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MINUTES
CITY OF PALATKA

PRICE MARTIN COMMUNITY CENTER
May 13, 2010

Proceedings of a regular meeting of the City Commission of the City of Palatka, Florida, held
on the 13" day of May, 2010.

PRESENT: Mayor
Commissioner
Commissioner
Commissioner
Commissioner

Karl N. Flagg

Mary Lawson Brown
Allegra Kitchens
Vernon Myers
James Norwood, Jr.

Also Present: City Manager Elwin C. Boynton, Jr.; City Attorney Donald E. Holmes: City Clerk
Betsy Jordan Driggers; Police Chief Gary Getchell; Fire Battalion Chief Randy Porter; Airport
Manager John Youell; Building & Zoning Administrator Debbie Banks; Parks Supt. Jeff Norton

CALL TO ORDER: - Mayor Flagg called the meeting to order at 6:00 p.m. and read the following
call, dated May 4, 2010:

TO MESSRS: MARY LAWSON BROWN, ALLEGRA KITCHENS, VERNON MYERS, Jr.
AND JAMES NORWOOD, Jr.:

You are hereby notified that the place of the regular May 13, 2010 meeting of the Palatka
City Commission is hereby revised and called to be held at the alternate meeting place of the City
Commission, the Price-Martin Community Center, 220 N. 11" Street, Palatka, to commence at
6:00 p.m.

Please govern yourselves accordingly.
Isl Kar( N. Flagg
Karl N. Flagg, MAYOR

The following commissioners acknowledged receipt of a copy of the foregoing notice of a
revised meeting place on the 4™ day of May, 2010.

Isl Mary Lawson Brown
COMMISSIONER

Isl Allegra Kitchens
COMMISSIONER

/sl Vernon Myers
COMMISSIONER

Isl James Norwood., Jr.
COMMISSIONER

201 N. 2ND STREET * PALATKA, FLORIDA 32177

www.cityofpalatka.com Fax: (386) 329-0106



INVOCATION - The Reverend Charles Rabun, Associate Pastor First Baptist Church
PLEDGE OF ALLEGIANCE - Fire Battalion Chief Randy Porter

APPROVAL OF MINUTES - 4/22/10 — Commissioner Norwood moved to adopt the minutes as
read. Commissioner Kitchens seconded the motion, which passed unopposed.

PUBLIC RECOGNITION/PRESENTATIONS:

EMPLOYEE RECOGNITION - Service Above Self — Darnell Brown, Cemeteries Dept.
Foreman was present. Jeff Norton, Cemeteries Supt., said Mr. Brown has met all challenges
asked of him without hesitation and since 2000 has prepared for more than 2,000 funeral
services. On one Saturday he had to prepare for six services. Mayor Flagg presented Mr. Brown
with a certificate recognizing his service and a check in the amount of $25.00.

PROCLAMATION - National Safe Boating Week — May 22 - 28, 2010 — Kathleen Fisk & Dusty
Cooper were present on behalf of the US Coast Guard Auxiliary, Flotilla 09, Div. 14, District 7, to
accept the proclamation, issued by Mayor Flagg. Mrs. Fisk said this is a National designation.
Its purpose is to educate the public on safe boating. There will be a program Saturday at the
amphitheater from 10:00 a.m. to 2:00 p.m. Boats from various agencies will be on hand.

PUTNAM COUNTY BLUEWAYS DESIGNATION — Sam Carr & Bob Virnstein were present to
speak on behalf of the Putnam County Trails Committee. Mr. Virnstein said they have put
together a series of paddling trails in the County. This creates economic opportunities for the
City. He displayed a map showing the various paddling trails, saying these trails make up what
is called a “blueway.” They put together a proposal for DEP’s office of Greenways and Trails,
and as a result these are now State-designated paddling trails which will show up on all State
maps. A lot of agencies use these maps. They will be working with the Chamber to develop
brochures and a website. This could be the “paddling hub” of this region. This is the first time
that any part of the St. Johns River has been certified as a State Paddling Trail. Many
organizations were behind this. Signs will be provided. These trails will be marketed on a
national level. This presents a great economic opportunity. Mr. Carr said Putnam County and
Palatka in particular should be very proud of this. This is also the prettiest place to paddle. They
have planned ten soft landings around the County.

STUDENT OF THE MONTH — April & May, 2010 — Commissioner Myers joined Mayor Flagg in
presenting certificates of achievement to the following students in recognition of their academic
excellence, leadership, citizenship and attendance at their respective schools:

April Recipients May Recipients
La’'Diamond Hightower Joseph Hunter Hughes Beasley Middle School
Caitlynd McCowan Tyler Bryant Browning Pearce Elementary School
Dakota Byrd Makayla Foster Children’s Reading Center School
Alan Beyer Josiah Tae Larsen E.H. Miller School
Tiaja Crampton Annie Benavides James A. Long Elementary School
Ford Kennedy Kattie Raulerson Jenkins Middle School
Armando Rios Justus Young Kelley Smith Elementary School
Niquan Gilyard Kendal Andrews Mellon Elementary School
Zaria Davis Tiera Cleveland Moseley Elementary School
Jeffrey Johns Donielle Washington Palatka High School

Callie Brauman Kinley Carlton Peniel Baptist Academy



PUBLIC COMMENTS -

Sam Deputy, 917 Carr Street, Downtown Palatka, Inc. said a number of businesses downtown
have been cited with Code Violations for sidewalk displays. He will be meeting with Mrs. Banks
regarding the possibility of making changes to the Code that may allow appropriate sidewalk
displays in Downtown.

Regarding the advertising benches that have appeared around town, Downtown Palatka, Inc.
passed a resolution as being not in favor of those benches coming to the downtown corridor.
Many of these benches are within feet of the buildings and display windows, and proprietors
don’t want to look out their windows and see them. They are asking the City to reconsider their
placement and not put them in the downtown corridor.

Roxanne Weeks, 501 S. 17" Street, said 2 weeks ago the Mayor was quoted as demanding the
person that contracted for these benches to be at this meeting regarding appropriate permitting,
and asked if that has been taken care of. Mayor Flagg said Mrs. Banks is working with the
vendor and handling that. Mrs. Weeks asked if the City was aware of the statute regarding the
bench placement on state R/W prior to signing the contract. Mr. Boynton said statute allows
benches to be placed on FDOT right of way. They want the vendor to provide the City with
concurrence from FDOT on their placement. Mrs. Weeks asked if they were aware of this
Statute when they contracted with this vendor. Mr. Boynton said they were.

CONSENT AGENDA:

a. Authorize execution of JD Weber Construction Contract Final Change Order #2 in the
amount of $11,150.80, for a final contract amount of $179,227.55 for CDBG E08 Putnam
Lanes Water/Sewer

b. Authorize execution of Curt’s Construction Contract Final Change Order #2
decreasing the contract amount by $62,952.50, for a final contract amount of $385,023.22
for the Reuse System Extension Project, Phase IV

c. Authorize execution of Art Walker Const Contract Final Change Order #1 in the amount
of $2,774.50, for a final contract amount of $101,670.86, for St. Johns/Zeagler Drainage
Improvements

d. Authorize execution of Dept. of Corrections Work Squad Contract #WS533 for Inmate
Work Squad eff. Oct 1, 2010 through Sept. 30, 2011 - $112,934.00/yr (2 squads — Streets &
Parks)

e. Extend water service to Apex Metal Fabricating, 177 Comfort Road, and authorize
execution of Agreement to Annex

f. Adopt 2010 Palatka City Commission Summer Meeting Schedule/Calendar as revised

g. Accept recommendation to add two at-large positions to the Airport Advisory Board to
increase the number of members from seven to nine, per Airport Advisory Board
recommendation.

h. Appoint Charles Taylor Douglas and Jeffrey Hathorn to the Airport Advisory Board to
fill two at-large positions, per recommendation of Airport Advisory Board.

Commissioner Myers moved to pass all items on consent as presented. Commissioner Kitchens
seconded the motion, which passed unopposed.

PRESENTATION OF AUDIT/COMPREHENSIVE ANNUAL FINANCIAL REPORT FY 2008/09 —
Request to approve and accept - Tina Robinson & John Rowe, Carr Riggs & Ingram, LLC — John
Rowe congratulated the City on receiving the FGFOA Certificate for Excellence in Financial
Reporting. Only a small percentage of agencies actually receive this award.



Tina Robinson, Auditor, said the Commission received a separate letter that contains required
communications and informs the City of responsibilities they have in maintaining internal control
and setting policy. For this year the significant disclosure is the City’s implementation of
governmental accounting procedure GASB 45 and the reporting of insufficient utility rates. They
have already addressed this as a city and increased rates as of October 1 to bring in the amount
of revenues that are required of the system. The golf fund has continued to incur net losses and
ended FY 2009 with a deficit unrestricted net assets, but the City had other revenues that were
enough to offset the deficit. They will see this on page 62 of the audit management letter.
Although this doesn’t meet the statutory definition of a deteriorating financial condition, they will
want to watch and monitor this. Regarding any difficulties performing the audit, their firm has
always received great cooperation from the City and its departments, and they had no difficulties
in that area.

Mrs. Robinson said, regarding the financial statement, there are six funds that met the GASB
definition of a major fund. They are the General, Downtown Redevelopment, Water, Sanitation,
Golf Course and Airport Funds. General fund tax revenues decreased, discretionary sales tax
revenues were down around $70,000; ad valorem tax receipts were down around $120,000, and
the telecommunications tax revenues had a significant drop of $458,000. General Fund grant
revenues were noted. Expenditures in the General Fund were back down to more normal levels
of $2.5 million, as compared to prior years. Total expenditures were made in accordance with
the adopted budget. The ending fund balance decreased around $325,000, ending at $1.7
million. This represents two months of expenditures for the coming year. They meet GFOA
reserve minimum with that, and they recommend the City either maintain that or put more of a
cushion in place. Information on the financials of the Downtown Redevelopment Fund can be
found on pages 3, 5 and 37. This fund decreased very little. TIF funds expended were well
within the budget. The water fund made many improvements and capital purchases, and the
fund received money in State revolving grants and loans and continues to pay down the existing
1998 loan. The ending net assets in that Fund rose to 17.2 million. The Sanitation Fund
increased by $75,000 of net assets. The Golf Course Fund incurred a net loss for the year, with
overall net assets of $131,000, but more than that amount is invested in capital assets, leaving
an unrestricted deficit of $124,000. There are other resources of the city available to cover that
drop at this time. The Airport received grant funds from FAA and FDOT for the terminal building
and other improvements, and incurred no new debt, and is paying down its existing debt as
scheduled. Airport net assets increased by $3.1 million. Overall, for the city as a whole,
governmental activities increased by $433,000 and overall business activities increased $6.7
million, for total unrestricted assets of $8.7 million. The major grants were Airport Federal (FAA)
and State (FDOT) grants and the Water State Revolving Loan program. They were tested in
accordance with specific single audit procedures, and they found no material grant non-
compliance or internal control conditions, but did make a recommendation to incorporate certain
Federal certification requirements into contracts. The City received clean opinions on each
major fund and the remaining non-major fund, and they saw no material non-compliance matters
related to the financial statements or grants.

Commissioner Myers noted on the statement of fiduciary assets, they were all lumped in together
as to police, fire and general pension funds. Ms. Robinson said there is a breakdown of each
fund on pgs 42 and 43. Commissioner Brown moved to accept and approve the
Audit/Comprehensive Annual Financial Report FY ending 9/30/09 as presented. Commissioner
Kitchens seconded the motion, which passed unopposed. Mayor Flagg said the City is pleased
with the services provided by the auditors.

WATER VIEW PROPERTY DEVLOPMENT PLAN- Andrew Ham, Community Development
Partners, Inc.



a. Amend Preliminary Development Agreement between CDP, Inc. and City of Palatka
b. Accept Development and Financing Plan, Phase |
c. Accept Parking Configuration Plan, Phase |

Mr. Ham said Mr. Boynton asked him to present a memo clarifying certain questions regarding
certain provisions, which he distributed (filed). He presented the finance plan as called for in the
preliminary development agreement. He responded in writing to questions that came up and
submitted a revised preliminary development agreement, which includes these three items. He
was asked to clarify the matters of parking space on the 100 Block and the restaurant site. This
is addressed in the document he distributed.

Mr. Ham reviewed his memorandum, saying CDP’s planning work and revisions are a reflection
of the process of development planning and development opportunities presented by the
adoption of the Redd plan. The number of parking spaces has not changed from the plan that
was approved last year. They submitted a site plan showing 91 spaces. On Jan 21, 2009 the
Commission approved the CDP plan with 91 spaces, so that has not changed. The preliminary
development agreement said approximately 100 spaces, but it has been 91 spaces all along.
The process of development planning is evolutionary and dynamic. Plans can change as
opportunities arise. They started with a bubble diagram and moved from that to a more hard-line
plan, presented in January 2009. Then the Redd plan came along, which introduced a number
of activity nodes and park features which made the CDP development a lot more exciting. They
reworked their plan to react to the Redd Plan. The CDP plan approved in January 2009 shows
the restaurant sited in the 100 block just west of Memorial Drive. Putting restaurants on
waterfront sites is pretty common throughout the country. The Redd Plan introduced a better
restaurant site, showing it on the water side of Memorial Parkway, which would be very visible
from the bridge. This is much closer to the hotel, and a better site for a restaurant. Today, they
don’t know if the Redd plan can be permitted for engineering, environmental and storm water.
They don’t know if it is implementable; they haven't gotten far enough through the planning and
engineering process to determine that. They suggest the ultimate restaurant site decision be
postponed until the City has done the preliminary planning for the Riverfront Park, or at least until
October, when they begin with Phase I. The delay won’t harm their development; the restaurant
is a Phase |l building. Assuming it can be engineered on the Redd Plan site, this would be their
preference. It is a better site and becomes a draw for tourists coming down St. Johns Avenue.
The 2™ preference would be what Redd showed in his concept and what they show as Building
#5, which straddles St. Johns Avenue and is located behind the 3-story building on the 100
block, not the site they showed in their preliminary site plan in January 2009. This is because
that building interacts with Lemon Street Plaza, so named by the Redd Planners, and interacts
with all the public activity. They want to make a good decision when they have all the facts.

Mayor Flagg said they are looking at a development agreement, which is further along in the
process than the conceptual plan. He was anticipating an overlay to see what is prioritized by
the planners. The commission needs to bless the site before they even apply for any permits.
Mr. Ham said because the Redd Plan restaurant site is conceptual, they suggest the
Commission bless the plan submitted in the Black and White site plan. Mayor Flagg said he
suggested the overlay so there would be no confusion. They need some clarification and
understanding. It is presumptuous to believe the restaurant on the riverfront is a done deal. Mr.
Ham said they have no problem with the Commission adopting the 100 Block plan with the
restaurant located in Building #5. Commissioner Kitchens asked him to clarify which sketch he
was referring to and held up two sketches. He said the one in her left hand. Discussion ensued
as to what the plan entails. Commissioner Kitchens said if all they are doing is amending the
preliminary agreement and not approving the plans, she is ok with that. Mr. Ham said they'd like
to delay the “siting” of the restaurant. Mayor Flagg said it is premature to approve the restaurant



site. If the Redd concept is to be pushed, they need to know if it can be permitted. They know
there is a need for prioritization. Commissioner Kitchens said the restaurant shown on the Redd
plan is on park property, which opens many more questions. The Commission already said they
wouldn’t sell park property. Commissioner Brown said they may need that ground for other
things. Mayor Flagg said they aren’t saying what they want to rule out, but they may not even be
able to get this site permitted.

Mr. Boynton said Phase | has always been the 100 Block. Mr. Ham was asked to come back
and indicate more clearly what Phase | entails. That is what the amendment does, in addition to
delaying the finance plan for the hotel until October. Mr. Ham is also asking that Phase Il be
considered in October, when more information is available. There are three options for the
restaurant site. He is asking to be allowed to research all three options and bring his findings
back in October. Mr. Ham said planning is evolutionary; if the park were not developed, the
restaurant would be better sited facing Memorial Parkway. Commissioner Kitchens said they
don’t even need to be discussing it at this point; it won’t be built until 2012, or may never be built.

Mr. Holmes said it's his place to make sure the Commission knows what it is approving. He’s
having a hard time getting past the Commission not knowing what the plan will be before signing
agreements on development plans and beginning a transfer of property. On the agreement Mr.
Ham just submitted, on page 3 of the changes, change #3, it says in April 2010 they would enter
into property transfer negotiations for the 100 Block and final development plan approval for the
100 Block. That was last month. He asked Mr. Ham if he is looking for approval on the “Black &
White” plan in the packet? Mr. Ham said they should have changed that date; they received a
two-month extension on that. Their intent is to have the best restaurant site for the development.
Mr. Holmes said he doesn’t understand how they can sign a development & finance plan without
having that site approved. Mr. Ham said they can for Phase | only. The restaurant is in Phase |I.
Mr. Holmes said paragraph 3, change #3 needs to be revised again. Mr. Ham said they are
asking the Commission to approve the development and financing plan for Phase I. Mr. Holmes
asked if he wants the addendum in the packet approved tonight. Mr. Ham said they are asking
for approval of the revisions in the development and finance plan for Phase |. Mr. Holmes said
one of the revisions calls for approval of the property transfer negotiations last month. Mayor
Flagg said the dates are already out of date. Mr. Ham said the City agreed to a two-month
extension; it is an error that those dates weren’t changed. They can change them to be more in
line with the calendar. Mayor Flagg noted the April dates should be changed to June.
Commissioner Kitchens asked Mr. Ham if he can bring back a development agreement with the
correct dates that only refers to Phase I. Mr. Ham said all they did was recite what was in the
agreement and suggested changing it to include the hotel development and financing plan being
moved to October. The April dates are confusing the issue.

RECESS — Mayor Flagg received consensus to recess the meeting at 7:35 p.m.

RECONVENE - Mayor Flagg reconvened the meeting at 7:43 and continued with the 5/13/10
Orders of the Day.

Mr. Ham went through paragraph 3, saying the revised language is underlined and what is being
stricken is accurate. Mayor Flagg said the dates need to reflect the current situation. Mr. Ham
went over the changes. He said the April dates are a clerical error. The date should be June 1.
They are recommending the property transfer negotiations begin for Phase | only. In the prior
version of the agreement, it was the transfer for all phases. Commissioner Myers said the
location of the restaurant would be taken up at a later date, so there is no reason to get into a
discussion on that now. Mr. Ham said they only talked about the restaurant because of the
questions that had been asked, which he was asked to answer. They still propose retail on both



sides of St. Johns Avenue. The sketch shows moving the restaurant from Memorial to St. Johns
Avenue. If they approve this they will be approving retail behind the 100 block buildings. Mr.
Boynton said if they begin property transfer negotiations and approval of the 100 Block plan, they
would be approving the building be rotated from Memorial Drive to St. Johns Avenue. If they
begin property transfer negotiations, they would be beginning transfer negations for the 100
Block site only, per Mr. Ham. Mr. Boynton said at some the point the Phase Il property transfer
negotiations would begin for the hotel. It should be clarified that property transfer negotiations
are only for the 100 Block and not the old high rise site.

Commissioner Kitchens noted on page 4 the agreement states the hotel is being done under
Phase I. It looks like the high rise property negotiations have been omitted from this. Mr.
Holmes said it appears he is asking for property transfer negotiations and plan approval by June
30, and by some date in June they would have an idea of what they want to do with the 100
Block. Mr. Ham agreed. In clarifying, Mr. Ham said they are eliminating their option of the
restaurant shown on the bubble plan. Mr. Holmes said the two options are one with the
restaurant and one without the restaurant on the 100 Block. Mr. Holmes asked Mr. Ham if he
anticipates the final development plan being approved based upon a final development plan. Mr.
Ham said yes. He anticipates entering into negotiations prior to approval of the plan. The
agreement before them calls for a sequence for each, and based upon the negotiations, they
would then enter into a development plan. They were initially suggesting the 100 Block
development and financing plan be approved without the restaurant site as part of the 100 Block,
pending knowing more about whether the Redd’s restaurant site is implementable. The City may
not know by the fall whether the Park site can even be built, which changes their option to the 2™
preference of the restaurant site on the 100 block. Mr. Holmes said he understood part of the
transfer negotiation would be an expected benefit the City would receive from the developer and
the City can’t gauge the benefit until it knows what the development will be. If they operate
under the premise that the only benefit the City will get is from the buildings and parking lot, they
can proceed. With site #2, if the park is never built, this site is more desirable. Mr. Holmes said
all they can be sure they will derive benefit from is the renovations of the buildings and the
parking lot, and that is how they can move forward. If there is to be further development, they
will be bringing that back. They will only be committing to the development schedule tonight.
They need to include all or part of June in the time frame.

Mayor Flagg said there needs to be consistency and cited the top of page 4 as a positive
example of that. Mr. Boynton said he doesn’t know how long the property negotiations would
take. If they sign it as discussed, the only consideration in the agreement is that the 100 Block
buildings would be reconstructed and redone and the parking lot would be constructed. There is
no other guarantee of what would occur. They are changing what the 100 Block would look like.
A convention center and hotel would come at a later late. Commissioner Myers asked if
negotiations can include contingencies such as if a restaurant is built it would change the value
of the negotiations. Without the restaurant it doesn’t provide the same benefit to the public. The
benefit derived from the proposal has gone down, and not up. Mr. Ham said they would have
knowledge of where the restaurant was going as part of the property negotiation and final
development. They know where they want the restaurant to be located; they want it on the 100
Block. They had to design a parking lot. Mr. Holmes said the more that goes on the 100 block
the greater the benefit. Mr. Ham said the parking lot design will dictate the site of the restaurant
and where it goes. Mayor Flagg said the restaurant needs to be part of the 100 Block plan. He
believes they need a viable restaurant in the 100 Block. They may need to change that down the
road, but they need a restaurant. The certain location is the 100 Block. The plan needs to be
pedestrian friendly. They don’t need a massive parking lot on this prime location. Commissioner
Kitchens concurred, saying they all agreed on the site for the restaurant in December.
Commissioner Kitchens said Mr. Holmes should make the necessary changes to the plan and



bring it back in two weeks. The restaurant needs to be sited on the 100 block, regardless of
where it faces. The agreement can be cleaned up and these things spelled out and brought
back to the Commission. They need to give CDP until July on this. Mayor Flagg concurred that
the agreement needs to be brought back to the Commission after it has been changed. Mr.
Boynton asked what needs to be changed other than the dates. Commissioner Myers moved to
approve the amended Preliminary Development Agreement between CDP, Inc. and City of
Palatka with changes as noted and date corrections from April to July 30. Commissioner
Norwood seconded the motion. A roll-call vote was requested and taken, with the following
results: Commissioners Brown, Kitchens, Myers, Norwood, and Mayor Flagg, yes; Nays, none.
The motion was declared passed.

Mr. Boynton said asked the Commission to take action to accept part (b) of this item, the
Development and Financing Plan, Phase | — Commissioner Kitchens moved to accept CDP,
Inc.’s Development and Financing Plan, Phase I. Commissioner Myers seconded the motion,
which passed unopposed.

There was consensus of the Commission to take no action on ltem (c) of this request Accept
Parking Configuration Plan, Phase |.

REQUEST TO SPONSOR & FUND MATCH for “Save America’s Treasures” grant to renovate
the Bronson Mulholland House — Sam Deputy, President, Putnam Co. Historical Society, said the
Bronson House is a jewel of the community and the Historical Society is glad to administer it for
the City. They want permission to research and write grants, and present them to the
Commission for approval. They would also like to see a five-year needs assessment completed
for the Bronson House and Museum. They'd like to see it re-landscaped in the manner of its
landscaping in 1854. This grant is one they’ve been working on. This is the last year this grant
will be in existence. They have two weeks to apply for up to $700,000. There is much work that
needs to be done. Theyd like permission to research and present grants for funding and
approval. The City has two years to come up with this funding for this particular grant, and the
Historical Society will help with fundraising. Commissioner Brown moved to sponsor and help
fund the match for a “Save America’s Treasures” grant application on behalf of the Palatka
Historical Society for the Bronson-Mulholland House and Museum. Commissioner Kitchens
seconded the motion and asked Mr. Holmes opinion on the grant’s oversight. Mr. Holmes said if
the grant obligates the City in some way, the Commission would have to exercise an oversight
function. Mr. Deputy said they don't mind coming back to the Commission for approval on
grants. There being no further discussion, the question was called and motion passed
unopposed.

REQUEST TO AMEND ALCOHOL ORDINANCE to extend Sunday sales to Monday morning at
2:00 a.m. — Johnny Lyons, Steamboat Willie’s — John Lyons, 309 St. Johns Avenue, Proprietor,
Steamboat Willie’s, said this is a request to make all hours to serve alcoholic beverages the
same for each day of the week across the board to allow sales of alcohol until 2:00 a.m. every
day of the week. He has customers that are in the service industry, and they work Sundays but
not Mondays. They'd like a place to go for late night entertainment on Sunday. Palatka has a lot
of workers who work shift work. People don’t want to go to St. Augustine for their entertainment.
Having extended hours helps during festivals. This is only to extend the ending/closing time, not
beginning/opening time, and only on Sunday, to enable businesses to serve an extra two hours
into Monday morning. Mayor Flagg noted this requires an amendment to the alcohol ordinance.
Commissioner Kitchens said they'll have to redo all the research that was done when the
ordinance was changed last. Closing hours and regulations in each adjacent county was
researched. Establishments in the County will still be closing at their normal time. They need to
know what this means to law enforcement. Mr. Lyons said St. Augustine has now extended their
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11.

hours to 2 am so they wouldn’t be bringing those people in to Putnam County to drink; this was
the issue for the prior ordinance change. Commissioner Brown moved to ask staff to research
the effect of a time change on law enforcement and surrounding property owners for a public
hearing on June 10 for a first reading on an ordinance to amend the time allowed to sell alcoholic
beverages from midnight Sundays to 2:00 a.m. Mondays. Commissioner Myers seconded the
motion. Commissioner Kitchens said she doesn’t see how a 2-hr extension for one night a week
does anyone any good. She'd like to know how this will impact police and adjoining property
owners prior to any vote. Mayor Flagg noted they will bring this back to the first meeting in June
to give staff time to do this research. There being no further discussion, the question was called
and the motion passed unopposed.

RESOLUTION authorizing the Renewal of the FDOT Local Maintenance Agreement FIN Project
No. 41021417297 for maintenance of the Right-of-Ways along SR 15, SR 20 and SR 100 —
Adopt — The Clerk read a resolution entited A RESOLUTION OF THE CITY OF PALATKA,
FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AND ATTEST TO
AN AGREEMENT FOR MAINTENANCE OF PORTIONS OF RIGHT-OF-WAY ALONG SR15,
SR20 AND SR100 WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION.
Commissioner Brown moved to adopt the resolution as presented. Commissioner Kitchens
seconded the motion. A roll-call vote was taken, with the following results: Commissioners
Brown, Kitchens, Myers, Norwood and Mayor Flagg, yes; Nays, none. The resolution was
declared adopted.

RESOLUTION to enter into an agreement with the Florida Dept. of Agriculture & Consumer
Services, Division of Forestry for a grant to improve the condition of the City’s tree canopy —
Adopt — The Clerk read a resolution entited A RESOLUTION OF THE CITY OF PALATKA,
FLORIDA, TO ENTER INTO A GRANT MEMORANDUM OF AGREEMENT WITH THE STATE
OF FLORIDA, DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES, DIVISION
OF FORESTRY. Commissioner Myers moved to adopt the resolution as read. Commissioner
Kitchens seconded the motion. A roll-call vote was taken, with the following results:
Commissioners Brown, Kitchens, Myers, Norwood and Mayor Flagg, yes; Nays, none. The
resolution was declared adopted.

AMEND POLICY/PROCEDURE for requesting/furnishing water outside the City Limits — Mr.
Boynton said the City has had a policy and procedure in place for some time. A few years ago
the City was hit with an annexation moratorium and the Commission authorized the Mayor to
sign these agreements as needed. They have now gone back to the prior policy and
applications will again come to the Commission for approval. Staff feels a hardship clause needs
to be added to allow the appropriate department heads to make those decisions immediately in
order to cut down on the wait time in cases of true hardship, so that these agreements can be
executed and work begun in a timely manner.

Ms. Banks said applicants would still have to execute an Agreement to Annex if they are not
contiguous and cannot annex in order to receive water. They would then have to go through the
normal procedure. Mayor Flagg noted the Mayor still signs the Agreement to Annex.
Commissioner Myers moved to amend policy/procedure for requesting/furnishing water to
applicants outside the City Limits by adding a hardship clause. Commissioner Kitchens
seconded the motion, which passed unopposed.

ADMINISTRATIVE REPORTS

REPORT on Comparison of CRA Activities, Goals and Objectives — Woody Boynton, CRA
Director — Mr. Boynton said this is a housekeeping item. This report was presented in
December, but only in the CRA Meeting. The report wasn't presented formerly to the
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Commission and no comments were taken. This is the official presentation. He will take any
questions. There being no further discussion or questions, Commissioner Brown moved to
accept and file the Annual Report on Comparison of CRA Activities, Goals and Objectives for F/Y
ending 9/30/09. Commissioner Kitchens seconded the motion, which passed unopposed.

COMMISSIONER COMMENTS

Commissioner Norwood said at some point they need to look at all the annexation agreements
and prepare a form letter to send to individuals who have become contiguous and be proactive in
getting these properties annexed. Mayor Flagg asked if the agreement is strong enough to force
the annexation to happen once the property becomes contiguous. Mr. Holmes said that is the
reason for the agreement; if they say they don’t want to come into the city once they are
contiguous, they will either need to annex or their utility service can be terminated.

Commissioner Myers said the Chamber Business After Hours will be held next Thursday evening
from 5:30 - 7:00 p.m. at the Airport. All members of the Commissioners are invited to attend and
support this event.

Commissioner Brown said the 2" community garden is now being planted on River Street. She
heard from the PHA today regarding their intention to look into “barrel gardens” for residents.

Mayor Flagg said the Wolfson’s Children’s Hospital Bass Tournament will be in full force this
weekend. As a City they need to be receptive to what they do and provide ample community
support. They need to express gratitude for their coming back to Palatka each year. They have
other options.

Mayor Flagg said the City has received an invitation from the Town of Pomona Park to attend
their 116" Birthday Founders’ Day celebration on Saturday, May 22 from 11 am to 2 pm at the
community center across the street from Town Hall.

ADJOURN - There being no further business to discuss, the meeting was adjourned at 8:45
P.m. upon a motion by Commissioner Brown, seconded by Commissioner Kitchens.

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL
NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105



