VERNON MYERS
MAYOR - COMMISSIONER

MARY LAWSON BROWN
VICE MAYOR - CCMMISSIONER

EGRA KITCHENS
IMISSIONER

PHIL LEARY
COMMISSICNER

JAMES NORWOOD, JR.
COMMISSIONER

Regular meeting 2nd and 4th Thursdays each month at 6:00 p.m.

September 6, 2012

MICHAEL J. CZYMBOR
CITY MANAGER

BETSY JORDAN DRIGGERS
CITY CLERK

MATTHEW D. REYNOLDS
FINANCE DIRECTOR

GARY S. GETCHELL
CHIEF OF POLICE

MICHAEL LAMBERT
CHIEF FIRE DEPT

DONALD E. HOLMES
CITY ATTORNEY

TO MESSRS: MARY LAWSON BROWN, ALLEGRA KITCHENS, PHIL LEARY,

JAMES NORWOOD, Jr., AND ANGELA MURTAGH:

You are hereby notified that a meeting of the Community Redevelopment Agency
is called to be held at the regular meeting place of the Palatka City Commission, 201 N.
2" Street, Palatka, on Thursday, September 13, 2012 at 5:00 p.m.

The purpose of the meeting is to consider the following CBD TIF Requests:

1. ALLOCATE $745.00 for FRA Membership Dues (membership renewal)(CBD)

2 AWARD BID AND AUTHORIZE EXECUTION OF CONTRACT with University of Florida,
College of Design, Construction & Planning in the amt. of $6,000.00 for CBD Community
Greenprint (CBD)

3. APPROVE budget amendments F/Y 2012-13 to include FRA Dues, Greenprint Contract
and NEA Grant Match (Art in Public Spaces - $12,926.00)

Isl Vernon Myers

Vernon Myers, MAYOR/Chairman

We acknowledge receipt of a copy of the foregoing notice of a special meeting on
the 6™ day of September, 2012.

Isl Mary Lawson Brown Isl Allegra Kitchens
COMMISSIONER COMMISSIONER
Isl_James Norwood, [r. Is/ Phil Leary
COMMISSIONER COMMISSIONER

Isl Angela Murtagh

PRESIDENT (vacant)

DOWNTOWN PALATKA, Inc.

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO
ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE
MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD
CONTACT THE CITY CLERK'S OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

PHONE: (386) 329-0100

201 N. 2ND STREET » PALATKA, FLORIDA 32177
www.palatka-fl.gov

FAX: (386) 329-0106
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AGENDA
CITY OF PALATKA

COMMUNITY REDEVELOPMENT AGENCY
Called Meeting — September 13, 2012; 5:00 p.m.

CALL TO ORDER:

a. Invocation

b. Pledge of Allegiance
c. Roll Call

PUBLIC COMMENTS - (Speakers limited to three minutes — no action taken on items)

CENTRAL BUSINESS DISTRICT:

*a. REQUEST TO ALLOCATE $745.00 for payment of FRA Membership renewal dues, per staff
recommendation

*b. REQUEST TO AWARD BID AND AUTHORIZE EXECUTION OF CONTRACT with University of
Florida, College of Design, Construction & Planning in the amt. of $6,000.00 for CBD Community
Greenprint, per staff recommendation

¢. APPROVE BUDGET AMENDMENTS F/Y 2012-13 to include FRA Dues, Community Greenprint

Contract and NEA Grant Match (Art in Public Spaces - $12,926.00)

OTHER BUSINESS/REPORTS
ADJOURN

*Attachment  **Separate Cover

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED AT
SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS 1S MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE iN THIS MEETING SHOULD CONTACT THE CITY CLERK'S OFFICE AT
329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.

201 N. 2ND STREET » PALATKA, FLORIDA 32177

PHONE: (386) 329-0100 www.palatka-fl.gov FAX: (386) 329-0106
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AGENDA ITEM

SUBJECT: Florida Redevelopment Association (FRA) Dues

ATTACHMENTS: [J Ordinance ] Resolution [J Motion
[(J Support Documents [J Other

SUMMARY: Annual membership dues, in the amount of $745, are due to the FRA. As you can
see from the attached sheet, the FRA provides us with many resources. Staff consults with the
FRA staff and legal council on CRA matters from time to time and uses their web-based tools
regularly.

RECOMMENDED ACTION: Staff recommends approval and payment of the annual
membership dues.

DEPARTMENT HEAD
Submitted: Date:
Requested Agenda:  Jonathan Griffith Date: 8-28-12
FINANCE DEPARTMENT Budgeted [] Yes [JNo [JN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: /\) Date: &2/ 57 12

COMMISSION ACTION: [J Approved as Recommended [] Disapproved

0 Approved With Modification ~ [] Tabled To Time Certain
[] Other

pISTRIBUTION: [Jca [Jcc Oem Oep Orf Ofp [Jec [(JvrR [Jmp [Jep [Jpr [Jup

H:\City Commission\Agenda Requests\CRA Agenda Request FRA Dues.doc



Florida Redevelopment Association

) ' ¢ PO. Box 1752 Tallahassee, FL 323021757
——_ = —e=" E [850) 222.9684 ¢ www.redevelopment.nal

-——re .

It’s time to renew your membership!
Dear FRA Member:
We're grateful for your continued support of our great organization! We hope you are taking advantage of

the benefits that are available to you as a member. The list is outlined below and can be found on the
website at www.redevelopment.net.

Remember, we're just a phone call or e-mail away. Contact us when you have questions, suggestions or
news. We look forward to working with you throughout the year and please be sure to introduce yourself
at any event you might attend.

Conference and Regional Events - Attend the redevelopment event of the year! This year we will be at the
Hilton Daytona Beach Oceanfront Resort. Regional events are held throughout the year offering local training and
networking opportunities. Check out the website calendar.

Redevelopment Assistance Program - Do you need a redevelopment expert to visit your city? Click here for
more information.

Annual Awards Program - How would you like to be recognized in front of your peers for a project in your
redevelopment area? We are proud to say that our annual awards program has grown tremendously! 2011 Florida

Redevelopment Awards

Interactive Website — The members-only portion of the FRA website is a great resource for our members,
MYyFRA is a dedicated space for FRA members to connect, collaborate and share information to strengthen
redevelopment efforts throughout Florida.

Legislative Representation -We are your legislative champion in Tallahassee!

Free Legal Advice - Ask our legal counsel your questions about running a CRA. Contact Carol Westmoreland,
Executive Director at cwestmoreland@flcities.com.

Certification Program - Attain a level of knowledge and professionalism in the field of redevelopment by
participating in our Redevelopment Academy.

isit our website at www.redevelopment for more information on how to make the best of your membership.
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AGENDA ITEM

SUBIJECT: City of Palatka Community Greenprint

ATTACHMENTS: [] Ordinance ] Resolution ] Motion
[J Support Documents [J Other

SUMMARY:

For some time now Staff has discussed with University of Florida professor Dr. Mary Padua at
the College of Design, Construction and Planning, a potential master planning project for the
City. These discussions have evolved into a “Community Greenprint” proposal for CRA
consideration. This strategic plan for the central business district would identify a prioritized
program of capital improvements including but not limited to:

Storm water detention

Vehicular, pedestrian and bicycle connectivity improvements
Utility placement (e.g. electric, potable water, sewer)

Street tree selection and placement

Open space/pocket parks

Mixed use infill

The plan would also include recommendations for future downtown residential development.

The final Greenprint can ultimately be used in future planning, grant procurement and in the
development of capital improvement projects.

RECOMMENDED ACTION:

Staff is requesting that the CRA approve the attached plan and allocate up to $6,000.00 for the
development of a Greenprint Strategic Plan for the Community Redevelopment Areas.

Staff has consulted with the North and South tax increment districts and will be requesting their
support and recommendation for a budget amendment to help cover the costs. With the
University semester underway, it is important that a decision be made now so that University
officials can adjust their schedule accordingly. The north and south advisory committees will
meet later this month to discuss the proposal and the allocation of dollars from their districts to

H:\City Commission\Agenda Requests\CRA Agenda Request UF Community Greenprint 8-28-12.doc



cover their portion of the plan. If the north and south districts do not support the cost, staff
recommends funding the project fully out of the CBD TIF since the development of streetscape,
open space designs and construction plans is outlined as an action item of the adopted CRA plan
for the Central Business District. Their contribution to the overall cost is estimated at $3,000-
$4,000. Any recommended action will be brought forward for consideration at the next
scheduled CRA meeting.

DEPARTMENT HEAD
Submitted: Date:
Requested Agenda: Jonathan Griffith Date: 8-28-12
FINANCE DEPARTMENT Budgeted []Yes [JNo [JN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:

CITY MANAGER Approved Agenda Item For: éﬂ; , Date: Q / S//2.

COMMISSION ACTION:  [] Approved as Recommended [] Disapproved

[0 Approved With Modification ~ [] Tabled To Time Certain
(] Other

pDISTRIBUTION: [JcAa [Jec [Ocm ep Om e Joc [Jur [OmMp [CIep [CIpr [(Jub

H:\City Commission\Agenda Requests\CRA Agenda Request UF Community Greenprint 8-28-12.doc



UNIVERSITY of

FLORIDA

College of Design, Construction and Planning PO Box 115704
School of Landscape Architecture & Planning Gainesville, FL. 32611-3704
Department of Landscape Architecture 352-392-6098

352-392-7266 Fax

August 23, 2012

Jonathan C. Griffith
Office of the City Manager
City of Palatka

201 North Second Street
Palatka, FL 32177

RE: Proposal for Community Greenprint: an action-oriented landscape strategy for downtown Palatka, Florida
Dear Jonathan:

I am pleased to submit this written proposal for action-oriented planning and design research — work to be undertaken
by graduate-level students enrolled in the Master of Landscape Architecture (MLA) Advanced Design Studio (Studio),
University of Florida’s Department of Landscape Architecture. This research project proposes to formulate a new
“Community Greenprint” for Palatka’s Main Street area also known as the Central Business District (CBD).

As background information, the ML A Studio course is generally focused on innovation and community design issues
and dovetails with my professional expertise in community development and urban revitalization. The class meets
three afternoons per week for three hours with many additional hours spent on research and design work outside of
studio meeting times. To help you get a sense of work undertaken in the MLA Studio course, I invite you and
members of Palatka’s City Commission to see work from last 2011 fall semester, part of the Envision Alachua’s
Innovation Series sponsored by Plum Creek at the website: hitp/www.envisionalachua.com/app_pages/view/11. It
was a much larger studio with 39 students: I directed 22 MLA with 17 graduate-level architecture students directed by
Martin Gold, School of Architecture.

Currently, 8 graduate-level students (7 MLA and 1 PhD) are enrolled in the MLA Studio and have backgrounds in
Architecture, Art, Business, Environmental Horticulture, Historic Preservation, as well as Landscape Architecture.
The primary research question guiding the study is: How do we create a community greenprint and landscape strategy
that sustainably retrofits downtown Palatka’s existing townscape fabric (broadly defined by the spaces between the
buildings, links to the adjacent historic residential districts, the St. John's River, the train station and surrounding
community) in a way that enhances Palatka’s cultural identity, the community and is flexible for future economic
development opportunities?

Please find in the attached project synopsis and budget, a description of the scope of the MLA Studio work; it entails
rigorous research, planning and design activities, a community workshop along with client meetings and presentations
with the final report completed during the 2013 spring semester for an overall fixed fee in the amount of $6,000. We
look forward to receiving the City’s endorsement and authorization to move forward on the project.

If you have any questions, please do not hesitate to contact me at my office 352.392.6098 ext 327 or via e-mail at
mepaduaeedep.ufl.edu.

Sincerely,

Mary G. Padua, PhD, ASLA, CLARB, RLA
Associate Professor

Encl.

The Foundation for The Gator Nation

An Equal Opportunity [nstitution



UNIVERSITY of

FLORIDA

College of Design, Construction and Planning PO Box 115704
School of Landscape Architecture & Planning Cainesville, FL. 32611-5704
Department of Landscape Architecture 352-392-6048

352-392-7266 Fax

August 23, 2012

Research Project: Community Greenprint: an action-oriented landscape strategy for downtown Palatka, Florida

Project synopsis

This research project proposes to formulate a new “Community Greenprint” for Palataka’s Main Street area also known
as the Central Business District (CBD). The Community Greenprint will establish an overall landscape strategy for CBD
that meets the city’s goals and objectives for redeveloping the area. The project will be conducted in collaboration with
the city’s representatives and community stakeholders. The project will expand three areas of inquiry and synthesis
related to ‘livability” in Palatka and the intersection of community development and ecological design where the
proposed Community Greenprint can serve as a new form of cultural infrastructure for the city of Palatka.

1) Conduct research on existing strategies that integrate open space systems, urban density and form with the
community and at a variety of scales (eco-regional, town/city scale, community scale, district scale, the urban block and
site-specific).

2) Conduct case study analysis on towns and communities of similar scale to evaluate the potential of different urban
morphologies (overall spatial plans that integrate built form, density, land uses, open space and community needs,
stormwater management and public infrastructure) that optimize livability.

3) Formulate a Community Greenprint, a proposed landscape strategy and master plan drawn from the research and
feedback from the city’s representatives and community and synthesized using best management practices. The
landscape strategy and master plan proposal will include the synthesis of design proposals for the city’s consideration
in their planning and capital projects improvements program, as well as other redevelopment and community
development needs.

This mission-based action research project will be developed by a group of eight students seeking the Master of
Landscape Architecture degree at University of Florida’s Department of Landscape Architecture under the direct
supervision of Dr. Mary G. Padua, Associate Professor. The research project will occur through the educational
platform of the design studio course setting (studio). The studio will engage with the city’s representatives and
community stakeholders. Students in the studio will produce three to five alternative landscape strategies and master
plans with illustrative renderings that leverage different key priorities such as Palatka’s CBD context with the adjacent
North and South Historic Districts, community linkages with the rest of Palatka and the surrounding communities,
ecological and bio-regional context of St. John's river, Palatka’s long-range planning, connections with existing or
future bikeway systems, infill and streetscape strategies, best practices for stormwater management integrated with a
landscape program that considers: the various scales of parks (identified in Palatka’s Comprehensive Plan) as well as
alternatives that could include temporary use or permanent use (working landscapes or community gardens, rain
gardens, flexible outdoor space for everyday, evening, weekend or seasonal use), adaptive re-use of existing properties,
plazas or other designed landscape typologies.

The project will commence in the Fall Semester 2012 with the students conducting research activities (includes a two
night field trip to Savannah, Georgia and Charleston, South Carolina), formulating design explorations and the
synthesis of landscape strategies and master plans with conceptual designs for specific projects over a sixteen week
period. Student proposal presentations will be made to the city’s representatives and the community stakeholders. 3
client meetings are anticipated: 1) overview of Palatka and available resource materials; 2) student presentations of
landscape strategies and master plan proposals and 3) student presentations of conceptual projects identified in master
plans. A meeting with the community stakeholders, a fourth meeting, will take place early in the semester as part of the
students’ research on community needs. After the semester ends, a final comprehensive report (a compilation of work
in the studio) and executive summary media presentation will be formulated and submitted to the client at the end of 8
months.

The Foundation for The Gator Nation

An Equal Opportunity Institution



UFFLORIDA

College of Design, Construction and Planning PO Box 115704
School of Landscape Architecture & Planning Gainesville, FL 32611-5704
Department of Landscape Architecture 352-392-6098

352-392-7206 Fax

August 23, 2012

Community Greenprint for Palatka
Budget Proposal
Principal Investigator (PI):

Dr. Mary G. Padua

Item Cost

Materials (studio supplies) 600

Part-time research staff 1740

Book production and printing 655

Travel (PI) + students 2460

$5455 spendable
545 IDC
Total budget request $6000

The Foundation for The Gator Nation

An Equal Opportunity Institution



UF ’ UNIVERSITY Of
College of Design, Construction and Planning
School of Landscape Architecture & Planning

Department of Landscape Architecture

PO Box 115704
Gainesville, FL 32611-3704
352-392-6098
352-392-7266 Fax

August 23, 2012
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AGENDA ITEM

SUBJECT: Community Redevelopment Agency FY 2103 Budget Amendment
DEPARTMENT:

ATTACHMENTS: [ Ordinance [J Resolution [J Motion
[J Support Documents [ Other

SUMMARY: Please see attached a revised budget for FY 2013. This takes into account FRA
dues, the proposed Greenprint Master Plan by the University of Florida and an expected grant
match for a National Endowment for the Arts (NEA) Grant. Please note that as a result of these
new allocations and the final transfer to Better Place for the Downtown Parking and
Streetscaping Project, the contingency is reduced to $0.00. Furthermore, the NEA grant
allocation is a tentative commitment subject to final approval by the CRA/City Commission
upon receipt of the grant contract documents.

RECOMMENDED ACTION: Staff recommends adoption of the proposed budget amendment.

DEPARTMENT HEAD
Submitted: Date:
Requested Agenda: Jonathan Griffith Date: 8-28-12
FINANCE DEPARTMENT Budgeted []Yes [JNo [JN/A Date:
CITY ATTORNEY Approved as to Form and Correctness Date:
CITY MANAGER Approved Agenda Item For: @ Date? ya 5'7 12

COMMISSION ACTION:  [] Approved as Recommended [0 Disapproved

[0 Approved With Modification  [] Tabled To Time Certain
[] Other

DISTRIBUTION: [(JcA [Jcc Oem [Cep Om [Orp CJoc Our Omp [Jpp [Jer [Jup



Tax Increment Report Revenues  Expenditure Balance
(FY2012-13)
Downtown Redevelopment
Beginning Balance $127,865.46
Downtown Parking Balance Forward $75,074.00
Recruitment Balance Forward $36,000.00
Mural Lighting Balance Forward $2,700.00
FY 2013 REVENUE
Downtown Redevelopment-County share $125,457.56 $367,097.02
Downtown Redevelopment-City Share $134,210.99 $501,308.01
FY 2013 EXPENDITURES
Allocated from prior year
Small Business Development Center $4,062.50  $497,245.51
Recruitment $36,000.00 $461,245.51
Mural Lighting $2,700.00  $458,545.51
Requested
Transter to Better Place (Frank George Repayment) $300,000.00 $158,545.51
Transfer to General Fund for Mainstreet Manager Salary $59,475.51 $99,070.00
Fireworks $15,000.00 $84,070.00
Downtown Christmas Lighting $10,000.00 $74,070.00
Quarterly Events Calendar Posters $400.00 $73,670.00
Quarterly Events Calendar table tents $800.00 $72,870.00
Advertising for parades, retail events, etc $4,000.00 $68,870.00
12 Third Friday Downtown Street Parties $18,000.00 $50,870.00
12 Dancin' in the Streets Downtown Cruise-ins $12,000.00 $38,870.00
12 Second Saturday Downtown Truck & Jeep Rallies $12,000.00 $26,870.00
FRA Membership Dues $870.00 $26,000.00
University of Florida Master Planning $6,000.00 $20,000.00
NEA Grant Match - Art in public Spaces $20,000.00 $0.00

FY 2013 Balance

$0.00




(FY2012-13) Revenues  Expenditure Balance
North Historic District

Beginning Balance $  38,416.60

FY 2013 REVENUE

North Historic-County Share $21,763.16 $60,179.76

North Historic-City Share $23,281.62 $83,461.37

FY 2013 EXPENDITURES

Allocated from prior year
Reid Garden Designs $2,836.00 $80,625.37
Christmas Tour $500.00 $80,125.37
Street Sign Clean-Reid Garden Designs $530.00 $79,595.37

Tentative allocation for FY2012-13
Contingency $79,595.37 $0.00

FY 2013 Balance $0.00




(FY2012-13) Revenues  Expenditure Balance
South Historic District

Beginning Balance $ 186,578.04

FY 2013 REVENUE

South Historic-County Share $38,117.94 $224,695.98

South Historic-City Share $40,777.51 $265,473.50

FY 2013 EXPENDITURES

Allocated from prior year
HIP (Allocated but unassigned to any project) $120,392.79  $145,080.71
Live Where You Work $20,000.00 $125,080.71
Hammaock Hall $4,999.50 $120,081.21
Signage $4,190.00 $115,891.21

Tentative allocation for FY2012-13
Contingency $115,891.21 $0.00

FY 2013 Balance $0.00
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