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AGENDA
CITY OF PALATKA

COMMUNITY REDEVELOPMENT AGENCY
June 8, 2011; 4:00 p.m.

CALL TO ORDER:
a. Invocation

b. Pledge of Allegiance
c. RollCall

APPROVAL OF MINUTES - 4/14/11
PUBLIC COMMENTS - (Speakers limited to three minutes — no action taken on items)

CENTRAL BUSINESS DISTRICT:
*a. . FINANCIAL OVERVIEW — Woody Boynton, CRA Director
*b. OLD BUSINESS: _
1. REQUEST to fund Palatka Elks Lodge 2010 Building Improvement Grant (BIG)
Program application — Tabled from 10/14/10 - Jonathan Griffith, Acting Main Street
Manager

*¢.——REQUEST to realiocate $16,200 from 2010 marketing budget to fund Billboard

*

PHONE: (386) 329-0100

Campaign on [-95 — Angela Murtagh, Downtown Palatka, inc.

*d. REQUEST to authorize $12,000 be set aside for installation of traffic actuators at
signalized intersections on St. Johns Avenue — Woody Boynton, CRA Director

*e. REQUEST to appropriate $15,000 to assist with funding the cost of 4™ of July Fireworks
Display at the Riverfront Park — Woody Boynton, CRA Director

*f.  REQUEST to approve changes to Building Improvement Grant (BIG) Program -
Jonathan Griffith, acting Main Street Manager

*3. REQUEST for approval of Main Street Manager Job Description and authorization
advertisement of position opening — Woody Boynton, CRA Director

*h. REQUEST for transfer of Central Business District TIF funds in the amount of $200,000
to Better Place Fund for a one-time payment on the Frank George Apartments
Purchase/Demoiition Loan — Woody Boynton, CRA Director

i.  VIDEO PRESENTATION - Downtown Palatka Advertising Campaign — Angela Murtagh,

President, DPI, Inc.

SOUTH HISTORIC DISTRICT:
*a. PRESENTATION/REQUEST to approve Live Here, Work Here Program — Michael
Gagnon, SHND

201 N. 2ND STREET * PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106
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AGENDA - CITY OF PALATKA CRA
June 9, 2011
Page 2

NORTH HISTORIC DISTRICT Update ~ For Information Only
OTHER BUSINESS
ADJOURN

*Attachment **Saparate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED
AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TQ INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS 1S MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TQO BE BASED. FS 288.105

PERSONS WITH DISABKITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOLHD CONTACT THE CITY CLERK'S
OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS,
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201 N. 2™ Street
Palatka, FL. 32177
Tel. (386) 329-0100
Fax (386) 329-0199

City of Palatka
Office of the (i

To: CRA Board Members

From: Woody Boynton, CRA Directf3

7

Date: June2, 2011

RE:  Downtown Tax Increment Fupd Repog

Attached is the fatest Tax Increment Report dated April 6, 2011, This is the same report that was provided to
you at the April 2011 meeting. Due to the recent software upgrade, this report has changed formats and has not
been updated. Matt is working on the updates and will forward them to each of you when completed. I can tell
you after talking with Matt, the fund balances have not changed significantly since April 6, 2011 and all
expenditures have been within current project guidelines and within current fund balances available. Iasked
specifically about the Central Business District fund and he indicated that approximately $9,000 had been
expended since April,

With that said very little has changed since the April 7, 2011 memo which indicated:

“The Central Business District fund balance is also trending as proposed in the 2011 annual assignment of
Junds. It should be noted that the current find balonce 0f $962,000, does not include approximately 370,000 in
additional Building Improvement and Fagade Program allocations, $ 45,000 of promotional money allocated
(purchases orders totaling $20,000 have been received but not paid), 354,000 still owed on the riverfront

development master plan and design as well as approximately $12.000 that is related to the courthouse parking

lot and downtown improvements. Once these totals are subtracted from the current fund balance, the actual
Jund balance is approximately $781,000 for FY 201 1.

Of this fund balance, $150,000 has been set aside Jor construction related expenses associated with the
riverfront development (CDBG match) and directional signage and way finding. This money is expected to be
spent by the end of the calendar year. This leaves a find balance of 3631,000. "

In addition to the CDBG match and signage and way Jinding expenditures, the 2011 annual plan allocated
$90,000 to be set aside for marketing, an additional 370,000 was set aside Jor funding of the Main Street
Marnager position, 810,000 was set aside for legal representation and 3400,000 set aside for additional
economic development funding mechanisms. It has not been determined when or how these monies are to be
spent or allocated. Given that we will be halfway through the calendar year and these monies have not yet
been allocated and/or the Main Street Manager position Jfilled, these set amounts will change. We hope to have
a berter understanding of the economic funding mechanisms and the status of the Main Street Manager at the
June CRA meeting. Because the Main Street Manager s position is funded by the CRA, I would fully expect that
the CRA Board would approve any job description and salary that was proposed for this position”

H:\City of Palatika\Commission Memos\2011 Memos\CRA Plan year to date cost cover letter 5-2-11 .doc




All of the above is still pertinent today. However, of the set aside fund balances indicated above (paragraph 3 of
the April 7, 2011 memo), the CRA and Main Strect have allocated $150,000 to fund the fagade and BIG
programs fund this fiscal year and approximately $10,000 has been set aside for Lara Diettrich to evaluate
extending the CRA Program. Therefore, assuming $631,000 as the starting fund balance, and subtracting
$160,000 from this amount, a balance of $471,000 remains. Actual funding levels for marketing and the Main
Street Managers position have still yet to be established.

Should you have any questions, please cail.

H:\City of Palatka\Commission Memos\2011 Memos\CRA Plan year to date cost cover letter 6-2-11.doc




Tax Increment Report as of 4/6/2011

Hevenues Expenditure Balance
10/01/2010 to 4/6/2011)
Downtown Redevelopment
Beginning Balance $§ 831,004.20
REVENUE
Downtown Redevelopment-County share $189,177.40 $1,020,271.60
Downtown Redevelopment-City Share $190,798.64 $1,211,070.24
Blue Crab Repayment $15,000.00 $1,226,070.24
EXPENDITURES
Actual Amount Spent
Mary Lawson Hospital Mural $4,907.70 $1,221,162.54
County Courthouse Parking Area $9,729.33 $1,211,433.21
Kimtey-Hom and Associates, Inc. $7,494.49 $1,203,938,72
Department of Community Affairs $175.00 $1,203,763.72
Palatka Daily News $520.67 $1,203,243.05
Downtown Palatka Inc Advertising $9,000.46 $1,194,242.59
Wattles Office Supply-A Frame Signs $920.00 $1,193,322.59
Don Holmes-Legal Costs $405.00 $1,192,917.59
BIG Program $164,643.73 $1,028,273.86
CBS Qutdoor-Billboards $9,000.00 $1,019,273.86
Preston Electric-Electric upgrades-downtown $3,609.38 %1,015,664.48
Reimburse DPI for repairs at Azalea Festlval $507.96 $1,015,156.52
Riverfront Stormwater Master Plan-Rourke $7,608.90 $1,007,547.62
Fagade Grant $34,793.40 $972,754.22
Bank Balance $972,754.22
Allocated but unspent
County Courthouse Parking Area $270.67 $972,483.55
Slgned purchage orders :
Fagade grant-Monahans & Plzza Boyz $150.00 $972,333.55
Fagade grant-Angel's $10,000.00 $962,333.55
Balance 8962.333.5
North Historig District
Beginning Balance $ 226,903.83
North Historic-County Shar $23,887.68 $250,791.51
North Historic-City Share $24,092.40 $274,883.H
EXPENDITURES
Actual amount spent '
516 N 4th St (roofing Armstrong, check #1271) $3,150.00 $271,733.91
417 N 4th St (roofing Armstrong, check #1272) $10,200.00 $261,533.91
516 N 4th St (general contract Mathe, check #1268) $2,275.00 $259,258.91
417 N 4th St (general contract Mathe, check #1282) $3,896.00 $255,362.91
208 Madison St (general contract Mathe, check 1274) $7,329.00 $248,033.91
516 N 4th-St (painting M and L, check #1275) - - $5477.50-- $242 55841 -
600 N 3rd St (rocfing Armstrong, check #1288) $6,255.00  $236,301.41
417 N 4th St (painting Pregision, check #1286) $2,600.00 $233,701.41
303 Bronson St {contractor Mathe, check #1299) $1,840.00 $231,861.41
417 N 4th St (additional painting Precision, check #1300) $500.00 $231,361.41
511 N 3rd St (general contracting Mathe, check #1313) $1,220.00 $230,141.41
508 N 4th St (GC, Synergy, check #1314 change order +$200) $8,779.00 $221,362.41
600 N 3rd St (general contract Mathe, check #1308) $3,830.00 $217,5632.41
503 N 4th St (painting Precision, check #1308) $4,500.00 $213,032.41
503 N 4th St (contractor Mathe, check #1324) $6,160.00 $206,872.41
303 Bronson St (roofing Armstrong, check #1327, $3,480 + $177.50 Change « $3,687.50 $203,184.91
208 Madison St (painting Alinu, check #1341) $4,735.50 $198,449.41
508 N 4th St (general contract Mathe, check #1348, $10,288 + $575 Change  $10,863.00  $187,586.41
401 Olive St (painting Precision, check #1349, partial $3,000 + $1,400 Chang $4,400.00 $183,186.41
407 Olive St {roofing Armstrong, check #1350) $2,892.00 $180,204.41

6/5>70 lusea
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Balance

407 Olive St (painting M&L, check #1351) $1,399.00 $178,895.41
401 Olive St (roofing Armstrong, check #1357 $8,180 + $872 Change order) $9,052.00 $169,843.41
401 Olive St {general contract Mathe, check #1352 $2,750 + $650 Change or $3,400.00 $166,443.41
401 Clive St (painting Precision, check #1358, final $3,500 + $250 Change or $3,500.00 $162,943.41
509 N 4th St (generat contract Mathe, check #2378) $1,935.00 $161,008.41
515 N 4th 5t {roofing Armstrong, check #2377) $8,310.00 $152,698.41
515 N 4th St (painting Allnu, check #2376) $11,600.00 $141,008.41
406 Bronson St {general contract Mathe, paid) $1,079.00 $139,929.41
503 N 3rd St {(general contract Mathe, 1st draw) $4,500.00 $135429.41
406 Bronson St (painting AllNu, paid) $10,600.00 $124,829.41
218 Madison St (general contract David Church, PO $6155.78, CO $1752) $7,907.78 $116,921.63
Bank Balance $116,921.63
Allocated but unspent

303 Bronson St (roofing Armstrong, signed PO) $3,480.00 $113,441.63
511 N 3rd St (painting M&L, signed PQ) $3,250.00 $110,191.63
605 N 3rd St (general contract Mathe, signed PO) $1,443.00 $108,748.63
303 Bronson St (painting Massey, signed PO $£4,650.00 $104,098.63
406 Bronson St (rocfing Armstrong, signed PO) $5,160.00 $98,938.63
503 N 3rd St {roofing Northeast Florida, signed PO) $2,400.00 $96,538.63
Fsoa N 3rd St (general contract Mathe, remaining signed PO) $1,495.00 $95,043.63
503 N 3rd St (painting M and L, signed PQO) $8,900.00 $86,143.63
Balance $86,143.63|
South Historic District

Beginning Balance $ 58,180.65

REVENUE

South Historie-County Share $ 57,253.68 $115,443.33
South Historic-City Share $ 57,744.34 $173,187.67
EXPENDITURES

Actual Amount Spent

HIP 603 Emmett St. $5,200.00 $167,987.67
HIP 215 Dodge St. $3,875.00 $164,112.67
HIP 703 Emmett St. $4,550.00 $159,562.67
Hamrmeock Hali Interior $89.95 $150,472.72
HIP 528 Kirby St. $1,000:00 $158,472.72
HIP 326 River St $8,000.00 $150,472.72
HIP 418 Emmett St. $10,250.00 $140,222.72
HIP 116 Hotel St. $2,860.00 $137,362.72
HIP 528 Kirby St. $7,500.00 $129,862.72
HIP 116 Kirkland St. $4,768.00 $125,094.72
HIP 117 Hotel St. $1,150.00 $123,944.72
HIP 528 Kirby St. $250.00 $123,694.72
HIP 326 River St $2,945.00 $120,748.72
Bank Balance $120,749.72
Allgcated but unspent

{Signed Purchase Orders)

Northeast Florida Roofing $4,800.00 §115,949.72
Laure! St-Winters-M and L Painting $4,850.00 $111,089.72
HIP (Allocated but unassigned to any project) $66,006.71 $45,093.01
Historic Bronze Marker $5,000.00 $40,093.01
Hammock Hall Interior {Precision painting purchase order) $1,925.00 $38,168.01
Hammock Hall Interior (remaining allocation) $1,860.20 $36,307.81

| $36,307.81|
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MEMO

To: Community Redevelopment Agency (CRA) Board
Date: 6/1/2011
Re: Elk's Lodge 2010 BIG Application

b : From: Jonathan €

As you all are aware, the decision to fund the Elk's Lodge 2010 Building Improvement Grant application
was tabled at the October 14" Community Redevelopment Agency (CRA) meeting, for further
investigation to see if the CRA could legally grant funds to a non-profit organization. Since that meeting,
the City Attorney has been in discussions with Carol Westmoreland of the Florida Redevelopment
Agency (FRA) to determine if the granting of funds to a non-profit for building improvements would be
allowed under the Florida Statute that governs CRA's. As you can see from the attached correspondences,
it is the opinion of the FRA that the funds may be granted to the organization regardless of its profit
status.

This information is being provided so that the CRA can take action on the Elk’s Lodge 2010 Building
Improvement Grant application. The previous recommendation from Main Street, was to award the Elk’s
Lodge with a $10,512 grant towards the totzil project cost of $11,680 (90% Grant, 10% Applicant Match).
If you would like to view the attachments referenced in Mrs. Westmoreland’s email, they can be made
available upon request.

H:\Main Street\Manager Files\Elks Lodge Update memo to CRA 6-1-11.docx
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Tallahassee, FL 32302-1757

Dear Ms. Westmoreland:

The City of Palatka Community Redevelopment Agency (CRA) administered a Building Improvement Grant
Program during 2010 and is continuing to do so in 2011. . During the second grant cycle of 2010, the Palatka
Elk’s Lodge, a not-for-profit organization comprised of private members, applied for funding to make
improvements to their building. Palatka Main Street, an organization which is responsible for receiving and
ranking grant applications, recommended to the CRA that the Elk’s lodge be funded for the proposed
improvements. .

At the October 2010 CRA meeting, a board member raised concerns regarding the eligibility of not-for-profit
organizations to receive Tax Increment Finance (TIF) Funds. Consequently, the recommendation for funding
the Elk’s Lodge Grant application was tabled.

I am aware of The State of Florida’s Attomey General’s opinion which concludes that “nonprofits providing
socially beneficial programs would appear outside the scope of the community redevelopment act, and
accordingly would not be eligible to receive community development funds.

B

The City of Palatka CRA has requested a legal interpretation on the express powers of the CRA in matters such
as the instant case. Since the FRA is already working on a legal response to the Attorney General’s opinion, [
would greatly appreciate your opinion regarding the following questions: .

1. Does the Community Redevelopment Agency have the express authority to grant funds to make
physical improvements to a building owned by a non-profit agency?

2. Does the granting of funds for building improvements to the Palatka Elk’s Lodge, in effect represent
financial support of the nonprofit organization’s purpose and its socially beneficial programs?

Thank you for your consideration of this matter and assistance in helping us to come to a legally founded
resolution. Please feel free to contact me with any further questions.

Sincerely,

i

Donald E-FHolmey; Esquire
City Attorney

201 N, 2ND STREET « PALATKA, FLORIDA 32177

PHONE: (386) 329-0100 www.palatka-fl.gov FAX: (386) 329-0106



Jonathan Griffith

" From:; Don Holmes [mailto:don@donholmeslaw.com]
Sent: Thursday, May 05, 2011 9:28 AM
To: Woody Boynton; James Griffith
Subject: FW: Non Profit Expenditures

! think this should answer the question once and for all. if not, let me know,
Don

TAX ADVICE DISCLOSURE: Pursuant to the requirements of Internal Revenue
Service Circular 230, we advise you that any federal tax advice contained in this
communication (including any attachments) is not intended or written to be used,
and cannot be used, for the purpose of: (1) avoiding penalties that may be imposed
under the Internal Revenue Code or (2) promoting, marketing or recommending to
another party any transaction or matter addressed in this communication.

CONFIDENTIALITY NOTICE: The information and all attachments contained in this
electronic communication are legally privileged and confidential information, subject
to the attorney-client privilege and intended only for the use of intended recipients. If
the reader of this message is not an intended recipient, you are hereby notified that any
review, use, dissemination, distribution or copying of this communication is strictly
prohibited. If you have received this communication in error, please notify us

’ ) immediately of the error by return email and please perrnanently remove any copies
of this message from your system and do not retain any copies, whether in electronic
or physical form or otherwise.

Thank you.

—Donald E. Holmes, P.A. (386) 328-1111

From: Carol Westmoreland [mailto:CWestmoreland@ficities.com]
Sent: Tuesday, May 03, 2011 5:03 PM

To: don@donholmeslaw.com

Cc: Cliff Shepard; ahand@shepardfirm.com

Subject: Non Profit Expenditures

bon,

| am sorry about the delay in response to your request for an opinion from the FRA. The bottom line is that if the
expense is in the district and in the CRA plan, it is permissible. Cliff Shepard our general counsel has told me verbally
many times that this is the general rule. It is also what the FRA advocates and has for many many years. The attached
AGO information, in the opinion of the FRA, supports this general rule. If you would like to talk with Cliff about this,
please let me know and ! will try to set it up.

Thanks,

: ) Carol Westmoreland
Executive Director
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REQUEST TO APPROVE the Main Street Board request to approve a Building
Improvement Grant in the amount of $10,512.00 to fund the Elks Lodge Roof Repairs,
per Building Improvement Grant Guidelines ~ Mayor Flagg noted the letter from the
Chairman of Main Street (filed). Commissioner Kitchens moved to approve a Building
Improvement Grant in the amount of $10,512.00 to fund the Elks Lodge Roof Repairs,
per Building Improvement Grant Guidelines. Commissioner Brown seconded the
motion. Commissioner Brown said in doing this, the people who put money into the
Fund should be taken care of first. The Elks is a non-profit organization and doesn't pay
into the TIF fund. She was told the building belongs to the City. Mr, Boynton said it
does not. Commissioner Kitchens noted this is not prohibited under the program. Mayor
Flagg said the points system should keep those who pay into the program at the
forefront. Mr. Deputy said there is nothing that distinguishes non-profits from those who
pay in, according to the points system. His concern is there are 13 churches in the CRA
district, and if St. James United Methodist Church wants to redo the stained-glass
windows, that will cost $25,000 per window. This could mean churches with huge
projects coming to the CRA for this money. The fund could be drained by this. There
are no distinguishing criteria. If they grant one, they can't change the criteria after the
fact. They didn’t provide notice to churches that they could do this. He knows of several
churches that intend to apply. Mr. Boynton said there is no reason they can't amend the
program going forward. The BIG program is coming through Main Street and back to
the CRA for other modifications for the 2011 cycle. They can consider this change
during their December or January 2011 meeting. The review committee takes all of this
into account when ranking submissions. They were not ranked near the top. They can
re-do the application to modify the scoring. They have not opened up another cycle yet
and won't until more money is allocated. Mr. Deputy said he attends the Elks Lodge for
various events. It is a private organization with a paid membership; not all taxpayers can
attend events there. Maybe they can get points for community outreach if they can
document it. He is concerned about the paid membership.

Commissioner Norwood asked, once this is approved, if the Committee is prepared to
grant these same grants to all nonprofits. This could be construed as doing for one that
they don't do for others if modifications are made. Commissioner Brown said she wants

to,b,e,s,ur,e,p,eoplefwho,pay,intofthisffundfarefconsidered—above—anyonefwhofdoesn"t.

There are many houses in this area that need repairs. Once homeowners pay taxes,
they can't afford necessary repairs. She wants to be certain those who pay in get first
consideration. They should get first priority. Mr, Boynton agreed with both comments,
saying they fix ordinances all the time. The Elks Lodge was the only one that applied for
this money. Regarding housing, the economic restructuring committee is looking at
doing a modified trial HIP program within the CBD for next year. That will likely come to
the CRA in December, as will BIG application and program revisions. The Elks Lodge
application was submitted and reviewed in accordance with existing rules. They couldn't
find anything within the governing statute that precluded the grant. Commissioner
Brown said if there is a large portion of their membership in the district that could be a
mitigating factor.

Wayne McClain, Vice Chairman, Main Street Committee, said he submitted a letter
detailing comments that were discussed at the meeting (filed). He read the last sentence
of the 3" paragraph of his letter into the record, as follows: “To ensure that future funds
distributed under the Building Improvement Grant are primarily distributed to those
entities that contribute to TIF, Main Street will look into fully resolving this issue in future
revisions to the program.” Mr. McClain said they are going to revise the guidelines for
the grant. The Elks Club did everything they needed to do, per grant guidelines.
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Michael Gagnon, 713 Emmett Street, said it is his understanding that in years past there
was a difference in non-profit and not-for-profit. He was involved with the Elks in the
past in other areas and they paid taxes. They do membership drives to pay their taxes
and the overage is given away to other organizations. Commissioner Kitchens clarified
that the Palatka Elks Lodge pays no taxes.

Ruth Burke, 510 Mulholland Park, said it is completely illegal for any non-profit to get
anything from the TIF fund. She can provide the City with a phone number of the person
she contacted to verify this information. I is completely illegal. Commissioner Kitchens
said she had checked on this with the City Attorney, who is not in attendance. Mr.
Holmes told her he was not aware of any illegality, but he would look into it. While they
are a non-profit, one of the purposes of the BIG program was to help the appearance of
Downtown Palatka. The people that attend the Elks Lodge also shop in Downtown
Palatka. Regarding whether or not they can give money to non-profits or people who
don’t pay taxes, under ltem 6 they will take up the matter of a $10,000 allocation to
upgrade the Putnam County parking lot, and they don't pay taxes. Mayor Flagg said
they either need to table this again and check the legality, or deny it. Commissioner
Kitchens withdrew her motion. Commissioner Brown withdrew her second.
Commissioner Brown moved to table the request to time certain. Commissioner
Kitchens seconded the motion. A roll-call vote was requested and taken with the
following results: Mr. Deputy, Commissioner Brown, Kitchens, Norwood and Mayor
Flagg; yes. Nays, none. Commissioner Myers abstained. The motion was declared
passed. Mayor Flagg noted this would be tabled to time certain of December 9, 2010.
Mayor Flagg said information they need regarding statutory requirements, or information
from local/state organizations should be obtained. Mr. Boynton said he will get a
statement from Carol Westmoreland.

ORDERS OF THE DAY - Mayor Flagg requested and received consensus to move item
7 up to the front of the Orders of the Day.

REPORT - Blue Crab Festival Update — C. J. Morris, 104 Woodpecker Trail, Palatka,
32177, said when they started planning the 2010 Blue Crab Festival they had littie time
and budget. She was asked to take the festiva,i,and;‘make,it,ﬂy.LTheyfreduced—cost—in

every area they could and cut expenses to the bone. They accepted more vendors than
they ever had in commercial and food categories. They lost sponsors due to the
economy, but due to Ms. Mary Mackie Connor's advertising skills they were able to get
more sponsors. The camel rides were a big draw, as was the 1/2 price helicopter rides.
Mr. Ennis coordinated efforts from the 700 block and they tried to meet the festival in the
600 block. They were quite happy with the results and plan to continue including those
merchants. They had no problems and no incidents. The festival was hugely
successful. Without notice they lost the parade chair and Mr. Deputy took over that
chairmanship and did a great job. From profits, they used $5,000 to rebuild a new stage,
as the old one was no longer useable. They put $5,000 in savings for contingencies.
They have start-up funds for next year so they will not be making an additiona! request
for more money. They are returning $15,000 to the CRA with their sincere thanks. She
thanked Mr. Boynton and Mr. Norton for their advice, help and support. She thanked Mr.
Chandler and the Public Works Dept. Everyone worked with them to keep the festival
together. It took “a village” to make it a success. They are holding their first
organization meeting for the 2011 festival on Monday. Mayor Flagg congratulated her
on the success of the festival, due largely to her leadership. The festival is very much
appreciated by the community; it is beneficial for all. He also commended her volunteers.
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201 N. 2™ Street
Palatka, FL 32177
Tel. (386) 329-0100
Fax (386) 3290199

City of Palatka

Office of the City Manager
Te:  CRA Board Members
From: Woody Boynton, CRA Director
Date: June2, 2011

RE: Reallocation of Money within the Existing Promotions Budget

Downtown Palatka Inc. is requesting that some of the remaining funds within the Marketing/Promotions budget
that was set aside last year be reallocated to a Billboard promotion. To date, it is estimated that $25,000 of the
$54,850 has been spent/allocated on preapproved marketing/promotions activities.

We take no exception to this request and recommend approval. I will add that this request is only for the I-95
billboard and not billboards on SR-17 (east of bridge) and SR-20 (west of town). I have tatked to many people
who believe these billboards had a positive impact on the City of Palatka. It also exposes the City positively to
hundreds of thousands of drivers who may not know where Palatka is located.

Should you have any questions, please call.

H:\City of Palatka\Commission Memos\2011 Memosbillboard recommendation 6-1-11.doc




P.O. Box 832

Palatka, FL 32178
Phone: 386-326-0103
Fax: 386-326-0104
Downtown Palatka Inc. www.palatkadowntown.com

TENE

Promotion Proposal:
Billboard for Highway 95.
$1350.00 per month
$16,200 per year

Billboard would list events that happen annually in Downtown Palatka and woutd not have dates
) but weekends. Blue Crab — Always Memorial weekend, Florida Azalea Festival — First Weekend in
March, etc.

y

" PRESIDENT VICE PRESIDENT SECRETARY TREASURER ~ EVENTS/PAST PRESIDENT  PAST PRESIDENT
‘Angela Murtagh™  Laura Schoenberger Billy Ennis Susan Loosberg Sam Deputy Walt Riddle
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201 N, 2™ Street

Palatka, FL 32177
Tel. (386) 329-0100
Fax (386) 3290199
City of Palatka
Office of the City Manager
To:  CRA Board Members ) //

From: Woody Boynton, CRA Directes
Date: June2, 2011

RE: Traffic Lights on St. Johns Ave

Attached you will find two memos related to the number of traffic lights on St. Johns Ave. As you remember in

2010, a study was conducted to see what options existed to minimize delays on St. Johns as well as intersecting
streets where traffic signals existed.

Since my original memo in August 2010, I have since had a chance to talk with H.C. Dunning of Summerville
Electric regarding the costs associated with adding traffic actuators at each intersection. As you can see from
the March 2011 memo, Mr. Dunning believed that this work could be conducted for approximately $2,000 per
intersection. :

Although, the initial recommendation was to only install the traffic actuators at 2 of the 5 intersections with
traffic lights, the Main Street Board felt it would be more appropriate to install the traffic actuators at all five
intersections. 1 concur with this recommendation,

T'am recommending that $12,000 ($2,000 contingency) be set aside for this work. I believe this work will
minimize delays on St. Johns Ave and promote traffic movement through the downtown area without increasing
speeds or changing people’s driving habits. -

Should you have any questions, please call.

H:City of Palatita\Commission Memes\2011 Memos\St, Johns Ave traffic signals 6-1-11.doc




201 N. 2™ Street
Palatka, FL 32177
Tel. (386) 329-0100
Fax (386) 329-0199

C ity of Palatka

Office of the City Manager
To:  Main Street Executive Board Members
From: Woody Boynton, City
Date:  March 23,2011

RE: Traffic Lights on St. Johns Avenue

Per your request I am presenting the following option to reduce the number of traffic lights on St. Johns
Avenue:

The traffic lights at 3" Street, 9" Street and 11" Street would remain operational. However, I am
recommending that traffic actuators be installed at 3 Street and 1% Street (9" Street already has this
functionality). In talking with H.C. Dunning of Summerville Electric, he recommended that only the
intersecting streets have the traffic actuators installed (i.e. the loops would be installed on 3™ Street and 11®
Street); St. Johns Ave would be the primary street and the traffic signal would be maintained at green unless of
course traffic was identified on the intersecting street. H.C. indicated that a budget of $4,000 be set aside for
this work,

At 4" Street, 6 Street and 7% Street, it is my recommendation that these lights be placed on 2 constant blink
pattern (i.e. a constant yeHlow would be maintained for St. Johns Ave and a constant red would be maintained
for the intersecting street with St. Johns Ave. The proper signage would need to be placed on the intersecting

su'eetsr(stopahead—andfstop'signsfatfthe'intersection).*A*total’of"4’si’gn’s’p’e’r’iﬁtersectlon would be placed. In

addition, I am recommending that the pavement on the intersectin g strect be properly marked with stop bars and
even the word STOP painted on the pavement. 1am recommending this option for these three streets because |
believe that in would create a better flow of traffic at these minor intersections. It is estimated that a budget of
$2,000 be set aside for this work.

Another option for these three intersections is to also install traffic actuators on the intersectin g streets. This
would increase the budget for these three intersections to approximately $6,000 but may be the less confusing
option for downtown traffic circulation. It would create more of free flow on St. Johns Ave. and minor delays
on the intersecting street as the signal cycles through. In addition, it would eliminate 12 additionat signs that
would need to be installed.

If the actuator option is approved forall 5 intersections, no further discussion would be required, other than to
appropriate the money. If we propose to sign three of the intersections, then ] would recommend a workshop or
formal presentation be made to the City Commission for their approval as well,

Should you have any questions please call.

 HiGity of Palatka\Commission Memos\St. Johns Ave traffic signals memo 3-23-11.doc




201 N. 2™ Street
Palatka, FL 32177
Tel. (386) 329-0100
Fax (386) 329-0199

» City of Palatka

Office of the City Manager

To:  Main Street Board Members, Members of the CRA Board
From: Woody Boynton, City Manager
Date: August 18, 2010

RE:  Transmittal letter for St. Johns Avenue Transportation Corridor Study

Attached please find the Executive Summary and an additional correspondence letter (dated July 20, 2010) as it
relates to the Transportation Corridor Study that was completed for St. Johns Avenue. A copy of the complete
study can be viewed at City Hall (sec Jonathan Griffith for a review copy). As you may recall this study was
conducted to evaluate potential improvements and to decrease wait time at each signalized intersection. In
addition, it was requested to evaluate the St. Johns Avenue / 13® Street intersection as to what improvements
should/could be made at this intersection to minimize crash occurrences.

You will note from the letter dated July 20, 2010 that the signalized intersections (excluding the 9% Street

3 ) intersection) do not meet the signal warrant volume criteria. However, it is unknown what the original criteria

' were that warranted the signal. [am not at this time recommending that the signals be removed and 4-way stop
signs be erected at each intersection, but would suggest this is an option for the future.

If traffic movement along St. Johns continues to be a concern, the one recommendation that was similar to each
of the altematives presented was to install inductive loops at each signalized intersection. The improvement
— associated with this reccommendation is that the infersection would no longer operate from a timing perspective
(i.e. the light changes from red to green or vice-versa based on a preset time delay) but would operate as an
actuated system (i.e. traffic in anyone direction would activate the light turning green). As you can see this
installing this type of signalized intersection would cost minimally $50,000. In addition to the installation,
maintenance at these intersections would increase. At this time, I am not recommending this improvement be
made.

The one recommendation that [ will be making is to install Stop Ahead signs be installed on 13® Street as
you approach St. Johns Avenue from the south and the north. Although I noted above that I am not
recommending removing any of the signals downtown, it would also be of interest to place one or more the
signalized intersections on a red/yellow flash and make the appropriate signage improvements. This
improvement could be monitored to see what impact it has on traffic movement without a significant capital
outlay.

However, unless I hear differently from the business community or other interested parties, the only
improvement anticipated is the 13™ Street upgrade.

' ) Should you have any questions please call.

HCity of Palatka\Main Street\St. Johns Ave signal recommendations 8-20-10.doc







201 N, 2™ Street
Palatka, FL 32177
Tel. (386) 329-0100
Fax (386) 3290199

City of Palatka

Office of the City Manager

To: CRA Board Members

/
From: Woody Boynton, City /

/

Date: June?2, 2011

RE: Fourth of July Fireworks

I am once again requesting that the Central Business Tax Increment Fund assist in funding the Fourth of July
fireworks. The total cost of the fireworks in the past has approximated nearly $25,000.00; $10,000 of which
was usually covered by donations from area businesses. The net to the City of course is approximately
$15,000.00. This expenditure was not appropriated in this year’s General Fund budget

I am recommending that we move forward with the allocation of $15,000 to fund the fireworks. This is the
same amount that was set aside last year. This is a City sponsored event and endorsed by our Downtown
Merchants. We have already secured (placed on hold) the necessary barges for this year’s event as well as
negotiated the cost of the fireworks and believe that the $25,000 is a fair estimate of the total cost of the
fireworks. In discussions with our fireworks vendor, we believe the show will be similar to last year’s event.

The City of Palatka is prepared to cover any overages of this amount through a transfer in the General Fund.
This is an exciting event for the children and citizens of Palatka and Putnam County as well as other

surrounding communities.

Should you have any questions, please do not hesitate to.call.

HACity of Palatka\Commission Memos\2011 Memos'cra fireworks memo 6-1-11.doc







MEMO

To: Community Redevelopment Agency (CRA) Board
Date: 6/3/11

Re: Building Improvement Grant Program Revisions

From: Jonathan

As you may recall at the last CRA meeting on April 14”, you made a recommendation to Palatka Main
Street to reconsider reenacting the Building Improvement Grant Program for 2011. With that
recommendation were changes, which included placing a $30,000 cap on the award amount per owner
and requiring a 25% (minimum) applicant match contribution for every grant. Following that meeting, the
Palatka Main Street Economic Restructuring Committee met to discuss the inclusion of these
recommendations in changes they had already been contemplating to the program. As you can see from
the attached document, the majority of the changes proposed are grammatical corrections or efforts to
improve the clarity and legibility of the document. Other major changes include revisions to the scoring
and ranking criteria that allow for higher ranking and scoring of those proposals which contribute to the
economic development of the Central Business District and the allowance of professional fees as a
reimbursable expense up to 10% of the project cost.

The attached document has been approved and recommended to the CRA for final approval by the
Palatka Main Street Board of Directors. A marked up copy and cleaned up version of the program with
the proposed changes are attached for your review. If you have any questions or would like to discuss this
in greater detail, please feel free to contact me.

H:\Main Street\Manager Files\BIG Program Revisions memo 6-3-11.docx



CLEAN VERSION

City of Palatka
Community Redevelopment Agency CRA
Building Improvement Grant (BIG) Program
Administered by Palatka Main Street

The City of Palatka Community Redevelopment Agency was created to address
conditions of blight within the Palatka Main Street District that require enhanced
management and redevelopment.

Tax Increment Financing is not derived from a new tax, but allows a portion of property
taxes from within the district to be used to leverage public funds to promote private
sector real estate, business, and other activities in order to spur revitalization.

The Central Business District (Main Street District) boundaries are represented in the
map (attachment A).

Purpose
The purposes of this Building Improvement Grant program are to:

+ Improve the appearance and utilization of downtown buildings so that they will be
used in accordance with applicable building and zoning regulations and Community
Redevelopment Agency plans

* Encourage the opening of more new small businesses and the expansion and
strengthening of existing businesses

» Fill the financial gap of a property owner for his/her qualified building/property needs
or of a tenant for the build-out needs of a qualified business.

Applicants are encouraged to review current zoning and Community Redevelopment
Agency Plans with the Planning Department and with Palatka Main Street.

Grant Awards
This is a competitive program that requires applicants to make formal application

through Palatka Main Street.

Funding will be based on the grant application complying with program criteria and on
the recommendations of an Evaluation Committee. For the 2011 B.l.G. program a
maximum of $30,000 per owner will be allowed from the Community Redevelopment
Agency Tax Increment Funds; of which Palatka Main Street, Inc. will administer. All
grants will have an applicant matching requirement of 25%. For example, a project
which costs $37,500 the applicant’s portion would be a minimum of $7,500.

Palatka Main Street will appoint an independent Evaluation Committee made up of a
representative of its Board of Directors, Desigh Committee, and Economic Restructuring
Committee. Evaluation Committee members are not eligible for grants or for contracts
from grantees. The Evaluation Committee may take testimony or seek professional
guidance on issues related to historic preservation, building and zoning codes, market
analyses, business operations, and other subjects.

The right to refuse any grant application is reserved.

- 6/3/2011 ' o ol



CLEAN VERSION

Application submitted before work begins is preferred and may be favored.

- Grants will not be awarded for work previously completed or work in the process of
being completed; however, at the discretion of the Community Redevelopment Agency,
and Palatka Main Street, costs for eligible work that was completed within twelve
months prior to the date of the grant application may be included for consideration as
part of the total project costs, not exceeding $10,000. Inclusion of this previously done
work is no guarantee of recommendation for approval.

:;\_./

A portion of the grant may be used to pay for professional fees; the amount allowed for
reimbursement shall not exceed 10% of the Total Project Cost. The cost of professional
fees shall initially be paid for by the Owner, but may be included as an allowance in the

Total Project cost.

Palatka Main Street may set grant application deadlines, review periods and award
limits, and application and award dates.

Decisions of the Evaluation Committee may be appealed to Palatka Main Street and
decisions of Palatka Main Street may be appealed to the City of Palatka Community
Redevelopment Agency Board, for final appeal.

Program Guidelines
This Building Improvement Grant program is funded with Tax Increment Financing

money to assist with;

« Exterior renovations or improvements

o Restoration, improvement, or re-creation of historically correct or
' j compatible architectural features to facades or elements of buildings
which are visible from the public street, consistent with architectural
guidelines that may be established, and consistent with established
priorities - including compatibility in scale, proportions, and colors.

o Roof repair/gutters

o Repair or addition of awnings, canopies, balconies, and galleries

o Doors and windows

o Painting and stucco

o Repair or manufacture of signs consistent with architecture, sign
ordinances, design standards and guidelines

o Meeting Green Building Criteria

o

Permanent, general use, attached features or fixtures

» Interior renovations or improvements:

o Interior demolition
Interior framing, windows, doors, lighting, drywali, and flooring
Mechanical, electrical, plumbing, HVAC repair, upgrades, or demolition
ADA access to building and/or restrooms
Improvements necessary to meet code
Permanent, general use, attached features or fixtures

cC 0 C OO0
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CLEAN VERSION

» The foilowing are ineligible for the grant program:
Property not in the district
Work which removes or alters historically significant features
- Use of inappropriate materials
Non-appurtenant fixtures
Permitting fees and work without building permit
Work by other than licensed contractor
Routine maintenance
Improvements to buildings for which applicant has neither clear title nor
valid lease, which are non-conforming, or which are subject to
outstanding fines or liens.

0 0O 000000

Grant Criteria

Grant funds are limited and will be awarded subject to the degree to which they support
Community Redevelopment Agency plans and goals, and subject to announced
program procedures, grant cycles and deadlines.

The grant cycle shall span from June 27, 2011 to August 12, 2011. Applications shall be
due by 5:00 pm on the final day of the application cycle. Applications deemed to be
incomplete at the end of the grant cycle shall be ineligible for funding. The application
period for each grant cycle shall be advertised in a newspaper of City-wide circulation at
least once not more than 30 days or less than 15 days before the beginning of each
application period. In the event funds allocated for distribution during a grant cycle as
defined above are not awarded during the designated cycle, the undistributed funds
shall be available for distribution during the succeeding cycle.

Upon submission, applications will be evaluated, within 7 days, for eligibility by the
Palatka Main Street staff or designee, under the following criteria:
e Location within Community Redevelopment Agency Central Business District

» Availability of funds -

e Appropriate business and improvements in accordance with applicable codes,
ordinances, plans, and guidelines

+ Project ready to be implemented
if project information is insufficient, the applicant will be notified of deficiencies.
Complete applications will be forwarded to Evaluation Committee which will notify
applicant of review and award schedule.

o Applications found to be insufficient after the deadline for any given cycle, will not be
considered for funding during that current cycle.

The Evaluation Committee will use a scoring chart (Attachment B) to determine the
strength of the application and to determine whether to recommend full funding, partial
funding, resubmission, or denial of funding.

Duration of Grant

Should the owner transfer, sell, divest themselves of their interest in the subject
property or business, or fail to maintain the renovations and improvements during the

632011 - 3



CLEAN VERSION

five-year period following receipt of the grant funds, the Grantee shall return/repay the
grant funds as follows:

Time Amount Due CRA
0 to one (1) year after grant funds received 90%

One (1) to two (2) years after grant funds received ~ 80%

Two (2) to three (3) years after grant funds received 60%

Three (3) to four (4) years after grant funds received 40%

Four (4) to five (5) years after grant funds received  20%

Five (5) years after grant funds received 0%

The specific terms of repayment shall be included within a written agreement
executed between Palatka Main_Street/City of Palatka and the grant recipient,
and recorded within _the public records of Putnam County, Florida. The
aareement shall include lanquage sufficient to_constitute a valid and enforceable
lien upon the real property which is the subject of the grant. The agreement shall
be signed by the grant recipient prior to the distribution of grant funds and shall
be recorded immediately after distribution of grant funds.

Pre-Application

If requested, Palatka Main Street staff, CRA and/or City of Palatka staff will review the
applicant’s plans or application, including the eligibility criteria, program requirements,
proposed project scheduling, and consistency of the applicant’s proposal with the intent
of the program including offering assistance, limited technical assistance and an opinion
as to whether the applicant is sufficiently prepared to move on to the application stage.
Requests for a pre-application review must be made 15 days prior to the deadline for
the current cycle.

Application
A property owner or tenant that is interested in participating in the program must submit
a completed and signed application (Attachment C), along with supporting

documentation; in-accordance with-published-guidelines; to:

Palatka Main Street

¢/o City Manager’s Office
201 North Second St.
Palatka, FL 32177

Application package shall include:

o Proof of ownership or lease interest

Approval of property owner

Business plan (Encouraged but not required)

Licenses, if applicable

Work plan, cost estimates, and timeline estimates (including proposed start date and

completion date)

e Documentation of the type and source of the project funds. Verification of the
funding sources may be required before final approval of the grant application.

e Applicant may be an individual, partnership, or corporation

632011 o e 4



CLEAN VERSION

Tenants are encouraged to have an agreement with landlord concerning leasehold
value of improvements and the impact on rent, if any. If an owner is awarded based on
the condition of having a tenant in place, no work shall commence until a lease
agreement has been executed by both parties.

Grant Process

The Palatka Main Street staff or designee will review applications for completeness and
compliance with program criteria. Applications that are incomplete will be returned with
guidance. Projects that do not comply with program criteria will not be considered for
funding, but an explanation will be provided.

The Evaluation Committee will review applications to determine if funding is to be
recommended in full, in part, subject to conditions; or be rejected. All three members of
the Evaluation Committee must be present and participate in any meeting at which
funding is to be considered. All decision of the committee shall be by majority rule.

Disapproval by Evaluation Committee may be appealed to the Palatka Main Street
Board. Disapproval by the Main Street Board may be appealed to the Community
Redevelopment Agency Board, for final appeal.

All applicants will receive written notification regarding approvail or denial of their
application. Approval will include a funding agreement listing the amount of grant funds
that are approved and the requirements for reimbursement.

Grant program description and credit signs must be displayed during project and for six
(6) months following reimbursement, followed by a grant program description and credit
decal or plaque to be displayed as mutually agreed for a period of not less than 5 years.

Modifications to the approved plans or construction documents, which produce visible
differences in the approved design or which are not approved by City of Palatka
Building Department, will require a repeat of application review and approval
procedures. Failure to receive such approval may invalidate the funding agreement, and

the agreement will be deemed terminated. In the event the agreement is terminated,
any grant funds that have been disbursed to the applicant by the Community
Redevelopment Agency shall become immediately due and payable to the Community
Redevelopment Agency.

Reimbursement Procedures

Generally, approved projects will receive reimbursement upon completion of the project
and submission of all required receipts, invoices and documentation. Grantees with
larger projects may request reimbursement at fifty percent completion of project and at
one hundred percent completion of project. Palatka Main Street and the City of Palatka
Chief building official will make the final determination as to whether the project is
complete.

Funds will be disbursed by a check payable to the applicant or contractor after the
following:

o Submission of all receipts and required documentation to Palatka Main Street,
including:
o Contractor invoicing and evidence of payment of funds

espoll s



CLEAN VERSION
o Release of lien letters from contractors

o Applicant must honor contractual obligations to contractor; hold
harmless agreements must be executed
Certification of completion by the chief building inspector and closed permit reports
Verification that any additional criteria added by contract has been completed as
proposed in a satisfactory and professional manner
e Certification of completion of grant project by Palatka Main Street staff and
submission to the Palatka City Finance Director.

Reservations

Palatka Main Street and the City of Palatka Community Redevelopment Agency
expressly reserve the right to:

» Reject any or all applications
¢ Request additional information from any or ali applicants

o Amend the program guidelines and application procedures without notice
o Display and advertise properties that receive grant funding.

Release and Hold Harmless Agreement

Upon approval of a grant, the applicant and any affected contractor will be required to
sign a Release and Hold Harmless Agreement with Palatka Main Street, the City of
Palatka Community Redevelopment Agency, as permitted by the laws of the State of
Florida.

6/3/2011 ' ; S 6
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CLEAN VERSION

Attachment B

Evaluation:

e The application is reviewed by Palatka Main Street and reviewed and scored by the Evaluation
Committee,

They will consider the strength and need of the applicant and the appropriateness of the project.
The financial commitment by the owner, landlord, and tenant, as applicable will be evaluated and
may have an impact on recommendation and approval.

The Evaluation Committee will also determine the level of program funding.

e Each member of the Evaluation Committee shall score each application utilizing the score sheet
and criteria set forth below. The average of the total scores of the three committee members for
each application shall be utilized for comparison and evaluation purposes.

e Any application which receives an “average” total score of less than 50 points shall not be
awarded funds.

Scoring Criteria:

Criteria Points Rank Score
Consistent with City of Palatka comprehensive plans 5

Consistent with Community Redevelopment Agency plans 5

Consistent with Main Street Approach and Secretary of the Interiar 10

Standards for Historic Preservation

Degree of investment leveraging by applicant/investors landlord or 20

tenant in matching funds

Strength of business capitalization and plans 10
Previous history of applicant. First time applicants are encouraged 5
Quiatity of proposed project and likelihood that it can be completed 10
within the proposed schedule

Likelihood that the proposed project will increase value of building 5
and/or profitability of business

Likelihood that improvements will result in long-term occupancy or 10

increased profitability of the business

Degree to which the project contributes to the economic
development of the Central Business District (i.e. job creation, 20
occupancy commitments, and new tenants within the Central

“Business District)

TOTAL 100

While the Evaluation Committee scores and makes recommendations as they seé fit, a score of 50 or
below would generally be considered to be a weak score.

5/31/2011 S -7



CLEAN VERSION

APPLICATION

Attachment C

CITY OF PALATKA COMMUNITY REDEVELOPMENT AGENCY
PALATKA MAIN STREET COMMUNITY REDEVELOPMENT AREA
BUILDING IMPROVEMENT GRANT PROGRAM

APPLICANT AND BUSINESS INFORMATION

Date of Application:

Name of Applicant;

Name of Business (if applicable):

Project Address:

Parcel ID#:

Telephone Number: Fax Number:

E-mail Address:

iisnb .

VPlease leave this section Blank, to be completed by City of Palatka Staff.\

Type of Business, Service, or Art:

Zoning:

Use is in compliance: Use is not in compliance:

Planner/Reviewer and Date:

Building Permits:

Building Permit(s) will be needed: Yes No

If yes, what permits will be required?

9/22/2010 Page 1 0of 8



CLEAN VERSION

Building Official/Reviewer and Date:

Are there any liens or existing Code violations on the property? Yes No

If yes, briefly explain (attach additional pages if needed).

APlease leave this section Blank, to be completed by City of Palatka Staff.

PROPERTY OWNER INFORMATION (if different from applicant)

Name of Property Owner:

Telephone Number: Fax Number:

E-mail Address:

' ) Business Address:

PROJECT FINANCING INFORMATION

Total Project Cost:$

Attach at least two bids from licensed contraciors.

Bid One:
Contractor Name: Bid Amount: $
Bid Two:
Contractor Name: Bid Amount: $

Amount of Grant Funds Requested: $

How will applicant’s portion of the project be financed?
(Verification of funding sources will be required before final approval of the grant application.)

9/22/2010 Page 2 of 8



CLEAN VERSION

PROJECT SUMMARY

Please provide a summary of the proposed project and how the requested funds wili be
used. Be specific in describing the nature of the project and address the improvements
that will be made and the timetable for completing the proposed improvements. Attach
additional pages if necessary. Note: A site visit with the applicant may be necessary to
understand the scope and nature of the project.

1. Is the project for interior or exterior improvements? Please check the applicable
box.

0O Interior O Exterior 0O Both

2. Explain the reason(s) for the proposed work ( i.e. water damage, termite damage,
pest infestation, window upgrade, electrical upgrade, ADA accessibility, plumbing
upgrade, HVAC upgrade, interior reconfiguration, landscape renovation, repair/install
awnings, and or to meet occupancy requirements):

3. Explain the anticipated or current use:

4, Explain the scope of the work and the materials to be used:
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5. Project Start Date: Project End Date:

Explain Reasons (if needed):

JVPlease ieave this section Blank, to be completed by City of Palatka Staff.

City Building Department inspection
(Upon completion of Project)

Comments:
Permit Required: Yes No Project signed off Yes No
Chief Building Official (Signature) Date

APlease leave this section Blank, to be completed by City of Palatka Staff.p
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ADDI!TIONAL SUBMISSIONS (required)

1. At least four 4X6 color photographs of the existing building exterior and appropriate
interior showing all sides of the structure, with emphasis on the area to be improved.

2. Renderings or conceptual drawings of the project at completion, including, as
appropriate:

e Detailed pians and/or elevations

« Color renderings and specifications

o Paint descriptions and samples including which to be used where

» Fabric color, style, and samples

3. Two bids from licensed contractors detailing the following:
o Description of the materials to be used
¢ Description of the construction procedures
¢ ltemized cost estimate of the project

4. A legal description of the property.
5. Proof of property ownership (deed) or, if a tenant, a copy of the lease.

6. Tenants must provide written documentation verifying the property owner approves
the proposed enhancements and will sign the restrictive covenants and/or mortgage.

7. Occupancy permit and occupational license
8. Documentation from all lending institutions verifying all mortgage payments on the

property are current and that the lending institutions will provide updated information
upon request by the Community Redevelopment Agency.

9. Documentation indicating that all property tax payments are current.

10. Proof of property insurance.

11. If Applicant intends to include the costs of improvements complete on the subject
property within the twelve months preceding this Application as part of the “Total Project
Cost’, documentation pertaining to the costs, construction and permitting of those
improvements must be provided.
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CERTIFICATION

Please read the following and sign below. All owners, authorized corporate officers,
or partners must sign this application.

The information contained in this application is accurate to the best of my knowledge.
Applicants understand that personal, business and/or property information may be -
requested pursuant to this application and hereby give their consent for such
information to be provided.

The CRA retains the sole decision as to whether this grant application is approved,
disapproved, or modified.

Applicant agrees to accept future maintenance and other associated costs oceurring
after the completion of the project for not less than five years.

Applicant agrees to accept future maintenance and other associated costs occurring
after the completion of the project for not less than five years.

Name (print) Name (print)

~ ) Title Title
Signature Signature
Date Date

J
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RELEASE AND HOLD HARMLESS AGREEMENT

Release executed on the day of ,20__, by
(Property Owner) and/or (if Applicable, Tenant)
, of (street address)

City of Palatka, County of Putnam, State of Florida, referred to as Releasor(s).

In consideration of being granted monies for restoration, modifications, or other
physical changes to the property located at the above address, the Releasor(s)
understands that they are solely responsible for providing their own contractors, and to
assure that those contractors are fully insured and licensed and have obtained all
necessary permits in accordance with City (State) regulations. The Releasor(s) waives,
releases, discharges, and covenants not to sue the Palatka Main Street Program, The
Community Redevelopment Agency, and/or the City of Palatka for loss or damage, and
claims or damages, on account of any work that has been performed in accordance with
City or State guidelines.

Releasor(s) agrees that this release, waiver, and indemnity agreement is
intended to be as broad and inclusive as permitted by the laws of the State of Florida
and that, if any portion of the agreement is held invalid, it is agreed that the balance
shall, notwithstanding, continue in full legal force and effect.

Releasor(s) further states that it has carefully read the above release and knows
the contents of the release and signs this release as its own free act.

Releasor{s)'s obligations and duties hereunder shall in no manner be limited or
restricted by the maintaining of any insurance coverage related to the above referenced
event.

This release contains the entire agreement between the parties to this agreement
and the terms of this release are contractual and not a mere recital.

Datedthis ___ dayof , 20
Property Owner Signature Witness
Print
Co-Owner Signature (if applicable) Witness
Print
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B

Tenant's Signature (If applicable) Witness
Print
Co-Tenant's Signature {If applicable) Witness

Please Print
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City of Palatka
Community Redevelopment Agency CRA
Building Improvement Grant (BIG) Program
Administered by Palatka Main Street

The City of Palatka Community Redevelopment Agency was created to address
conditions of blight within the Palatka Main Street District that require enhanced
management and redevelopment.

Tax Increment Financing is not derived from a new tax, but allows a portion of property
taxes from within the district to be used to leverage public funds to promote private
sector real estate, business, and other activities in order to spur revitalization.

Palatka Main Street District boundaries are represented in the map {attachment A).

Purpose
The purposes of this Building Improvement Grant program are to:

« Improve the appearance and utilization of downtown buildings so that they will be
used in accordance with applicable building and zoning regulations and Community
Redevelopment Agency plans

+ Encourage the opening of more new small businesses and the expansion and
strengthening of existing businesses

+ Filt the financial gap of a property owner for his/her qualified building/property needs
or of a tenant for the build-out needs of a qualified business.

Applicants are encouraged to review current zoning and Community Redevelopment
Agency Plans with the Planning Department and with Palatka Main Street.

Grant Awards
This is a competitive program that requires applicants to make formal application
through Palatka Main Street. '

Funding will be based on the grant application complying with program criteria and on
the recommendations of an Evaluation Committee. For _the 2011 B.l.G. program a
maximum of $30.000 per owner will be allowed from the Community Redevelopment
Agency Tax Increment Funds: of which Palatka Main Street, Inc. will administer. All
grants will have an applicant matching requirement of 25%. For example, a project
which costs $37,500 the applicant’s portion would be a minimum of $7,500.

Palatka Main Street will appoint an independent Evaluation Committee made up of a
representative of its Board of Directors, Design Committee, and Economic Restructuring
Committee. Evaluation Committee members are not eligible for grants or for contracts
from grantees. The Evaluation Committee may take testimony or seek professional
guidance on issues related to historic preservation, building and zoning codes, market
analyses, business operations, and other subjects.

The right to refuse any grant application is reserved.

Application submitted before work begins is preferred and may be favored.
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Grants will not be awarded for work previously completed or work in the process of
being completed; however, at the discretion of the Community Redevelopment Agency,
and Palatka Main Street, costs for eligible repairs work that were was completed within
twelve months prior to the date of the grant application may be included for
consideration as part of the total project costs, not exceeding $25:000 $10,000.
Inclusion of this previously done work is no guarantee of recommendation or approval.

A portion of the grant may be used to pay for professional fees; the amount allowed for
reimbursement shall not exceed 10% of the Total Project Cost. The cost of professional
fees shall initially be paid for by the Owner, but may be included as an allowance in the

Total Project cost.

Palatka Main Street may set grant application deadlines, review periods and award
limits, and application and award dates.

Decisions of the Evaluation Committee may be appealed to Palatka Main Street and
decisions of Palatka Main Street may be appealed to the City of Palatka Community
Redevelopment Agency Board, for final appeai.

Program Guidelines
This Building Improvement Grant program is funded with Tax Increment Financing
money to assist with:
o Exterior renovations or improvements

o Restoration, improvement, or re-creation of historically correct or
compatible architectural features to facades or elements of buildings
which are visible from the public street, consistent with architectural
guidelines that may be established, and consistent with established
priorities - including compatibility in scale, proportions, and colors.
Roof repair/gutters
Repair or addition of awnings, canopies, balconies, and galleries
Doors and windows

Painting and stucco

Repair or manufacture of signs consistent with architecture, sign
ordinances, design standards and guidelines

Meeting Green Building Criteria

o Permanent, general use, attached features or fixtures

o 0|0 OO0

O

o [nterior renovations or improvements:

o Interior demolition
interior framing, windows, doors, lighting, drywall, and flooring
Mechanical, electrical, plumbing, HVAC repair, upgrades, or demolition
ADA access to building and/or restrooms
TFenantimprovements necessary to meet code

o0 00

o Permanent, generat use, attached features or fixtures
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» The following are ineligible for the grant program:

Property not in the district

Work which removes or degrades alters historically significant features
Use of inappropriate materials

Non-appurtenant fixtures

Permitting fees and work without building permit

Work by other than licensed contractor

Routine maintenance

Improvements to buildings for which applicant has neither clear title nor
valid lease, which are non-conforming, or which are subject to
oufstanding fines or liens.

00O 000 O0C0

Grant Criteria

Grant funds are fimited and will be awarded subject to the degree to which they support
Community Redevelopment Agency plans and goals, and subject to announced
program procedures, grant cycles and deadlines.

The arant cycle shall span from June 27, 2011 to August 12, 2011. Applications shali be
due by 5:00 pm on the final day of the application cycle. Applications deemed to be
incomplete at the end of the grant cycle shall be ineligible for funding. The application
period for each grant cycle shali be advertised in a newspaper of City-wide circulation at
least once not more than 30 days or less than 15 days before the beginning of each
application period. In the event funds allocated for distribution during a grant cycle as
defined above are not awarded during the designated cycle, the undistributed funds
shall be available for distribution during the succeeding cycle.

Upon submission, applications will be evaluated, within 7 days, for eligibility by the
Palatka Main Street staff or designee, under the following criteria:

63200 3
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e Location within Palatka—Main—StreetDistrist Community Redevelopment Agency

Central Business District
¢ Availability of funds
) o Appropriate business and improvements in accordance with applicable codes,

ordinances, plans, and guidelines

¢ Project ready to be implemented

 If project information is insufficient, the applicant will be notified of deficiencies.

o Complete applications will be forwarded to Evaluation Committee which will notify
applicant of review and award schedule.

» Applications found to be insufficient after the deadline for any given cycle, will not be
considered for funding during that current cycle.

The Evaluation Committee will use a scoring chart (Attachment B) to determine the
strength of the application and to determine whether to recommend full funding, partial
funding, resubmission, or denial of funding.

Duration of Grant

Should the Grantee owner transfer, sell, divest themselves of their interest in the subject
property or business, or fail to maintain the renovations and improvements during the
five-year period following receipt of the grant funds, the Grantee shall return/repay the
grant funds as follows:

Time Amount Due CRA
0 to one (1) year after grant funds received 90%
One (1) to two (2) years after grant funds received  80%
. ) Two (2) to three (3) years after grant funds received 60%
} Three (3) to four (4) years after grant funds received 40%
Four (4) to five (5) years after grant funds received  20%
Five (5) years after grant funds received 0%

The specific terms of repayment shall be included within_a written agreement

——executed between Palatka_Main_Street/City_of Palatka and the grant recipient, — -
and recorded within the public_records of Putnam County, Florida. The
agreement shali include language sufficient to constitute a valid and enforceable
lien upon the real property which is the subject of the grant. The agreement shall
be signed by the grant recipient prior to the distribution of grant funds and shall
be recorded immediately after distribution of grant funds.

Pre-Application

If requested, Palatka Main Street staff, CRA and/or City of Palatka staff assignee wil!
review the applicant’s plans or application, including the eligibility criteria, program
requirements, proposed project scheduling, and consistency of the applicant’s proposal
with the intent of the program including offering assistance, limited technical assistance
and an opinion as to whether the applicant is sufficiently prepared to move on to the
application stage. Requests for a pre-application review must be made 15 days prior to
the deadline for the current cycle.

'~) Application
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A property owner or tenant that is interested in participating in the program must submit
a completed and signed application (Attachment C), along with supporting
documentation, in accordance with published guidelines, to:

Palatka Main Street

c/o City Manager’s Office
201 North Second St.
Palatka, FL 32177

Application package shall include:
o Proof of ownership or lease interest

» Approval of property owner and/ortandlord-representative—if-the-application-isfrom
the-tenant

Business plan (Encouraged but not required)
Licenses, if applicable

¢ Work plan, cost estimates, and timeline estimates (including proposed start date and
completion date)

* Documentation of the type and source of the project funds. Verification of the
funding sources may be required before final approval of the grant application.

» Applicant may be an individual, partnership, or corporation

Tenants applicants are required encouraged to have an agreement with landlord
concerning leasehold value of improvements and the impact on rent, if any. if an owner

is awarded based on the condition of having a tenant in place, no work shall commence
until a lease agreement has heen executed by both parties.

Grant Process

The Palatka Main Street staff or designee will review applications for completeness and
compliance with program criteria. Applications that are incomplete will be returned with
guidance. Projects that do not comply with program criteria will not be considered for

funding, but an explanation will_be provided.

The Evaluation Committee will review applications to determine if funding is to be
recommended in full, in part, subject to conditions; or be rejected. All three members of
the Evaluation Committee must be present and participate in any meeting at which
funding is to be considered. Alil decision of the committee shall be by majority rule.

Disapproval by Evaluation Committee may be appealed to the Palatka Main Street
Board. Disapproval by the Main Street Board may be appealed to the Community
Redevelopment Agency Board, for final appeal.

All applicants will receive written notification regarding approval or denial of their
application. Approval will include a funding agreement listing the amount of grant funds
that are approved and the requirements for reimbursement.

Grant program description and credit signs must be displayed during project and for six

(6) months following reimbursement, followed by a grant program description and credit
decal or plaque to be displayed as mutually agreed for a period of not less than 5 years.
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Modifications to the approved plans or construction documents, which produce visible
differences in the approved design or which are not approved by City of Palatka
Building Department, will require a repeat of application review and approval
procedures. Failure to receive such approval may invalidate the funding agreement, and
the agreement will be deemed terminated. In the event the agreement is terminated,
any grant funds that have been disbursed to the applicant by the Community
Redevelopment Agency shall become immediately due and payable to the Community
Redevelopment Agency.

Reimbursement Procedures

Generally, approved projects will receive reimbursement upon completion of the project
and submission of all required receipts, invoices and documentation. Grantees with
larger projects may request reimbursement at fifty percent completion of project and at
one hundred percent completion of project. Palatka Main Street and the City of Palatka

Gity Chief building official will make the final determination as to whether the project is
complete.

Funds will be disbursed by a check payable to the applicant or contractor after the
following:
« Submission of all receipts and required documentation to the Palatka Main Street
manager, including:
o Contractor invoicing and evidence of payment of funds
o Release of lien letters from contractors
o Applicant must honor contractual obligations to contractor; hold
harmless agreements must be executed
o Certification of completion by Palatka-Gity the chief building inspector and closed
permit reports
e Verification that the any additional criteria added by contract has been completed as
proposed in a satisfactory and professional manner
e Certification of completion of grant project by the Palatka Main Street manager staff
and submission to the Palatka City Finance Director.

Reservations

Palatka Main Street and the City of Palatka Community Redevelopment Agency
expressly reserve the right to:

¢ Reject any or all applications

» Request additional information from any or all applicants

« Amend the program guidelines and application procedures without notice
« Display and advertise properties that receive grant funding.

Release and Hold Harmless Agreement

Upon approval of a grant, the applicant and any affected contractor will be required to
sign a Release and Hold Harmless Agreement with Palatka Main Street, the City of
Palatka Community Redevelopment Agency, as permitted by the laws of the State of
Florida.
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Evaluation:
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e The application is reviewed by the Palatka Main Street manager and reviewed and scored by the

Evaluation Committee.

+ They will consider the strength and need of the applicant and the appropriateness of the project.

While-there-is-ne-requirement-for-a-match; the financial commitment by the owner, landiord, and
tenant, as applicable will be evaluated and may have an impact on recommendation and

approval.

The Evaluation Committee will also determine the level of program funding.

Each member of the Evaluation Committee shall score each application utilizing the score sheet
and criteria set forth below. The average of the total scores of the three committee members for
each application shall be utilized for comparison and evaluation purposes.

+ Any application which receives an “average” total score of less than 50 points shall not be

awarded funds.

Scoring Criteria:

Criteria Points Rank Score

Consistent with City of Palatka comprehensive plans 5

Consistent with Community Redevelopment Agency plans 5

Consistent with Main Street Approach and Secretary of the Interior §10

Standards for Historic Preservation

Degree of investment leveraging by applicant/investors landlord or 20

tenant in matching funds

Strength of business-plans-capitalization and plans 10

Previous history of applicant. First time applicants are encouraged 5
) Quality of proposed werpraiect and likelihood that it can be 10

> complefed within the proposed schedule

Likelihood that the proposed werk project will increase value of 105

building and/or profitability of business

Likelihood that improvements will resuit in long-term occupancy or 10

increased profitability of the business

Degree to which the project contributes to the economic 20

development of the Central Business District {i.e. job creation and =

occupancy commitments)

TOTAL 100

While the Evaluation Committee scores and makes recommendations as they see fit, a score of 50 or

below would generally be considered to be a weak score.
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APPLICATION

CITY OF PALATKA COMMUNITY REDEVELOPMENT AGENCY

PALATKA MAIN STREET COMMUNITY REDEVELOPMENT AREA
BUILDING IMPROVEMENT GRANT PROGRAM

APPLICANT AND BUSINESS INFORMATION

Date of Application:

Name of Applicant:

Name of Business (if applicable):

Project Business Address:

Parcel ID#:

Telephone Number: Fax Number:

E-mail Address:

J Please leave this section Blank, to be completed by City of Palatka Staff.\

Type of Business, Service, or Art:

Zoning:

Use is in compliance: Use is not in compliance:

Planner/Reviewer and Date:

Building Permits:

Building Permit(s) will be needed: Yes No

if yas, what permits will be required?

Building Official/Reviewer and Date:
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)

Are there any liens or existing Code violations on the property? Yes No

If yes, briefly explain (attach additionat pages if needed):

APlease leave this section Blank, to be completed by City of Palatka Staff. 4

PROPERTY OWNER INFORMATION (if different from applicant

Name of Property Owner:

Telephone Number: Fax Number:

E-mail Address:

Business Address:

PROJECT FINANCING INFORMATION

Total Project Cost: $

Attach at least two bids fromlicensed contractors.—

Bid One:
Contractor Name: Bid Amount: $
Bid Two:
Contractor Name: Bid Amount: $

Amount of Grant Funds Requested: $

How will applicant’s portion of the project be financed?
(Verification of funding sources will be required before final approval of the grant application.)
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PROJECT SUMMARY

Please provide a summary of the proposed project and how the requested funds will be
used. Be specific in describing the nature of the project and address the improvements
that will be made and the timetable for completing the proposed improvements. Attach

additional pages if necessary. Note: A site visit with the applicant may be necessary to

understand the scope and nature of the project.

Ev'l'nrinr- |nferiﬂr-
AN R A4 ) L B RY TNIT -

1. |s the project for interior or exterior improvements? Please check the applicable
box.

1 Interior 0 Exterior 1 Both

2. Explain the reason(s) for the proposed work { i.e. water damage, termite damage,
nest infestation, window upgrade, electrical uparade, ADA accessibility. plumbing
upgrade, HVAC upgrade, interior reconfiguration, landscape renovation, repair/install
awnings, and or to meet ocupany requirements);

3. Explain the anticipated or current use:

4. Explain the scope of the work and the materials to be used:
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5. Project Start Date: Project End Date:

" Explain Reasons (if needed):

U Please leave this section Blank, to be completed by City of Palatka Staff.\-

City Building Department Inspection

(Upon completion of Project)

Comments:
.f\\
J
Permit Required: Yes No Project signed off Yes No
Chief Building Official (Signature) Date

APlease leave this section Blank, to be completed by City of Palatka Stafi.p
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ADDITIONAL SUBMISSIONS (required)

1. At least four 4X6 color photographs of the existing building exterior and appropriate
interior showing all sides of the structure, with emphasis on the area to be improved.

2. Renderings or conceptual drawings of the project at completion, including, as
appropriate:

e Detailed plans and/or elevations

e Color renderings and specifications

 Paint descriptions and samples including which to be used where

« Fabric color, style, and samples

3. Two bids from licensed contractors detailing the following:
» Description of the materials to be used
¢ Description of the construction procedures
* Itemized cost estimate of the project

4. A legal description of the property.
5. Proof of property ownership (deed) or, if a tenant, a copy of the lease.

6. Tenants must provide written documentation verifying the property owner approves
the proposed enhancements and will sign the restrictive covenants and/or mortgage.

7. Occupancy permit and occupational license
8. Documentation from all lending institutions verifying all mortgage payments on the

property are current and that the lending institutions will provide updated information
upon request by the Community Redevelopment Agency.

9. Documentation indicating that all property tax payments are current.

10. Proof of property insurance.

11. If Applicant intends to include the costs of improvements complete on the subject
property within the twelve months preceding this Application as part of the “Total Project
Cost”, documentation pertaining to the costs, construction and permitting of those
improvements must be provided.
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CERTIFICATION

Please read the following and sign below. All owners, authorized corporate officers,
or partners must sign this application.

The information contained in this application is accurate to the best of my knowledge.
Applicants understand that personal, business and/or property information may be
requested pursuant to this application and hereby give their consent for such
information to be provided.

The CRA retains the sole decision as to whether this grant application is approved,
disapproved, or modified.

Applicant agrees to accept future maintenance and other associated costs occurring
after the completion of the project for not less than five years.

Applicant agrees to accept future maintenance and other associated costs occurring
after the completion of the project for not less than five years.

Name (print) _ Name (print)

Title Title

Signature Signature

Date 7 X Date ]
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RELEASE AND HOLD HARMLESS AGREEMENT

Release executed on the day of ,20__, by

(Property Owner) and/or (if Applicable, Tenant)

, of (street address)

City of Palatka, County of Putnam, State of Florida, referred to as Releasor(s).

In consideration of being granted monies for restoration, modifications, or other
physical changes to the property located at the above address, the Releasor(s)
understands that they are solely responsible for providing their own contractors, and to
assure that those contractors are fully insured and licensed and have obtained all
necessary permits in accordance with City (State) regulations. The Releasor(s) waives,
releases, discharges, and covenants not to sue the Palatka Main Street Program, The
Community Redevelopment Agency, and/or the City of Palatka for loss or damage, and
claims or damages, on account of any work that has been performed in accordance with
City or State guidelines. _

Releasor(s) agrees that this release, waiver, and indemnity agreement is
intended to be as broad and inclusive as permitted by the laws of the State of Florida
and that, if any portion of the agreement is held invalid, it is agreed that the balance
shall, notwithstanding, continue in full legal force and effect.

Releasor(s) further states that it has carefully read the above release and knows
the contents of the release and signs this release as its own free act.

Releasor(s)'s obligations and duties hereunder shall in no manner be limited or
restricted by the maintaining of any insurance coverage related to the above referenced
event.

This release contains the entire agreement between the pairties to this agreement

_and the terms of this release are contractual and not a mere recital.

Dated this___ ___ day of , 20
Property Owner Signature : Witness
Print
Co-Owner Signature (if applicable) Witness
Print

- 972212010 : Page 7 of 8



Tenant's Signature (If applicable)

Print

Co-Tenant's Signature (If applicable)

Please Print

MARKED UP COPY

Witness

Witness

9/22/2010
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201 N. 2% Street
Palatka, FL 32177
Tel. (386) 329-0100
Fax (386) 329-0199

= City of Palatka

Office of the City Manager

To: CRA Board Members
From: Woody Boynton, City
Date: June9,2011

RE: Main Street Manager Position

Attached you will find the job description for the Main Street Manager’s position. This job description has
taken some time to finalize but I believe the description attached addresses many of the concerns and needs that
have been identified by various organizations associated with the Downtown area.

As you can see from the description, I am proposing this position to be a contractual position, I believe this
better positions the CRA should the CRA not be extended and/or funding not be available to maintain this
position beyond 2013. I know many of you may not have adequate time to fully review the document for
. comments tonight; however I am asking for consensus on the need for a Main Street Manager and a
i ) recommendation to move forward with advertising for this position. I am recommending that the salary be set
- at $50,000 to $60,000 depending on the successful applicants qualifications. I will wait an additional two weeks
before advertising the position to allow each of you to fully review and comment on the job description. If
significant changes are requested, I will forward a revised copy to you prior to the advertisement.

It is fully expected that this position will report to the Main Street Board; however I will request that the CRA
Director-be-the-liaison-between-the Board -and -the-Manager.— The-position-will -also-work—closely-with—————
Downtown Palatka Inc. Once an applicant has been selected, I will work with Don Holmes to finalize a
renewable yearly contract with the applicant and present this to the CRA Board prior to executing the contract.

In fact, we will work out the outline of the contract simultaneously as the advertisement and interview process is
occurring.

I believe this position to be a necessity for the overall success of the downtown business district and strongly
recommend approval to move forward with the advertisement.

Should you have any questions, please call.

H:\City of Palatka\Commission Memos\2011 Memos\WMain Street Manager cover memo 6-2-11.doc
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Palatka Main Street Manager

Palatka Main Street is seeking an individual to serve as the Main Street Manager that will develop,
oversee and coordinate organization, marketing, promotion and business development for the downtown
business district. These services are not to replace current marketing plans for the calendar year, i.e.
Azalea Festival, but supplement those plans and add additional marketing value to the Main Street
program as well as create a successful business development plan for the downtown area. This position
will be a contractual position and the successful applicant will enter into a one year contract that is
renewable each year. The salary range for this position is $50,000 to $60,000 depending on
qualifications.

Expectations:

Palatka Main Street must promote the downtown area in a successful manner to entice revenue generated
from those living outside of Putnam County as well as keep revenue for local residents currently spent
outside the community. A successful program will encourage new small businesses to relocate to the
downtown area by creating excitement and increased traffic to the designated Main Street area.

In addition, the successful applicant will produce a marketing campaign designed to attract return
consumers to shop with downtown businesses. This campaign should demonstrate a tangible return of
revenue with a variety of the downtown businesses including retail, service and dining. This marketing
campaign can be a one year-long campaign or divided up.into quarterly campaigns. A minimum of one
new event per month, with appropriate marketing for each event, is expected from the applicant to help
with creating traffic in the downtown area. Any supplemental events to current programs are encouraged
to create increased sponsorship and attendance.

The applicant will have knowledge and the ability to produce a variety of marketing products including,
but not limited to: maps, fliers, posters, magazines, newspaper advertisements, radio advertisements,
billboard design and create press releases for events.

The applicant will also demonstrate a positive campaign for business development in the Main Street
area, including marketing available buildings for rent or purchase, advertisements and knowledge of grant
monies currently available to Main Street to attract new business owners to the Mainstreet area.
Applicant will maintain an available inventory listing of buildings complete with photos and contact
information. The applicant is responsible for maintaining current information on property owners or their
agents for all commercial properties in the Main Street area.

Requirements:

* 5 years marketing/advertising experience or equivalent in a related field

¢ Bachelor degree (or equivalent experience) in Marketing, Public Relations, or Community
Development

» Experience in creating successful advertising campaigns in a variety of media outlets to include,
but not limited to television, billboard, radio, newspaper and mailings.

* Knowledge of graphic design programs such as Photoshop, InDesign, Illustrator

® Good verbal communication skills

¢ Knowledgeable of Main Street four-point approach







201 N. 2™ Street
Palatka, F1 32177
Tel. (386) 329-0100
Fax (386) 329-0199

City of Palatka

Office of the City Manager

To: CRA Board Members
From: Woody Boynton, City
Date: June?2, 2011

RE: Transfer of $200,000 to Better Place Fund

Due to lower than expected revenues being received in the Better Place Fund, I am requesting that $200,000 be
transferred as a one-time payment on the Frank George Apartments Purchase/Demolition Loan. The economic
condition of all funds has been discussed several times in public meetings; therefore I will not go into great
detail about the economy regarding this request. I will reiterate that the Better Place Fund is down 21% over the
past four years from $860,000 to $682,000 (estimated) this year. It will become difficult to fund all capital
projects/expenditures and the loan payment ($391,227) without the transfer.

Should you have any questions, please do not hesitate to call.

H:\City of Palatka\Commission Memos\2011 Memos\Better Place Transfer 6-1-11.doc
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MEMORANDUM

June 8, 2011

TO: Palatka CRA Board Members

FROM: Michael Gagnon, Southside Historic Neighborhood Association
(SHNA) Representative

SUBJECT: Live Here Work Here Program

The SHNA is seeking approval for the implementation of the Live Where You
Work program. The intent is to fill vacant houses in our neighborhood thus
reducing the negatives associated with those properties. The program may
also entice new business owners to the area while supporting the purpose of
the CRA and downtown initiatives.



Southside Historic Neighborhood Association

PO Box 2507
Palatka, Florida 32178

September 21, 2010

Woody Boynton
Palatka City Manager
201 North 2nd Street
Palatka, FL 32177

Re: Southside TIF Funds Budget (January 2011-December 2011)

Dear Mr. Boynton:

The Southside Historic Neighborhood Association (SHNA) anticipated South TIF District expenditures
through December, 2011 are listed below:

1. Continuation of the TIF/HIP> $80,000.00

2. "Live Here, Work Here” program using Kissimmee’s format as a model (development &
implementation TBD)> $20.000.00

3. *Purchase of a pedestrian kiosk (SHNA'’s participation in the Main Street Program Wayfinding and
Signage effort throughout the city)> $5,000.00

This budget is based on the 2011 estimated TIF revenue amount of $115,000.00. Beyond these expenditures,
a balance of approximately $16,309.00 in non-allocated monies would remain in the South TIF District

account.

*[tem number #3 is an approved expenditure from the 2009 South TIF District budget previously allocated
for a bronze colored historic marker.

Sincerely,

Roberta Correa
SHNA President
roberta@shna.net

cc: Matt Reynolds, Palatka Finance Director



Minutes for April 21, 2011

The meeting began at 7:05 p.m.

The minutes for March were read and accepted.

Lucille gave the treasurer’s report and passed out copies.

We welcomed new residents Wally Gnaedinger & Madeline Hart at 620 Kirby, Gary & Karen
Marshall at 210 Dodge Street and Emily Geiger at 505 Kirby Street.

Carlos presented the eagle he made for Hammock Hall.

Thanks to Barbara Wayne for landscaping and to Mike & Helen Pivko for starting the historical
information organization.

TIF budgeted $20,000 to reduce vacant housing. This needs CRA Board and City Commission
approval. This would provide up to $10,000 for a down payment for homesteading in the district
for people who own businesses or are employed in the central business district.

Barbara motioned to take it to CRA. Ed seconded the motion.

We discussed reallocating $5000 for a bronze marker to match city signage. A kiosk with map at
the Tilghman House was discussed. Mike Gagnon showed possibilities for the signs. Gary made
the motion to approve the change and June seconded it.

Mike moved and Barbara seconded a motion to allocate $500 in TIF funds toward a Preserve
America grant for 3 seminars on disaster mitigation for historic structures.

The group discussed the West End Memorial Tribute to benefit military and veterans the
weekend of the Blue Crab Festival. This would involve businesses to the west of Fifth St including
Angela’s, Graphics Il and Downtown Blues. Booths would be set up in the 600 & 700 block of St.
Johns to provide info from various non-profit groups. Ed motioned to appropriate $700 for start
up money to purchase hats and Robert seconded the motion. All proceeds after initial cost
reimbursement to the Southside will be donated to local Veterans’ organizations.

It was noted that Allstate will write insurance in the area for the mortgage amount or what the
owner wants. Retired insurance specialist, Karen Marshall said we needed an agreed value
endorsement.

June told us about the 40t Spring Festival in her former neighborhood of Inman Park near
Atlanta.

We also discussed signage.

We adjourned at 7:57 p.m.



PROPOSFN,

b
1
'
:
|
{

South Tax Iﬁt’:rem_éh -

~ Finance Fund District:- -
Palatka Florida: -~~~

COMMUNITY REDEVELOPMENT AGENCY
LIVE WHERE YOU WORK PROGRAM

PURPGSE

Under this program the South Historic Neighborhood Assaciation (SHNA) will grant up to 20% of the
purchase price to a maximum of $10,000.00 on a house in the South TIFF District. To be eligible, a
person must be employed or self-employed within the boundaries of the Palatka Downtown District,
Riverfrant District and South TIFF District. This is intended to improve the owner-occupancy rate in the
community and will be on a first come first served basis. It will also encourage a walkable community
that is iess dependent on traditional modes of transportation. New or incoming business owners or
employees thereof located in the districts prescribed in the Palatka Municipal Code Chapter 94, zoning
section 94-161 or 94-162 will be given first consideration.

Persons who have filed for homestead exemption in the South TIFF District at any time during the 12
months prior to the date of application are not eligible for this program. Persons who have been renting
in the South TIFF District are eligible to apply for this funding... Multifamily structures, duplexes, or
triplexes are only eligible if converted to a single family dwelling. This grant is not retroactive and only
one grant per household is permitted.

Eligible Employers -

Any business located within the boundaries of the Central Business and South TIFF Districts are eligible.
The employment requirement must be fulfilled within these limits. For example, grantees employed by
a company or firm that has a branch within the Central Business and South TIFF District limits but work
at a branch outside these limits are not eligible. The participating employers will be responsible for
completing any verification and monitoring for the duration of the grant. The SHNA sub-committee will
be responsible for administering the funds, monitoring the homestead status of the Grantee, and
reporting to the Palatka Financial Officer and the CRA.

Employment Requirements

The applicant must submit the completed Employment Verification Form and a copy of the most
recent pay stub with their grant application. The employee must be in good standing with their
employer at the time of the application.



PROPOSED

Property and Residency Requirements

Applicants must be qualified for the house purchase and prove that they are able to secure a mortgage.
Applicant must show bona-fide market value of property. Self employed are eligible for in home '
business with primary residence stipulation. These businesses must comply with Palatka Historic
Preservation Guidelines and will general[y need the approval of a Conditional Use Document

Refmancmg a home does naot quallfy an individual for this program No demolitions will be permltted

- unless the structure is deemed to be unsafe and unsalvageable by the City of Palatka, Building Official.-
_ Smgle famlly infill on vacant land is permltted but house constructmn must be in keepmg with the

h|stor|c character of the District.
Fundlng

The applicant will submit the following items to the SHNA sub-committee for review:

Completed Employment VenF cation Form

Affidavit statmg that Grantee will occupy the house for a mtmmum of three yea rs.
- Completed Live Where You Wark application form

_Proof of mortgage capability '

- Proof of fair market value of house

SHNA will review the application for compllance with program guudelmes Wntten confirmation will be
sent to applicant. :

Upon approval and submittal of all signed documents grant funds will be distributed at mortgage
closing. A three year forgivable lien will be placed on the property. If the homestead exemption
remains on property continuously during that three year period, and there is otherwise no evidence
otherwise that the Grantee was not re5|d1ng there, then the lien will be forgwen and all requirements
will be removed.

Should the Grantee vacate the house prior to fulfilling the three year occupancy requirement, then the
Grantee shall pay the Grantor (SHD/TIFF) a prorated amount as described in OWNER REQUIREMENTS.
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Owner Requirements/Additional Procedures

The qualified applicant must actually reside in home and claim homestead exemption

Initial on the subject property for a minimum of three years from the date of grant award. An
encumbrance will be placed on the property for three years and wiil be removed
automatically after the fulfillment of the three year occupancy requirement. The lien
will be filed at the County Clerk’s Office within 30 days of the grant award.

Should the Grantee vacate the home prior to fulfilling the three year occupancy
Initial

requirement or sell the home; than the Grantee shall pay the Grantor the entire
amount received previously. This payback is prorated as such:

¢ Lessthan one year 100%
e (One to two years 60%
s Two to three years 30%

i any restoration must meet all appropriate zoning, Historic District guidelines, and
: ) Initial other applicable codes. Zoning guidelines will be based on a single family residential
s zoning category. If Historic preservation restrictions are not observed, the Grantee

upon notice of the Grantor pay back the grant amount received within 15 business
days of notice by the Grantor.

Signature/Date

Signature/Date
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..5"’"".*.” T‘?" Increment. . :
Finance Fund District:

i Palatka Florida.

COMMUNITY REDEVELOPMENT AGENCY
LIVE WHERE YOU WORK PROGRAM

I You must read the Policy and Procedure in its entirety.
Il.  You must attach a picture of the home or property, a copy of your photo identification, and a
copy of the closing documents.
Il.  Return this completed and signed/notarized application to the Southside Historic Neighborhood
Association (SHNA) at P.O. Box 2507 Palatka, FL 32178.

Name: S5S#

Current address:

Phone number: Cell number:

E-mail address:

New home address:

New home parcel identification number:

By signing this application | agree and certify to the following:

1. lam 18 yearsorolder

2. twill hold title to this residence.

3. | will reside in the subject home for a minimum of 3 years and claim it as my homestead per
Putnam County Property Appraiser.

4. | must complete an LWYW grant agreement and understand that an encumbrance will be placed on
this property for 3 years.

5. 1 will be disqualified and my grant funds revoked if | do not comply with applicable zoning
requirements, design standards, and historic guidelines.

6. |f | fail to obtain a homestead exception, am found to be using the exception fraudulently, vacate
or sell the property, then [ must repay the entire grant amount according to stated procedure.

7. 1understand that | will be responsible for paying taxes on the grant dollars received.
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ACCEPTANCE OF TERMS

Assurances are hereby given by the undersigned applicant for the {SHNA) Live Where You Work Program
that he and/or she has read the terms and further that the signature of the undersigned indicates full
acceptance of all such terms as necessary conditions for receiving the benefits of participation in this
Program.

Date: Signature:

Property Parcel Number: Printed Name:

State of Florida

County of Putnam

The foregoing instrument was acknowledged before me this day of 20,
by (applicant{s}) who is/are personally known or who has/have
produced as identification.

Type of Identification

(SEAL) S

Signature: Notary Pubiic, Commission Number

Name of Notary typed, printed, or stamped})
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. South Tax Increment

Finance Fund District .
Palatka Florida

COMMUNITY REDEVELOPMENT AGENCY
LIVE WHERE YOU WORK PROGRAM

EMPLOYMENT VERIFICATION FORM

Your employee has applied for a grant offered by the Southside Historic Neighborhood Association
{SHNA) Live Where You Work Program. This grant is intended to offer a substantial monetary
contribution toward the purchase of a home in the South TIFF District. This will help to improve the
owner-occupancy rate in the District and encourage a pedestrian friendly community thatis less
dependent on traditional modes of transportation. We are pleased that you are willing to participate in
this endeavor. We look forward to working with all of the employers in the Palatka CRA to help create a
more stable and economically viable community. This form is a requirement for your employee to
receive grant funds.

if you have any guestions regarding this program, please contact SHNA at (386)325-9418.

Name of Employee:

Name of Employer:

Business Owner/Manager:

Owner/Manager Phone:

Address of Business/Employer:

How long has this person been employed by you?

Is the employee in good standing?

Please notify SHNA if you become aware of any changes in this employee’s situation with your business.

Owner/Manager {please print):

Owner/Manager (signature: __

Witness:

Date:




\__/‘

EXAMPLE

RISSIMMEE]|

Jeeyrest

Community Redevelopment Agency
Live Where You Work Program

Purpose

Under this program the City of Kissimmee Community Redevelopment Agency will grant $10,000 to
eligible employees of employers in the CRA Overlay District on a first come first served basis. Itis
intended to improve the owner-occupancy rate in the Community Redevelopment Agency area and
encourage a walkable community that is less dependant on traditional modes of transportation.

Restrictions and Guidelines

Persons who have filed for homestead exemption in the CRA Overlay District at any time during the
12 months prior to the date of application are not eligible for this program. Persons who have been
renting property in the CRA Qverlay District are eligible to apply for this funding. The program
excludes properties located in the B-1 Zoning District. Legal nonconforming multifamily structures,
duplexes and triplexes are only eligible if converted to single family. The grant is not retroactive.
Only one grant per household structure is permitted.

Eligible Employers

Any business located within the boundaries of the CRA is considered eligible. The employment
requirement must be fulfilled within the CRA limits. For example, grantees employed by a company

or firm that has a branch within the CRA limits but work at a branch outside the CRA limits are not
eligible. The participating employers will be responsible for completing any employment requirement
verification and monitoring for the duration of the grant. The CRA will be responsible for
administering the funds and monitoring the homestead status of the Grantee.

Employment Requirements
The applicant must submit the completed Employment Verification Form and a copy of the most

recent pay stub with their grant application. The employee must be in good standing with their
employer at the time of application.

Property and Residency Requirements

1

Community Redevelopment Agency * 320 E. Monument Avenue * Kissimmee, Florida
407-518-2544
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The property must be located within the CRA Overlay District. The hgme~push chan
ownership to a buyer who is not a family member of the seller. A family el;gg - P L E
father, mother, son, daughter, brother, sister, uncle, aunt, first cousin, nephew, niece,

)husband wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-law,

sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half
brother, half sister, grandparent, great grandparent, grandchild, great grandchild, ste
grandparent, step great grandparent, step grandchild, step great grandchild, person who is
engaged to be married to the current homeowner or who otherwise holds himself or herself
out as or is_generally known as the person whom the current homeowner intends to marry
or with whom the current homeowner intends to form a household, or any other natural

person having the same legal residence as the current homeowner.

Refinancing a home does not qualify an individual for this program. No demolitions will be permitted
unless the structure is determined to be unsafe and unsalvageable by the City of Kissimmee, Building
Official. Single family infill on vacant land is permitted, but must follow the CRA Design Standards.

The Grantee must file for homestead exemption on the subject home immediately following closing
and must maintain owner-occupancy with homestead exemption for a minimum period of five years.
The Grantee must execute an affidavit stating that the home will be owner-occupied for a minimum of
five years. As long as the resident continues to occupy the subject property for the full 5 year period,
the grant offered by the CRA will not be affected.

Funding

The property owner will submit an application to the Community Redevelopment Agency with the
following documentation and funds:

- Completed Employment Verification Form

- Affidavit stating that Grantee will own and occupy the house for a minimum of five years
immediately following the purchase

- Completed LWYW Application Form

CRA Staff will review the application for compliance with program guidelines and forward a
recommendation to the CRA Commission. The CRA will have final authority for approval of the grant
awards. Written confirmation of grant will be sent to applicant. A LWYW Grant Agreement and W-9
must be completed and signed by applicant/property owner and returned to the CRA Office.

Upon grant approval and submittal of all required signed documents a five year, interest-free,
forgivable lien will be placed on the property. If the homestead exemption has remained on the
property continuously during the five-year period, and if there is otherwise no evidence during the
five-year period that the grantee was not residing on the property, the lien will be forgiven and all
requirements will be removed.

Should the Grantee vacate the home prior to fulfilling the five-year occupancy requirement or sell the
home to a third party who does not qualify for homestead exemption; then the Grantee shall pay to
the Grantor the entire grant amount previously received within 15 business days of acquisition or
vacation of the property. If the Grantee sells the property to a third party who intends to occupy

2
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the house and qualify for homestead exemption; then the grant will be proga r g f
five year term and the prorated amount will be paid to the grantor within '?&tp 3 rE
closing on the acquisition.

~ w*Grantees can only receive one LWYW grant per household structure, however, they are

encouraged to use the LWYW grant in conjunction with other CRA grant opportunities***

Owner Requirements/Additional Procedures

The qualified homebuyer must actually reside and claim homestead

initial exemption in the subject property for a minimum of five years from the date of grant
award. An encumbrance will be placed on the property, which will be removed
automatically after fulfillment of the five-year occupancy requirement. The lien will be
filed by the City Clerk’s Office on the property within 30 business days after the date of
grant award.

Should the Grantee vacate the home prior to fulfilling the five-year

initial occupancy requirement or sell the home to a third party who does not qualify for
homestead exemption; then the Grantee shall pay to the Grantor the entire grant
amount previously received within 15 business days of acquisition or vacation of the
property. |f the Grantee sells the property to a third party who intends to occupy the
house and qualify for homestead exemption; then the grant will be prorated for the
balance of the five year term and the prorated amount will be paid to the  Grantor
within 15 business days after closing on the acquisition.

All restoration and/or infill housing must meet all applicable zoning,

) initial Historic Preservation District, CRA design guidelines and other applicable codes.

Zoning and CRA design guidelines will be based on a single family residential zoning
category. If the applicable CRA and/or Historic Preservation (within designated districts}
restrictions are not met, the Grantee shall upon notice of the Grantor pay back the grant
amount received within 15 business days of notice by the Grantor.

Appeals

Appeal of a CRA decision to the City Commission must be made within 30 days of the denial. The
City Commission shall approve or deny the appeal within 60 days of receipt of notice of the appeal. If
after 60 days there is no action, the appeal shall be deemed denied.

Signature

3
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Live Whee You Work Grant Application

Received
Grant #
Staff Approval

Requisition #

You must read the Policy and Procedure in its entirety

You must attach a picture of the home or property, a copy of your photo identification and a copy of
the closing documents including the recorded deed.

Return this completed and signed application and required documentation to the Community
Redevelopment Agency (CRA), 320 E. Monument Avenue, Kissimmee.

Name: SS#
Present Address:
Phone Number Cell Number

E-mail Address
New Home Address:

New Home Parcel ldentification Number

By signing this application, | agree and certify as follows:

1. lam 18 years or older.
2. 1 will hold title to this residence.
3. | will reside in the subject home for a minimum of 5 years and claim it as my homestead (per
Osceola County Property Appraiser).
4, | must complete an LWYW grant agreement and W-9 form and understand that an encumbrance
will be placed on this property for 5 years.
5. | will be disqualified and my grant funds will be revoked if | do not comply with applicable zoning
requirements, design-standards-and-guidelines
8. If | fail to obtain homestead exemption, am found to be using the exemption fraudulently, vacate or
sell the property to a buyer that does not intend to occupy the home | understand that | must repay
the entire loan amount.
7. | have read and understand the requirements as stated in the Community Redevelopment Agency
Live Where You Work Pollcy and Procedure.
8. lunderstand that | will be responsible for paying taxes on the grant dollars received.
Print Name Witness
Signature of Applicant Date

4

Community Redevelopment Agency * 320 E. Monument Avenue * Kissimmee, Florida
407-518-2544



b

Employment Verification Form EX AM P L E

Your employee has applied to the City of Kissimmee Community Redevelopment Agency (CRA) for a Live
Where You Work Grant. This grant is intended to offer $10,000 to eligible employees of employers in the
CRA Overlay District on a first come first served basis to be used towards the purchase of a home. It
is also intended to improve the owner-occupancy rate in the Community Redevelopment Agency area
and encourage a walkable community that is less dependant on traditional modes of transportation.

We are pleased that you are willing to participate in this endeavor. We look forward to working with
all of our employers in the CRA to create a more stable, economically viable community. Please
complete the form below. This form is a requirement for your employee to receive the grant funds.

If you have any questions regarding the program, please feel free to contact the CRA Office, 407-
518-2544.

Thank you for your cooperation.

Name of Employee

Name of Employer

Business Owner and/or Manager Name

Owner{Manager Phone

Address of Employer

How long has this person been employed at this address?

Is this employee in gocd standing?

For information purposes only {(optional): Will you be offering matching grants to ince}\tivize your employee to

remain in your employ for a stated period of time? If yes, what is the incentive?

As a partner for this program, we ask that you agree to notify the CRA when you become aware of any change
of address. (initial)

Owner/Manager (print name) Witness

Owner/Manager signature Date

5
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From April 2010 to April 2011 the Palatka

Northside Neighborhood Association........

Incorporated

Secured Tax Exempt Status

Purchased Liability & Directors and Officer’s insurance
Co-sponsored the 2010 Holiday Home Tour fundraiser
Hosted National Night Out at Fred Greene Park
Welcomed old and new members to the Association
Secured City Hall for scheduled monthly general meetings
Implemented the TIFF/HIP program and undertook 18
improvement projects

Established a post office box

Revised the Association’s By-Laws

Conducted meetings using structured agendas and following
Robert’s Rules of Order

Expanded the Board of Officers and Directors from 5 to 7

members

Created an Association Email address for membership updates
Held a Fall Social at the Wood home

Had a Community Yard Sale in the Fall

Held a Spring Social at the Horowitz home

Purchased a copy machine for the Association

Created a newsletter that periodically updates all Northside
property owners

Strengthened our relationship with the Palatka Police Department
Began work on a Neighborhood Directory
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