
































































































































 

 

 

 

MEMORANDUM 

 

 

 

June 8, 2011 

 

TO: Palatka CRA Board Members 

FROM:  Michael Gagnon, Southside Historic Neighborhood Association 
(SHNA) Representative 

SUBJECT: Live Here Work Here Program 

The SHNA is seeking approval for the implementation of the Live Where You 
Work program.  The intent is to fill vacant houses in our neighborhood thus 
reducing the negatives associated with those properties.  The program may 
also entice new business owners to the area while supporting the purpose of 
the CRA and downtown initiatives.  

 

  



 
 
 

      Southside Historic Neighborhood Association 
 PO Box 2507 

Palatka, Florida 32178 
 
 
 
September 21, 2010 
 
Woody Boynton 
Palatka City Manager 
201 North 2nd Street 
Palatka, FL 32177 
 
 
Re: Southside TIF Funds Budget (January 2011‐December 2011) 
 
 
Dear Mr. Boynton: 
 
The Southside Historic Neighborhood Association (SHNA) anticipated South TIF District expenditures 
through December, 2011 are listed below: 
 

1. Continuation of the TIF/HIP> $80,000.00 
2.  ”Live Here, Work Here” program using Kissimmee’s format as a model (development & 

implementation TBD)> $20.000.00   
3. *Purchase of a pedestrian kiosk (SHNA’s participation in the Main Street Program Wayfinding and 

Signage effort throughout the city)> $5,000.00 
 

This budget is based on the 2011 estimated TIF revenue amount of $115,000.00. Beyond these expenditures, 
a balance of approximately $16,309.00 in non‐allocated monies would remain in the South TIF District 
account. 
 
  *Item number #3 is an approved expenditure from the 2009 South TIF District budget previously allocated 
for a bronze colored historic marker. 
 

 
 

Sincerely, 
 
 

Roberta Correa 
SHNA President 
roberta@shna.net 

                                                        
  

cc: Matt Reynolds, Palatka Finance Director 



Minutes for April  21, 2011 

The meeting began at 7:05 p.m. 

The minutes for March were read and accepted. 

Lucille gave the treasurer’s report and passed out copies. 

We welcomed new residents Wally Gnaedinger & Madeline Hart at 620 Kirby, Gary & Karen 
Marshall at 210 Dodge Street and Emily Geiger at 505 Kirby Street. 

Carlos presented the eagle he made for Hammock Hall. 

Thanks to Barbara Wayne for landscaping and to Mike & Helen Pivko for starting the historical 
information organization. 

TIF budgeted $20,000 to reduce vacant housing. This needs CRA Board and City Commission 
approval. This would provide up to $10,000 for a down payment for homesteading in the district 
for people who own businesses or are employed in the central business district. 

Barbara motioned to take it to CRA. Ed seconded the motion. 

We discussed reallocating $5000 for a bronze marker to match city signage. A kiosk with map at 
the Tillghman House was discussed. Mike Gagnon showed possibilities for the signs. Gary made 
the motion to approve the change and June seconded it. 

Mike moved and Barbara seconded a motion to allocate $500 in TIF funds toward a Preserve 
America grant for 3 seminars on disaster mitigation for historic structures. 

The group discussed the West End Memorial Tribute to benefit military and veterans the 
weekend of the Blue Crab Festival. This would involve businesses to the west of Fifth St including 
Angela’s, Graphics II and Downtown Blues.  Booths would be set up in the 600 & 700 block of St. 
Johns to provide info from various non-profit groups.  Ed motioned to appropriate $700 for start 
up money to purchase hats and Robert seconded the motion.  All proceeds after initial cost 
reimbursement to the Southside will be donated to local Veterans’ organizations. 

It was noted that Allstate will write insurance in the area for the mortgage amount or what the 
owner wants. Retired insurance specialist, Karen Marshall said we needed an agreed value 
endorsement. 

June told us about the 40th Spring Festival in her former neighborhood of Inman Park near 
Atlanta. 

We also discussed signage. 

We adjourned at 7:57 p.m. 
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