees are due within 15
days of termination.

Page 2of 4
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20.
21.

22

Service & License Agreement for Palatka, FL

CivicPlus will provide unlimited teiephone support Monday-Friday, 7:00 am - 7:00 pm (Central Time) excluding holidays, for ali
trained Cilent staff. Emergency Support is provided on a 24/7/365 basis for emergency contacts named by the Client. Ciient is
responsible for providing CivicPlus with contact updates.

Support includes providing technical support of the GCMS® software, application support (pages and modules), and technicai
maintenance of Client's website. Foliowing initial setup, additional page design, graphic design, user training, site modification,
and custom programming may be contracted separately for an additional fee.

During the period of this agreement and subsequent annuai renewals, CivicPius warrants that it will, without additional charge
to the Client, take action to correct any probiems or defects discovered in the GCMS® software and reported to CivicPlus by
the Client, such warranty to include ongoing maintenance upgrades and technical error correction.

CivicPlus provides online website statistics software at no extra charge. If Client desires to use other website statistic software,
CivicPius wili provide the necessary log file accass.

Marketing

23.

24,

25,

26.

27,

Ciient wiii make a reasonabie attempt to work with the CivicPius Marketing Department to gather information and meet
deadiines associated with website award contest entries throughout the term of this Agreement.

Ciient permits CivicPius fo include an exampie of the Cilent's home page and a link {o the Ciient's website on the CivicPlus
corporate website.

Client wili make a reasonabie attempt to work with the CivicPlus Marketing Department to create a news item to be released in
conjunction with their project Go-Live date. Client wiil provide CivicPius with contact information for iocal and regionai media
outlets. CivicPius may use the press release in any marketing materiais as desired throughout the term of this Agreement.
Client wili make a reasonabie attempt to work with the CivicPius Marketing Department to create a case study reiated to their
website

Client agrees to aliow CivicPius to display a “Powered by CivicPius” insignia and web link at the bottom of their web pages.
Ciient understands that the pricing and any related discount structure provided under this Agreement assumes such perpetuai
perrission.

Intellectual Property, Ownership & Content Responsiblliity

28.

29

30.

31.

Upon full and compiele payment of submitted invoices for the Project Deveiopment and launch of the website, Client wili own
the Customer Content, as well as the GCMS® software.

Upon completion of the development of the site, Client wili assume full responsibiiity for website content maintenance and
content adminisiration. Ciient, not CivicPlus, shaii have sole respensibility for the accuracy, quality, integrity, legality, reiiability,
appropriateness, and inteliectual property ownership or right to use of ali Customer Content.

Ciient shall not (i) license, sublicense, sell, reseii, transfer, assign, distribute or otherwise commercially exploit or rake
avaiiabie to any third party the GCMS® software in any way; (i) modify or make derivative works based upon the GCMS®
software; (iii) create Intemet “links” to the GCMS software or “frame” or “miror” any GCMS® administrative access on any
other server or wireless or internet-based device; or (iv) reverse engineer or access the GCMS® software in order to (a) build
a compelitive product or service, (b} buiid a product using similar ideas, features, functions or graphics of the GCMS®
software, or (c) copy any ideas, features, functions or graphics of the GCMS® software.

The CivicPius name, the CivicPlus fogo, and the product and module names associated with the GCMS® sofiware are
trademarks of CivicPlus, and no right or license is granted to use them.

Indemnlfication

32,

Client shaii defend, indemnify and hoid harmless CivicPiug, its partners, employees, and agents from and against any and aii
lawsuits, claims, demands, penaities, iosses, fines, iiabilities, damages, and expenses including attomey’s fees of any kind,
without limitation, in connection with the operations of and instaliation of software contemplated by this Agreement, or
otherwise arising out of or in any way connected with the CivicPius provision of service and performance under this
Agreement. This section shail not apply to the extent that any loss or damage is caused by the negiigence or wiiiful

Page 3 of 4
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C a Service & License Agreement for Palatka, FL

misconduct on the part of CivicPlus. If Client and CivicPius are both negilgent, damages shall be apportioned in accordance
with the percentage of negligence of each party. This paragraph is not intended to benefi entities not a party to this contract.

)\ Liabilities

33. CivicPius wiii not be liabie for any act, omission of act, negiigence or defect in the quality of service of any underlying canier or
other service provider whose faciiities or services are used in furnishing any portion of the service received by the Client.
CivicPlus wili not be liable for any failure of performance that is caused by or the result of any act or omission by Client or any
entity other than CivicPius that fumishes services, facliities or equipment used in connection with CivicPlus services or
faciiities.

34. Except as expressly provided in this Agreement, CivicPius makes no expressed or implied representations or warranties,
including any wamanties regarding merchantability or fitness for a particuiar cause.

Force Majeure
35. No party shaii have any liability to the other hereunder by reason of any delay or faliure to perform any cbligation or covenant i
the delay or faiiure to perform Is accasioned by force majeure, meaning any act of God, storm, fire, casualty, unanticipated
work stoppage, strike, lockout, iabor dispute, civic disturbance, riot, war, nationai emergency, act of Govemment, act of pubiic
enemy, or other cause of similar or dissimiiar nature beyond its controi.

Acceptance
We, the undersigned, agresing to the conditions specified in this document, understand and authorize the provision of services outlined
in this Agreement.

Ciient Michaei.J. Czymbor, City Manager, City of Palatka Date 09/26M13
ATTEST for City of Palatka:
City Clerk
CivicPlus Date
Slign and E-mall or Fax this Copy And - Mall Two (2) Signed Originals
Aftn: Contract Manager CivicPlus Contract Manager
E-maii: SaiesCoordinators@CivicPlus.com 317 Houston St., Suite E
Fax: 785-587-8951 Manhattan, KS 86502 !

We will e-maii or fax a counter-signed copy of the contract back to you so we can beglin your project. Upon receipt of two signed
originais, we wili counter-sign and retum one copy for your fiies.

~Remainder of this page left intentionally blank—
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c p Service & License Agreement for Palatka, FL

Exhibit A - CivicPlus Project Deliverables

(F‘\l Ail Quetes are in US Doliars and Valid for 30 Days from August 29, 2013,
Project Development $21,642
First Year's Annual Services Included
Server Storage not lo exceed 15 GB; Media Canter Storage nof to excead 10 GB

Total First Year Fee $21,642

Total Second Year Fee 195

Total Third Year Fee  $3,963

At the request of the City of Palatka, CivicPlus agrees to redistribute their standardized pricing as foilows:

! CivicPlus Advantage Project Development & Annual Services

' Year One $9,000 ,
| Year Two $10,284 :
! |
| Year Three

| (ction $10,284

(Client may terminate contract at the end of 36 months or select from options
|_available in Term 9 of the Terms & Conditions)

~Remainder of this page left intentionally biank—

CivicPlus « 317 Houston St., Suite E « Manhattan, KS 66502 » www.CivicPlus.com
Toll Free 888-228-2233 * Accounting Ext. 291 » Support Ext. 307 + Fax 785-587-8951
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c ? Service & License Agreement for Palatka, FL

_ Project Development

Kick-Off Meeting
Deliverable: Project Timeline, training jump start and worksheets

Included

Phase 1; Consulting
Deliverable: Needs assessment, best practices and worksheets

Included

Phase 2: Website Preview Presentation
Deliverable: Website layout and mood board will be presented for your approvai

Included

Phase 3: Website Reveal Presentation
Deliverable: Compieted website design and navigation structure will be
presented, You wiii be abie to propose changes at this time.

Included

Phase 4: 4 Days of Customized On-Site Implementation Tralning for up to 12
employees. Quote includes travel expernises (380 per person per day for the 13th
aftendee and beyond)
Deliverable: Train System Administrator(s) on GCMS® Administration,
permissions, setting up groups and users, moduie administration. Basic User
training on pages, moduie entries, applying modules to pages. Applied use and
usability consulting to resuit in effective communication through your website.

Included

“Phase 5: Go Live
Deliverable: Content migrated from current site to new site based on best
practice recommendations. Custom website. Registration of site with aii major
search engines.

Included

Additional Functionality

Google Transiation Tool

Total Project Development Fea

Included
$21,642

First Year's Annual Services

Server storage not to exceed 15 GB; Media Center storage not to exceed 10 GB
Total Fees Year 1 $21,642

CivicPlus « 317 Houston St., Suite E » Manhattan, KS 68502 + www.CivicPlus.com
Toll Free 888-228-2233 » Accounting Ext. 291 = Support Ext. 307 » Fax 785-587-8951

included

Exhibit A 2 of 3



c ? Service & License Agreement for Palatka, FL

Project Development Includes the Followlng:

Modules Functionality
+ Agenda Center s Action ltems Queue
» Alerts Center & Emergency Alert Notification o Audit Trail / History Log
e Archive Center ¢ Automated PDF Converer
+ Bid Postings = Automatic Content Archiving
e Blog o Content Library
¢ Business/Resource Directory » Dynamic Breadcrumbs
« Calendar « Dynamic Sitemap
» Carbon Calculator o Expiring items Library
« Citizen Request Tracker™ (5 users) e Generic Mobile App (iOS & Android)
e Community Voice™ ¢ Graphic Link Administration
¢ Document Center ¢ Links Redirect and Braken Links Finder
+ ePayment Center « Menu Management
¢ Facilitles & Reservations ¢ Mouse-over Menu Structure
o Frequently Asked Questions ¢ MuniMobile™
= Fomms Center e Online Editor for Editing and Page Creation (WYSIWYG)
e Healthy City e Online Web Statistics (Only With CivicPlus Hosting)
e intranet e Printer Friendly/Email Page
« Job Postings » Rotating Content
e License & Permits » RSS
¢ Media Center with Live Streaming Video ¢ Search Engine Registration
¢ My Dashboard + Site Layout Options
e News Fiash » Site Search & Eniry Log
« Notify Me® Email & SMS Text Subscription ¢ Slideshow
¢ Oniine Job Application with 1 Generic Application « Social Media integration (Facebook & Twitter)
e Opinion Poll « User & Group Administration Righis
e Photo Gallery = Web Page Upload Utiiity
» Postcard + Website Administrative Log
e Quick Links
¢ Reai Estale Locator
+ Spotiight
» Staff Directory
Annual Services Include the Following:
Support Maintenance of CivicPlus Hosting

Application & Modules

7a.m. -7 p.m. (CST} Monday — Friday | Install Service Patches for OS5 Shared Web/SQL Server
(exciuding hoildays) Upgrades DNS Consulting & Maintenance
24/7 Emergency Support Fixes Monitor Bandwidth-Router Traffic
Dedicated Support Personnel Improvements Redundant ISP
2-hour Response During Normai Hours | Integration Redundant Cooiing
Usability Improvements Testing Diesel Powered Generator
Integration New & Upgraded Services Deveiopment Daily Tape Backup
Proactive Support for Updates & Fixes Usage License Intrusion Detection & Prevention
Oniine Training Manuals Antivirus Protection
Monthly Newsietters Upgrade Hardware
Phone Consulting
CivicPius Connection

Page 7 of 4
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C p Service & License Agreement for Palatka, FL

(—-Exhibit B — Basic Redesign of Website

CivicPlus Project Development Services & Scope of Services for :
CP Basic Redesign

»  New design

» Redevelop banner

e  Redevelop navigation method (may choose top drop-down or other options)

»  Design setup - wireframe

*  Redevelop graphic elements of website (Newsflash, FAQs, Calendar, etc.)

*  Project Management

¢ Testing

s Review

«  Content Migration - Includes retouching of all existing published pages 1o ensure proper formatting, menu
structure, and application of new site styles. Note: Content will be formatted or pages broken up (shoriened or re-
sectioned)

s  Site styles and page layouts will be touched so all pages match the new design and migrate cleanly

¢  Spelling and broken links will be checked and reported if unable to correct

Exhibit B 1 of 1
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Bets! Driggers
m

Subject: FW: Civic Plus Contract and key points
f"‘jAttachmenls: CPA Contract - FL. Palatka 09 24 13.docx

Betsy Jordan Driggers, CMC
City Clerk, City of Palatka
Ph. 386-329-0100 ext 211
Fax 386-329-0199

PUBLIC RECORDS NOTICE: Under Florida law, e-mail addresses are public record. If you do not want your
e-mail address released in response to a public records request, do not send electronic mail to this public
entity. Instead, contact this office by phone or in person. Section 668.6076, Florida Statutes.

This e-mail and any files transmitted with it are intended solely for the recipient(s) to whom it is addressed.

From: Chris Gladu [mailto:gladu@civicpius.com]

Sent: Tuesday, September 24, 2013 10:55 AM
To: Betsy Driggers
Subject: RE: Civic Plus Contract and key points

Yes we can go $9k this year and split the $856 between years 2 and 3. | had the changes made to the contract. Here is
the new one. Remember we need the contact information highlighted in yellow on the front filled out in addition to the
»authorized signature and the contract will not take effect until October we just need it signed this week.

y

Chris Gladu, CivicPlus

Regional Sales Manager

Fiorida, Georgia, South Caroalina, Alabama
Main 888-228-2233 x205

Direct 785-323-1505

Mobile: 785-217-3115

Fax 785-587-8951

www.CivicPlus.com

From: Betsy Driggers [maiito:bdriggers@palatka-f.qgov
Sent: Monday, September 23, 2013 1:04 PM

To: Chris Gladu

Subject: RE: Civic Plus Contract and key points

Hi Chris,

¥'m adding this to the 9/26 agenda. | apologize for leaving it off; it was a bear of an agenda and i'm surprised this is all
that was left off. Anyway, per our conversation, we budgeted $9,000 for the first year. Can we add that extra $856 to
the payment for next year? Or split it between the two remaining payments to make it cleaner?

Betsy Jordan Driggers, CMC
[ Tity Clerk, City of Palatka
“Ph. 386-329-0100 ext 211
Fax 386-329-0199



PUBLIC RECORDS NOTICE: Under Florida law, e-mail addresses are public record. 1f you do not want your
e-mail address released in response to a public records request, do not send electronic mail to this public
entity. Instead, contact this office by phone or in person. Section 668.6076, Florida Statutes.

"‘jl‘his e-mail and any files transmitted with it are intended solely for the recipient(s) to whom it is addressed.

From: Chris Gladu [mailto:gladu@civicplus.com]
Subject: Civic Plus Contract and key points

Importance: High

Betsy here is our contract for the CivicPlus advantage plan — will you need to send this for legal review? If so better to
do that ASAP so we can make any adjustments in language prior to the 26th,

» The original price was 526,642 for the first year and $3.963 for maintenance in each of years two and three.

e You were runners up In our Extreme Website Makeover contest so $5,000 was credited to you as a prize
bringing the development cost down to $21,642

e This advantage contract will take the $21,642 development cost, add the year two and year three maintenance

costs and divide the total by 3 giving you three egual annual payments of $9,856.

* Should you decide to stay with us for a fourth year you need only pay the annual maintenance at that which will
be $4,371 - this will also entitle you to a free refresh (i.e. a redesign of the website at no additional cost) at the
end of the fourth year. Should you decide to remain with us after than then just pay the annual maintenance
fee which increase 5% per year and every four years we will refresh the website. This gives you a long term
predictive cost estimate many years down the line for budgeting purposes.

Process

¢ After signing a contract a dedicated Project Manager will be assigned and schedule a phone meeting to discuss
timelines and dellverables. This person will be the single point of contact responsible for scheduling and
managing meetings with CivicPlus designers, engineers, architects. editors and trainer/consultants.
o Design and Navigation will be determined forst,
o content wlill be edited/migrated/developed after design

o training will take place before go live, a CivicPlus tralner will come out and spend 4 days onsite training
and consulting

e Estimated timeline to go live is 4-6 months depending on processes selected.

Chris Gladu, CivicPlus

Regiona! Sales Manager

Florida, Georgia, South Carolina, Alabama
Main 888-228-2233 x205

Direct 785-323-1505

Moblle: 785-217-3115

Fax 785-587-8951

www.CivicPlus.com




Betsy Driggors

R -]
From: Chris Gladu [gladu@civicpius.com]
47 Sent: Tuesday, August 27, 2013 10:00 PM
" To: Betsy Driggers
Subject: CivicPius Aadvantage Pian
importance: High

Betsy piease let me know if you need anything else for the meeting tomorrow

Project Development costs 526,763
Support beginning in year Two 54,038 (increases 5%/year)
Support In year Three $4,239

e e e T e T

Three year total 535,040
Support in Year Four = $4,451 (after paying this a refresh of the website is done to give it a new look and feel)

CivicPlus advantage Plan = $35,040/3
First year payment = $11,680
Second year payment = 511,680
Third year payment = $11,680
Support in Year Four = $4,451 {after paying this a refresh of the website is done to give it a new lock and feel)

Chris Gladu, CivicPlus

Reglonal Sales Manager

Florida, Georgia, South Carollna, Alabama
Main 888-228-2233 x205

Direct 785-323-1505

Mobile: 785-217-3115

Fax 785-587-8951

www.CivicPlus.com




c p Helping Communities Engage & Intaract
February 15, 2013

Sole Source Letter

To the City of Palatka, Ficrida:

This letter serves to notify you that lcon Enterprises, Inc., d/b/a CivicPius, is the soie provider of the Government Content
Management System™ (GCMS) and associated product and service package that enabies municipai website
administrators to manage critical aspects of their online presence.

The CivicPlus GCMS differs from other content management software in that it has been optimized for use by government
entities with a specialized focus on digitai community engagement. As the creator and innovator of the 7 Levels of Digital
Community Engagement™, CivicPlus has created a system that not only provides basic services and needs for
government websites utilizing a custom process tailored to municipal processes and methods, but aiso centers around
aiding governments to improve their rank on the 7 Levels Community Engagement Scale. Many of CivicPius' applications
been developed specificaily for use by municipai governments, and the GCMS is hosted at a network operations center
dedicated to serving local government websites.

Inciuded in the standard CivicPius deveiopment package are applications that are unique to the CivicPlus GCMS, like a
citizen request management and mapping tool, a citizen ideation center, and a live, streaming video appiication.
Applications like these may be availabie at a much higher cost from other vendors; however, CivicPlus is the sole provider
of these applications as a part of an all-inclusive, standardized GCMS.

No other organization offers our unique product and service package, coupiing our GCMS with some of the most useful
web applications available to municipal governments.

Regards,

Jesse J. Manning e CivicPlus

Vice President of Saies & Marketing

Main 888-228-2233 x262

Direct 785-323-4762

Fax 785-587-8951

Manning@CivicPlus com « www CivicPlus.com
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Betsl Driggers

From: Chris Gladu [gladu@civicplus.com)
06 ‘}ent: Friday, December 14, 2012 10:11 AM
oo Betsy Driggers; Chris Cheatham

Subject: civicplus Florida customers

Follow Up Flag: Follow up

Flag Status: Flagged

Here is what some of our other customers in Florida are dolng:
hitp://www.templeterrace.com

http://www.tamarac.or

http://www.pascocountyfl.net

http://www.cityofdestin.com/

http://www.codb.us
http://www.hillsboroughcounty.or
http://www.cityofnewportrichey.or,

hittp:/fwww.hollywoodfl.org/

 http: www.coab.us

http://www.flaglercounty.or
http://www.cityofhomestead.com
http://www.naplesgov.com
http://www.ormondbeach.or;
http://www.nassaureads.com
http://www.cityofnsb.com
http://www.opalockafl.gov
http://www.cityofparkland.or

http://www.westmelbourne.org

http://www_flaglercounty.or

,itg:,{{www.sumtercountyﬂ.gov



http://www.monroecounty-fl.gov/

hitp://www.nassaucountyff.com
fm\ http://co.walton.fl.us
http://citvofcallaway.com
http://www.mycarrabelle.com
http://www.casselberry.or,
http://www.cocoafl.or

http://www.ci.dania-beach.fl.us

http://www.defuniaksprings.net

http://www.deerfield-beach.com

http://www.fbfl.us

http://www.fortmyersbeachfl.gov
http://www.hallandalebeach.or,
http://www.ci.highland-beach.fl.us

http://www.inverness-fl.gov

bttp://www.plantcitygov.com

http://ci.mount-dora.fl.us

Chris Gladu, CivicPlus

Regional Sales Manager

Florlda, Georgia, South Carollna, Alabama
Main 888-228-2233 x205

Dlrect 785-323-1505

Moblle; 785-217-3115

Fax 785-587-8951

www.CivicPlus.com
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FLORIDA CITY COMMISSION AGENDA ITEM

SUBJECT:

SECOND PUBLIC HEARING - TRIM CALENDAR F/Y 2013-14 - Final Budget and Millage Rate
for 2013/14 Budget Year -- 9.1749 mills proposed

*a. RESOLUTION No. 2013-9-168 adopting the final millage rate levy for FY2013-2014

“b. RESOLUTION No. 2013-9-169 adopting the budget for FY2013-2104

SUMMARY:

Attached is a resolution which will set the final millage rate for FY2013-2014 at 9.1749 mills per
$1,000 of assessed value, which is the same millage rate as the current fiscal year and
represents an increase of -0.73% over the rollback millage rate.

Also attached is a resolution adopting the final FY2013-14 Budget, which has been submitted based

upon based upon the actual proposed millage rate of 9.1749 mills. The Commission has held three budget workshops

throughout the summer, and a First Public Hearing on the proposed budget and millage rate was held on September
2,2013. These budgets have been on file in the Clerk’s Office for the public’s inspection and are attached.

RECOMMENDED ACTION:

Adopt Resolution 2013-9-162 which will set the final taxable millage rate at 9.1749 for FY
2013-2014, and Resolution 2013-9-163, accepting and adopting the proposed final budget
as the official budget for FY2013-2014.

ATTACHMENTS:

Name:; Bescription:
O 09-26-13Final_Millage_Rate_FY2013-2014_Resolution doc Resolution setting Final Millage Rate
0 DOCO083.pdf Truth in Millage Statement, DR 420 Certiifications
U 09-26-13_Final_Budget_FY2013-2014_Resolution.doc Resolution adopting final budget FY 2013-14

U Final_Budget_FY2013-2014 pdf Final Proposed Budget FY 2013-2014



RESOLUTION No. 2013 - 9 - 168

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
PALATKA, PUTNAM COUNTY, FLORIDA, ADOPTING THE FINAL
LEVY OF AD VALOREM TAXES FOR OPERATING EXPENSES FOR
THE CITY OF PALATKA, PUTNAM COUNTY FOR FISCAL YEAR
2013-2014; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Palatka, Putnam County, Florida, on
September 26, 2013 adopted Fiscal Year 2013-2014 Final Operating Millage Rate following a
public hearing as required by Florida Statute 200.065; and

WHEREAS, the City Commission of the City of Palatka, Putnam County, Florida, held a
public hearing as required by Florida Statute 200.065; and

WHEREAS, the gross taxable value for operating purposes not exempt from taxation
within the City of Palatka, Putnam County has been certified by the County Property Appraiser to
the City of Palatka as $361,780,242.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of
Palatka of Putnam County, Florida, that:

1. The FY2013-2014 operating millage rate for the City of Palatka is 9.1749 mills,
which is less than the rolled-back rate of 9.2428 mills by 0.73%.

2. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this
26th day of September, 2013.

CITY OF PALATKA

By: Its MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY



TRUTH IN MILLAGE STATEMENT
FISCAL YEAR 2013-2014

Prior to adoption of the tentative budget for Fiscal Year 2013-14, which, when
adopted in its final form sets the property tax millage rate for operating
expenditures, Chapter 200.065 (4)(d), Florida Statutes, requires that the following
statement be publicly announced.

e The taxing authority levying this property tax is the City Commission of the
City of Palatka.

¢ The rolled back rate is 9.2428 mills per $1,000 of assessed value,
e The percentage increase is -0.73% over the rollback millage rate.

e The operating millage rate to be levied is 9.1749 mills per $1,000 of assessed
value.



Reset Form ll Print Form I

DR-420
N CERTIFICATION OF TAXABLE VALUE o2
i T
Year: 2013 County:  PUTNAM

Principal Authorlty ; Taxing Authorlty :

CITY OF PALATKA CITY OF PALATKA

SECTION1: COMPLETED BY PROPERTY APPRAISER

1. [Current year taxable value of real property for aperating purposes H] 313,484,235 | (1)

2. [Current year taxable value of personal property for operating purposes 5 47,816,363 | {2

3. [Current year taxable value of centrally assessed property for operating purposes 5 938,571 | (3)

4, |Current year gross taxable value for operating purposes (Line 1 plus Line 2 plus Line 3} |3 362,238,169 | (4)
Current year net new taxable value (Add new construction, additlons, rehabilitative

5. [Improvements increasing assessed value by at least 100%, annexations, and tanglble |$ 458,927 | ()
personal property value over 115% of the previous year's value. Subtract deletions)

6. [Current year adjusted taxable value (Line 4 minus Line 5) 361,780,242 | (6)

7. Prior year FINAL gross taxable value from prior year applicable Form DR-403 series | $ 364,305,909 | (7)
Daes the taxing authority include tax increment financing areas? If yes, enter number Number

8. Iof worksheets (DR-420TIF) attached. If none, enter0 VEs |[] wo 3 (@)
’Does the taxing authority levy a voted debt service millage or a miitage voted for 2 Number

9. lyears or less under s. 3(b), Article VI, State Constitution? if yes, enter the number of D YES NO (9)
DR-320DEBT, Certification of Voted Debit Millage forms attached. i none, entar 0 o
Property Appralser Certification I 1 centify the taxable values above are correct to the best of my knowledge.

:lg‘é Slgnature of Property Appralser : Date :
Electronically Centlfied by Property Appralser 7/1/2013 1:44 PM

SECTION1l : COMPLETED BY TAXING AUTHORITY

if this portion of the form is not completed In FULL your taxing authority will be denled TRIM certification and
posslbly lose its millage levy privilege for the tax year. If any line Is not applicable, enter -0-.

0.

Prior year operating millage levy (i/ prior year millage was adjusted then use adjusted
millage from Form DR-422)

9.1749 per $1,000 | (10)

11. [Prioryear ad valorem proceeds (Line 7 multiplied by Line 10, divided by 1,000) ] 3342470 (1)
12 Amount, if any, paid or applied In prior year as a consequence of an obligation measured by a s (12)
dedicated increment value (Sum of efther Lintes 6 or Line 7a for all OR-420TIF forms) 196,100

13. |Ad]usted prior year ad valorem proceeds (Line 11 minus Line 12] 3,146,370 | (13)
14, |[Dedicated Increment value, fany (Sum of elther Line 6b or Line 7e for all DR-420TIF forms| $ 21,367,724 | (14)
15. |Adjusted current year taxable value (Line 6 minus Line 14) 340,412,518 | (15)
16. |Current year rolled-back rate (Line 13 divided by Line 15, muitiplied by 1,000) 92428 per $1000| (16)
17. |Current year proposed operating millage rate 9.1749 per$1000 | (17)
18. 'L'?t:‘lg;aos;es to be levied at proposed millage rate (Line 17 muitipfied by Line 4, divided . 3323.508 (18)

Continued on page 2



DR-420

R. 512
Page 2
Cou Ind dent S | Distri
19 TYPE of principal authority {check one} WCTL (] independent Special District (19)
Municipality [] water Management District
2 Applicable taxing authority (check one) Prncipal Authorlty [ ] Dependent Special District o
(] mstu [} water Management District Basin
21.| Is millage levied in more than one county? (check ane) D Yes No 21)
DEPENDENT SPECIAL DISTRICTS AND MSTUs STOP HERE - SIGN AND SUBMIT
23 [Enter the 1otal adjusted prior year ad valorem praceeds of the principal authority, all
dependent special districts, and MSTUs levying a miflage, (The sum of Line 13 from all DR-120 3,146,370 | (22)
forms)
23. |Current year aggregate rolled-back rata (Line 22 divided by Line 15, multiplied by 1,000) 92428 per 51,600 | (23)
24.{Current year aggregate rolled-back taxes (Line 4 multiplied by Line 23, divided by 1,000) 3,348,104 | (24}
Enter total of all operating ad valorem taxes proposed to be levied by the principal
25. {taxing authority, all dependent districts, and MSTUs, if any. (The sum of Line 18 from ali 3,323,508 | (25)
DR-420 forms)
26. g;l I;ﬂ;l;:’ Jy¢=.-ar proposed aggregate millage rate (Line 25 divided by Line 4, muitiplied 9.4749 per $1,000 | (26)
Current year proposed rate as a percens change of rolled-back rate (Line 26 divided by
2. Line 23, minus 1, multipfied by 100) 073 % (27)
Firstpublle (021" fime [ Palatka, Florida 32177
budgethearing | /15,2013 6:00 PM '
| certify the millages and rates are correct to the best of my knowledge.
Taxing Authority Certification | The millages comply with the provislons of 5. 200.065 and the provisions of
S elther s. 200.071 or s. 200.081, F.S.
| Signature of Chief Administrative Officer : Date :
G | Electronlcally Certifled by Taxing Authority 7/30/2013 11:26 AM
N Title ; Contact Name and Contact Title ;
MICHAEL CZYMBOR, CITY MANAGER
H MICHAEL CZYMBOR, CITY MANAGER
E |Mailing Address: Physical Address :
R 200 N2ND ST 201 N2ND ST
E
City, State, Zip: Phone Numbes: Fax Number :
iR 3963290104 3863290106

Instructions on page 3



| Resetform | | PrintForm |

MAXIMUM MILLAGE LEVY CALCULATION DR-420MH42
ST PRELIMINARY DISCLOSURE o e 1002
: Florida Administrative Code
OF REVENUE For municipal governments, counties, and special districts Effective 11712
Year: 2013 County: PUTNAM
Principal Authority ; Taxing Authority:
CITY OF PALATKA CITY OF PALATKA
Is your taxing authorlty @ municipality or Independent special district that has levied ad
* |valorem taxes for less than 5 years? D Yes No (M
IF YES, STOP HERE. SIGN AND SUBMIT. You are not subject to a millage limitation.
2 ICunent year rolled-back rate from Current Year Form DR-420, Line 16 9.2428 per$1,000 ( (2)
3, IPrlur year maximurmn millage rate with a majority vote from 2012 Form DR-420MM, Line 13 11.3886 per$1,000 | (3)
4, lFrlor year aperating millage rate from Current Year Form DR-420, Line 10 9,1749 per 51,000 | (4)

If Line 4 is equal to or greater than Line 3, skip to Line 11. If less, continue to Line 5.

Adjust rolled-back rate based on prior year majority-vote maximum millage rate

L lPrior year final gross taxable value from Current Yeas Form DR-420, Line 7 $ 364,305,909 | (5)

O A : sasnssn| 0

7. Amaunt, if any, paid or applied in prior year as a consequence of an obligation s 196100 | 7
jmeasured by a dedicated increment value from Current Year Form DR-420Line 12 4

8. |Adjusted prior year ad valorem proceeds with majority vote (Line 6 minus Line 7) $ 3,952,834 | (8)

9. [Adjusted current year taxable value from Current Year form DR-420 Line 15 $ 340,412,518 | (9)

10. |Adjusted current year rolled-back rate (Line 8 divided by Line 9, multiplied by 1,000 11.6119 per$51,000 | (10

Calculate maximum millage levy
Rolled-back rate to be used for maximum millage levy calculation

L5 {Enter Line 101l adjusted or efse enter Line 2) UL pers1.000 {1
12.[Adjustment for change In per capita Florida personal Income (See Line 12 Instructions) 1.01691 (12)
13. {Majority vote maximum millage rate allowed iLine 11 muitiplied by Line 12) 11.8081 per 51,000 | [13)
14, |Two-thirds vote maximum millage rate allowed (Multiply Line 13 by 1,10} 12.9889 per 51,000 | (14)
15.[Current year proposed millage rate 9.1749 per$1,000 | (15)
16. |Minimum vote required to levy proposed millage: (Checkone) (1]

a. Majority vote of the governing body; Check here IFLina 15 Is less than or equal to Line 13. The maximum millage rate Is equal
I to the majority vote maximum rate. £nter Line 13 on Line 17.

ID b. Two-thirds vote of governing body: Check here If Line 15 s less than of equal to Line 14, but greater than Line 13. The

maximum miifage rate Is equal to proposed rate. £nter Line 15 on Line 17.

D c. Unanimous vote of the goveming body, or 3/4 vote If nine members or more: Check here if Line 15 is greater than Line 4.
The maximum millage rate is equal to the proposed rate, EnterLine 15on Line 17.

D d. Referendum: The maximum millage rate Is equal to the proposed rate. Eniter Line 15 on Line 17

The selection on Line 16 allows a maximum millage rate of
e {Enter rate indicated by choice on Line 16) 11.8081 per $1,000 | (17)
18. j[Cusrent year gross taxable value from Current Year Form DR-420, Line 4 $ 362,239,169 | (18)

Continued on page 2




Taxing Authority : DR-420MM-P]
CITY OF PALATKA nans
age 2
19. |Current year proposed taxes {Line 15 multiplied by Line 18, divided by 1,000) 5 3,323,508 | (19)
20, ':'t:;t{;s;}taxes levied at the maximum millage rte (Line 17 multiplied by Line 18, divided by 3 4277355 | 20)
DEPENDENT SPECIAL DISTRICTS AND MSTUs T STOP HERE. SIGN AND SUBMIT.
2 |Enter the current year proposed taxes of all dependent speclal districts 8 MSTUs levying 5 an
‘famlllage. (The sum of all Lines 19 from each district's Form DR-420MM-P) 0
22.|Total current year proposed taxes (Line 19 plus Lina 21) 5 3,323,508 | (22
Total Maximum Taxes
7 Enter the taxes at the maximum millage of all dependent special districts & MSTUs 5 (23)
" |levying a millage (The sum of all Lines 20 from each district’s Form DR-420MM-P) 0
24. (Total taxes at maximum millage rate (Line 20 plus Line 23} $ 4,277,356 ; (24)
Total Maximum Versus Total Taxes Levied
Are total current year proposed taxes on Line 22 equal to or less than total taxes at the
‘ jmaximum miitage rate on Line 247 (Check one) = D = {25)
I certify the millages and ratas are cosrect to the best of my knowledge. The millages
Taxing Authority Certification | comply with the provisions of s. 200.065 and the provisions of either 5. 200,071 or s,
s 200.081,FS.
§ |Signature of Chlef Administrative Officer: Date:
G
N Electronically Certified by Taxing Authority 7/30/2013 11:26 AM
Title: Centact Name and Contact Title ;
H | MICHAEL CZYMBOR, CITY MANAGER MICHAEL CZYMBOR, CITY MANAGER
E
R Malling Address: Physical Address ;
E |201N2NDST 201 N2ND ST
Clty, State, ZIp: Phone Number: Fax Number:
PALATKA, FL 32177 3863290104 3863290106

Complete and submit this form DR-420MM-P, Maximum Millage Levy Calculation-Preliminary Disclosure, to
your property appraiser with the form DR-420, Certification of Taxable Value.

Insteuctions on page 3



OR-$20TF
R ene
Rule 12DER11-10

B = TAX INCREMENT ADJUSTMENT WORKSHEET Florida Administrative Code
vt £, 0511
Year: 2013 County: PUTNAM
Principal Authority : Taxing Autharlty :
CITY OF PALATKA CITY OF PALATKA
Community Redevelopment Area; Base Year:
Downtown 1983
SECTION| : COMPLETED BY PROPERTY APPRAISER
1. ICunent year taxable value In the tax Increment area 5 30,043,930 (1)
2. lBase year taxable value In the tax increment area S 14,750,255 | (2}
3. |Current year tax Increment value (Line | minus Line 2) 5 15,293,675 | (3)
4. IPrIor year Final taxable value in the tax Increment area 5 30,117,308 | {4)
5. |Frior year tax increment value (Line 4 minus Line 2) $ 15,367,053 | (5)
S1GN |Property Appralser Certlfication | | certify the taxable values above are comect to the best of my knowledge.
HERe |Stgnature of Praperty Appralser : Date :

Electronically Certified by Property Appraiser

7112013 1:44 PM

SECTION |l: COMPLETED BY TAXING AUTHORITY Complete EITHER line 6 or line 7 as appilcable. Do NOT complete both,

6. If the amount to be pald to the redevelopment trust fund IS BASED on a specific proportion of the tax increment value;

ﬁa.IEnler the praportion on which the payment is based.

95.00 %j (6a)

Gb‘lDedlcated increment value (Line 3 muitiplied by the percentage on Ling 6a)

if value is zero or less than zero, then enter zero on Line 6b $ 14,528,991 | (6b)
6c.|Amount of payment to redevelopment trust fund In prior year $ 133,942 | (6c)
7. If the amount to be pald to the redevelopment trust fund IS NOT BASED on a specific proportion of the tax increment value:
7a.|Amount of payment to redevelopment trust fund In prior year S o| (7a)
7b.|Prior year operating millage levy from Form DR-420, Line 10 0.0000 per $1,000 | (7b)
7 Ta_xes Ievleq on prior year tax'increment value $ ol 7a
{Line 5 multiplied by Line 7b, divided by 1,000}
7 d'lz_‘ii:; g:?_;' z(ajg\:;{ ;seg:?f“ol:’t:;l:i :; ;:x;:;‘;fvled on Increment value o000 %| 7d)
2 Dedicated increment value (Line 3 multiplied by the percentage on Line 7d) 3 ol 7e)
Ifvalue is zero or less than xero, then enter zero on Line 7e

Taxing Authority Certification I 1 cartify the calculations, mHlages and ratus are corract to tha best of my knowlsdge,

S Signature of Chief Administrative Officer ; Date:

| Electronically Certified By Taxing Authority 7/30/2013 11:26 AM

G [Title : Contact Name and Contact Title :

N MICHAEL CZYMBOR, CITY MANAGER MICHAEL CZYMBOR, CITY MANAGER

H [ \ailing Address: Physical Address -

: 201 N2ND ST 201 N 2ND ST

E City, State, Zip : Phone Number: Fax Number :
PALATKA, FL32177 3863290104 3863290106




DR-420TF
R.&M10
Rule 120ER11-10

N & TAX INCREMENT ADJUSTMENT WORKSHEET Flrda Adrminaive Code
OF REVINUDL
Year: 2013 County: PUTNAM
Princlpal Authority : Taxing Autharity :
CITY OF PALATKA CITY OF PALATKA
Community Redevelopment Area: Base Year;
North Historic 1994
SECTION| : COMPLETED BY PROPERTY APPRAISER

1. |[Current year taxable value in the tax increment area S 3545846 | (1)
2. Base yaar taxable value In the tax increment area 5 1,059,110 | (2)
3. |Current year tax Increment value (Line I minus Line 2) $ 2,446,736 | (3)
4. {Prior year Final taxable value in the tax Increment area 5 3,700,522 | (4)
5. {Prior year tax increment value (Line 4 minus Line 2) $ 2601412 (5)

|Property Appralser Certification | [ certify the taxable values above are comrect to the best of my knowledge.
:l:nhé Slignature of Property Appralser : Date :
Electronlically Certified by Property Appralser 7/1/2013 1:44 PM

SECTION )l: COMPLETED BY TAXING AUTHORITY Complete EITHER line 6 or line 7 as applicable. Do NOT complate both.

6. If the amount to be pald to the redevelopment trust fund IS BASED on a specific proportion of the tax Increment value:

62.|Enter the proportion on which the payment is based, 9500 %| {6a)
Dedicated Increment value (Line 3 muiltiplied by the percentoge on Line 6a)
b. 6
6 i value Is rero or less than zero, then enter zero on Line 6b 3 2,324,399 | (6B}
6¢.|Amount of payment to redevelopment trust fund In prior year 5 22,674 | (6c)

7.1f the amount to be paid 1o the redevelopment trust fund IS NOT BASED cn a specific proportion of the tax increment value:

7a.|Amount of payment to redevelopment trust fund in prior year 5 0|72
7b.|Prior year operating millage levy from Form DR-420, Line 10 0.0000 per $1,000 | (7b)
7¢.|Taxes levied on prior year tax increment value $ ol 7o
{Line 5 multiplied by Line 7b, divided by 1,000)
Prlor year payment as proportion of taxes levied on Increment value
79 Line 7a divided by Line 7¢, muitiplied by 100) 000 %) (7d)
7e Dedicated Increment value (Line 3 multiplied by the percentage on Line 7d)} $ (Te)
I If value is zero or less than zero, then enter zero on Line 7e 0
Taxing Authority Certification | I certify the calculations, millages and rates are correct to the best of my knowledge.
S Signature of Chief Administrative Officer: Date:
i | Electronically Certifled By Taxing Authorlty 7/30/2013 11:26 AM
G [Tide : Contact Name and Contact Title:
N | MICHAEL CZYMBOR, CITY MANAGER MICHAEL CZYMBOR, CITY MANAGER
H Malling Address : Physical Address:
: 201 N 2ND ST 201 N 2ND ST
E Clty, State, Zip: Phone Number : Fax Number:
PALATKA, FL32177 3863290104 3863290106




OR-4207F

R.6/10
fule 120ER11-10
& N4 TAX INCREMENT ADJUSTMENT WORKSHEET Fiarida Administrative Code
OFRtvinot €11, 05/1
Year: 2013 County: PUTNAM
Principal Authorlty ; Taxing Authorlty :
CITY OF PALATKA CITY OF PALATKA
Community Redevelopment Area: Base Year:
South Historlc 1904

SECTION| : COMPLETED BY PROPERTY APPRAISER

7,969,206 | (1)
3217,275 | (2)

1. |Current year taxable value in the tax increment area 5
2, S
3. |Cumrent year tax increment value (Line § minus Line 2) S 4,751,931 | {3}
4. S
5. 5

Base year taxable value In the tax increment area

7,747,273 | (4)
4529998 | {5)
e |Propeny Appraiser Certification | I certify the taxable values above are correct to the best of my knowledge,
HERE |S'gnature of Property Appralser : Date :

Electronically Certifled by Property Appralser 7112013 1:44 PM

Prior year Final taxable value In the tax Increment area

Prior year tax increment value {Line 4 minus Line 2)

SECTION I1: COMPLETED BY TAXING AUTHORITY Complete EITHER line 6 or line 7 as applicable. Do NOT complete both.
6. If the amount to be pald to the redevelopment trust fund (S BASED on a specific proportlon of the tax increment value:

ﬁaolEnter the proportion on which the payment Is based. 9500 %| (6a)
[Dedicated increment valve {Line 3 multiplied by the percentage on Line 6a)

. Ifvalue is zero or less than zero, then enter zero on Line 6b $ 4514334 | (6b)
6c.|Amount of payment to redevelopment trust fund in prior year $ 39,484 | {6¢)
7. If the amount to be pald to the redevelopment trust fund IS NOT BASED on a specific proportlon of the tax Increment value:

7a.[Amount of payment to redevelopmant trust fund In prior year $ 0| (7a)
7b.|Prior year operating millage levy from Form DR-420, Line 10 0.0000 per $1,000 | (7b)
7¢ |Taxes levied on prior year tax increment value 5 ol 70

{Line 5 muitiplied by Line 7b, divided by 1,000}

Prior year payment as proportion of taxes levied on Increment value %] 7d)
“l{Line 7a divided by Line ¢, multiplied by 100) 0.00
7e, Dedicated Increment value (Line 3 rmultiplied by the percentage on Line 7d) s (7e)
) i value is zero or less than xero, then enter zero on Line 7e o
Taxing Authority Certification 1 certify the calculations, mtlages and rates are comect 1o the best of my knowledge.
s [Signature of Chief Administrative Officer : |Date :
] | Electronically Certified By Taxing Authorlty 7/30/2013 11:26 AM
G [Tile : Contact Name and Contact Title ;
N | MICHAEL CZYMBOR, CITY MANAGER MICHAEL CZYMBOR, CITY MANAGER
H Malling Address: Physical Address
5 201N 2ND ST 201 N2ND ST
E City, State, Zip : Phone Number : Fax Number;
PALATKA, FL 32177 3863250104 3863290106
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RESOLUTION No. 2013-9-169

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
PALATKA, FLORIDA ADOPTING THE FINAL BUDGET FOR
THE  2013-2014 FISCAL YEAR, PROVIDING FOR
SEVERABILITY, AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Annual Budget contains fund appropriations and establishes projected revenue
and expenditure levels for all funds and divisions for the current fiscal year and the fiscal year
commencing on October 1, 2013; and

WHEREAS, Florida Statutes §200.065(2)(c) requires that a public hearing be held on the
tentative budget, and Florida Statutes §200.65(2)(d) requires that a public hearing be held to finalize the
budget and adopt a millage rate; and

WHEREAS, Florida Statutes §200.065(2)(d) requires that within 15 days after the meeting
adopting the tentative budget, the taxing authority shall advertise in a newspaper of general circulation of
its intent to finally adopt a millage rate and budget. The final hearing must be held within 2 to 5 days of
the advertisement. Sections {29.03 and 200.065, F.S. outlines the exact requirements of said
advertisements; and

WHEREAS, the City of Palatka on September 12, 2013 and September 26, 2013, held public
hearings as required by Florida Statutes §200.65; and

WHEREAS, the City of Palatka set forth the appropriations and revenue estimate for the
Budget for the Fiscal Year 2013-2014 in the amount of twenty four million eight hundred fifty nine
thousand one hundred ninety eight and 00/100 dollars ($24,859,198).

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka
of Putnam County, Florida:

1. The Fiscal Year 2013-2014 Final Budget is hereby adopted.

2. The five-year Capital Improvement Plan as transmitted as part of the Budget document as an
outline of projected capital improvements to serve as a guideline for future planning is
hereby approved and incorporated in the Budget.

3. The Fiscal Year 2013-2014 Final Budget, as filed with the City Clerk, contains the
expenditures and reserves estimate, and the revenues and cash balances of the City of
Palatka, Florida for the fiscal year from October 1, 2013 to September 30, 2014, both dates
inclusive. Said Budget was submitted to the City Commission of the City of Palatka,
Florida, by the City Manager as required by and pursuant to Section 39(6) of the City
Charter of the City of Palatka, Florida. The 2013-2014 Final Budget is hereby fixed and
determined in the amount of twenty four million eight hundred fifty nine thousand one
hundred ninety eight and 00/100 dollars ($24,859,198) and is hereby in all respects adopted
and confirmed as so fixed and determined, and the City Clerk is hereby directed to enter the
same upon the Minutes of the City of Palatka, Florida. The budget contains an appropriation
for a three percent (3%) cost of living raise for all employees, department heads, city
manager and city commissioners, which is hereby authoritzed.



4. The City Manager is hereby authorized to expend such sums in accordance with this
resolution and the other applicable provisions of the Charter and Ordinances of the City of
Palatka, Florida and State law.

5. Properly advertised Public Hearings have been held on September 12, 2013 at 6:00 P.M. and
September 26, 2013 at 6:00 P.M. as required by law. Copies of the budget are on file at the
Office of the City Clerk for inspection and on the City of Palatka website.

6. If any provision or portion of the Resolution is declared by any court of competent
jurisdiction to be void, unconstitutional, or unenforceable, then all remaining provisions
and portions of the Resolution shall remain in full force and effect.

7. This Resolution shall take effect October 1, 2013.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 26th
day of September, 2013.

CITY OF PALATKA

By: Its MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM
AND CORRECTNESS:

CITY ATTORNEY
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BUDGET MESSAGE
July 29, 2013

To the Honorable Mayor/Commissioner Myers and Members of the City Commission:

The budgel preparation process that began in mid-April is entering its final stage of
development. The process began with a budget kickoff meeting where the proposed process.
objectives, expectations, and budget calendar were discussed with each of the Department Heads
and key staff members. The Department Heads then spent approximately two (2) months
reviewing their current budgel(s) appropriation(s) and developing their anticipated nceds for the
2013/2014 fiscal year. The Finance Director and I then met with each Department llead to
review their requests and justification for each line item. The City Commission. Finance
Director, and City Manager then held (2) two budget development workshops to establish the
building blocks (millage, revenues, expenditures, and significant capital improvements) for the
proposed budget. The Finance Director and L. based upon the direction received from those
workshops. prepared the proposed budget including the preliminary millage rate, taxable value
projections, proposed expenditure reductions, new revenue sources, capital improvement
requests, and finally compiled the FY 12/13 year end projections. In late June, the City received
the certificate of taxable value from the county property appraiser, and with input from the City
Commission developed the proposed tentative millage rate which was approved at the July 18th
meeting. The budget has been balanced, reconciled and compiled. Therefore, with this letter. |
am transmitting the proposed budget for your thorough review, consideration, and subsequent
adoption.

The development of this 2013/2014 budget document was challenging and difficult, but
we developed a comprehensive and collective strategy to stabilize and enhance the fiscal health
of the City. Our approach included holding two (2) budget development workshops in which the
Commissioners and stalf worked together lo discuss and understand all of the factors and
building blocks which impact (positively and negatively) the development of our municipal
budget. These building blocks include the City’s taxable value, stability and cnhancement «f the
budget revenue sources. employee salary and benefit costs, and the operational costs required to
continue Lo provide public services to our residents. The workshops also produced candid and in
depth discussions on the ongoing costs of maintaining current service and program levels, costs
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to retain quality public cmployces, and exploring various new revenue apportunities and sources.
These fruitful discussions and debates ultimately produced consensus among the Commissioners
in order (o assist in the construction of the proposed budget.

A cornerstone in this annual budget is to fully evaluaie all available revenuc sources and
proposed expenditures in order to calculate a proposed millage rate. The City has been a good
fiscal steward and has reduced the overall millage rate, or gone to the rollback rate, two (2) times
in the last ten (10) years and maintained the rate in five (5) other years. Last year the City
adopted the rollback rate of 9.1749 mills. This year we are proposing the same millage rale
keenly realizing the impact of any increase on our residents and businesses. The proposcd
millage rate even though it is approximately .06 mills less than the authorized roll back rate, the
City is expecting to bring in approximately the same amount of property tax revenue because of
a higher collection rate.

The development of this proposed budget includes the evaluation of all existing revenue
sources and the exploration of new potential resources. The proposed budget includes proposcd
necessary increases in many of the City's authorized taxes, fees and user charges. In evaluating
the existing rate structures we thoroughly reviewed and analyzed the costs to provide each
service, the revenue produced by the existing rate schedule, needed capital improvements and
critical maintenance needs, and we cnsured that each of the cxisting rates and proposed rates
were in compliance with the City’s charter and state law. The proposed budget contains the
following proposcd rate increases:

I. Amendment to the Electric Utility Tax Ordinance to a flat ten (10) percent ratc o

comply with state law.

2. An increase in the Building and Planning permit fees and the cemetery service and lot

fees to cover the cost to provide services and to maintain and improve the cemetery.

3. An increase in the utility rates of ten percent to cover the cost of employee benefits

and needed system maintenance items.

4. An increase in the sanitation rates of ten percent to cover the cost of employee

benefits and o fund needed equipment replacement.

The proposed 2013/2014 General Fund budget starts the year with a projected unassigned
cash balance forward of nine hundred and sixty five thousand and five hundred and scventy five
dollars ($3965,575.00) and is projected to end the Fiscal Year with an unassigned balance of cight
hundred and nine thousand and seven hundred and fifty eight dollars ($809,758.00). This
represents an approximate eight point two percent (8.2%) of the General Fund Opcrating
Expenses which is much lower than the recommended reserve levels of twenty live (25%)
percent. The projected total City reserves will begin the Fiscal Year with an amoumnt ol two
million one hundred twenty three thousand eight hundred sixty four dollars ($2.123,864) and are
projected to be one million seven hundred eighty three thousand nine hundred twenty one dollars
(51,783,921) at the end of Fiscal Year. The primary uses of the City reserves are for specilically
identified capital improvements and to maintain a “rainy day” to account for unexpected
expenses or revenue shortfalls.

Understanding and recognizing the current fiscal reality of decreasing resources. has
prompted this administration to make difficult decisions which has produced a significant
reduction in the full-time employee headcount by Tlifteen (15) from one hundred seventy three
(173) in Fiscal Year 2006/2007 to one hundred fifty eight (158) in the proposed budget. The
proposed budget eliminates funding for a few positions and shifts the funding to cither a new
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position or a ncw department. The proposed budget climinates significant funding for the
current prisoner work squad programs and we will be re-organizing our existing labor lorces and
resources to perform many of the landscaping, mowing and minor maintenance tasks at City
facilities and grounds. We will also be focusing and enhancing our efforts in addressing needed
building and facility maintenance and repair as these activities have been underfunded and
lacking in the previous years. These difficult decisions were not entered into without significant
discussion and debate, but rather to produce more efficient and effective operations and stafT.
The budget contains an appropriation for wage increases to the City’s workforce in the amount
of three percent which has gone without a wage adjustment for live (5) years. These proposed
appropriations were endorsed by the City Commission collectively and are needed to retain our
colleclive quality workforce and Lo attract the best candidates when vacancies occur.

The proposed budget contains a focused and targeted Capital Projects and Improvements
plan to enhance our facilities and increase the quality of life in our community. Projects will be
financed by a combination of Federal and State Grants, and existing City resources. It is
worthwhile 1o note that these projects are dependent upon receiving anticipated grant funding
and will not be initiated if the City is unsuccessful in obtaining this critical funding component.
The total Capital Improvement Plan is projected to be approximately six point eight million
dollars ($6.791,083) including one million and forty five thousand dollars ($1.045.537) for
replacement vehicles and equipment. The most notable projects include:

o Three million two hundred and seventy six thousand five hundred and sixty three dollars
($3,276,563) to fund improvements from the Beller Place Fund;

e Nine hundred and seventy thousand dollars ($970,000) for critically needed water system
improvements and sanitary reuse line repairs:

s Five hundred and sixty six thousand six hundred and sixty seven dollars (8566,667) Five
hundred dollars for a new hangar building and a yet 1o be determined project at our
airport;

* Five hundred and eighteen thousand dollars ($518,000) for improvements and grants in
the Tax Increment Fund;

¢ One hundred and ninety two thousand (5192,000) for facility improvements at the golf
course.

These projects will enhance the quality of life for our residents, visitors, and guests.

The City's elected and appointed officials will continue 10 collaborate, cooperate, be
creative and be willing to consider unconventional approaches and partnerships 10 continue to
meel our mission, goals and objectives.

Our City continues to be blessed with a committed group of Decpartment Heads and
cmployees who work hard every day to serve the citizens of our communily, and I want 1o
acknowledge their dedication and many contributions. In closing this message, I want to cxtend
my deepest appreciation to our Finance Director, Mr. Matt Reynolds for tircless cflorts in
providing invaluable assistance in the development of this proposed document. It is my second
budget process, and I hope the process has improved each and every year.

We look forward to meeting with you to present this proposed budget.



Respectfully submitted,

Michael J. Czymbor
City Manager

C: Don Holmes, City Atorney
Betsy Driguers, City Clerk
Matt Reynolds, Finance Director



General Fund

FUND TITLE/FUND # SOURCES
General Fund: 001 All General! Fund Revenues/Cash Bolonces
ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROIJECTED BUDGET INCREAS!
REVENUE OBJECT #/TITLE 2011 2012 2012 2013 2013 2013 2014 DECREASE

311 PROPERTY TAXES
311-0-0100 CURRENT AD VALOREM TAXES 3,193,677  3,035967 3,201,120 3178351 3,244,766 3,244,766 3,212,165 11%
311-0-0200 DELINDUENT AD VALOREM TAXES 6,903 13,365 11,346 4,895 4,895 7,061 -37.8%

Total 3,200,581 3,049,333 3,201,120 3,189,697 3,245,661 3,249,661 3,219,225 0.9%
312 LOCAL OPTIDN, USE & FUEL TAXES
312-4-1000 LOCAL OPTION FUEL TAX 290,188 72,517 296,072 275,086 213,181 256,163 257,586 -6.4%
312-4-2000 2010 LOCAL GAS TAX 196,070 181,907 201,224 183,393 143,298 172,040 171,776 -6.3%
312.5-1000 FIRE 175 PREM MONIES 93,954 60,507 1,776 60,507 78,504 78,504 60,507 0.0%
312-5-2000 POLICE 185 PREM MONIES 61,450 62,952 66,457 62,213 59,256 59,256 62,213 0.0%

Total 541,662 577,884 635,529 581,199 494,238 565,963 552,082 5.0%
314 QTILITY SERVICES TAXES
314-1-0000 UTILITY TAX ELECTRIC 668,075 639,950 640,004 626,199 533,935 646,598 730,452 16.6%
314-3-0000 UTILITY TAX WATER 84,011 158,536 81,187 124,892 136,647 164,380 177,984 42.5%
314-4-0000 UTILITY TAX GAS 108,258 98,070 122,297 89,058 98,484 104,741 118,000 12.5%
314-7-0000 UTILITY TAX FUEL OIL 160 58 240 125 81 92 157 25.6%
314-8-0000 UTILITY TAX PROPANE 1,463 1,703 1,220 1,450 1,040 1,100 1,251 -13.7%

Total 861,966 898,317 B44,948 841,724 770,197 516,911 1,027,804 72.1%
315 COMMUNICATION SERVICE TAXES
315-0-1000 TELE COMMUNICATION SERVICE TAX 327,679 137,015 193,731 108,716 117,770 130,198 201,273 85.1%

Total 327,679 137,015 193,731 108,716 117,770 130,198 201,273 B85.1%
316322 LUICENSES/PERMITS
316-0-1000 OCCUPATIONAL BUSINESS TAX 90,973 76,858 88,000 28,000 46,391 70,366 90,000 2.3%
322-0-2000 BUILDING PERMITS 86,460 73,820 50,000 75,000 47,295 61,120 98,000 0.7%
322-0-2100 BUILDING & ZONING REVENUES 25,811 22,877 16,083 2472 22,023 23,428 41,000 82.9%

Total 203,243 173,554 154,083 185,422 115,709 154,914 229,000 73.5%
323 FRANCHISE FEES
323-1-0000 FRANCHISE FEES ELECTRIC 886,166 662,190 819,899 811,541 805,082 899,374 778,262 4.1%

Total 886,166 562,190 813,859 B11,541 805,082 899,374 778,262 4.1%
331/333/339 STATE/FEDERAL GRANTS & PILOTS
331-2-1500 1AG RECOVERY LOCAL 095BB90645 43,913 15,116 22,000 . . e 0.0%
331-2-2500 BULLET PROOF VEST GRT-POLICE 917 675 5013 2,500 . . 4,000 60.0%
331-2-3500 2008 UMWX0032 COPS UNI HIRING 24,281 5 5 . s : S 0.0%
331-2-3600 2009 RKWX0247 COPS RECOVERY 45,258 33073 48,267 . . 5 0.0%
331-2-4700 WEED & SEED GRANT-POLICE 37,094 5 5 . . 5 0.0%
331-2-5400 EMW-2010-FO-02817 FIRE GRANT 123,880 5 5 . . . 5 0.0%
331-2-5401 EMW.-2012-FO-03185 FIRE GRANT-B . . 5 37,665 37,655 37,655 5 -100.0%
331-2-5500 SAFER GRANT 82,301 53,640 52,035 16,530 20,126 20,126 5 -100.0%
331-2-5600 IAG 2003 2009D)BX0978 216 . = : . . 5 0.0%
331-2-5500 VOCA GRANT V09045 31,205 43,407 37,715 37,715 32,372 37,715 37,715 0.0%
331-2-6000 JAG 2010 2010D)BX1516 17,274 5 S . . . = 0.0%
331-2-6100 2011-JAGC-PUTN-3-82-169 26,508 5 5 . . = 0.0%
331-7-1000 HISTORICAL GRANT 5 615 5 s . - 0.0%
331-2-6200 JAG 2011 20110)BX2106 5 14,118 14,118 : : 5 0.0%
331-2-6300 2012-JAGC-PUTN-1-C4-027 5 21,337 21,364 . : : 5 0.0%
331-2-6301 JAG LOCAL 2013-DJ-BX-0269 5 5 5 11,184 5,295 11,184 5 -100.0%
331-2-6302 JAG COUNTY WIDE 2013-JAGC-PUTN 5 S 5 16,031 3,500 16,031 5 -100.0%
331-2-6303 JAG LOCAL 2014 5 5 5 : : : 10,986 0.0%
331-2-6304 JAG COUNTY WIDE 2014 5 5 5 ; : : 15,341 0.0%
331-2-5503 USDA POLICE VEHICLES 5 5 5 40,900 : 40,900 40,300 0.0%
331-2-5504 USDA FIRE DEPT VEHICLES 5 5 5 . : e 76,000 0.0%
333-0-1000 PAYMENTS IN LIEU OF TAX {PHA) 11,707 12,014 10,000 15,000 14,330 14,330 15,000 0.0%
334-14000 SIRWMD #26799 SOFTWARE COST SH 39,743 13,271 13,271 . s S 5 0.0%
334-2-0300 FIRE GRANT-USAR TRAINING 5 5 5 7,408 7,408 : 0.0%
334.5-5001 DEO PLANNING GRANT 5 : 5 . . S 25,000 0.0%

Total 485,298 707,267 223,783 180,515 120,686 185,349 224,942 24.6%
"335 STATE SHARED REVENUES
335-1-2000 STATE REVENUE SHARING 399,584 398,126 198,822 198,753 331,987 399,985 400473 0.4%
335-1-4000 MOBILE HOME LICENSE TAX 4,485 6,113 5,749 6,031 5516 6,641 6,859 13.7%
335-1-5000 ALCOHOLIC BEVERAGE TAX 8,757 8,231 13,135 8,945 B,670 13,287 10,440 16.7%



General Fund

FUND TITLE/FUND # SOURCES
General Fund: 00} All Generol Fund Revenues/Cash Balonces
ACTUAL ACTUAL BUDGET BUDGET  ACTUAL _ PROJIECTED  BUDGET  INCREASE/
REVENUE OBIECT #/TITLE 2011 2012 2012 2013 2013 2013 2014 DECREASE
335-1.6000 SALES TAX REVENUE (95%) 132,877 156,156 315,925 393,084 300,288 366,669 183,527 -2.4%
335-2-1000 FIREFIGHTERS SUP COMP 4,440 4,740 4,440 5,040 5,040 5,040 5,040 0.0%
135-4.9000 GAS TAX REBATE 10,753 14,427 17,963 14,535 14,070 14,070 14,070 3.2%
Total 760,895 787,793 756,034 826,388 665,570 805,692 820,409 0.7%
337 GRANTS/LOCAL UNITS
337-2.0100 HIDTA 11,432 8,068 6,857 6,547 2,240 5,485 6,547 0.0%
Total 11,432 8,068 6,857 6,547 2,240 5,385 6,547 0.0%
338 SHARED REVENUE FROM OTHER LOCAL UNITS
338-0-2000 SHARE OF COUNTY OCCUP 4,551 7.331 6,500 3,500 2,638 4,434 2,600 -15.7%
338-0-9000 SHARED REV OTHER LOC UNITS . 5 5,000 25,000 5,000 5,000 5,000 -80.0%
Total 3,551 7,331 11,500 28,500 7,638 9,434 7,600 73.3%
340's CHARGES FOR SERVICES
341-0-3001 CODE ENFORCEMENT-ADMIN FEES . 5 5 g s 5 2,797 0.0%
342-1-1000 POLICE SERVICES 29,032 45,132 21,775 . 3 5 5 0.0%
342-1-1100 GUN SAFETY CLASSES 770 5 1,750 1,820 1,820 4,200 0.0%
342-1-2000 FIRE ALARM REG & FEES (POLICE) 8,349 3,351 5,800 5 5 - 0.0%
342-1-3000 TAX) REGISTRATION 105 s 5 - . g S 0.0%
342-2-1000 FIRE SERVICES 34,854 18,495 23,000 25,710 27,158 27,158 25,000 2.8%
342-5-1000 FIRE INSPECTION FEES 16,570 15,280 11,010 14,835 9,390 10,690 15,000 L1%
343-8-1000 CEMETERY SERVICES 52,051 38,910 45,575 96,225 43,754 46,254 80,000 -16.9%
343-8-2000 VAULT SALES-CEMETERY 36,250 27,300 32,607 36,450 31,059 32,559 36,000 -1.2%
346-4-1000 ANIMAL CONTROL FEES 2212 2,365 1,513 1,500 a7 871 2,300 53.3%
347-2-1000 PARK-REC FEES 2914 3,750 2,720 3,500 7477 8,077 5,000 42.3%
347-3-1000 BRONSON HOUSE g 300 S . 50 150 1,200 0.0%
347-5-1000 COMMUNITY CENTER 2,145 7,565 1,868 9,600 11,844 12,619 15,000 56.3%
341-0-9001 CODE ENFORCEMENT-MISC FEES 5 s g : 1,091 1,156 575 0.0%
342-3-1001 POLICE DEPT-FINGERPRINTS 5 5 S 280 455 505 488 74.3%
342-1-1002 POLICE DEPT-ADMIN TOW FEES 5 g g 1,500 4,600 5,200 8,160 444.0%
342-1-1003 POLICE DEPT-INVESTIGATIVE COST 5 . - 2,000 384 384 1,200 -40.0%
342-1-1004 POLICE DEPT-RECORDS REQUESTS 5 : - 3,200 2,412 2,412 1,500 -53.1%
342-1-1005 POLICE DEPT-ADMIN FEES 5 & : 8,000 12,925 13,825 18,279 128.5%
342-1-1006 POLICE DEPT-OFFENDER PAYMENTS 5 5 : 200 155 155 1,500 650.0%
342-1-1007 POLICE DEFT-OT REIMBURSEMENTS 5 5 s 18,000 29,244 25,244 30,000 66.7%
342-1-1008 POLICE DEPT-REPORTS 5 5 s 2,550 646 646 : -100.0%
342-1-1009 POLICE DEPT-MISCELLANEOUS S S : 1,300 1719 2,779 2,780 113.8%
342-1-1010 POLICE DEPT-INVOLUNTARY TOWS S S S ‘ : 5 820 0.0%
Total 185,251 162,448 161,618 224,850 188,056 196,503 251,799 12.0%
350's FINES/FORFEITS
351-1-1000 COURT FINES 40,280 31,474 43,000 40,000 52,457 61,481 45,000 12.5%
351-3-1000 POLICE EDUCATION 2,214 2,326 1,800 2,000 3,025 3,218 2,500 25.0%
354-0-1000 CODE ENFORCEMENT-LIEN FINES 19,619 11,480 9,000 13,926 7,973 8429 3211 -76.9%
159-0-0500 EVIDENCE FUND . 25,279 25,279 - : - 1,500 0.0%
359-0-1100 FALSE ALARM FINES 7,803 14,332 14,292 18,000 30,691 32,766 32,073 78.2%
359-0-2000 SPECIAL POLICE TRUST REV 24,278 21,713 21,713 15,000 29,782 29,782 15,000 0.0%
359-0-4000 PARKING TICKETS 250 20 5 - 5 : 5 0.0%
354-0-1100 RED LIGHT CAMERA : s 5 564,062 224,565 264,998 1,253,952 122.3%
Total 94,444 106,623 135,084 652,088 348,497 300,673 1,353,236 107.7%
360's MISCELLANEOUS REVENUES
361-1-1000 INTEREST EARNINGS 1,367 17 1,803 163 186 220 250 53.4%
361-1-1500 INTEREST-MISCELLANEOUS 5 3 & 5 S 5 0.0%
362-0-1000 MISC RENTS 5 : - . a 4 S 0.0%
362-0-3000 AMTRAK RENT 2,040 2,040 2,040 2,040 2,040 2,040 2,040 0.0%
362.0-4000 CONCESSION STAND RENT 1,650 700 5 1,200 1,700 1,700 . -100.0%
364-0-1000 CEMETERY LOTS 30,525 22,275 32,588 42,000 23,363 24,363 40,500 -3.6%
364-0-1010 CEMETERY LOTS RESTRICTED 30,525 22,275 32,588 41,250 13,163 13,363 13,500 -67.3%
364-0-4500 SURPLUS EQUIPMENT-GENERAL % 4,685 . 3,540 10,704 10,704 5,000 41.2%
366-0-1500 WEED & SEED CONTRIR 5,000 g . . . 5 g 0.0%
166-0-2100 VOLUNTEER PROGRAM 1,206 B76 . . 5 & 0.0%
366-0-2200 POLICE ATHLETIC LEAGUE 8,842 5 : . g e 0.0%



General Fund

FUND TITLE/FUND #
General Fund: 001

SOURCES
All General Fund Revenues/Cash Balances

ACTUAL ACTUAL . BUDGET  BUOGET  ACTUAL  PROJECTED  BUDGET  INCREASE/
REVENUE OBJECT #/TITLE 2011 2012 2012 2013 2013 2013 2014 OECREASE
166-0-2500 VOCA 100 5 5 5 E . 0.0%
366-0-3000 CONTRIB FRM PUT HIST 50C 1,700 . S 5 5 - 0.0%
366-0-5000 CONTRIBUTIONS FOR CANINE 5 . g 5 5 13,000 0.0%
366-0-6000 CONTRIBUTIONS FIRE TRK RESTOR 9 5 : 5 5 5 0.0%
366-0-7500 RIVERFRONT HANDICAP PLAYGROUND 5,000 5 - . 5 8 S 0.0%
366-0-8000 FIREWORKS CONTRIBUTION 7,025 6,775 6775 7,500 7,985 7,985 8,500 13.3%
366-0-8001 MAYOR'S RECEPTION CONTRIBUTION 5 5 g 3,500 3,500 4,000 0.0%
366-0-8500 FIRE PUBLIC EDUCATION 18,360 17,324 17,000 17,000 20,235 20,235 17,000 0.0%
366-0-9000 REID ST ISLAND CONTRIB 00 75 . . g 5 . 0.0%
369-3-1000 REFUNDS/REIMBURSEMENTS 96,044 32,935 50,000 29,651 26,253 26,253 23,000 22.4%
369-3-3000 REFUND FED £X TAX-FUEL 5 1,276 5 . g 5 5 0.0%
369-3-0500 MISC REVENUE 1,165 2,044 1,000 644 1,836 1,868 2,000 210.6%
369-53-1000 FOOT RIGHT OF WAY MAINTENANCE 51,654 51,654 51,654 51,654 38,741 51,654 51,654 0.0%
369-9-2000 INSURANCE CLAIMS-GENERAL 25,094 19,742 19,742 2991 2,488 2,488 5 -100.0%
369-5-3000 FDOT HWY LIGHTING MAINTENANCE 34,331 37,768 5,455 35,455 34,833 5,455 42,163 18.9%
369-3-3001 FOOT TRAFFIC SIGNAL MAINTENANCE 5 5 S : 14,954 14,954 19,697 0.0%
366-0-2600 WOMENS SELF-DEFENSE CLASS DONA . 386 5 170 170 5 0.0%
366-0-6100 CONTRIBUTIONS FROM GP FOR FD . 10,000 16,000 . 5 5 5 0.0%
369-9-1001 £-Payables Revenue Share - . - - 1,263 1,573 3,000 0.0%
Total 322,500 235,008 260,645 235,088 203,417 218,528 245,304 a.3%
‘381 TRANSFERS IN
381-0-1000 TRANSFER FROM TAX INCREMENT . - 5 15,000 15,000 15,000 15,000 0.0%
381-0-1200 TRANSFER FROM PENSION FUNDS 5 11,240 11,240 : : . 5 0.0%
381-0-1300 TRANSFER FROM GAS AUTHORITY 5 5 . 515,099 515,000 515,000 314,754 -38.9%
Total 5 11,240 11,240 530,095 530,009 530,000 325,754 37.8%
382 REIMBURSEMENTS
382-0-1000 CONTRIB FROM UTILITIES 110,000 260,000 260,000 260,000 260,000 260,000 260,000 0.0%
382-0-3000 CONTRIB FROM SANITATION 65,000 95,000 95,000 95,000 95,000 55,000 95,000 0.0%
382-0-5001 ADMIN EXP REIMB-AIRPORT GRANTS . 25,000 25,000 . 5 : . 0.0%
382.0-6000 CONTRIB FROM TAX INCREMENT : . g 15,098 15,098 15,008 . -100.0%
382-0-7000 CONTRIB FROM PENSION FUNDS . s s 9,689 11,326 11,326 11,326 16.9%
Total 175,000 380,000 380,000 376,787 381,424 381,424 366,326 3.5%
384 DEBT PROCEEDS
384-0-1001 LOAN PROCEEDS-PD VEHICLES 5 : - 270,976 5 270,976 524,937 93.7%
Total 5 : . 770,576 5 270,976 524,037 93.7%
TOTAL OPERATING & OTHER REVENUES 5,161,118 7,404, 7786, 053, 000, L9211 138,
CASH BALANCE FORWARD
101-0-1000 OPERATING CASH BALANCE FORWARD 5 - 681,606 385,125 385,125 385,125 1,013,623 163.2%
301-0-1001 EVIDENCE FUND BALANCE FORWARD 5 . 730 16,745 16,745 16,745 1,483 9L1%
301-0-1002 LOT DEMOLITION/CLEANUP BALANCE 5 5 1,762 10,489 10,489 10,489 13,111 25.0%
301-0-1003 IMPACT FEES-POLICE BALANCE FOR 5 5 5,644 9,644 9,644 9,644 5 -100.0%
301-0-1004 IMPACT FEES-FIRE BALANCE FORWA 5 5 5,841 5,841 5,841 5,841 5,841 0.0%
301-0-1005 IMPACT FEES-SCHOOL BOARD BALAN - 5 4,260 : . S 5 0.0%
301-0-1006 INSURANCE CONTINGENCY BALANCE 5 5 47,915 - 5 : 5 0.0%
301-0-1008 RIVERFRONT PLAYGROUND BALANCE 5 5 5,000 5,000 5,000 5,000 5,000 0.0%
301-0-1009 SPECIAL CEMETERY BALANCE FORWA 5 5 58,628 80,903 80,903 60,903 90,903 12.4%
301-0-1010 SPECIAL POLICE BALANCE FORWARD s g 54,448 55,221 55,221 55,221 55,126 0.2%
301-0-1011 CANINE PURCHASE BALANCE FOWARD S 5 3,053 3,053 3,053 3,053 3,053 0.0%
301-0-1012 HAND GUN CLASSES BALANCE FORWA 5 5 143 7 72 72 1,992 2666.7%
301-0-1013 FIRE PUBLIC EDUCATION BALANCE : 5 9,517 10,939 10,939 10,939 9,775 -10.6%
301-0-1014 POLICE ATHLETIC LEAGUE BALANCE : 5 28,790 . 5 S g 0.0%
301-0-1015 CRIME PREVENTION BALANCE FORW . 5 1,259 1,259 1,259 1,259 1,259 0.0%
301-0-1016 WEED & SEED BALANCE FORWARD . 5 40,463 : 5 5 5 0.0%
301-0-1017 BLOOD SCREENING BALANCE FORWAR . : . 1,260 1,260 1,260 1,260 0.0%
301-0-1018 WOMENS SELF-DEFENSE CLASS BALA 5 : . 386 386 86 386 0.0%
301-0-1018 RED LIGHT CAMERA BALANCE FORWARD . - . . S 5 88,899 0.0%
Total 5 - 953,059 585,037 585,937 585,937 1,291,713 120.5%
TOTAL REVENUES, TRANSFERS & CASH BALANCES 8,161,118 7404067 8729130 9639974  BSB6216 9,507,121 11,430,254 18.6%




General Fund

T FUND TITLEJFUND # " EXPENDITURES BY FUNCTION
General Fund: 001 General Government

S DEPARTMENT NAME/H ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROJECTED  BUDGET  INCREASE/

City Commission; D01-01-511 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT H/NAME
PERSONNEL SERVICES
1110 COMMISSIONERS SALARIES 81,788 81,788 81,788 81,788 74,972 81,788 84,242 3.0%
2100 FICA TAX EXPENSE - 5 5 i % ; 6,444 0.0%
2200 RETIREMENT EXPENSE . . 5 . L . 12,725 0.0%
2300 HEALTH AND LIFE INSURANCE 5 5 . . . . 1 0.0%
2301 HEALTH AND LIFE INSURANCE-CONTING g . . : . = - 0.0%
2400 WORKERS COMP e - S . - 1,263 0.0%
Total 81,788 81,788 81,788 81,788 74,972 81,788 104,685 28.0%
'OPERATING EXPENSES
3100 PROFESSIONAL SERVICES . - S - . : - 0.0%
3120 PHYSICALS - - - . - . - 0.0%
3400 CONTRACTUAL SERVICES g g . . - = . 0.0%
4020 SCHOOLING, CONFERENCE, ETC 5 - g . 3 : . 0.0%
4022 SCHOOLING/CONF-MAYOR 851 104 1,000 1,000 284 284 1,000 0.0%
4023 SCHOOLING/CONF-VMAYOR BROWN 2,581 2,780 1,500 1,500 317 17 2,000 33.3%
4024 SCHOOLING/CONF-COMM KITCHENS 47 15 500 . . - 1,000 0.0%
4025 SCHOOLING/CONF-COMM NORWOOD 1,391 882 1,000 1,000 2,018 2,018 1,000 0.0%
4026 SCHOQLING/CONF-COMM LEARY 825 699 1,000 1,000 391 891 1,000 0.0%
4100 COMMUNICATIONS SERVICES - g - . . . . 0.0%
4200 POSTAGE AND FREIGHT S 5 5 5 - ; . 0.0%
4310 NATURAL GAS 5 - g . = . + 0.0%
4320 ELECTRICITY S g 5 . . . . 0.0%
4400 RENTALS AND LEASES - . . - . - - 0.0%
4500 UABILITY INSURANCE g . - - : . 2,056 0.0%
4610 BUILDING MAINTENANCE . - - = . - . 0.0%
4620 EQUIPMENT MAINTENANCE g - S . . . - 0.0%
4700 PRINTING AND BINDING - - . . : . 1,000 0.0%
5100 OFFICE SUPPLIES . . - . - . 300 0.0%
5230 JANITORIAL SUPPLIES . . . . g . - 0.0%
5260 UNIFORMS . : . - . . g 0.0%
5280 OPERATING SUPPLIES . - : . - g 500 0.0%
5400 MEMBR,SUBSCRIPT,DUES . s . . - - 1,400 0.0%
Total 5,694 4,680 5,000 4,500 3,609 3,609 11,256 150.1%
CAPITAL OUTLAY
6400 CAPITAL OUTLAY . : - - S . - 0.0%
Total - = - = - B - 0.0%
DEPARTMENT TOTAL 87,483 86,468 86,788 86,288 78,582 85,397 115,941 34.4%




General Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
General Fund: 001 General Government

S DEPARTMENT NAME/E ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROJECTED  BUDGET . INCREASE

City Manager's Office: 001-20-512 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT H/NAME
PERSONNEL SERVICES
1100 EXECUTIVE SALARIES 5 5 . 113,478 0.0%
1200 REGULAR SALARIES 5 5 5 . 30,900 0.0%
1210 ACCURED SALARIES 5 5 . - . : 0.0%
2100 FICA TAX EXPENSE 5 5 5 11,045 0.0%
2200 RETIREMENT EXPENSE 5 5 5 . 21,929 0.0%
2300 HEALTH AND UIFE INSURANCE 5 5 = 23,682 0.0%
2301 HEALTH AND UIFE INSURANCE-CONTING . 5 5 - 4,167 0.0%
2400 WORKERS COMP 5 5 5 204 0.0%
Total - - - 205,406 0.0%
"OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 5 5 5 . 500 0.0%
3120 PHYSICALS 5 5 . - : 0.0%
3400 CONTRACTUAL SERVICES s 5 5 . . 0.0%
4020 SCHOOLING, CONFERENCE, ETC 5 5 5 . : - 300 0.0%
4021 SCHOOLING/CONF-CITY MANAGER 931 1,552 1,000 1,500 785 785 1,750 16.7%
4100 COMMUNICATIONS SERVICES 5 5 5 - : : 1,100 0.0%
4200 POSTAGE AND FREIGHT 5 5 = . 300 0.0%
4310 NATURAL GAS 5 5 . - 2 . 0.0%
4320 ELECTRICITY 5 5 5 . 1,800 0.0%
4400 RENTALS AND LEASES 5 5 5 . 330 0.0%
4500 LIABILITY INSURANCE 5 5 = 3,365 0.0%
4610 BUILDING MAINTENANCE 5 5 . 5 1,000 0.0%
4620 EQUIPMENT MAINTENANCE 5 5 . 5 ; - 1,000 0.0%
4630 VEHICLE MAINTENANCE 5 305 300 690 820 820 1,500 117.4%
4700 PRINTING AND BINDING 5 5 . 5 . 1,000 0.0%
5100 OFFICE SUPPLIES . - . . 3 5 500 0.0%
5210 GAS AND LUBRICANTS 582 849 800 2,000 1,293 1,443 1,750 -12.5%
5230 JANITORIAL SUPPLIES a . 5 : 400 0.0%
5280 OPERATING SUPPLIES . = : 1,000 0.0%
5400 MEMBR,SUBSCRIPT,DUES - ) . 2 s . 1,550 0.0%
Total 1813 2.706 Z.100 7,190 2,598 3,048 19,145 356.9%
CAPITAL OUTLAY
6400 CAPITAL OUTLAY 5 s 5 0.0%
Total 4 - - - - - 0.0%
DEPARTMENT TOTAL 1,913 2,706 2,100 4,190 2,898 3,048 224551  5250.2%




General Fund

T FUNDINLE/FUND# "EXPENDITURES BY FUNCTION
Generol Fund: 001 General Government

= DEPARTMENT NAME/H ACTUAL ACTUAL BUDGET BUDGET  ACTUAL  PROJECTED  BUDGET  INCREASE/

City Clerk's Office: 001-21-512 2011 2012 2012 2013 203 2013 2014 DECREASE
T EXPENDITURE OBJECT H/NAME
PERSONNEL SERVICES
1100 EXECUTIVE SALARIES 68,250 0.0%
1200 REGULAR SALARIES - 0.0%
2100 FICA TAX EXPENSE - 5,224 0.0%
2200 RETIREMENT EXPENSE - 18,370 0.0%
2300 HEALTH AND LIFE INSURANCE 6,931 0.0%
2301 HEALTH AND LIFE INSURANCE-CONTING - 1,866 0.0%
2400 WORKERS COMP - 896 0.0%
Total 100,777 0.0%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 9,664 0.0%
3120 PHYSICALS - 0.0%
3400 CONTRACTUAL SERVICES C N 5,000 0.0%
3401 ELECTION EXPENSE . - - . - E 100 0.0%
4027 SCHOOLING/CONF-BETSY DRIGGERS 288 355 1,000 1,000 412 851 1,300 30.0%
4100 COMMUNICATIONS SERVICES - - - 750 0.0%
4200 POSTAGE AND FREIGHT 500 0.0%
4310 NATURAL GAS - 0.0%
4320 ELECTRICITY - 1,800 0.0%
4400 RENTALS AND LEASES 2,200 0.0%
4500 LIABILITY INSURANCE - - 1,864 0.0%
4610 BUILDING MAINTENANCE - 1,000 0.0%
4620 EQUIPMENT MAINTENANCE 6,200 0.0%
4630 VEHICLE MAINTENANCE - = . 0.0%
4700 PRINTING AND BINDING - - - - E 1,400 0.0%
4800 ADVERTISING 1,310 1,370 1,000 - 1,215 1,215 1,015 0.0%
4500 LEGAL ADVERTISING - 2.732 - 3,000 3,623 3,973 5,000 66,7%
5100 OFFICE SUPPLIES = - - 500 0.0%
5210 GAS AND LUBRICANTS = - - - - 0.0%
5230 JANITORIAL SUPPLIES = - - 400 0.0%
5260 UNIFORMS - - - - 0.0%
5280 OPERATING SUPPLIES . - = - = = 1,500 0.0%
5281 MAYOR'S RECEPTION 1,262 4,570 1,000 1,000 86 86 5,000 A00.0%
5400 MEMBR, SUBSCRIPT,DUES = . . - - = 00 0.0%
Total 2,860 9,026 3.000 5,000 5,335 6,124 45,493 809.9%
CAPITAL OUTLAY
6400 CAPITAL OUTLAY - - - - 0.0%
Total - - B - - 0.0%
DEPARTMENT TOTAL 2,860 9,026 3,000 5,000 5,335 6,124 146,270 2825.4%
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General Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
General Fund: 001 General Government
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL ~ PROJECTED  BUDGET  WNCREASE/
Finance: 001-22-513 2011 2012 2012 2013 2013 2013 2014 DECREASE
= EXPENDITURE OBIECT H/NAME
PERSONNEL SERVICES
1100 EXECUTIVE SALARIES 239,044 289,660 289,660 255,085 240,293 254,353 55,651 -78.2%
1200 REGULAR SALARIES 164,777 159,932 159,322 172,096 151,656 161,181 96,366 -44.0%
1210 ACCURED SALARIES 2,472 (23} 5 : . 5 5 0.0%
1400 OVERTIME-GENERAL ADMIN 738 397 400 . 5 5 5 0.0%
2100 FICA TAX EXPENSE 35,341 37,600 37,600 34,978 32,526 35,828 11.629 66.8%
2200 RETIREMENT EXPENSE 64,448 92,696 92,604 108,839 99,155 105,775 40,893 -62.4%
2300 HEALTH AND LIFE INSURANCE 44,770 36,204 36,314 39,489 35,856 19,018 16,180 -59.0%
2301 HEALTH AND LIFE INSURANCE-CONTING : 5 5 10,901 10,900 10,901 2,967 72.8%
2400 WORKERS COMP 3,378 3,696 5,500 2,723 2,723 2,723 214 -92.1%
2500 UNEMPLOYMENT COMP 1,237 5 5 : 5 3 . 0.0%
Total 556,204 620,252 621,300 624,111 573,110 609,779 223,901 64.1%
"OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 1,223 2,826 3,000 4,418 6,481 6,581 6,150 39.2%
3120 PHYSICALS 5 5 5 g5 140 140 : -100.0%
3200 ACCOUNTING AND AUDITING 27,769 23,443 27,000 26,700 27,698 27,698 26,700 0.0%
3400 CONTRACTUAL SERVICES 32,075 : : : 5 5 5 0.0%
4020 SCHOOLING, CONFERENCE, ETC 509 1,003 1,000 2,700 2,459 2,759 2,000 -25.9%
4100 COMMUNICATIONS SERVICES 3,293 2,935 4,200 3,000 4,028 4,325 1,600 -46.7%
4200 POSTAGE AND FREIGHT 4,828 6,501 5,000 5,500 4,714 4,714 2,000 -63.6%
4310 NATURAL GAS an 1 450 150 5 5 5 -100.0%
4320 ELECTRICITY 4,522 3,387 5,000 4,000 3,366 3,716 1,800 -55,0%
4400 RENTALS AND LEASES 4,096 4,012 5,000 3,800 2,596 3,096 1,200 -68.4%
4500 LIABILITY INSURANCE 10,949 12,148 11,000 12,033 12,056 12,056 3,139 -73.9%
4610 BUILDING MAINTENANCE 1,546 3,464 2,500 5,800 5,845 5,845 1,000 -82.8%
4620 EQUIPMENT MAINTENANCE 9,383 6,115 15,000 10,000 8,846 8,846 5,000 .50.0%
4700 PRINTING AND BINDING 8,254 5,217 5,000 4,642 2,690 2,742 2,800 -39.7%
5100 OFFICE SUPPLIES 3,446 2,044 1,200 1,905 1,639 1,890 1,250 -34.4%
5230 JANITORIAL SUPPLIES 662 646 500 750 570 570 400 -46.7%
5260 UNIFORMS 368 5 500 - S 5 5 0.0%
5280 OPERATING SUPPLIES 22,085 11,501 10,000 8,970 7,790 11,847 6,500 -27.5%
5400 MEMBR,SUBSCRIPT,DUES 3,712 2,883 3,800 3,800 3,745 3,745 700 -81.6%
Total 139,050 88,336 100,150 98,263 94,663 100,570 82,239 36.7%
CAPITAL OUTLAY
6400 CAPITAL QUTLAY 119,348 10,038 10,038 . 5 5 5 0.0%
Total 119,348 10,038 10,038 : 5 5 5 0.0%
DEPARTMENT TOTAL 814,602 718,626 731,588 722,374 667,772 710,348 286,139 -60.4%
CITY HALL TOTAL EXPENDITURES 906,857 816,825 823,476 817,852 754,587 804,918 772,901 5.5%
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General Fund

FUND TITLE/FUND #
Generol Fund: 001

EXPENDITURES BY FUNCTION

Genergl Government

= DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED  BUDGET  INCREASE
Facilities Maintenance: 001-23-519 2011 2012 2012 2013 2013 2013 2014 DECREASE
= EXPENDITURE OBJECT F/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 72,842 0.0%
2100 FICA TAX EXPENSE 5,572 0.0%
2200 RETIREMENT EXPENSE 19,554 0.0%
2300 HEALTH AND LIFE INSURANCE 15,532 0.0%
2301 HEALTH AND LIFE INSURANCE-CONTING 2,750 0.0%
2400 WORKERS COMP 1,826 0.0%
Total 118,117 0.0%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 2,322 0.0%
4020 SCHOOLING, CONFERENCE, ETC 200 0.0%
4100 COMMUNICATIONS SERVICES 552 0.0%
4400 RENTALS AND LEASES 500 0.0%
4500 LIABILITY INSURANCE 971 0.0%
4610 BUILDING MAINTENANCE 3 0.0%
4520 EQUIPMENT MAINTENANCE 1,000 0.0%
4630 VEHICLE MAINTENANCE 3,000 0.0%
5210 GAS AND LUBRICANTS 2,000 0.0%
5260 UNIFORMS 500 0.0%
5280 OPERATING SUPPLIES 2,500 0.0%
5400 MEMBR,SUBSCRIPT,DUES . 0.0%
Total 13,545 0.0%
CAPITAL OUTLAY
6400 CAPITAL OUTLAY g 0.0%
Total - 0.0%
DEPARTMENT TOTAL 131,662 0.0%
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General Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
General Fund:; 001 Generol Government

T DEPARTMENT NAME/#H ACTUAL ACTUAL BUDGET BUDGET  ACTUAL  PROIECTED  BUDGET  INCREASE]

Information Technology: 001-17-516 2011 2012 2012 2013 2013 2013 2014 DECREASE
= EXPENDITURE OBJECT H/NAME
PERSONNEL SERVICES
1100 EXECUTIVE SALARIES . - - 52,500 43,396 52,576 56,700 8.0%
2100 FICA TAX EXPENSE 5 S g 3,749 3,535 3,764 4,338 15.7%
2200 RETIREMENT EXPENSE 5 = S 13,965 12,885 13,731 15,252 9.2%
2300 HEALTH AND LIFE INSURANCE . . - 8124 7,438 8,115 11,790 451%
2301 HEALTH AND LIFE INSURANCE-CONTING g g - 1,306 1,806 1,806 1,682 -6.9%
2400 WORKERS COMP . . . 1,055 1,055 1,055 1,247 18.2%
Total - - - 81,199 76,115 81,046 91,008 12.1%
‘OPERATING EXPENSES
3100 PROFESSIONAL SERVICES e e S 40,191 13,311 13,311 32,881 -18.2%
4020 SCHOOLING, CONFERENCE, £TC . . - 1,000 468 468 1,000 0.0%
4100 COMMUNICATIONS SERVICES g - - 660 1,015 981 1,584 139.9%
4400 RENTALS AND LEASES 5 e 3,303 9,909 9,909 9,509 9,909 0.0%
4401 RENTALS AND LEASES-VEHICLE = . . 5071 1,268 1,268 - -100.0%
4620 EQUIPMENT MAINTENANCE . 137 5 a00 465 465 400 0.0%
4630 VEHICLE MAINTENANCE - - - 1,600 61 61 1,000 -37.5%
5100 OFFICE SUPPLIES g g g 250 g g 250 0.0%
5210 GAS AND LUBRICANTS e . S 2,400 1,771 1,946 2,400 0.0%
5280 OPERATING SUPPLIES - . - 500 3,126 3,126 4,285 751.0%
5400 MEMBR,SUBSCRIPT,DUES . . g 500 g g 500 0.0%
4500 UABILITY INSURANCE s 5 g 650 644 644 749 15.3%
Total - 137 3,303 63,131 32,037 32,178 54,928 13.0%
CAPITAL OUTLAY
5400 CAPITAL OLITLAY - 26,009 - . . . 62,100 0.0%
Total - 26,009 - - - - 62,100 0.0%
DEPARTMENT TOTAL = 26,145 3,303 144,330 108,153 113,224 208,036 44.1%
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General Fund

FUND TITLE/FUND # ~ EXPENDITURES BY FUNCTION
Generol Fund: 001 General Government
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL _ PROJECTED  BUDGET  INCREASE/
Legal: 001-04-514 2011 2012 2012 2013 2013 2013 2014 DECREASE
=T EXPENDITURE OBJECT H#/NAME
PERSONNEL SERVICES
1000 EXECUTIVE SALARIES 17,180 17,180 17,180 17,180 15,748 17,180 17,695 3.0%
2100 FICA TAXES 958 991 1,314 992 902 984 934 -0.8%
2200 RETIREMENT-GENERAL 2,405 3,711 3,711 4,570 4,189 4,570 4,760 42%
2300 HEALTH AND LIFE INSURANCE - . . . . . 46 0.0%
2301 HEALTH AND LIFE INSURANCE-CONTING 709 709 709 661 -6.8%
2400 WORKERS COMP . . . . . . 18 0.0%
Total 20,543 21,382 22,205 23,451 21,548 23,443 24,164 3.0%
‘OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 38,653 30,550 35,000 35,000 57,382 57,382 60,000 71.4%
4500 LIABILITY INSURANCE - - . . . . 242 0.0%
Total 38,653 30,550 35,000 35,000 57,382 57,382 60,242 721%
DEPARTMENT TOTAL 59,196 52,432 57,205 58,451 78,931 80,825 84,406 44 4%
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General Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
General Fund: 001 Generol Government

S DEPARTMENT NAME/H ~ACTUAL ACTUAL BUDGET BUDGET ACTUAL __ PROJECTED  BUDGET  INCREASE/

Other Govt Services: 001-04-519 2011 2012 2012 2013 2013 2013 014 DECREASE

EXPENDITURE OBIECT H/NAME
OPERATING EXPENSES
3400 SAFETY PROGRAM 518 1,163 1,000 1,000 850 850 1,000 0.0%
3420 SPECIAL EVENTS{FIREWORKS) 28,000 31,000 21,775 22,500 26,600 26,600 22,500 0.0%
3430 CHRISTMAS LIGHTING 4,162 2,959 3,000 3,813 3,806 3,806 : -100.0%
3470 MILLENNIUM TOWER EXPENSE 830 703 1,000 1,000 1,015 1,015 1,000 0.0%
4510 INSURANCE CLAIMS 10,000 110,174 110,174 18,000 18,000 18,000 g -100.0%
4511 HEALTH INS-CONTINGENT PREM GAS A 5 5 5 15,009 15,099 15,009 14,754 2.3%
4590 100 BLOCK BLOG MAINTENANCE 154 5 5 . 35 35 : 0.0%
3480 BLOOD SCREENING 8 2,240 . : 5 i ¥ 0.0%
3120 SURPLUS EQUIPMENT AUCTION COST 5 . . 700 763 763 500 -28.6%
Total 43,663 148,238 136,949 62,112 66,167 66,167 39,754 36.0%
GRANTS & AIDS
8210 CHAMBER OF COMMERCE 5,000 5,550 5,000 5,550 5.550 5,550 5,550 0.0%
8230 SOCIAL SERVICES 2,000 2,000 4,000 2,000 2,000 2,000 2,000 0.0%
8240 RIVER FRONT PARK PROG 5,000 5,000 5,000 5,000 5,000 5,000 5,000 0.0%
Total 12,000 12,550 14,000 12,550 12,550 12,550 12,550 0.0%
DEPARTMENT TOTAL 55,663 160,788 150,949 74,662 78,717 78,717 52,304 29.9%
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General Fund

FUND TITLE/FUND R EXFENDITURES BY FUNCTION
General Fund: 001 Public Safety
DEPARTMENT NAME/ ACTUAL ACTUAL "BUDGET BUDGET ACTUAL  PROIECTED  BUDGET  INCREASE/

Building & Permitting: 001-02-524 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT H/NAME
PERSONNEL SERVICES
1100 EXECUTIVE SALARIES 83,660 68,916 65,634 68,916 64,940 68,916 70,984 3.0%
1200 REGULAR SALARIES 112,547 110,954 105,953 77,325 57,984 61,021 97,574 26.2%
1210 ACCRUED SALARIES 984 (282) . . 5 & 5 0.0%
1400 OVERTIME 240 ; : . S 5 5 0.0%
2100 FICA TAX EXPENSE 13,933 12,364 13,126 14,709 8,711 9,205 12,895 -12.3%
2200 RETIREMENT EXPENSE 20,336 36,147 37,063 51,136 32,698 34,563 45,342 11.3%
2300 HEALTH AND LIFE INSURANCE 21,247 20,241 20,560 18,978 17,120 18,670 38,886 104.5%
2301 HEALTH AND LIFE INSURANCE-CONTING . ; E 5,470 5,470 5,470 6,775 21.9%
2400 WORKERS COMP 2,937 3,213 4,800 298 298 298 238 -20.2%
Total 255,887 751,554 247,136 236,832 187,221 198,143 772,693 15.1%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 15,918 1,037 10,000 6,380 2,055 2,055 8,000 25.4%
3120 PRE-EMPLOYMENT PHYSICALS 95 95 85 170 5 85 95 -44.1%
3400 OTHER CONTRACTUAL SERVICES 46,955 55,486 40,000 65,000 63,998 68,904 68,500 5.4%
4020 SCHOOUNG, CONFERENCE, ETC 1,313 1,441 4,000 2,915 3,364 3542 4,000 37.2%
4100 COMMUNICATIONS SERVICES 3,750 4,085 2,500 1,900 3,259 3,415 2,880 51.6%
4200 POSTAGE AND FREIGHT 2,625 376 4,000 2,365 1,189 1,189 1,210 -48.9%
4310 NATURAL GAS 664 153 800 150 188 195 175 -50.0%
4320 ELECTRICITY 3,288 3,297 2,500 3,200 3,073 3,423 3,200 0.0%
4330 CREDIT CARD FEES 708 767 675 675 478 619 800 18.5%
4400 RENTALS AND LEASES 2,742 1,461 2,575 1,000 1,031 1,178 1,800 80.0%
4500 LIABILITY INSURANCE 3,161 3,415 3,500 5,280 5,263 5,263 4,599 -12.9%
4610 BUILDING MAINTENANCE 987 1,107 2,500 7,650 5,048 5,048 5,000 -34.6%
4620 EQUIPMENT MAINTENANCE 3,372 1,309 3,000 4,600 3,896 3,896 4,600 0.0%
4630 VEMICLE MAINTENANCE 295 1,874 1,000 600 129 139 400 .33.3%
4700 PRINTING AND BINDING 1178 1,547 200 2,700 2,266 3,303 1,000 -63.0%
4800 ADVERTISING 5 . 150 200 5 . 100 50.0%
4900 LEGAL ADVERTISING 13,779 15,560 8,400 10,000 11,586 12,665 12,000 20.0%
5100 OFFICE SUPPLIES 679 575 500 400 343 ELE] 300 -25.0%
5110 CODE ENFORCEMENT 481 159 500 - 20 20 - 0.0%
5120 DEMOLITION 5 2,753 . 5,000 158 158 . -100.0%
5210 GAS AND LUBRICANTS 1,946 1,796 1,300 1,400 1,208 1,358 1,100 .21.4%
5230 JANITORIAL SUPPLIES g9 142 300 200 149 148 200 0.0%
5260 UNIFORMS 625 322 200 200 5 . 100 -50.0%
5280 OPERATING SUPPLIES 1,876 1,873 1,500 3,305 3,710 1,910 3,000 9.2%
5400 MEMBR,SUBSCRIPT,DUES 1,462 1,767 900 1,815 1,682 1,808 1,100 -39.4%
Total 108,287 102,796 91,285 127,305 114,103 122,665 124,159 2.5%
CAPITAL OUTLAY
6401 DEO PLANNING GRANT - : ; 5 . 25,000 00%
Toral - - - - - . 25,000 0.0%
DEPARTMENT TOTAL 364,174 354,350 338421 364,137 301,324 320,808 421,851 15.8%
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General Fund

FUND TITLE/FUND R EXPENDURES BY FUNCTION

Generol Fund: 001 Public Safety
T DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROJECTED  BUDGET  INCREASE/

Police: 001-07-521 2011 2012 2012 1013 2013 013 2014 DECREASE
T EXPENDITURE OBJECT H/NAME
PERSONNEL SERVICES
1100 EXECUTIVE SALARIES 231,967 165,642 189,243 166,362 156,169 165,642 301,400 81.2%
1200 REGULAR SALARIES 1,274,509 1,251,583 1,240,385 1,250,088 1,140,079  1,210970 1,215,164 -2.8%
1210 ACCRUED SALARIES 6,817 622 : ; . . : 0.0%
1220 CLERICAL SALARIES 126,749 139,629 166,392 142,479 124,267 130,822 146,700 3.0%
1300 OTHER SALARIES & WAGES 22,433 22,236 22,532 22,532 20,914 22,193 23,856 5.9%
1310 HOLIDAY PAY 20,882 30,799 46,689 47,383 28,915 28,915 45,721 35%
1320 CONTRACTUAL WORKERS 4,813 - : . . . - 00%
1400 OVERTIME 71,330 65,717 92,800 95,700 69,439 75,895 63,000 -34.2%
1410 OVERTIME CLERICAL . . 583 500 . . 500 0.0%
2100 FICA TAX EXPENSE 127,112 121,223 136,925 131,966 111,716 118,863 137,420 4.1%
2200 RETIREMENT-CLERICAL BENEFIT 21,196 35,641 26,449 44,026 38,847 40,931 35,745 -18.8%
2201 PENSION-POLICE BENEFIT 247,847 241,644 230,819 246,481 235,138 240,153 227,806 7.6%
2230 STATE CONTRIB-POLICE 61,450 62,952 66,457 62,213 59,256 59,256 62,213 0.0%
2300 HEALTH AND LIFE INSURANCE 253,519 198,172 237,276 212,394 164,241 178,324 262,549 236%
2301 HEALTH AND LIFE INSURANCE-CONTING : ; - 50,037 50,037 50,037 40,435 19.2%
2400 WORKERS COMP 36,078 39,473 50,033 38,210 38,210 38,210 33,822 115%
2410 WORKERS COMP CLAIM 448 g 1,500 1,500 : . 100.0%
2500 UNEMPLOYMENT COMP 323 : - : . E 0.0%
Total 2,507,473 2,375,333 2,508,083 Z511,8712 2,227,228 2,360,212 2,596,331 34%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 63,601 25,478 26,000 26,312 16,641 18,026 35,856 36.3%
3101 RED LIGHT CAMERA-ATS CONTRACT . - ’ : 181,497 181,497 1,018,333 0.0%
3120 PHYSICALS 3,804 1,288 1,100 1,400 1,373 1,528 2,500 78.6%
3500 CONFIDENTIAL INFORMANTS 3,500 8,500 8,500 10,000 . . 6,000 -40.0%
4020 SCHOOLING, CONFERENCE, ETC 670 275 370 300 266 266 300 0.0%
4030 TRAINING & SCHOOLING 8,161 10,616 14,200 14,200 6,019 14,130 26,072 83.6%
4100 COMMUNICATIONS SERVICES 25,637 31,938 31,380 31,380 22,178 23,194 28,630 -8.5%
4200 POSTAGE AND FREIGHT 2,322 203 2,300 1,300 200 900 1,300 0.0%
4310 NATURAL GAS 1,028 899 700 700 389 389 700 0.0%
4320 ELECTRICITY 14,074 11,090 18,519 12,000 9,236 10,336 12,000 0.0%
4380 ANIMAL CONTROL 4,067 3,588 4,200 5,000 2,778 3,468 4,250 -15.0%
4390 K-9 CARE 3,887 1,007 1,000 1,000 1,165 1,165 2,332 133.2%
4400 RENTALS AND LEASES 10,473 11,197 12,783 12,783 5,758 6,308 8,736 3L7%
4450 VEHICLE LEASES 238,310 220,345 215,513 216,564 713,961 213,961 159,538 -26.3%
4500 LIABILITY INSURANCE 68,707 74,172 75,000 44,500 46,366 46,366 49,269 10.7%
4510 INSURANCE CLAIMS 8,10 10,000 5 24,391 24,390 24,390 - -1000%
2510 BUILDING MAINTENANCE 3,588 5,097 4,351 6,000 2,264 2,355 6,000 0.0%
4620 EQUIPMENT MAINTENANCE 10,997 6,029 10,000 10,000 5,466 5,466 8,400 -16.0%
4630 VEHICLE MAINTENANCE 35,504 41,550 48,000 55,200 35,336 38,913 35,000 -36.6%
2640 RADIO MAINTENANCE 1,061 1,403 2,000 2,000 814 814 2,000 0.0%
4680 RANGE MAINTENANCE 501 083 1,000 1,000 751 751 1,000 0.0%
4700 PRINTING AND BINDING 4,113 3,158 4,500 4,500 3,569 3,961 3,416 24.1%
4900 WEED & SEED DONATION EXPENSES 9,455 80 5 = 5 . 5 0.0%
4940 GUN SAFETY CLASS EXPENSE 527 7] 5 . 5 . 5 0.0%
4950 POLICE ATHLETIC LEAGUE £.353 950 5 . 5 8 5 0.0%
5100 OFFICE SUPPLIES 1,793 1,635 4,000 2,000 735 934 2,000 0.0%
5210 GAS AND LUBRICANTS 121,244 132,421 80,000 155,600 95,108 104,608 105,000 -32.5%
5230 JANITORIAL SUPPLIES 1,666 2,091 2,500 2,500 1471 1,747 2,500 0.0%
5260 UNIFORMS 14,699 14,347 16,850 16,850 16,554 16,554 16,850 0.0%
5280 OPERATING SUPPLIES 18,321 16,201 26,000 22,000 10,525 11,525 38,739 76.1%
5281 SPECIAL POLICE TRUST EXPENSE 26,710 20,940 20,940 36,875 15,095 16,280 23,037 -375%
5282 EVIDENCE FUND EXPENSE : 9,264 9,264 16,745 15,262 15,262 1,500 91.0%
5284 VOCA-DONATIONS 50 36 5 : 5 = 5 0.0%
5300 PETTY CASH REIMBURSEMENT 79 5 300 300 5 . 100 -66.7%
5400 MEMBR,SUBSCRIPT,DUES 2,514 1,696 2,000 1,394 680 580 1,549 11.1%
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Total 715,787 669,450 644,270 734,794 736,548 765,774 1,602,907 118.1%
CAPITAL OUTLAY

5210 CAPITAL {IMPROVEMENTS . S g 9,975 6,650 9,975 . -100.0%
6400 CAPITAL OUTLAY 5 997 1,049 . 5 5 33,108 0.0%
6401 VEHICLE PURCHASES 5 5 5 238,713 5 238,713 565,837 137.0%
6402 VEHICLE PURCHASES {USDA GRANT) 5 5 S 73,163 5 73,163 s -100.0%
Total 5 997 1,049 321,851 5,650 321,851 598,945 86.1%
GRANTS & AIDS

8320 BULLET PROOF GRANT-50% CITY 5 S 5,013 2,500 5 5 5 -100.0%
8370 BULLET PROOF GRANT 554 5 5,013 2,500 5 5 8,000 220.0%
8400 }AG-BYRNE 2008-PUT409-003 1,530 e . - 5 5 . 0.0%
8410 WEED & SEED GRANT EXPENSE 19,710 5 . - 5 5 5 0.0%
8440 JAG RECOVERY LOCAL 0956890645 29,605 18,734 22,000 1,311 1,311 5 0.0%
8450 JAG 2009 2009DIBX0978 216 . . g 5 5 0.0%
8460 JAG 2010 2010DIBX1516 17,274 5 5 S 5 5 0.0%
8470 2011-JAGC-PUTN-3.82-169 26,939 S 5 5 5 5 0.0%
8210 CONTRIBUTION TO PAL 5 68,302 68,302 - 5 5 g 0.0%
8480 JAG 2011 2011DIBX2106 5 13,853 14,118 s 5 5 0.0%
8490 2012-JAGC-PUTN-1-C4-027 5 21,337 21,364 . 5 5 5 0.0%
8500 2013 JAG Local 2012-DJ-BX-0269 5 S - 11,184 10,955 11,184 s -100.0%
8510 2013-JAGC-PUTN-1-D7-018 5 S s 16,031 3,500 16,031 5 -100.0%
8511 2014 JAG LOCAL 5 5 5 . s 5 10,065 0.0%
8512 2014 JAGC-PUTN COUNTY WIDE . 5 5 = g 5 14,427 0.0%
Total 95,828 122,227 135,810 32.215 15,766 28,526 32,492 0.9%
DEBT SERVICE

7101 PROSPERITY POL VEH 14,383 5 5 : 5 g 5 0.0%
7102 HANCOCK POL VEH 8,824 9,123 9,123 7,045 7,045 7,045 . -100.0%
7103 PROSPERITY POL VEH 2013 5 5 . . s - 58,915 0.0%
7201 PROSPERITY POL VEH 211 5 5 - 5 g s 0.0%
7202 HANCOCK POL VEH 700 a0 401 98 98 98 5 -100.0%
7203 PROSPERITY POL VEH 2013 5 S . : 5 S 4,729 0.0%
Total 24,118 9,524 9,524 7,143 7.143 7,143 63,644 791.0%
DEPARTMENT TOTAL 3,343,206 3,177,530 3,298,736 3,607,875 2,993,335 3,483,506 4,894,319 35.7%
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General Fund

FUND TIHLE/FUND # EXPENDITURES BY FUNCTION
Generof Fund: 001 Public Safety
DEPARTMENT NAME/H ACTUAL ACTUAL BUDGET . BUDGET ACTUAL __ PROJECTED  BUDGET  INCREASE/

Code Enforcement; 001-19-521 2011 012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT #/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 15,795 14,142 15,520 36,644 132.0%
2100 FICA TAX EXPENSE 1,206 1,080 1,185 2.803 132.4%
2200 RETIREMENT EXPENSE 4,202 3,762 4,128 6,615 57.4%
2300 HEALTH AND LIFE INSURANCE i 11 127 208 84.8%
2301 HEALTH AND LIFE INSURANCE-CONTING . - . 5 0.0%
2400 WORKERS COMP aa a4 a4 549 1148.3%
Total 21,358 13,139 21,004 46,817 119.2%
"OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 1,000 80 80 1,000 0.0%
4020 SCHOOUING, CONFERENCE, ETC. 1,085 810 B10 7.109 555.2%
4100 COMMUNICATIONS SERVICES 200 160 194 200 0.0%
4200 POSTAGE AND FREIGHT 135 325 325 1,000 540.7%
4500 LIABILITY INSURANCE . 501 0.0%
4630 VERICLE MAINTENANCE 800 . 800 0.0%
4640 RADIO MAINTENANCE 150 - - . -100.0%
4700 PRINTING AND BINDING 1,650 76 76 1,867 13.2%
5100 OFFICE SUPPLIES 100 100 100 200 100.0%
5210 GAS AND LUBRICANTS 600 248 108 500 50.0%
5260 UNIFORMS 100 60 80 100 0.0%
5280 OPERATING SUPPLIES . : : 700 0.0%
Tatal 5,820 1,858 1,971 14,377 147.0%
"CAPITAL OUTLAY
Total - - = - 0.0%
DEPARTMENT TOTAL 27,178 20,997 22,975 61,193 125.2%
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General Fund

FUND TITLE/FUND & = EXPENDITURES BY FUNCTION
General Fund: 001 Public Sofety

T DEPARTMENT NAME/H ACTUAL ACTUAL BUDGET BUDGET ACTUAL __ PROJECTED  BUDGET  INCREASE]

Fire: 001-08-522 2011 2012 2012 2013 2013 2013 2014 DECREASE
S EXPENDITURE OBIECT #/NAME
PERSONNEL SERVICES
1100 EXECUTIVE SALARIES 156,770 156,770 157,635 159,077 149,405 158,541 170,740 7.3%
1200 REGULAR SALARIES 743,186 735,270 733,805 736,687 696,303 737,806 770,822 45%
1210 ACCRUED SALARIES 4,480 1,201 = . . . 0.0%
1220 CLERICAL SALARIES 5,143 10,328 9,350 10,837 12,978 14,209 19,477 79.7%
1300 OTHER SALARIES & WAGES 6,834 180 8,000 2,000 10,869 11,873 10,000 400.0%
1310 HOLIDAY PAY 19,588 29,456 29,947 30,065 29,678 29,678 30,667 2.0%
1400 OVERTIME 86,627 0,006 80,000 95,000 77,936 86,491 £5,000 -10.5%
2100 FICA TAX EXPENSE 73,566 72,598 79,379 78,000 69,184 73,554 83,133 6.6%
2200 CLERICAL RETIREMENT 1 = . . : , : 0.0%
2201 FIRE PENSION 192,070 186,979 194,959 255,839 228,156 242,653 292,585 14.4%
2230 STATE CONTRIB-FIRE 93,954 60,507 71,776 60,507 78,504 78,504 60,507 0.0%
2300 HEALTH AND LIFE INSURANCE 144,265 102,962 118,227 111,370 97,701 106,656 159,391 43.1%
2301 HEALTH AND LIFE INSURANCE-CONTING| . . 5 34,725 34,725 34,725 26,870 -22.6%
2400 WORKERS COMP 24,529 26,837 40,000 25,022 25,022 25,022 25,598 2.3%
2500 UNEMPLOYMENT COMP 7,150 . 5 - . : . 0.0%
Total 1.559,162 1,473,096 1,523,078 1599139 1510462 1,599,712 1,734,790 B.5%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 1,151 3,253 1,500 1,500 1,556 1,556 1,500 0.0%
3120 PHYSICALS 6,252 2,993 3,000 5,500 695 6,035 5,000 -9.1%
4020 SCHOOLING, CONFERENCE, ETC 5,868 5,596 8,000 4,000 2,863 3,516 6,000 50.0%
4100 COMMUNICATION SERVICES 10,151 9,130 9,000 10,000 8,190 9,419 10,000 0.0%
4200 POSTAGE AND FREIGHT 593 361 500 500 259 259 400 -20.0%
4310 NATURAL GAS 1,846 1,390 2,400 1,850 1,323 1,323 1,800 2.7%
4320 ELECTRICITY 16,226 14,005 18,000 16,000 12,012 13,812 15,000 -6.3%
4400 RENTALS AND LEASES 1,704 1,916 2,200 2,000 822 907 2,000 0.0%
4500 LIABILITY INSURANCE 28,062 30,267 30,000 22,310 23,143 23,143 22,417 0.5%
4610 BUILDING MAINTENANCE 4,682 5,092 6,000 6,000 3,600 6,700 6,000 0.0%
4620 EQUIPMENT MAINTENANCE 7,366 5,138 5,000 6,000 5,543 5,543 6,000 0.0%
4630 VEHICLE MAINTENANCE 32,616 26,966 30,000 30,000 24,193 26,196 28,000 6.7%
4640 RADIO MAINTENANCE 564 619 1,000 1,300 1,287 1,489 1,800 0.0%
4700 PRINTING AND BINGING 425 264 400 400 256 256 300 -25.0%
5100 OFFICE SUPPLIES 1373 1,378 1,000 1,500 1,072 11711 1,500 0.0%
5140 FIRE CODE ENFORCEMENT 2,798 2,851 3,000 3,000 2,522 2,822 3,000 0.0%
5210 GAS AND LUBRICANTS 25,064 23,01 20,000 22,500 18,577 20,777 21,000 6.7%
5230 JANITORIAL SUPPLIES 3,851 5,126 4,000 4,000 4,837 4,913 4,000 0.0%
5250 SMALL TOOLS 805 1,041 1,000 1,000 787 787 1,000 0.0%
5260 UNIFORMS 9,370 21,157 20,000 47,655 45,224 46,989 10,000 -79.0%
5280 OPERATING SUPPLIES 17.835 18,976 18,000 17,200 16,141 16,888 17,200 0.0%
5290 FIRE PUB-ED EXPENSE 19,493 15,133 17,000 17,000 21,399 21,526 17,000 0.0%
5400 MEMBR, SUBSCRIPT, DUES 278 183 500 300 251 251 300 0.0%
Total 198,373 196,875 201,500 222,015 196,553 216,278 181,217 ~18.4%
CAPITAL OUTLAY
420 FIRE GRANT 131,427 . 5 . . 5 5 0.0%
401 VEHICLE PURCHASE 5 s . : 5 . 152,000 0.0%
Total 131,427 : 5 : 5 5 152,000 0.0%
DEBT SERVICE
7101 SUTPHEN FIRE TRUCK 50,033 51,954 51,954 - 8 : 5 0.0%
7201 SUTPHEN FIRE TRUCK 25,863 23,943 23,943 i 5 5 - 0.0%
Total 75,896 75,896 75,897 : 5 5 5 0.0%
DEPARTMENT TOTAL 1,964,858  1,745867 1,800,475 1,821,154 1,707,015  1,815990 2,068,007 13.6%
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General Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION

Generol Fund: 001 Transportation
= DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED  BUDGET  INCREASE/

Streets: 001-09-541 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE QBIECT H/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 151,322 160,729 155,375 138,970 123,599 130,959 162,429 16.9%
1210 ACCRUED SALARIES 723 331 . : - S g 0.0%
1400 OVERTIME 9,528 9,732 10,000 10,000 9,266 9,775 10,000 0.0%
2100 FICA TAX EXPENSE 11,276 11,950 11,886 10,675 9,594 10,157 13,191 23.6%
2200 RETIREMENT EXPENSE 8,019 10,135 8,370 20,995 18,873 20,039 27,000 28.6%
2300 HEALTH AND LIFE INSURANCE 24,428 16,429 20,194 21,501 11,485 12,662 24,594 14.4%
2301 HEALTH AND LIFE INSURANCE-CONTING . - 3,650 3,650 3,650 35211 7.4%
2400 WORKERS COMP 8,203 9,073 13,522 9,296 5,296 9,295 8,262 11.1%
Total 713,589 218,379 219,347 215,087 185,763 196,538 249,398 16.0%
‘OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 379 1,043 300 430 488 488 450 -8.2%
3120 PHYSICALS 142 255 150 S 5 150 0.0%
3410 DEPT OF CORR-PRISON CREW GLARD 56,467 . - . 5 e . 0.0%
3440 TREE REMOVAL 2,100 2,305 2,500 2,500 1,959 1,959 3,000 20.0%
3460 RAILROAD SIGNAL MAINTENANCE 8,779 9,275 6,000 6,000 9,339 9,339 8,300 38.3%
4100 COMMUNICATIONS SERVICES 1,397 1,821 2,000 1,740 1,477 1,631 1,700 -2.3%
4310 NATURAL GAS 65 59 100 100 63 65 100 0.0%
4320 ELECTRICITY 163,663 160,265 179,686 164,442 143,437 156,135 160,000 -2.7%
4400 RENTALS & LEASES 1,805 1,009 500 500 118 133 300 -40.0%
4500 LABILITY INSURANCE 9,213 9,952 10,200 7,020 6,975 6,975 7,165 2.1%
4510 INSURANCE CLAIMS 2,326 4,072 : . g & . 0.0%
4610 BUILDING MAINTENANCE 365 431 500 900 715 715 900 0.0%
4620 EQUIPMENT MAINTENANCE 13,868 17,417 10,000 14,000 11,558 12,308 14,000 0.0%
4630 VEHICLE MAINTENANCE 12,595 14,347 8,000 11,000 9,197 9,697 11,000 0.0%
4660 TRAFFIC LIGHT REPAIR 22,119 19,272 15,000 21,000 14,892 16,359 14,000 33.3%
5100 OFFICE SUPPLIES S 11 . . S S s 0.0%
5210 GAS AND LUBRICANTS 36,968 34,435 20,000 32,000 22,231 24,831 23,000 -28.1%
5230 JANITORIAL SUPPLIES 28 a1 - 5 5 S 0.0%
5250 SMALL TOOLS a0 . . . 5 5 5 0.0%
5260 UNIFORMS 1,620 2,235 1,800 2,200 1,932 2,032 2,200 0.0%
5280 OPERATING SUPPLIES 10,582 9,534 8,000 9,560 6,244 6,494 8,000 -16.3%
5330 PAVING MATERIALS 16,086 5,535 17,000 15,000 . 5 5,000 -66.7%
5340 STREET SIGNS . 870 2,000 1,850 173 525 4,000 116.2%
Total 360,658 754,201 283,736 290,302 230,799 249,692 263,265 5.3%
CAPITAL OUTLAY
Total - - - - - . - 0.0%
DEPARTMENT TOTAL 574,247 512,580 503,083 505,389 416,562 446,230 512,663 1.4%
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General Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
General Fund: 001 Human Services

DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET  BUDGET ACTUAL __ PROJECTED  BUDGET  INCREASE

Cemetery: 001-14-569 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT H/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 73,279 62,416 78,349 61,567 58,726 62,257 52,612 -14.5%
1210 ACCRUED SALARIES 210 10 2 : 5 5 . 0.0%
1400 OVERTIME 707 514 . . 77 77 5 0.0%
2100 FICA TAX EXPENSE 5,583 4,779 5,994 4,710 4,464 4,732 4,025 -14.5%
2200 RETIREMENT EXPENSE 5,375 5,937 9,366 7,245 6,856 7,269 4,489 -38.0%
2300 HEALTH AND LIFE INSURANCE 2,295 576 3,230 746 524 572 3,948 429.2%
2301 HEALTH AND UFE INSURANCE-CONTING ; . . . 5 5 532 0.0%
2400 WORKERS COMP 4,184 4,578 6,830 4,962 4,962 4,962 2,195 -55.8%
Total 91,633 78,800 103,769 78,230 75.609 75,868 67,801 -14.0%
"OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 439 184 200 200 207 207 100 -50.0%
3120 PHYSICALS : 100 : 5 5 100 0.0%
3440 TREE REMOVAL 450 . 500 500 5 5 2,000 300.0%
4100 COMMUNICATIONS SERVICES 1,416 1,458 1,500 1,500 1,374 1476 1,200 -20.0%
4320 ELECTRICITY 5,767 4,143 6,000 4,500 3,931 4,346 4,500 0.0%
4400 RENTALS AND LEASES 227 208 250 250 17 217 8 -100.0%
4500 LIABILITY INSURANCE 2,512 2,713 2,781 2,041 2,027 2,027 2,078 1.3%
4610 BUILDING MAINTENANCE 1,082 1,107 1,000 900 1,012 1114 500 -44.4%
4620 EQUIPMENT MAINTENANCE 3,666 2,027 1,500 4,000 3,700 4,256 2,000 -50.0%
4630 VEHICLE MAINTENANCE 1,512 2,150 500 2,000 687 822 1,500 25.0%
5100 OFFICE SUPPLIES 826 831 500 700 658 839 400 -42.9%
5210 GAS AND LUBRICANTS 6,137 5,047 5,000 5,000 5,399 6,099 6,000 20.0%
5220 MERCHANDISE FOR SALE 25,446 20,929 18,000 26,526 22,226 25,750 25,000 -5.8%
5230 JANITORIAL SUPPLIES 3,188 2,907 1,500 3,000 2,790 2,861 2,500 16.7%
5250 SMALL TOOLS : 30 . " 5 . 100 0.0%
5260 UNIFORMS 1,359 1,365 1,500 1,500 2,516 2,516 2,000 33.3%
5270 CHEMICALS & FERTILIZER 8,203 7,083 5,000 5,000 6,159 6,159 : -100.0%
5280 OPERATING SUPPLIES 6,607 5,449 3,000 2,900 3821 4,116 4,000 37.9%
Total 68,807 61,031 28,831 60,517 56,824 53,854 53,978 10.8%
CAPITAL OUTLAY
6400 CAPITAL DUTLAY 7,129 456 . . 5 0.0%
Total 7.120 256 : 7 : . B 0.0%
DEPARTMENT TOTAL 167,569 140,29 152,600 139,747 132,433 142,723 121.779 .12.9%
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General Fund

T FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Generol Fund: 001 Culture/Recreation
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED BUDGET INCREA_S-ET

Cultural Services: 001-03-573 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE DBJECT #/NAME
OPERATING EXPENSES
4500 LIABILITY INSURANCE - - - - - 7,452 0.0%
4600 TILGHMAN HOUSE 911 642 950 1,020 1,017 1,017 1,500 47.1%
4610 WILLARD COOPER BUILDING 820 777 500 868 670 670 500 -42.4%
4620 PUTNAM CO HIST SOCIETY MUSEUM - - - 500 432 432 2,500 400.0%
4700 LARIMER ARTS CENTER 1,803 5,021 1,500 1,500 949 1,049 3,000 100.0%
4980 DEPOT-OPERATING 3,690 4,828 1,000 3,000 3,836 3,836 3,000 0.0%
5220 WATERWORKS-OPERATIONS 7.218 4,508 2,600 4,200 4,279 4,545 5,000 19.0%
3100 WATERWORKS-PROFESSIONAL SERVIC - BOO - - - - - 0.0%
4601 HAMMOCK HALL-MAINTENANCE - - . 1,000 530 590 1,000 0.0%
Total 14,442 16,575 6,550 12,088 11,773 12,139 23,952 98.2%
CAPITAL QUTLAY
Total - - - . - . - 0.0%
DEPARTMENT TOTAL 14,532 16,575 6,550 12,088 11,7713 12,139 23,952 98.2%
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General Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Grenerol Fund: 001 Culture/Recreotion
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET  BUDGET ACTUAL __ PROJECTED  BUDGET  INCREASE
Bronson House: 00-03-575 2011 2012 2012 2013 2013 2013 2014 DECREASE
= EXPENDITURE OBIECT #/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 25,041 27,394 26,004 26,293 29,105 29,105 18,000 -31.5%
1210 ACCRUED SALARIES 131 23 = - = 5 : 0.0%
2100 FICA TAX EXPENSE 1,840 1,967 1,989 2,011 2,102 2,102 1,377 31.5%
2200 RETIREMENT EXPENSE 3,506 5917 5,617 6,994 1,748 1,748 . -100.0%
2300 HEALTH AND LIFE INSURANCE 2,998 2,539 2,520 2,502 2,367 2,367 : -100.0%
2301 HEALTH AND LIFE INSURANCE-CONTING| 5 . 5 709 709 709 . -100.0%
2400 WORKERS COMP 5 5 5 670 670 670 426 36.4%
Total 33,516 37.839 36,130 39,260 36,702 36,702 19,803 ~a0.6%
OPERATING EXPENSES
4620 BUILDING MAINTENANCE . 5 5 . . = . 0.0%
5280 OPERATING EXPENSES 18,189 14,783 18,000 18,000 10,522 11,022 12,000 33.3%
4500 LIABILITY INSURANCE : 5 . 11,020 11,010 11,010 3,255 -70.5%
Total 18,189 14,783 18,000 29,020 71,532 22,032 15,255 A7 4%
CAPITAL OUTLAY
Total - - - - - . - 0.0%
DEPARTMENT TOTAL 51,706 52,623 54,130 8,289 58,234 58,734 35,058 -48.7%
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General Fund

FUND TITLE/FUND EXPENDITURES BY FUNCTION
General Fund: 001 Culture/Recreation

T DEPARTMENT NAME/H ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROJECTED  BUDGET  INCREASE/

Parks and Recreation: 001-15-572 2011 2012 2012 2013 013 2013 2014 DECREASE
= EXPENDITURE OBJECT #/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 159,962 162,875 159,204 159,200 148,873 153,238 89,588 -43.7%
1210 ACCRUED SALARIES 715 460 5 . - S . 0.0%
1400 OVERTIME 3,025 2,516 2,000 2,000 1,950 1,950 2,000 0.0%
2100 FICA TAX EXPENSE 11,877 12,113 12,179 12,179 11,072 11,392 7,014 -42.4%
2200 RETIREMENT EXPENSE 13,179 20,664 19,876 24,815 21,069 22,230 18,134 -26.9%
2300 HEALTH AND LIFE INSURANCE 24,044 20,430 19,841 20,919 16,680 17,523 11,186 -46.5%
2301 HEALTH AND LIFE INSURANCE-CONTING - - S 3,990 3,990 3,990 1,501 -62.4%
2400 WORKERS COMP 4,580 5,011 7,471 3,735 3,735 3,735 1,925 -48.5%
2500 UNEMPLOYMENT COMP (48} . g . g . 5 0.0%
Total 217,334 224,070 220,571 226,847 207,371 214,058 131,450 42.1%
"OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 265 483 500 500 356 356 500 0.0%
3410 DEPT OF CORR-PRISON CREW GUARD 56,467 58,004 56,467 58,004 58,004 58,004 g -100.0%
4100 COMMUNICATIONS SERVICES 977 1,002 1,000 1,000 887 967 300 -70.0%
4200 POSTAGE AND FREIGHT 5 S 5 ; 60 & g 0.0%
4320 ELECTRICITY 8,856 7,762 10,000 7,700 6,648 7,173 7,500 -2.6%
4321 DOWNTOWN/RIVERFRONT ELECTRICITY . . g d . - 3,000 0.0%
4400 RENTALS AND LEASES 340 186 100 100 56 56 500 400.0%
4500 LIABILITY INSURANCE 2,981 3,220 3,300 B,470 8,587 8,587 8,240 2.7%
4510 LIABILITY CLAIMS 214 S & - 5 S & 0.0%
4610 BUILDING MAINTENANCE 8,134 5,230 4,000 1,762 2,820 2,937 3,000 70.3%
4620 EQUIPMENT MAINTENANCE 7,557 5,255 2,500 4,000 3,751 4,251 3,000 -25.0%
4630 VEHICLE MAINTENANCE 4,374 2,980 1,500 3,000 1,661 1,661 1,500 -50.0%
4650 REID STREET ISLAND 271 281 1,000 1,000 g 5 . -100.0%
4680 LIGHTING MAINTENANCE 13,812 10,073 15,000 10,000 7,822 7.822 13,000 30.0%
5100 OFFICE SUPPLIES 202 27 150 485 234 342 400 -17.5%
5200 PLAYGROUNDS-OPERATIONS 11,903 4,328 5,000 5,000 3,651 4,001 6,000 20.0%
5210 GAS AND LUBRICANTS 15,517 15,956 10,000 15,000 12,420 13,920 10,000 -33.3%
5230 JANITORIAL SUPPLIES 2,950 2,943 4,000 2,700 2,660 2,979 2,500 -7.4%
5250 SMALL TOOLS 92 104 100 100 36 36 100 0.0%
5260 UNIFORMS 1,642 2,279 2,500 2,500 2,178 2,427 2,000 -20.0%
5270 CHEMICALS & FERTILIZER 6,454 11,481 6,000 12,932 8,922 8,922 . -100.0%
5280 OPERATING SUPPLIES 3,521 5,184 5,000 4,045 2,920 3,020 9,000 122.5%
Total 146,528 138,178 128,117 138,298 123,674 127,461 70,540 -49.0%
TCAPITAL OUTLAY
6400 CAPITAL OUTLAY - 5,476 5,476 - g e g 0.0%
5401 100 BLOCK BUILDING MAINTENANCE g 1,670 1,670 ' - g 5 0.0%
5402 CITY HALL LANDSCAPING e 3,203 3,203 . g S S 0.0%
Total g 10,348 10,349 . 5 g - 0.0%
DEPARTMENT TOTAL 363,862 372,596 359,037 365,145 331,044 341,519 201,990 -44.7%
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General Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
General Fund; 001 Culture/Recreation
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET . BUDGET ACTUAL  PROJECTED  BUDGET  INCREASE;
Price Martin Center: 001-26-579 2011 2012 2012 2013 2013 2013 2014 DECREASE
EXPENDITURE OBJECT H/NAME
OPERATING EXPENSES
4100 COMMUNICATIONS SERVICES 206 206 500 250 168 185 250 0.0%
4310 NATURAL GAS 338 786 700 700 510 555 800 14.3%
4320 ELECTRICITY 14,701 12,081 15,000 13,200 11,398 12,699 15,000 13.6%
4500 LIABILITY INSURANCE 2,981 3,220 3,300 1,106 1,101 1,101 1,109 0.4%
4610 BUILDING MAINTENANCE 2,907 1,861 5,000 3,042 3,882 3,882 1,500 50.7%
4620 EQUIPMENT MAINTENANCE 800 1,200 1,000 1,700 1,645 1,745 1,000 41.2%
4680 GROUNDS MAINTENANCE 434 538 500 500 120 120 250 -50.0%
5230 JANITORIAL SUPPLIES 939 1,802 1,500 1,500 1,490 1,640 1,500 0.0%
5280 OPERATING SUPPLIES 83 194 500 358 56 56 : -100.0%
Total 23,428 71,889 28,000 22,355 20,370 21,083 21,409 2.2%
CAPITAL OUTLAY
6400 CAPITAL OUTLAY 2,074 2,074 ‘ 0.0%
Total - 7,074 7,074 : : - . 0.0%
DEPARTMENT TOTAL 23,428 23,962 30,074 22,355 20,370 21,983 21,409 -4.2%
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General Fund

7 EXPENDITURES BV FUNCTION
Generol Fund: 011 General Gavernment
TRANGFENRS OUT
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED BUDGET INCREASE/
Transfers: 001-81-581 2011 2012 2012 2013 2013 2013 2014 DECREASE
EXPENDITURE OBJECT #/NAME
TRANSFERS
9130 TRANSFER TO TIF-FROPERTY TAXES 196,100 196,100 196,100 196,047 0.0%
DEPARTMENT TOTAL 196,100 196,100 196,100 196,047 0.0%
DEPARTMENT NAME/H CONTINGENCIES
Contingencles: 001-82-581
EXPENDITURE OBJECT #7NAME
CONTINGENCIES
9900 GENERAL CONTINGENCY 84,419 = - - 100,000 0.0%
9301 CONTINGENCY FOR GOLF COURSE FU 428,941 164,268 123,240 139,180 76,613 -53.4%
9902 HEALTH INSURANCE CONTINGENCY - E - = - - g 0.0%
9903 CONTINGENCY FOR AIRPORT FUND - - 34,240 - 912,493 118,856 99,108 0.0%
DEPARTMENT TOTAL 547,600 164,268 1,035,733 258,036 275,721 67.8%
TOTAL EXPENDITURES 7,889,208 7,452,571 8,125,639 8,389,020 8,245,310 8,198,426 10,083,301 20.2%
DEPARTMENT NAME/# RESERVES
Reserves: (01-83-581
EXPENDITURE OBIECT #/NAME
RESERVES
9900 OPERATING CASH RESERVE - - 402,676 491,509 B2,617 1,013,623 820,371 66.9%
9901 EVIDENCE FUND RESERVE - - 16,745 - 1,483 1,483 1,483 0.0%
9902 £OT DEMOLITION/CLEANUP RESERVE . - 10,489 19,415 18,304 18,760 16,322 ~15.9%
9903 IMPACT FEES-POLICE RESERVE - - 9,644 - 2,994 - - 0.0%
9904 IMPACT FEES-FIRE RESERVE 5,841 - 5,841 5,841 5,841 0.0%
9908 RIVERFRONT PLAYGROUND RESERVE - - 5,000 5,000 5,000 5,000 5,000 0.0%
9909 SPECIAL CEMETERY RESERVE - - 80,903 122,153 94,066 94,266 104,403 -14.5%
9910 SPECIAL POLICE RESERVE - - 55,221 31,846 69,908 68,723 47,089 47.9%
9911 CANINE PURCHASE RESERVE - - 3,053 3,053 3,053 3,053 3,053 0.0%
5912 HAND GUN CLASSES RESERVE - - 72 72 1,892 1,852 6,192 B8500.0%
9913 FIRE PUBLIC EDUCATION RESERVE - - 10,942 10,939 9,775 9,648 9,775 -10.6%
9915 CRIME PREVENTION RESERVE - - 1,259 1,259 1,259 1,259 1,259 0.0%
9917 BLOOO SCREENING RESERVE - - 1,260 1,260 1,260 1,260 1,260 0.0%
9918 WOMENS SELF-DEFENSE CLASS RESE - - 386 386 386 g6 386 0.0%
59919 RED LIGHT CAMERA REVENUE RESER - - - 564,062 43,067 83,500 324,518 -42.5%
DEPARTMENT TOTAL - . 603,491 1,250,954 340,906 1,308,695 1,346,953 1.7%
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 7,889,208 7.452,571 8,729,130 9,639,974 8,586,216 9,507,121 11,430,254 18.6%
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Better Place Fund

FUND TITLE/FUND #
Better Place Fund: 101

SOURCES

Better Place Fund Revenues/Cash Balances

ACTUAL ACTUAL BUDGET  BUDGET ACTUAL  PROJECTED  BUDGET . INCREASE/
REVENUE OBJECT H/TITLE 2011 2012 2012 2013 2013 2013 2018 DECREASE
312 LOCAL OPTION, USE B FUEL TAXES
312-6-0000 DISCAETIONARY SALES SURTAX 676,948 683,697 §32,750 710,864 569,205 703,929 695,762 21%
Total 676,948 683,697 632,750 710,864 569,205 703,829 595,762 1%
331/333/334 STATE/FEDERAL GRANTS & PILOTS
331-3-1000 ENEAGY GRANT ARS027 58,650 : 5 . 5 0.0%
331-5-2000 HUD DOWNTOWN PARKING/STREETSCA 57,474 192,526 192,526 . - : 0.0%
331-2-5501 USDA FIRE TRUCK 5 - - 150,000 150,000 150,000 -100.0%
331-2-5502 USDA PRICE MARTIN RESTROOMS 5 5 5 32,000 18,322 18,322 -100.0%
331-7-7000 FWC BOAT RAMP IMPROVEMENTS-FED 3 . 5 776,480 . - 776,489 0.0%
331-7-7001 WATER TAXI TERMINAL FACILITY 5 5 5 . 5 : 309,423 0.0%
331-7-7002 USDA LARIMER ROCF REPAIR, WEATHERIZAT) 5 - 5 5 5 48,500 0.0%
334-1-1100 HAZARD-CRILL/MOSELEY 137-R 631 5 5 5 5 . 0.0%
334-1-3000 CRILL & MOSELEY ¥1561-137-A 163,728 5 - - 5 G 0.0%
334.1-3001 5T JOHNS AVE 11HM-3H-04-54-02- 19,125 5 - 5 5 0.0%
334-1-3002 ST JOHNS/7TH/OAX 5T 12HM-3E-04 21,579 5 - H 5 5 0.0%
334-1-3003 URBAN FORESTRY 2010 GRANT 15,115 5 . 5 5 : 0.0%
334-1.3004 FEMA ST JOHNS 18TH TO 16TH AND DAK 184(] - . 5 5 5 245,135 0.0%
334-1-3005 FEMA 1785-43-R - . : = 5 5 213,280 0.0%
334--9000 FDOT AQE05 RIVERBOAT REFURBISH 250,000 250,000 250,000 : 5 5 250,000 0.0%
334-3-8000 GP ENVIRONMENTAL CENTER . . . £18,038 18,038 18,038 781,962 4.4%
334.7-7002 FLORIDA HUMANITIES COUNCIL-BARTRAM TR . - . 6,750 6,750 8,250 0.0%
Total 586,302 442,526 442,526 1,776,527 193,111 193110 2,633,029 48.2%
381 TRANSFERS IN
381-0-1000 TRANSFER FROM TAX INCREMENT 414,480 211,232 211,232 300,000 300,000 300,000 -100.0%
381-0-1100 TRANSFER FROM CDBG FUND 50 167,763 522,237 542,237 i 5 S 0.0%
Total 582,243 733,468 753,469 300,000 300,000 300,000 -100.0%
384 DEBT PROCEEDS
384-0-1000 LOAN PROCEEDS . 5 5 23,334 23,333 23,333 -100.0%
Total 5 5 5 23,334 23,333 33,333 1000%
TOTAL OPERATING & GTHER REVENUES 1845494 1859691 1828745 2,810,725 1085648  17220,373 3,328,801 18.4%
CASH BALANCE FORWARD
301-0-1007 BETTER PLACE BALANCE FORWARD . . 29,596 531,492 531,492 531,492 550,498 3.6%
Total B . 29,596 531,452 531,402 531,492 550,498 36%
TOTAL REVENUES, TRANSFERS & CASH BALANCES 1845494 1859691 1,858,341 3342217 1,617,141 1,751,865 3,879,299 16.1%
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Better Place Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Better Place Fund: 101 General Government
DEPARTMENT NAME/ K ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROIECTED  BUDGET  INCREASE]
Better Place Plan: 101-18-519 2011 2012 2012 2013 2013 2013 2014 DECREASE

= EXPENDITURE OBJECT #/NAME
OPERATING EXPENSES
3100 ENGINEERING FEES 1,040 5 g - 5 . 0.0%
3101 DEPT OF CORR-PRISON CREW 5 116,008 116,008 116,008 116,008 116,008 58,004 -50.0%
3102 ST. JOHNS AVE STREETSCAPE {ENGINEER 5 S . . S . 40,000 0.0%
Total 1,040 116,008 116,008 116,008 116,008 116,008 98,004 -15.5%
CAPITAL OUTLAY
6260 PRICE MARTIN 68,163 . 5 - S . . 0.0%
6310 SIDEWALKS g e g . g . 90,000 0.0%
6390 CITY DOCK IMPROVEMENTS 8,706 5 S - 5 E : 0.0%
6331 STREET BEAUTIFICATION 5 . . . 500 500 . 0.0%
6440 STREET 76,221 15,493 33,216 48,000 22,372 23,872 : -100.0%
6700 POLICE 5,000 5 5 ; 5 - . 0.0%
6450 GP ENVIRONMENTAL CENTER g 18,038 18,038 818,038 3,071 3,071 800.000 2.2%
6451 FLORIDA HUMANITIES COUNCIL-BARTRA : 5 5 i 7,947 7,947 9,917 o0%
6452 RIVER STREET STRIPING g 5 5 A 5 . 4,320 0.0%
6453 LAUREL STREET STRIPING . 5 5 . S . 1,400 0.0%
Tota! 158,090 53,532 51,254 866,038 33,891 35,391 005,637 4.6%
"DEBT SERVICE
7103 FRANK GEORGE INFRASTRUCTURE 266,667 266,667 266,667 266,667 266,667 266,667 248,000 7.0%
7203 FRANK GEORGE INFRASTRUCTURE 138,400 124,560 124,560 110,720 110,720 110,720 42,958 61.2%
7104 PRINCIPAL-SUTPHEN FIRE TRUCK . 5 e 54,048 54,048 54,048 54,048 0.0%
7204 INTEREST-SUTPHEN FIRE TRUCK 5 5 5 21,848 21,931 21,848 21,848 0.0%
7303 FRANK GEORGE INFRASTRUCTURE . S g 23,334 22,931 23,334 g -100.0%
Tota! 05,067 291,227 391,227 476,617 476,296 376,617 366,854 -23.0%
"GRANT MATCHES
£320 RIVERFRONT/PIER IMP GRANT 28,650 9,089 9,089 . . . . 0.0%
6340 TEMPORARY DOCKING 38,695 5 5 . 5 5 5 0.0%
6350 RIVERBOAT REFURBISHEMENT-100% 250,000 250,000 250,000 5 3,375 3,375 250,000 0.0%
8100 URBAN FORESTRY 2010 GRANT 20,721 5 5 . S 5 5 0.0%
8110 ST JOHNS & 15TH ST DRAINAGE 25,500 286 286 - 5 . 5 0.0%
8120 ST JOHNS & 7TH & DAK ST DRAINA 25,170 5 5 - g 5 5 0.0%
8121 FEMA ST JOHNS 18TH TO 16TH AND OAH 5 5 5 - 5 5 326,845 0.0%
8122 FEMA 1785-43-R . 5 g . s s 284,372 0.0%
8130 CRILL AND MOSELEY DRAINAGE 205,601 S S . 5 5 s 0.0%
8910 DOWNTOWN PARKING/STREETSCAPE C 274,357 874,151 874,151 . 15,000 15,000 5 0.0%
5351 BOAT RAMP PARKING IMPROVEMENTS 5 1,300 1,300 1,057,609 37,978 37,978 1,019,631 -3.6%
6352 WATER TAX TERMINAL FACILITY 5 : 5 - 5 5 309,423 0.0%
8920 PRICE MARTIN RESTROOM USDA GRA g 5,872 5,872 77,930 64,007 64,977 . -100.0%
8921 FIRE TRUCK USDA . 5 5 310,622 310,622 310,622 : -100.0%
8922 USDA LARIMER ROOF REPAIR, WEATHER . 5 5 . S S 97,000 0.0%
Total 868,694 1,140,697 1,140,698 1,446,161 431,973 431,953 2,287,271 58.2%
TRANSFERS
9140 TRANSFER TO GOLF FUND-BETTER P . s g 141,399 141,39 141,399 152,355 7.7%
Total s g 5 141,339 141,393 141,399 152,355 7%
DEPARTMENT TOTAL 1,432,891 1,701,464 1,699,187 3,046,223 1,199,566 1,201,367 3,810,121 25.1%

TOTAL EXPENDITURES 1,432,891 1,701,464 1,699,187 3,046,223 1,199,566 1,201,367 3,810,121 25.1%
‘RESERVES
9907 BETTER PLACE RESERVE . g 159,154 295,994 417,574 550,498 69,178 -76.6%
DEPARTMENT TOTAL . 5 159,154 295,994 417,574 550,498 69,178 -76.6%
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 1,432,891 1,701,464 1,858,341 3,342,217 1,617,141 1,751,865 3,879,299 16.1%




Airport Fund

FUND TITLE/FUND B SOURCES
Afrport Fund: 005 Al Airport Fund Revenues & Cash Bolances
ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PAOJECTED  BUDGET  INCREASE/
REVENUE OBJECT #/TITLE 2011 2012 2012 2013 2013 2013 2014 DECREASE
‘FEDERAL GRANTS
389-2-8100 FAA RUNWAY 9/27 21-2011 548,684 3,367,076 3,363,200 200,609 200,607 200,609 -100.0%
389-2-8101 FAA TAXIWAY C REHAB 5 121,500 . 997,313 273517 997,313 - -100.0%
389-2-8102 FAA GENERAL AVIATION . 5 5 : . - 150,000 0.0%
Tatal 548,664  3,488,5/6 3,363,200 1,197,922 274,124 1,197,922 150,000 87.5%
STATE GRANTS
389-3-8000 BEACON GRANT 684 684 684 684 570 684 -100.0%
389-3-8400 FDOT GRANT AQB25 8,478 67,292 67,292 . . : 0.0%
380-3-8500 FDQT GRANT AQL799 14,439 88,617 88,516 4,654 4,654 4,654 . -100.0%
389-3-8600 FOOT GRANT AQ418 15,137 59,770 59,770 : g . . 0.0%
389-3-8700 FOOT GRANT AQR37 6,111 40,380 40,379 133,508 133,509 133,509 -100.0%
389-3-8800 FOOT GRANT AQR38 5 120,000 120,000 . . . 0.0%
389-3-8900 FDOT GRANT AQG14 . 255,753 259,833 109,247 51,988 109,247 - -100.0%
389-3-8901 FDOT GRANT AQSE6 TAXIWAY C REH : 6,750 g 55,406 15,195 55,406 -100.0%
389-3-8902 FDOT GRANT-SOUTH AIRPORT DRAIN : g g . 2,000 2,000 - 0.0%
389-3.8903 FDOT GENERAL AVIATION s . g e - 8,333 0.0%
389-3-8904 FDOT REDI HANGARS : : 5 . S : 400,000 0.0%
Total 44,849 639,246 636,474 303,500 207,017 305,501 408,333 34.5%
TOTAL GRANTS 593,533 4,127,822 3,999,674 1,501,422 682,041 1,503,423 558,333 62.8%
OPERATING REVENUES
344-0-1900 LAND LEASE 818 {818) g : 5 . . 0.0%
344.1.1010 100 LL AVIATION FUEL 486,514 452,881 388,356 432,000 412,201 433,201 478,092 10.7%
344-1-1020 JET A AVIATION FUEL 161,980 171,012 155,584 182,000 186,831 198,831 175,000 -3.8%
344-1-1030 DONATIONS-FLY-IN EVENT S & 25 7,988 8,051 8,051 9,000 12.7%
344-1-1200 TIE DOWN FEES/VEHICLE PARKING 3,355 3,030 3,000 3,000 2,910 3,110 3,425 14.2%
344-1-1400 VENDING 2,649 1,860 1,500 1,500 1,879 1,959 2,300 60.0%
344-1-1700 AVIATION LUBRICANTS 2,812 2,478 2,000 2,000 2,616 2,866 2,400 20.0%
344-1-1800 MERCHANDISE SALES 4,028 2,518 5,400 2,400 1,916 2,016 2,400 0.0%
362-0-1000 HANGAR RENTALS 219,334 213,311 238,929 238,929 224,108 231,108 236,548 -1.0%
362-0-2000 LAND LEASE 3,240 1212 3,888 3,888 3,888 1,888 3,888 0.0%
362-0-3000 BUILDING RENTAL 10,570 1,132 12,000 7,200 8,196 B,696 9,850 36.8%
362-0-4000 OFFICE RENTAL . 12,000 12,000 9,000 9,000 5,000 S -100.0%
Total 895,300 863,616 822,682 889,905 B61,596 502,766 923,003 3.7%
OTHER REVENUES
364-0-1000 SURPLUS EQUIPMENT-AIRPORT . ‘ 3,365 3,365 S 0.0%
365-0-1000 SALE OF SURPLUS MATERIALS-MILLINGS 127,470 127,470 50,000 2,000 22,000 5,000 -90.0%
365-0-1001 SALE OF SURPLUS LAND . . 0,000 62,409 62,400 5 -100.0%
365-0-1002 SALE OF SURPLUS MATERIAL-TIMBER 150,000 6,850 6,890 5 -100.0%
365-0-1003 SALE OF SURPLUS MATERIAL-SAND . . . . 5 g 25,000 0.0%
369-9-1000 MISCELLANEQUS REVENUES 11,591 2,004 3,000 3,000 2,289 2,289 1,500 -50.0%
369-9-2000 REFUNDS/REIMBURSEMENTS 11,650 825 - : : . g 0.0%
369-9-3000 LATE FEES 910 {729) a00 S . 5 0.0%
369-9-1001 E-Payables Revenue Share - . - - 351 446 500 0.0%
Total 24,191 129,661 130,870 263,000 77,305 97,399 32,000 -87.8%
TRANSFERS
Tatal - e E g 0.0%
LOAN PROCEEDS
383-0-1000 LOAN PROCEEDS 23,683 23,682 23,682 : -100.0%
Tatal 23,683 23,682 23,682 5 ~100.0%
TOTAL REVENUES 1,513,004 5,121,098 4,953,226 2,678,010 1,644,624 2,527,270 1,513,336 43.5%
CASH BALANCE FORWARD
301-0-0000 OPERATING CASH BALANCE FORWARD 405 {86,764} {86,764} {86,764} {205,620) 137.0%
302-0-0000 SURPLUS LAND BALANCE FORWARD 61,550 - 5 5 S 0.0%
Total 61,955 {86,764) {€6,764) {86,764) {205,620) 137.0%
TOTAL REVENUES, TRANSFERS & CASH BALANCES 1,513,024 5121098 5015181 2,591,246  1557,860 2,440,506 1,307,716 -49.5%
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Airport Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Alrport Fund: 005 Enterprise

S DEPARTMENT NAME/R ACTUAL ACTUAL BUDGET BUDGET  ACTUAL  PROIECTED  BUDGET  INCREASE/

Airport: 005-05-542 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE DBJECT #/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 105,266 98,546 105,034 100,377 102,198 108,585 110,613 10.2%
1210 ACCRUED SALARIES 555 538 5 - 5 5 5 0.0%
1400 OVERTIME 3,272 670 4,500 - 971 971 1,500 0.0%
2100 FICA TAX EXPENSE 8,238 7,583 8,686 7,679 7,885 8,374 8,577 11.7%
2200 RETIREMENT EXPENSE 14,411 1797 24,523 21,487 21,217 22,513 23,377 8.7%
2300 HEALTH AND LIFE INSURANCE 2,572 1,201 3,472 400 349 381 410 25%
2400 WORKERS COMP 3,226 3,520 5,250 3,303 3,393 3,393 2,784 17.9%
2500 UNEMPLOYMENT COMP 4,125 3,025 5 - 5 5 5 0.0%
Total 141,664 133,068 155,465 133,346 136,014 144,216 147,261 10.4%
“OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 1,762 11,355 5,500 1,550 9,512 9,539 2,575 66.1%
3120 PHYSICALS 5 510 90 190 190 180 190 0.0%
3200 ACCOUNTING AND AUDITING 1,175 1,175 1175 1,175 1,175 1,175 1,175 0.0%
4020 5CHOOLING, CONFERENCE, ETC 94 83 500 440 5 5 500 13.6%
4100 COMMUNICATIONS SERVICES 5,018 4,827 4,300 4,500 4,075 4,281 4,500 0.0%
4200 POSTAGE AND FREIGHT 23 82 100 100 155 155 100 0.0%
4310 NATURAL GAS 487 188 600 300 279 279 300 0.0%
4320 ELECTRICITY 11,553 12,459 13,000 12,000 13,011 14,511 13,000 8.3%
4330 UTILITIES-WATER 2,504 2,772 2,300 2,800 3,403 3,753 4,200 50.0%
4340 CREDIT CARD FEES 22,104 22,135 17,000 19,000 19,857 23,201 24,000 26.3%
4400 RENTALS AND LEASES 4177 9,870 2,000 4,800 6,450 6,450 5 -100.0%
4500 LIABILITY INSURANCE 15,645 16,129 16,800 24,501 25,315 25,315 25,293 3.2%
4610 BUILDING/HANGAR MAINTENANCE 7,377 11,312 10,000 2,200 2379 2,679 8,000 263.6%
4620 EQUIPMENT/FIELD MAINTENANCE 8,838 8,313 8,000 8,400 9,929 11,034 8,500 1.2%
4630 VEHICLE MAINTENANCE 845 834 700 1,300 389 389 872 -32.9%
4640 RADIO MAINTENANCE . 2,428 100 300 55 55 100 -66.7%
4680 GROUNDS LANDSCAPING 45,378 48,844 45,000 48,000 48,000 48,000 48,000 0.0%
4700 PRINTING AND BINDING 31 114 100 100 55 55 100 0.0%
4800 ADVERTISING 1,334 2,212 2,000 2,300 2,013 2,013 2,000 -13.0%
4920 LAND TAX 2,853 2,417 2,750 2,750 2,558 2,558 2,700 1.8%
5100 OFFICE SUPPUES 746 496 300 650 560 560 650 0.0%
5170 100LL FUEL 411,239 407,890 407,950 381,097 359,839 397,339 410,000 7.6%
5180 JET A FUEL 147,101 131,703 119,680 125,664 137.806 137,806 140,000 11.4%
5190 LOSS ON FUEL : : 200 : : 5 5 0.0%
5200 FLY-IN EVENT-DONATIONS 487 ; 25 7,988 7,025 7,025 10,026 25.5%
5210 AIRPORT VEHICLE GAS 2,511 3,045 800 2,900 3,010 3,130 1,000 -65.5%
5220 GENERAL MERCHANDISE 5,479 5,361 5,000 2,100 2,189 2,189 4,400 109.5%
5230 JANITORIAL SUPPLIES 383 666 500 750 736 736 800 6.7%
5260 UNIFORMS 1,211 586 600 600 67 67 100 -83.3%
5280 OPERATING SUPPLIES 4,158 4,439 2,500 3,750 1,936 2,109 2,500 -33.3%
5400 MEMBR,SUBSCRIPT,DUES 246 559 200 200 177 177 450 125.0%
5500 DEPRECIATION 680,353 683,503 . . . . 5 0.0%
Total 1,385,351 1,396,346 669,770 662,405 662,144 706,828 716,031 8.1%
CAPITAL OUTLAY
6210 EQUIPMENT BLDG-FUEL FARM UPGRA 5 67,292 - 5 5 5 0.0%
6215 BUILDING B-2 AQ837 40,379 134,089 134,089 134,089 5 -100.0%
6270 REDI-SECURITY UPGRADES AQ418 59,770 : 5 5 5 0.0%
§280 RUNWAY 9-27 FDOT-AQ799 FAA-21 : 3,540,210 211,167 211,167 211,167 5 -100.0%
6360 MASTER PLAN UPDATE 5,568 . . : . 5 5 0.0%
6370 FDOT STORMWTR-KAY LARKIN AIRPT : {16,472} = . . 5 0.0%
£400 CAPITAL OUTLAY 3,593 3,610 . : 5 5 5 0.0%
6285 MAIN ACCESS ROAD REHAB AQ514 : 250,833 51,988 51,988 51,988 5 -100.0%
6286 FUEL TRUCK PURCHASE AQG14 : 60,000 60,000 60,000 5 -100.0%
6290 SECURITY SYSTEM AQB38 120,000 - 5 5 . 0.0%
6291 TAXIWAY C REHAB 1,108,125 1,074,397 1,108,125 5 -100.0%
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Airport Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Alrport Fund: 005 Enterprise
DEPARTMENT NAME/H ACTUAL ACTUAL BUDGET BUDGET ACTUAL __ PROJECTED  BUDGET  INCREASE/
Airport: 005-05-542 2011 2012 2012 2013 2013 2013 2014 DECREASE

= EXPENDITURE OBJECT #/NAME
£292 FDOT GRANT-SOUTH AIRPORT DRAIN 5 5 : - 2,500 2,500 : 0.0%
293 GENERAL AVIATION PROJECT 5 5 . . 5 . 166,667 0.0%
6294 FDOT REDI HANGARS 5 5 . : 5 - 400,000 0.0%
Total 5,160 112.862) _ 4,087,484 1,565,369 1,534,141 1,567,869 T66.667 638%
DEBT SERVICE
7110 LOAN #307 TERMINAL . 5 83,334 50,336 50,335 50,336 90,000 78.8%
7120 THANGAR #315 : . 50,000 33,025 33,024 33,025 53,000 60.5%
7210 LOAN #307 TERMINAL 48,219 44,632 44,632 22,357 22,356 22,357 20,773 2.1%
7220 T HANGAR #1315 42,837 39,650 39,650 19,862 19,861 19,862 18,713 -5.8%
7111 SERIES 2013C TERMINAL . 5 : 43,000 23,000 43,000 : -100.0%
7121 SERIES 20138 T-HANGAR 5 5 e 17,000 17,000 17,000 : -100.0%
7211 SERIES 2013C TERMINAL = 5 : 9,536 9,508 9,536 : -100.0%
7221 SERIES 20138 T-HANGAR 5 5 . 8,415 8,470 8,415 : -100.0%
7311 SERIES 2013C TERMINAL 5 8 : 14,545 13,290 14,545 - 10008
7321 SERIES 20138 T-HANGAR 5 . : 9,138 7,882 9,138 . -100.0%
Total 91,056 84,282 717,616 227,314 724,817 227,214 182,485 19.7%

TOTAL EXPENDITURES 1,627,231 1,600,830 5,130,335 2,588,334 2,557,117 2,606,127 1,612,444 37.7%
TRANSFERS, CONT, RESERVES
9900 CONTINGENCY/RESERVE = = {115,154) 2,912 {999,257) {205,620} {304,729)  -10564.6%
9501 BAD DEBT EXPENSE 5 25,337 ; : 5 : 0.0%
Total 5 25,337 {115,154 2,912 1999,257) {205,620] _ {304,729) -10564 6%
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 1,627,231 1626167 5015181 2,591,246 1,557,860 2,440,506 1,307,716 -49.5%
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Water Fund

FUND TITLEJFUND # SOURCES
Water Fund: 041 . _ All Water Fund Revenues & Cash Bolontes
ACTUAL ACTUAL BUDGET BUDGET ACTUAL _ PROIECTED  BUDGET NCREASE
REVENUE OBJECT #/TITLE 2011 2012 2012 2013 2013 2013 2014 DECREASE

"GRANTS
389-2-2000 ENERGY GRANT ARS027 61,925 1,119,425 1,119,425 . . . 5 0.0%
389-3-1200 SJAWMD GRANT (REUSE) 847,722 1,367,864 1,367,865 . : . 5 0.0%

Total 909,647 2,487,089 2,487,290 . : : 5 0.0%
THARGES FOR SERVICES
343-6-1000 WATER SALES 1,422,086 1,549,794 1548243 1983000 1834114 1,999,114 2,152,906 8.6%
343-6-1010 WATER TAPS & RENEWALS 17,720 45,159 9,420 11,658 17,746 17,796 12,650 180.1%
343-6-1015 WATER TAPS & RENEWALS {REUSE) 1,085 s 5 . 3,420 3,420 5 0.0%
343-6-1020 SERVICE CHARGES 5,284 2,612 3,286 2,984 1,032 1,082 1,000 -74.9%
343-6-1030 SERVICE CHARGES (CASH) 10,834 18,811 13511 18,680 15,060 15,820 16,860 -10.1%
343-6-1040 PENALTIES 53,836 51,055 54,528 50,500 47,988 52,488 64,500 27.7%
343-6-1060 WATER REPLACEMENT FEES 284,366 209,950 309,649 : : 5 5 0.0%
343-6-3000 SEWER SERVICE REVENUE 1,493,673 1,499,051 1,480,030 1845000 1703672 1,858,672 2,026,577 9.5%
343.6-3010 SEWER TAPS/RENEWALS 10,730 5,925 6,000 5,050 2,425 2,425 17,000 236.6%
343.6-3020 SEPTIC DUMPING [WWTP) 52,285 59,983 65,696 57,756 52,223 55,223 64,900 12.4%
343-6-3030 SEWER REPLACEMENT FEES 326,094 295,717 339,047 : . 5 5 0.0%
343-6-4000 WATER IMPACT FEES 29,931 11,400 15,000 12,882 5,187 5,187 33,386 159.2%
343-6-4010 WATER IMPACT FEES {BILLED} 289 1,624 5 . 106 106 5 0.0%
343-6-5000 SEWER IMPACT FEES 87,735 30,144 5,000 35,461 9,439 9,439 88,007 148.2%
343-6-6000 ONE TIME LINE CHARGES 3,872 2,800 5 3,000 2,660 2,660 5 -100.0%

Total 3,799,885 3,884,033 3879810 4,006,971 3695072 4,023,842 4,491,725 11.5%
"OTHER REVENUES
351-0-7000 SERIES 2010A RESERVE FUND INTE . 405 5 . s . 5 0.0%
361-1-3000 INTEREST-RATE STABILIZATION 27 . 5 . 5 s 5 0.0%
361-1-4000 INTEREST-2004 CLEAN WATER SRF 8 2 5 2 1 1 2 0.0%
361-1-6000 INTEREST-SERIES 20104 SINKING 43 24 5 Y 12 12 8 0.0%
361-1-6100 INTEREST-SERIES 20104 ESCROW A 352 5 5 . : . & 0.0%
361-1-6200 INTEREST-SERIES 20104 COST OF 9 g 5 . & : 5 0.0%
361-1-6300 INTEREST-SERIES 2010A REVENUE 7 5 5 - 5 : 5 0.0%
362-0-1000 COMMUNICATION TOWER LEASE 78,322 92,701 93,603 82,162 89,065 89,065 89,348 B.7%
364-0-4900 SURPLUS EQUIPMENT-WATER g 3,785 5 . 3415 2415 5 0.0%
369-0-3000 REFUNDS/REIMBURSEMENT 3 5 5 . g . e 0.0%
369-5-1000 OTHER REVENUE 1,572 4,764 450 500 1,112 1,111 1,200 22.2%
369-5-2000 REFUNDS/REIMBURSEMENTS a4 36,201 36,000 300 79 79 75 -75.0%
369-5-3000 INSURANCE CLAIMS-WATER B,758 621 5 5,450 B,750 8,750 g -100.0%
361-0-7002 SERIES 20104 REVENUE FUND INTE S 19 5 . 5 g g 0.0%
369-9-1001 E-Payables Revenue Share S S 5 . 548 692 1,000 0.0%
384-0-1000 LOAN PROCEEDS S {418) 5 . 5 5 s 0.0%

Total 89,143 138,103 130,143 88,822 103,982 104,126 91,533 3.1%
TRANSFERS IN
381-0-2000 TRANSFER FROM GAS AUTHORITY 112,892 250,000 250,000 . 5 . 5 0.0%
381-0-5000 TRANSFER FROM CDBG-FUND 50 5 2,680 2,680 . 5 5 788,113 0.0%

Total 112,892 752,680 252,680 : 5 - 788,113 0.0%
TOTAL REVENUES 4,911,567 6,762,106 6,749,023  4,115793 3,799,054 4,127,568 5,371,371 30.5%
CASH BALANCE FOWARD
301-1-0400 PLANT REPLACEMENT BAL FORWARD 5 5 334,022 . 5 5 g 0.0%
301-0-0100 CASH BALANCE FOWARD 8 S 5 239,012 239,012 235,012 165,733 -30.7%
301-1-7000 FRUFC REBATE-CAP PROJECTS ONLY 5 5 8,095 8,095 8,095 8,005 8,095 0.0%
301-0-0101 WATER IMPACT FEES BALANCE FORW 5 5 5 4,560 4,560 4,560 5,853 116.1%
301-0-0102 SEWER IMPACT FEES BALANCE FORW 5 5 5 11,068 11,068 11,068 20,507 85.3%

Total 5 5 342,117 262,735 262,735 262,735 204,188 2.3%
TOTAL REVENUES, TRANSFERS & CASH BALANCES 4911567 6,762,106 7092040 4378528 4,061,783 4,350,303 5,575,559 27.3%
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Water Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Water Fund: 041 Enterprise

DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROJECTED  BUDGET  INCREASE

Water Plant: 041-11-533 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT A/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 273,325 279,231 278,309 286,629 276,875 290,203 282,765 1.3%
1210 ACCRUED SALARIES 4,993 3,811 : - = . : 0.0%
1310 HOUDAY PAY 4,668 6,701 6,500 5,500 6,015 6,915 5,500 0.0%
1400 OVERTIME 31,118 35,323 21,934 31,000 40,532 44,642 25,000 -19.4%
2100 FICA TAX EXPENSE 22,611 23,349 23,466 24,102 23,597 24,893 23,965 06%
2200 RETIREMENT EXPENSE 33,292 52,862 53,290 69,959 67,566 72,350 76,064 8.7%
2300 HEALTH AND LIFE INSURANCE 40,106 33,303 32,752 34,510 27,213 29,589 48,965 41.9%
2301 HEALTH AND LIFE INSURANCE-CONTING : 5 : 8,507 8,507 8,507 7,741 -9,0%
2400 WORKERS COMP 8,536 9,340 13,914 7.229 7,229 7,229 7,088 -1.9%
Tatal 418,649 743,920 430,165 267,436 458,434 484,329 477,088 1.1%
"OPERATING ENPENSES
3100 PROFESSIONAL SERVICES 41,689 36,379 39,684 39,684 39,796 19,796 39,500 0.5%
3120 PHYSICALS 5 . 85 210 150 210 210 0.0%
3460 RAILROAD CROSSING MAINTENANCE 5 . ) : 135 135 Y 0.0%
4020 SCHOOLING, CONFERENCE, ETC 787 504 550 550 425 425 550 0.0%
4100 COMMUNICATIONS SERVICES 2,946 4815 2,500 3,000 2,706 2,762 2,800 -6.7%
4200 POSTAGE AND FREIGHT 200 5 200 200 5 - 200 0.0%
4320 ELECTRICITY 169,066 148,110 200,000 150,000 124,594 136,594 150,000 0.0%
4500 LIABILITY INSURANCE 11,364 12,212 12,000 48,573 49,069 49,069 48,576 0.0%
4610 BUILDING MAINTENANCE 2,180 2,682 500 1,500 574 574 1,500 0.0%
4620 EQUIPMENT MAINTENANCE 20,764 44,083 10,000 35,000 38,794 39,619 35,000 0.0%
4630 VEHICLE MAINTENANCE : 99 600 600 as 95 600 0.0%
5100 OFFICE SUPPLIES 198 557 500 600 541 548 600 0.0%
5210 GAS AND LUBRICANTS 1,862 1,782 2,500 2,500 1,459 1,629 2,675 7.0%
5230 JANITORIAL SUPPLIES 670 892 450 1,000 799 839 1,000 0.0%
5250 SMALL TOOLS s . 50 50 45 a5 50 0.0%
5260 UNIFORMS 1,161 1,441 1,100 1,400 1,183 1,289 1,400 0.0%
5270 CHEMICALS AND FERTILIZERS 287,613 328,570 250,000 325,000 210,583 218,524 325,000 0.0%
5280 OPERATING SUPPLIES 4,208 3,569 2,000 3,375 1,883 1,983 3,378 0.0%
5400 MEMBR,SUBSCRIPT,GUES 395 395 7s 500 395 395 500 0.0%
5900 DEPRECIATION 558,604 508,293 . : 5 . . 0.0%
Total 1,103,708 1,194,343 523,094 613,742 473,226 494,532 613,536 0.0%
CAPITAL OUTLAY
6400 CAPTIAL OUTLAY 5,643 . 3,183 3,294 3,294 7,000 119.9%
6380 WELL UPGRADES : 19,250 65,817 34,858 36,398 40,000 -39.2%
6450 CAPITAL IMPROVEMENTS - 3 : . . 18,500 0.0%
Total 5.643 : 15,250 59,000 38,151 39,692 65,500 5.1%
DEPARTMENT TOTAL 1,527,997  1.638.263 972,509 1,150,178 969,812 1,018,553 1,156,123 0.5%
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Water Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Water Fund: 041 Enterprise

DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROJECTED  BUDGET  INCREASE/

Sewer Plant; 041-12-535 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT #/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 379,304 354,509 367,545 337,453 294,416 311,748 310,712 -7.9%
1210 ACCRUEDH SALARIES (16,736} {15,099) : : E F o 0.0%
1310 HOLIDAY PAY 5,110 4,551 7,000 7,000 4,817 4817 5,200 -25.7%
1400 OVERTIME 11,041 6,341 15,000 15,000 8,295 8,661 15,000 0.0%
2100 FICA TAX EXPENSE 28,427 26,142 28,117 27,559 21,698 22,938 25,315 £.1%
2200 RETIREMENT EXPENSE 38,666 61,706 54,679 81,814 77,863 82,566 83,582 2.2%
2300 HEALTH AND UFE INSURANCE 62,381 48,245 52,384 49,882 47,441 51,763 82,684 55.8%
2301 HEALTH AND LIFE INSURANCE-CONTING . : : 15,119 15,119 15,119 16,348 8.1%
2400 WORKERS COMP 11,580 12,814 18,844 6,616 6,616 6,616 5,404 -18.3%
Total 516,772 499,299 543,569 540,443 276,263 504,228 544,243 0.7%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 5,205 13,659 25,000 12,000 6,719 8,038 12,000 0.0%
3110 LAB/TESTING 39,012 32,261 41,000 35,000 33,209 35,709 35,000 0.0%
3120 PHYSICALS 644 375 250 600 567 567 250 -58.3%
3460 RAILROAD CROSSING MAINTENANCE 650 653 : : 519 519 - 0.0%
4020 SCHOOLING, CONFERENCE, ETC 2,201 229 1,500 1,500 840 840 1,500 0.0%
4100 COMMUNICATIONS SERVICES 10,440 11,184 7,000 3,000 2,027 2,141 1,100 633%
4200 POSTAGE AND FREIGHT 940 973 700 1,950 1,972 1,972 1,800 7.7%
4310 NATURAL GAS 2,435 13,551 6,000 19,800 16,315 17,497 20,000 1.0%
4320 ELECTRICITY 165,355 148,187 190,000 151,700 125,884 137,884 155,000 2.2%
4400 RENTALS AND LEASES 18,195 19,606 16,000 16,850 13,252 15,052 15,000 21.0%
4500 LIABILITY INSURANCE 6,847 7,334 7,000 15,720 16,206 16,206 15,669 0.3%
4610 BUILDING MAINTENANCE 1,954 979 1,000 900 3] 231 1,000 11.1%
4620 EQUIPMENT MAINTENANCE 41,056 6,349 35,000 50,000 49,279 53,514 45,000 10.0%
4630 VEHICLE MAINTENANCE 2,207 1,40 2,000 2,200 1,633 1,633 2,500 13.6%
5100 OFFICE SUPPUIES 1,147 1,021 1,000 1,500 839 839 1,500 0.0%
5210 GAS AND LUBRICANTS 10,233 10,186 8,000 9,500 9,202 10,102 9,500 0.0%
5230 JANITORIAL SUPPLIES 483 506 1,000 500 255 255 500 0.0%
5260 UNIFORMS 4,157 6,129 3,500 5,300 5,643 6,143 5,100 -3.8%
5270 CHEMICALS 26,955 49,315 41,000 34,900 21,460 24,048 42,000 20.3%
5280 OPERATING SUPPLIES 7,515 4,064 8,000 8,000 5,784 6,503 8,000 0.0%
5400 MEMBR,SUBSCRIPT,DUES 94 94 : : . 5 0.0%
5900 DEPRECIATION 493,012 440,857 - 5 . 5 . 0.0%
Total 845,827 808,952 394,950 370,920 311,835 339,691 372,419 0.9%
CAPITAL OUTLAY
6340 ENERGY GRANT 5 - 1,228,345 5 5 5 0.0%
6350 RELISE W/W TREATMENT GRANT . - 1,426,684 46,551 46,551 5 0.0%
6351 ST JOHNS & 5R19 REUSE LINE REPAIR 5 - : 5 8 70,000 0.0%
6400 CAPTIAL QUTLAY 7,543 (5,000) 11,592 . 5 25,000 0.0%
5450 CAPITAL IMPROVEMENTS 5 = 5,750 . 5 . 0.0%
6360 CDBG-JAMES A LONG PROJECT 5 : 36,000 5 . 5 0.0%
Total 7,543 {5,000) 2,708,371 : 36,551 46,551 95,000 0.0%
DEPARTMENT TOTAL 1,373,142 1,303,251 3,646,890 911,363 834,650 390,470 1,011,662 11.0%
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Water Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Water fund: 041 Enterprise

S DEPARTMENT NAMEZR ACTUAL ACTUAL  BUDGET BUDGET ACTUAL  PROJECTED  BUDGET  INCREASE

Water & Sewer Distributlon; 041-13-536 2011 12 2012 2013 2013 2013 2014 DECREASE
== EXPENDITURE OBJECT #/NAME
PERSONNEL SERVICES
1100 EXECUTIVE SALARIES 54,547 54,547 54,547 54,547 50,351 54,023 56,047 2.7%
1200 REGULAR SALARIES 372,068 383,009 377,634 381,242 365,259 387,378 345,566 -9.4%
1210 ACCRUED SALARIES 8,448 4,397 . . 5 S 5 0.0%
1400 OVERTIME 58,162 43,205 40,000 45,000 40,998 43,947 45,000 0.0%
2100 FICA TAX EXPENSE 34,465 33,242 36,122 36,398 31,336 33,209 34,166 -6.1%
2200 RETIREMENT EXPENSE 61,579 94,469 92,502 116,909 109,996 116,641 96,301 -17.6%
2300 HEALTH AND LIFE INSURANCE 88,772 71,404 74,505 63,537 61,210 66,774 89,621 41.1%
2301 HEALTH AND LIFE INSURANCE-CONTING s - - 20,099 20,099 20,099 17,384 -13.5%
2400 WORKERS COMP 13,482 14,750 21,930 10,850 10,350 10,850 10,068 7.2%
2410 WORKERS COMP CLAIM 157 - - - . - 5 0.0%
2500 UNEMPLOYMENT COMP 3,757 5,064 200 . S . S 0.0%
Total 695,435 704,086 597,900 728,582 690,100 732,922 694,162 2.7%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 6,656 6,132 5,860 5,660 5,245 5,775 6,500 14.8%
3120 PHYSICALS 236 {55} 150 150 50 50 2,400 1500.0%
4020 SCHOOUING, CONFERENCE, ETC 2,040 5 200 2,400 1,285 1,285 1,500 -37.5%
4100 COMMUNICATIONS SERVICES 2,546 2,660 2,700 2,700 1,725 1,528 3,000 11.1%
4200 POSTAGE AND FREIGHT 20 12 20 4 27 27 a0 0.0%
4310 NATURAL GAS 326 249 360 360 194 200 300 -16.7%
4320 ELECTRICITY 2,821 2,212 2,250 2,250 1,856 2,126 2,100 6.7%
4400 RENTALS AND LEASES 38 379 450 50 132 147 350 0.0%
4500 LIABILITY INSURANCE 11,112 12,003 12,302 11,203 11,031 11,031 10,815 -3.5%
4510 INSURANCE CLAIMS 889 g 500 4,152 29,151 29,151 500 -88.0%
4610 BUILDING MAINTENANCE 388 an 350 865 823 823 2,000 131.2%
4620 EQUIPMENT MAINTENANCE 17,934 10,241 7,000 23,537 21,697 22,323 13,000 -44.8%
4630 VEHICLE MAINTENANCE 13,209 11,703 8,000 11,400 13,010 15,477 12,000 5.3%
4640 RADIO MAINTENANCE 5 5 150 150 S S 150 0.0%
4700 PRINTING AND BINDING 59 71 50 260 393 413 500 92.3%
5100 OFFICE SUPPLIES 170 185 200 200 115 141 300 50.0%
5210 GAS AND LUBRICANTS 36,690 36,431 25,000 32,500 20,398 33,508 32,500 0.0%
5230 JANITORIAL SUPPLIES 2,087 2,659 1,500 2,300 1,950 2,292 2,500 B.7%
$250 SMALLTOOLS B9 5 250 250 241 241 1,500 500.0%
5260 UNIFORMS 3,351 4,744 3,500 4,500 4,260 4,735 5,500 22.2%
5280 OPERATING SUPPLIES 8,908 7,510 10,000 9,265 5,934 6,326 6,500 -29.8%
5900 DEPRECIATION 288,004 289,229 . . . 5 5 0.0%
Total 397,951 386,865 0,792 114,492 129,515 138,087 103,955 9.2%
CAPITAL OUTLAY
£300 METERS AND METER REPAIR 21,115 . : . . . 0.0%
6320 SEWER MATERIALS 4,479 5,051 5,000 5,000 4,970 4,970 5,000 0.0%
6330 PIPE AND FITTINGS 41,332 55,588 40,000 40,000 39,973 29,973 50,000 25.0%
6340 CONCRETE, FiLL 5 92 500 500 491 491 500 0.0%
5400 CAPTIAL OUTLAY 2,554 3,020 3,020 40,000 32,849 39,995 87,000 117.5%
6450 CAPITAL IMPROVEMENTS g 437 14,528 - g . 5 0.0%
6452 CLEVELAND/TWIGG SANITARY MANHO g 5 15,986 . g 5 5 0.0%
453 SR15 WATERMAIN EXTENSION-FAMIL 5 5 12,043 : 5 5 e 0.0%
6454 SR15/SR19/SR20 MEDIAN IRRIGATI . . 6,651 . S g g 0.0%
5455 15TH B OAK LINE REPLACEMENT . 5 - . . . 925,000 0.0%
6470 ST JOHNS AVE RESURFACING . - 24,750 : 5 5 . 0.0%
Total 69,480 68,122 122,478 85,500 78,282 85,429 1,067,500 1148.5%
DEPARTMENT TOTAL 1,162,867 1,159,073 901,170 928,574 897,898 956,438 1,865,618 100.9%




Water Fund

FUND THLEJFUND # EXPENDITURES BY FUNCTION
Water Fund: 041 Enterprise
DEPARTMENT NAMEZH ACTUAL ACTUAL BUDGET BUDGET ACTUAL __ PROJECTED  BUDGET  INCREASE/
Water Administration: 041-25-536 2011 2012 2012 2013 2013 2013 014 DECREASE
= EXPENDITURE OBIECT #/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 77.301 86,525 86,468 86,468 82,509 87,507 90,662 4.9%
1210 ACCRUED SALARIES 2371 833 ; - : : : 0.0%
1400 OVERTIME-WATER ADMIN 1,169 5 : : : . - 0.0%
2100 FICA TAX EXPENSE 5,601 6,262 6,615 6,615 5,923 5,280 6,936 4.8%
2200 RETIREMENT EXPENSE 10,999 18,689 18,677 23,001 21,947 23,300 24,388 6.0%
2300 HEALTH AND LIFE INSURANCE 16,481 11,875 14,564 12,131 11,094 12,102 17,513 44.4%
2301 HEALTH AND LIFE INSURANCE-CONTING| 5 . . 2,792 2,792 2,792 2,600 69%
2400 WORKERS COMP 122 133 210 143 143 143 128 -10.6%
Total 114,132 128,317 126,534 131,150 124,407 132,223 142,228 8.4%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 2,557 13,0901 13,001 7,000 6,837 6,837 8,968 28.1%
3120 PHYSICALS 5 5 90 90 - ‘ - -100.0%
3200 ACCOUNTING AND AUDITING 27,760 26,858 27,000 27,000 32,000 32,000 27,000 0.0%
4020 SCHOOLING, CONFERENCE, ETC 15 5 : . : . . o0%
4100 COMMUNICATIONS SERVICES 1,180 1,190 1,100 1,250 1,247 1371 1,750 40.0%
4200 POSTAGE AND FREIGHT 11,028 9,145 11,000 11,000 9,908 10,408 11,000 0.0%
4310 NATURAL GAS 128 31 450 200 x : . -100.0%
4320 ELECTRICITY 3,946 3,387 4,700 3,600 3,072 3,422 1,800 -50.0%
4330 CREDIT CARD FEES 8,319 11,520 6,000 11,500 10,071 12,277 12,000 4.3%
4400 RENTALS AND LEASES 4,096 4,020 4,300 4,300 2,249 2,717 2,800 34.9%
4500 LIABILITY INSURANCE 1,626 1,756 1,800 3,541 3,540 3541 2,129 -39.9%
4610 BUILDING MAINTENANCE 1,334 1,859 3,000 3,000 1,063 1,074 1,000 £6.7%
4520 EQUIPMENT MAINTENANCE 8,884 16,219 14,000 17,800 20,708 20,709 17,900 0.6%
4700 PRINTING AND BINDING 1,992 5,215 6,000 5,000 3,938 3,990 4,000 -20.0%
4900 REFUNDS 5 15 . : . - 3 0.0%
5100 OFFICE SUPPLIES 2,545 2,009 800 2,000 259 71 700 -65.0%
5230 JANITORIAL SUPPLIES 594 620 500 650 773 813 850 30.8%
5280 OPERATING SUPPLIES 2,051 7,579 6,000 5,600 11,131 11,131 4,000 -28.6%
Total 78,262 104,512 99,831 103,531 106,798 110,361 05,897 7.4%
CAPITAL OUTLAY
5 5 0.0%
Total - - = 0.0%
"DEBT SERVICE
7110 PRINCIPAL-2004 SRF LOAN 5 48,207 48,855 48,692 48,855 48,855 0.0%
7120 PRINCIPAL-DWS541901 5 179,059 179,059 182,604 179,059 179,059 0.0%
7130 PRINCIPAL-SERIES 2010A 5 . 145,000 150,000 150,000 150,000 155,000 33%
7210 INTEREST-2004 SRE LOAN 9,461 5,615 5,615 4,967 5,130 4,967 4,967 0.0%
7220 INTEREST-DWS541901 97,859 105,894 105,894 105,894 102,349 105,894 105,894 0.0%
7230 INTEREST-SERIES 2010A 354,461 318,938 318,938 316,038 316,200 316,038 312,663 -1.1%
7330 SERIES 2010A 1SSUANCE COST/ADM 669 12,773 s 8,058 8,058 8,058 7,908 -1.9%
Total A62,450 443,219 802,713 812,871 813,032 812,871 814,346 0.2%
TRANSFERS
9101 REIMB GENERAL FUND-ADMIN EXP 110,000 260,000 260,000 260,000 260,000 260,000 260,000 0.0%
9102 REIMB GOLF FUND-ELECTRICITY 5 . - - : 5,000 1,000 0.0%
Total 110,000 260,000 260,000 260,000 260,000 265,000 261,000 T 0.4%
DEPARTMENT TOTAL 764,844 932,048 1,289,078 1,307,552 1,304,238 1,320,655 1,313,470 0.5%
TOTAL EXPENDITURES 4,828,850 5032636 6,809,647 4,297,667  4,006597 4,186,115 5,346,873 24.4%




Water Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Woter Fund: 041 Enterprise
DEPARTMENT NAME/# ~ ACTUAL ACTUAL BUDGET BUDGET ACTUAL _ PROJECIED  BUDGET  INCREASE

Water Administration: 041-29-536 2011 2012 2002 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT H/NAME
CONTINGENCIES & RESERVES
9901 CONTINGENCY/RESERVE 282,393 65,233 16,737 165,733 68,838 5.5%
9902 HEALTH INSURANCE CONTINGENCY 7 . = . F 0.0%
9903 WATER IMPACT FEE CONTINGENCY/R z 4,560 5,853 9,853 43,239 848.2%
9904 SEWER IMPACT FEE CONTINGENCY/R : 11,068 20,507 20,507 108,514 BB0.4%
9905 FRUFC CAP PROJECTS CONTINGENCY/RE| : i 8,095 8,095 8,005 0.0%
Total 282,393 80,861 55,192 204,188 228,686 182.8%
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 4828850  5032,636  7.092,040 4,378,528 4,061,789 4,390,303 5,575,559 27.3%
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Golf Fund

FUND TITLE/FUND # SOURCES
Golf Fund: 042 Al Golf Fund Re_vg:ues & Cosh Bolances
ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROJECTED  BUDGET INCREAS|
REVENUE OBJECT #/TITLE 2011 2012 2012 2013 013 2013 2014 DECREASE
OPERATING REVENUES
:347-2-1000 USAGE FEES 14,781 146 21,210 21,875 16,860 17,380 19,550 -10.6%
347-2-1500 TWILIGHT GOLF 14,205 20,665 20,000 24,439 25,886 25,415 27.1%
347-2-2000 NEW MEMBERSHIP DRIVE 43,275 2,591 . : . 5 s 0.0%
347-2-2500 MISC REVENUE/SERVICE CHARGES a7 1,410 300 ? 19 9 5 0.0%
347-2-3000 DAILY GREEN FEES 184,722 194,693 206,930 208,500 206,888 212,702 236,750 13.0%
-347-2-3500 PREPAID GREEN FEES 13,269 72,623 91,415 78,000 102,680 106,180 115,149 47.6%
:347-2-4000 PREPAID LOCKER FEES 1,830 1,166 1,969 1,800 200 500 1,369 -24.0%
:347-2-4500 RENTALS-CITY CARTS 89,503 73,587 169,849 78,750 84,391 88,082 50,908 15.4%
347-2-5000 DRIVING RANGE 18,976 19.878 18,037 23,500 21,880 22,948 24,047 2.3%
347-2-5500 BUILDING RENTAL 5,463 4,741 4,747 6,500 3,683 4,183 944 -85.5%
347-2-6000 PRO SHOP SALES 72,776 81,418 77,146 75,000 89,341 94,423 88,757 12.4%
347.2-6500 SNACK BAR SALES 80,793 72,830 82,685 86,000 69,381 73,957 16,601 -B0.7%
347-2-7000 BEER SALES 38,566 33,330 53,439 40,300 31,700 33,740 7,361 -BLT%
347-2-7500 LIQUOR SALES 14,825 14,498 24,836 16,000 13,798 14,705 1,681 -77.0%
Total 613202 593,578 752,564 661,225 665,980 695,125 630,530 2.6%
GRANTS
USDA GRANT S S 192,000 0.0%
Total . s 192,000 0.0%
OTHER REVENUES
364.0-1900 SLRPLUS EQUIPMENT-GOLF 1,093 5 . g 0.0%
369-9-1000 REFUNDS/REIMBURSEMENTS 15 . 554 554 g 0.0%
369-9-2000 INSURANCE CLAIMS-GOLF 140 ' g g S 0.0%
366-0-0001 DONATION FROM PMGA 3,500 6,000 6,000 g -100.0%
369-9-1001 E-Payables Revenue Share - 98 131 250 0.0%
369-9-1002 RESTAURANT LEASE S g 9,000 0.0%
365-9-1003 UTILITY REIMBURSEMENT-RESTAURANT : - : . S S 14,000 0.0%
Total 15 1233 E 3,500 6,652 6,685 23,250 564.3%
TRANSFERS IN
381-0-3000 TRANSFER FROM BETTER PLACE 141,39 141,399 141,399 152,355 7.7%
3B81-0-3001 TRANFER FROM WATER-ELECTRICITY REIMB - - 5,000 1,000 0.0%
Total 141,399 141,399 146,399 153,355 85%
LOAN PROCEEDS
384-0-1000 GOLF LOAN PROCEEDS 21,840 21,840 21,840 e -100.0%
Total 21,840 21,840 21,840 5 -100.0%
TOTAL REVENUES 513,217 594,811 752,564 827,964 835,872 870,049 955,135 20.7%
CASH BALANCE FORWARD
301-0-1000 CASH BALANCE FORWARD (968,821)  {1,413,684) (1413,684) (1,413,684)  (1.552,864 9,8%
Total 1968,821) {1,413684) (1,313,684) (1,413,684) (1,552,864 9.8%
TOTAL REVENUES, TRANSFERS & CASH BALANCES 613,217 594,811 {216,257) {585,720 (577,812) {543,635) {553,729) -5.5%
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Golf Fund

= TUND TITLE/FUND # EXPENDITURES BY FUNCTION
Golf Fund: 041 Enterprise

T DEPARTMENT NAME/H ACTUAL ACTUAL BUDGET BUDGET ACTUAL _ PROJECTED  BUDGET — INCREASE/

Course Maintenance: 042-16-572 2011 2012 2012 2013 2013 2013 2014 DECREASE

EXPENDITURE OBJECT #/NAME

PERSONNEL SERVICES
2300 INSURANCE 900 2,487 9,000 4,450 3,199 3,199 -100.0%
2500 UNEMPLOYMENT COMP 7,857 2,080 5 . S . 0.0%
Total 8,757 4,567 5,000 4,450 3,199 3,199 -100.0%
OPERATING EXPENSES
3120 PHYSICALS : 20 5 - . - . 0.0%
3400 CONTRACTUAL SERVICES 99,195 102,835 98,260 107,206 118,435 120,305 145,308 35.5%
4100 COMMUNICATIONS SERVICES 620 5 1,171 6518 . : . -100.0%
4400 RENTAL AND LEASES 341 (56) 5 6,000 5,340 5,826 5,826 -2.9%
4410 OPERATING LEASES 21,630 23,597 20,07 23,597 19,664 23,597 36,315 53.9%
4500 LIABILITY INSURANCE 12,557 13,564 13,902 2,389 2,387 2,387 2,366 09%
2610 BUILDING MAINTENANCE 5 5 5 : 177 2,027 = 0.0%
4620 EQUIPMENT MAINTENANCE 16,741 23,797 1,000 20,995 22,408 23,061 9,600 -54.3%
4650 IRRIGATION SUPPLIES 3,252 1,320 3,230 5,539 4,853 5,039 4,800 -13.3%
4690 OVERSEEDING 4,870 883 2,525 7,200 6,208 6,208 18,800 161.1%
5210 GAS AND LUBRICANTS 14,969 17,011 14,759 19,200 12,340 14,640 18,000 -5.3%
5270 CHEMICALS AND FERTILIZERS 66,055 65,896 61,620 34,920 29,057 31,873 38,310 9.7%
5280 OPERATING SUPPLIES 14,205 19,472 13,400 15,700 15,422 16,336 3,550 77.4%
5400 MEMBERSHIP DUES 5 250 500 E 5 : 400 0.0%
5900 DEPRECIATION 25,734 26,087 5 5 - 0.0%
3100 PROFESSIONAL SERVICES 5 1,322 5 : 0.0%
4200 POSTAGE . 432 5 : 5 ; . 0.0%
Total 280,170 296,430 230,384 243,364 236,291 251,298 283,275 16.4%
CAPITAL OUTLAY
5400 CAPITAL QUTLAY 5 5 8,500 18,150 15,687 15,687 -100.0%
Total 5 5 8,500 18,150 15,687 15,687 - -100.0%
DEPARTMENT TOTAL 288,927 300,997 247,884 265,964 255,178 270,185 283,275 6.5%
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Golf Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Golf Fund: 641 Enterprise

DEPARTMENT NAME/# ACTUAL ACTUAL  BUDGET BUDGET ACTUAL _ PROJECTED  BUDGET INCREASE

Club House: 042-24-572 2011 2012 2012 2013 2013 2013 2014 DECREASE
= EXPENDITURE OBJECT H/NAME
PERSONNEL SERVICES
2300 HEALTH AND LIFE INSURANCE 9,222 17,244 22,000 25,800 18,289 23,293 . -100.0%
2500 UNEMPLOYMENT COMP 13,670 : : : - - 5 0.0%
Total 22,892 17,244 22,000 25,800 18,289 23,293 - -100.0%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 93,000 66,000 ; 48,000 44,102 48,102 55,677 16.0%
3200 ACCOUNTING AND AUDITING 3,100 3,100 3,100 3,100 3,100 3,100 3,100 0.0%
3400 CONTRACTUAL SERVICES 171,881 181,528 162,475 180,153 202,746 214,546 169,720 5.8%
4100 COMMUNICATIONS SERVICES 5,352 5,973 3,840 5,400 3,956 4,086 1,462 72.9%
4200 POSTAGE AND FREIGHT 464 242 600 200 168 168 300 50.0%
4310 NATURAL GAS 2,058 2,425 2,500 2,500 1,835 2,033 644 -74.3%
4320 ELECTRICITY 40,652 38,209 36,000 40,800 50,631 55,231 50,000 22.5%
4330 UTILITIES-WATER 2,167 1,995 1,356 1,800 2,336 2,616 2,100 16.7%
4340 CREDIT CARD FEES 6,802 5,502 6,500 6,500 7,737 9,248 5,150 -20.8%
4400 RENTALS AND LEASES 1,893 854 756 756 521 576 756 0.0%
4410 OPERATING LEASES 41,073 39,022 42,780 42,780 38,209 41,380 42,780 0.0%
4500 LIABILITY INSURANCE 22,610 24,259 26,340 4,180 4,977 4,977 4,600 10.0%
4610 BUILDING MAINTENANCE 5,853 9,889 3,000 4,500 4,964 5,738 3,500 -22.2%
4620 EQUIPMENT MAINTENANCE 1,991 520 800 300 317 N7 500 66.7%
4670 CART MAINTENANCE 5 . 1,000 1,000 s e 1,000 0.0%
4680 DRIVING RANGE MAINTENANCE 1,560 4,894 6,400 5,500 5,500 5,500 4,000 27.3%
4700 PRINTING AND BINDING 486 1,754 . 173 160 160 600 246.8%
4800 ADVERTISING B,402 4923 13,880 8,000 5,030 5,030 8,100 1.3%
5100 OFFICE SUPPLIES 111 1,632 2,800 800 491 491 1,000 25.0%
$150 PAPER PRODUCTS 4,283 3,259 1,800 4,100 3,398 3,398 840 -79.5%
5190 LIQUOR AND WINE 4,736 4,637 8,477 4,800 3,365 3,665 1,282 -73.3%
5210 GAS AND LUBRICANTS 1,416 5 5 . S g s 0.0%
$220 PRO-SHOP MERCHANDISE 55,156 70,286 61,210 70,000 74,280 74,906 70,642 0.9%
5230 JANITORIAL SUPPLIES 3,995 5,668 3,400 5,100 5,235 5,495 960 81.2%
5240 SNACK BAR MERCHANDISE 47,975 47,072 37,627 41,200 41,275 42,775 9,910 75.9%
5280 OPERATING SUPPLIES 14,986 5,104 4,800 4,800 4,941 5,141 5,000 4.2%
5290 BEER 16,360 15,352 18,239 15,490 11,926 12,626 3,295 -78.7%
5400 MEMBR,SUBSCRIPT,DUES 681 1,072 1,110 1,207 1,207 1,207 1,200 -0.6%
5900 DEPRECIATION 42,808 42,808 5 . . . & 0.0%
Total 601,853 588,981 450,790 503,130 522,407 552,512 448,118 -10.9%
‘CAPITAL OUTLAY
6310 GOLF COURSE LOAN IMP 48 : . 5 5 5 0.0%
6450 CAPITAL IMPROVEMENTS 810 . . - 5 e 5 0.0%
5451 USDA GRANT 5 g . . g S 192,000 0.0%
Total 858 . 5 5 E 192,000 0.0%
‘DEBT SERVICE
7104 2008 LOAN - PRINCIPAL e . 84,330 60,605 57,604 7,604 96,000 58.4%
7105 SERIES 20134 - PRINCIPAL . 5 g 9,000 9,000 9,000 S -100.0%
7204 2008 LOAN - INTEREST 102,778 97,560 97,560 50,267 50,266 50,266 56,355 12.1%
7205 SERIES 20134 - INTEREST 5 5 g 24,529 24,529 24,529 S -100.0%
7305 SERIES 20134 - ADMIN FEES S 5 . 21,840 20,585 21,840 5 -100.0%
Total 102,778 97,560 181,890 166,241 161,984 163,239 152,355 Ba%
DEPARTMENT TOTAL 728,381 703,785 654,680 695,180 702,679 739,044 792,473 14.0%

TOTAL EXPENDITURES 1,017,307 1,004,783 902,564 961,144 957,857 1,009,229 1,075,748 11.9%




Golf Fund

S FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Golf Fund: 041 Enterprise

DEPARTIVIENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL __ PROJECTED  BUDGET  INCREASE

Club House: 042-24-572 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBIECT #/NAME
TRANSFERS, CONTINGENCIES, RESERVES
9900 CONTINGENCY/RESERVE - (1,118,821)  ({1546864) {1535669) (1.55.864)  (1,629,477) 53%
Total (L118.821)  (1.546,864)  (1,535,660)  (1,552,864)  (1,629,477) CER
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 1,017,307 1,000,783 {216,257} {585,720) (577,812) {543,635) (553,729} -5.5%
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Sanitation Fund

FUND TITLE/FUND # SOURCES
Sanitation Fund: 043 All Sonitotion Fund Revenues & Cosh Belances
ACTUAL ACTUAL BUDGEV BUDGET ACTUAL  PAOJECTED  BUDGET  INCREASE]
REVENUE OBJECT #/TITLE 2011 2012 2012 013 2013 2013 2014 DECREASE
CHARGES FOR SERVICES
343-4-1000 GARBAGE FEES 1,035215 1080509 1087074 1,077,856 986,072 1,075,372 1,163,642 8.0%
343-4-1030 EXTRA TRASH 75 g . : . z 0.0%
343-4-1500 CONTAINER USAGE FEES 18,867 18,617 20,164 18,698 22,460 23,240 23,000 23.0%
343-4-2000 PUTNAM COUNTY TIPPING FEE 443,240 442,617 442,484 443,102 199,575 435,575 435,000 -1.B%
343-4-2500 DUMPSTER DROP QFF FEE . 310 . . . 1 . 0.0%
Total 1,497,397 1,542,063 1,549,722 1,539,656 1,408,106 1,534,186 1,621,642 5.3%
"OTHER REVENUES
364-0-4900 SURPLUS EQUIPMENT-SANITATION : 2,229 2,229 . : . . 0.0%
369-9-1000 MISC REVENUE 0 . : 60 60 . 0.0%
369-9-2000 REFUNDS/REIMBURSEMENTS 877 : : 1 . . . 0.0%
369-9-3000 INSURANCE CLAIMS-SANITATION - 6,673 6,673 . : : . 0.0%
369-9-1001 E-Payables Revenue Share - - - . 221 251 450 0.05%
Total 877 8,902 8,902 - 281 311 a50 0.0%
TOTAL REVENUES 1498274 1550955 1,558,624  1.5639.656 1,408,388 1,534,498 1,622,092 T.4%
CASH BALANCE FORWARD
302-0-0000 CASH BALANCE FORWARD . . . 6,495 6,495 5,435 105,153 1519.0%
Total : - . 6,395 6,495 6,495 105,153 1519.0%
TOTAL REVENUES, TRANSFERS & CASH BALANCES 1,498,274 1,550,955  1558,624 1546151 1,414,883 1,540,993 1,727,244 11.7%
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Sanitation Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Sanitation Fund: 043 Enterprise
DEPARTMENT NAME/ ACTUAL ACTUAL BUDGET BUDGET ACTUAL _ PROJECTED  BUDGET  INCREASE,

Garage Maintenance: 043-28-534 2011 212 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT #/NAME
PERSONNEL SERVICES
1200 REGULAR SALARIES 109,206 94,299 132,360 109,516 90,238 94,244 107,245 2.1%
1210 ACCRUED SALARIES {4,720) 23,365 5 - ¥ F ; 0.0%
1400 OVERTIME 3,452 5,303 5,000 5,000 1,410 1,520 1,500 -70.0%
2100 FICA TAX EXPENSE 7.988 7,212 10,508 8,378 6,713 7,008 8,319 0.7%
2200 RETIREMENT EXPENSE 10,720 13,214 21,046 20,016 16,045 16,332 28,849 44.1%
2300 HEALTH AND LIFE INSURANCE 19,351 11,012 18,291 16,665 8,543 8,973 16,134 -3.2%
2301 HEALTH AND LIFE INSURANCE-CONTING| . = . 2,422 4,422 8,422 2,436 -44.9%
2400 WORKERS COMP 3,119 3,413 5,078 2,481 2,481 2,481 1,803 -27.3%
2410 WORKERS COMP CLAIM 128 . 5 - - ; : 0.0%
Total 149,225 157,817 192,283 166,478 129,852 134,080 165,286 0%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 356 506 400 500 596 596 500 0.0%
3120 PHYSICALS 5 . 100 100 52 52 100 0.0%
4320 ELECTRICITY 973 992 1,400 1,000 868 978 1,000 0.0%
4500 LIABILITY INSURANCE 3,721 4,020 4,120 3,023 3,017 3,017 2,961 -2.0%
4610 BUILDING MAINTENANCE 6 154 100 100 79 79 300 200.0%
4620 EQUIPMENT MAINTENANCE 5 : 100 100 - 100 0.0%
4630 VEHICLE MAINTENANCE 130 = 250 250 : - 1,500 500.0%
5230 JANITORIAL SUPPLIES 936 1,040 800 800 1,085 1,085 800 0.0%
5250 SMALL TQOLS 50 = 100 100 : - 100 0.0%
5260 UNIFORMS 843 1,486 900 1,300 1,297 1,397 1,300 0.0%
5280 OPERATING SUPPLIES 455 752 500 700 213 213 1,200 71.4%
Total 7,511 ,949 8.770 7,973 7.205 7.415 9,861 13.7%
CAPITAL OUTLAY

: . . . = - 10,000 0.0%

Total = z 5 - : = 10,000 0.0%
DEPARTMENT TOTAL 156,736 166,766 201,083 174,451 137,057 142,395 186,147 6.7%
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Sanitation Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Sanitation Fund: 043 Enterprise
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROJECTED  BUDGET  INCREASES

Sanitation Department; 043-10-534 2011 2012 2012 2013 2013 2013 2014 DECREASE
S EAPENDITURE OBJECT H/NAME
PERSONNEL SERVICES
1100 EXECUTIVE SALARIES 41,449 42,007 41,449 41,449 39,855 42,246 42,593 2.8%
1200 REGULAR SALARIES 310,812 318,520 291,133 318,162 322,623 337,495 332,565 4.5%
1210 ACCRUED SALARIES {6,344} {17,021) . f . . 0.0%
1400 OVERTIME 18,438 13,426 10,000 16,000 13,286 14,422 14,000 -12.5%
2100 FICA TAX EXPENSE 26,375 26,600 26,208 26,578 26,920 28,223 29,771 12.0%
2200 RETIREMENT EXPENSE 47,775 70,493 65,846 92,415 76,160 79,005 81,234 -12.1%
2300 HEALTH AND LIFE INSURANCE 85,106 58,336 57,768 56,078 49,422 53,898 77,909 38.9%
2301 HEALTH AND UFE INSURANCE-CONTING 5 ’ : 13,217 13,217 13,217 11,762 -11.0%
2400 WORKERS COMP 28,120 30,766 5,853 25,849 25,849 25,849 21,611 -16.8%
2410 WORKERS COMP CLAIM 5 - s . 196 : . 0.0%
2500 UNEMPLOYMENT COMP 1,007 5 : - : g q 0.0%
Total 552,738 543,132 538,257 589,748 587,627 594,356 611,444 3.7%
OPERATING EXPENSES
3100 PROFESSIONAL SERVICES 485 956 1,000 1,000 679 679 1,764 76.4%
3120 PHYSICALS 290 250 300 300 50 g 300 0.0%
3200 ACCOUNTING AND AUDITING 7,688 7,688 7,688 7,688 7,688 7,688 7,688 0.0%
3470 PUTNAM COUNTY TIPPING FEE 276,297 283,762 290,500 276,000 242,749 242,749 275,000 0.4%
4100 COMMUNICATIONS SERVICES 1,391 1,622 1,500 1,430 1,409 147 1,500 49%
4200 POSTAGE AND FREIGHT 10,000 8,000 8,000 8,000 5,131 6,131 8,000 0.0%
4310 NATURAL GAS 326 248 300 300 181 188 250 -16.7%
4320 ELECTRICITY 3,386 3,735 4,500 4,500 3,993 4,543 4,500 0.0%
4400 RENTALS AND LEASES 1,528 3,414 1,500 2,573 13,802 13,902 2,500 -2.8%
4500 LIABILITY INSURANCE 17,161 18,338 19,000 11,077 11,002 11,002 12,490 12.8%
4510 LIABILITY INSURANCE CLAIMS 5 5,775 500 2,274 2,010 2,010 : -100.0%
4510 BUILDING MAINTENANCE 290 577 250 985 1,135 1,136 1,500 52.3%
4620 EQUIPMENT MAINTENANCE 768 2,126 3,000 1,900 350 350 2,000 5.3%
4630 VEHICLE MAINTENANCE 104,514 126,026 80,000 105,000 129,337 138,880 105,000 0.0%
4640 RADIO MAINTENANCE . . 100 ) . : 0.0%
4700 PRINTING AND BINDING €01 71 50 50 10 10 200 300.0%
5210 GAS AND LUBRICANTS 111,979 19,711 80,000 110,000 97,625 120,602 105,000 -4.5%
5230 JANITORIAL SUPPLIES 972 1,055 800 800 622 622 800 0.0%
5250 SMALL TOOLS 5 15 . : 5 : 2 0.0%
5260 UNIFORMS 4,185 4,955 5,000 5,000 5,156 5,456 5,000 0.0%
5280 OPERATING SUPPLIES 12,078 5,237 7,000 6,183 4,972 5272 6,000 -3.0%
5290 GARBAGE CONTAINERS/DUMPSTERS 33,995 19,864 35,000 25,140 25,116 28,361 35,000 39.2%
5900 DEPRECIATION 54,815 53,246 . - 5 : 0.0%
Total 542,749 66,731 545,038 570,200 553,017 591,050 574,492 0.6%
CAPITAL OUTLAY

CAPITAL OUTLAY 5 5 5 . 5 : 201,980 0.0%
Total - - - . . - 201,980 0.0%
DEBT SERVICE
7110 LOAN #281 SANIT TRK : 5 121,714 12,990 12,990 12,990 L -100.0%
7210 LOAN %281 SANIT TRK 7,323 2,919 2,823 50 19 49 : -100.0%
Total 7323 2,929 124,547 13,040 13,039 13,039 . ~100.0%
TRANSFERS
9101 REIMB GENERAL FUND-ADMIN EXP 65,000 95,000 95,000 95,000 95,000 95,000 95,000 0.0%
Total 65,000 55,000 95,000 95,000 95,000 95,000 95,000 0%
DEPARTMENT TOTAL 1,267.800 1,307,792 1,303,792 1,267,988  10228,683 1,293,445 1482016 17.0%

TOTAL EXPENDITURES 1,424,505 1,474,557 1,504,845 1,442,439 1,365,740  1,435840 1,669,063 15.7%
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Sanitation Fund

FUND TITLE/FUND #

EXPENDITURES BY FUNCTION
Sanitation Fund: 043 Enterprise
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED BUDGET INCREASE/

Sanitation Department: 043-10-534 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT #/NAME
CONTINGENCIES & RESERVES
9900 CONTINGENCY/RESERVE 53,779 103,712 49,143 105,153 58,181 -43.9%
9901 HEALTH INSURANCE CONTINGENCY - - - - . 0.0%
Total 53,779 103,712 49,143 105,153 58,181 43.9%
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 1,424,545 1,474,557 1,558,624 1,546,151 1,414,883 1,540,993 1,727,244 11.7%
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Tax Increment Fund

FUND TITLE/FUND £ SOURCES
Tax lncrement Fund: 030 Afl Tax Increment Fund Revenues & Cash Balonces
ACTUAL ACTUAL BUDGET BUDGET ACTUAL __ PROJECTED  BUDGET INCREAS!
REVENUE OBJECT #/TITLE 2011 2012 2012 2013 2013 2013 2014 DECREASE

PROPERTY TAXES
311-0-3100 DOWNTOWN REDEV COUNTY SHARE 189,177 145,239 146,408 125,206 125,206 125,206 124,608 0.5%
311-0-3130 DOWNTOWN REDEV CITY SHARE 190,795 146,483 148,952 133,942 133,942 133,942 133,302 0.5%
311-0-3200 SOUTH HISTORIC COUNTY SHARE 57,254 52,727 52,430 36,909 36,509 36,509 38,717 4.9%
:311-0-3220 SOUTH HISTORIC CITY SHARE 57,744 53,179 53,355 39,484 39,484 39,484 41,419 a9%
311-0-3300 NORTH HISTORIC COUNTY SHARE 23,888 25,338 25,380 21,195 21,185 21,195 19,935 -5.9%
311-0-3330 NORTH HISTORIC CITY SHARE 24,092 25,555 25,828 12,674 32,674 22,674 21,326 -5.9%

Total 542,954 348,522 452,393 379,410 379,410 379,410 379,307 0.0%
"OTHER REVENUES
331-0-7001 NEA GRANT - 5 - 25,000 5 . 25,000 0.0%
-369-9-1000 NORTH HISTORIC HIP REFUND/REIM 15,000 5 - 8,420 8,420 8,420 . -100.0%
-369-9-1001 SOUTH HISTORIC HIP REFUND/REIM - . . 2.349 2,349 2,348 : -100.0%

Total 15,000 : . 35,769 10,768 10,768 75,000 30.1%
TOTAL REVENUES 557,354 238,522 452,393 315,179 390,179 390,178 304,307 7.6%
CASH BALANCE FORWARD
301.0-0001 DOWNTOWN REDEVELOPMENT FORWARD - . S00,224 254,500 254,500 254,500 0 -100.0%
301-0-0002 SOUTH HISTORIC BALANCE FORWARD . . 93,818 181,578 181,578 181,578 231,768 27.6%
301-0-0003 NORTH HISTORIC BALANCE FORWARD 31,710 38417 38,417 38,417 58,666 78.7%

Total 625,752 374,495 474,495 378,495 300,434 36.7%
TOTAL REVENUES, TRANSFERS & CASH BALANCES 557,954 448522 1,078,145 889,674 864,674 864,673 704,741 -20.8%
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Tax Increment Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
Tax Increment Fund: 030 Economic Development
DOWNTOWN

DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROIECTED BUDGET INCREASE/

Downtown: 030-30-580 2011 2012 2012 2013 2013 2013 2014 DECREASE
T EXPENDITURE OBJECT #/NAME
5280 MISC EXPENSES - 154 . B 52 107 500 0.0%
3101 THIRD FRIDAY DOWNTOWN STREET P - 672 o 18,000 16,447 16,500 18,000 0.0%
3102 DANCIN' IN THE STREETS DOWNTOW - - - 12,000 7.469 10,000 7.000 -41.7%
3103 SECOND SATURDAY DOWNTOWN TRUC - - - 9,466 2,664 2,664 - -100.0%
3104 UNIVERSITY OF FLORIDA MASTER P - - - 4,000 4,000 4,000 - -100.0%
3105 SMALL BUSINESS DEVELOPMENT CEN - - - 14,062 14,063 14,063 10,000 -28.9%
4801 QUARTERLY EVENTS CALENDAR POST - - - 400 254 234 200 -50.0%
4802 QUARTERLY EVENTS CALENDAR TABL - - = 800 1,470 1,500 2,000 150.0%
4803 ADVERTISING FOR PARADES, RETAI . 300 - 4,000 1,376 790 . -100.0%
5401 FRA ANNUAL DUES, TRAINING - - - 870 770 770 2,100 141.4%
5403 NMS CONFERENCE - - = E - - 850 0.0%
3106 MAINSTREET MANAGER - - - 46,512 41,974 46,912 62,010 32.2%
5402 DEO Annual Dues - - - - 175 178 175 0.0%
6310 DOWNTOWN REDEV EXPENSE 381,858 257,144 795,624 = = - - 0.0%
6311 DOWNTOWN CHRISTMAS LIGHTS - 2,155 - 10,000 973 6,000 6,000 -40.0%
5312 NEA GRANT MATCH - ART iN PUBLI - - = 45,000 5,000 23,500 21,500 52.2%
6313 MURAL LIGHTING - - - 2,700 2,700 2,700 B -100.0%
6314 RECRUITMENT PROJECT - - - 17,000 7.000 17,000 - -100.0%
6315 FACADE GRANT - & = 3,844 - - 30,000 680.4%
6316 WAYFINDING - . - 13,711 906 906 - -100.0%
8317 ANNIE OAXLEY MURAL - - - 6,100 6,100 6,100 - -100.0%
£318 1909 PALATKA UNION DEPOT MURAL o - - 3,150 3,150 3,150 E -100.0%
6319 BUILDING IMPROVEMENT GRANT - - - - o - 30,000 0.0%
6320 LANDSCAPING - - - - . - 10,000 0.0%
6321 SITE AMENITIES . - - - - - 16,000 0.0%
4804 PROJECT MARKETING - * . - - c 4,000 0.0%
3107 AQUATIC MIDGE CONTROL PROJECT - - - - - - 8,000 0.0%
6322 RIVERFRONT REDEVELOPMENT PROJECT] . - - - - 26,479 4,627 0.0%
6323 HARLEM NIGHTS IN PALATKA MURAL - - - - - o 4,500 0.09%
Total 381,858 260,425 795,624 212,015 116,543 183,550 237,462 12.0%
TRANSFERS
9100 TRANSFER 7O GENERAL FUND - 134,926 E - - - 0.0%
9101 TRANSFER TQ BETTER PLACE-FRANK - - - 300,000 300,000 300,000 & ~100.0%
9102 REIMB GENERAL-MAINSTREET MANAG - 61,306 - 15,008 15,098 15,008 - -100.0%
9103 REIMB GENERAL-FIREWORKS . 15,000 - 15.000 15,000 15,000 15,000 0.0%
9104 REIMB GENERAL-CHRISTMAS LIGHTS - - - - - o 1,400 0.0%
Total o 211,232 - 330,098 330,098 330,098 16,400 -95.0%
DEPARTMENT TOTAL 331,858 471,657 795,624 542,113 446,640 513,648 253,862 -53.2%




Tax Increment Fund

FUND TITLE/FUND # “EXPENDITURES BY FUNCTION
Tox Increment Fund- 030 Ecoriomic Development
SOUTH HISTORIC
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED BUDGET INCREASE/
South Historic: 030-31-580 2011 2012 2012 2013 2013 M3 mna DECREASE
T EAPENDITURE OBJECT H/NAME
6330 SOUTH HISTORIC EXPENSE 81,132 11,385 199,603 - - = - 0.0%
6331 HOME IMPROVEMENT PROGRAM - - 55,393 26,218 26,218 60,000 B.3%
65332 HAMMOCK HALL IMPROVEMENTS . 5,000 . - . . . 0.0%
6333 SIGNAGE . - - 4,190 - - 4,000 -4.5%
8301 LIVE WHERE YOU WORK - - = 20,000 - = 20,000 0.0%
3101 UNIVERSITY OF FLORIDA MASTER P . . . 2,000 2,000 2,000 - -100.0%
3102 HOMES & GARDENS TOUR PROMOTION - - E 500 333 333 - -100.0%
6334 COMMERCIAL REHABILITATION GRAN - + . 65,000 . - 40,000 -38.5%
6335 HAMMOCK GROVE PROPOSAL . . - . . - 187,904 0.0%
DEPARTMENT TOTAL 81,132 16,384 199,603 147,083 28,551 28,551 311,904 112.1%




Tax Increment Fund

= FUNDTITLE/FUND# EXPENDITURES BY FUNCTION
Tox Increment Fund: G30 Economic Development
NORTH HISTORIC
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED BUDGET INCREASE/
North Historic: 030-32-580 2011 2012 012 2013 2013 1013 2014 DECREASE

= EXPENDITURE OBJECT #/NAME
6320 NORTH HISTORIC EXPENSE 242,873 44,488 82,918 - - - - 0.0%
3101 REID GARDEN DESIGNS - - 2,836 - - - -100.0%
3102 STREET SIGN CLEAN-REID GARDEN . - . 530 . . - -100.0%
4801 CHRISTMAS TOUR - - - 500 - . . -100.0%
6321 HOME IMPROVEMENT PROGRAM - - - 40,000 22,040 22,040 40,000 0.0%
6322 GENERAL CAPITAL IMPROVEMENTS - . 25,000 - - 69,927 179.7%
DEPARTMENT TOTAL 242,873 44,488 B2,918 68,866 22,040 22,040 109,927 59.6%

TOTAL EXPENDITURES 705,863 532,528 1,078,145 758.062 497,231 564,239 67_5,693 -10.9%
CONTINGENCIES 8 RESERVES
9901 CONTINGENCY/RESERVE-DOWNTOWN - - - {3,465) 67,007 0 29,048 -038.3%
9902 CONTINGENCY/RESERVE-SOUTH HIST . - - 113,237 231,769 231,768 [1)] -100.0%
9903 CONTINGENCY/RESERVE-NORTH HIST - - - 21,840 £8,666 68,666 Q -100.0%
Total - - - 131,612 367,442 300,434 29,048 -77.9%
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 705,863 532,528 1,078,145 889,674 864,674 864,673 704,741 -20.8%

55



CDBG Fund

FUND TITLE/FUND A SOURCES
CDBG Fund: 050 Al EDBG Fund Revenues & Cash Bolonces
ACTUAL ACTUAL BUDGET BUDGET ACTUAL _ PROJECTED  BUDGET INCREAS
REVENUE OBJECT #/TITLE 2011 2012 202 2013 2013 2013 2014 DECREASE

GRANTS
331-5-0800 CDBG E-08 GRANT 12,602 : : : 5 : 0.0%
331-5-0900 CDBG-CO2 GRANT REVENUE 189,087 550,237 560,903 7,000 7,000 7,000 -100.0%
331.5-0901 CDBG-15TH & OAK LINE REPLACEMENT : : : : 5 : 750,000 0.0%

Total 201,699 550,237 560,903 7,000 7.000 7.000 750,000 10614 3%
OTHER REVENUES
361-1-1000 INTEREST- PROG INC BK STMT 9 E] 3 3 1 3 3 0.0%
361-1-1300 ECON DEV 92 INTEREST 7 ] 3 3 ) 3 3 0.0%
369-0-0100 MORTGAGE P/ REVENUE 12,348 21,039 5,107 2128 211 2121 : -100.0%

Total 12,365 21,046 5113 7134 2.124 2.127 3 93.7%
TOTAL REVENUES 214,064 571,282 566,016 9134 9,125 5,127 750,006 BIiL1%
CASH BALANCE FORWARD
301-0-1000 PROGRAM INCOME BALANCE FORWARD . 15,704 16,042 . 16,042 16,045 0.0%
301-0-1001 ECONOMIC DEVELOPMENT BALANCE F . 14,828 19,938 : 19,938 22,062 10.7%
301-0-1002 CDBG EO8 BALANCE FORWARD 2,602 . : 5 . 0.0%
301-0-1003 CDBG N14 BALANCE FORWARD 78 . : 5 0.0%
:301-0-1004 COBG €02 BALANCE FORWARD 334 9,334 . 9,334 . -100.0%

Total 33,546 25,314 s 45,314 38,107 159%
TOTAL REVENUES, TRANSFERS & CASH BALANCES 214,064 571,282 599,562 54,448 9,125 54,441 788,113 1347.5%
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CDBG Fund

FUND TITLE/FUND # EXPENDITURES BY FUNCTION
CDBG Fund: 050 Community Development Block Grants
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED . BUDGET  INCREASE/
CDBG: 050-50-555 2011 2012 2012 2013 2012 2013 2014 DECREASE
EXPENDITURE OBJECT A/NAME
OPERATING EXPENSES
1200 E-08 ADMINSTRATIVE FEES 10,000 : . . . : - 0.0%
1200 CDBG C02 ADMINISTRATIVE FEES 21,000 28,000 18,667 16,334 16,334 : -100.0%
5280 OPERATING EXPENSES-PROG INC 4,605 ! e . . . : 0.0%
Total 35,605 28.000 18,667 16,334 - 16,334 - -100.0%
CAPITAL OUTLAY
. . . . . x : 0.0%
Total - - * - - - . 0.0%
TOTAL EXPENDITURES 35,605 28,000 18,667 16,334 ' 16,334 5 100 0%
TRANSFERS
9100 TRANSFER TO GENERAL FUND 167,763 522,237 542,236 i . i ; 0.0%
9101 TRANSFER TO WATER FUND : 2,680 2,680 : - : 788,113 0.0%
Total 167,763 524,916 544,016 : : : 788,113 00%
"CONTINGENCIES & RESERVES
9900 PROG INC CONTINGENCY/RESERVE , . 35,979 38,114 . 16,045 : -100.0%
9901 ECON DEV CONTINGENCY/RESERVE : . . : : 22,062 : 0.0%
Total : - 35,979 38.114 - 38,107 : 100,07
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 203,365 552,916 599,562 54,448 . 54,441 788,113  13475%
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FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:

DRAFT ORDINANCE - Comprehensive Plan Capital Improvement Element text amendment
amending the Capital Improvement Plan to identify, update and include pubilic facility
improvements needed to accommodate future growth - Planning Board recommendation to
transmit draft ordinance to state agencies for review.

SUMMARY:

This is an administrative request for a large-scale text amendment of the Comprehensive Plan to
update the City's Capital Improvement Plan (CIP). The CIP is a component of the Capital
Improvement Element of the City's Comprehensive Plan and is intended to identify public facility
improvements needed to accommodate future City growth and redevelopment. The Capital
Improvement Plan includes a schedule of projects accompanied by anticipated revenues for such
projects, and is required under the Florida Statues, Section 163.2514 and other sections as part
of the state-mandated comprehensive planning process. This update was necessitated by the
requirements of a state grant-funded project for improvements to the Riverfront Park. The
Planning Board recommended approval at their September 3, 2013 meeting.

RECOMMENDED ACTION:
Approve transmittal of ordinance to State Agencies for review.

ATTACHMENTS:
Name: Description:
O FLUM_CIP pdf Ordinance
O PB_Min_08_11_13_CIP.pdf Planning Board Minutes

D Stafi_Report_CIP pdf Staff Report



This instrument prepared by:
Thad Crowe, AICP

201 North 2™ Street
Palatka, Florida 32177

ORDINANCE NO., 13 ~

AN ORDINANCE OF THE CITY OF
PALATKA, FLORIDA, AMENDING THE
CITY’'S CAPITAL IMPROVEMENT PLAN;
PROVIDING F'OR SEVERABILITY AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, Subsection 163.3184, Florida Statutes, as amended,
provides for the amendment of an adopted comprehensive plan, and

WHEREAS, the Planning Board conducted a public hearing on
September 3, 2013, and recommended approval of this amendment to
the City Commission, and

WHEREAS, the Capital Improvement Plan is a component of the
Capital Improvement Element of the City’s Comprehensive Plan and
is intended to identify public facility improvements needed to
accommodate future City growth and redevelopment; and

WHEREAS, the Capital Improvement Plan includes a schedule of
projects accompanied by anticipated revenues for such projects,
and is required under the Florida Statutes under Section
163.2514 and other secticns as part of the state-mandated
comprehensive planning process; and

WHERERS, Section 163.3184(3)({b)l., Florida Statutes, as
amended, provides that the City Commission may transmit the
proposed amendment ordinance and supporting data and analysis to
state reviewing agencies and any other local government or
governmental agency that has filed a written request with the
governing body, and

WHEREAS, Section 163.3184(3)(b)2., Florida Statutes, as
amended, provides that state agencies shall transmit to the City
of Palatka comments regarding adverse impacts on important state
resources and facilities by the amendments, and

WHEREAS, Section 163.3184(3)({c)l., Florida Statutes, as
amended, provides that the City Commission shall hold a second
public hearing to adopt the amendment within 180 days after
receipt of agency comments, and

WHEREAS, the City Commission properly transmitted this



amendment to state agencies and did not receive adverse comments
from said agencies,

NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY
OF PALATKA, FLORIDA:

Section 1. Adopted Large Scale Amendment

That the Capital Improvement Plan, attached as Exhibit A, be
amended as an update to the City’s Capital Improvement Element of
the adopted Comprehensive Plan.

Section 3. Effect on the Comprehensive Plan

The remaining portions of said adopted comprehensive plan of
the City of Palatka, Florida, which are not in conflict with the
provisions of this Ordinance, shall remain in full force and
effect.

Section 4. Severability

Should any section, subsection, sentence, clause, phrase or
portion of this Ordinance be held invalid or unconstitutional by
any Court of competent jurisdiction, such portion shall be deemed
a separate, distinct, and independent provision and shall not
affect the validity of the remaining portion.

Section 5. Effective date

This Ordinance shall become effective thirty-one (31) days
after notification by the state land planning agency notifies the
City of Palatka that the plan amendment is complete, or if timely
challenged when the state land ©planning agency or the
Administration Commission enters a final order determining the
adopted amendment to be in compliance.

PASSED AND ADOPTED by the City Commission of the City of
Palatka on this day of , 2013.

CITY OF PALATKA

By:

Its Mayor
ATTEST:

City Clerk



Draft Planning Board Minutes
September 3, 2013

OTHER BUSINESS

Request for recommendation to the City Commission to amend the City of Palatka Capital Improvement Plan
(CIP} to include Florida Recreation Development and Acquisition program (FRDAP) items for the Riverfront
Park. These items include the following;:

o Phasel: Riverfront park nature based playground construction, Boating facilities and
Exercise walk.

¢ Phasell: Riverfront Park Fountain/Splashpad

Mr. Griffith explained that in order to apply for these grant funds, the items must be added to the CIP and must
be considered by & recreation committee, which in the case of Palatka means the Planning Board. He said that
it needs to be documented that the items are housed in the CIP within the Comprehensive Plan.

Ms. Gooding asked if additional benches could be put down by the riverfront. The CRA had budgeted some
funds for site improvements, which can include benches.

Mr. Griffith said that the City is seeking additional funding to offset the City’s match costs. FRDAP is looking
for recreational type facilities,

Motion made by Mr. DeLoach and seconded by Ms. Gooding to recommend approval of the CIP amendment.
Mr. Crowe added that the Historic Preservation board will be meeting on Thursday and one of the cases is a
request for demolition of the apartments on N. 3" Street. Additionally he advised that the appeal of the
Planning Board’s decision on July 2™ for the Church request at 211 St. Johns Ave will be heard by the City

Commission on September I2‘h, 2013.

With no other business, meeting adjourned at 6:40.



Case 13-43

Request to Amend Comprehensive Plan Text
Capital Improvement Element

(Capital Improvement Plan)
Applicant: Building and Zoning Dept.

STAFF REPORT

DATE: August 28,2013
TO: Planning Board Members

FROM: Thad Crowe, AICP
Planning Director

APPLICATION REQUEST

To consider the revision of the City’s 5-year Capital Improvement Plan (CIP), part of the Capital Improvement
Element {CIE) of the Comprehensive Plan.

APPLICATION BACKGROUND

The CIP is a component of the CIE of the City's Comprehensive Plan and is intended to identify public facility
improvements needed to accommodate future City growth and redevelopment. The Plan includes a schedule
of projects accompanied by anticipated revenues for such projects. The CIP is required under the Florida
Statutes under Section 163.2514 and other sections as part of the state-mandated comprehensive planning
process. The CIP is a tool that helps the City to proactively plan for future capital needs. Staff is proposing this
CIP update to meet requirements of the Florida Recreational Development and Acquisition Program (FRDAP),
which is funding two riverfront park projects. The first phase project includes a nature-based playground,
boating facilities (such as docks, launches, restrooms, etc.), and exercise walk. The second phase project is a
fountain and splashpad. FRDAP requires that such improvements be included in the CIP with a reference to
FRDAP funding.

PROJECT ANALYSIS

Florida Statutes do not provide specific criteria for the review of text amendments, other than the
requirement that amendments to the Future Land Use Element {(FLUE) must discourage the proliferation of
sprawl, and that any such amendments must be in keeping with other Goals, Objectives, and Policies of the
Plan. The CIP helps the City to plan for the improvement of public facilities in a manner that is the antithesis
of sprawl, and the adoption of the CIP is set forth in the Capital Improvement Element. The CIP is intended to
also assist the City to stay on course in regard to long-term public facility planning in its annual budgeting
process.

STAFF RECOMMENDATION
Staff recommends approval of the attached Capital Improvement Plan.







FLORIDA CITY COMMISSION AGENDA ITEM

SUBJECT:

ORDINANCE amending the General Employees Pension Plan to raise the retirement age to 55,
amending membership requirements to increase the amount of hours worked annually, and
deleting the automatic 75% post retirement survivor benefit - 1st Reading - /tem tabled on
September 12, 2013 to a Time Certain of September 12, 2013

SUMMARY:
On 6/18/13 the General Employees' Pension Board met and voted to amend the plan as follows:

« Raise the normal retirement age to 55, from 50, years of age

» Amend the definition of Eligible Employee to those employees who work a minimum of
1,500 hours annually, from 1,000 hours annually

» Remove the “75% automatic survivor pension benefit” from the Plan. It should be noted that
this provision was used only when an employee had failed to choose a Plan benefit prior to
retirement. In all instances, upon making application for retirement, employees either
choose a survivor benefit or opt to choose no survivor benefit. This does not remove
survivor benefits from the Plan. Members of the Plan will still be able to choose a survivor
benefit if he/she wishes to do so

The Commission considered first reading of this Ordinance on September 12 and tabled
consideration until September 26 because of questions and concerns raised by Melvin Register,
General Employee Pension Rep/Board member, regarding raising the minimum retirement age
from 50 to 55. The City Manager contacted a law firm, Constangy, Brooks & Smith, LLC, who
has previously represented the Pension Board and City, to inquire about the City's ability to
modify the pension plan as well as to inquire if the members (employees) had any "vested" rights
in regards to amending and increasing the normal retirement date. The attorney, Ms. Meg
Zabijaka, reviewed the pension ordinance, actuarial evaluation and case law, and determined that
the City had the legal authority to raise the retirement age. Furthermore, it was at the City's
discretion whether to "grandfather” existing employees, or to extend a "window" for specific
employees who were currently near the current retirement age (50) and were vested. The
General Employees Pension Board considered the matter and approved a recommendation to
offer a window from October 1, 2013 to September 30, 2014 to allow employees who are eligible
to retire under the current normal retirement age the option to retire at age 50 provided they turn
50 and exercise the option prior to September 30, 2014.

A cursory review of the current retirement plan participants indicated that of the 92 participants in
the General Employees' Plan, 2 of them would be eligible to retire or enter the DROP during this
"window."

An amended ordinance making these changes, which contains the "window" referred to above, is
attached, together with the minutes of the General Employees Pension Board meeting held on
September 17, during which these changes were discussed.



RECOMMENDED ACTION:
Pass the revised ordinance amending the General Employees' Retirement Plan on first
reading. Second reading scheduled for October 10, 2013.

ATTACHMENTS:
Name: Description:

0 Ord_Amd_Ch_2_Gen_Pens_EmplHrs RetAge,SurvivorPens_revised_adopt_10-10-  Ordinance amending General Employees' Pension
13.doc Plan

General Pension Board Minutes, Actuarial Report &

0 DOCO77.pdf back-up docs



This instnsment prepared by
Retsy J Driggers
200N 2™ Sireet
Palatka FL 3217

ORDINANCE NO. 13-

entitled

AN ORDINANCE OF THE CITY OF PALATKA, FLORIDA,
REVISING THE CODE OF ORDINANCES OF THE CITY OF
PALATKA, FLORIDA, BY AMENDING Ch 2, DIV 4, THECITY
OF PALATKA GENERAL EMPLOYEES RETIREMENT PLAN;
AMENDING SECTION 2-163(a), MEMBERSHIP, TO REVISE
THE REQUIRED NUMBER OF HOURS WORKED;
AMENDING SECTION 2-168 (b), NORMAL RETIREMENT
CONDITIONS, BENEFIT GROUP GENERAL TO RAISE THE
NORMAL RETIREMENT AGE TO 55 FOR MEMBERS WHO
HAVE NOT ATTAINED AGE 50 SEPTENMBER 38, 2014; TO
DELETE SECTION 2-172, POST-RETIREMENT SURVIVOR
PENSION; PROVIDING FOR SEVERABILITY AND
PROVIDING AN EFFECTIVE DATE.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF PALATKA, FLORIDA:

Section 1, That Section 2-163 (a) of the Code of Ordinances shall be amended to
read as follows:
Sec, 2-163. Membership; termination of membership; elected public afficials.
(a) Employees.  An individual who is employed by the City in a position
normally requiring +606 1,300 or more hours of work in a year shall be a
member of the retirement plan unless employed in an excluded position
All other parts of Sec. 2-163 shall remain the same.
Section 2. That Section 2-168 (b) of the Code of Ordinances shall be amended 1o
rcad as follows:
Sec. 2-168. Normal retirement conditions
{(b)  Members of the Benefit Group General are cligible for normal serviee
retirement when the member has attained age 30 335 or older and has seven or
more ycars of credited service, or the individual has 30 or more years of credited

service without regard 1o age. Emplovees who are members ol the relirenient

slan as ol October 1, 2013 who will attain age 50 by Seotember 30, 2004 shall

not be subject 1o the 2013 amended reguirement that members atitin age 53 (with

at least seven vears of credited service), inorder 1o qualilv for normal retirement.

All other parts of Sec. 2-168 shall remain the same.

Section 3. That Section 2-172, Post-Retirement Survivor Pension. shall be
detered in its entirety from the Code of Ordinances.

Section 4. All erdinances or parts of ordinances in conflict herewith be and the
same are hereby repealed.

Section 8, A copy of this Ordinance shall be furnished to the Municipal Code
Corporation for insertion in the Code of Ordinances for the City of Palatka.

Section 6. This Ordinance shall become effective upon its final passage by the
City Commission of the City of Palatka.

PASSED AND ADOPTED by the City Commission of the City of Palaika, Florida

on second reading this 10™ day of October, 2013.



CITY OF PALATKA

By:

Its MAYOR
ATTEST:

CITY CLERK



The following is an excerpt from the draft minutes of the 9/17/13 General Employees’
Pension Board meeting:

BENEFIT REDUCTION STUDY — Mr. Czymbor said at the June 18 meeting the Board
took some action on the Foster & Foster Actuarial Study regarding several proposed
plan amendments. The Board voted to send proposed changes to the Commission
which would amend the retirement age to 55 from 50, would remove the automatic
survivor benefit, and recommended to increase the number of hours worked annually
for membership in the Plan from 1,000 to 1,500 hours. These changes would decrease
the overall contribution by around $62,000. These were proposed to the Commission
this past Thursday evening and there were questions from Mr. Register about
increasing the nommal retirement age from 50 to §5. There are new actuarial
evaluations in this Agenda regarding withholding overtime from final average
compensations, as requested by this Board in March.

Mr. Czymbor said they contacted Constangy, Brooks, & Smith, LLC, a law firm who is
not on retainer by this Board, but who has done work for the City and this Board in the
past. He discussed raising the age of retirement with their representative as it pertains
to vested rights of employees. She stated that the General employees are not
represented by a collective bargaining unit, so the Commission has the sole authority to
change benefits. She did suggest offering a window for people who expected to retire
within a certain period of time. They are recommending that, if you turn 50 and have the
years of service necessary to retire by September 30, 2014, you would still be eligible to
retire at 50. She suggested a smaller window, but he feels comfortable with a one year
window. They did a quick evaluation; the City has around 92 plan participants in the
General plan, and based upon this criteria, 29 participants could be eligible for this
window, meaning they would have the met the age and years of service requirement by
September 30, 2014. There are a significant amount of people who could retire at age
50. He recommends they send this to the Commission for adoption at their next
meeting. This provides that window to those people who could retire at age 50. He is
not sure how that would change the predicted benefit shown by this actuarial study, as
almost one third of participants would impact that potential savings; they may not all
retire, but there will be some impact. There will still be a savings by adopting this. This
Board's obligation is to balance the needs of plan participants with meeting the financial
obligations of the Plan. He moved to recommend adoption of the ordinance as
amended to include the window of apportunity for retirees planning to retire at age 50.
Mr. Jones seconded the motion.

Discussion ensued over the Window of Opportunity provision; ordinance effective
October 1, and window closes September 30, 2014. Mr. Czymbor clarified that if the
employee does not elect to retire within that window of opportunity, the employee
cannot draw retirement benefits until age 55.



There being no further discussion the motion passed three in favor, opposed by Mr.
Register.

Mr. Czymbor sald adding option D, which removes overtime from benefit calculations,
would include these changes. This removes overtime, but does include longevity pay.
The net decrease in payroll is 2.7% as the estimated pensionable payroll goes down
when not including overtime. $76,000 of pensionable payroll is overtime; this is a
relatively small amount compared to police and fire. This creates a $17,000 net
decrease. He's not sure it's worth removing the overtime provision of pension. Mr.
Register said many departments don't get overtime, but others require overtime. That
should be included In pensionable payroll. Mr. Jones concurred and sald it is such a
small amount of savings to be realized, he can't see changing it.

Mr. Czymbor said the next option is to reduce the multiplier from 2.5 to 2.25. This further
reduces the contribution by around $60,000; this would include the option to not include
overtime. Chairman/Commissioner Norwood concurred that the removal of overtime is
a negligible amount, and this is probably not the time to take benefits away from
employees. He doesn't want to handicap the City by making uninformed decisions.
Discussion ensued regarding removing overtime versus reducing the multiplier, and
whether or not those are worth the anticipated reduction amounts. Mr. Register said he
does not believe they need to further reduce benefits at this time; what is on the table is
sufficient. Mr. Jones concurred, as did Mr. Czymbor, who said the four-year smoothing
should help the Plan going forward, as the City's averall contribution will go down.
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FOSTER & FOSTER

July 26, 2013

Via Mail & Email

Ms. Ruby Williams, Plan Admlnistrator
City of Palatka

General Edmployees' Retirement Plan
201 N. 2" Street

Palatka, FL. 32177

Re: City of Palatka General Employees’ Retirement Plan
Benefit Reduction Study

Dear Ruby:

As requested, we have performed a special actuarial analysls of the impact on the
City's funding requirements associated with various benefit changes.

The changes considered were as follows:

A. Provide that the Normal Form of benefit payment at retirement will be a Lifetime
only benefit. Currently married participants receive a 75% joint and survivor
Normal Form of benefit. Please note that Members currently eligible for Normal
Retirement will get to keep the 75% };Jlnt and survivor Normal Form of benefit if
they are marrled when they ultimately retire.

B. Amend the Normal Retirement Date to be the easlier of Age 55 with 7 gears of
Credited Service or 30 years of Credited Service, regardless of Age. Please
note that the Normal Retirement Date for Members currently eligible for Normal
Retirement will not be changed.

C. Provide both of the benefit changes outlined above (Life only benefit and 55 & 7
Normal Retirement).

D. Provide both of the benefit changes outlined above and provide that the
definition of pensionable Salary be amended to be base salary including
longevity (no overtime). Please note that Members currently eligible for Normal
Retirement would not be changed.

E. Provide for the three changes outlined In item D above and reduce the benefit
accrual rate for future service from 2.50% to 2.25%. Service prior to the effective
date would still be calculated using a 2.50% benefit rate. The change In the
prospective benefit accrual rate would apply to all Members, regardless of
whether or not they are currently eligible for Normal Retirement.

F. Provide for the three changes outlined in item D above and reduce the benefit
accrual rate for future service from 2.50% to 2.00%. Service prior to the effective
date would still be calculated using a 2.50% benefit rate. The change in the
prospective benefit accrual rate would apply to all Members, regardless of
whether or not they are cumrently eligible tor Normal Retirement,

13420 Parker Commons Blvd., Suite 104 Fort Myers, FL. 33912 « (239) 433-5500 - Fax (239) 481-0614 - www.foster-foster.com
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Ruby Williams
July 26, 2013
Page 2

The impacts on the Clty’s fundln% requirements resulting from the proposed changes,
determined as of Octaber 1, 2012 and aEpIIcable to the fiscal year ending September
30, 2014, are outlined on the attachmen

Please also note that recently adopted Senate Bill 1128 provides that a Plan can
increase Member contributions without belng required to increase benefits. Priorto
adoption of Senate BIll 1128, it was required that the Plan improve benefits In order to
be able to Increase Member contributions. While we are not recommending this option,
we wanted to polnt out that it Is an option that could be used to offset a portion of the
City's funding requirement for future years,

This study represents the impact that possible benefit changes would have on the
funding requirements, but in no way [s meant to Imply that the proposed changes are
legally acceptable. Some of the alternatives appear to reduce the value of accrued
benefits such as changing the ratirement dates and changing the Normal Form of
Payment.

If you have any questions regarding this analysis, please let me know.

Sincerely,

Patrick T. Donlan
PTD/ike
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CITY MANAGER'S MEMORANDUM — Proposed Plan Amendments ~ Mr. Czymbor
said they've had actuarial studies done on changing some of the components of the
Plan. He is recommending this Board move forward with ltems listed on his
memorandum (filed) as B, C and D, which will have a positive impact on the City's
contribution without adversely affecting the Plan’s participants. He'd like to also move
forward to amend the definition of ‘eligible employee’ by increasing the required hours to
around 29 hours per week, from 20 hours per week. This is in conjunction with the new
Health Care laws, which take effect this year. These are two separate issues, but it is
appropriate to make this change to the Plan to synchronize these employee benefits.

Mr. Lorenzen asked, as to Option B, if this means the City will offer a “lifetime only”
benefit with no survivor benefits? Mr. Register said at this time there is an automatic
75% survivor benefit for spouses after the participant's death. You can choose a
lifetime only benefit, or you can chose to provide a 100% survivor benefit to a
beneficiary, but that reduces the retiree’s benefit during his/her lifetime, also. This would
amend Section 2-172, which now states that if no option is chosen the spouse will
receive a 75% benefit for life after the death of the member spouse.

As to amending the retirement age from 50 to 55, Mr. Lorenzen said if a member is
employed 7 years, he's vested, and asked if his/her retirement is based upon 7 years of
service? The answer was yes. Discussion ensued on retirement age of 55 versus 60.
it was noted this change will apply to alt employees (members) going forward unless an
exception was made for current members. Mr. Lorenzen asked how the City’s plan
compares to other communities within a 40 to 50 mile radius, such as St. Augustine or
Green Cove Springs. Mr. Czymbor said the City has only one collective bargaining unit.
For everyone under the general employees’ plan, the Commission determines the
benefit. There is no “group” to bargain with. This is a very high quality pension plan
which provides good benefits, and is comparable to other plans. Mr. Lorenzen said they
want to retain good employees by offering good benefits. Mr. Register said they've had
people working for 20 to 25 years with the expectation of retiring at 50, and now they
will have to wait another 5 years. They should give people the option to retire at 50.

As to reducing the formula benefit, the 2.0% multiplier would apply going forward, not to
benefits already eamed. The other option is to make these changes for all new hires.
There was consensus to look at a grandfathering clause.,

Don Kitner, Executive Director, Palatka Gas Authority, said he has no problem with
options B or C. He has a problem with option D as this is a significant drop in the
multiplier, noting there must be another way to cut costs. He suggested eliminating
overtime from pension calculations. Pension should be based on your base salary. It
puts everyone on the same playing field and eliminates the tendency to artificially inflate



pension benefits by working a lot of overtime during the last few years of employment.
Bonuses and overtime should not be included in pension calculations.

Betsy Driggers, City Clerk, 102 Canal Drive, E. Palatka, Member, General Employees
Pension Plan, concurred with Mr. Kitner's comments. As she is not eligible to receive
overtime, the only way her pension benefit increases is through years of service and
raises. There have been no raises for five years. [f the multiplier is lowered, even just
going forward, what fittle annual increase she now eamns towards her retirement benefit
will be even smaller.

Mr. Lorenzen moved to recommend the City adopt Option B to amend the Normal Form
of Benefit Payment to Lifetime Only. Mr. Czymbor seconded the mation, which passed
unopposed. .

Mr. Lorenzen moved to recommend the City adopt Option C to amend normal
retirement to age 55 or 30 years of service, regardless of age. Mr. Jones seconded the
motion, which passed four in favor, opposed by Mr. Register.

Mr. Register moved to recommend the City Commission amend the definition of eligible
employee to increase the annuat required hours of work from 1,000 to 1,500 per year
effective October 1. Mr. Lorenzen seconded the motion and confimed this is
comparable to going to a 29 hour week. There being no further discussion, the motion
was voted upon and passed unopposed.

Mr. Czymbor moved to recommend the City adopt Option D to reduce the benefit
accrual rate from 2.5% to 2% going forward for discussion purposes. Mr. Lorenzen
seconded the motion. Mr. Czymbor said under Option A it appears they went from 2.5
to 2.25 for future years of service. This is a 1.3% savings instead of a 2.5% savings. it
is his suggestion to order an actuarial evaluation on eliminating overtime as part of
considered remuneration, and compare those results to Options A and D. After
discussion, Mr. Czymbor moved to table this item to a time certain of September 17 with
the caveat they order am actuarial evaluation from the actuary on removing overtime
from compensation. Mr. Register seconded the motion. Mr. Lorenzen said he will not
be here on September 17. Commissioner Norwood said for small boards, they can
have individuals “conference in" on meetings if they are available. They should
consider making that part of the by-laws. Mr. Czymbor said they can agenda that for
the next meeting. There being no further discussion on the motion to table, the question
was called and the motion passed unopposed.

NEXT MEETING - September 17, 2013.
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MEMORANDUM
TO: Members, General Employees’ Pension Board Of Trustees
FROM: Michael J. Czymbor, City Manager
SUBJECT: General Employees’ Pension Plan Amendments
DATE: June 7,203

As you know, the various pension boards have been looking at plan amendments with the goal of
reducing the amount of City required contribution in order to keep the Plans solvent. A number of
options were considered, and an actuarial evaluation has been completed on those opdons which
show the impact on the City’s funding requirements. I have attached a copy of that evaluation for
your reference.

The changes I'd like the General Employees’ Pension Board to consider implementing are as
follows:

1. Opton B: TProvide that the normal form of benefit payment at retirement will be a
Lifetime Only benefit. Currently married participants receive a 75% joint and
survivor Normal Form of benefit.

2. Optdon C: Amend the Nommal Retirement Date to be the earlier of Age 55 with 7 years of
Credit Service, or 30 years of Credited Service, regardless of age.

3. Option D: Reduce the benefit accrual rate for funure service from 2.50% to 2.00%. Service

pdor to the effective date would sull be calculated using a 2.50% benefit rate.

In addition, I'd like the Board to consider amending Section 2-163(2) conceming the definition of
eligibility requirements for Employees to read as follows:

Section 2-163(a) — Employees - An individual who is employed by the City in a position normally
requiring +608 1,500 or more hours of work in a year shall be a member of the Retirement Plan
unless employed in an excluded position.

These are my recommendations. Please be prepared to discuss and vote on these recommendatons
at the 6/18/13 mecting.

201 N. 2ND STREET « PALATKA, FLORIDA 32177
www.palatka-fl.gov

DONALD E. HOLMES
CITY ATTORNEY

FAX: (386) 329-0106
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FLORIDA CITY COMMISSION AGENDA ITEM

SUBJECT:
ORDINANCE amending Chapter 94, Zoning Code, to allow Sandwich Signs for special events in
the Downtown Zoning District - 2nd Reading, Adopt

SUMMARY:

This is 2nd reading of an ordinance that would allow sandwich signs for special events approved
by the City Commission. This change was requested by the Main Street Manager. Such signs
would be bound by the current standards that now allow them for a downtown business in front of
their store. Special event sandwich signs are limited to not more than two signs on each side of
the street within one block, and must be removed within a set time frame as identified in the staff
report. The Planning Board recommended approval of this item at their August 6, 2013 meeting.

The City Commission passed this ordinance on first reading on 9/12/13.

RECOMMENDED ACTION:
Adopt Ordinance allowing Sandwich Signs in Downtown Zoning District during special
events on 2nd Reading

ATTACHMENTS:

Name: Description:

D Ord_Amd_Ch_62_Sign_Code_Text_Changes_Sandwich_Signs_ps.pdf Ordinance

O PB_Min_08_06_13_sandwich.pdf Planning Board Minutes

0 Stafi_Report.pdf Staff Report



This instrument prepared by:
Thad Crowe, AICP

201 North 2™ Street
Palatka, Florida 32177

ORDINANCE NO. 13 -~

AN ORDINANCE OF THE CITY OF
PALATEKA, FLORIDA, REVISING
STANDARDS FOR TEMPORARY SIGNS FOR
SPECIAL EVENTS HELD WITHIN THE
DOWNTOWN BUSINESS AND DOWNTOWN
RIVERFRONT ZONING DISTRICTS;
PROVIDING FOR SEVERABILITY AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, application has been made by the Palatka Main Street

Manager for certain amendments to the Sign Code of the City of
Palatka, Florida, and

WHEREAS, all the necessary procedural steps have been
accomplished, including two public hearings before the City

Commission of the City of Palatka on September 12, 2013 and
September 26, 2013; and

WHEREAS, the City Commission of the City of Palatka has
determined that said amendment should be adopted.

NOW, THEREFORE, BE IT ENACTED BY THE CITIZENS OF THE CITY OF
PALATRA, FLORIDA:

Section 1. The following Sign Code Section shall be amended as
follows.
(3) Permitted signs

l) Directional signs, ground signs limited to six feet in
height, 30 square feet in size, and eight feet in width,
and wall signs.

(2) One A-frame, sandwich sign, or menu board with the
following applicable standards.

(a) one sign per building front placed on a public
sidewalk.

{b} uniform size of two feet in width and three feet in
height, as measured by any single face.

(c} signs to be placed on the sidewalk in such a manner
so as to maintain a minimum of 48 inches of clear



(d)

(e)

Section 2.

Section 3.

Saction 4.

PASSED AND ADOPTED by the City Commission of the City of

area on the adjacent sidewalk for pedestrian
movement .

signs are to be of rigid, weather resistant
material such as wood, metal, or plastic.

signs allowed for special events, limited to not
more than two signs on each side of the street
within one block; with signs allowed one day prior
to a weekly event, six days prior to an annual
event; and with signs being removed within one day
after the event.

To the extent of any conflict between the terms of
this ordinance and the terms of any ordinance
previously passed or adopted, the terms of this
ordinance shall supersede and prevail.

A copy of this Ordinance shall be furnished to the
Municipal Code Corporation for insertion in the Code

of Ordinances for the City of Palatka, Florida.

This Ordinance shall become effective immediately

upon its final passage by the City Commission.

Palatka on this 26 day of September, 2013.

ATTEST:

CITY OF PALATKA

BY:

Its MAYOR

City Clerk



stated, the downtown is in dire need of a steady hand, long view, and the ability to stay with the program for
eventual success.

Mr. Pickens stated that while he appreciated Mr. Rudd’s comments regarding the importance of trying to
maintain continuity between this block and the adjoining blocks, Mr. Brown's comments had more impact to
him, in his description of the block, what it has been for a long, long time and what it is going to be. He does
not believe that this church, in this block, is going to break up continuity that does not exist.

Motion made by Mr. Pickens seconded by Ms. Gooding to approve the request. DISCUSSION: Mr. Wallace
stated he believes that it will slow up and even break up efforts being made for downtown. Chairman Stewart
asked for a show of hands, which resulted in (4) yays and (3) nays, with Mr. DeLoach, Ms. Gooding, Chairman
Stewart and Mr. Pickens voting in favor and Ms. Moody, Mr. Wallace and Mr. Harwell voting against the
motion. Motion carried.

Case 13-33  Request to amend the Municipal Code Sec. 62 and Sec. 94 revising standards for temporary A-
frame, sandwich, and menu board signs for special events held within the Downtown Business
and Downtown Riverfront zoning districts,

Applicant:  Palatka Main Street, Charles Rudd

Mr. Crowe advised that this request to allow sandwich signs for promoting special events in downtown zoning
districts. “A-frame” type sandwich signs are currently allowed for storefront businesses in downtown zoning
districts with the following standards: one sign is allowed per building front placed on a public sidewalk and all
signs shall be a uniform size of two feet in width and three feet in height, as measured by any single face. The
signs are to be placed on the sidewalk leaving a minimum of 48 inches of clear area on the adjacent sidewalk
for pedestrian passage and the signs are to be made of rigid, weather resistant material such as wood, metal, or
plastic. These standards limit such signs to specific advertising for an individual storefront business. Staff is
proposing the ability to place sandwich signs in the downtown area that promote special events approved by the
City Commission.

Charles Rudd, Palatka Main Street Manager, stated that special events are a vital part of any comprehensive
approach for revitalization and believes it is in the best interest of the common good. He believes that it is a
good approach to reach people about the upcoming public events.

Motion made by Mr. Pickens and seconded by Ms. Moody. All voted affirmative. Motion carried.
Case 13-35  Conditional Use request for a pawn shop located at 701 St. Johns Ave.

Owner: Thomas V. Kavanaugh
Applicant:  David Buth

Mr. Crowe reviewed the evaluation criteria and stated that this request is for an established retail merchant that
is currently operating at this location. The Applicant wishes to expand the business to include pawn services.
Staff believes that this application meets applicable conditional use criteria and recommended approval with the
following conditions:
+ the wall sign facing St. Johns Ave. shall be centered on the building facade;
» the wall sign facing S. 7th St. shall be located as shown on the schematic or alternatively located between
the north end of the building and the center of the building along that street; and
* the garbage can shall be placed along the side of the building toward the rear so as not to completely
block the sidewalk.

Motion made by Ms. Moody and seconded by Ms. Gooding. All present voted affirmative. Motion carried.




Case 13-33

Request to Amend Sign and Zoning Codes
(Allow sandwich signs for special events in downtown zoning districts)

STAFF REPORT

DATE: July 30, 2013
TO: Planning Board Members
FROM: Thad Crowe, AICP

Planning Director

APPLICATION REQUEST

A request by Palatka Main Street, Inc. to amend the Sign and Zoning Codes to allow sandwich signs for special
events in the Downtown Riverfront and Downtown Business zoning districts. Public notice included
newspaper advertisement.

APPLICATION BACKGROUND
A-frame-type sandwich signs are currently allowed for storefront businesses in downtown zoning districts with
the following standards applicable:
® One sign per building front placed on a public sidewalk.
* Sign shall be a uniform size of two feet in width and three feet in height, as measured by any single
face.
» Signs are placed on the sidewalk in such a manner so as to maintain a minimum of 48 inches of clear
area on the adjacent sidewalk (for pedestrian movement).
¢ Signs are to be made of rigid, weather resistant material such as wood, metal, or plastic.

These standards limit such signs to specific advertising for an individual storefront business. The Applicant is
requesting the ability to place sandwich signs in the downtown area that promote special events. Table 1
provides a summary of downtown special events, which require approval by the City Commission. Palatka
Main Street sponsors the monthly events, while the annual events are hosted by a variety of non-profit and
merchant groups.

Table 1: Palatka Special Events

Event Frequency Date or Hours Activities
4" of July Celebration Annual July (evening) Fireworks, live music, vendor booths
Artoberfest Annual October (weekend) Live music, vendor booths, car show
Azalea Festival Annual March (weekend) Live music, vendor booths
Blue Crab Festival Annual May {weekend) Live music, vendor booths, rides
Chalk Explosion Annual April (weekend) Sidewalk chalk art
Christmas Parade Annual November Parade, tree lighting
Cracker Boys Bass Tournament | Annual March {weekend) Fishing tournament
Light the Riverfront Annual December Parade
MLK Parade Annual February (day) Parade
March of Dimes Walk Annual March (day) Walk
Mug Race Annual May (weekend) Sailboat race




Case 13-33
Amend Sign and Zoning Codes

Allow sandwich signs for special events in downtown zoning districts

Event Frequency Date or Hours Activities
NEFAR Bass Tournament Annual April {weekend) Fishing tournament
Palatka Bicycle Festival Annual March {weekend) Bicycle rides ending at riverfront
St. Johns River Blues Festival Annual November (weekend) Live music, vendor booths
Shrimp Blast Annual August (weekend) Live music, vendor booths
Swamp Fest Annual October Games & rides
Veterans Day Parade Annual November Parade
Wolfson Bass Tournament Annual May (weekend) Fishing tournament
Downtown Cruise-in Monthly 5-9 PM Live music, vendor booths, car show
Third Friday Street Party Monthly 6-10 PM Live music, vendor booths, car show
Wine/Beer Strolls Monthly 5-9 PM Live music, wine/beer tasting inside local

businesses

Staff proposes the following revisions to Zoning Code Section 94-161 and 94-162 (permitted signs in
downtown zoning districts). New language is underlined and deleted language is struck-threugh. Subsections
a-d below are not new changes but help to better organize the multiple standards for sandwich signs.

(i) Permitted signs.

(1) Directional signs, ground signs limited to six feet in height, 30 square feet in size, and eight feet in
width, and wall signs;-and.
{2) One A-frame, sandwich sign, or menu board with the following applicable standards.

& |

1y

one sign per building front placed on a public sidewalk, provided-thatsuch-sigashall bea

uniform size of two feet in width and three feet in height, as measured by any single face;.
apd-thatsuzh
signs are to be placed on the sidewalk in such a manner so as to maintain a minimum of 48

inches of clear area on the adjacent sidewalk for pedestrian movement. Fhese

I® =

signs are to be of rigid, weather resistant material such as wood, metal, or plastic.
signs allowed for special events, limited to not more than two signs on each side of the street

within one block; with signs allowed one day prior to a weekly event, six days prior to a

monthly event, and one month prior to an annual event: and with signs being removed within

one day after the event.

PROJECT ANALYSIS

Per Section 94-38(f)(2) of the Zoning Code, the Planning Board must study and consider proposed zoning text
amendments in relation to the following criteria (if applicable), shown in underlined text (staff response

follows each criterion).

The planning board shall consider and study:

a. The need and justification for the change.
Staff comments: the following justifications are applicable.

* The amendment would promote downtown events, direct visitors to events, and encourage downtown

revitalization.

¢ The amendment would restrict time and location frequency of proposed signage to limit visual clutter.

2



Case 13-33
Amend Sign and Zoning Codes
Allow sandwich signs for special events in downtown zoning districts

b. The relationship of the proposed amendment to the purposes and objectives of the city's comprehensive
planning program and to the comprehensive plan, with appropriate consideration as to whether the

proposed change will further the purposes of this chapter and other city ordinances, regulations and
actions designed to implement the comprehensive plan.

Staff comments: no specific Comprehensive Plan policies are applicable to this amendment and the
amendment is not in conflict with the goals, objectives, and policies of the Comprehensive Plan. This
amendment is in keeping with the goals, objectives, and policies of the Comprehensive Plan.

STAFF RECOMMENDATION
Staff recommends approval of Case 13-33 revising Zoning Code Section 94-161 and 94-162 to revise sign
standards for the Downtown Business and Downtown Riverfront zoning districts as noted below.

(i)  Permitted signs.

(1) Directional signs, ground signs limited to six feet in height, 30 square feet in size, and eight feet in

width, and wall signsand.

{2) eO0ne A-frame, sandwich sign, or menu board with the following applicable standards.
one sign per building front placed on a public sidewalk, previded-that such-sigashallbea
uniform size of two feet in width and three feet in height, as measured by any single face;.
ard-thatsuch
signs are to be placed on the sidewalk in such a manner so as to maintain a minimum of 48
inches of clear area on the adjacent sidewalk for pedestrian movement. These
signs are to be of rigid, weather resistant material such as wood, metal, or plastic.
signs allowed for special events, limited to not more than two signs on each side of the street
within one block; with signs allowed one day prior to a weekly event, six days prior to a
monthly event, and one month prior to an annual event; and with signs being removed within
one day after the event.
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FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:

ORDINANCE amending Chapter 78, Taxation, Article Il, Electricity and Gas Tax, to provide for a
flat rate of taxation for sales of electricity and cooking and heating gas - 2nd Reading, Adopt

SUMMARY:

Section 78-31 of the Code of Ordinance for the City of Palatka states: “There is hereby levied by
the city, on each and every sale in the city of electricity and cooking and heating gas, a tax equal
to ten percent of the first $1,000.00 or fraction thereof, of the charge made by the seller of such
electricity and cooking and heating gas; and a tax equal to four percent of all charges above
$1,000.00 made by the selfer of such electricity and cooking and heating gas. *

According to Attorney General Opinion’s 87-45 and specifically 89-11, the City of Palatka is not
authorized to establish a cap which would exempt from taxation that portion of the service
generating tax revenue in excess of a maximum monetary cap. Therefore, staff is recommending
that the ordinance be amended to remove the four percent on all charges above $1,000 and to
establish a consistent rate of ten percent on all electricity and cooking and heating gas sales in
the City of Palatka.

This ordinance was passed on first reading on 9/12/13. The attached ordinance is the "clean"
version (no strike-through/underline).

RECOMMENDED ACTION:
Adopt on 2nd Reading the ordinance amending Chapter 78, Article |l, Electricity and Gas
Tax to amend the levy amount to a non-tiered rate of 10%.

ATTACHMENTS:
Name: Description

L Ord_Amd_Ch78-31_Taxalion_remove_lax_cap_adpt_9-26-13 doc Ordinance amending Ch78, Taxation, to remove tiered rate



This instrument prepared by:
Betsy J. Driggers
201 North 2™ Street
Palatka, FL 32177
ORDINANCE NO. 13 -

Entitled

AN ORDINANCE OF THE CITY OF PALATKA, FLORIDA,
AMENDING THE CODE OF ORDINANCES OF THE CITY OF
PALATKA BY REVISING SECTION 78-31, TAXATION,
ARTICLE {1, ELECTRICITY AND GAS TAX, TO ESTABLISH A
CONSISTENT PERCENTAGE OF TAX ON SALES OF
ELECTRICITY AND COOKING & HEATING GAS IN THE
CITY OF PALATKA; PROVIDING FOR SEVERABILITY AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Palatka, Florida, is authorized by
Chapter 166.231, Florida Statutes, to adopt ordinances to levy a public service tax on
purchases of electricity and metered or bottled gas (natural liquefied petroleum gas or
manufactured) as well as water, telecommunication and competitive services; and

WHEREAS, a municipality has no home rule powers with respect to the levy of excise
or non-ad valorem taxes and exemptions therefrom, as all such taxing power must be
authorized by general law of the State of Florida; and

WHEREAS, the Florida Attorney General has published Advisory Legal Opinions
AGO 89-11 and AGO 87-45 which state municipalities may not impose or provide a
maximum monetary cap per billing period for those items or services taxable pursuant to FS
166.231, or exempt from taxation that portion of a public service generating tax revenue in
excess of an established monetary cap, pursuant to FS 166.23 1 and 166.232; and

WHEREAS, the City of Palatka therefore finds it necessary to revise Section 78-31 of
its Code of Ordinances to remove the taxation cap imposed on sales of electricity and
cooking and/or heating gas that exceed $1,000 in order to bring its Code into compliance
with Florida statutes goveming the levy or excise of non-ad valorem taxes and exemptions
therefrom.

NOW THEREFORE BE IT ENACTED BY THE CITIZENS OF THE CITY OF
PALATKA, FLORIDA:

Section I. That Section 78-31 of the Palatka Municipal Code of Ordinances is hereby
amended to read as follows:

Sec.78-31. Levy; amount; payment by purchaser



There is hereby levied by the city, on each and every sale in the city of electricity
and cooking and heating gas, a tax equal to ten of the charge made by the seller of such
electricity and cooking and heating gas. Such tax shall in every instance be paid by the
purchaser, for use of the city, to the seller of such electricity and cooking and heating gas
at the time of paying the charge made by the seller therefore, and not less often than
monthly.

Section II.  That all ordinances or parts of ordinances in conflict therewith are hereby
repealed to the extent of such conflict.

Section IV. That if any section or portion of a section or subsection of this ordinance
proves to be invalid, unlawful, or unconstitutional, it shall not be held to
invalidate or impair the validity, force, or effect of any other section or
portion of a section, subsection, or part of this ordinance.

Section V.  That this ordinance shall take effect upon its passage as provided by law.

Section VI. A copy of this Ordinance shall be furnished to the Municipal Code
Corporation for insertion in the Code of Ordinances for the City of
Palatka, Florida.

PASSED AND ADOPTED by the City Commission of the City of Palatka on second
reading this 26™ day of September, 2013.

CITY OF PALATKA

By:

Its MAYOR
ATTEST:

CITY CLERK

APPROVED AS TO FORM AND CORRECTNESS:

City Attorney
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FLORIDA CITY COMMISSION AGENDA ITEM
SUBJECT:

ORDINANCE amending Appendix "A," Fee Schedule of the Code of Ordinances - 2nd Reading,
Adopt

SUMMARY:

This is the 2nd reading of an ordinance amending the Fee Schedule of the Code of Ordinances.
This is a collaboration between staff to updated fees related to utilities and other services
provided by the City of Palatka. Many of these revisions were discussed throughout the
preliminary budget workshops and include 10% increases to water, sewer and garbage collection
rates as well as increases to deposits and other service fees. All fees that were previously not
included in the Code, such as fees for building rentals and cemetery services & vault sales have
been inserted into the Fee Schedule. Buillding, Planning & Zoning action fees have been
restructured. Other fees that have not been updated since 2007 and before were adjusted to
cover the City's cost to deliver services.

The ordinance is attached in its final version. It was presented in strike-through/underline version
on 9/12/13, when it passed on first reading. Also attached is a comparison of the fees as they
now appear versus the fees as they are proposed.

Several provisions of the Code will need to be updated to synchronize with this Fee Schedule
changes,and those amendments will be submitted upon adoption of the Budget.

RECOMMENDED ACTION:

Pass on 2nd reading this ordinance amending Appendix "A," Fee Schedule, of the Code of
Ordinances of the City of Palatka

ATTACHMENTS:

Name: Description:
O Ord_amd_Appendix_A_Fee_Sched_efi_10-1_adpt_9-26-13_accepted.doc  Ordinance amending Appendix A, Fee Schedule eff. 10/1113
O Appendix_A_Fee_Schedule_Break-down_eff_10-1-13.doc Fee Schedule Comparisen -- Current versus Proposed



ORDINANCE NO. 13 - 41

AN ORDINANCE OF THE CITY OF PALATKA, FLORIDA, AMENDING
APPENDIX A (FEE SCHEDULE) OF THE MUNICIPAL CODE OF THE CITY
OF PALATKA AS IT PERTAINS TO FEES AND OTHER CHARGES
RELATING TO: BUILDING PERMIT AND INSPECTION FEES; CEMETERY
LOTS AND SERVICES; PARKS AND RECREATION SPECIAL PERMITS,
COMMUNITY CENTER RENTALS AND SPECIAL EVENTS; SIGNS; SOLID
WASTE FEES FOR GARBAGE CONTAINER DEPOSITS AND COLLECTION
RATES; SEPTIC DUMPING CHARGES; SUBDIVISION PLATS; WATER &
SEWER UTILITY LATE PAYMENT FEES, DEPOSITS & MISCELLANEOUS
FEES; WATER RATES GENERALLY, BOTH INSIDE AND OUTSIDE THE
CITY LIMITS; SEWER RATES GENERALLY, BOTH INSIDE AND OUTSIDE
THE CITY LIMITS; AND ZONING ACTIONS; PROVIDING FOR
SEVERABILITY AND PROVIDING AN EFFECTIVE DATE OF OCTOBER 1,
2013,

BE IT ENACTED BY THE PEOPLE OF THE CITY OF PALATKA, FLORIDA:

Section 1.

Ordinances of the City of Palatka, Florida, is hereby amended to read as follows:

(a)

Sec. 18-268. Permit and inspection fees.

Building permit and inspection fees. The building permit and inspection fees for residential and
commercial structures within the corporate limits of the city shall be computed by utilizing the
tables published by the International Code Council. Although said tables are subject to periodic
revision by that organization, current editions thereof may be viewed on its internet website,
http://www.iccsafe.org/cs/techservices/pdf/PRFees.pdf or at the City Building and Zoning

Office.

Fees shall be computed based upon valuations. Valuations to be determined by the building
official for items not listed with valuations.

(1) (a) $7.00 for each valuation of $1,000 or fraction thereof.
(b) Minimum permit fee: $ 50.00

(2) Safety inspection of structure (including electrical): Minimum fee $100.00

(b) Electrical fees.

(1) New residential construction and mobile homes:
Residential service up to 200 amperes: $100.00
Residential service 200 to 400 amperes, per ampere: $0.30
Over 400 ampere service, per ampere: $0.40
(New service includes temporary pole)
Temporary power pole (as separate service): $75.00
Existing residential service and mobile home fees:

Safety inspection or recantation (one inspection), residential: $25.00
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Commercial: $75.00

Service hook-up or service change (plus $0.30 per ampere increase
(one inspection): $50.00

Service requiring additional inspections, per inspection: $25.00
Alterations and additions to existing: $75.00

(2) Commercial construction—New service:
Commercial service up to 200 amperes: $110.00
Commercial service over 200 amperes (plus $.40 per ampere increased): $110.00
(Service fees include temporary service pole)
Temporary power pole (as separate service): $75.00
Commercial construction - existing service:
Additions and alterations to existing service
{plus $.40 per ampere increased): $75.00

(¢} Plumbing fees.
(1) Residential:
New or addition to first bath: $50.00
Each additional bath or portion thereof: $20.00
Each additional fixture: $5.00
Installation or replacement of sewer or water service lines: $40.00
Alteration or additions to existing plumbing: $50.00
Installation of irrigation system {metered): $50.00
Installation of irrigation system (well): $50.00
(2) Commercial:
(3) First fixture: $50.00
Each additional fixture: $ 6.00
Alterations and additions to existing plumbing: $50.00
Irrigation systems same as residential: $50.00

(d) Mechanical permit fees.
(1) Residential air conditioning and/or heating:
Two-ton capacity or less: $60.00
Each additional ton capacity or fraction thereof: $8.00
Additions and alterations to existing system: $50.00
Change-out of equipment, per unit: $50.00
(2) Commercial air conditioning and/or heating:
Five-ton capacity or less: $80.00
Each additional ton capacity or fraction thereof: $8.00
Additions and alterations to existing system: $60.00
Change-out of equipment, per unit: $60.00
Boilers (based on BTU input):
For the first 500,000 BTU: $80.00
For each additional 500,000 BTU or fractional part thereof: $25.00
Refrigeration: Cost valuation
Underground storage tanks (fuel): Cost valuation
Installation or removal: Cost valuation
Issuance of each permit requires notification of appropriate agencies.
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Exhaust hoods: Cost valuation

(e) Gas piping fees.
Gas piping installation or change-out including four outlets: $50.00
Each additional outlet: $4.00

(f) Fire protection system fees (sprinkler, alarm, hood fire system, etc. ).
Automatic Sprinkler  Up to 10,000 square feet $100.00 (includes 2 inspections)

Each additional 10,000 square | $20.00
feet or fraction thereof

Fire Alarm System .Up to 10,000 square feet .$50.00 (includes 1 inspection)

Each additional 10,000 square $10.00
feet or fraction thereof

Commercial Hood and | $50.00

Duct System

Suppression System $50.00 (includes 2 inspections)

On-Site inspection Up to 10,000 square feet $30.00 (Includes annual inspection and any

additional inspections not covered above.)

Each additional 10,000 square $10.00
feet or fraction thereof

(g) Moving of building or structure fees.
For the moving of any building or structure within the city limits: $250.00
Note: This fee does not include any highway, utility or roadway permits required by any other
agencies.

(h) Demolition of building or structure fees.
For the demolition of any building or structure: $75.00 for residential (per building); $100.00 for
commercial (per building)
All demolitions must meet the city standard policy for demolition.
Contractors must provide tipping fee receipts or verification that a state-approved landfill was
used. If asbestos removal is required, permit holder must notify the Department of
Environmental Protection.

(1) Accessory structures.
1. For state-approved manufactured structures under 400 square feet: $50.00 for
tie-down inspection
2. For state-approved manufactured structures 401 square feet or over: as per building
permit
3. Forsite-built structures 150 square feet or less: $50.00 for tie-down inspection
4. For site-built structures 151 square feet or over: as per building permit

() Plan review fees with permit application. This fee shall cover cost of reviewing plans for code
and preparing marked documents. The amount of the plan review fee shall be as follows:
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(1) Single-family and multifamily residences, additions and related remodels (under two units):

Construction Value Fee

$0.00 through $5,000.00 $20.00
5,000.01 through 10,000.00 $30.00
10,000.01 through 50,000.00 $50.00
50,000.01 through 100,000.00 $100.00
Add for each additional 100,000.00 or a fraction thereof $50.00

(2) Commercial and multifamily over two units, additions and related remodels:

Construction Value Fee

$0.00 through $5,000.00 $30.00

5,000.01 through 10,000.00 $40.00

10,000.01 through 50,000.00 $60.00 |
50,000.01 through 100,000.00 $120.00

100,000.01 through 200,000.00 $160.00

Add for each additional 100,000.00 or fraction thereof $60.00 |

When the department is requested to prepare an extra set of marked plans at the time of
application, the additional fee shall be $25.00 or $4.00 per sheet, whichever is greater. If
drawings are requested after the time of application, the additional fee shall be $50.00 or
$4.00 per sheet, whichever is greater.

(3) Plan review without application: Fee will be $70.00 per hour

(4) Utilities plan review: Fee will be 50 percent of the building plan review fee.

(5) Fire plan review: Fee will be 50 percent of the building plan review fee.

(6) Manufactured homes and buildings:
(a) Manufacured (mobile) homes: $75.00 (separate permits required for electrical,

plumbing, mechanical)

(b) Manufactured (modular) buildings: Same as for stick built
(c) Pre-move inspection: $70.00 per hour with a 2-hour minimum

(7) Archived plans: A deposit of $500.00 will be required to remove archived plans from the
building department for reproduction purposes.

(k) Paving fee. Based on valuation as per building fee.

(1) Pools.
(1) In-ground: Cost valuation with separate permits required for electrical, plumbing,
mechanical and gas.
(2) Aboveground: $75.00 with separate permits required for electrical, plumbing, mechanical
and gas.

(m) Roofing fee. Based on valuation as per building fee with a minimum fee of $75.00



(n)

(o)

(p)
q)

(1

(2)
(3)

Reinspection fee. A reinspection fee shall be charged at $25.00 per violation. No reinspection
will be conducted until the fee is paid. A second reinspection for the same violation shall be
charged at $100.00.

Returned checks. All returned checks will be paid in cash with a $25.00 service charge added for
checks up to $50.00; a $30.00 service charge for checks between $51.00 and $300.00; and a
$40.00 service charge for checks over $300.00. A stop work order will be placed on the job until
these fees are paid.

Fees not covered will be determined by the Chief Building Official.

Late penalty. Where work for which a permit is required by the city is started or proceeded with
prior to obtaining the permit, the fees specified in this schedule shall be doubled, but the payment
of such double fee shall not relieve any person from fully complying with the requirements of the
Code in execution of the work or from any other penalties prescribed in the Code.

Sec. 18-270. Permit fee for installation of satellite dish $30.00

Sec. 18-295. Contractors certificate fees.

Initial application fee for all local or registered contractors: $75.00 for certified contractors and
those granted reciprocity.

(a) A person who applies for a certificate or a renewal of shall pay the following:

Renewal fee for active status: $50.00

Renewal fee for inactive status: $25.00

Section II. That Appendix “A” to Chapter 22, Cemeteries, of the Code of Ordinances of the City of
Palatka, Florida, is hereby amended to read as follows:

1. Sec. 22-4. Prices for lots, vault liners and services in city cemeteries:

(1) Adultlot (5 ft. x 10 ft.) $750.00 ***
(2) Infant lot (2.5 ft. x 5 ft.) $375.00 **+*
(3) Titan Vault $450.00 plus tax
(4) Graveliner Vault $300.00 plus tax
(5) Vault Setting Fee $200.00
(6) Interment

a. Monday - Saturday 9:00 a.m. — 5:00 p.m.* $650.00

b. Monday - Saturday after 5:00 p.m. $750.00

c. Sundays & City holidays 9:00 a.m. - 4:00 p.m. $1,000.00

(7) Cremation Interment
a. Monday - Saturday (no setup), 9:00a.m.- 5:00 p.m.*  $250.00
b. Monday - Saturday, (with setup) 9:00 a.m. - 5:00 p.m.* $400.00

¢. After 5:00 p.m., or Sunday w/no set-up $500.00

d. Sunday (with set-up) 9:00 a.m. — 4:00 p.m. $650.00
(8) Mausoleum Interment

a. Monday- Saturday 9:00 a.m. - 5:00 p.m.* $450.00

b. Monday - Saturday after 5:00 p.m. $550.00

c. Sunday 9:00 a.m.-4:00 p.m. $750.00

(9) Other Interments/Services:
a. Disinterment /Reinterment 9:00 a.m. - 5:00 p.m.*/** $500.00
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b. Reinterment with set-up 9:00 a.m. — 5:00 p.m.*/** $650.00
c. Indigent interment 9:00 a.m. — 5:00 p.m.*/** $250.00
d. Additional set-ups include (1) one tent and (12) twelve chairs = $200.00

*  Funeral Services should be concluded by 5:00 p.m. at the cemetery. Any
funeral not concluded by 5:00 p.m. will be billed at the after 5:00 p.m. rate.

*#* Must be conducted Monday-Friday during normal business hours

*** Plus applicable doc stamps and recording fees, to be collected at time of lot sale

* Funeral Services may be conducted on City observed holidays; however, all Other Interments
exclude City-observed legal holidays.
* Al funeral arrangements shall be scheduled two business days prior to services

Section III. That Appendix “A™ to Chapter 50, Parks, of the Code of Ordinances of the City of Palatka,
Florida, is hereby amended to read as follows:

Sec. 50-150. Special Permits — Fees
a. Park Permits — See Sec. 50-28 1, Special Events Schedule of Fees

b. Rentals
i. Booker Park (Hours of Operation 6:00 a.m.-8:00 p.m.)**
1. 4 Hours $ 80.25*
2. 8 Hours $160.50%*

ii. Price Martin Community Center
(Hours of Operation 6:00 a.m. - 11:00 p.m.)**

1. 4 Hours without Kitchen $160.50*

2. 4 Hours with Kitchen $214.00*

3. 8 Hours without Kitchen $240.75*

4. 8 Hours with Kitchen $294.25*

iii. Bronson House (Hours of Operation 6:00 a.m. - 11:00 p.m.)**#*

1. Entire day (includes kitchen) $374.50*

2. Per hour without kitchen $ 80.25*

3. Per hour with kitchen $107.00*
*Includes tax
**Requires $100.00 deposit

**#*Requires $500.00 deposit
The City of Palatka reserves the right upon review to require the presence of one or
more Police Officers at a cost of $23.00 an hour per officer during any event.

Sec. 50-281, Div 4 — Special Events Schedule of Fees.

The following fee schedule is hereby established for all special events unless otherwise waived by the
city commission or its representative.

Permit fees-per day:
Attendance Rate: Permit Fee
"Class A” Permit Fee per day $300.00




“Class B” Permit Fee per day $100.00

“Class C” Permit Fee $ 50.00

FEES FOR SERVICES PROVIDED BY CITY PERSONNEL: The following fees are for police and
fire personnel, and the building inspector assigned to special duty to provide security services for all
special events:

Police personnel: $23.00 per hour (2 hour minimum)
Fire personnel: $23.00 per hour (2 hour minimum})
Building Inspector: $23.00 per hour (2 hour minimumy)

(Fee Schedule Amended by Ord. No. 03-23, Art. [V, 10-23-2003)

Section IV. That Appendix “A” to Chapter 62, Signs, of the Code of Ordinances of the City of Palatka,
Florida, is hereby amended to read as follows:

Sec. 62-49. Sign permit fees.
(a) Cost valuation with minimum permit fee of $50.00
(b)  Additional fees include: Plan review and any additional required inspections
(i.e. footing and electrical)
{c) An electrical permit will be required if illuminated

Section V. That Appendix “A” to Chapter 66, Solid Waste, of the Code of Ordinances of the City of
Palatka, Florida, is hereby amended to read as follows:

1. That provisions for residential and commercial garbage container deposits are hereby added

as follows:
Sec. 66.2. Residential Container Deposit: $ 60.00
Refunded upon return of Container
Sec. 66-2(d). Residential Container Drop-off Fee: $ 40.00
Sec. 66-3(b). Commercial Container Deposit:
(1) Y2 Yard (2 Residential Containers) $120.00

Refunded upon return of Containers

If containers are lost or stolen, a charge of $120.00 shall be applied to the

customer’s account and an additional $120.00 deposit shall be required
Commercial Container Fee*:

(1) Y2 Yard (2 Residential Containers) $ 40.00
(2) 1 Yard $182.00
(3) 2 Yard $202.00
(4) 4 Yard $272.00
(5) 6 Yard $352.00
(6) 8 Yard $414.00



* Fee shall be assessed upon creation of a new commercial account and upon
replacement of container(s) unless the comrhercial account is less than
six (6) months old.

Fee for picking up and cleaning commercial garbage containers: $100.00
2. That Sec. 66-9, Garbage Collection Rates are hereby amended as follows:

(a) For each residence, apartment or other single family dwelling unit:
$13.20 per month

(b) For each commercial enterprise or business establishment and any building or
occupancy other than single-family: $2.10 per cubic yard per pickup.

Section VI. That Appendix “A” to Chapter 74, Subdivisions, of the Code of Ordinances of the City of
Palatka, Florida, is hereby amended to read as follows:

Chapter 74 — Subdivisions: Fee Schedule.

{a) Street vacation/abandonment: $400.00

{b) Sketch plan review: $250.000

{c) Preliminary plat base fee: $500.00

(d) Final plat base fee: $400

(e) Fee for filing final plat: $5.00 for each lot contained in the subdivision.
(f Lot split: $100.00

Section VIL. That the following sections of Appendix “A” to Chapter 86 of the Code of Ordinances of
the City of Palatka, Florida, are hereby amended as follows:

Sec. 86-215. Discharge of contents of septic tanks into sewer system is hereby added as
follows: (c). Fees: Septic Dumping Charge: $0.07 per gallon, payable at time of service

Sec. 86-285 (a). Late Payment Fee (assessed after 20 days) $5.00

Sec. 86-285 (b). Reconnection fee when services have been suspended or disconnected for
nonpayment during normal hours of operation
(Monday through Friday, 8:30 a.m. - 5:00 p.m., excluding holidays) $25.00

Sec. 86-285 (b). Reconnection fee when services have been suspended or disconnected for
nonpayment, when such reconnection is requested after 5:00 p.m. and before 8:30 a.m., or on
weekends or holidays $40.00

Sec. 86-312. Water Deposit and miscellaneous fees.

(1) Residential Service  a. Inside City — minimum $130.00*
Inside City — maximum $205.00*
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(2)

3

4)

Commercial Service

Irrigation Service

Service Charges:

b. Outside City — minimum $155.00*
Qutside City — maximum $230.00*

* If the current deposit on hand is below the maximum amount
stated above and a late payment penalty is incurred or the account
is suspended or disconnected for nonpayment, there shall be an
additional $25 charge added to the customer’s account. This
charge shall be applied to the deposit on hand until the deposit on
hand reaches the maximum amount stated above.

a. Three-quarter inch connections — minimum:
$300.00 or average of two and one-half months’
estimated bills, whichever is greater*
Three-quarter inch connections — maximum:
average of past four months’ bills*

b. One-inch or larger connections — minimum:
Average of two and one-half months’ estimated bills*
One-inch or larger connections — maximum:
Average of past four months’ bills*
* If the current deposit on hand is below the maximum amount
stated above and a late payment penalty is incurred or the
account is suspended or disconnected for nonpayment, there
shall be an additional charge equal to one-half of the past
months’ bill added to the customer’s account. This charge shall
be applied to the deposit on hand until the deposit on hand
reaches the maximum amount stated above.

a. Inside City —~ minimum:
$150.00 or average of two and one-half months’
estimated bills, whichever is greater *
Inside City — maximum:
Average of past four months’ bills*
b. Outside City — minimum:
$200.00 or average of two and one-half months’
estimated bills, whichever is greater *
Outside City — maximum:
Average of past four months’ bills*
* If the current deposit on hand is below the maximum amount

stated above and a late payment penalty is incurred or the account is

suspended or disconnected for nonpayment, there shall be an

additional charge equal to one-half of the past months’ bill added to

the customer’s account. This charge shall be applied to the deposit

on hand until the deposit on hand reaches the maximum amount
stated above,

a. Transfer of service (one location to another) $35.00
b. Meter Accuracy Test $50.00
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Sec. 86-314. Water rates generally.

(a) Schedule:

Base Facility Charge

Individually Metered Residential Accounts
Per Meter Regardless of Meter Size

Charge Amount

$16.08

Master-Metered Residential Accounts
Per Dwelling Unit

$14.48

Non-Residential Accounts
Per Meter Regardless of Meter Size

$25.73

Separate Irrigation Only Meters/Accounts
Per Meter Regardless of Meter Size

$25.73

Usage Charges (in 1,000 gallons)

Tier 1

Tier 2

Tier 3

Tier 4

Individually & Master-
Metered Residential
Accounts

Per Dwelling Unit
Rate per 1,000 Gallons

0-4,000
$0.91

4,001 - 8,000
$1.53

8,001 - 12,000
$3.05

12,000+
$6.09

Non-Residential Accounts
Per Meter
Rate per 1,000 Gallons

All Use
$1.88

Separate Irrigation Only
Meters/Accounts

Per Meter

Rate per 1,000 Gallons

0- 12,000
$3.05

12,000+
$6.09

All rates are figured per 1,000 gallons

Sec. 86-315. Water rates outside city limits.

(a) Schedule:

Base Facility Charge

Charge Amount

Individually Metered Residential Accounts
Per Meter Regardless of Meter Size

$20.10

Master-Metered Residential Accounts
Per Dwelling Unit

$18.10

Non-Residential Accounts
Per Meter Regardless of Meter Size

$32.15

Separate Irrigation Only Meiers/Accounts
Per Meter Regardless of Meter Size

$32.15

Usage Charges (in 1,000 gallons)




Tier 1 Tier 2 Tier 3 Tier 4

Individually & Master-
Metered Residential
Accounts

Per Dwelling Unit 0-4,000 | 4,001 - 8,000 | 8,001 - 12,000 12,000+

Rate per 1,000 Gallons $1.13 $1.90 $3.81 $7.61
Non-Residential Accounts

Per Meter All Use

Rate per 1,000 Gallons $2.34
Separate Irrigation Only
MetersfAccounts

Per Meter 0- 12,0600 12,000+

Rate per 1,000 Gallons $3.81 $7.61

All rates are figured per 1,000 gallons
Sec. 86-344. Sewer Rates Inside City Limits.

(a) Schedule:

Charge
Base Facility Charge Amount
Individually Metered Residential Accounts $22.66
Per Meter Regardless of Meter Size
Master-Mete.red Ref\'iden!ial Accounts $20.39
Per Dwelling Unit
Non-Residential Accounts . $36.25
Per Meter Regardless of Meter Size
Usage Charges (in 1,000 gallons)
Tier 1 Tier 2 Tier 3
Individually & Master-
Metered Residential Accounts
Per Dwelling Unit 0-4,000 | 4,001-12,000 | 12,000+
Rate per 1,000 Gallons 111 $1.86 N/A
Non-Residential Accounts
Per Meter All Use
Rate per 1,000 Gallons $1.86

(b) Individually & master-metered residential bill: Usage of more than
12,000 gallons per month per dwelling unit shall not be billed.

Sec. 86-345. Sewer Rates Outside City Limits.

(a) Schedule:
12




Charge
Base Facility Charge Amount

Individually Metered Residential Accounts

] $28.33
Per Meter Regardless of Meter Size
Master-Metered Re?wdennal Accounts $25.49
Per Dwelling Unit
Non-Residential Accounts $45.30

Per Meter Regardless of Meter Size

Usage Charges (in 1,000 gallons)
Tier 1 Tier 2 Tier 3

Individually & Master-
Metered Residential Accounts

Per Dwelling Unit 0-4,000 | 4001 - 12,000 | 12,000+

Rate per 1,000 Gallons $1.39 $2.32 N/A
Non-Residential Accounts

Per Meter All Use

Rate per 1,000 Gallons $2.32

Owtside individually & master-metered residential bill. Usage of more than
12,000 gallons per month per dwelling unit shall not be billed.

All other parts and provisions of Appendix A to Chapter 86 shall remain.

Section VIII. That Appendix “A” to Chapter 94, Zoning, of the Code of Ordinances of the City of
Palatka, Florida, is hereby amended to read as follows:

(a)

(b)
(c)
(d)
(e)
()
(g)
(h)
(i)
()]
(k)
(n

Sec. 94-39. Fee schedule for zoning actions.

Annexation: $600.00, with a waiver allowed by the City Manager with the written findings that
the annexation will substantively and positively impact one or more of the following: utility
system efficiency, utility system revenue enhancement, environmental protection, or fiscal relief.
Small scale amendment: $750.00

Large scale amendment: $1,600.00

Conditional use and variance: $300.00 (residential), and $450.00 (nonresidential)

Historic district certificate of appropriateness: $80.00

Historic district certificate of appropriateness (after the fact): $120.00

Historic district creation/expansion: no fee

Rezoning: $700.00

Rezoning with a concurrent small-scale future land use map amendment: $1,250.00

Rezoning with a concurrent large-scale future land use map amendment: $2,300.00

Rezoning, Planned Unit Development: $850.00

Rezoning, Planned Unit Development minor modification: $250.00

(m) Rezoning, Planned Unit Development major modification: $600.00

(n)

Fee for site clearing and/or tree removal/relocation permit: $100.00
13



(0} Alcohol beverage license: $50.00

(p) Appeal of staff decision: $300.00

(q) Concurrency certification: $150.00, plus cost of traffic study if necessary
(r) Mobile food vendor: $100.00

(s) Site plan review (conceptual): $250.00

(t) Site plan review (other): $500.00

(u) Variance (residential): $450.00

(v) Variance (nonresidential): $550.00

(w) Variance (after the fact): $750.00

(x) Zoning/Municipal Code text change: $450.00
(y) Zoning letter: $50.00

Section IX. That all ordinances or parts of ordinances in conflict therewith are hereby repealed to
the extent of such conflict.

Section X.  That if any section or portion of a section or subsection of this ordinance proves to be
invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force, or effect of any other section or portion of a section, subsection, or part
of this ordinance.

Section XI. A copy of this Ordinance shall be furnished to the Municipal Code Corporation for
insertion in the Code of Ordinances for the City of Palatka.

Section XII. This Ordinance shall become effective as of October 1, 2013.

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida, on second
reading this 26™ day of September, 2013.

CITY OF PALATKA

By:

Its Mayor
ATTEST:

City Clerk

APPROVED AS TO FORM AND LEGALITY:

City Attorney



FEE SCHEDULE
Current and Proposed

SECTION | — CHAPTER 18 — BUILDINGS & BUILDING REGULATIONS

CURRENT

Sec. 18-268. Permit and inspection fees.

Total Valuations Fees

$0.00 to $10,000.00 $75.00 minimum permit fee

10,000.01 to 25,000.00 $75.00 for the first $10,001.00 plus $4.00 for each additional
$1,000.00 or fraction thereof, to and including $25,000.00
25,000.01 to 75,000.00 $92.25 for the first $25,000.00 plus $3.75 for each additional
$1,000.00 or fraction thereof, to and including $75,000.00
75,000.01 to 125,000.00 $242.25 for the first $75,000.00 plus $3.50 for each additional
$1,000.00 or fraction thereof, to and including $125,000.00
125,000.01 to 250,000.00  $379.75 for the first $125,000.00 plus $3.25 for each additional
$1,000.00 or fraction thereof, to and including $250,000.00
250,000.01 to 500,000.00  $598.50 for the first $250,000.00 plus $3.00 for each additional
$1,000.00 or fraction thereof, to and including $500,000.00
500,000.01 to 750,000.00  $1,036.00 for the first $500,000.00 plus $2.75 for each additional
$1,000.00 or fraction thereof, to and including $750,000.00
750,000.01 to 1,000,000.00 $1,411.00 for the first $750,000.00 plus $2.50 for each additional
$1,000.00 or fraction thereof, to and including $1,000,000.00
1,000,000.01 and up $1,723.50 for the first $1,000,000.00 plus $2.25 for each additional
$1,000.00 or fraction thereof

PROPOSED
Fees shall be computed based upon valuations
(1) $7.00 for each valuation of $1,000 or fraction thereof
(2) Minimum permit fee:  $50.00

CURRENT
(d) Mechanical permits fees.
Each additional ton capacity or fraction thereof: $5.00

PROPOSED
(d) Mechanical permit fees.
Each additional ton capacity or fraction thereof: $8.00

CURRENT
(2) Commerecial air conditioning and/or heating:
Each additional ton capacity or fraction thereof: $5.00

PROPOSED
(2) Commercial air conditioning and/or heating:
Each additional ton capacity or fraction thereof: $8.00

w
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CURRENT
() Accessory structures.

1. For state-approved manufactured structures under 400 square feet: $25.00 for tie-

down inspection

3. For site-built structures 150 square feet or less: $25.00 for tie-down inspection

PROPOSED
(i) Accessory structures.

1. For state-approved manufactured structures under 400 square feet: $50.00 for

tie-down inspection

3. For site-built structures 150 square feet or less: $50.00 for tie-down inspection

SECTION Il — CHAPTER 22, CEMETERIES
CURRENT:

Sec. 22 - 4. Lot Prices in City Cemeteries:

Adult Lot (5' x 10")
Infant Lot (2.5' x 5"} includes open/close

Adult Interment

Mon-Fri 9:00 a.m. — 5:00 p.m.

Sat
After 5:00 p.m.

Cremation Interment

Mon-Fri 9:00 a.m. - 5:00 p.m.

Sat
After 5:00 p.m.
No set-up before 5:00 p.m.

Disinterment or Reinterment 9:00 a.m. — 5:00 p.m.
Reinterment with set-up 9:00 a.m. = 5:.00 p.m.
Indigent Interment  PC  9:00 a.m. — 5:00 p.m.

Mausoleum Interment

Mon-Fri 9:00 a.m. — 5:00 p.m.
Saturday

After 5:00 p.m.

$550.00
$225.00

$400.00
$500.00
$500.00

$250.00
$300.00
$300.00
$100.00

$275.00
$400.00
$250.00

$300.00
$400.00
$400.00

1. Sec. 22-4. Prices for lots, vault liners and services in city cemeteries:

(1) Adult lot (5 ft. x 10 ft.)
(2) Infant lot (2.5 ft. x 5 ft.)

(3) Titan Vault

(4) Graveliner Vault

(5) Vault Setting Fee
(6) Interment

a. Monday - Saturday 9:00 a.m. - 5:00 p.m.*

b. Monday - Saturday after 5:00 p.m.

¢. Sundays & City holidays 9:00 a.m. — 4:00 p.m.

(7) Cremation Interment

a. Monday - Saturday (no setup), 9:00a.m.- 5:00 p.m.*

$750.00 ***
$375.00 ***
$450.00 plus tax
$300.00 plus tax
$200.00

$650.00
$750.00
$1,000.00

$250.00

m
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b. Monday - Saturday, (with setup) 9:00 am ~ 5:00 pm* $400.00

c. After 5:00 p.m., or Sunday w/no set-up $500.00

d. Sunday (with set-up) 9:00 a.m. - 4:00 p.m. $650.00
(8) Mausoleum Interment

a. Monday- Saturday 9:00 a.m. — 5:00 p.m.* $450.00

b. Monday - Saturday after 5:00 p.m. $550.00

¢. Sunday 9:00 a.m. — 4:00 p.m. $750.00

(9) Other Interments/Services:
a. Disinterment /Reinterment 9:00 a.m. — 5:00 p.m.*** $500.00

b. Reinterment with set-up 9:00 a.m. - 5:00 p.m.*/**  $650.00
¢. Indigent interment 9:00 a.m. - 5:00 p.m.*/** $250.00
d. Additional set-ups include (1) one tent and (12) twelve chairs = $200.00
*  Funeral Services should be concluded by 5:00 p.m. at the cemetery. Any
funeral not concluded by 5:00 p.m. will be billed at the after 5:00 p.m. rate.
** Must be conducted Monday-Friday during normal business hours
*** Plus applicable doc stamps and recording fees, to be collected at time of lot sale

* Funeral Services may be conducted on City observed holidays; however, all Other

Interments exclude City-observed legal holidays.
» All funeral arrangements shall be scheduled two business days prior to services

SECTION lll - PARKS AND RECREATION

CURRENT:
Sec. 50-281, Div 4 — Special Events Schedule of Fees.

The following fee schedule is hereby established for all special events unless otherwise
waived by the city commission or its representative.

Attendance is based upon historical data. In a case where no historical data is available,
the minimum fee shall be based on the lowest per-day fee. Attendance formula means the total
attendance divided by the number of days of operation.

Permit fees per day:

“Class A" Permit Fee with Attendance Up to 10,000 per day $150.00
“Class A" Permit Fee with Attendance 10,000-40,000 per day $225.00
"Class A” Permit Fee with Attendance 40,000-80,000 per day $300.00
“Class B” Permit Fee per day $100.00
“‘Class C" Permit Fee $ 50.00

Daily fees for special events with an estimated attendance of more than 80,000 for any one day
shall be set by the City Commission.

FEES FOR SERVICES PROVIDED BY CITY PERSONNEL: The following fees are for police
and fire personnel, and the building inspector assigned to special duty to provide security
services for all special events:

Police personnel: $23.00 per hour (2 hr. minimum)
Fire personnel: $23.00 per hour (2 hr. minimum)
Building Inspector:  $23.00 per hour (2 hr. minimum)

m
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PROPOSED:
a. Park Permits - See Sec. 50-281, Special Events Schedule of Fees
b. Rentals - (Note: These fees have only heretofore been shown on the permit application
and have never been included in the Code. This action will insert them into the
Code’s Fee Schedule.) RATES SHOWN ARE CURRENT RATES, NO

INCREASES.
i Booker Park (Hours of Operation 6:00am-8:00pm)**
1. 4 Hours $80.25*
2. 8 Hours $160.50*
ii. Price Martin Community Center (Hours of Operation 6:00am-11:00pm)**
1. 4 Hours without Kitchen $160.50*
2. 4 Hours with Kitchen $214.00*
3. 8 Hours without Kitchen $240.75*
4, 8 Hours with Kitchen $294,25*
ifi. Bronson House (Hours of Operation 6:00am-11:00pm)***
1. Entire day (includes kitchen) $374.50"
2, Per hour without kitchen $80.25*
3. Per hour with kitchen $107.00*

*Includes tax

**Requires $100.00 deposit

***Requires $500.00 deposit

The City of Palatka reserves the right upon review to require the presence of one
or more Police Officers at a cost of $23.00 an hour per officer during any event.

Sec. 50-281, Div 4 - Special Events Schedule of Fees. - NOTE: The ONLY CHANGE being
proposed to this fee schedule is to remove altendance caps on Class A permit fees. All Class A
permit fees will be $300.00 per day without regard to the projected or final attendance at the
Event.

Permit fees per day:

“Class A” Permit Fee, per day $300.00

“Class B” Permit Fee, per day $100.00

“Class C” Permit Fee, per day $ 50.00

NOTE: All fees for services provided by City Personnel will remain unchanged.

SECTION IV — CHAPTER 62 - SIGNS

CURRBRENT
Section 62-49 Sign permit fees
(a) Cost valuation with minimum permit fee of $25.00

PROPOSED
Section 62-49 Sign permit fees

(a) Cost valuation with minimum permit fee of $50.00

(b) Additional fees include: Plan review and any additional required inspections (i.e. footing
and electrical)

(c) An electrical permit will be required if illuminated

m
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SECTION V - CHAPTER 66 — SOLID WASTE

CURRENT
Sec. 66-2(a). Residential Container Charge: $65.00 *
* Note: rate not heretofore included in Code Appendix A, but referenced in Sec. 66-2
Sec. 66.3(b). Fee for picking up and cleaning
commercial garbage containers: $35.00
Sec. 66.9. Garbage collection Rates:
(a) For each residence, apartment or other single
Family dwelling unit: $12.00
(b) For each commercial enterprise or business establishment and

any building or occupancy other than single-family: $1.90 per

cubic yard per pickup.
PROPOSED
Sec. 66-2(a). Residential Container Charge DEPOSIT: $60.00
REFUNDED UPON RETURN OF CONTAINER
Sec. 66-2(d). Residential Container Drop-off Fee: $40.00

Sec. 66.3(b) (1) Fee for picking up and cleaning commercial
Garbage containers: $100.00
Commercial Container Deposit:
(2) % Yard (2 Residential Containers) $120.00
Refunded upon return of Containers
If containers are lost or stolen, a charge of $120 shall be applied to the
customer’s account and an additional $120 deposit shall be required

ALSO BEING ADDED TO SEC. 66(b):
(3) Commercial Container Fee*:

(a) ' Yard (2 Residential Containers) $ 40.00
(b) 1Yard $182.00
(c) 2 Yard $202.00
(d) 4Yard $272.00
(e) 6 Yard $352.00

8 Yard $414.00

*Fee shall be assessed upon creation of a new commercial and upon
replacement of container(s) unless the commercial account is less than
six (6) months old.

Sec. 66.9 Garbage collection rates:
(a) For each residence, apartment or other single
Family dwelling unit: $13.20
(b) For each commercial enterprise or business establishment
and any building or occupancy other than single-family:

$2.10 per cubic yard per pickup.
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SECTION VI - SUBDIVISIONS

CUBRRENT
Chapter 74. Fee for filing final plat: $2.00

PROPOSED
Chapter 74 Fee for filing final plat: $5.00 for each lot contained in the subdivision
Note: other fees are being added to this Chapter, and this will now appear as (e).

THE FOLLOWING FEES ARE ALSO BEING ADDED (shown with existing fee — see above):
(a) Street vacation/abandonment: $400.00

(b) Sketch plan review: $250.000

(c) Preliminary plat base fee: $500.00

(d) Final plat base fee: $400.00

(e) Fee for filing final plat: $5.00 for each lot contained in the subdivision

(f) Lot split: $100.00

SECTION Vil - CHAPTER 86 - UTLITIES

CURRENT

Section V.

Sec.86-285(a) Late Payment Fee (assessed after 20 days) $ 4.00
Sec. 86-285(b) Reconnection fee $20.00
Sec. 86-285 (b) Reconnection fee $35.00
Sec. 86-312 (1)(a) Residential Service Inside City Minimum $50.00
Sec. 86-312 (1)(b) Residential Service Outside City Minimum $75.00
Sec. 86-312 (4)(a) Service Charges Transfer of Service $20.00
Sec. 86-312(4)(b) Meter Accuracy Test $15.00
PROPOSED

Section VI

Sec.86-285(a) Late Payment Fee (assessed after 20 days) $ 5.00
Sec. 86-285(b) Reconnection fee $ 25.00
Sec. 86-285 (b) Reconnection fee $ 40.00

Sec. 86-312 (1) (a) Residential Service Inside City Minimum  $130.00
Inside City Maximum  $205.00 (new)
Sec. 86-312 (1)(b) Residential Service Outside City Minimum $155.00
Outside City Maximum $230.00 (new)
Sec. 86-312 (4)(a) Service Charges (a) Transfer of service $ 35.00

Sec. 86-312(4)(b) Meter Accuracy Test $ 50.00
CURRENT

Sec. 86-314(a) Base Facility Charge $14.62
Master-Metered Residential Accounts $13.16
Non-Residential Accounts $23.39
Separate Irrigation Only Meters $23.39

“
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Usage Charges Tier 1

Individually & Master Metered .. .. $0.83
Non-residential Accounts .. .. $1.71
Separate Irrigation Only . . . . $2.77
PROPOSED

Sec. 86-314(a) Base Facility Charge $16.08

Master-Metered Residential Accounts
Non-Residential Accounts
Separate Irrigation Only Meters

Usage Charges Tier 1
Individually & Master Metered . ... $0.91
Non-residential Accounts .... $1.88
Separate Irrigation Only. ... $3.05

CURRENT
Sec. 86-315 Water rates outside city limits
(a) Schedule:

Individually Metered Residential Accounts
Master-Metered Residential Accounts
Non-Residential Accounts

Separate Irrigation Only Meters

Usage Charges Tier 1
Individually & Master Metered ...  $1.03
Non-residential Accounts . . .. $2.13
Separate Irrigation Only . . . . $3.46
PROPOSED

Sec. 86-315 Water rates outside city limits
(a) Schedule:

Individually Metered Residential Accounts
Master-Metered Residential Accounts
Non-Residential Accounts

Separate Irrigation Only Meters

Usage Charges Tier 1
Individually & Master Metered ... $1.13
Non-residential Accounts .... $2.34
Separate Irrigation Only . . .. $3.81

CURRENT
Sec. 86.344(a) Schedule

Individually Metered Residential Accounts
Master-Metered Residential Accounts
Non-Residential Accounts

Tier 2
$1.39

$5.54

Tier 2
$1.53

$6.09

Tier 2
$1.73

$6.92

Tier 2
$1.90

$7.61

$29.23

Tier 3
$2.77

$14.48
$25.73
$25.73

Tier 3
$3.05

$18.27
$16.45
$29.23

Tier 3
$3.46

$20.10
$18.10
$32.15
$32.15

Tier 3
$3.81

$20.60
$18.54
$32.95

Tier 4
$5.54

Tier 4
$6.09

Tier 4
$6.92

Tier 4
$7.61

“
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Usage Charges Tier 1 Tier 2

Individually Metered Residential Accounts $1.01 $1.69
Non-Residential Accounts $1.69
PROPOSED

Sec. 86.344(a) Schedule

Individually Metered Residential Accounts $22.66

Master-Metered Residential Accounts $20.39
Non-Residential Accounts $36.25

Usage Charges Tier 1 Tier 2
Individually Metered Residential Accounts $1.11 $1.86
Non-Residential Accounts $1.86

CURRENT

Sec. 86-345 Sewer Rates Outside City Limits
(a) Schedule

Individually Metered Residential Accounts $25.75
Master-Metered Residential Accounts $23.17
Non-Residential Accounts $41.18

Usage Charges Tier 1 Tier 2
Individually Metered Residential Accounts $1.26 $2.11
Non-Residential Accounts $2.11

PROPOSED

Sec. 86-345 Sewer Rates Outside City Limits
(b) Schedule

Individually Metered Residential Accounts $28.33

Master-Metered Residential Accounts $25.49
Non-Residential Accounts $45.30

Usage Charges Tier 1 Tier 2
Individually Metered Residential Accounts $1.39 $2.32
Non-Residential Accounts $2.32

SECTION VIll - CHAPTER 94, ZONING

CURRENT:
Sec. 94-38. Fee schedule for zoning actions.

(a) Annexation:
(1) Small scale amendment: $1,000.00

m
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(2) Large scale amendment: $1,500.00

(b)  Conditional use and variance: $ 130.00
{c) Historic district certificated of appropriateness/creation/expansion: $ 4200
{d) Rezoning: $ 130.00
(e) Rezoning with a concurrent small-scale future land use map amendment: $ 450.00
{f) Rezoning with a concurrent large-scale future land use map amendment: $1,500.00

(Ord. No. 07-11, § |, 5-24-2007)
Section 94-186(c)(5)c. (n)  Fee for site clearing and/or tree removal/relocation permit  $30.00

PROPOSED
Sec. 94-39. Fee schedule for zoning actions.

(a) Annexation: $600.00, with a waiver allowed by the City Manager with the written
findings that the annexation will substantively and positively impact one or more
of the following: utility system efficiency, utility system revenue enhancement,
environmental protection, or fiscal relief.

(b) Small scale amendment: $ 750.00
(c) Large scale amendment: $1,600.00
(d) Conditional use and variance: $300.00 (residential), and $450.00 (nonresidential)
{(e) Historic district certificated of appropriateness/creation/expansion: $ 80.00

{f) Historic district certificate of appropriateness (after the fact): $ 120.00
(g) Historic district creation/expansion: no fee (d) Rezoning: $ 700.00
(h) Rezoning $ 700.00
(i) Rezoning with a concurrent small-scale future land use map amendment: $1,250.00
)] Rezoning with a concurrent large-scale future land use map amendment: $2,300.00
(k) Rezoning, Planned Unit Development: $ 850.00
() Rezoning, Planned Unit Development minor modification: $ 250.00
(m) Rezoning, Planned Unit Development major modification: $ 600.00
(n) Fee for site clearing and/or tree removal/relocation permit $ 100.00

THE FOLLOWING FEES ARE PROPOSED TO BE ADDED TO CH 94 FEE SCHEDULE:

(o) Alcohol beverage license: $50.00
(p) Appeal of staff decision: $300.00

(q) Concurrency certification: $150.00, plus cost of traffic study if necessary
{r) Mobile food vendor: $100.00

{s) Site plan review (conceptual): $250.00

{t) Site plan review (other): $500.00

u Variance (residential): $450.00

(v) Variance (nonresidential): $550.00

W Variance (after the fact): $750.00

{x) Zoning/Municipal Code text change: $450.00
(v) Zoning letter: $50.00
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CITY COMMISSION AGENDA ITEM

SUBJECT:
REQUEST TO LOCATE FM ANTENNA ON RADIO TOWER at Palatka Fire Department —
Alex Sharp, President, Downtown Palatka, Inc.- Item: tabled on September 12, 2013

SUMMARY:

Alex Sharp, President, Downtown Palatka, Inc. appeared before the Commission on September 12
in reference to DP!'s request to locate a low-frequency FM radio antenna on the tower at the
Downtown Fire Station. There were two issues that needed to be resolved prior to the
Commission taking action on his request. One was a test to be performed on the equipment
frequencies to determine whether or not it would not interfere with other public safety antenna that
are already located on this Tower. The other was the drafting of a Memorandum of Agreement
between the City and DP] concerning the location of the DPI antenna on the City's tower.

RECOMMENDED ACTION:
Hear updates on status of testing and drafting of MOA, and take action on request.
ATTACHMENTS:
Name: ___Dﬁcripﬂm:
D ROCURT pf DPI Request and related material

e,
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MICHAEL J. CZYMBOR
CITY MANAGER

BETSY JORDAN DRIGGERS
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MATTHEW D. REYNOLDS
FINANCE QIRECTCR

MARY LAWSON BROWN
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ALLEGRA KITCHENS

COMMESIONER
GARY S. GETCHELL
PHIL LEARY CHIEF OF POLICE
MMISEIONER

MICHAEL LAMBERT

JAMES NORWOOD, JR. CHIEF FINE DEPT

JMMISSIONER
/ = DONALD E. HOLMES

TITY ATTORNEY

Raegular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

REQUEST TO BE PLACED ON CITY COMMISSION AGENDA

NOTE: Regular City Commission meetings are held on the 2™ and 4" Thursdays of the month at 6:00 p.m. If you wish to
appear on the Palatka City Commission meeting agenda, you should submit this request form, together with any attachments
or backup material that would help the Commission to better consider your request, to the City Clerk’s office either in person,
by mail (201 N. 2™ Street, Palatka 32177), fax (386-329-0199) or e-mail (bdriggers@palatka-fl.gov). Please note that without
adequate supporting documentation or information, the Commission may not be in_a position to take any actign on_your

request.

Meeting agendas close at 10:00 a.m. on the Friday two weeks prior to the next regularly scheduled Thursday City
Commission meeting. Please verify the closing date for agenda items with the Clerk's office, as meeting dates are subject to
change. Staff will make every attempt to accommodate a request for a specific agenda date, but all requests will be handled
on a case-by-case basis and may be assigned to a commission meeting to be held at a future date.  If your request can
typically be handlled by a City department or staff member, you will be referred to the appropriate department or staff member.

Name of Individual, Organization and/or Group making presentation or request:

Dowpdpwy Palatha, Trc. ~ Qles Shacp, Presidet
Address: PO Bow 8333 Pa lntia . F) e-mail Mﬂp@hﬂ'ﬂgluam

Daytime Phone 38l 9Lb ~0838 _ Other ph. 38b 4% - BBblo Fax

Requested meeting date: _< ‘ 1ajaol> Meeting date assigned: D-Ra-13
(For Clerk’s Office Use Only}

\/___Request for Commission Action; OR Presentation Only; no action required

Subject Matter you wish to address: Fo® PO 4o g[a CE _a Low E:_;u:a&

CM statibn pntenma on the radio douwER ot Q@_
o€ Palatba, Eive Station, 100 N (1th 5'\‘-) lala Hhia
see ardached (etter (attach additional sheet if necessary)
Commission Action Requested, if any: (oS + DPRO" AL

L stabion lwcepse haation By allowimg o teni
‘ =
space on Exrah il Lodio fpwer ak oo N. LIThSE Rhlgtita
ANT PERSON WISHING TO APPEAL ANY DE N MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL

NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED, FS 268 105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S
OFFICE AT 320.0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS

201 N. 2ND STREET « PALATKA, FLORIDA 32177

PHONE: (386) 329-0100 www.palatka-fl.gov FAX: (386) 329-0106




www.palatkadowntown.com

o P.O. Box 832
~ | Palatka, FL 32178
lm Phone: 386-328-0909

Downtown Palatka, Inc.
PO Box 832

Palatka, FL 32178-0832
August 28, 2013

Mayor Vernon Myers

City of Palatka Commissioners
201 N. 2™ Street

Palatka, FL 32177

Dear Mayor and City Commissioners:

The Executive Board and the members of Downtown Palatka, Inc. have voted in favor of
applying for a license for a Low Power FM station. The FCC only approves a certain
number of licenses once every ten years. The window for applying for such a license is
coming up in October. DPI would like to ask the City to support this worthwhile
endeavor by allowing DPI to place the antenna on the existing radio tower at the Palatka
Fire Station, 100 N. 11" Street.

The City of Palatka will benefit from the LPFM station by being allowed to broadcast all
emergencies, any type of street information, information pertaining to city residents, etc.
The LPFM station will be beneficial to the Palatka Main Street program by broadcasting
progress reports and initiatives, downtown news and special events. On a broader sense
the LPFM station will enrich, inform, and entertain anyone within the 3.5 mile listening
radius. The station is required to be educational in format and broadcast 36 hours per
week.

The educational aspect of the station is endless with educational programs from K-12
grade such as kids reading programs, and new and traditional ways to improve literacy.
The station could offer students from the Florida School of Arts the chance to learn
professional broadcasting. Environmental education opportunities, health benefits,
reviews of green projects, etc., and tie in with our GP Educational Center. There can be
history programs related to Putnam County and the City of Palatka and in doing so
preserving our history, local churches could broadcast their news, sermons and calendars.
Horticultural education with weekly Master Gardeners, recreational and sports news
programs to support our “It’s Our Nature” county wide theme, and of course music.

i\

Sponsor of the Florida Azalea Festival and the Gem City Shrimp Blast



P.O. Box 832

'\Q Palatka, FL 32178

Phone: 386-328-0909

Downtown Palatka Inc. www.palatkadowntown.com

August 27, 2013
Page 2

We feel the Low Power FM station will support DPI’s mission in promoting and
supporting Downtown Palatka Businesses in the business district.

Sincerely,

ex SKonp g e

Alex Sharp, President and the Executive Board

Downtown Palatka, Inc.

Ce
Lorraine Carr

DPI, Secretary

i\

Sponsor of the Florida Azalea Festival and the Gem City Shrimp Blast



Betsz Driggers . o

From: Lorraine Carr [Icarr304@aol.com]
Sent: Tuesday, August 27, 2013 5:02 PM
To: Betsy Driggers

Subject: Re: Downtown Palatka, Inc.

Please put Alex on the agenda for the specific request.

You can also let Mr Czymbor know as well.

Thanks,

Lorraine Carr
DPI, Secretary

Sent from my iPhone

On Aug 27, 2013, at 3:57 PM, Betsy Driggers <bdriggers(@palatka-fl.pov> wrote:

We have a regular meeting scheduled for September 12. They can come and speak during public
comment to advise the Commission they are applying for the license and will be bringing a formal
request to the September 12 meeting (the Commission can’t take action on anything not on the
agenda). Or | can run this past the City Manager and see what he says. This agenda closed over a week
ago and was published on Friday. | know you know how that works ©

Betsy Jordan Driggers, CMC
City Clerk, City of Palatka
Ph. 386-329-0100 ext 211
Fax 386-329-0199

PUBLIC RECORDS NCTICE: Under Florida law, e-mail addresses are public record. If you do
not want your e-mail address released in response to a public records request, do not send
electronic mail to this public entity. Instead, contact this office by phone or in person. Section
668.6076, Florida Statutes.

This e-mail and any files transmitted with it are intended solely for the recipient(s) to whom it
is addressed.

From: LCarr304@aol.com [mailto:LCarr304@aol.com]
Sent: Tuesday, August 27, 2013 1:21 PM

To: Betsy Driggers

Cc: alex.sharp@hotmail.com

Subject: Downtown Palatka, Inc.

Dear Betsy,

Alex Sharp, President, of DPI would llke to know if there is any way possible that he can be put on the
agenda at this week's City Commissioner meeting? The Executive Board and the members of DPI have
voted in favor of applying for a license for a Low Power FM station under DPI's name. The FCC only
allows a certain number of the licenses once every ten years. The window for the application to be filed is
in Cct. so we are under a time limit deadline,



Alex would like to ask the Mayor and the City Commissioners to support the project by allowing DPI to
use the tower at the City Fire Station for placement of the antenna. The LPFM station would benefit the
City as being a means for all emergency broadcasts, informational use for city streets to be blocked off,
any type of information that pertains to the residents of the city, information use, etc.

| called and left you a message pertaining to the topic. Please let me know.
Thanks,
Lorraine Carr

DP1, Secretary
386-937-58686



Betsx Driggers _ — — -

From; Chris Cheatham

Sent: Thursday, September 12, 2013 11:26 AM

To: Alex Sharp

Ce: Michael J. Czymbor, Betsy Driggers

Subject: RE: Proposed FM broadcast transmitter at Palatka Fire Department main station

You need to draw up a formal MOU to my understanding between DPI and the City

From: Alex Sharp [mailto:alex.sharp@hotmail.com]

Sent: Thursday, September 12, 2013 11:19 AM

To: Chris Cheatham

Cc: Michaei ). Czymbor; Betsy Driggers

Subject: Re: Proposed FM broadcast transmitter at Palatka Fire Department main station

What other documents others than the test results are you needing?

Sent from my iPhone

On Sep 12, 2013, at 11:04 AM, "Chris Cheatham” <ccheatham(@palatka-fl.gov> wrote:

Morning Alex,

We wanted to find out the status of DPI FM project. We wanted to let you know that we are
recommending the Board tabie the discussion until we have a test complete and any other necessary
documents in order, but you may still present something if you wish.

Thanks,

Chris

From: Aiex Sharp [mailto:alex.sharp@hotmail.com]

Sent: Monday, September 09, 2013 5:53 PM

To: Larry Beaton

Cc: ryan@kesslerandgehman.com; akuleski@putnamsheriff.org; Michael J. Czymbor; Chris Cheatham
Subject: Re: Proposed FM broadcast transmitter at Palatka Fire Department main station

Do you know What the height on the city hall tower?
Sent from my iPhone

On Sep 9, 2013, at 5:49 PM, "Larry Beaton" <lbeaton{a/putnamsheriff.org> wrote:

Good evening Alex and group:

There are only three channels in normal use on the Palatka Fire Department tower. The
other frequencies | listed are either on the Palatka Police Department tower or are in
use in close proximity of the fire department tower because of pagers, mobile, or
portable radios. | wanted the engineer to do an intermod check on all of these because

1



of the possibility of the FM broadcast station causing interference sufficient to cause
problems for receivers on these channels operating in the vicinity of the police and fire
stations.

I really can’t think of another tower site that is close to the downtown area that could
be used. The only other high site would be the city water tower on Westover Drive.
The celiular tower on Reid Street is privately owned and | am sure they would want to
lease space {my guess would be $500-51000 a month). The old AM broadcast towers on
River Street are in very bad shape and | don’t think would be a good choice.
Unfortunately, there are not any other multi-story buildings that would give you much
height. The county radio system prime site tower at the Sheriff's Office is more heavily
loaded than the police department tower and kind of on the fringe of the downtown
area. | notice there is an antenna on top of city hall for their data system. | don’t know
how much coverage that wouid provide to you but obviously they must have access to
the roof area for that antenna.

if | think of any other site that is close, ! will let you know, but nothing else really comes
to mind. Sorry.

Larry

Laurence “Larry” F. Beaton, Captain
Communications Bureau

Putnam County Sheriff's Office
Post Office Drawer 1578

Palatka, FL 32178-1578

Office: 386-329-0811

Dispatch: 386-329-0801

Fax: 386-329-0893

Email: |beaton@putnamsheriff.org

From: Alex Sharp [mailto:alex.sharp@hotmail.com]

Sent: Friday, September 06, 2013 3:15 PM

To: Chris Cheatham

Cc: Larry Beaton; ryan@kesslerandgehman.com; akuleski@putnamsheriff.org; Michael J.
Czymbor

Subject: Re: Proposed FM broadcast transmitter at Palatka Fire Department main
station

Larry,

It sounds like you have many frequencies using the tower, perhaps this is not the
most appropriate place to put our LPFM antenna? Do you have a more
appropriate or alternate site you could suggest? It is my understanding we are
capped at 30 meters for height.

Alex Sharp

Sent from my iPhone



On Sep 6, 2013, at 2:35 PM, "Chris Cheatham" <ccheatham(@palatka-fl.gov>
wrote:

Also add
Palatka Gas Authority Data Collector  462.3625 RX

City of Palatka Data Collector 457.700 RX 452.700 TX

From: Larry Beaton [mailto:|beaton@putnamsheriff.org]
Sent: Friday, September 06, 2013 2:00 PM

To: ryan@kesslerandgehman.com

Cc: Chris Cheatham; akuleski@putnamsheriff.org
Subject: Proposed FM broadcast transmitter at Palatka Fire Department
main station

Good afternoon:

It was a pleasure speaking with you regarding the proposed FM
broadcast transmitter to be located on the radio tower at the Palatka
Fire Department main station, 100 North 11" Street, Palatka.

As | mentioned in our conversation, we manage numerous public safety
radio channels used by the City of Palatka Fire Department and the City
of Palatka Police Department. My primary concern would be intermod
issues caused by the proposed broadcast transmitters and desensitizing
receivers that are used in the close proximity of the transmitter., The
primary frequencies of concern are associated with the following public
safety radio channels:

Channel Designator Mobile Rx Mobhile Tx
1. Fire Primary 156.1200 158.9850
2. Central Ops 151.4000 159.0750
3. EastOps 153.9950 159.1950
4, Tack 154.3550 154.3550
5. Paging 154.1900 {Receivers only)
6. VFIRE21 (White) 154.2800 154.2800
7. PD Primary 150.9950 159.0300
8. LETAC 158.8800 156.0000
9. Incident Coordination 155.1600 159.0150
10. PD Detectives 154.0400 154.0400
11. SO Primary 154.8750 155.6100
12. 50 Ops 154.7550 155.4300
13. Palatka Public Works  153.8000 158.7675
14, VFIRE23 (Blue) 154.2950 154.2950

These are channels that would be used by fire department and police
department mobiles and portabies in the close proximity of the tower
site. On the tower proposed to be used, there is a controi station on
channels 1, 2, and 3. There is also a base station on channels 4, 6, and
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14. Channel 13 is currently not in use because the city did not have a
replacement narrow band station, but when place back in service will
probabiy be this repeater pair configuration. The repeater/mobile relay
station would be located on the Palatka Police Department radio tower.

Please do not hesitate to call me if you have any questions regarding
this data. | will be retiring on September 30™, so have included the
contact information for Lt. Kuleski who will be assuming my position on
October 1%. She will be able to consult me for any additional assistance
we may be able to provide to you.

Larry

Laurence “Larry” F. Beaton, Captain
Communications Bureau

Putnam County Sheriff's Office
Post Office Drawer 1578

Palatka, FL 32178-1578

Office: 386-329-0811

Dispatch: 386-329-0801

Fax: 386-329-0893

Email: |beaton@putnamsheriff.org

Lt. Alisha R, Kuleski

Assistant Chief of Communications Bureau
Putnam County Sheriff’s Offlce

PO Drawer 1578

Palatka, FL 32178-1578

Office: 386.329.0865

Cell: 386.937.3335

Fax: 386.329.0893

Email: akuleski@putnamsheriff.org

CONFIDENTIAL NOTICE This message, including any attachments, may contain
confidential or sensitive information intended only for specific recipients. If you received this
communication in error, please delete the message from your message list.

Florida Sunshine Statules entail very broad public records requirements (F. S. 119). As required
by [aw, all c-mails to and from the Putnam County Sherif's Office are kept as a public record.
Your e-mail communications, including your e-mail address may be disclosed to the public

and media at any time. If you do not want your e-mail address or content released in response to a
public records request, do not send electronic mail to this entity. Instead, contact this office by
phone at 386-329-0800 or in writing to Putnam County Sheriff's Office, Post Office Drawer 1578,
Palatka, FL 32178-1578.
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