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Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

AGENDA
CITY OF PALATKA

COMMUNITY REDEVELOPMENT AGENCY
April 14, 2011; 4:00 p.m.

CALL TO ORDER:

a. Invocation
b. Pledge of Allegiance

APPROVAL OF MINUTES — 12/09/10
PUBLIC COMMENTS - (Speakers limited to three minutes — no action taken on items)

CENTRAL BUSINESS DISTRICT:

*a.  Funding/Program Update — Woody Boynton

*b.  Authorize execution of contract with Lara Diettrich, Planning Consultant, to evaluate
extending the CRA Program — Woody Boynton

*c. Request to expend $3,900.00 to recondition murals on City Hall — John Alexander,
Conlee-Snyder Mural Committee

*d.  Request to light murals — Cattle Drive @ Badcock’s, and Night Passage @ N. 4" Street —
John Alexander, Conlee-Snyder Mural Committee

*e. Palatka Main Street Wayfinding & Signage Update and request for authorization to
move forward with recommendations — Jerry Hafner

*f Azalea Festival Report — Angela Murtaugh

*g.  Downtown Commercial Area Redevelopment Plan and Streetscape — Woody Boynton

*h.  Discussion re: Judy Gooding e-mail - no recommendation by CRA director

* 1. Request to Fund BIG Grant for 627 St Johns Avenue in the amount of $63,850.00 -~
David Church, owner

NORTH HISTORIC DISTRICT - Update — Elizabeth Van Rensburg
SOUTH HISTORIC DISTRICT — Update — Robbi Correa

c. Roll Call
1.
2.
* 3.
* 4,
* 5,
6. ADJOURN

“Attachment  **Separate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED AT
SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. F§ 286 105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT
329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

201 N. 2ND STREET » PALATKA, FLORIDA 32177

PHONE: (386) 329.010n

DONALD E. HOLMES
CITY ATTORNEY
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201 N. 2™ Street
Palatka, FL 32177
Tel. (386) 329-0100
Fax (386) 329-0199

City of Palatka
Office of the City Manager

To:  CRA Board Members
From: Woody Boynton, CRA Dj

Date: April 7, 2011

RE: Downtown Tax Increment Fun

Attached is the latest Tax Increment Report dated April 6, 2011. As you can see, each of these fund amounts is
trending per the approved 2011 annual assignment of funds. The North and South Historic Districts are
continuing with the Home Improvement Program. Projects completed and proposed to be completed within
both Districts are listed on the report for your reference. All expenditures spent and allocated to date are within
the budgets assigned in December 2011.

The Central Business District fund balance is also trending as proposed in the 2011 annual assignment of funds.
It should be noted that the current fund balance of $962,000, does not include approximately $70,000 in

Of this fund balance, $150,000 has been set aside for construction related expenses associated with the
riverfront development (CDBG match) and directional signage and way finding. This money is expected to be
spent by the end of the calendar year. This leaves a fund balance of $63 1,000.

In addition to the CDBG match and signage and way finding expenditures, the 2011 annual plan allocated
$90,000 to be set aside for marketing, an additional $70,000 was set aside for funding of the Main Street
Manager position, $10,000 was set aside for legal representation and $400,000 set aside for additional economic
development funding mechanisms. It has not been determined when or how these monies are to be spent or
allocated. Given that we will be half way through the calendar year and these monies have not yet been
allocated and/or the Main Street Manager position filled, these set amounts will change. We hope to have a
better understanding of the economic funding mechanisms and the status of the Main Street Manager at the June
CRA meeting. Because the Main Street Manager’s position is funded by the CRA, I would fully expect that the
CRA Board would approve any job description and salary that was proposed for this position.

Should you have any questions, please call.

H:\City of Palatka\Commission Memaos\2011 Memos\CRA Plan year to date cost cover letter 4-7-11.doc




Tax Increment Report as of 4/6/2011 Revenues  Expenditure Baiance
10/01/2010 to 4/6/2011)
Downtown Redevelopment
Beginning Balance $ 831,094.20
REVENUE
Downtown Redevelopment-County share $189,177.40 $1,020,271.60
Downtown Redevelopment-City Share $190,798.64 $1,211,070.24
Blue Crab Repayment $15,000.00 $1,226,070.24
EXPENDITURES
Actual Amount Spent
Mary Lawson Hospital Mural $4,907.70 $1,221,162.54
County Courthouse Parking Area $9,729.33 $1,211,433.21
Kimley-Horm and Associates, Inc. $7,494.49 $1,203,938.72
Department of Community Affairs $175.00 $1,203,763.72
Palatka Daily News $520.67 $1,203,243.05
Downtown Palatka Inc Advertising $9,000.46 $1,194,242.59
Wattles Office Supply-A Frame Signs $920.00 $1,193,322.59
Don Holmes-Legal Costs $405.00 $1,192,917.59
BIG Program $164,643.73 $1,028,273.86
CBS Outdoor-Biliboards $9,000.00 $1,019,273.86
Preston Electric-Electric upgrades-downtown $3,609.38 $1,015,664.48
Reimburse DPI for repairs at Azalea Festival $507.96 $1,015,156.52
Riverfront Stormwater Master Pian-Rourke $7,608.90 $1,007,547.62
Fagade Grant $34,793.40  $972,754.22
Bank Balance $972,754.22
Allocated but unspent
County Courthouse Parking Area $270.67  $972,483.55
Signed purchase orderg
Fagade grant-Monahans & Pizza Boyz $150.00  $972,333.55
Facade grant-Angel's $10,000.00  $962,333.55
Balance 962 .55
North Historic District
Beginning Balance $ 226,903.83
REVENUE
North Historic-County Share $23,887.68 $250,791.51
North Historic-City Share $24,092.40 $274,883.91
EXPENDITURES
Actual amount spent
516 N 4th St (roofing Armstrong, check #1271) $3,150.00  $271,733.91
417 N 4th St (roofing Armstrong, check #1272) $10,200.00 $261,533.91
516 N 4th St (generat contract Mathe, check #1268) $2,275.00  $259,258.91
417 N 4th St (general contract Mathe, check #1282) $3,806.00 $255,362.91
208 Madison St (general contract Mathe, check 1274) $7,320.00  $248,033.91
516 N 4th St (painting M and L, check #1275) - $5,477.50  $242,556.41f -
600 N 3rd St (roofing Armstrong, check #1288) $6,255.00  $236,301.41
417 N 4th St (painting Precision, check #1296) $2,600.00  $233,701.41
303 Bronson St (contractor Mathe, check #1299) $1,840.00 $231,861.41
417 N 4th St (additional painting Precision, check #1300) $500.00  $231,361.41
511 N 3rd St (general contracting Mathe, check #1313) $1,220.00  $230,141.41
508 N 4th St (GC, Synergy, check #1314 change order +$200) $8,779.00  $221,362.41
600 N 3rd St (general contract Mathe, check #1308) $3,830.00 $217,532.41
503 N 4th St (painting Precision, check #1309) $4,500.00  $213,032.41
503 N 4th St (contractor Mathe, check #1324) $6,160.00  $206,872.41
303 Bronson St (roofing Armstrong, check #1327, $3,480 + $177.50 Change « $3,687.50  $203,184.91
208 Madison St (painting Alinu, check #1341) $4,735.50  $198,449.41
508 N 4th St (general contract Mathe, check #1348, $10,288 + $575 Change $10,863.00 $187,586.41
401 Olive St (painting Precision, check #1349, partial $3,000 + $1,400 Chang $4,400.00  $183,186.41
407 Olive St (roofing Armstrong, check #1350) $2,892.00  $180,294.41




407 Olive St (painting M&L, check #1351) $1,399.00 $178,895.41
401 Olive St (roofing Armstrong, check #1357 $8,180 + $872 Change order) $9,052.00 $169,843.41
401 Olive St (general contract Mathe, check #1352 $2,750 + $650 Change or $3,400.00 $166,443.41
401 Olive St (painting Precision, check #1355, final $3,500 + $250 Change or $3,500.00 $162,943.41
509 N 4th St (general contract Mathe, check #2378) $1,935.00 $161,008.41
515 N 4th St (roofing Armstrong, check #2377) $8,310.00 $152,698.41
515 N 4th St (painting Alinu, check #2376) $11,690.00 $141,008.41
406 Bronson St (general contract Mathe, paid) $1,079.00  $139,929.41
503 N 3rd St (generai contract Mathe, 1st draw) $4,500.00 $135,429.41
406 Bronson St (painting AliNu, paid) $10,600.00 $124,829.41
218 Madison St (general contract David Church, PO $6155.78, CO $1752) $7,907.78  $116,921.63
Bank Balance $116,921.63
Allocated but unspent

303 Bronson St (roofing Armstrong, signed PO) $3,480.00 $113,441.63
511 N 3rd St (painting M&L, signed PO) $3,250.00 $110,191.63
605 N 3rd St (general contract Mathe, signed PO} $1,443.00 $108,748.63
303 Bronson St (painting Massey, signed PO $4,650.00 $104,098.63
406 Bronson St (roofing Armstrong, signed PO) $5,160.00 $98,938.63
503 N 3rd St (roofing Northeast Fiorida, signed PO) $2,400.00 $96,538.63
503 N 3rd St (general contract Mathe, remaining signed PO) $1,495.00 $95,043.63
503 N 3rd St (painting M and L, signed PO) $8,900.00 $86,143.63
Balance $86.143.63
South Historic District

Beglinning Balance $ 58,189.65

REVENUE

South Historic-County Share $ 57,253.68 $115,443.33
South Historic-City Share $ 57,744.34 $173,187.67
EXPENDITURES

Actual Amount Spent

HIP 603 Emmett St. $5,200.00 $167,987.67
HIP 215 Dodge St. $3,875.00 $164,112.67
HIP 703 Emmett St. $4,550.00 $159,562.67
Hammock Hall Interior $89.95  $159,472.72
HIP 528 Kirby St. $1,000.00 $158,472.72
HIP 326 River St $8,000.00 $150,472.72
HIP 419 Emmaett St. $10,250.00 $140,222.72
HIP 116 Hotel St. $2,860.00 $137,362.72
HIP 528 Kirby St. $7,500.00 $129,862.72
HIP 116 Kirkland St. $4,768.00  $125,094.72
HIP 117 Hotel St. $1,150.00 $123,944.72
HIP 528 Kirby St. $250.00  $123.894.72
HIP 326 River St $2,945.00 $120,749.72
Bank Balance $120.749.72
Allocated but ungpent

(Signed Purchase Orders)

Northeast Florida Roofing $4,800.00 $115,949.72
Laurel St-Winters-M and L Painting $4,850.00  $111,099.72
HIP (Allocated but unassigned to any project) $66,006.71 $45,093.01
Historic Bronze Marker $5,000.00 $40,093.01
Hammock Hall Interior (Precision painting purchase order) $1,925.00 $38,168.01
Hammock Hall Interior (remaining allocation) $1,860.20 $36,307.81

Balance

$36,307.81
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201 N. 2™ Street
Palatka, FL. 32177
Tel. (386) 329-0100
Fax (386) 329-0199

City of Palatka

Office of the City Manager
To:  CRA Board Members
From: Woody Boynton, CRA Di
Date: April 7,2011
RE:  Proposal from Lara Diettrich to Extending the CRA

As requested, I have asked Lara Diettrich to provide a proposal to evaluate and develop the necessary
paperwork for extending the Community Redevelopment Agency (CRA). As we are all aware, the current
Central Business District CRA was established on November 10, 1983 with a term of 30-years. If not extended,
the current CRA will terminate in 2013. It is expected from a preliminary review, that the CRA can be extended
for an additional 10-years. Lara’s proposal will position the CRA Board to make the necessary decisions and

recommendations prior to the CRA expiring.

I limited my request for proposals to Lara Diettrich (formerly with Kimley-Horn) because of her intimate
knowledge of the City’s CRA and her under understanding of the CRA process for amending a CRA plan.
Request and acceptance of her proposal is allowed within the City’s existing procurement policy.

With Lara’s proposal, I have also attached a typical process and sequence of events that will need to be followed
to obtain a time extension. I have review the proposal in accordance with this process and sequence of events
and take no exception to the proposal. Because we are a charter County any extension requested will also need
to have the approval of the County Commission. Should the CRA wish to extend the CRA or least be in a

position to extend the CRA, I recommend approval of the proposal and the cost of the
appropriated from the Central Business District Tax Increment Fund.

Should you have any questions, please call.

H:\City of Palatka\Commission Memos\2011 Memaos\CRA memo to extend 4-7-1 1.doc
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Community Redevelopment
Process for Amending a Community Redevelopment Plan to Extend Time For
Completion of All Redevelopment Financed by Increment Revenues

Authority: §8163.360, 163.361, 163.346, & 163.362, Florida Statutes

Synopsis: The sequence of events and process for amending an existing community
redevelopment plan is in many respects the same as used for the original
adoption of the plan.

NOTE: Under § 163.362(10), Fla. Stat., a redevelopment plan for completing all

redevelopment financed by increment revenues shall occur no later than
30 years after the “fiscal year in which the plan is approved, adopted, or
amended..” (Emphasis added) Assuming the CRA was created prior to
July 1, 2002, if the time limitation is extended, the existence of the CRA
can be extended another 30 years from the time of the amendment.

Caveat: The process and sequence of events set forth below are required by the
Community Redevelopment Act. The process and sequence of events are
applicable only for a non-charter county, and only when the CRA seeks to
extend the duration of the redevelopment increment financing. The
process is slightly different if the CRA seeks to modify its redevelopment
plan in other ways (such as extending its boundaries). The process is also
different in a charter county due to the county's requirement for delegation
of powers or if an interlocal agreement exists between the CRA and/or the
City, the County, and any other taxing authority.

1. A proposed amendment to the community redevelopment plan is presented to the
governing board of the CRA. The amendment may be prepared at the direction of
the CRA or any other person, including residents, property owners, businesses, or
associations in the existing community redevelopment area, or any agency (public
or private). [Fla. Stat. 163.360(4)]

2. Prior to considering the proposed amendment, the CRA board forwards the
proposed amendment to the "local planning agency" for review and
recommendations  regarding the amendment’s consistency ~ with  the
comprehensive plan of the city. [Fla. Stat. 163.360(4)] . ‘

3. Within 60 days after receipt of the amendment, the local planning agency's
written recommendations are sent back to the CRA governing board. If the local
planning agency has not submitted its recommendations within 60 days of
receiving the proposed amendment, then the CRA may nonetheless proceed with
the amendment without the local planning agency comments. [Fla. Stat.
163.360(4)]




4. The CRA governing board receives and considers the recommendations from the
local planning agency. If the local planning agency found the amendment is not
consistent with the comprehensive plan, then the CRA board should make such
changes in the amendment as are necessary to make it consistent with the
comprehensive plan.

5. When considering the amendment, the CRA governing board may either: (i)
approve the amendment and forward it to the City Council with
recommendations; (ii) make recommended changes to the proposed amendment
or (iii) reject the proposed amendment. If the amendment is rejected, that is the
end of the process.

6. If the CRA governing board approves the amendment, or approves with
recommended changes, it shall submit the amendment, with its recommendations,
to City Council and to each taxing authority that levies ad valorem taxes on
taxable real property within the redevelopment boundaries. [Fla. Stat.
163.360(5)] In lieu of submitting the proposed amendment in writing, the CRA
may orally present it to each governing authority; or the CRA may present it both
orally and in writing. [Fla. Stat. 163.361(3)(a)]

7. The City Council will hold a public hearing to consider the amendment. Notice to
each taxing authority which levies ad valorem taxes on taxable real property
within the redevelopment area must be sent by the City Council by registered mail
at least 15 days prior to the public hearing. [Fla. Stat. 163.346] This notice
requirement to taxing authorities is in addition to the CRA notice to taxing
authorities. [Fla. Stat. 163.361(3)(a)]"

8. Council must have a notice published in a newspaper of general circulation in the
City 10 days prior to the public hearing. The notice must include: time, date,
place, and purpose of public hearing; general description of the redevelopment
area; outline general scope of the amendment to be considered; where the
proposed amendment can be inspected (presumably, City Hall); and a statement
that interested persons may appear at the meeting and be heard with respect to the
plan amendment. [Fla. Stat. 163.360(6)(a); 163.361(2); 163.346; 166.041(3)(a)]

a. If the original redevelopment plan was created by resolution, the amended
redevelopment plan must also be adopted by resolution. If the original
redevelopment plan was created by ordinance, the amended
redevelopment plan must also be adopted by ordinance and will require a
first reading prior to the public hearing required under the Community
Redevelopment Act.

' Since both Fla. Stat. §§ 163.361(3)(a) and 163.346 require that both the agency and Council notify taxing
authorities, one notice can be from both entities and can be sent out by registered mail at least 15 days prior
to the hearing.




9. City Council holds the public hearing at the time and location noticed. The
proposed amendment is presented and comments are received from the public.

10. After the close of the public hearing, City Council may either: (i) approve the
amendment as presented; (ii) reject the proposed amendment; or (iii) return the
amendment to the CRA with directions to make certain changes. If the latter is
done, then this process is repeated for the amendment as changed.

August, 2010



February 11, 2011

Mr. Woody Boynton
Office of the City Manager
City of Palatka

201 North 2™ Street
Palatka, FL 31227

Re: Letter Agreement for Professional Planning Services
CRA Program Extension
City of Palatka, Florida

Dear Mr. Boynton:

Lara K. Diettrich, Planning Consultant (the “Consultant”) is pleased to submit
this letter agreement (the “Agreement”) to the City of Palatka (the “Client”) for
providing professional planning services for the City’s Community
Redevelopment Area (CRA) Program located within the city limits of the City of
Palatka. Our planning services will be conducted in accordance with the terms
and conditions set forth herein.

BACKGROUND

The City of Palatka has recently completed updates to the CRA Plan that
included consolidating the Central Business, North Historic and South Historic
Districts into a single plan. One of the Goals, Objectives and Implementation
Items contained in the CRA Plan was to explore the extension of the CRA.
Chapter 163, Part III, Section 163.362(10) Florida Statutes states that for those
CRAs created on or before July 1, 2002, the maximum amount of time allowed
for redevelopment activities is thirty (30) years. Palatka’s CRA Plan was adopted
in 1983; therefore, Palatka’s CRA will sunset at the end of 2013.

The Client has requested that Lara K. Diettrich, Planning Consultant prepare this
proposal for services for the pursuit of extending the life of the City of Palatka’s
CRA Program past its scheduled sunset date of 2013. The services will focus on
statutory research, plan amendment and resolution drafting, Client meetings,
public hearings and correspondence efforts to extend the CRA Program within
the current statutory framework. The Consultant will present a summary of the
steps and will perform the services necessary to pursue an extension of the CRA
Program within the current statutory framework.

Our Project Understanding, Scope of Services, Schedule and Fee are as follows:



Woody Boynton
City of Palatka
Page 2 of 6

PROJECT UNDERSTANDING

The scope of services and fees described herein are based upon our
understanding of the project and assumptions as follows:

1. The CRA Plan update was completed and approved.

2. The Client desires to continue to pursue the Goals, Objectives and
Implementation Items for the Action Plan as outlined in the CRA Plan.

3. As stated above in the Background section, it is the Client’s desire to
have Lara K. Diettrich, Planning Consultant perform research exploring
and confirming that Chapter 163, Part HI, Community Redevelopment
will allow for the CRA Program sunset expected at the end of 2013 to be
extended within the current statutory framework.

4. This Agreement will be a collaborative effort between the Client, the
Client’s Legal Counsel and Lara K. Diettrich, Planning Consultant
specifically with regards to research and statutory confirmation, meetings
and correspondence with local and legislative representatives.

5. Pending statutory guidance and process confirmation, Lara K. Diettrich,
Planning Consultant will commence services outlined below in pursuit of
extending the life of the City’s CRA Program. Upon receipt of the
pending statutory guidance and process confirmation, if need be, these
scope of services, companion work plan and fee may be subject to an
amendment.

SCOPE OF SERVICES

Task 1 - Research

Lara K. Diettrich, Planning Consultant will research existing Florida Statutes,
CRA Program policies and the City of Palatka and Putnam County existing
ordinances, resolutions and/or interlocal agreements in the pursuit of extending
Palatka’s CRA Program beyond its currently scheduled sunset of 2013 within the
existing statutory framework. (Pending statutory guidance and process
confirmation, scope of services may be subject to amendment). '

Task 2 — Meetings and Public Hearings

Lara K. Diettrich, Planning Consultant will prepare for and attend the following

meetings and public hearings: four (4) meetings (3 hours each) to be held in
Palatka for preparation between City staff, City Legal Counsel, County staff and
County officials; six (6) public hearings (5 hours each) to be held in Palatka to
discuss, attend and/or present the CRA Plan Amendment, Resolution and
extension.

The following effort includes: Palatka’s CRA Program sunset; existing statutory
regulations for program extension; meeting with Palatka staff, legal counsel and
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City of Palatka
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officials; meeting with Putnam County staff and officials; drafting an
Amendment to the CRA Plan; drafting a Resolution to support the Amendment to
the CRA Plan; and presentations before all boards and commissions necessary to
secure approvals.

Any additional meetings or hearings that may be required are to be at the request
of the Client and performed on an hourly basis.

Task 3 — Plan Amendment and Resolution

Lara K. Diettrich, Planning Consultant will draft the necessary Amendment to
the existing CRA Plan to allow for the extension of the CRA Program; a new
Resolution to support the plan amendment for extension; and an Interlocal
Agreement (if necessary) to represent a joint agreement between both taxing
authorities, the City of Palatka and Putnam County. (Pending statutory guidance
and process confirmation, scope of services may be subject to amendment).

ADDITIONAL SERVICES

Lara K. Diettrich, Planning Consultant will remain available to provide
additional services at the request of the Client. These additional services may
include but are not limited to:

Additional meetings and/or hearings,

Additional correspondence.

Additional research.

Drafting of an Ordinance.

Drafting an Interlocal Agreement.

Drafting legislation.

Lobbying efforts.

Continued CRA District development.

Master Planning services.

10. Charette facilitation.

11. Graphic renderings for potential improvements.

12. Providing representation at public hearings and/or meetings beyond those
described above.

13. Design development (i.e. civil design, landscape and streetscape design,
trails, traffic/transportation planning, etc.)

14. Phase I and II environmental assessments.

N R e

A more detailed description of each of the services along with their respective
costs can be provided at the Client’s request.
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INFORMATION SUPPLIED BY THE CLIENT

The following information items, upon which the Consultant may rely, will be
provided to Lara K. Diettrich, Planning Consultant by the Client or its
representatives:

1. CRA Program updates, completed projects, and proposed projects and
efforts.

2. City of Palatka and Putnam County past CRA Program expenditures,
relevant tax information, and earmarked funding for future CRA
Program projects and efforts.

SCHEDULE

We will provide our services in an expeditious and orderly manner to meet the
schedule mutually developed by the Client and Consultant for the various
elements of the project. We can begin our services upon execution of this
Agreement.

FEE AND BILLING

Task 1 - 3: Lara K. Diettrich, Planning Consultant will perform Tasks 1 through
3 of the Scope of Services for a lump sum fee of $10,193.00.

Fees will be invoiced monthly based upon the percentage of services performed
as of the invoice date. Payment will be due within 25 days of your receipt of the
invoice.

CLOSURE

In addition to the matters set forth herein, our Agreement shall include and be
subject to, and only to, the terms and conditions in the attached Standard
Provisions, which are incorporated by reference. As used in the Standard
Provisions, the term "the Consultant" shall refer to Lara K. Diettrich, Planning
Consultant, and the term "the Client” shall refer to the City of Palatka.

Lara K. Diettrich, Planning Consultant, in an effort to expedite invoices and
reduce paper waste, offers its clients the option to receive electronic invoices.
These invoices come via email in an Adobe PDF format. We can also provide a
paper copy via regular mail if requested. Please select a billing method from the
choices below:

Please email all invoices to whoynton@palatka-fl gov.
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Please email invoices to wboynton@palatka-fl.soy  AND provide a hard
copy to the address listed above (please note below if it should be to someone
else’s attention, an additional contact or an alternative address).

___ Please ONLY provide a hardcopy invoice to the address listed above
(please note below if it should be to someone else’s attention, an additional
contact or an alternative address).

If you concur in all the foregoing and wish to direct us to proceed with the
services, please have authorized persons execute both copies of this Agreement
in the spaces provided below, retain one copy, and return the other to us. Fees
and times stated in this Agreement are valid for sixty (60) days after the date of
this letter,

We appreciate the opportunity to provide these services to you. Please contact
me if you have any questions.

Best regards,

LARA K. DIETTRICH, PLANNING CONSULTANT

Lara K. Diettrich
Planning Consultant

Attachments:  Standard Provisions

CITY OF PALATKA
A Municipality

By:

, City Manager

(Print or Type Name)

(Email Address)
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Attest:

, Witness

(Print or Type Name)

Official Seal:
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LARA K. DIETTRICH, PLANNING CONSULTANT
STANDARD PROVISIONS

(1) Consultant's Scope of Services and Additional Services. The Consultant’s undertaking to perform professional
services extends only to the services specifically described in this Agreement. However, if requested by the Client and
agreed to by the Consultant, the Consultant will perform Additional Services, which shall be governed by these provisions.
Unless otherwise agreed to in writing, the Client shall pay the Consultant for any Additional Services an amount based upon

the Consultant’s then-current hourly rates plus an amount

to cover certain direct expenses including in-house duplicating,

local mileage, telephone calls, postage, and word processing. Other direct expenses will be billed at 1.15 times cost.
Technical use of computers for design, analysis, GIS, and graphics, etc., will be billed at $25.00 per hour.

(2) Client's Responsibilities. In addition to other respons

ibilities described herein or imposed by law, the Client shall:

(a) Designate in writing a person to act as its representative with respect to this Agreement, such person having complete

s requirements, objectives, and expectations for the project including

all numerical criteria that are to be met and all standards of development, design, or construction.

(c) Provide to the Consultant all previous studies, plans

, or other documents pertaining to the project and all new data

reasonably necessary in the Consultant's opinion, such as site survey and engineering data, environmental impact
assessments or statements, upon all of which the Consultant may rely.

(d) Arrange for access to the site and other private or public property as required for the Consultant to provide its services.
(e) Review all documents or oral reports presented by the Consultant and render in writing decisions pertaining thereto

within a reasonable time so as not to delay the services of ¢

he Consultant.

() Furnish approvals and permits from governmental authorities having jurisdiction over the project and approvals and
consents from other parties as may be necessary for completion of the Consultant's services.
(g) Cause to be provided such independent accounting, legal, insurance, cost estimating and overall feasibility services as

the Client may require.
(h) Give prompt written notice to the Consultant whenev.

er the Client becomes aware of any development that affects the

scope, timing, or payment of the Consultant's services or any defect or noncompliance in any aspect of the project.
(i) Bear all costs incidental to the responsibilities of the C|

ient.

permitting continuous and orderly progress through completion of the services, Times for performance shall be extended as

necessary for delays or suspensions due to circumstances
extends for more than six months (cumulatively), Consulta

(4) Method of Payment. Compensation shall be paid to t

that the Consultant does not control. If such delay or suspension
nt’s compensation shall be renegotiated.

he Consultant in accordance with the following provisions:

(2) Invoices will be submitted periodically for services performed and expenses incurred. Payment of each invoice will be
due within 25 days of receipt. The Client shall also pay any applicable sales tax. All retainers will be held by the

Consultant for the duration of the project and applied against the final invoice. Interest will be added to accounts not paid
within 25 days at the maximum rate allowed by law. If the Client fails to make any payment due to the Consultant under
this or any other agreement within 30 days after the Consultant's transmittal of its invoice, the Consultant may, after giving
notice to the Client, suspend services and withhold deliverables until al| amounts due are paid in full and may commence

(d) The Client agrees that the payment to the Consultant is not subject to any contingency or condition. The Consultant
may negotiate payment of any check tendered by the Client, even if the words “in full satisfaction” or words intended to
have similar effect appear on the check without such negotiation being an accord and satisfaction of any disputed debt and
without prejudicing any right of the Consultant to collect additional amounts from the Client.

(5) Use of Documents. All documents, including but not

limited to drawings, specifications, reports, and data or programs

stored electronically, prepared by the Consultant are related exclusively to the services described in this Agreement, and

may be used only if the Client has satisfied all of its obliga
to be suitable for use, partial use or reuse by the Client or

tions under this Agreement. They are not intended or represented
others on extensions of this project or on any other project. Any

modifications made by the Client to any of the Consultant’s documents, or any use, partial use or reuse of the documents

without written authorization or adaptation by the Consu

Lara K. Diettrich, Planning Consultant (2011 )

Itant will be at the Client's sole risk and without liability to the



for the convenience of the Client, and use of them is at the Client’s sole risk. In the case of any defects in the electronic
files or any discrepancies between them and the hardcopy of the documents prepared by the Consultant, the hardcopy shall
govern. Because data stored in electronic media format can deteriorate or be modified without the Consultant’s
authorization, the Client has 60 days to perform acceptance tests, after which it shall be deemed to have accepted the data,

(6) Opinions of Cost. Because the Consultant does not control the cost of labor, materials, equipment or services
turnished by others, methods of determining prices, or competitive bidding or market conditions, any opinions rendered as
to costs, including but not limited to opinions as to the costs of construction and materials, shall be made on the basis of its
experience and represent its judgment as an experienced and qualified professional, familiar with the industry. The
Consultant cannot and does not guarantee that proposals, bids or actual costs will not vary from its opinions of cost. If the
Client wishes greater assurance as to the amount of any cost, it shall employ an independent cost estimator. Consultant's
services required to bring costs within any limitation established by the Client will be paid for as Additional Services.

(7) Termination. The obligation to provide further services under this Agreement may be terminated by either party upon
seven days' written notice in the event of substantial failure by the other party to perform in accordance with the terms
hereof through no fault of the terminating party, or upon thirty days’ written notice for the convenience of the terminating
party. If any change occurs in the ownership of the Client, the Consultant shall have the right to immediately terminate this
Agreement. In the event of any termination, the Consultant shall be paid for all services rendered and expenses incurred to
the effective date of termination, and other reasonable expenses incurred by the Consultant as a result of such termination. If
the Consultant's compensation is a fixed fee, the amount payable for services will be a proportional amount of the total fee
based on the ratio of the amount of the services performed, as reasonably determined by the Consultant, to the total amount
of services which were to have been performed.

(8) Standard of Care. In performing its professional services, the Consultant will use that degree of care and skill
ordinarily exercised, under similar circumstances, by reputable members of its profession in the same locality at the time the
services are provided. No warranty, express or implied, is made or intended by the Consultant's undertaking herein or its
performance of services, and it is agreed that the Consultant is not a fiduciary with respect to the Client.

(9) LIMITATION OF LIABILITY. In recognition of the relative risks and benefits of the Project to the Client and the
Consultant, the risks have been allocated such that the Client agrees, to the fullest extent of the law, and notwithstanding
any other provisions of this Agreement or the existence of applicable insurance coverage, that the total liability, in the
aggregate, of the Consultant and the Consultant's officers, directors, employees, agents, and subconsultants to the Client or
to anyone claiming by, through or under the Client, for any and all claims, losses, costs or damages whatsoever arising out
of, resulting from or in any way related to the services under this Agreement from any cause or causes, including but not
limited to, the negligence, professional errors or omissions, strict liability or breach of contract or any warranty, express or
implied, of the Consultant or the Consultant's officers, directors, employees, agents, and subconsultants, shall not exceed
twice the total compensation received by the Consultant under this Agreement or $50,000, whichever is greater. Higher
limits of liability may be negotiated for additional fee. Under no circumstances shall the Consultant be liable for extra costs

(10) Mutual Waiver of Consequential Damages. In no event shall either party be liable to the other for any

consequential, incidental, punitive, or indirect damages inctuding but not timited to loss of income or 1oss of profits.” ~

(12) Dispute Resolution. All claims by the Client arising out of this Agreement or its breach shall be submitted first to
mediation in accordance with the Construction Industry Mediation Procedures of the American Arbitration Association as a
condition precedent to litigation. Any mediation or civil action by Client must be commenced within one year of the
accrual of the cause of action asserted but in no event later than allowed by applicable statutes.

(13) Hazardous Substances and Conditions. In no event shall Consultant be a custodian, transporter, handler, arranger,

Lara K. Diettrich, Planning Consultant (2011)



contractor, or remediator with respect to hazardous substances and conditions. Consultant's services will be limited to
professional analysis, recommendations, and reporting, including, when agreed to, plans and specifications for isolation,
removal, or remediation. The Consultant shall notify the Client of hazardous substances or conditions not contemplated in
the scope of services of which the Consultant actually becomes aware., Upon such notice by the Consultant, the Consultant
may stop affected portions of its services until the hazardous substance or condition is eliminated.

(14) Construction Phase Services.

(a) If the Consultant's services include the preparation of documents to be used for construction and the Consultant is not
retained to make periodic site visits, the Client assumes all responsibility for interpretation of the documents and for
construction observation, and the Client waives any claims against the Consultant in any way connected thereto.

(b) If the Consultant provides construction phase services, the Consultant shall have no responsibility for any contractor's
means, methods, techniques, equipment choice and usage, sequence, schedule, safety programs, or safety practices, nor

shall Consultant have any authority or responsibility to stop or direct the work of any contractor. The Consultant's visits

with the contract documents.
{c) The Consultant is not responsible for any duties assigned to the design professional in the construction contract that are
not expressly provided for in this Agreement. The Client agrees that each contract with any contractor shall state that the

(15) No Third-Party Beneficiaries; Assignment and Subcontracting. This Agreement gives no rights or benefits to
anyone other than the Client and the Consultant, and all duties and responsibilities undertaken pursuant to this Agreement
will be for the sole benefit of the Client and the Consultant. The Client shall not assign or transfer any rights under or
interest in this Agreement, or any claim arising out of the performance of services by Consultant, without the written
consent of the Consultant. The Consultant reserves the right to augment its staff with subconsultants as it deems
appropriate due to project logistics, schedules, or market conditions. If the Consultant exercises this right, the Consultant
will maintain the agreed-upon billing rates for services identified in the contract, regardless of whether the services are
provided by in-house employees, contract employees, or independent subconsultants.

(16) Confidentiality. The Client consents to the use and dissemination by the Consultant of photographs of the project and
to the use by the Consultant of facts, data and information obtained by the Consultant in the performance of its services. If
however, any facts, data or information are specifically identified in writing by the Client as confidential, the Consultant
shall use reasonable care to maintain the confidentiality of that material.

(17) Miscellaneous Provisions. This Agreement is to be governed by the law of the State of Florida. This Agreement

contains the entire and fully integrated agreement between the parties and supersedes all prior and contemporaneous
negotiations, representations, agreements or understandings, whether written or oral. Except as provided in Section 1, this

Lara K. Diettrich, Planning Consultant (2011)
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201 N. 2™ Street
Palatka, FL 32177
Tel. (386) 329-0100
Fax (386) 329-0199

City of Palatka

Office of the City Manager
To:  CRA Board Members
From: Woody Boynton, CRA M.
Date: April 7,2011

RE:  Request to Recondition Murals on City Hall

Attached is a request from the Conlee-Snyder Mural Committee for $3,900.00 to recondition the murals on City
Hall. These murals are in poor condition and need to be preserved. You can see with the murals currently
having been removed from the windows, the positive difference these murals have on City Hall. Itake no
exception to the request and recommend approval of the proposal and the cost of the proposal ($3,900) be
appropriated from the Central Business District Tax Increment Fund.

Should you have any questions, please call.

H\City of Palatka\Commission Memos\201 1 Memaos\ConleeSnyder Murals City Hall 4-7-11.doc
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201 N. 2™ Street
Palatka, FL. 32177
Tel. (386) 329-0100
Fax (386) 329-0199

To:  CRA Board Members
From: Woody Boynton, CRA Dire
Date: April 7,2011

RE:  Request to Light Murals ay/N. 4" Street grid Badcocks

Attached is a request from the Conlee-Snyder Mural Committee for $2,720.00 to light the murals at N. 4* Street
(Night Passage) and at Badcocks (Cattle Drive). Two recommendations were presented, although option #2
was the most cost effective to install; option #1 was selected because it is the most economical long-term. The
lighting of these murals will enhance the presence of the murals within the City and may lend others to consider
lighting murals on their buildings in the future.

You may recall that the enhancement of the murals was proposed as an economic development
recommendation in the proposed Evaluation and Appraisal Report (EAR).

If the owner of the building agrees to pay for the monthly lighting of the murals, I take no exception to the
request and recommend approval of the proposal and the cost of the proposal ($2,720) be appropriated from the

Central Business District Tax Increment Fund. [ would further recommend that prior to the installation of the

Should you have any questions, please call.

H:\City of Palatka\Commission Memos\2611 Memes\ConleeSnyder Murals Lighting 4-7-11.doc
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LB 100
LUMA LED BLASTER

Features:
12-1 Watt LED’s

Aluminum Weather Proof Housind
Adjustable Stainless Steel Bracke
100,000 LED Life Hours

110/277 AC Voltage

Draws less than .10 AMP’s

ETL Outdoor Use Approved

Available in Black or White< =i

'

Benefits: , B b il
High Visibility, Low Glare Light Qutput
Vibration and Shock Resistan§ A
Low AMP Draw e

3 6’,},,)& .rau X 3-‘”2”Wld& SESE Impact Resistant Lens

Max 165 Degree Light Spread - ;
i . 180 Degree Swivel Bracket=>7
-. Product Specifications. : =
ldeal Usage: _
Security Lighting -
Parking Lot Lights
Sign & Monument Lighting
Flag Pole Lights
Warehouse & Garage lights
Marina & Dock Lighting

12-ONE WATT LED'S \~ 100 WATT HALOGEN

SAVINGOVERSX THE OPERATING
COST 12 HOURS A DAY 365 DAYS A YEAR

Yearly operating
tts x 4,380 YKWH' x § .09/KWH = cost per fixture—

1.000 $4.73

Yearly ope'ré!ih;c;- q
alls x 4,380 YKWH  x § .09/KWH- cost per fixture ==

f—

000 _ $394Z =
: ’ R B iy e -, e

— 1 WA ¢
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) LUMATEQ, LLC.

Hluminating Today With To morrow’s Technology.
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52 - 150 watts 13" Die Cast
PS | HPS | FL Full cut-off | WLMFC

SERIES

* Die Cast Aluminum Housing

* Face Frame Opens to the Side
* Reduces Light Poilution

* Reduces Light Trespass

* Dark Sky Compliant

* Threaded Apertures for
Conduit & Photo Control

* Emergency Battery Backup Available

Cquick @I Products

BALLAST @
CATALOG # DESCRIPTION VOLTS TYPE %3
_ Puise Start '
_ WLMFC-7OMHQPK 70 watt PS ___ Quad HX-HPF MH70/UM T
_ WLMFC-100MHQPK 100 watt PS Quad  HX-HPF MH100/U/M sorr
__WLMFC-150PQPK 150 watt PS o Quad HX-HPF MS150/U ) — [
___High Pressure Sodium _ F
WLMFC-100HQPK 100 watt HPS _ Quad HX-HPF C100S54 !
_WLMFC-150HPK 150 wattHPS 120 R-NPF C150855 | e ,
WLMFC-1 50HQPK . 150 watt HPS Q‘ugdm*_ﬁ HX-HPF C150855
Fluorescent
“IWILMEC-84FEUPK: (2 PETa2WIkY 7 ‘f ‘ T
R 9.08*
Accessories ini 1
STD.
CATALOG # DESCRIPTION - PKG. L ;
210-020 WLMFC Face Frame Assembly-Bronze 1 145
__230-002 Button 120V Photo Controi 1 T S
230-008 . Button 208-277V Photo Control 1

Mounting Detail

Ordering Format | Oij@ \[:::3
example: EM'@ = @ @ E . 85 o4

BALLAST VOLTAGE LAMP OPTION \’:’
5zsszw 100 = 100W Blank = 120V PX = With Lamp Mmoo o
AEGIWE  125= 125W T=QuadVoR Blank = No Lamg
TO=TOW 150 = 150W U=120-217 VolE e ——————
B84 = 84 *Fuorescent
Photometrics
PRODUCT SERES BATTERY h "
WLMFC = Ful Cut-OF EB = Emergancy 1S0W PS @ 15 Mounting Height
Modum Wel Light Battery Backp®
=N\
MH vs. Fluorescent /( T ? 77\»
0 : - ] i 15
Lamg Life 10,000 hes ) \ \\\K—/i///j(
Start Up Time 3-5 minutss < kiiJ
\ I~ 115
Restrike Tine 15-20 minutes 4 ] |
CRI 70 \V%jg 45,
Color Temperature 4,200k
Initlal Lumens 7,800
Mean Lumens 5,600 0 15 LG
Msan Lumens/Watlt 434 {SOFOOTCANOLES
Watty/Fixture 129 Z
Cost/Year $30.13 o 19,62 = 2 —~
"Based Orc 8 bours per day | 365 days per yeer | $0.08 per kith c - "
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MEMORANDUM

To: CRA Board Members
Date: April 8, 2011

MAIN STREET  Re: Way-finding Signage Project
D - From: Jerry Hafner, Organization Committee Chairman

- Discussion

The Main Street Board assigned the Organization Committee the task of developing and
implementing a “Way-finding” program for Palatka Main Street. The purpose of the Way-finding
program is to provide directional signage to the historic downtown business and residential districts
and to provide descriptive information on locally significant buildings, sites, and points or objects
of interest.

The committee, with the invaluable assistance of the City Manager’s office, has dedicated many
hours to the preparation of a master location plan along with conceptual signage to accomplish the
program. Of course this plan is just that, a plan. We understand that with the prospect of
development and impending streetscape and park improvements this plan will have to be tweaked
as new construction begins and other plans are finalized. With this in mind, the construction and the
installation method of the majority of the signs will allow them to be easily changed and/or
relocated if needed. The first phase of this plan will include the installation of several primary
directional signs and gateway features as one approaches our targeted districts along the major
access routes of Reid Street and Crill Avenue. Also included will be a series of secondary
directional signs and gateway features indicating the secondary vehicular routes to downtown
shopping and dining, the north and south historic districts, riverfront destinations and other points
of interest such as the Bronson Mulholland House. In addition to directional signage,
interpretive/informational kiosks will be provided at major points of interest. These kiosks are
aimed at highlighting the historical and cultural significance of certain structures and sites within
our downtown area.

This initial Phase I of the program will include approximately forty (40) signs. Also included in
Phase I is the development and installation of eight (8) interpretive/informative kiosks. The current
schedule would complete this phase within six months. It is planned that the construction and
installation for Phase I will not exceed the budgeted amount of $40,000.00 set aside in the CRA
budget.

Upon completion of the initial Phase I, Palatka Main Street will work to expand the program and
encourage the Chamber of Commerce and Putnam County to become involved utilizing the
established theme.

Recommendation

The Main Street Board has approved the project as developed and respectfully requests the CRA
approve Phase I for implementation. Plans and concept drawings are available for viewing in the
City Manager’s office. To view the plans please contact Jonathan Griffith at 386-329-0100 ext. 230
or by email at jegriffith @palatka-fl.oov.

H:\Main Street\Organization\Correspondences\Organization CommitteeWavfinding CRA Mema Aneil 301 1 A
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ENVIRONMENTAL SERVICES, INC.
7220 Financial Way, Suite 100
Jacksonville, FL 32256

Phone 904-470-2200 * Fax 904-470-2112

www.environmentalservicesine.com

01 March 2011

RE: Palatka Waterfront Interpretive Display AJ11103.00
Putnam County, Florida

Dear Mr. Griffith:

Thank you for contacting Environmental Services, Inc., (ESI). Pursuant to your recent
conversations with Ryan Sipe, ESI is pleased to enclose the attached proposal for the design of
interpretive displays regarding the history and prehistory of Palatka’s waterfront.

If the attached meets your requirements, please approve by signing and returning the enclosed
document to us by mail to the address above, by fax (904-470-2112) or via email
bhandley@esinc.cc .

Please contact me should you have any questions. Thank you for selecting ESI to assist with
your historical and archaeological consulting needs.

Sincerely yours,

ENVIRONMENTAL SERVICES, INC.

E o,

Brent M. Handley
Vice President & Sefiior Manager - Archaeology

Proposal AJ11103.00 (03/01201 1)

003-Adnun-Proposal ESI2009-Final_v3 11:8,2010
Controlled Document
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PROPOSAL FOR SERVICES
ESI PROJECT NO. AJ11103.00

The following Contract for Services is an agreement between Environmental Services, Inc.,
(ESI) and the City of Palatka, (Client) with the terms specified herein. Client agrees that the
company/individual signing this agreement has the ability to compensate ESI for the work
described herein whether or not the proposed project materializes. ESI agrees to perform the
following tasks for the associated fee.

Project Name: Palatka Waterfront Interpretive Display
Project Location:  Putnam County, Florida

SCOPE OF SERVICES $ 3,500.00

Task 1.  ESI will design photographic and graphic interpretive displays
for eight specific kiosks to be set across the Palatka waterfront
district. These displays will include both flat panel educational
graphics regarding specific subject matter related to the Palatka
waterfront; and a recreation of an accumulated shell midden as
part of the large multipanel display proposed for the waterfront
itself. All graphics and photographic display will conform to the
predetermined theme provided by the client and the frameworks,
mounts, and support structures designed by the client’s
contractors. Based on a conversation with Jonathan Griffith, the
proposed themes of the interpretive kiosks will likely include:

1. Waterfront kiosk, showing historic use and timeline of
waterfront (Shell deposits/working waterfront)
a. Large multiple panel
2. Paddle the St. Johns Kiosk, showing paddle sites of historic
and natural interest
a. Large single panel
3. Hotel James kiosk — detailing historical and architectural
significance
a. Small 18”x24” panel on pedestal mount
4. Larimer Kiosk - detailing historical and architectural
significance
a. Small 18”x24” panel on pedestal mount
5. Maltby Oak - detailing historical and architectural significance
a. Small 18”x24” panel on pedestal mount
6. Lemon Street/St. Johns Avenue - detailing historical and
architectural significance
a. Small 18”x24” panet on pedestal mount
7. Putnam House Site Timeline panel — detailing different uses of
the Putnam House site over time (placed in front of mural in
courtyard with historic paving pattern)
a. Large single panel
8. Doughboy Statues kiosk- detailing historical and national
significance
a. Small 18”x24” panel on pedestal mount

003-Admin-Proposal ES12009-Final_v3 11/8/2010
Controlled Document



Please see the attached examples of ESI’s previous Exhibit Design Experience following the
proposed contract.

Additional services not specifically addressed herein will be invoiced on a time and materials
basis at standard ESI hourly rates. We will provide you with a written proposal for these tasks if,
or when, they become necessary.

ESI is committed to providing quality service to our clients, Every project is reviewed by a
senior technical manager to ensure that the work has been performed in compliance with our
goal of providing superior service and solutions to our clients.

003-Admin-Proposal ESi2009-Final_v3 11872010
Controlled Document



Project Name: Palatka Waterfront Interpretive Displays
Project Location:  Putnam County, Florida

Task 1:  Exhibit Design of Photograph and Educational Displays for the Fee: $  3,500.00

Palatka Waterfront.

TERMS:
ESI will complete the work described above in a timely manner unless delayed by Client's request, lack of information,
or intervening factors beyond our control.
Client assures ESI that it has permission to work on the subject property and will advise ESI of proper procedures for
accessing subject property.
ESI will maintain a minimum $1,000,000 errors and omissions (professional liability) insurance; $1,000,000 per
occurrence and $2,000,000 aggregate general Hability insurance for the duration of the project. If any
additional insurance requirements are necessary, please return the specifications with the signed proposal. They
will become a part of this contract as agreed by both parties.
Outside services and expenses such as subcontractors and special purchases will be invoiced with a handling fee of 15
percent.
Client will provide ESI with any special billing formats or considerations with the signed contract.
Billing is done monthly. Payment is due immediatelv upon receipt of the invoice; after 30 days the Client agrees to
pay 1.5 percent late fee per month or portion thereof on unpaid balances. Unpaid balances after 60 days from the date
of the invoice may result in work stoppage until overdue accounts are resolved.
Failure to pay within 60 days from the date of invoice will be considered by ESI to be a breach of contract, and ESI
may cease work and withhold all work product immediately without penalty from the Client.
Any disputes regarding payment for services will be resolved in a court in the county of the ESI office responsible for
the work. Client agrees to pay all legal fees and other collection costs incurred by ESI to collect unpaid invoices.
EST rates change on March | of each year.
This proposal is valid for a period of 60 days following the date of issnance.

TERMS ACCEPTED: ENVIRONMENTAL SERVICES, INC,
SIGNATURE: SIGNATURE: WWKZ
NAME: NAME: Brent Handley /

FIRM: FIRM: Environmental Services, Inc.
TITLE: TITLE: Vice President & Senior Manager
DATE: DATE: 01 March 2011

Purchase Order #

Client Project File #

BILLING ADDRESS AND CONTACT IF DIFFERENT FROM ABOVE:

Proposal is valid for 60 days from the date of issuance.

003-Admin-Proposal ESI2009-Final_v3 H/8/2010
Controlled Document



Historic Displays Created by Environmental Services, Inc.

Joseph FHernandez Soldier
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The Samuel Butts Site, Volusia County, Florida

QUEEN’S ISLAND MIDDEN:
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riggers

Angela Murtaugh [angela5349@bellsouth.net]
Friday, April 01, 2011 11:13 AM

Betsy Driggers

‘Sam Deputy’

CRA Agenda

Attachments: Angela Murtagh (angelas349@belisouth.net).vcf

Betsy - Would it be possible to put Downtown Palatka Inc on the CRA agenda for the April meeting? Sam & | would like
to give the Azalea Festival Report to the CRA.

Thank you,

Angela Murtagh
Angela's of Palatka
726 St. Johns Ave
Palatka, FI 32177
Phone: 386-326-0103
Fax: 386-326-0104
www.angelainc.com







201 N. 2™ Street
Palatka, FI. 32177
Tel. (386) 329-0100
Fax (386) 329-0199

City of Palatka

Office of thg City Manager

To:  CRA Board Members
From: Woody Boynton, CRA Direct

Date: April 7,2011

Should you have any questions, please call.

H:\City of Palatka\Commission Memos\2011 Memos\David Church BIG request 4-7-11.doc
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Woody Boynton

From: putnambicycles@aol.com

Sent:  Tuesday, March 22, 2011 1:25 PM
To: Woody Boynton

Subject: Robert Shaw's property

Hi Woody, | am concerned the land across from the park will be going to waste if Ruth Burke is allowed to
purchase it, as has most of the property she purchased in Palatka. That land can only add to the beautifacation
of the park area. She (Ruth) has purchased Roberts mortage and is now taking him to court for ownership of the
land. | believe | speak for the business owners and population of Palatka when | say it would be a big mistake on
the part of the town officials to not purchase this land for the good of the community. He is willing to accept an
offer of anything over $100,000.00, which is what Ruth if taking him to court for. Please consider making him an
offer before Ms. Burke takes another piece of Palatka, just for the soul purpose of owning it and doing nothing
productive with it.

Judy Gooding
Owner Putnam Bicycles

IMIT/INTY
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201 N. 2™ Street
Palatka, FL 32177
Tel. (386) 329-0100
Fax (386) 329-0199

City of,Palatka

Office of the City Manager
To:  CRA Board Members
From: Woody Boynton, CRA Di

Date: April 7,2011

RE: Request to Fund Business Im

Attached you will find a request from David Church to fund a Building Improvement Grant (BIG) for work at
627 St. Johns Avenue. Although I am not against the project and fully support Mr. Church’s effort in bringing a
new business downtown, I believe the CRA Board should reject the application and recommend that the
application be submitted to the Main Street Board for future action.

The reason I indicate future action is that no programs are currently available to fund construction projects of
any type. The Main Street Board and its Economic Development Subcommittee have been working on a
Tenant Improvement Grant but due to the complexities of the program this program has been tabled. I would
recommend that this Board request that Main Street activate the BIG program with minor changes and that
$150,000 be set aside from the Central Business District Tax Increment Fund to fund this program. The
changes that I would recommend are as follows: the amount awarded to any project be limited to $25,000 or
$30,000, the ranking criteria be revised to include points for projects that have a new tenant being proposed and
that the person(s) making application have a minimum match equal to 25-perecent of the total project. I make
these recommendations as your CRA Director.

I'would like the program to be effective May 1, 2011 and that program stay open for 45-60 days. The ranking
of the projects would be completed within 14 days and that the Main Street Executive Board has a
recommendation to the CRA Board by its August meeting. This would possibly allow for construction to begin
in September. In order for this to occur in the time frame indicated, [ would request that Board authorize the
City Attorney to review and approve program changes. A copy of the revised document would be provided to
each CRA Board member but it would be for information only. The BIG program has already been approved
but needs in my opinion minor changes; these changes would not affect the overall intent of the program.” If in
the opinion of the City attorney the overall intent of the program does change I would recommend that the
program is then brought back before the CRA Board.

Should you have any questions, please call.

H:\City of Palatka\Commission Memos\2011 Memos\David Church BIG request 4-7-11.doc




APPLICATION

CITY OF PALATKA COMMUNITY REDEVELOPMENT AGENCY
PALATKA MAIN STREET COMMUNITY REDEVELOPMENT AREA

BUILDING IMPROVEMENT GRANT (BIG) PROGRAM
APPLICANT AND BUSINESS INFORMATION
Date of Application: 7/ // 2oll
Name of Applicant; %/O CHUbeH / /7/41’/&(/-/ S esiro 77
Name of Businessy M dcscec st Corsreverron, /. 7,//557’ JoMas HRET ﬂ/‘déﬁé’y
Business Address: &2]- 57~ Jo#rS  Au e

Telephone Number: 28 -¢47 %/ Fax Number: SX¥-¢&72y/

E-mail Address: M 73] CHEH CORST & éW%f: rler

Type of Business, Service, or Art: /4/7 éz/féé é’e"y
Zoning: _}X B

Use is in compliance: HES5 Use in not in compliance:
7

Planner/Reviewer and Date:

Building Permits: YeS  feecrwie  lLoadr  phuc
Building Permit(s) will be needed: Yes ol No

If yes, what permits will be required? {2 ECcjXrc /éd/fnlk Va7 P

Building Official/Reviewer and Date:

Are there any liens or existing Code violations on the property? Yes X‘ No

7 N

If yes, briefly explain (attach additional pages if needed):




PROPERTY OWNER INFORMATION (if different from Applicant)

Name of Property Owner: M b & £ é[/c, CHYE

Telephone Number: .%?5”477/ Fax Number: . JR§~ ¢ Yo d4
E-mail Address: ﬂ/%/ 10 CHULcH ComsT (D CoOHSTT /77
Business Address: 447 S7 SHns  pHpe

PROJECT FINANCING INFORMATION
Total Project Cost: $ // f/r 550

Attach at least two bids from a licensed contractor

Bid One .

Contractor Name: DA"/ 1) CHUecH &/le“Cucﬁo‘lBid Amount: $_//¥ 558
Bid Two

Contractor Name: Bid Amount: $

Amount of Grant Funds Requested: $ é 3/ ' oy
How will applicant’s portion of the project be financed? &5//

(Verification of funding sources will be required before final approval of the grant
application.) (Attach additional sheets if necessary)




PROJECT SUMMARY

Please provide a summary of the proposed project and how the requested funds will be
used. Be specific in describing the nature of the project and address the improvements
that will be made and the timetable for completing the proposed improvements. Attach
additional pages if necessary. Note: A site visit with the applicant may be necessary to
understand the scope and nature of the project.

Exterior:%%a/{’ W/ A5k ﬁ‘w} Zees  Interior: £ E o8

Time to complete project once begun: éO D/‘?L/ S




11. If Applicant intends to include the costs of improvements complete on the subject
property within the twelve months preceding this Application as part of the “Total Project
Cost’, documentation pertaining to the costs, construction and permitting of those
improvements must be provided.

CERTIFICATION
Please read the following and sign below. All owners, authorized corporate officers,
or partners must sign this application.

The information contained in this application is accurate to the best of my knowledge.
Applicants understand that personal, business and/or property information may be
requested pursuant to this application and hereby give their consent for such
information to be provided.

The CRA retains the sole decision as to whether this grant application is approved,
disapproved, or modified.

Applicant agrees to accept future maintenance and other associated costs occurring
after the completion of the project for not less than five years.

Name (print) ﬂ‘fl/lﬁ CHY ekt Name (print) ///fffrq %4.&/&%@77"

Title _ D771 Title 7€ s70 7

Signaturm Signature

owe YSL St o




(L2727 ¢

RELEASE AND HOLD HARMLESS AGREEMENT

——

Release executed onthe _(» dayof M/2c , 20 // by
(Property Owner) 'ﬂ,%//p EA e and/or (if Applicable, Tenant)
, Of (street address)
627 ST Jp#rs e ,

City of Palatka, County of Putnam, State of Florida, referred to as Releasor(s).

In consideration of being granted monies for restoration, modifications, or other
physical changes to the property located at the above address, the Releasor(s)
understands that they are solely responsible for providing their own contractors, and to
assure that those contractors are fully insured and licensed and have obtained all
necessary permits in accordance with City (State) regulations. The Releasor(s) waives,
releases, discharges, and covenants not to sue the Palatka Main Street Program, The
Community Redevelopment Agency, and/or the City of Palatka for loss or damage, and
claims or damages, on account of any work that has been performed in accordance with
City or State guidelines.

Releasor(s) agrees that this release, waiver, and indemnity agreement is
intended to be as broad and inclusive as permitted by the laws of the State of Florida
and that, if any portion of the agreement is held invalid, it is agreed that the balance
shall, notwithstanding, continue in full legal force and effect.

Releasor(s) further states that it has carefully read the above release and knows
the contents of the release and signs this release as its own free act.

Releasor(s)'s obligations and duties hereunder shall in no manner be limited or
restricted by the maintaining of any insurance coverage related to the above referenced
event.

This release contains the entire agreement between the parties to this agreement
and the terms of this release are contractual and not a mere recital.

Datedthis & _ dayof AP/ ,20//

/»%wﬁ CHe ity

Property Owner Signature o

Print

Co-Owner Signature (if applicable) Witness

Print



Witness

W
A/ff/t/a/,.é( Z/&«//Z%WY/’W

Print

Co-Tenant’s Signature (If applicable) Witness

Please Print




The intent is to create a Fine Arts Gallery at 627 St Johns Avenue.

The purpose of this gallery is to be a magnet for tourist and art patron from Gainesville,
St Augustine and surrounding areas. The artwork of Frederic C. Henderschott will be the
main focus in the gallery. A space is also planned for showing and selling of FloArts
students work. This gallery will compliment the existing Art, Antique and Collectable
shops, the more places to visit the more visitors will come.

The gallery will normally be open 11Am till 5PM Tuesday through Saturday. During
festivals, special events and once a month Art Walks the gallery will be open to match the
hours of each event. The rent for the gallery will be paid on a yearly, rather than monthly,
bases. There is sufficient funding to cover the monthly cost of doing business for 5 years.
Palatka being centrally located buyers will be drawn from other markets by advertising in
newspapers, publications and brochures located in Hotels, Bed and Breakfast and shops.

Fred believed in giving back to his community. He wanted fund raising for appropriate
charities, such as Haven Hospice and Lee Conley House, to be part of his legacy. Events
for these charities will be held on a yearly basis, with 50% of all sales (after expenses) to
be donated.

The building at 627 St Johns Avenue, built in 1900, is perfectly suited for an art gallery
being long and narrow . The tin ceiling, wainscoting and period ceiling fixtures with the
addition of proper gallery lighting, plants and furniture will provide a very special
atmosphere for selling art work.

Who is Frederic C. Henderschott? The artist (1926-2010) purchased a home in the South
Historic District in 1986 and became a full time resident in 1990 after renovations were
completed. Many of his works are of Palatka and environs. Born in Morristown N.J., at
the age of 10 he became a resident of the Mt. Loretto Orphanage, Staten Island N.Y.
where he began his career in art . Fred served in the Philippines during WWIL. After
being Demobed, using the GI Bill he obtained a degree in Fine Art from The Newark
School of Fine and Industrial Arts and Art History from NYU in New York City. During
the 1960-1970 period Fred appeared on a PBS TV show Drawing from Scratch, his work
was published in the instruction book How To See Color and Paint It. His work was sold

in New York City, Ithaca N.Y., Aiken S.C. Augusta Ga.. In 1976 Fred found the selling ...

“of his art oo stressful, so continuing to work he stored his output to be sold after his
death. In 2005 he had a “show only” in Gainesville for our friends at Books Inc..
Attached are comments made by people who visited the show along with pictures of Fred
during his career. '

The building will have to be renovated to make this Gallery a reality. Needed is funding
to help move the existing wood shop now in the building to a new off site facility which
is currently being prepared. A new roof, install an HVAC system, flooring , an electric
system that can handle proper gallery lighting and internal structuring of the present space
to allow for the display and handling of fine art.

Sincerely, Nancy A. Henderschott

’%m@q s N 4
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David Church Construction

627 St Johns Ave

Palatka, Florida 32177
386-328-6741

State Certified Building Contractor
CBC 059129

4/6/2011
To the CRA Board Members & The City Commission

['am currently working to move out of most of 627 St Johns Ave. I will still have a
construction office and a small wood shop in the rear of the building. At the end of
last year I was under the understanding that the Big program was going to be a
tenant program. I have a customer whose husband passed away and he had been an
artist through out his life. She wants to set up an art gallery to both display and sell
his works. She has been in contact with the Flo Arts, as she would like to display
student’s work also. She has come to me with a good plan and enough money to be
able to stay open for years without depending on sales alone. I have chosen to set
our rental fees low enough to help her do that with the hope that when things get
better that would increase. I told her that the city Tiff fund was in place to help with
some of the expenses to do this. I am building an off site building @ the cost of
around $55,000 to house a lot of what is now here. It is nearing completion. So we
are now ready to move into the next phase. The plan is to sub divide the building,
along with the utilities. Add An H.V.A.C. system to what is now a wood shop and the
storefront. Install new roofing, separate electric in order to meter separately, new
gallery lighting, add flooring, relocate walls and signage. As | have learned the tenant
program is now not going to be funded. Why I am addressing you is to try to get on
the agenda to see if there will be funds available to help with this project.

As a construction company I am able to do a lot of the work. There will be no profit
margin for this project for our company. All sub contract work is as per their
estimates. Costs are as follows.

Roof replacement $8825 this is for only half the roof. The other half is Sam Deputy
at the same cost. $8825

HVAC $8050 depends on unit selected

Electric work-$6000 includes fixtures new service etectric to move shopmachines

Flooring $12,250

Signage $1000

Insulation $900

Relocate wood shop, relocate interior walls as per plan, add wainscot, build
platform, install new doors, paint inside and pressure walls and paint outside. Clean
awnings or replace fabric if needed, Install fire rated partitions as per code

$18,000

A total estimate of project including the new building and Deputies part of the
reroof. Is $118,850. My part financially is the new huilding.

It has always been my goal to have an upscale tenant in the front of our building that
will be positive for downtown. Nancy Hendershott is that person. It has come at a



time the construction industry is very weak. Our cash flow has been used to build
the off site building. We would appreciate all the help we can get to make this
project a reality. ’

Thank you for the opportunity to Address the Board

Sincerely David Church



The intent is to create a Fine Arts Gallery at 627 St Johns Avenue.

The purpose of this gallery is to be a magnet for tourist and art patron from Gainesville,
St Augustine and surrounding areas. The artwork of Frederic C. Henderschott will be the
main focus in the gallery. A space is also planned for showing and selling of FloArts
students work. This gallery will compliment the existing Art, Antique and Collectable
shops, the more places to visit the more visitors will come.

The gallery will normally be open 11Am till 5PM Tuesday through Saturday. During
festivals, special events and once a month Art Walks the gallery will be open to match the
hours of each event. The rent for the gallery will be paid on a yearly, rather than monthly,
bases. There is sufficient funding to cover the monthly cost of doing business for 5 years.
Palatka being centrally located buyers will be drawn from other markets by advertising in
newspapers, publications and brochures located in Hotels, Bed and Breakfast and shops.

Fred believed in giving back to his community. He wanted fund raising for appropriate
charities, such as Haven Hospice and Lee Conley House, to be part of his legacy. Events
for these charities will be held on a yearly basis, with 50% of all sales (after expenses) to
be donated.

The building at 627 St Johns Avenue, built in 1900, is perfectly suited for an art gallery
being long and narrow . The tin ceiling, wainscoting and period ceiling fixtures with the
addition of proper gallery lighting, plants and furniture will provide a very ‘special
atmosphere for selling art work.

Who is Frederic C. Henderschott? The artist (1926-2010) purchased a home in the South
Historic District in 1986 and became a full time resident in 1990 after renovations were
completed. Many of his works are of Palatka and environs. Born in Morristown N.J ., at
the age of 10 he became a resident of the Mt. Loretto Orphanage, Staten Island N.Y.
where he began his career in art . Fred served in the Philippines during WWII. After
being Demobed, using the GI Bill he obtained a degree in Fine Art from The Newark
School of Fine and Industrial Arts and Art History from NYU in New York City. During
the 1960-1970 period Fred appeared on a PBS TV show Drawing from Scratch, his work

-in New York City, Ithaca N.Y.; Aiken S.C. Augusta Ga.. In 1976 Fred found the selling

of his art too stressful, so continuing to work he stored his output to be sold after his
death. In 2005 he had a “show only” in Gainesville for our friends at Books Inc..
Attached are comments made by people who visited the show along with pictures of Fred
during his career.

The building will have to be renovated to make this Gallery a reality. Needed is funding
to help move the existing wood shop now in the building to a new off site facility which
is currently being prepared. A new roof, install an HVAC system, flooring , an electric
system that can handle proper gallery lighting and internal structuring of the present space
to allow for the display and handling of fine art.

Sincerely, Nancy A. Henderschott



BOX 8

A B cl oD E
1 |NUMBER| SIZE |uP |[smi DISCRIPTION
2 3
3 5
4 13
5 | a4
6 | 51
7 | 75
8 | 130
9 | 233
10 | 242
11 | 251
12 | 260
13 | 261
14 | 264
15 | 266
16 | 269
17 | 270
18 | 276
19 | 279
20 | 282
21 | 283

BOX 8
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