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PHONE: (386) 329-0100

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

AGENDA
CITY OF PALATKA

COMMUNITY REDEVELOPMENT AGENCY
February 14, 2013; 5:00 p.m.

CALL TO ORDER:

a. Invocation

b. Pledge of Allegiance
¢. Roll Call

APPROVAL OF MINUTES - 9/13/12 Called Meeting; 10/11/12 Regular Meeting;
PUBLIC COMMENTS - (Speakers limited to three minutes — no action taken on items)
INTRODUCTION OF NEW MEMBER - Alex Sharp, President, Downtown Palatka, Inc.

CENTRAL BUSINESS DISTRICT
*a. SBDC Impact Report — October 1 through December 31, 2013 — Cheryl Lynch
*b. SBDC Annual Funding Request - $10,000.00 - Janice Donaldson, UNF-SBDC

SOUTH HISTORIC DISTRICT - REQUEST FOR BUDGET AMENDMENTS/RE-ALLOCATIONS
a. UF Master Planning $2,000.00
b. Homes & Gardens Tour Promotions $ 500.00

OTHER BUSINESS/REPORTS
*a. CRA BUDGET AMENDMENTS FY 2012-13 — Matt Reynolds, Finance Director
b. SOUTH HISTORIC DISTRICT Update — Michael Gagnon, President, SHNA
c. NORTH HISTORIC DISTRICT Update — Coenraad van Rensburg, President, PHNNA

ADJOURN

*Attachment **Separate Cover
ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED AT

SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT
329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

201 N. 2ND STREET ¢« PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106
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AGENDA ITEM

SUBJECT: Small Business Development Center Impact Report October 1 - December 31, 2012
DEPARTMENT: City Hall

ATTACHMENTS: [ Ordinance [] Resolution [] Motion
X Support Documents (] Other

SUMMARY:

Please see attached the SBDC Impact report for October 1 - December 31, 2012. Ms. Cheryl
Lynch will be present at the meeting to give a short presentation regarding this performance
period and to answer any questions.

RECOMMENDED ACTION:
N/A
DEPARTMENT HEAD
Submitted: Jonathan Gkiffit Date: 2-5-13
Requested Agenda: CRA Date: 2-14-13
FINANCE DEPARTMENT Budgeted []Yes [JNo [IN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: @ Date: ZJ 7/ / 2

COMMISSION ACTION: [] Approved as Recommended [] Disapproved
[0 Approved With Modification =[] Tabled To Time Certain
[J] Other

DISTRIBUTION: [JcA [Jcc [dcM ep [Jr [OJFp [Jec [ur [mp [ep [Jer [Jub

H:\City Commission\Agenda Requests\CRA Agenda Request SBDC Impact 1-31-13.doc



University of

North Florida

am———
COGGIN COLLEGE
of BUSINESS

MPACT ™

Race

Service Delivery Jan. - Mar. Apr.-Jun. Jul.-Sep. Oct - Dec.

2012

Entrepreneurs Counseled 4 33 43 52

Total Counseling Hours 9.5 85 97 236

Workshops & Events 0 1 6 2

Workshop Attendees 0 22 117 19

Jobs Created 0 4 1 Gender
0

Business Startups 1 1
Quarterly Highlights
o Made 33 public appearances and meetings.
Including:
e networking events

o public or private board meetings
o public speaking engagements. Business Type
1st internship successfully completed
2 internship positions currently open
2 clients enrolled in Growth Acceleration Services
$300,000 obtained in loans

Conse

Clients in Putnam County ,,, Business Status

*Full-time

. CBA started in
April 2012
26 18 21 23 23
Calendar 505 2008 2009 2010 2011 2012
Year

SBDC at UNF | 1100 Reid St. | Palatka, FL 32117 1.386.328.3293 | www.sbdc.unf.edu

Number of Clients
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CRA AGENDA ITEM

SUBJECT: Small Business Development Center Annual Funding Request

DEPARTMENT: City Hall

ATTACHMENTS: [] Ordinance [ Resolution 1 Motion
BJ Support Documents [] Other

SUMMARY:

On October 13, 2011 the CRA board approved the partial funding of a full-time Small Business
Development Center (SBDC) staff person for Putnam County. Since April of 2012, Ms. Cheryl
Lynch has been housed at the Putnam County Chamber of Commerce. The attached “Impact”
report details the increased consulting and counseling realized from having a full-time staff
person as compared to part-time. Ms. Lynch has been instrumental in the development of
multiple businesses within the Central Business District. She has been extensively involved in
recent discussions regarding business recruitment and retention, economic development .
incentives and the redevelopment of the two City owned blocks adjacent to the Riverfront Park.

Absent of any clear direction from the Community Redevelopment Area Plan, staff is in support
of this request for funding and sees the continuation of a full-time SBDC consultant as a much
needed resource for sustainable economic development within the CRA. The CRA’s contribution
for 2012 was $8,125.00. The SBDC is requesting $10,000 for 2013. As noted in their request,
they are seeking to be considered in the CRA’s fiscal year 2013-2014 budget.

Staff currently supports this level of funding based upon the amount of assistance received by the
SBDC staff in the Central Business District. Future considerations for funding should take into
account any change in the level of assistance received.

RECOMMENDED ACTION: Approve $10,000 for funding of the Putnam County SBDC office.

"
DEPARTMENT HEAD Submitted:  Jonathan Gﬁ:ﬁ% Date; 1-31-13

Requested Agenda: CRA Date: 2-14-13
FINANCE DEPARTMENT Budgeted [J Yes [[JNo [JN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:

CITY MANAGER Approved Agenda Item For: ﬂJ/ Date: 2.[7/ ] )2




COMMISSION ACTION: [] Approved as Recommended [J Disapproved

[0 Approved With Modification =[] Tabled To Time Certain
[ Other

DISTRIBUTION: [JcA [Jcc [OJcM CJep O Orp Cdec [Jvr COmp [Jep [CJpr [Jubp

H:\City Commission\Agenda Requests\CRA Agenda Request North District Budget Amendment 1-31-13.doc



City of Palatka CRA
201 North Second Street
Palatka, FL 32177

February 14, 2013

Dear CRA Board Members:

I am pleased to provide information about the Putnam County office of the Small Business
Development Center at the University of North Florida (SBDC) and its activities for calendar
year 2011/2012, in support of the SBDC's funding request of $10,000 for fiscal year 2012/2013.

The City of Palatka CRA’s initial investment in 2011/2012 of 68,125 in the SBDC program made
possible the services of a nationally accredited small business assistance program with a proven
track record of more than 35 years. Your investment acts as a portion of the matching dollars
to attract federal dollars, more than doubling the resources available to help small businesses
in your community.

By outsourcing small business assistance to the SBDC, the CRA accesses an extensive network of
expertise statewide and nationally, a certification process for assistance providers, and a wealth
of tools and resources to increase small business success. Our Certified Business Analysts
provide potential and existing business owners with confidential consulting and training in all

aspects of business management and growth.

The planning process began in December 2011, and the SBDC opened its first-ever full-service
office in Putnam County in 2012. With the hiring of a full-time Certified Business Analyst,
Cheryl Lynch, the SBDC in Putnam County served 132 clients, in 428 consulting hours,
conducted 9 workshops with 158 attendees and helped create 2 new business startups and 5
new jobs. We were able to assist clients in receiving $315,000 in funding through small business
loans. Two businesses have been accepted into the Growth Acceleration Program to assist
them in increasing their sales. In addition, we were able to document over $32,000 of in-kind
contributions, serving as required match to SBDC federal dollars.

Very important alliances have been established as well. The SBDC has formed a relationship
with the Putnam County IFAS Extension office, First Coast Technical College, St. Johns River
State College, Palatka’s Main Street and Downtown Palatka Inc., to name a few. We have also
been working very closing with the City of Palatka and its redevelopment efforts.



City of Palatka CRA Board Members
February 14, 2013
Re: SBDC Funding

And, the program is working. Demand for SBDC consulting, training and information continues
to increase. Surveys consistently show that businesses assisted by the SBDC outperform non-
assisted businesses, creating more jobs and increasing sales faster. For every dollar invested in
the SBDC program, more than $7 is returned in the form of federal tax revenue and more than
$41 is returned to the State of Florida in tax revenue.

2013 is off to a fast start. Three workshops have been conducted with 20 more scheduled
through August. Another new business is opening, creating three jobs. Our clients have two
very large loan requests being submitted, and another five businesses are receiving the
assistance needed to open this year.

The SBDC is requesting that the City of Palatka CRA provide FY 12-13 funding of $10,000.
Without a minimum level of non-federal matching dollars, the SBDC is not able to invest the
federal funds into the Putnam County program. The SBDC would also like to request inclusion
as a budget item for the 2013/2014 fiscal year. If you require any further information about the
SBDC program or have any questions, feel free to contact me at my office (904) 620-2479, or on

my cell (904) 534-3768, or by e-mail at jdonalds@unf.edu.

Sincerely,

. 4 '\\\‘ (ﬂ;
( A . I -F \ ‘C{?‘ S
J,a/nice Williams Donaldson

Regional Director



MEMORANDUM OF UNDERSTANDING
Regarding

Small Business Development Center Services 2013

This Memorandum of Agreement (“Agreement”) is entered into as of the __th day of 2013,
by and between Putnam County Chamber of Commerce (“PCCC”), and the City of Palatka, a
municipality chartered under the laws of the State of Florida, located in Putnam County, located in
Putnam County, (“City”) (each referred to herein as a “Party” and collectively referred to herein as
“Parties”).

WHEREAS, THE PCCC has contracted with the Small Business Development Center at the University
of North Florida (SBDC) for a full-time Certified Business Analyst; and

WHEREAS, THE City of Palatka Community Redevelopment Agency (“CRA”) desires to redevelop the
Central Business District through the use of economic development mechanisms; and

WHEREAS, THE City is seeking to partially fund a full-time Certified Business Analyst position for
Putnam County; and

WHEREAS, THE City desires to provide the SBDC analyst as an economic development mechanism for
the Downtown Central Business District.

NOW THEREFORE, in consideration of the promises and considerations set forth herein, the parties
hereto agree as follows:

1. Services: A full-time Certified Business Analyst is expected to:
a. Individually counsel small business owners and would-be entrepreneurs.

b. Present group training programs on a variety of business topics specifically tailored to the
needs of Putnam County businesses.

c. Conduct a variety of outreach activities including participating in appropriate trade
shows, making public presentations on business topics, and serving on appropriate boards
and committees.

d. Engage in a variety of professional development programs to enhance business
management skills and to keep current on small business development resources and
tools.

e. Perform all required administrative functions including those reporting requirements
prescribed by the SBDC and PCCC.

2. Funding: The City will provide the PCCC with quarterly payments of $2,500 on the first day of
each quarter (Dec. 1; March 1; June 1; and September 1), totaling $10,000.



Collaboration/Cooperation: The SBDC at UNF will collaborate, cooperate and liaise with the
City of Palatka Staff, Community Redevelopment Agency Staff and Palatka Main Street to
further economic development efforts within the Central Business District.

Reporting: The SBDC records and reports a number of metrics on a quarterly basis. Those range
from number of clients consulted, hours of consulting, and number of workshop attendees to
client jobs created and retained, capital investment made, and sales increases. The SBDC will
report these metrics to the CRA Board quarterly or at the first available CRA meeting thereafter.

Term: This agreement is for one full year from the date of execution by both parties.

Default by Either Party/ Termination: If any party fails to fulfill its obligations under this
agreement in a timely and proper manner, the other parties shall have the right to terminate their
participation by giving written notice of any deficiency. The party in default shall then have thirty
(30) calendar days from receipt of the notice to correct the deficiency. If the defaulting party fails
to correct the deficiency within this time, this agreement shall terminate, unless mutually
amended, at the expiration of the thirty (30) day time period.

Each party acknowledges, warrants, and represents that it has all necessary rights, authority and
corporate power to enter into, execute and perform this Agreement in accordance with its terms
without violating the rights of any other person, and that it has no knowledge of the existence of
any other contract or agreement which would prevent it from carrying out its respective
responsibilities under this Agreement.

IN WITNESS WHEREOF, each Party has caused this MOU to be executed by its duly authorized
representative as of the date first written above.

THE PUTNAM COUNTY THE CITY OF PALATKA, FLORIDA
CHAMBER OF COMMERCE
By: By:

Michael J. Czymbor

Title:

Date:

Title: City Manager

Date:



PARTIES

ATTACHMENT A

MEMORANDUM OF AGREEMENT
January 1, 2013-March 1, 2014

This memorandum of agreement (“Agreement”) is between the Putnam County Chamber of Commerce (PCCC)
and the University of North Florida Board of Trustees, for and on behalf of the Small Business Development
Center at the University of North Florida (SBDC).

PURPOSE

The purpose of this Agreement is to set forth the services the SBDC will undertake in Putnam County in
exchange for the funding provided by PCCC.

ACTIONS

I Agreement Term and Funding
a. The term of this Agreement is fourteen months, commencing on January 1, 2013. The term
may be extended upon agreement by the parties.
b. The PCCC will provide the SBDC with quarterly payments of $8,125 upon invoice and due on
February 1, 2013; May 1, 2013; August 1, 2013 and November 1, 2013.

1. Services

a. The SBDC will provide a full-time Certified Business Analyst (CBA) whose services are
dedicated to Putnam County.
i. A full-time Certified Business Analyst is expected to:

1.

Individually counsel small business owners and would-be entrepreneurs.
Success will be measured by number of clients, number of consulting hours,
number of success stories, and economic impact.

Present group training programs on a variety of business topics specifically
tailored to the needs of Putnam County businesses. Success will be
measured by number of programs, program attendance, revenue
generated, and economic impact.

Conduct a variety of outreach activities including participating in
appropriate trade shows, making public presentations on business topics,
and serving on appropriate boards and committees. Success will be
measured by number of outreach activities and participation in these
activities.

Engage in a variety of professional development programs to enhance
business management skills and to keep current on small business
development resources and tools. Success will be measured by
achievement of Certified Business Analyst designation and achievement of
required recertification.

Perform all required administrative functions including those reporting
requirements prescribed by the SBDC and PCCC. Success will be measured
by timely input of all required data in the CenterEX management
information system and timely production of required quarterly impact
reports for stakeholders.



b. Services currently provided by Robert Myers, Area Director, in Putnam County will continue
and will supplement those provided by the full-time CBA.

1l. Hiring
The SBDC will employ an appropriate business analyst, and the person hired will be employed,
on a 12-month contract, and paid by the SBDC.

v. Supervision
The full-time CBA will be supervised by Robert Myers, Area Director, who is responsible for SBDC
operations in a number of counties, including Putnam County.

V. Location
The SBDC office and the full-time CBA will be housed in an office located in the PCCC and
provided as an in-kind contribution.

VI. Oversight
Programmatic oversight of the SBDC is provided by the University of North Florida, the Florida
SBDC Network, the Association of SBDC’s, the U.S. Small Business Administration, and the
Florida Office of the Inspector General.

VII. Reporting
The SBDC records and reports a number of metrics on a quarterly basis. Those range from
number of clients consulted, hours of consulting, and number of workshop attendees to client
jobs created and retained, capital investment made, and sales increases. The SBDC will report
these metrics to the PCCC Board of Directors and any third party the PCCC designates.

TIMING

Full-time SBDC services will be provided to small businesses in Putnam County on the first work day in January
2013. The funding provided by the PCCC will enable the SBDC to provide the aforementioned services for twelve
months, beginning on the program effective date.

COLLABORATION /COOPERATION

The SBDC will collaborate, cooperate, and liaise with all entities and organizations involved in economic
development, or supporting small businesses in order to create synergies that will benefit the businesses,
government, and taxpayers of Putnam County. Subject to availability of funding, SBDC and PCCC anticipate
extending the term of this Agreement beyond the one (1) year term.

STATE UNIVERSITY

SBDC is a unit within UNF, which is a constituent member of the Florida state university system established
under the Constitution of Florida administered by The University of North Florida Board of Trustees, a public
body corporate. SBDC and BOCC will allow public access to all documents, papers, letters, or other material
subject to the provisions of Chapter 119, Florida Statutes made or received in conjunction with the Agreement.
Any failure to so allow shall constitute ground for SBDC’s termination of this Agreement.

MISCELLANEOUS

Neither SBDC nor BOCC may assign this Agreement or subcontract performance without the prior written
consent of the other. This Agreement shall not be modified in any manner except by instrument executed by
each party. This Agreement is governed by the laws of Florida. Any legal action arising in connection with this
Agreement shall be brought in the Fourth Judicial Circuit in the State of Florida. The failure of either party to
perform any obligation due to an event beyond its reasonable control shall be excused, provided no party shall
recover compensation or damages. No delay or failure by either party to exercise or enforce any right or



provision of this Agreement will be a waiver thereof. If any provision of this Agreement is determined to be
invalid or unenforceable, such determination shall not invalidate the remainder of this Agreement. The
obligations under this Agreement which by their nature would continue beyond the expiration of the term of
this Agreement shall survive termination or expiration of this Agreement. This Agreement contains the entire
understanding between the parties with respect to the subject matter of this Agreement. A complete, executed
copy of this Agreement shall be enforceable as an original.

For the Putnam County Chamber of Commerce

Signed: Date:
Dana Jones, President

The University of North Florida Board of Trustees,
for the Small Business Development Center at the
University of North Florida

Signed: Date:
Shari Shuman
Vice President, Administration & Finance







VISIZ

AGENDA ITEM

SUBJECT: Community Redevelopment Agency South TIFF District Committee FY 2103
Budget Amendment

DEPARTMENT:

ATTACHMENTS: [] Ordinance [J Resolution [J Motion
(] Support Documents [ Other

SUMMARY:

Please see the attached minutes from the October 15, 2012 and January 21, 2013 Southside
Historical Neighborhood Association (SHNA). The SHNA TIFF district committee is requesting
the following budget amendments:

Approve $2,000 for University of Florida Master planning expenses

Approve $500 for Homes & Garden Tour promotions expenses

Deduct ($2,500) from Contingency/Reserve-South Historic for the above mentioned
expenditures

RECOMMENDED ACTION:
Staff recommends adoption of the proposed budget amend?nwj /

DEPARTMENT HEAD Submitted:  Jonathan Gn% Date; 1-13-13

Requested Agenda: CRA Date: 2-14-13
FINANCE DEPARTMENT Budgeted []JYes [[1No [IN/A Date:
CITY ATTORNEY Approved as to Form and Correctne, Date:
CITY MANAGER Approved Agenda Item For: / Date: 2} 7 1/ [ Z

COMMISSION ACTION: [ Approved as Recommended [ Disapproved
[0 Approved With Modification =[] Tabled To Time Certain
] Other

DISTRIBUTION: [JcA [Jcc [CdeM [ep O b Oec Jur Omp [CJpp [Jer [Jup

H:\City Commission\Agenda Requests\CRA Agenda Request SHNA Budget Amendments 1-31-13.doc



SOUTH HISTORIC DISTRICT
Paiare, Hiorinn

SOUTHSIDE HISTORICAL NEIGHBORHOOD ASSOCIATION
Monday, October 15, 2012

Call to Order:

The meeting was called to order at 7:00 pm by President, Michael Gagnon
The minutes for September 2012 were approved as read.

The September 2012 Treasurer’s report which was accepted as read.

Meeting Discussions

1.

A Community Greenprint will be developed by UF graduates in the Landscape Architecture program.
The cost of this project is $6000.00 funded by TIFF monies. The membership approved an expenditure
of $2000.00 in South TIFF District funds for this project.

The Nominating Committee presented the SHNA slate of Officers for 2013. They are as follows:

Michael Gagnon, President
June Thompson, Vice President

Lucille Estes, Treasurer
The role of secretary had no nominees. Instead three or four members have volunteered to form a

secretarial pool and rotate the responsibility.

The group approved a Luminaries event on December 24th. Lucille will purchase the bags and candles.
Donations of empty kitty litter buckets or pails are needed to transport sand to each block. A donation of

sand is also needed.

The SIPS (Southside Itinerant Porch Sitters) will begin on the 3™ Friday evening in October. More info
will be forthcoming.

“Bluesberry” Pancake Breakfast scheduled for Saturday, November 11™ as a DPI fundraiser to purchase
a pedicab. SHNA members agreed to donate the use of the Hammock Hall Community Center for this
event. Volunteers are also needed to assist at this event.

The meeting adjourned at 7:50 PM



SOUTFH HISTORIC DISERICT
PArATh A HLORGEN

SOUTHSIDE HISTORICAL NEIGHBORHOOD ASSOCIATION
Monday, January 21, 2013

Call to Order:
The meeting was called to order at 7:00 pm by President, Michael Gagnon

The 2012 annual Treasurer’s report was read and accepted.

Meeting Discussions

1.

2.

The Holiday Dinner and Christmas Eve luminaries were a great success and enjoyed by all. Thanks to
everyone who assisted with these annual events.

Volunteer coverage for the 2013 Azalea Fest t-shirt booth needed. Sign-up sheet was circulated and
coverage was provided for all time slots. A schedule will be sent to all volunteers. The Azalea Fest is the
first weekend of March, the 2™ and 3.

Linda Crider and Charles Rudd shared information about the upcoming Bicycle Fest on March 29" and
30", There will rides for all levels of cycling ability. Volunteers are needed for registration at riverfront,
to man rest stop booths and also to provide support vehicles. A sign-up sheet was circulated at meeting.
On Friday there will be a William Bartram Trail ride with a paint-out in Hawthorne and on Saturday a
ride from Dunn’s Creek to Welaka.

There will be a second annual Valentine’s Day ride on Thursday, February 14, 2013 starting a 4:30PM at
the Palatka clock tower and ending with dinner at Viva Italia.

The Historic Home and Secret Garden Tour is scheduled for Saturday, April 20, 2013. Members in
attendance approved a $500.00 allocation of South TIFF monies for the tour booklet design and print
costs. Pat Wilson made a motion and Barbara Wayne seconded with unanimous approval. Volunteers are
requested for this event. We need people willing to open up their home and/or garden as well as docents
to assist at each location. Please contact Robbi for additional info.

Charles Rudd explained the South Historic District Liaison/Director role on the Main Street Board. The
person who takes on this responsibility must commit to attend SHNA (third Monday of every month at
7PM) and Main Street Board meetings (third Wednesday of every month, 4-6PM). This item will be on
the February 2013 agenda and a nomination for this role will be voted on at that meeting.

Christy Sanford authored a list of her concerns about the neighborhood. Michael and Christy will review
the list closely and come back to the group with possible resolutions next month.

There was an extended discussion about amending the Home Improvement Program to address rental
properties. After much debate it was suggested that perhaps an amendment could be drafted to include
one rental property per calendar year as a pilot program. Robbi will work on the draft to bring to the
next meeting.

The meeting adjourned at 8:10 PM
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AGENDA ITEM

SUBJECT: Community Redevelopment Agency FY2012-2013 Budget Amendments
DEPARTMENT: Finance

ATTACHMENTS: [ Ordinance [ Resolution ] Motion
[0 Support Documents X Other

SUMMARY: Please find attached a list of proposed budget amendments for all three TIF
Districts. These amendments include adjustments to the city and county share of property taxes
that all three districts receive which in turn affected the contingency/reserves for each district.
This is required due to a slight change in the taxable value of each district that occurred after the
budget had been compiled last year.

The only other adjustment was a change to the way the Mainstreet Manager’s salary is being
paid. Previously, an annual transfer was made to the General Fund to cover the cost of his
salary. It is now being paid directly from the Downtown TIF fund so the budget was amended to
reflect this change.

RECOMMENDED ACTION: Staff recommends adoption of the proposed budget amendments.

DEPARTMENT HEAD Submitted: = Matt Reynolds Date: 02-01-13
Requested Agenda: CRA/Consent Date: 02-14-13

FINANCE DEPARTMENT Budgeted X Yes [JNo [JN/A Date: 02-01-13

CITY ATTORNEY Approved as to Form and Correctness Date:

CITY MANAGER Approved Agenda Item For: @ Date: ZZ z 115

COMMISSION ACTION: [J Approved as Recommended [J Disapproved
[0 Approved With Modification =~ [ Tabled To Time Certain
[] Other

DISTRIBUTION: [JcAa [Jec [Cem Ocp O Ofp Oec Our [(Omp [Jep [Jpr [(Jup



REVENUES: Recommended
Revenue Number Description Amendments

030-00-301-0-0001{ DOWNTOWN REDEVELOPMENT FORWARD S (4,269)
030-00-311-0-3100| DOWNTOWN REDEV COUNTY SHARE ) (252)
030-00-311-0-3110|DOWNTOWN REDEV CITY SHARE S (269)
030-00-311-0-3200}SOUTH HISTORIC COUNTY SHARE S (1,209)
030-00-311-0-3220{SOUTH HISTORIC CITY SHARE S (1,294)
030-00-311-0-3300]NORTH HISTORIC COUNTY SHARE S (568)
030-00-311-0-3330| NORTH HISTORIC CITY SHARE S (608)
TOTAL REVENUES AMENDED: $ (8,469)

EXPENDITURES: Recommended

Expenditure Number Description Amendments
030-30-580-3-3103|SECOND SATURDAY DOWNTOWN TRUCK & JEEP RALLIES S (2,534)
030-30-580-3-3106]| MAINSTREET MANAGER S 46,912
030-30-580-9-9102|REIMB GENERAL-MAINSTREET MANAGER SALARY S (44,378)
030-30-580-9-9901|CONTINGENCY/RESERVE-DOWNTOWN S (4,790)
030-30-580-9-9902|CONTINGENCY/RESERVE-SOUTH HISTORIC S (2,503)
030-30-580-9-9903{CONTINGENCY/RESERVE-NORTH HISTORIC S (1,176)
TOTAL EXPENDITURES AMENDED: $ (8,469)
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