VEANON MYERS
MAYOR - COMMISSIONER

MARY LAWSON BROWN
VICE MAYOR - COMMISSIONER

ALLEGRA KITCHENS
COMMISSIONER

PHIL LEARY
COMMISSIONER

JAMES NORWQOD, JR.
COMMISSIONER

Aegulsr meating 2nd and 4th Thursdays each month st 6:00 p.m.

AGENDA
CITY OF PALATKA
COMMUNITY REDEVELOPMENT AGENCY
April 10, 2014 at 4:00 p.m.

CALL TO ORDER:

a. Invocation

b. Pledge of Allegiance
c. Roll Call

1.  APPROVAL OF MINUTES: December 12, 2013 and February 13, 2014

MICHAEL J. CZYMBOR
CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E, HOLMES
CITY ATTORNEY

2. PUBLIC COMMENTS (Speakers limited to three minutes — no action taken on items)

3. CBD, NHD, SHD, TAX INCREMENT FUND EXPENDITURES/BUSINESS:

*a. Award CDB Facade Grants per Ranking/Review Committee recommendations:
1. $9,000 to Shelly Trust Management for 322, 324 and 326 St. Johns Avenue
2. $3,290.00 to Badcock and More Furniture for 1000 St. Johns Avenue

*b. Funds for Riverfront Park Electrical Upgrade Project — not to exceed $15,000.00

(CDB Budget Amendment)

*

c. Request to Fund Purchase Bronson House Historical Marker ($600.00 NHD-TIF,

$600.00 PHNNA, and $1,200.00 Putnam County Historical Society) - Florida

Historical Marker Program — NHD Budget Amendment

*d. Request to Fund the Design, Fabrication and Installation of Eight (8) Interpretive
Kiosks and Supporting Brochures, not to exceed $9,229.00 - North Historic District

Budget Amendment

*e. Request to Purchase and Install Decorative Street Sign Poles for the Central and
North Historic Districts ($3,000.00 North and $4,000.00 Central) — CDB and NHD

Budget Amendment

4. DISCUSSION/ACTION:

*a. Concur on Appointment of Kathy Giriffin as DPI, Inc. Board of Director’s

Representative

*b. National Endowment for the Arts Sculpture Location (Bass Sculpture)

*c. Water Taxi Terminal Building Design (Preliminary Rendering)

5. VERBAL UPDATE:
a. Community Greenprint /Master Plan — Jonathan Griffith

b. Potential TRIP Application SHNA - 300 South 9" Street — Jonathan Griffith

201 N. 2ND STREET » PALATKA, FLORIDA 32177

PHONE: (386) 329-0100 www.palatka-fl.gov

FAX: (386) 329-0106



CRA Agenda
Page two

6. OTHER BUSINESS/REPORTS
*a. Small Business Development Center 1% Quarter Report — Cheryl Lynch, Director
b. North Historic District Update - Elizabeth Van Rensburg, Spokesperson, PHNNA
¢. South Historic District Update — Michael Gagnon, President, SHNA

7. ADJOURN

*attachment

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED
AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL 1S TO BE BASED. FS 286105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE
AT 328-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.



Item
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AGENDA ITEM

SUBIJECT: Facade and Building Improvement Grant Recommendations
DEPARTMENT: City Hall

ATTACHMENTS: [] Ordinance [] Resolution ] Motion
X Suppert Documents O other

SUMMARY: See attached a memorandum from Palatka Main Street Manager Charles Rudd
summarizing the grant award recommendations of the review committee. Three (3) Facade Grant and one
(1) Building Improvement Grant applications were received. Two (2) Facade Grant applications are
currently being proposed for award.

s 322,324 and 326 St. Johns Avenue - $9,000 grant
* 1000 Badcock Home Furniture and More - $3,290 grant

As you can see the recommendations were granted with revisions to the scope of work for each project
suggested. The third application (109 N. 9th Street) was not reviewed due to the applicant's eligibility
being uncertain and because the improvements, as presented, were not in-keeping with the grant
guidelines. Staff plans to meet with the applicant and determine if a modified scope of work would be
acceptable. This application may be brought forward for consideration at the next scheduled CRA
meeting.

The sole Building Improvement Grant application was not ranked, as it did not meet the requirements of
the grant program. If the CRA chooses to award based upon the committees recommendations, $17,710
would remain for future grants. Both programs will be re-advertised and opened for applications in the
next month.

RECOMMENDED ACTION: Concur on Facade grant award recommendations in the amount of:
¢ 322,324 and 326 St. Johns Avenue - $9,000 grant; and
* 1000 Badcock Home Furniture and More - $3,290 grant.

DEPARTMENT HEAD
Submitted:  Jonathan Griffith Date: 3-25-14
Requested Agenda:  City Commission / CRA Date: 4-10-14
FINANCE DEPARTMENT  Budgeted [X] Yes [JNo [JN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda ltem For: Date:
COMMISSION ACTION: [] Approved as Recommended (] Disapproved

[] Approved With Modification [] Tabled To Time Certain
] Other




Scoring Criteria

Criteria Possible Points
Poinls Awarded
Consistent with grant program purpose and guidelines (Preservation, Restoration, 20 1D
Renovation, Beautification, Removal of Slum and Blight) o
Completeness of application package according to checklist 5 >
Investment of applicant (matching funds) 15 19
Impact of project on the Central Business District 15 L)
Quality of the restoration or renovation (extensive vs. cursory, true restoration i5 5
vs. more remodeling, improvement vs. just maintenance)
Permanence of project improvements 15 | _@_
First time applicant? < 5 [9)
Property contributes to the TIFF 10 _S
Total points possible 100 |

| GD—---

W\m 25,1y
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2013-14 CBD TIFF Facade Grant Program

(s

For Building Exterior, fagade, accessibility and sign improvements 7 /,2/ < } | f

Scoring Criteria

Criteria Possible | Points
Points | Awarded

Consistent with grant program purpose and guidelines (Preservation, 20 o
Restoration, Renovation, Beautification, Removal of Slum and Blight)
Completeness of application package according to checklist-f, 77 el 5
Investment of applicant (matching funds) 15 /D
Impact of project on the Central Business District 15 12
Quality of the restoration or renovation (extensive vs. cursory, true 15
restoration vs. more remodeling, improvement vs. just maintenance) / D
Permanence of project improvements 15 [O
First time applicant? 5 8]
Property contributes to the TIFF 10 /0
Total points possible 100




2013-14 CBD TIFF Facade Grant Program

For Building Exterior, facade, accessibility and sign improvements

Scoring Criteria

P00 Sy Aeums K.

Criteria Possible | Points
| - Points | Awarded

Consistent with grant program purpose and guidelines (Preservation, 20

Restoration, Renovation, Beautification, Removal of Slum and Blight) 10

Completeness of application package according to checklist 5 5

Investment of applicant (matching funds) 15 /0

Impact of project on the Central Business District 15 S

Quality of the restoration or renovation (extensive vs. cursory, true 15 5

restoration vs. more remodeling, improvement vs. just maintenance)

Permanence of project improvements 15 /D

First time applicant? 5 (»]

Property contributes to the TIFF —= i0 10
_Total paints possible 100 S5

G (S p—
3-as-/y



2013-14 CBD TIFF Facade Grant Program

For Building Exterior, facade, accessibility and sign improvements

Scoring Criteria

Criteria Possible | Points
Points | Awarded

Consistent with grant program purpose and guidelines (Preservation, 20 15

Restoration, Renovation, Beautification, Removal of Slum and Blight)

Completeness of application package according to checklist 5 S

Investment of applicant (matching funds) 15 [g

Impact of project on the Central Business District 15 1 |

Quality of the restoration or renovation (extensive vs. cursory, true 15

restoration vs. more remodeling, improvement vs. just maintenance) S

Permanence of project improvements 15 lg

First time applicant? 5

Property contributes to the TIFF 10 10

Total points possible 100

g &
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2013-14 CBD TIFF Facade Grant Program

For Building Exterior, fagade, accessibility and sign improvements

Scoring Criteria

222,324 ¢ 32 St Jowms

Criteria Possible | Points
Points | Awarded
Consistent with grant program purpose and guidelines (Preservation, 20
Restoration, Renovation, Beautification, Removal of Slum and Blight) 15
Completeness of application package according to checklist 5 g
Investment of applicant (matching funds) 15 10
Impact of project on the Central Business District 15 5
Quality of the restoration or renovation (extensive vs. cursory, true 15 lo
restoration vs. more remodeling, improvement vs. just maintenance)
Permanence of project improvements 15 L5
First time applicant? 5 5
Property contributes to the TIFF 10 10
Total points possible 100 75

e
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2013-14 CBD TIFF de Grant Program

For Building Exterior, facade, accessibility and sign improvements

Scoring Criteria

7/29‘//36
W @wc

Criteria Possible | Points
Points | Awarded

Consistent with grant program purpose and guidelines (Preservation, 20

Restoration, Renovation, Beautification, Removal of Slum and Blight) 20

Completeness of application package according to checklist 5 |

Investment of applicant (matching funds) 15 |

Impact of project on the Central Business District 15 i

Quality of the restoration or renovation (extensive vs. cuesory, true 15 ﬁq—

restoration vs. more remodeling, improvement vs. just maintenance)

Permanence of project improvements 15 @ j2

First time applicant? 5

Property contributes to the TIFF 10 O

Total points possible 100 i




John A. Shelley, CPA

Rasg P. Shelley, CPA Shelley & Shelley

Hewitt J. Dupont, CPA Gl i

March 14, 2014

Jonathan Griffith
City of Palatka
Palatka, Florida

Re:  Canopy - Awning
322, 324 and 326 St. Johns Avenue
Property Owner: Margaret Shelley Trust

Dear Jonathan,

This letter is our request to participate in the City’s Facade Grant Program. Our
intcation is to construct an canopy over the sidewalk of 322, 324 and 326 St. Johns
Avenue. We believe all documents are attached and included.

Should you need any further information ora Paper copy of this request maiied to you,
please let us know. Thank you; we appreciate the opportunity to participate in this

City Program.
Sincerely yours,
ohn A. Shelley

Enclosures
JAS/g

1515 Herbert Street, Suite 213 Port Orange, FL32129 (386) 322.378Twww.shelleyandshelleycpa.com

£



2013-14 CBD TIFF Facade Grant Program

For Building Exterior, fagade, accessibility and sign improvements

Applicant Name: Mo %.ard( Shell ay Trust
Business Name: Mo raerek S hl\\""f Troust
Property Address: Q3N a4 € 326 St Tawns Brve,

Pc.\g'_'\'\(& L FL 323\77
Applicant’s Phone Number: { 386) 323-37&87

Type of Fagade Tmprovement Planned (note all that apply with brief description). Please attach
Supporting Data Checklist.

{0 Restoration

[ Renovation

1 Exterior Painting (Approximate Sq. Ft. area) *Colors must be chosen from a historical color

palette: e el T e S L) S
X Awning Adeva Co.nm“,w over SWewsle N Lo g TG

O Siga(s) / pPlesse set Brveded A ou_&ud_
Total Cost of Project: # [A00Q
Amount Requested: $ & 3.1._000

I hereby submit the attached plans, specifications and color samples for the proposed project and
understand that these must be approved by the Review Committee. No work shall begin until I
have received written approval from the CRA. I further understand that the project must be
completed within six (6) months and that the grant monies will not be paid until the project
is complete,

A FEOOS - Tutm g n TR0 — ke

Sigphture of Property Owner ipnature of Business awner R-m:hL Pf "g *"a

Date; 2//'1‘//F Date: 3 /' 'f/“‘




2013-14 CBD TIFF Fagade Grant Program

For Building Exterior, facade, accessibility and sign improvements

Supporting Data Checklist for Applicants
Pleasc submit this checklist as part of your application

Base Documents Required:
Provide a rendering (drawing) of proposed alterations, scope of work, and all applicable
matctials
rovide plans and/ or elevation drawing of proposed alterations
JA Provide list of materials for proposed alterations
,IZ/ Provide a written estimate from a licensed contractor or contractors.
[A” Submit signed Release and Hold Harmless Agreement (see attached)

Additional documents: 1!
PAINT: v wWhie

O Provide samples of the colors chosen. Colors must be chosen from the historical color
palette.
(0 Mark which color will be body color and which will be accent colors

O Note where each color will be used

AWNINGS:
O Provide information about color and style of awning chosen — l"-“;Q *
0O Note where awning will be placed on building S 2 Orow N
O Submit written estimate S e €cf e
SIGNS:
1 Provide a color rendering of the design chosen N/ A

O Include specifications as to the size and width of the sign Js

Awning selection must take into account the architectural style of the building.

Cen PAtoad




2013-14 CBD TIFF I'agade Grant Program

For Building Exterior, facade, accessibility and sign improvements

RELEASE AND HOLD HARMLESS AGREEMENT

Release executed on the /4 day of __/Manr ch _.M, 2643, by (Property Owner) _
M N‘é‘-f o She w?an"d_ﬁvcﬂ.nt if Applicable) N/ﬁ , of (street
address of tenant and owner address if different)
227,234 £336 S4 Fygpae Bve (ane 'E.m\ac,,é\

Polect ke L 2217 7
City of Palatka, County of Putnam,'State of Florida, referred to as Releasor(s).

In consideration of being granted monies for restoration, modifications, signage, or other

physical changes to the property located at the above address, the Releasor(s) understands that
they are solely responsible for providing their own contractors, and to assurc that those
contractors are fully insured and licensed and have obtained all necessary permits in accordance
with City (State) regulations. The Releasor(s) waives, releases, discharges, and covenants not to
sue the Palatka Main Strect Program or the City of Palatka for loss or damage, and claims or
damages, on account of any work that has been performed in accordance with City or State
guidelines.

Releasor(s) agrees that this release, waiver, and indemnity agreement is intended to be as
broad and inclusive as permitted by the laws of the State of Florida and that if any portion of the
agreement is held invalid, il is agreed that the balance shall notwithstanding, continue in full
legal force and effect.

Releasor(s) further states that it has carcfully read the above release and knows the
contents of the release and signs this release as its own free act.

Releasor(s) obligations and duties hereunder shall in no manner be limited or restricted
by the maintaining of any insurance coverage related to the above referenced event.

This release contains the entire agreement between the partics to this agreement and the
terms of this release are contractual and not a mere recital.

Th
Dated this /¥ dayof__Morck . 201?
—
Property Owner Signature %’ A\ g&:_%- i l /u;@"‘
Please Print Name “Sewa B, S-Lt\\‘;j

Witness : 0
-

Joann Genneri




2013-14 CBD TIFF Facade Grant Program

For Building Exterior, fagade, accessibility and sign improvements

Do Not Fill This Page Out

City Building Department Inspection

(Upon completion of Project)

Comments:

Permit Required: Yes No  Project signed
off Yes No

Chief Building Official Date




710 ST. JOHINS AvanUe
PO DOX 967

YLOR COMRACTOR M. Cac osto
ILDERS 4o
EVELOPERS we

BID/FORM OF PROPOSAL
12 March 2014/Revised

Mr. John Shelley
1515 Herbert Street, Ste #213
Port Orange, Florida 32129

SUBJECT:
New Canopy for Shelley Family Building.
322, 324 & 326 St. Johns Ave.
Palatka, Florida 32177
Architect's Project No. 2014 12

Mr. Shelley:
The undersigned, having visited the Project Site of the proposed project and familiarized himself with local

conditions, nature and extent of the work, proposes to furnish all fabor, materinl, equipment and incidentals
necessary to construct the following:

SCOPE OF WORK:

. Demolish and dispose of existing awnings, seal mounting holes and touch up paint to simulate
existing finishes.

. Provide [abor, material, and equipment to install new aluminum awning, color to be white, as
detailed on drawings labeled as New Canopy for Shelley Family Building, sheets A1, and A12
dated 6Muorch 2014.

Base Bid: Twelve Thousand & 00/100 Dollars $ 12.000.00

CONDITIONS OF PROPOSAL: Bid is contingent on the following conditions:

. Proposal does not include.

¢ Permit

*  Unforeseen conditions.

*  Damage to existing trim or siding during removal due to unforseen conditions.

*  New finishes may not match existing in color or appearance but, will be similar.

*  Damage to existing landscaping.

*  Additional areas of work will be performed as may be requested by Owner at additiona! cost.
. This proposal assumes the use of Owner’s existing Restroom, Water and Power as required for

construction.

PHONE FAX WEB ADDRESS €-Mal
386 325-8226 J386-~325-0608 WWWRET-TID.COM TAYLOR@RET-TBD.COM



Mr. John Sheiley
12 March 20i4
Page20f 2

TIME OF COMPLETION: The undersigned further proposes to accomplish the work within 60 Calendar
days, beginning after the contract has been executed by all parties thereto and Notice to Proceed is given to
Contractor. Unforseen condilions or significant rain delays will be justifiable reason for extension of time.
10 additional days will be allowed to Final Completion.

AGREEMENT': Bidder has agrecd, and does hereby agree:

1. That the above proposal shall remain in full force and effect for a period of 30 days after time
of opening of this proposal; and that Bidder will not revoke or cance] this proposal nor
withdraw from competition within the said 30-day period.

2.  Thatin the event contract is awarded to this Bidder, he will, within ten consecutive calendar
days after it is submitted, enter into & written contract with Owner, in accord with accepted
Bid.

Undersigned further agrces that this proposal is made with full understanding that you, as Owner, rescrve the
right to waive informalities in this Bid; 1o accept any Bid which you consider to be from fowest responsibie
Bidder; and to reject any and all Bids.

IN WITNESS
March, A.D. 2014.

(SEAL)

he Bidder has hereunto set his signature and affixed his seal, this 12¢h day of

Leesfy™™—

BY:__ RobertE. Tavier  //

TITLE:_President //

Taylor Builders & Develgférs, Inc.

P O Box 267

Palatka, FL 32178-0267

386-325-8266 / Fax: 386-325-0608

CONTRACTOR'S CERTIFICATION NO.: CGC 051110
FEDERAL TAX ID: 39-3520435
DUNN AND BRADSTREET NO. 030461623

Full names and residences of persons and firms interested in foregoing proposat as principals are as follows:
i 24] Crystal Cove D, ala

Accepted by Mr. John Shelley.

S_&Lh. GQ%_ 3/u/1d

Date

PHONE FAX WED ADDRESS €-MAlL
386 J325-8226 J386-325-0608 WWWRET-TBD.COM TAYLOR@RET-TBD.COM



New Canopy For Shelley Family Buildings
322, 324, 326 St Johns Ave.
Palatka FL 32177
Prospective Work No.2014 [2

| . Costper '
New Canopy Installation Quantity| Unit Unit ~__Total |
Field Measurements, Research, Drawmgs, & Design 1.00 totel| § 144073 |5 1,440.73
Dema existing awnings and dispose of materials. | 1.00 totall § 50000 [§  500.00 |
New Canopy including installation. 1 1.00 total| §  8,969.00 | |3 8 'S 8,969. 00 |
$ -
2 1 s -
3 -
—————— ——r— I_ —— —— —...s — ;
i s
A SUBTOTAL TB&D, INC. i 1§ 10,909.73
Cantmclov Overhead uand Profit (] 0%) 3 109097
TOTAL TB&D, INC. | . § _12,000.70

3/1472014 Page 1 2:18PM
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G MARCIE 2014
| P
EXISTING 51UCCO OVER
CWU WALL TO REVMAIN
NEW 6°XE™X1/4" PLATE U
EACH SIDE WATH $/2° THRU |
BOLT ATTACHED TOD CRAIN k4
NEW SOUD WELDED CHAIN——— ) m
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iy SEf..
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DATE

PALATKA, FLORIDA

= — G MARCII 2014
| . 2 FILE MO,
‘— ‘\ m4132
_ —
| !
z
T e =
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| EZd5siE:
= | 98825
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o
ADVANCE COPY NEW CANOPY FOR owemsons o msommenro |5 3 | B¢ O
NOT FOR SHELLEY FAMILY BUILDING e FlLD VERIED BY TeE Ctae sLereo
CONSTRUCTION 322,334, & 326 ST. JOHNS AVENUE FENERAEIR FRIOR 10 EORETRUETICH .> H




Mar.13.2014 01:49 pPM PAGE. 1/ 1

PALATKA WELDING SHOP, INC.

130) MADISON STREETIPALATKA, FLORIDA 32177/(386) 328-1 S07K386) 328+1508-FAX
JOHN W, BUCKLES, GENERAL CONTRACTOR, LICENSE #CGC1505927

March 13, 2014
Atin; Marc Spalding

Labor & materials to febricate metal awnings similar to existing & cover
building # 322, 324-326. Approximately 60ft long & remove old & install
new metal with the color to be chosen by owner. This quote includes
permitting & stemped drawings.

Total Quote:$15,000

@

A’l L£a r= Tuc s{'r.:{ b f(& (qub’\'t) Ffﬁﬂ'\

T lwe S_\:Y Rma{'m& an A ’\"\u.a
e \in e d o ‘uu'\'k o er\‘te .

3 hddfend Qugtes

MAR-13-2814 ©1:38FM From: I0: Paee:001 R=B9%



A&L Furniture Inc. dba
Badcock Home Furniture & More

1000 St. johns Avenue
Palatka, FL 32177
(386)-328-1412

2013-14 CBD Tiff Grant Application

Prepared by
Lori Johnston
President, A&L Furniture



Application

Applicant Name: i LOQA c)D}'\f‘SJfM/\
Business Name: \)Yl(l( Ll Hewe Tuan N M GAL
Property Address: \pLD St Tohins AvE

aladds € >0
Applicant’s Phone Number:_ £ (¢ ~ 22K - |41 2

Type of Fagade Improvement Planned (note all that apply with brief description). Please attach
Supporting Data Checklist.

B Restoration, 0 e e 2 Drerd v icoa o3 ok s

e D i llen AU Ag syl SL.u-m—& W & Atstocnd Udienoeded he

' Renovation Ld\‘)\‘m@ W %U.Z‘V\ [&/\:\E L ,ua,U! 12 t‘-—k 0 u)u =y
LPNLLgf Q( rvt (_1-—!1,\& o\ 3&&‘_‘\ “ LL&.»\.{/\ \13 AUES 1\#‘-\ Qi en o

m’gxtenor inting (Approximate Sq. Ft. area) *Colors must be chosen from aJlustoncal t’:olor

palette: fiaxux \Im GALR lm{'l Sl L—) bL»LLQu\ Y acer ot SLe3 78

O Awning . CiuspLlaren

m*fign(s) R LACNG AL q_mr\%jm—u ¥ oo e,

Total Cost of Project: 700/
oL
Amount Requested: $ Cﬁl 25/~

I hereby submit the attached plans, specifications and coler samples for the proposed project and
understand that these must be approved by the Review Committee. No work shall begin until I
have received written approval from the CRA. 1 further understand that the project must be
completed within six (6) months and that the grant monies will not be paid until the project
is complete.

}%)(//b( 7 Ohuuttn 74 O/ [/ ODQ’A whn

Signature of Property Owner Slgnature of Business Owner

Date: 3 D ‘\-\ Date:__ >~ {2 “—I’




2013-14 CBD TIFF Facade Grant Program

For Building Exterior, fagade, accessibility and sign improvements

RELEASE AND HOLD HARMLESS AGREEMENT
14
Release executed on the 1o day of —Yhas IJ"\ , 2018, by (Property Owner) _

R nd (Tenant if Applicable) N\ , Of (street

address of tenant and owner address if different)

U St Fbae AN Ralabla T 20007

City of Palatka, County of Putnam, State of Florida, referred to as Releasor(s).

In consideration of being granted monies for restoration, modifications, signage, or other
physical changes to the property located at the above address, the Releasor(s) understands that
they are solely responsible for providing their own contractors, and to assure that those
contractors are fully insured and licensed and have obtained all necessary permits in accordance
with City (State) regulations. The Releasor(s) waives, releases, discharges, and covenants not to
sue the Palatka Main Street Program or the City of Palatka for loss or damage, and claims or
damages, on account of any work that has been performed in accordance with City or State
guidelines.

Releasor(s) agrees that this release, waiver, and indemnity agreement is intended to be as
broad and inclusive as permitted by the laws of the State of Florida and that if any portion of the
agreement is held invalid, it is agreed that the balance shall notwithstanding, continue in full
legal force and effect.

Releasor(s) further states that it has carefully read the above release and knows the
contents of the release and signs this release as its own free act.

Releasor(s) obligations and duties hereunder shall in no manner be limited or restricted
by the maintaining of any insurance coverage related to the above referenced event.

This release contains the entire agreement between the parties to this agreement and 1l
terms of this release are contractual and not a mere recital.

5 J
Dated this 12 day of \f}/)fi/l,(_‘/)\ ,205:3{.
Property Owner Signature % (A / ,2 Qy/ L{AMVL

) £
Please Print Name L()f«) 4 ey, /l//LS—iL 01

Witness




Purpose

Obtain grant monies to restore the exterior of the building by removing slum and
blight and beautifying the downtown area.

This includes painting the exterior; adding gutters along backside of building to
control the mildew, install a new updated sign on the sidewall, install new vents on

freshly painted walls. In obtaining this grant the improvements will help restore the
vibrancy of the building and the downtown area.

Scope of Work

Pressure-wash exterior of bay area and identity sidewall that faces 11" Street as
well as the back of the building and side that faces 10" Street. Include small ledge
along backside of building.

Paint exterior of bay area and identity sidewall as well as the back of the building
and side that faces 10" Street. Include small ledge along backside of building.

Replace vents on outer walls.

Install gutters in bay area and along back of the building to decrease moisture and
mildew build up.

Install new sign on identity sidewall that faces 11" Street.



Current sign that faces 11 Street and can be seen from Highway 17/100

R 1| shop our
j Bagdcock| outlet
HOME FURNITURE
100(Q) (& center
A
. / Paint and new 6x12 sign that faces 11° Street
v and can be seen from Highway 17/100



35

Backside of bui

s

i.

g where it will be ressnre washed, painted,

and gutters installed to reduce the mildew problem

SW 4378
Cnsp Linen

Side of building

that faces 10" Street ¢

-

4
e et

hat will be psre washed and painted



Cost of Project

Scope of Work Vendor Cost

Pressure-wash exterior of
bay area and identity
sidewall that faces 11"
Street as well as the back
of the building and side
that faces 10" Street.

Include small ledge along | Sun Coast Painting LLC $1,540
backside of building. D&D Pressure Washing $7,008
Paint exterior of bay area Faulkner’s Painting $7,800

and identity sidewall as
well as the back of the
building and side that
faces 10™ Street. Include
small ledge along

backside of building.
Replace vents on outer Estimated Cost
walls To be purchased and $750
completed by my staff as
part of the match
Install gutters in bay area
and along back of the American Gutter
building to decrease (no other contractors $3711
moisture and mildew | responded to the request)
build up.
Purchase and install new W.S. Badcock
sign on identity sidewall Corporation
that faces 11" Street (Required to purchase $1000
from Corporate Office)
This will be paid as part
of the match
Sub-Total $7001
Less 25% match -$1750

Total requested from Grant 85,251
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D & D PRESSURE WASHING & PAINTING
153 PARK DR

SATSUMA, FL 32188

386-227-8513

Bill To:

Badcock & More
1000 St. Johns Ave
Palatka F1, 32177

lel
1

Description

Pressure Washing bay area and identity wali on the north side of the
building as weli as the west and south sides af the building, small
ledge west side of building { removal of all algae, mildew preparing
building for paint)

Priring and Painting bay area and identity wall on the rorth side of

| the building as well as the west and south sides of the building, small

ledge west side of building ( Jabor and materials are included in the
price )

Please make all checks payable 1o David Diana,

Pleass contact us for maore information about payment options.

Thank you for your business.

Date:
Quote No.:

Salesperson:

Unit Price
$1,752.00

$5,256.00

Subtotal
Total Amt

Quote

0310/2014
[Draft}
David Diana

Total
$1,752.00

$5,256.00

$7.008.00
$7.008.00



Proposal

PFROPOSAL NO.
SHEET ND
3LSISSS ma
PROPOSAL SUBMITTED T0: WORK T0 BE PERFORMED AT:
NAME ADDRESS
t 3@ d’ Ca, k
ADDRESS

080 57 SAng BoS

DATE GF PLANS T——
PHOKE ND., MCHRECT
\_ J
(" Y
We hercby propose to furnish the materials and periorm the labor necessary for the completion of

All maieriat is guaranieed 1o be

accordance with the drawings and specifications submitted for abova v.
compleled in a substantial worlumantike manner for the sum of __

ey adteration or diviat'on from above specitcations involving extr cosls
will be execuled cnly spon viritten onder, and will becoms an extia chage

Respectfully
over 3 above the estimate. A agreemants conungent upon slies, submitted E =)
accidnts, of deiays beyond owr control,

as specified, and the above work to be performed in

ok and
——————— B T
o Dollars $_ ?_2 ﬂ:ﬁ___}with payments to be made as lollows.

Per : EES —
1 e = - Nole — Uds p-oposal may be wsthdraym by us B not accepted within _ days
f ACCEPTANCE OF PROPOSAL ‘
The above prices, specifications, and conditions are
oullined above.

salisfactory and are hereby accepled. You are aulicrized 19 do the work as specificd. Payments will be made as

Signatwre ____

Date
\

& adwmr DB11E

Signature
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Toll Free: 1-800-5133-9566
Fav: 352-473-8650

Proposal
AMEDIFA

=1

322 SE fiighway 100 « Suite v « Keystone Heighis, FL 32636
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Option A

o,

Option B:

. Option D: __

\_ Opton C-

We hereby propose to furmsh materral and labor i accordancc with the drawings and specitications submitted above and completed i1 a substanial
workmanhke manner for the sum of 7 ! /
All matenial is puaranteed (o be as .‘Gpl:l:iﬁLd, and the installation will have a one-yeur warranty.

3/2-r¢ . Respectfully submitted '}?‘fﬂ/r ’"‘%—"é"’ Lo

Iy ultcraeton or devianion fiam above specifications mvohang oxvira coseowilf boe ar an additional charge
This propenal my e withdrawn b American Guiter: Ine i ot aecepred vithin sivty (60 dins

| Date of Propusal _

|
\

\

- or as noted o oplion(s) above, with payment due in (full upon completion of work.

(

Acceptance of Proposal

| tow are hereby outhortzed 1o fumsh all matertal, equipment and labor required to complete the work descnibed in the above proposal, for wivieh Ui
! b Junp: 4 P prup

| undersigued agrees t pay the amownt stated m sard proposal and accordme to the terns thereof

' 159

Date of Acceptance By

AN



Scoring Criteria

Criteria

Possible Points
Points Awarded
Consistent with grant program purpose and guidelines (Preservation, Restoration, 20
Renovation, Beautification, Removal of Slum and Blight)
Completeness of application package according to checklist 5
Investment of applicant (matching funds) 15
Impact of project on the Central Business District ]
Quality of the restoration or renovation (exiensive vs. cursory, true restoration 15
vs. more remodeling, improvement vs. just maintenance)
Permanence of project improvements 15
First time applicant? 5
Property contributes to the TIFF 10
‘Fotal points possible 100




2013-14 CBD TIFF Facade Grant Program

For Building Exterior, facade, accessibility and sign improvements

Do Not Fill This Page Out

City Building De ent I ction
{Upon completion of Project)

Comments; =

Permit Required: Yes No  Project signed
off, Yes No

Chief Building Official Date
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AGENDA ITEM

SUBIJECT: Riverfront Park Electrical Upgrade Project
DEPARTMENT: City Hall

ATTACHMENTS: [ ordinance [J Resolution ] Motion
[J Support Documents [] Other

SUMMARY:

Background: As redevelopment projects get underway and festival arrangements adapt, it has become
evident that certain improvements need to be made in the interim to facilitate the upcoming Blue Crab
Festival. After consulting with Blue Crab representatives and the Main Street Manager, we are proposing
to install electrical outlets every twenty-four feet along Memorial Parkway and relocate two electrical
panels from the Hampton Inn site to the southern riverfront. The cost for this work is estimated at $15,000
and will be done in house. The electrical outlets, conduit and breaker panel will be placed to align with
the proposed improvements and to work with the existing road configuration. This will eliminate the
possibility of having to remove the system in the next few years as we complete the riverfront
redevelopment.

Alignment with CRA plan: The CRA plan recommends providing adequate public space for the use of
festivals and public events. It also recommends partnering with annual festivals to be held in the Central
Business District.

RECOMMENDED ACTION: Amend the budget and authorize the electrical upgrade in an amount not
to exceed $15,000.

DEPARTMENT HEAD
Submitted:  Jonathan Griffith Date: 3-29-14
Requested Agenda:  City Commission / CRA Date: 4-10-14
FINANCE DEPARTMENT  Budgeted [ ] Yes [XINo [ N/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: Date:
COMMISSION ACTION: [J Approved as Recommended (] Disapproved
[L] Approved With Modification [] Tabled To Time Certain
[C] Other

DISTRIBUTION: [JCA [Jcc OcM OJcp Ort OJFp Oeec Our OMD [Opd [Jpr [Jup






AGENDA ITEM

SUBIJECT: Bronson House Historical Marker
DEPARTMENT: City Hall

ATTACHMENTS: ] Ordinance [] Resolution [[] Motion
(] Support Documents ] oOther

SUMMARY:
Background: The Putnam County Historical Society and Palatka Historic North Neighborhood

Association have proposed to share in the cost 10 purchase and erect a Florida Historical Marker on the
Bronson Mulholland House Grounds. The cost for the marker is $2,400 ($600.00 CRA, $600.00 PHNNA,

and $1,200.00 Putnam County Historical Society).
SR The Florida Historical Marker Program recognizes historic
m B R resources, persons and events that are significant in the
FOUNTAIN OF YOUTH : # areas of architecture, archaeology, Florida history and
T traditional culture by promoting the placing of historic
markers and plaques at sites of historical and visual interest
to visitors. The purpose of the program is to increase public
awareness of the rich cultural heritage of the state and to
enhance the enjoyment of historic sites in Florida by its
citizens and tourists. (Division of Historical Resources,

2014)

Alignment with CRA plan: The CRA plan recommends the installation historic way-finding and signage
in the North Historic District.

RECOMMENDED ACTION: Authorize the CRA to share in the cost of a Florida Historical Marker for
the Bronson Mulholland House in an amount not to exceed $600.

DEPARTMENT HEAD
Submitted:  Jonathan Griffith Date: 3-29-14
Requested Agenda: City Commission / CRA Date: 4-10-14
FINANCE DEPARTMENT  Budgeted ] Yes D No [ N/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: Date:
COMMISSION ACTION: [] Approved as Recommended [] Disapproved
[] Approved With Modification (] Tabled To Time Certain
[] Other

DISTRIBUTION: [Jca [OJcc Ocm [Cep O OFp Jce [JHR Omp Opd [JPrR [JuD



Item




alatha

AGENDA ITEM

SUBJECT: North Historic District interpretive kiosks, brochures not to exceed $9,229
DEPARTMENT: City Hall

ATTACHMENTS: [] Ordinance [J Resolution [ Motion
[] Support Documents ] Other

SUMMARY:

Background: The Palatka Historic North Neighborhood Association wishes to design, fabricate and
install eight (8) interpretive kiosks and supporting brochures for an amount not to exceed $9,229..
Multiple kiosks have already been installed in the downtown area. These kiosks highlight significant
historical, cultural and environmental aspects of our community. This set of kiosks would focus on the
unique history and architecture of the North Historic District. The brochure would support the kiosks and
act as a guide (similar to the Bartram kiosks and brochures).

Alignment with CRA plan: The CRA plan recommends the installation historic way-finding and signage
in the North Historic District.

RECOMMENDED ACTION: Authorize the design, fabrication and installation of eight (8) kiosks and
supporting brochures for an amount not to exceed $9,229.

DEPARTMENT HEAD
Submitted:  Jonathan Griffith Date: 3-29-14
Requested Agenda; City Commission / CRA Date: 4-10-14
FINANCE DEPARTMENT  Budgeted [] Yes [XINo []N/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: Date:
COMMISSION ACTION: (] Approved as Recommended [] Disapproved
[ Approved With Modification ] Tabied To Time Certain
[ Other

DISTRIBUTION: [JCA [Jcc OcM Ocp OJF [Orp Ocec [QHR [MD [dJeDp [Jpr [JuD
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AGENDA ITEM

SUBJECT: Request to purchase and install decorative street sign poles for the Central and North TIF
Districts

DEPARTMENT: City Hall

ATTACHMENTS: ] Ordinance [C] Resolution ] Motion
[C] Support Documents [J oOther

SUMMARY: The Palatka Historic North Neighborhood Association approached City staff about
replacing the simple stop sign poles to match the street sign poles in the North Historic District. As you
are aware, the North Historic District actually falls within the North and Central TIF district.

A total of twenty-two (22) stop signs would be replaced with the pole system shown above. An additional
three (3) poles are to be replaced adjacent to the district within the Central TIF District. The cost for this
work is estimated at $6,500.

Alignment with CRA plan: The CRA plan recommends improvements to the streetscape within the
North Historic District. The proposed improvements will strengthen the community's sense of place. The
poles selected are in-keeping with the existing street sign poles and will compliment the historic
architecture in the neighborhood.

RECOMMENDED ACTION: Approve the purchase of twenty-five (25) stop signs in the North and
Central TIF Districts in amount not to exceed $6,500.

DEPARTMENT HEAD
Submitted: Jonathan Griffith Date: 3-29-14
Requested Agenda: City Commission/ CRA  Date: 4-10-14
FINANCE DEPARTMENT  Budgeted [ ] Yes X No [JN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:

CITY MANAGER Approved Agenda Item For: Date:
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PO Box 832

Palatka, FL 32178

(386) 328-0909
www,palatkadowntown.com

dp1mN

Deowntown Palatka, Inc.

February 7, 2014

City of Palatka

City Commission

Community Redevelopment Agency
201 North Second Street

Palatka, FI 32177

Downtown Palatka Inc. wishes to designate Kathy Griffin as its board of director’s
representative to the city of Palatka Community Redevelopment Agency.

Mrs. Griffin’s contact information is as follows:

Kathy Griffin

114 South Second Street
Palatka F132177
386-328-7502
kmgl5@att.net

Marlene Lagasse
President DPI

Sponsor of the Florida Azalea Festival and the Gem City Shrimp Blast
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AMERICAT Jan.1-Mar. 31
MPACT 20
" FLORIDA ]
;
Race
Service Delivery Jan. 1- Mar. 31. CY 2013
Entrepreneurs Consulted 61 224
Total Consulting Hours 285 883
Workshops & Events 1 23
Workshop Attendees 18 308
Jobs Created 8 17 Gender
Jobs Retained 15 12
Business Startups 3 10
Loans Received $80,000 $210,000
Capital Investment $75,000 $10,000

L]

New SBDC Program: Entrepreneurial DNA

Just like your genetic code predisposes you to certain medical issues, your Entrepreneurial
DNA pinpoints your potential strengths, weaknesses and tendencies in running your
business. Discovering your Entrepreneurial DNA allows you to create a customized Business Type
strategic plan to optimize your success. The FSBDC at UNF is now working with BOSI
Global, who originated the successful concept of pinpointing Entrepreneurial DNA and
using it to assist growing startups and second-stage business owners working to get to the
next level. To learn more check out this TED Talk by Entrepreneurial DNA author, loe
Abraham http://bit.ly/bositedx.

Clients in Putnam County

" 224 Business Status
.5 *Full-time
@] CBA started in
b .
E 132 April 2012
@
K=}
5 51
=
% 44 0 u 0B 0B I
H m =m m N
Cale$::: 2007 2008 2009 2010 2011 2012 2013 2014

SBDC at UNF | 1100 Reid St. | Palatka, FL 32117 1.386.328.3293 | www.sbdc.unf.edu
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