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MINUTES
CITY OF PALATKA

COMMUNITY REDEVELOPMENT AGENCY
December 12, 2013 at 5:00 p.m.

Proceedings of a regular meeting of the City of Palatka, Florida Community Redevelopment
Agency held on the 12" day of December, 2013.

PRESENT: Vernon Myers Mayor
Allegra Kitchens Commissioner
Phil Leary Commissioner
James Norwood, Jr. Commissioner
Alex Sharp President, Downtown Palatka, Inc.
Karl N. Flagg Commissioner, Putnam Co. BOCC
ABSENT: Mary Lawson Brown Commissioner

Also Present: City Manager Michae! J. Czymbor; City Attorney Donald E. Holmes; City Clerk
Betsy Jordan Driggers; Finance Director Matthew Reynolds; Fire Chief Mike Lambert; Planning
Director Thad Crowe; Main Street Manager Charles Rudd, Projects Manager Jonathan Griffith

CALL TO ORDER: Mayor Myers called the meeting to order at 5:00 p.m.
INVOCATION: Commissioner Norwood
PLEDGE OF ALLEGIANCE: Jonathan Griffith

APPROVAL OF MINUTES - 10/10/13 Regular & 10/24/13 Called Meeting — Commissioner
Kitchens moved to adopt the minutes as read. Commissioner Flagg seconded the motion,
which passed unopposed.

PUBLIC COMMENTS

PRESENTATION - Elizabeth Van Rensburg, 310 N. 3" Street, said The North Historic
District/Putnam County Historical Society had a successful Reenactment of the Occupation of
Palatka back in September at the Bronson-Mulholland House. She presented the Mayor with a
framed series of photos taken of him firing the cannon.
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REQUEST to Approve the Transformational Redevelopment Incentive Program - Jonathan
Griffith said they put this before the CRA for review on October 24. Tonight they bring it back
with minor revisions for approval. Mayor Myers noted it states on page 1 they are speaking of
“granting or loaning funds equal to the estimated additional increment to be derived from the
completed project.” He asked if the money granted or loaned will exceed those funds. Mr.
Griffith said up to and not to exceed. Mayor Myers said he noted if the property is sold it states
the City shall receive a pro-rata share not to exceed the grant loan and asked how that would
work. Mr. Griffith said if the CRA entered into a 3™ party agreement to remode! a S/F home, the
idea is to put the home on the market. If the home sells, the amount of the loan would be
repaid. Commissioner Norwood asked if they considered all the other programs, and because
there is no limit of the amount of funds that can be derived, if this will affect the ability to fund
other programs. Mr. Griffith said they did, and that's why they put a limit on the percentage. As
they gain traction and property values go up they will have more TIF funds. They don't want to
limit themselves; therefore the percentages. Commissioner Norwood said they are already
somewhat limited due to other grant programs that are out there. Mr. Griffith said they will take
that into consideration with each application. Mr. Czymbor said this is for new or
redevelopment. These are all new projects. They aren't affecting the base amount. If this
program wasn't available, someone may not initiate a redevelopment project if they don't have
the funds available to do so. This provides capital. Mr. Griffith said if a program asks for a
grant/floan, it would impact that year's projects. If it's an additional increment, it wouldn't impact
that year's programs. Mr. Homes asked if, say, the period of time the owner held the property
was sold, would there be a limit of time on the obligation to repay the loan? Mr. Griffith said
they will see a specific agreement crafted for each project; they won't have a boilerplate
agreement or repayment clause. Those will be individually vetted by the CRA. This can also be
used to purchase property in the District(s).

Commissioner Flagg moved to approve the Open Invitation for Development Proposals/
Transformational Redevelopment Incentive Program (TRIP) as presented. Commissioner Leary
seconded the motion, which passed unopposed.

PALATKA COMMUNITY REDEVELOPMENT AGENCY MEMBERSHIP AMENDMENT -
Request to amend membership to appoint a representative of Downtown Palatka, Inc. as one
of the two additional members, with confirmation of appointment by the CRA & City Commission
Currently the member is designated as the President of Downtown Palatka, Inc. Mr. Czymbor
said DP| proposes a change to the membership to allow DP| to recommend a member of its
Board of Directors as the appointee to the CRA Board, with the CRA's and ultimately City
Commission’s approval. This is recommended because of potential conflicts of interest as to
the President of DPI in histher capacity as President and the spending of TIF funds. Mayor
Myers said this will eliminate a conflict of interest on the part of the President. Commissioner
Leary moved to recommend the City Commission amend the membership of the CRA as to the
DPI Representative. Commissioner Norwood seconded the motion and asked what happens
when the next president comes on board and doesn't have that particular conflict; will they
change it back to designating the President as the member representative? Mr. Czymbor said
annually DP! will make a recommendation on an appointment to the CRA. They can always
appoint the current president. Mr. Holmes said there is no legal impediment to the change, but
wanted to highlight the requirement that anyone who serves on this /Board has to meet certain
statutory qualifications; they have to reside or be engaged in business or serving as an officer or
director of a business in the CRA area or coterminous to the area. That means they have to
reside or have a business in the City. There are limitations to who can be a member of the
CRA. Every member of the City Commission has to sit on this Board, and there are two
additional members. Those two members have to meet those qualifications.

e ey
CRA Minutes 12/12/13 Page 2



Commissioner Leary asked if a person employed by a downtown business, but who doesn’t own
the business, would qualify. Mr. Holmes said they have to reside or be engaged in business,
which is defined in statute as owning a business, performing a service for compensation, be an
officer of the corperation, etc. The qualifications are listed in State Statute. There being no
further discussion, the question was called and the motion passed unopposed.

UPDATE - Redevelopment Areas 1 and 2 (100 Block) — Joseph C. Diamond, Riverfront
Development Group 914 S. Ocean Blvd, Delray Beach said they've been working hard on their
marketing materials. They will launch their public marketing campaign on January 17; they
picked this date because they will have a complete package as well as website design
completed. That is also the date of River Reflections at the Riverfront Park from 6 to 9 pm. This
is also the date of the first At Walk and falls during the Main Street 3 Friday block party.

Mr. Diamond said they will call this Riverfront Square. As to marketing, they will initially focus
on those who live and work in the Community. There are 10 large employers in the County; he
listed those, saying they will be targeting those employees and principals. Signage will play a
major role in their marketing. There are 32,000 cars per day coming through the City. There will
be nine residential suites on top and 14,000 sf of retail and restaurant below. Prices start at
$169,000 and go up to $500,000. The penthouse apartment up top will have a 360 degree
view. They already are in negotiation with a dozen interested parties and haven't even begun
their marketing.

Mr. Diamond continued, saying they are selling the Riverfront as a lifestyle. They are currentiy
in negotiation with a fine dining restaurant, a produce operation, a national coffee chain, and a
barbeque operation. They propose to open up in the Winnegar building a business called “River
Life.” They will rent water craft to the public. The Winnegar building is the furthest building
north, on Reid Street. Half of the building is 2,000 sf. He showed a slide on the floor plan for
the upstairs residential, showing master suite and queen suite; these are 2br units which can be
converted to 3 br. They will custom design and build this as they go. There are two entrances to
this building now. The next slide shown was a slide of the Bailey Building. There is an elevator
as well as stairs. On the 2™ floor, there are two units on the west side. These are one-bedroom
residential suites. The south side also has a 1-bedroom version which can be converted to a
two-bedroom. Another 2,250 sf suite faces the river with a giant master suite which also faces
the river. In the Moragne building, one unit is a 1-BR residential suite with 1.5 baths. They will
include 10 separate storage facilities for the residents. There are two units in the Moragne
building that are 2 BR/2Bath units. The 3™ floor penthouse has 360 degree visibility. The
existing skylight will sit in the center. This is a 3 BR unit which can be converted to 2 bedrooms.

They intend to begin construction in June 2014 and be complete during the first quarter of 2015.
They will give 9 scholarships in leadership areas back to the Community. He thanked the
Commission and CRA for the opportunity to participate in this revitalization.

Commissioner Leary inquired as to square footage costs, engineering and architectural plans
and if they have been completed. Mr. Diamond said that is their business; they are in the
business of building. They know their costs. Commissioner Leary said this same thing could be
done at the James Hotel, Mr. Diamond agreed saying he hasn't inspected the building; he has
never been in it.

Commissioner Norwood asked if there is a schedule of phases for marketing, design, and
building. Mr. Diamond said they will have all marketing materials together and will hold the
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party on January 17. It will take about 4 months to sell out; it probably won't take 90 days to sell
out the residential units. They have hard line drawings. They've taken an x-ray scan of the
building. Construction is estimated at 8 months. Commissioner Norwood asked staff what
commitment the city has made to the project before they are ready to tum the buildings over to
the developer. Mr. Griffith said they will be finished when the developer tells the City he's ready
to close. They've contributed to some surveying and assessment of the building and have done
some cleaning. They will assist until they've run out of funds. Mr. Diamond said floor plans and
pricing is complete for the units. This isn't the full presentation so he doesn't want to go on
record on that. The equity is lined up; they won't go to the bank. Capital City has met with him
on doing loans for local people to purchase the units. They want to see that the buyer is
confident and their credit rating is good. At this time mortgages are available at 4 to 4.5
percent. Commissioner Leary said conceming the Live where you Work Program, he'd like to
expand that program city-wide. Later tonight they will be appointing a very qualified person to
the Planning Board; he has a business in Downtown, but lives in St. Johns. Mr. Diamond said
people travel here from Jacksonville and other points. Mayor Myers said the key to downtown
redevelopment is people living in the district, which stimulates business development.

Mr. Diamond said City staff has been outstanding to work with.

HAMPTON INN UPDATE - Mr. Griffith showed a PowerPoint rendition of the Hampton Inn. The
Planning Board recommended the City ask for architectural considerations on the building.
Staff sent SHP a request for additional features, and he listed those, together with a color
scheme. Today they received a new drawing; a slide was shown of that drawing.

Commissioner Kitchens asked if the parapet on the left side was the elevator; Mr. Griffith said
the elevator for that end of the building is closer to 2™ Street. The other faces Memorial
Parkway. Mr. Czymbor said this is the 60% site plan submittal; the next stage is the 100% site
plan submittal. Once they get to 60% approval, it's approved and moving forward from Hiiton's
standpoint.

OTHER BUSINESS/REPORTS

North Historic District Update - Coenraad van Rensburg, president, NHHD, thanked
everyone for approving the redevelopment incentive program. He invited everyone to a
luminary event in the neighborhood on Christmas Eve and Open House at 310 N. 3™ Street.

ADJOURN - There being no further business to discuss, the meeting was adjourned at 5:45
p.m. upon a motion by Commissioner Kitchens.

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE COMMUNITY REDEVELOPMENT AGENCY WITH RESPECT TO ANY MATTER CONSIDERED AT
SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 288.105
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