VERNON MYERS
MAYOR - COMMISSIONER

MARY LAWSON BROWN
VICE MAYOR - COMMISSIONER

ALLEGRA KITCHENS
COMMISSIONER

PHIL LEARY
COMMISSIONER

JAMES NORWOQOD, JR.
COMMISSIONER

CALL TO ORDER:

a. Invocation

b. Pledge of Allegiance

c. RollCall

Ragular mesting 2nd and 4th Thursdays each month at §:00 p.m.

AGENDA
CITY OF PALATKA

COMMUNITY REDEVELOPMENT AGENCY

August 8, 2013, 4:00 p.m.

1. APPROVAL OF MINUTES — 06/27/13 Meeting

MICHAEL J. CZYMBOR
CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNEY

2. PUBLIC COMMENTS - (Speakers limited to three minutes — no action taken on items)

3. CBD TAX INCREMENT FUND EXPENDITURES/BUSINESS:
*a. UPDATE — Allocation of Funds for the Century Block Clean-Up

* 4. FY 2013-14 CRAITIF FUNDS BUDGET

5. OTHER BUSINESS/REPORTS

b. North Historic District Update - Coenraad van Rensburg, President, PHNNA

c. South Histeric District Update — Michael Gagnon, President, SHNA

6. ADJOURN

PHONE: (386) 329-0100

“Aftachment  ““Separate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MABE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSICERED AT
SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 208.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TQ PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT
3290100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS

201 N. 2ND STREET » PALATKA, FLORIDA 32177

www.palatka-fl.gov FAX: (386) 329-0106



VERNON MYERS
MAYOR - COMMISSIONER

MARY LAWSON BROWN
VICE MAYOR - COMMISSIONER

ALLEGRA KITCHENS
COMMISSIONER

PHIL LEARY
COMMISSIONER

JAMES NORWOOD, JR.
COMMISSIONER

MICHAEL J. CZYMBOR
CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DERT

DONALD E. HOLMES

PHONE: (386) 329-0100

Reoguiar meeting 2nd and 4th Thursdays each month at 6:00 p.m.

August 2, 2013

TO CRA MEMBERS: MARY LAWSON BROWN, ALLEGRA KITCHENS,
PHIL LEARY, JAMES NORWOOD, Jr., ALEX SHARP

AND KARL N. FLAGG:

You are hereby notified that the time of the regular August 8, 2013 meeting of the
Palatka Community Redevelopment Agency has been changed to begin at 4:00 p.m. on
that date. The regular meeting place at City Hall, City Commission Chambers, 201 N.
2" Street, Palatka, has not changed.

Please govern yourselves accordingly.

Is! Vernon Myers
Vernon Myers, MAYOR/Chairman

We acknowledge receipt of a copy of the foregoing notice of meeting time
change on the 2"° day of August, 2103.

Is! Mary Lawson Brown Isl Allegra Kitchens

COMMISSIONER COMMISSIONER

Is! James Norwood, Ir. Is! Phil Leary
COMMISSIONER COMMISSIONER

Ist Alex Sharp Isl Kar( N. Flagg
PRESIDENT PUTNAM COUNTY BOCC
DOWNTOWN PALATKA, Inc. DISTRICT 3 COMMISSIONER

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE
MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD
CONTACT THE CITY CLERK'S OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS

201 N. 2ND STREET « PALATKA, FLORIDA 32177
www.palatka-fl.gov

CITY ATTORNEY

FAX: (386) 329-0106
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VISION

AGENDA ITEM

SUBJECT: CRA Recommendation to Adopt Resolution 2013-9-133 amending Central Business
District Tax Increment Fund Budget for FY 2012-2013 to facilitate the Century Block
Redevelopment Project

DEPARTMENT: City Hall

ATTACHMENTS: {1 Ordinance Resolution [J Motion
X Support Documents O Other

SUMMARY: On June 27 the Palatka CRA voted to send a recommendation to the commission to pass a
resolution to commit funds for the clean-up of the “Century Block” in order to facilitate its development,
contingent upon an agreement with the proposed Developer, Riverfront Development Group, LLC
being reached. During the June 27 Commission meeting, the Commission voted to hold off on adopting
the resolution until a contract agreement had been reached with the Developer. Riverfront Development
Group was accepted by the Commission as the most qualified respondent for the development of Areas 1
and 2, commonly known as the 100 block and had authorized the city manager to negotiate a phased
development agreement. On August 18" the Commission voted to enter in to a Contract for Purchase
and Sale of the property to RDG, LLC.

With the CRA’s contingency having been satisfied, the resolution for the commitment of these funds goes
to the City Commission on August 8 for a vote. A copy of that resolution is attached.

This action commits funds for the cleanup and remediation of any hazardous material to get the buildings
to a safe and marketable condition and to secure the buildings. A breakdown of costs for material and
professional services is attached Multiple openings in the roofs and walls of the buildings have resulted
in water and pest intrusion. As a result, the interior condition of the buildings is not conducive to
effectively marketing and pre-selling units. Also included in this is the cost to survey and re-plat the
redevelopment areas in order to facilitate the sale of the property to the Developer. This is a reasonable
and commonly accepted redevelopment practice used by other successful community redevelopment
agencies and local governments.

RECOMMENDED ACTION: No action necessary — update for information only

DEPARTMENT HEAD Submitted: Betsy Driggers, City Clerk Date: 07-30-13

Requested Agenda: CRA Date: 08-08-13
FINANCE DEPARTMENT Budgeted [J Yes B No [IN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: Date: c5 { Z , [#

COMMISSION ACTION: [J Approved as Recormmended [] Disapproved

[0 Approved With Modification =[] Tabled To Time Certain
[ Other



RESOLUTION No. 2013-9-

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AMENDING CENTRAL BUSINESS DISTRICT TAX INCREMENT
FUND BUDGET FOR FY 2012-2013 TO FACILITATE THE
CENTURY BLOCK REDEVELOPMENT PROJECT

WHEREAS, on 6/27/13 the City of Palatka Community Redevelopment Agency voted to
recommend the amendment of the FY 2012-2013 CBD/CRA Budget in order to fund the clean-up and
remediation of the “Century Block” in order to facilitate its marketability and redevelopment,
contingent upon the execution of a formal agreement with Riverfront Development Group, LLC, the
chosen redeveloper; and

WHEREAS, on August 18, 2013 the Palatka City Commission adopted Resolution No. 144
authorizing the execution of a Contract for Sale with RDG, LLC for the redevelopment area containing
the “Century Block;” and

WHEREAS, the contingency having been met, the City of Palatka deems it reasonable and
necessary to amend the FY 2012-2013 budget to include funds to facilitate the Century Block
Redevelopment Project.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida;

1. That the expenditures of the City of Palatka Community Redevelopment Agency for the
Fiscal Year 2012-2013 Budget is amended as follows:

EXPENDITURES: Last Recommended As
Expenditure Number Description Approved Amendments Amended

030-30-580-6-6322 | RIVERFRONT REDEVELOPMENT PROJECT -1 26,479 | S 26,479

$
030-30-580-9-9901 | CONTINGENCY/RESERVE-DOWNTOWN S (3,465) | S (26,479) | S  (29,944)
TOTAL EXPENDITURES AMENDED: $ (3.465) $ - S {3,465}

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 8" day of

August, 2013.
CITY OF PALATKA
By: Its MAYOR
ATTEST:
CITY CLERK
APPROVED AS TO FORM

AND CORRECTNESS:
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VERNON MYERS
MAYOR - COMMISSIONER

MARY LAWSON BROWN
VICE MAYOR - COMMISSIONER

ALLEGHRA KITCHENS
COMMISSIONER

PHIL LEARY
COMMISSIONER

JAMES NORWOOD, JR.
COMMISSIONER

MICHAEL J. CZYMBOR
CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES

PHONE: (386) 329-0100

Raguisr meeting 2nd and 4th Thursdays each month 8t 6:00 p.m.

August 2, 2013

TO CRA MEMBERS: MARY LAWSON BROWN, ALLEGRA KITCHENS,
PHIL LEARY, JAMES NORWOOD, Jr., ALEX SHARP

AND KARL N. FLAGG:

You are hereby notified that the time of the regular August 8, 2013 meeting of the
Palatka Community Redevelopment Agency has been changed to begin at 4:00 p.m. on
that date. The regular meeting place at City Hall, City Commission Chambers, 201 N.
2" Street, Palatka, has not changed.

Please govern yourselves accordingly.

isl Vernon Myers
Vernon Myers, MAYOR/Chairman

We acknowledge receipt of a copy of the foregoing notice of meeting time
change on the 2"° day of August, 2103.

Isi Mary Lawson Brown ls! Allegra Kitchens

COMMISSIONER COMMISSIONER

[s! James Norwood, Jr. Is! Phil Leary
COMMISSIONER COMMISSIONER

Isl Alex Sharp Is! Kar( N. Flagg
PRESIDENT PUTNAM COUNTY BOCC
DOWNTOWN PALATKA, Inc. DISTRICT 3 COMMISSIONER

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE
MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 288.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD
CONTACT THE CITY CLERK'S OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

201 N. 2ND STREET » PALATKA, FLORIDA 32177
www.palatka-fl.gov

CITY ATTORNEY

FAX: (386) 329-0106



~COMMUNITY REREVELOPMENT AGENCY-

AGENDA ITEM

SUBJECT: CRA Recommendation to Adopt Resolution 2013-9-133 amending Central Business
District Tax Increment Fund Budget for FY 2012-2013 to facilitate the Century Block
Redevelopment Project

DEPARTMENT: City Hall

ATTACHMENTS: [J Ordinance Resolution J Motion
B Support Documents ] Other

SUMMARY: On June 27 the Palatka CRA voted to send a recommendation to the commission to pass a
resolution to commit funds for the clean-up of the “Century Block” in order to facilitate its development,
contingent upon an agreement with the proposed Developer, Riverfront Development Group, LLC
being reached. During the June 27 Commission meeting, the Commission voted to hold off on adopting
the resolution until a contract agreement had been reached with the Developer. Riverfront Development
Group was accepted by the Commission as the most qualified respondent for the development of Areas 1
and 2, commonly known as the 100 block and had authorized the city manager to negotiate a phased
development agreement. On August 18" the Commission voted to enter in to a Contract for Purchase
and Sale of the property to RDG, LLC.

With the CRA’s contingency having been satisfied, the resolution for the commitment of these funds goes
to the City Commission on August 8 for a vote. A copy of that resolution is attached.

This action commits funds for the cleanup and remediation of any hazardous material to get the buildings
to a safe and marketable condition and to secure the buildings. A breakdown of costs for material and
professional services is attached Multiple openings in the roofs and walls of the buildings have resulted
in water and pest intrusion. As a result, the interior condition of the buildings is not conducive to
effectively marketing and pre-selling units. Also included in this is the cost to survey and re-plat the
redevelopment areas in order to facilitate the sale of the property to the Developer. This is a reasonable
and commonly accepted redevelopment practice used by other successful community redevelopment
agencies and local governments,

RECOMMENDED ACTION: No action necessary — update for information only

DEPARTMENT HEAD Submitted: Betsy Driggers, City Clerk Date: 07-30-13

Requested Agenda: CRA Date: 08-08-13
FINANCE DEPARTMENT Budgeted [1Yes BKINo [JN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: Date: ﬁ I Z ’ (#

COMMISSION ACTION: [J Approved as Recommended [0 Disapproved

O Approved With Modification ~ [J Tabled To Time Certain
[J Other



RESOLUTION No. 2013-9-

A RESOLUTION OF THE CITY OF PALATKA, FLORIDA,
AMENDING CENTRAL BUSINESS DISTRICT TAX INCREMENT
FUND BUDGET FOR FY 2012-2013 TO FACILITATE THE
CENTURY BLOCK REDEVELOPMENT PROJECT

WHEREAS, on 6/27/13 the City of Palatka Community Redevelopment Agency voted to
recommend the amendment of the FY 2012-2013 CBD/CRA Budget in order to fund the clean-up and
remediation of the “Century Block™ in order to facilitate its marketability and redevelopment,
contingent upon the execution of a formal agreement with Riverfront Development Group, LLC, the
chosen redeveloper; and

WHEREAS, on August 18, 2013 the Palatka City Commission adopted Resolution No. 144
authorizing the execution of a Contract for Sale with RDG, LLC for the redevelopment area containing
the “Century Block;” and

WHEREAS, the contingency having been met, the City of Palatka deems it reasonable and
necessary to amend the FY 2012-2013 budget to include funds to facilitate the Century Block
Redevelopment Project.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Palatka,
Florida:

1. That the expenditures of the City of Palatka Community Redevelopment Agency for the
Fiscal Year 2012-2013 Budget is amended as follows:

EXPENDITURES: Last Recommended As
Expenditure Number Description Approved Amendments Amended

030-30-580-6-6322 | RIVERFRONT REDEVELOPMENT PROJECT -1 8 26479 | $ 26,479

$
030-30-580-9-9901 | CONTINGENCY/RESERVE-DOWNTOWN S (3,465) | $ (26,479) | § (29,944)
TOTAL EXPENDITURES AMENDED: § (3,465) $ - 8§ (3,465)

PASSED AND ADOPTED by the City Commission of the City of Palatka, Florida this 8" day of

August, 2013.
CITY OF PALATKA
By: Its MAYOR
ATTEST:
CITY CLERK
APPROVED AS TO FORM

AND CORRECTNESS:
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Tax Increment Fund

FUND TITLEJFUND # SOURCES
Tax increment Fund: 030 All Tox Increment Fund Revenues & Cosh Bolances
ACTUAL ACTUAL BUDGET BUDGET ACTUAL  PROJECTED  BUDGE} INCREASE/
REVENUE OBJECT #/TITLE 2011 2012 2012 2013 2013 2013 204 DECREASE
"PROPERTY TAXES.
-311-0-3100 DOWNTOWN REDEV COUNTY SHARE 189,177 145,239 146,408 125,206 125,206 125,206 124,608 0.5%
:312-0-3110 DOWNTOWN REDEV CITY SHARE 190,799 146,483 148,992 133,942 66,971 133,842 133,302 0.5%
-311-0-3200 SOUTH HISTORIC COUNTY SHARE 57,254 52,727 52,430 36,909 36,909 36,508 38,717 4.9%
'311-0-3220 SOUTH HISTORIC CITY SHARE §7,744 53,178 53,355 29,484 15,742 39,484 41,418 A49%
-311-0-3300 NORTH HISTORIC COUNTY SHARE 23,888 25,338 25,380 21,195 21,195 21,195 19,535 5 9%
-311-6-3330 NORTH HISTORIC C1TY SHARE 24,002 25,555 25,828 22,674 11,337 22,674 21,326 59%
Total 542,954 488,522 452,393 379,410 281,360 379,410 379,307 0.0%
"OTHER REVENUES
-331-0-7001 NEA GRANT . e 25,000 . 5 25,000 0.0%
-369-9-1000 NORTH HISTORIC HIP REFUND/REIM 15,000 . g 8,420 8,420 8,420 . -100.0%
:369-9-2001 SOUTH HISTORIC HIF AEFUND/REIM 5 . - 2,349 2,349 2,348 . -100.0%
Total 15,000 . 35,768 10,768 10,768 25,000 -30.1%
“TOTAL REVENUES 557,954 248,522 452,393 415,179 292,128 390,178 404,307 26%
CASH BALANCE FORWARD
-301-0-0001 DOWNTOWN REDEVELOPMENT FORWARD 5 . 500,224 254,500 254,500 254,500 o -100.0%
-301-0-0002 SOUTH HISTORIC BALANCE FORWARD . . 53,818 181,578 181,578 181,578 239,243 318%
-301-0-0003 NORTH HISTORIC BALANCE FORWARD . . 31,710 38,417 38,417 38,017 70,676 BA 0%
Total 5 5 625,752 474,495 474,495 474,455 309,919 36 7%
TOTAL REVENUES, TRANSFERS & CASH BALANCES 557,954 448,522 1,078,145 889,674 766,623 864,673 714,226 19 7%
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Tax Increment Fund

FUND TITLEJFUND # "~ EXPENDITURES BY FUNCTION
Tax tnerement Fund: D30 Econamic Development
DOWNTOWN
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED BUDGET INCREASE/
Downtown: 030-30-580 2011 2012 2012 2013 2013 2013 2014 DECREASE
EXPENDITURE OBIECT #/NAME
5280 MISC EXPENSES - 154 - - 52 107 500 0.0%
3101 THIRD FRIDAY DOWNTOWN STREET P - 672 - 18,000 10,623 16,500 18,000 0.0%
3102 DANCIN' IN THE STREETS DOWNTOW - - . 12,000 4,269 10,000 7,000 41.7%
3103 SECOND SATURDAY DOWNTOWN TRUCH - - - 9,466 2,664 2,664 - -100.0%
3104 UNIVERSITY OF FLORIDA MASTER P . - - 4,000 - 4,000 - 100.0%
3105 SMALL BUSINESS DEVELOPMENT CEN - - - 14,062 14,063 14,063 5,000 -64.4%
4801 QUARTERLY EVENTS CALENDAR POST - - - 400 184 234 200 -50.0%
4802 QUARTERLY EVENTS CALENDAR TABL - - - 800 780 1,500 2,000 150 0%
4803 ADVERTISING FOR PARADES, RETAI - 300 . 4,000 790 750 - -100.0%
5401 FRA ANNUAL DUES, TRAINING - . - 870 770 170 2,100 141.4%
5402 NMS CONFERENCE - - - . - 850 0.0%
3106 MAINSTREET MANAGER - - - 46,912 14,814 46,912 62,010 32.2%
5402 DEQ Annual Dues - - - - 175 175 175 D.D0%
6310 DOWNTOWN REDEV EXPENSE 381,858 257,144 795,624 - - - . 0.0%
6311 DOWNTOWN CHRISTMAS LIGHTS - 2,155 - 10,000 9713 6,000 6,000 -40.0%
6312 NEA GRANT MATCH - ART IN PUBLI . - - 45,0400 - 23,500 21,500 52.2%
6313 MURAL LIGHTING - - - 2,700 . 2,700 . -100.0%
6314 RECRUITMENT PROJECT - - - 17,000 7,000 17,000 - 100.0%
6315 FACADE GRANT - - - 3,844 - - 20,000 680.4%
6316 WAYFINDING - - - 13,711 206 906 - -100.0%
6317 ANNIE DAKLEY MURAL = - - 6,100 6,100 6,100 - -100.0%
6318 1909 PALATKA UNION DEPOT MURAL - - = 3,150 3,150 3,150 . -100.0%
6319 BUILDING $MPROVEMENT GRANT - - - = - - 30,000 0.0%
6320 LANDSCAPING - - - - - - 10,000 0.0%
6321 SITE AMENITIES . - - - - - 16,000 0.0%
4804 PROJECT MARKETING - - - . . . 4,000 0.0%
AQUATIC MIDGE CONTROL PROJECT - 8,000 0.0%
6322 RIVERFRONT REDEVELOPMENT PROJECT - - - - - 26,479 4,627 0.0%
Total 381,858 260,425 795,624 212,015 67,312 183,550 227,962 75%
TRANSFERS
9100 TRANSFER TO GENERAL FUND - 134,926 . . - - - 0.0%
9101 TRANSFER TO BETTER PLACE-FRANK - - - 300,000 150,000 300,000 . «100.0%
9102 REIMB GENERAL-MAINSTREET MANAG - 61,306 o 15,098 15,058 15,008 - -100.0%
9103 REIMB GENERAL-FIREWCRKS - 15,000 . 15,000 7,500 15,000 15,000 0%
9104 REIMP GENERAL-CHRISTMAS LIGHTS - . . . - . 1,400 0.0%
Total - 211,232 - 330,008 172,598 230,058 16,400 -95.0%
DEPARTMENT TOTAL 381,858 471,657 795,624 542,113 239,910 513,648 244,362 -54.9%
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Tax Increment Fund

FUND TITLE/FUND ¥ EXPENDITURES BY FUNCTION
Tox increment Fund: 030 Economic Development
SOUTH HISTORIC

DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED BUDGET INCREASE/
South Historie: 030-31-580 2011 2012 2012 2013 2013 2013 2014 DECREASE

T EXPENDITURE OBJECT AJNAME
6330 SOUTH HISTORIC EXPENSE 81,132 11,385 199,603 - - - - 0.0%
6331 HOME IMPROVEMENT PROGRAM - - - 55,393 14,023 18,743 60,000 B.3%
6332 HAMMOCK HALL IMPROVEMENTS - 5,000 - - - - - 0.0%
6333 SIGNAGE - - - 4,190 - 4,000 4.5%
8301 LIWVE WHERE YOU WORK - - - 20,000 - - 20,000 0.0%
3101 UNIVERSITY OF FLORIDA MASTER P - - - 2,000 - 2,000 -100.0%
3102 HOMES & GARDENS TOUR PROMOTION - - - 500 - 333 - -100.0%
6334 COMMERCIAL REHABILITATION GRAN . - - 65,000 . 40,000 -38.5%
6335 HAMMOCK GROVE PROPOSAL - - - - . - 185,379 0.0%
DEPARTMENT TOTAL 81,132 16,384 199,603 147,083 14,023 21,076 318,374 117.1%
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Tax Increment Fund

T FUND TITLE/FUND # EXFENDITURES BY FUNCTION

Tox increment Fund: 030 Economic Development

NORTH HISTORIC
DEPARTMENT NAME/# ACTUAL ACTUAL BUDGET BUDGET ACTUAL PROJECTED BUDGET INCREASE/
Naorth Historic: 030-32.580 2011 2012 2012 2013 2013 2013 2014 DECREASE
EXPENDITURE OBJIECT #/NAME

6320 NORTH HISTORIC EXPENSE 242,873 44,488 82,918 - - - - 0.0%
3101 REID GARDEN DESIGNS g = 2,836 - - - -100.0%
3102 STREET SIGN CLEAN-REID GARDEN - - - 530 - . . ~100.0%
4801 CHRISTMAS TOUR . . - 500 . - = -100.0%
6321 HOME IMPROVEMENT PROGRAM % - - 40,000 20,030 20,030 40,000 0.0%
6322 GENERAL CAPITAL IMPROVEMENTS & - . 25,000 . - 71,937 187.7%
DEPARTMENT TOTAL 242,873 44,488 82,918 68,866 20,030 20,030 111,937 62.5%

TOTAL EXPENDITURES 705,863 532,528 1,078,145 758,062 37_3,953 554,754 675,678 -10.9%
CONTINGENCIES & RESERVES
9901 CONTINGENCY/RESERVE-DOWNTOWN - . {3.,465) 206,767 0 38,548 -1212.8%
29902 CONTINGENCY/RESERVE-SOUTH HIST - - 113,237 226,555 239,243 (] -100.0%
9303 CONTINGENCY/RESERVE-NORTH HIST - - - 21,840 59,333 70,676 0 -100.0%
Total - - 131,612 492,660 309,519 38,548 -70.7%
TOTAL EXPENDITURES, TRANSFERS,
CONTINGENCIES & RESERVES 705,863 532,528 1,078,145 883,674 766,623 864,673 714,226 -19.7%
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