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MINUTES
CITY OF PALATKA
Special Called City Commission Meeting
March 6, 2023 - 4:30 PM

The minutes of the proceedings of a special called meeting of the Palatka City Commission held on the 6th day of March 2023 at 4:30 PM at City Hall, 201 N. 2nd St., Palatka, FL 32177

1. CALL TO ORDER at 4:35 PM
a.    Invocation led by Chaplain Mulberry
b. Pledge of Allegiance led by Mr. Griffith 
c. Roll Call

Mayor Roberta Correa		- present
Commissioner Tammie McCaskill	- present
Commissioner Will Jones		- present
Commissioner Justin Campbell	- present 
Commissioner Rufus Borom		- present

Also present: Don Holmes, City Manager; Jonathan Griffith, Assistant City Manager; Valeria Bland Thomas, City Attorney; Sunni Krantz, City Clerk; Yul McNair, Airport Manager; Virginia Jones, Human Resources Generalist; Alonzo Mulberry, City Chaplain; Chris Taylor, Fire Chief; Eddie Cutwright, Community Affairs Director; Jason Shaw, Police Chief; Allegra Kitchens, former City Commissioner; Allen Sheffield; Sarah Cavacini, Palatka Daily News; Tim Parker, Putnam County Property Appraiser; Terrill Hill, former Mayor; Present via telecommunications technology: Jackie Pollack, Planning Clerk; Lisa Walsh, Planning Director 

· Special Called Meeting Notice was read by the Clerk.

2. PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)

The floor was opened to public comment.

Ms. Allegra Kitchens 1027 S 12th St., Palatka, FL 32177 spoke in opposition of selecting one of the 3 candidates. She spoke of a time when the City was without a permanent City Manager for over a year. The City presently has an Assistant City Manager who can fill in. She recommended the Florida League of Cities bring in a range writer to help select the next City Manager. 

Hearing no further comments, the floor was closed to public comment. 


3. SELECTION OF CITY MANAGER

Ms. Jones asked the Commission to discuss whether they wish to select one of the candidates. The Commission may score the candidates and/or use the input of Staff to come to a decision. Commissioner McCaskill expressed there was consensus previously the Commission would come to a decision today. Commissioner Jones expressed there needs to be a policy or procedure going forward on looking for a City Manager. Ms. Thomas indicated background information of the candidates can be disclosed.

a. Vince Akhimie
Mayor Correa asked each City Commissioner for their input on whether Vincent Akhimie should be the City Manager:
Commissioner McCaskill - no
Commissioner Borom - no 
Commissioner Jones - no
Commissioner Campbell - no
Mayor Correa - no

b. [bookmark: _Hlk129072674]Lawrence McNaul
Mayor Correa asked each City Commissioner for their input on whether they wished Lawrence McNaul to be the City Manager: 
Commissioner McCaskill - no
Commissioner Borom - no
Commissioner Jones - no
Commissioner Campbell - no
Mayor Correa - no

c. Troy Bell
Mayor Correa asked each City Commissioner for their input on whether they wished Troy Bell to be the City Manager: 
Commissioner McCaskill - no
Commissioner Borom - no
Commissioner Jones - yes
Commissioner Campbell - yes
[bookmark: page3]Mayor Correa - no 

4. COMMISSIONERS COMMENTS

Commission discussion commenced regarding the next steps. Mayor Correa suggested readvertising. Manager Holmes indicated we have not obtained a talent finding agency yet, although the City has received responses to a solicitation for a search firm.

Ms. Thomas clarified that upon receipt of a resume, the Commission cannot research the candidates prior to holding the first interview and obtaining a release from the candidates to research. Commissioner Jones asked for case law on the matter. Ms. Thomas advised the Commission can discuss the candidates with Staff and citizens, as long as they are not trying to persuade or provide renumeration.

Today’s meeting was noticed as for the selection of a City Manager. The Commission discussed whether to add an item concerning next steps to a regular meeting or whether to call a Special Called Meeting. Commissioner Jones expressed the need for a policy/procedures on the selection of City Manager. The Commission discussed how City Managers were selected in the past. Commissioner Jones indicated the need for the search firm to look to fill the positions of City Manager, City Attorney, and Finance Director. Mr. Holmes indicated we would have to pay for the search firm per position they assist with. Mr. Griffith advised the three respondents are approximately $24,000 per recruitment plus advertising costs.

The floor was opened to public comment:

Ms. Allegra Kitchens 1027 S 12th St, Palatka, FL 32177 spoke regarding obtaining the services of the Florida League of Cities range writer and a on having a workshop on this matter.

Hearing no further comments, the floor was closed to public comment. 

Motion to set up a workshop to discuss a policy by Commissioner McCaskill. Second by Commissioner Campbell. Motion passed 4-1 with Commissioner Jones casting the dissenting vote.
The consensus of the Commission was to hold the workshop on March 20th at 5:30 PM. 

Ms. Thomas advised her contract for services will expire on April 28, 2023. Mr. Holmes advised his employment contract end date is May 31, 2023, however he does have vacation time.

[bookmark: page4]Commissioner Borom advised it is critical to obtain a Finance Director as we go into budget season.

5. ADJOURN at 5:28 PM
Motion to adjourn by Commissioner Campbell

We hereby certify this record of these proceedings. 

CITY OF PALATKA 



_________________________
By: Its Mayor 

Attest: 

_________________________
City Clerk 

NOTICES: ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, AT THE APPLICANT'S EXPENSE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. FS 286.0105

PERSONS WITH DISABILITIES REQUIRING ACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.
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