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CITY OF PALATKA
April 22, 2010

Proceedings of a regular meeting of the City Commission of the City of Palatka, Florida,
held on the 22" day of April, 2010.

PRESENT: Mayor Karl N. Flagg
Commissioner Mary Lawson Brown
Commissioner Allegra Kitchens
Commissioner Vernon Myers, Jr.
Commissioner James Norwood, Jr.

Also Present: City Manager Elwin C. Boynton, Jr.; City Attorney Donald E. Holmes; City
Clerk Betsy Jordan Driggers; Finance Director Matthew Reynolds; Assistant Police Chief
James Griffith; Fire Chief Mike Lambert; Building & Zoning Administrator Debbie Banks;
Airport Manager John Youell. Parks Supt. Jeff Norton

CALL TO ORDER: Mayor Flagg called the meeting to order at 6:00 p.m.
INVOCATION — The Reverend Sophia Smith, Pastor, Church of God of Prophecy
PLEDGE OF ALLEGIANCE — Commissioner James Norwood

APPROVAL OF MINUTES - 4/8/10 — Commissioner Myers moved to adopt the minutes
as read. Commissioner Kitchens seconded the motion, which passed unopposed.

1. PUBLIC RECOGNITION/PRESENTATIONS:
PROCLAMATION — Municipal Clerks Week — May 2 — 8, 2010 — City Clerk Betsy
Driggers and Assistant City Clerk Karen Venables were present to accept the
proclamation, which was read and issued by Mayor Flagg.

COMMUNITY SERVICE AWARD - Nick Florentine, Airport Advisory Board — Jud
Neufeld, Chairman of the Airport Advisory Board, thanked Mr. Florentine for his service,
professionalism and engineering expertise, and joined Mayor Flagg and John Youell,
Airport Manager, in presenting Mr. Florentine with a plaqued certificate recognizing his
service as a member of the Airport Advisory Board for the past six years. Mr. Youell
thanked him for helping to bring flight training back to Putnam County.

VOLUNTEER RECOGNITION - Palatka Police Department — Lt. James Giriffith
expressed thanks to the Palatka Police Dept.’s volunteers for all they do. Officer Mylinh
Reeves said they have approximately 30 volunteers and are recognizing them on behalf
of National Volunteer Week. Richard Kisch presented a check to the City of Palatka
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representing the approximately 5,000 hours worked by volunteers, or $91,691.00 which
that figure represents. Mayor Flagg expressed his gratitude for those who give of
themselves, whether paid or volunteer.

CITY RECOGNITION — 2010 City of Palatka March of Dimes Team — Chief Lambert
presented “B” Shift and said the Fire Department collected a little over $7,200 during a
boot drive for March of Dimes. “B” shift collected over half the money. He thanked the
citizens of Putnam County for their contributions. Mayor Flagg noted the Fire Dept. is a
pillar when it comes to collecting money for good causes.

City Manager Woody Boynton said the City collected almost $10,000 for March of
Dimes. The overall goal was to raise 10% more than last year, which they did.
Altogether, Putnam County raised over $135,000 for the cause. As co-chairman he
thanked the citizens of Putham County for another successful drive.

PUBLIC COMMENTS - There were none.

CONSENT AGENDA:

a. lIssue Festival Permit for 2010 Blue Crab Festival Kick-off Party (see staff

recommendations)

1. Issue Special Event Permit #10-25 — Friday, May 28, 2010 5:00 p.m. —11:30 p.m.

2. Approve Alcohol Ordinance Variance - 5:30 p.m. - 11:30 p.m. — Staff
Recommendation same as 2009 Festival - Beer & Entertainment Tents, Hospitality Tent
and buffer zones.

3. Approve Noise Ordinance Variance - 5:30 p.m. — 11:30 p.m

4. Set Fees — Class A Permit Fee (1 day @ $100.00/day) and police security fees @
$18.00/hour. Estimated fees to be determined and paid prior to festival. Actual fees to
be determined after close of festival.

5. Approve street closures as noted.

b. Issue Festival Permit for 2010 Blue Crab Festival (see staff recommendation & application
attached) with the following stipulations:

1. Issue Special Event Permit #10-26 May 29, 30 & 31, 2010

2. Approve Noise Ordinance Variance May 29, 2010, 10:00 a.m. — 11:30 p.m.

May 30, 2010, 1:00 p.m. — 11:00 p.m.
May 31, 2010, 10:00 a.m. — 5:30 p.m.

3. Approve Alcohol Ordinance Variance — Staff recommendation same as for 2009 —
times to coincide with noise ordinance waiver. Sales/Consumption area to include Beer &
Entertainment Tents, Hospitality Tent and buffer zones. Applicant to provide signage
clearly warning people not to take alcoholic beverages outside of approved area, and will
enforce. No Alcohol sales on Sunday before 1:00 p.m.

4. Designate City Hall & Annex parking lot for handicapped parking

5. Issue Festival Control of all vendors and activities faIImg between Main Street & Oak
Street (north/south) and between the St. Johns River and 19" Street (east/west)

6. Close boat ramp to public beginning at 5:00 p.m. Friday through Saturday & Sunday,
and reopen at 5:00 p.m. on Monday.

7. Set Fees — Class A Permit Fees (3 days @ $200.00/day); police Security Fees
@18.00/hr. per officer for both required and requested security, Green roll-out bins @
$15.00, Deodorizer @ $15.00/gallon, and festival to pay all Putnam County Tipping Fees.
Waive $500 refundable damage deposit. Estimated fees to be determined and paid prior
to festival. Actual fees to be determined after close of Festival.

c. Authorize one-year extension of debris removal contract with A & H Excavation
effective July 1, 2010 @ $12.75 per cubic yard, per City Manager’'s recommendation.

d. Authorize 1-year extension of Memorandum of Agreement with State Attorney’s Office
beginning July 1, 2010 for Prosecution Services for the City of Palatka, for an annual fee of
$50.00 plus associated costs of prosecution

e. Authorize the renewal of FDOT Maintenance Work Order/Contract #AN582 for State
Highway System Lighting, Maintenance and Compensation Agreement for July 2010 through
June 2011



f. Authorize execution of WPC Industrial Contractors Contract Change Order #9 in the
amount of $8,944.45, for a total final contract amount of $6,548,225.82 for RC Willis Water
Treatment Plant Improvements Project

g. Authorize execution of Thompson & Buckles Contract Change Order #1 to amend the
date of completion to August 2, 2010 for River Street Storm Water Pipe Relocation Project

h. Authorize execution of Partnership Agreement with SJRCC for Emergency Management
for Higher Education Grant Program

i. Accept resignation of Nick Florentine from Airport Advisory Board effective immediately.

j-  Accept recommendation of Airport Advisory Board to appoint Hugh M. Rawls to the
Airport Advisory Board as local pilot representative (to replace Nick Florentine)

k. Authorize release of Riverboat Vendor Request for Proposals per City Manager's Request

Mayor Flagg requested Items (a), (b) and (d) be pulled for discussion. Commissioner
Myers moved to approve all other items on Consent as recommended. Commissioner
Kitchens seconded the motion, which passed unopposed.

Items 3(a) and 3(b) — Blue Crab Festival Permits -- Mayor Flagg noted there have been
attachments, addendums and memorandums that have been provided, and he’d like
some clarity as to what is being addressed. Mr. Norton said they are requesting an
extension of the noise and alcohol ordinance over and above what was requested last
year. Everything else is as it was last year. Commissioner Myers moved to pass Items
3(a) and 3(b) as recommended on Consent. Commissioner Kitchens seconded the
motion, which passed unopposed.

Mayor Flagg said that he pulled Item (d) as there may be language adjustments needed
with the current State Attorney. He asked this be tabled until the 2™ meeting in May.
Commissioner Kitchens moved to table this item to a time certain of the 2" meeting in
May. Commissioner Norwood seconded the motion, which passed unopposed.

REQUEST TO EXTEND HOURS FOR PERMISION TO EXCEED ALCOHOL AND
NOISE ORDINANCES for 2010 Blue Crab Festival:

a. Friday, May 28 from 11:30 p.m. to 12:30 a.m. (Sat 5/29)

b. Saturday, May 29 from 11:30 p.m. to 12:30 a.m. (Sun 5/30)

c. Sunday, May 30 from 11:00 p.m. to 12:30 a.m. (Mon 5/31)

Carla Jane Morris, 104 Woodpecker Trail, Chairwoman, 2010 Blue Crab Festival, said
she is here to request an extension of the noise variance on Friday, Saturday and
Sunday. The Sunday extension request is just for noise only; they will adhere to the
City’s alcohol ordinance of midnight on Sunday. Commissioner Kitchens said with the
exception of one year, the cut-off times have been consistent. People further than 1,500
ft. away hear the music. She hasn’t heard the music at her house for the past several
years. If they extend the time they will set precedent. They turned down a similar
request for an extension from Relay for Life. Some churches have Sunday night
services downtown, so the music would likely interfere with that. She doesn’t think they
need to set this precedent. This is not fair to the citizens, who have been good sports
about this Festival. Per Commissioner Myers’ question, Ms. Morris said they are
requesting this to make extra money for the Festival. In the past they've closed at
midnight. Commissioner Kitchens read off the times of prior closings, which have been
between 11:00 and 11:30 p.m. She said they’ve done a good job of making money in
years past with these closing times. This will generate more police security hours, which
the City pays half of, and more complaints. Commissioner Myers said he is in favor of
the Festival, but concurs with Commissioner Kitchens. He believes it should end at
midnight. Commissioner Norwood said the memorandum in his package talks about
contractual obligations, and asked if those had been straightened out. He noted Mrs.
Morris’ e-mail stated she had entertainment scheduled during those hours. Mrs. Morris
said they spent a lot of money on entertainment for Sunday. The last band is scheduled



to come on at 11:00 p.m. They actually thought they were only asking for a 30-minute
extension, as they were under the impression they were always allowed to go until
midnight.

An unidentified member of the Blue Crab Festival Committee said they will have to pay
the band for the contract, and will be sued for breach of contract and loss of revenue
because the bands sell t-shirts and albums during the show. Commissioner Kitchens
asked if their liability insurance would cover this. Mayor Flagg asked if the Committee
could live with a compromise of midnight. Mrs. Morris said they can. Commissioner
Myers moved to extend Blue Crab Festival’'s permission to sell alcohol and exceed noise
levels until Midnight on Friday, Saturday and Sunday, May 28, 29 and 30.
Commissioner Norwood seconded the motion, saying under the circumstances, he’s
willing to agree with this. Commissioner Kitchens said they extended it one year. They
changed the time in consideration of the citizens in the adjoining areas. She doesn’t see
setting precedent. This may happen again next year. They just turned down a similar
request for Relay for Life. Mayor Flagg said Relay was located in a neighborhood.
There being no further discussion, a roll-call vote was taken, with the following results:
Commissioners Myers, Norwood and Mayor Flagg, yes; Commissioner Kitchens, no.
The motion was declared passed.

PRESENTATION OF DEVELOPMENT AND FINANCING PLAN FOR THE 100 BLOCK
PROJECT, PHASE | — Andrew Ham, Community Development Partners, Inc.,
presented a power point video covering his development and financing plan, noting this
is one of the milestones noted in the agreement approved last August 2009. The
Agreement called for CDP to present a development and finance plan by February, but
they requested a 2-month extension, which was agreed upon. Tonight they are
presenting the development and finance plan for the 100 block only. The agreement
states they would present a plan for the total development. In part, because of the Redd
plan, which they have participated in, and partly due to the hotel market, they are asking
that the commission agree to allow them to present only the 100 Block plan tonight.
They'd like to come back in October and present a plan for the rest of the development.
Since they signed the Agreement, the hotel market hasn’t done much and pricing is still
not as healthy as it should be. The group segment market is not as strong as
forecasted. There is a lack of financing. HBS Hospitality advised them not to do the
market study now and suggested they wait until the fall. This does not change the start
date for the hotel project, which remains fall, 2011. They will submit those agreement
changes to the City Manager within the next 10 days.

As to the 100 Block, Mr. Ham said they were heavily influenced by the Michael Redd
Plan. They proposed to renovate the 100 block buildings into a mixed use project. The
Plan calls for 22 loft style apartments on the 2"%/3" floors and 10 tol5 commercial bays
on the ground floor, with work to commence in October of this year. The first floor plan
is exactly the same scheme as the Michael Redd plan shows. This allows them to
double load the first floor so they will have tenants facing the river as well as 2" street.
The Redd plan gave them the opportunity to maximize the retail bays. This will consist
of retailers and restaurants. The 2™ slide shows the 2™ floor of the building; these are
the 22 loft-style apartments. They will have windows in the back facing the riverfront
park. Rents will be equivalent to market rate rents, anywhere from $550 to $900 for one
and two bedroom units.

Commissioner Myers said he doesn’t count 22 apartments. Mr. Ham said he will clarify
that for him later. Commissioner Kitchens said she counts 17 and the others are likely
on the third floor of the corner building. Mr. Ham said these will be financed through
bank loans, new market tax investment credits, and this downtown qualifies for a special
allocation of tax credits. New market tax credits are generated by investors equal to



$0.33 cents on the dollar of bank loan, and a USDA loan guarantee. This project is also
eligible for the B&! Loan Guaranty Program.

Mr. Ham said the agreement executed last summer also called for CDP to propose other
items. He showed a rendering of the front of the 100 block as it fronts on 2™ Street.
They stripped away the added veneers and it shows as it was 100 years ago. It will not
be demolished, but they will demolish the inside of the buildings and configure it into
small spaces. They will put in a new 2™ floor. The end results will be much as they see
on the slides. It will look like part of the fabric of downtown. The rear will also look like a
front door, especially for the commercial tenants downstairs.

Parking for the building will be behind the building and will be surface parking. As the
City undertakes the first phase of the Redd riverfront park plan, they will adapt their plan
for the vacant lot to mesh with that plan. They've had discussion about agreeing on
parking requirements and use for the 100 block, incorporating the Redd plan and other
downtown lots. Similarities to this can be found in the City of Tavares’ waterfront design,
also a riverfront community. They have developers building restaurants near the water
and a hotel is planned. There are many similarities between Tavares’ plan and what
Palatka plans to do.

They recommend streetscaping St. Johns Avenue from 2™ Street to Memorial, including
Memorial, to be of a quality as to what they would envision. This costs $1,500 — $1,600
per lineal foot. This includes streetscaping, planters and underground utilities.
Downtown Eustis just opened bids on the downtown streetscape, and those came in
around $1,250 per lineal foot.

Mr. Ham said the third item they were to bring back was a preliminary budget, which
they’ve included in the handout. Regarding an alternative use for the 100 block, they
met with SJRCC staff and the dean of the FloArts program. They learned they were
interested in locating their Arts Department downtown. They met several times and
offered to undertake a development and design program. They laid out their curriculum
uses in these buildings, and it worked. They “costed” it out and provided SJRCC figures
on financing and debt service. The assumption was there would be some form of tax
exempt public financing. The challenge for that type of program is financing. They want
to let them know they are open to the college coming into this building with all or part of
their curriculum. The challenge is financing. Their window to consider the college’s use
is late summer before they have to commit to their financing. It is an alternate use, and
if there is a way for the college to finance it, they’d be happy to be either the landlord or
key developer, if the college wanted to own the building.

Mr. Ham said the next steps in the agreement were for CDP to present the development
plan, and upon approval, they would begin negotiation on a final development plan, and
then start on the transfer of the 100 block property to CDP. They will submit further plans
and modifications, and if these are acceptable, they will hopefully start negotiations on
the transfer of the 100 Block and keep moving forward.

Mr. Boynton said as part of the Agreement the City had committed to do some parking
and landscape improvements moving forward. They were recently awarded $250,000
from USDA for streetscaping and landscaping on the riverfront, and he’d like to use
some of that for this project. If the Commission wants to revise the current CDBG
project, which is the city building upgrades, they can use the $250,000 as the match and
turn that into another grant, and complete the landscaping for the project. They are
working to find ways to match the timelines as set forth by CDP, to begin in October,
with approx 12 months to finish.



Commissioner Kitchens said she is very pleased with this Plan, as well as the plan
presented last fall. Commissioner Norwood concurred noting, this will create commerce
and synergy. His major concerns have been addressed.

Commissioner Myers concurred with all comments. He asked who will be the owner of
the property. Mr. Ham said CDP will create a partnership LLP vehicle and his partners
would be the principals. His group would be the owner. The loan guarantee is 80%. He
envisions no difficulty in obtaining financing as long as they have that guarantee.
Commissioner Myers asked if land acquisition cost would be negotiated with the City.
Mr. Ham said one of the next steps would be the negotiation of the land transfer and the
cost will be part of that. CDP will include the design development fees, architectural
design fees, contractor fees, in their agreement. Their partners can fill these rolls. All
costs are in-house. Mayor Flagg asked for a synopsis of the 100 Block change as to the
residential and retail space. Mr. Ham said they identified office and retail in the earlier
plan, but it did not include residential. In the spring newsletter they noted they are
starting another similar project in Moultrie GA. All of their projects are mixed use, which
they've found to be very successful as they are mixing people and shops. Mayor Flagg
asked how much commission action these adjustments will take. Mr. Ham said if it were
that specific a change they would include it in their revisions. Mr. Holmes said, as a
point of interest, he’s a little concerned with how far they are drifting from the Agreement
they signed with CDP. He’s not saying they can’t amend the Agreement, but need to be
mindful of the agreement in place. This is significantly different from what’s being
proposed now. Mr. Ham clarified that Phase | had two parcels; they have not changed
the hotel parcel nor its time frame. The only change is that they are not presenting a
development financing plan for approval tonight. Regarding the 100 parking spaces,
they plan to do that behind the building, subject only to the Michael Redd plan. The
Michael Redd plan has a different configuration for parking because the plaza eats into
part of the 100 block’s vacant lot behind the buildings. They'd like to come back with
revisions in order to integrate the Michael Redd plan into their development. Mayor
Flagg said the 22 loft-style apartments’ change does require commission modification;
however, the Commission cannot take action tonight on these requested revisions, so
Mr. Ham should submit those to the Attorney for review before placing them on the
agenda for action. Mr. Holmes said he isn’t critiquing what they’ve proposed, he just
wants to be sure they haven'’t deviated too far from the agreement. It would help if he
could see a schematic of what they originally proposed for clarification, and they can go
forward from there. He is not taking a position for or against this. One hundred parking
spaces is 20,000 sf, or almost half an acre in parking alone. He’s having a hard time
envisioning this. He'd like them to show the Commission what the Plan is now, as
opposed to what it was. Mr. Ham said they overlaid the Redd plan onto the CDP plan.
The Redd Plan’s buildings took “bites” out of their plan. He likes the Redd plan and
would like an opportunity to blend the plans. Mr. Holmes concurred and said it would be
helpful for the record and clarification. Commissioner Kitchens said they proposed a
named restaurant on the back side of the 100 block and asked if that is still in the plans.
Mr. Ham said the Redd plan doesn’t show that. Commissioner Kitchens said it concerns
her that Mr. Redd’s plan interferes with the CDP plan. Mr. Ham said if they respect
Redd’s plan, they would put the restaurant in the building he shows. When the overlay
is presented it will show the modifications. Mayor Flagg said they need a precise
modification. Per the question, Mr. Boynton confirmed that the Commission approved
the Michael Redd plan in concept only. Commissioner Kitchens said she asked the city
attorney if they were bound to do all or any of the Redd plan if they adopted it, and he
said they were not. Commissioner Myers said the location of the restaurant will be key.
Conceptually he believes the plan to be excellent. He visited a renovated mixed use
building on the 900 Block today, which was very nice.



Normand Jutras, 412 Mulholland Park, said this is a good start and good step forward to
get things moving in Downtown.

Per the question, Debbie Banks, Building & Zoning Administrator, said she has no
problems with the plans, whichever direction it goes in. The Code allows residential use
on the 2" story or above. It provides a customer base downtown.

Mayor Flagg noted the City Manager will prepare an agenda item to bring this back
before the Commission.

RECESS — Mayor Flagg received concurrence on a 10 minute recess, and recessed the
meeting at 7:20 p.m.

RECONVENE — Mayor Flagg reconvened the meeting at 7:35 p.m. and continued with
the Orders of the Day.

AIRPORT MASTER PLAN PROJECT STATUS UPDATE — Andrew Holesko, Airport
Engineer, said this is just a brief status update. They will be working with the Airport
Advisory Board and technical committee, which includes representatives of FDOT, for
review by the FAA. They will have a first draft ready in about a month. He reviewed the
flow chart located inside the agenda package (filed). They’'ve had five meetings so far.
They are almost discouraged when they have to leave after one or two hours. This group
asks many questions and they get into the nitty-gritty of airport planning. They leave no
stone unturned in the process; this is a very involved group. They started off with goals
and objectives, reviewed existing conditions and inventory, have done the environmental
overview, reviewed the aviation demand forecast and concurred with the FDOT aviation
forecast figures, which are very reasonable. They looked at facility requirements for the
future and a series of alternatives, and are now detailing financial and airport plans and
completing the financial feasibility analysis. In the past, the FAA and FDOT would look at
master plans as a wish list, which were sometimes too aggressive. They may look good
on a piece of paper, but it was not logical to believe they could accomplish all they
contained. They want to make certain the 20-yr. plan reflects what they can do inside of
a 20-yr period. They also need to put a good effort into the financial plan as it pertains to
the feasibility of securing grants and financing. Once that is completed he will bring the
draft back and go through each of the flow chart points to show how the draft was
completed. The plan they are drafting will be responsive to any reasonable development
opportunity or future aviation business. They have plans for a myriad of uses and
requests. He asked if the Commission had any requests on what they want to see
included.

Mayor Flagg noted the draft will come to the Commission for adoption. Mr. Holesko said
they will have the first draft completed in July. Mayor Flagg said sometime prior to that
they need to workshop that meeting at the airport to provide input. Commissioner Brown
has more exposure than the remaining members as she sits on that Board. The
importance of this plan warrants the Commission’s input and in-depth presentation. Mr.
Boynton agreed and suggested a joint workshop with the AAB. They can do this at the
airport. They can do this in June or July. Mr. Holesko said they will hold one more
meeting for the AAB and then will plan for the joint meeting.

Commissioner Norwood asked if there is a marketing piece in the Master Plan. Mr.
Holesko said the marketing piece will be a tool. They are going to create a marketing
brochure at the end. The Master Plan itself doesn’t do marketing plans and feasibility.
Mr. Boynton said the Police Chief and Airport Manager and other members of the AAB
have formed a marketing committee and they are moving forward with that. Mayor
Flagg asked if it would be feasible to hold charrettes on the airport planning to provide



in-house marketing. Mr. Holesko said he would be glad to go with the City Manager to
do presentations in the community as the plan nears completion.

Jud Neufeld, Chairman, Airport Advisory Board (AAB), said the city has been given
some good tools to work with. It's a beautiful airport. The City Manager has been a
tremendous breath of fresh air. They've come far in a short time. Mr. Holesko is an
excellent airport engineer; there is no comparison with the former engineer. Mr. Youell
has done a tremendous job as Airport Manager. The AAB is a good group and they put
a lot into their meetings. Mayor Flagg thanked him for his leadership and concurred on
the city’s leadership.

ORDINANCE amending the Palatka Municipal Code, Section 94, to add a section and
article entitled Planned Industrial Development under M-1 Light Industrial District
Conditional Uses, Activities or Structures — 2" Reading, Adopt — The Clerk read an
ordinance entitted AN ORDINANCE OF THE CITY OF PALATKA, FLORIDA,
AMENDING THE OFFICIAL ZONING REGULATIONS OF THE CITY OF PALATKA,
FLORIDA, BY AMENDING SECTION 94-141, M-1 LIGHT INDUSTRIAL DISTRICT
CONDITIONAL USES, ACTIVITIES OR STRUCTURES TO ADD A SECTION
ENTITLED PLANNED INDUSTRIAL DEVELOPMENTS; AND TO AMEND CHAPTER 94
TO ADD A NEW ARTICLE ENTITLED PLANNED INDUSTRIAL DEVELOPMENT;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Norwood moved to pass the ordinance on second reading for adoption.
Commissioner Kitchens seconded the motion. There being no further discussion, a roll-
call vote was taken, with the following results: Commissioners Kitchens, Myers,
Norwood and Mayor Smith, yes; Nays, none. The ordinance was declared adopted.

ADMINISTRATIVE REPORTS

Mr. Boynton distributed a memorandum regarding water and sewer connections outside
the City limits. The process has changed over the years. There are several processes
that have been in effect during the last 15 or 20 years. They want to present this at the
next city commission meeting as a formal process. The annexation moratorium has
been lifted. They don’t want to sit here and discuss the little details. He’d like them to
read this and get back to him or Mrs. Banks with any comments within the next week or
So.

Mayor Flagg asked if they have resolved the issue of the Mercer-Mincey benches
throughout the City. Mr. Boynton said he was in communication with the vendor last
week, and was dismayed that they have placed advertisements on the temporary
benches. They said they were going to be in to get the permitting process started. He
will speak with the City Attorney tomorrow about their use of the temporary benches for
advertising. They have pushed the limit of the contract time and time again. They have
given their word on several things. Mr. Holmes asked if they had to provide a certificate
of liability insurance. Mayor Flagg said they need to appear at the next meeting. If this
issue is not resolved, they can pick up the benches and deal with the people they have
sold advertising to. Mr. Holmes said what is there isn’t what they said would be there. It
wouldn’t surprise him if issues develop with those benches.

Lt. Griffith noted Chief Getchell was not present this evening as he was out of town
attending the annual Crime Stopper’s banquet. Officer Todd Bryant was up for an award
and the Chief accompanied him to that banquet.

COMMISSIONER COMMENTS
Commissioner Norwood said he had inquired as to the resurfacing problems on 19" and
Bronson Streets. He was told this would be taken care of by the end of April.



10.

Commissioner Norwood said he is aware that Palatka is a Tree City, and is beholden to
maintain its trees. Trees are growing over streets and municipal vehicles are hitting the
trees and knocking limbs down. Trees are leaning over on sidewalks and becoming an
obstruction to pedestrian traffic. He asked the City Manager to look at those and correct
those issues.

Commissioner Kitchens said she is the liaison to the Tree Committee. They look at
complaints generated by citizens on various trees throughout the City. Mr. Boynton said
this is a maintenance issue and concerns maintaining heights and line of sight issues.
There is no removal planned at this point.

Mr. Boynton said the Federal Government is paying for the resurfacing of Moseley
Avenue. Per Commissioner Myers’ question, Mr. Boynton said they have to complete
the concrete work first, and unless they have to make a curb adjustment at Gillis Street,
they should be starting to resurface the roadway soon.

Mayor Flagg said recently while work was being done on that job, there was a big
concrete truck at the intersection of Moseley and St. Johns Avenue with no police
presence in sight. There was a gentleman out there directing traffic with no idea of how
to direct traffic. Contractors are required to contract with the City to provide those
services. He brought this to the Chief’s attention today.

Mr. Holmes apologized to Mrs. Banks for a comment he made during the discussion
regarding the PID ordinance at the 4/8/10 meeting.

Mr. Boynton said they’ve received an invitation to attend the Palatka Gas Authority
administration building’s grand opening tomorrow at 518 Main Street from 3:00 to 6:00
p.m. He urged the commission to attend.

ADJOURN — There being no further business to discuss, the meeting was adjourned at
7:55 p.m. upon a motion by Commissioner Kitchens.

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH
MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO INSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.105



