AGENDA
CITY OF PALATKA
August 24, 2023
1. CALL TO ORDER
a. Invocation
b. Pledge of Allegiance led by Commissioner Jones
c. Roll Call
2. APPROVAL OF MINUTES
a. July 20, 2023 Commission Workshop
b. July 21, 2023 Commission Workshop
c. July 27, 2023 Commission Meeting
d. August 7, 2023 Commission Workshop
3. PUBLIC RECOGNITION/PRESENTATIONS:
a. PRESENTATION - Palatka Police Department Life Saving Award - Officer Matthew Buchanan
b. IN THE SPOTLIGHT - Employee of the Month
4. CITYMANAGER AND ADMINISTRATIVE REPORTS
a. UPDATE - City Manager Search
b. UPDATE – 2023-2024 Budget Preparation 

5. 	a. PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)
b. STAFF RESPONSE

6. CONSENT AGENDA:
* a. ADOPT RESOLUTION 2023-R-171 ratifying and approving the recommendations of the Palatka
Community Redevelopment Agency at is August 14, 2023 meeting:
i) Acceptance of FY2021-2022 Community Redevelopment Agency Audit and Comprehensive Annual Financial Report - HCT Certified Public Accountants & Consultants, LLC
ii) Acceptance of the presented FY2023-24 Budget - final approval to occur during the City's publicly noticed public budget hearing in September
ii) Authorizing the Mayor and the City Clerk to execute and attest a Memorandum of Understanding with the Small Business Development Center
* b. ADOPT RESOLUTION 2023-R-172 authorizing the Palatka Police Department to apply for the 2023-24 Florida Department of Law Enforcement SAFE Grant for funding to conduct investigations designed to combat illegal fentanyl activity (100% grant, no City match)
* c. ADOPT RESOLUTION 2023-R-173 authorizing the Palatka Police Department to apply for the 2023/24 FDLE JAG Grant Funds in the amount of $20,749 to be used for the purchase of law enforcement technology equipment (100% grant)
* d. ADOPT RESOLUTION 2023-R-174 authorizing the submission of anAlternative Water Supply Grant Application to Florida Department of Environmental Protection in the amount of $500,000 for water main
improvements (100% grant)
* e. ADOPT RESOLUTION 2023-R-175 to approve CDBG Policies on Compliance With 2 CFR 200 Policy, Administrative Financial Management Policy, Quality Assurance and Quality Control Policy, Quality Control
and Detection and Prevention of Fraud, Waste and Abuse Policy, CDBG Procurement Policy for adoption for all CDBG funded projects
* f. ADOPT RESOLUTION 2023-R-176 authorizing the submission of a Hazard Mitigation Grant Application
to Florida Department of Emergency Management for backup power at the Water Treatment Plant for the
main treatment building and the City's water supply well in the amount of $982,500 (75% grant, the City's
25% match would be $327,500)
* g. ADOPT RESOLUTION 2023-R-177 authorizing the execution of Change Order No 6 with SGS Contracting Services, Inc. for the Biosolids Improvements at the WWTP in a deductive amount of ($19,038.14) for a total project cost of $4,603,831.48
* h. ADOPT RESOLUTION 2023-R-178 authorizing the submission of an application for the Florida Recreation Development Assistance Program (FRDAP) to the Florida Department of Environmental Protection for State of Florida Fiscal Year 2024-2025 for improvements to Shaw Buck Park in the amount of $50,000 each (100% grant)
* i. ADOPT RESOLUTION 2023-R-179 authorizing the submission of an application for the Florida Recreation Development Assistance Program (FRDAP) to the Florida Department of Environmental Protection for State of Florida Fiscal Year 2024-2025 for improvements to the Triangle Bowl in the amount of $50,000 (100% grant)
* j. ADOPT RESOLUTION 2023-R-187 awarding ITB 2023-11 St Johns Water Main Improvements Moseley Ave to 13th Street to TB Landmark as the lowest and most responsive bidder in an amount of $957,308.69
pending approval from Florida Commerce (formerly DEO)
* k. ADOPT RESOLUTION 2023-R-188 authorizing the submission of a Hazard Mitigation Grant Application
to Florida Department of Emergency Management for backup power and /or pumps for the City's Lift Stations (75% grant, requesting $698,100 in grant funding with a city match of $232,700)
* l. ADOPT RESOLUTION 2023-R-189 authorizing the Mayor to execute a grant agreement with Florida Department of Transportation (FDOT) for the Airport Improvement Program (AIP) Project No.425171-5-94-
24 for Obstruction and Tree Removal on airport property and or properties adjacent to airport property in the amount of $575,000 (100% grant funded)
* m. ADOPT RESOLUTION 2023-R-190 authorizing the Mayor to execute a grant agreement with Florida Department of Transportation for the Airport Improvement Program Project No.425171-6-94-24 for the 9/27 Runway Extension Feasibility Study in the amount of $100,000 (100% grant funded)
* n. ADOPT RESOLUTION 2023-R-191 authorizing the Mayor to execute a grant agreement with Florida Department of Transportation for the Airport Improvement Program Project No.443804-1-94-24 for a Wildlife Site Visit in the amount of $25,000 (100% grant funded)
* o. ADOPT RESOLUTION 2023-R-192 authorizing a FY2022-23 budget amendment to recognize the Turf Maintenance Contract with AACI Services, Inc. and authorizing the Mayor and the City Clerk to execute and attest a one-year extension to the contract
* p. ADOPT RESOLUTION 2023-R-193 authorizing the execution of the FPL Blanket Easement for Hank Bryan Park and the FPL Hank Bryan Park Streetlight agreement for lighting within the park with a one-time cost of $2,373.05 (monthly maintenance and energy charges estimated at $812.25 will be in accordance with the Lighting Tariff)
* q. ADOPT RESOLUTION 2023-R-194 awarding ITB 2023-14 Water Treatment Plant Yard Piping Improvements and authorizing the execution of the contract with SGS Contracting Services for $856,700
* r. ADOPT RESOLUTION 2023-R-195 rejecting all bids for ITB 2023-15 Water Treatment Plant Chlorination Tank Improvements and authorizing the re-advertisement of the project
* s. ADOPT RESOLUTION 2023-R-196 Bread of Life Request– City Hall Collection Site for 2023 Holidays 
* t. ADOPT RESOLUTION 2023-R-197 authorizing the execution of a contract renewal with RQ MUSIC LLC
for the 2024 Blue Crab Festival and authorizing a FY2022-2023 Budget Amendment allocating $50,000 from reserves
* u. ADOPT RESOLUTION 2023-R-198 granting a Special Event Permit for the Palatka Community Cookout on September 30, 2023 to Molly's House
* v. ADOPT RESOLUTION 2023-R-199 granting a Special Event Permit for Commissioner Movie Night on September 2, 2023 to the City Community Affairs Department
* w. ADOPT RESOLUTION 2023-R-200 granting a Special Event Permit to Palatka Jr. - Sr. High School for the Homecoming Parade on October 12, 2023
* x. SET HALLOWEEN TRICK OR TREAT DATE/TIME for October 31, 2023 from 6:00 PM to 8:00 PM
* y. ADOPT RESOLUTION 2023-R-201 granting a Special Event Permit to the Palatka Police Department for
the 8th Annual Trunk or Treat
* z. ADOPT RESOLUTION 2023-R-202 granting a Special Event Permit for the Palatka Craft Beer Festival to
the Rotary Club of Palatka on November 18, 2023
* aa. ADOPT RESOLUTION 2023-R-203 318 N 11th Street Lien Reduction in the amount of $3,300 and
Release of Lien if paid within 90 days

REGULAR BUSINESS
*7. ADOPT RESOLUTION 2023-R-204 concurring with the City Manager's appointment of Jane West, Esq. as
City Attorney 
*8. SWEARING IN CEREMONY- Jane West, Esq. as City Attorney
*9. REQUEST FOR RECONSIDERATION of vote to donate Commission Special Event funds to the Community Cookout 2023 - requestor Commissioner Tammie McCaskill
*10. DISCUSSION/DIRECTION - HCT Certified Public Accountants and Consultants, LLC request for payment of $21,883.25 of additional fees for financial audit of FY2022
*11. ADOPT RESOLUTION 2023-R-205 authorizing the Interim City Manager to execute an amendment to the As Is” Residential Contract For Sale And Purchase of 429 Kirby St., amending the Purchase Price to $151,015.00
and authorizing the Interim City Manager to execute contract extensions as necessary

12. PUBLIC HEARINGS:
a. Case PB23-15 request to annex 85.53 acres, amend future land use map from Putnam County Urban Reserve (UR) to City of Palatka Residential, High Density (RH) and Commercial (COM) and rezone from Putnam County Agricultural (AG) to City of Palatka Planned Unit Development, Mobile Home/Conventional Home Residential/General Commercial (PUD/R-4/C-1). Applicant: Silver Bay Luxury Living Inc. Location: 7993 St. Johns Ave., Palatka, FL 32177 Parcel No.: 09-10-26-0000-0010-0001
i. ORDINANCE 2023-18 - annexation - first Commission hearing/reading
ii. ORDINANCE 2023-19 - future land use map amendment - first Commission hearing/transmittal to
reviewing agencies
iii. ORDINANCE 2023-20 - rezoning - first Commission hearing/reading
13. COMMISSIONER COMMENTS
14. ADJOURN


*Attachment **Separate Cover

NOTICES: ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, AT THE APPLICANT'S EXPENSE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.0105
PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICEAT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.
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